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Special Operations Division 
By Special Operations Division Staff 
 
The Special Operations Division (SOD) was organized in the late 1970s in 
response to an increase in disorders within the DOC. The Department 
wanted to respond to this violence independent of any outside agency, 
developing its own capabilities in these critical situations. 
 
The first teams were formed by major institutions where officers were 
familiar with both the inmates and physical structure of their institutions. 
This later evolved into three regional teams responding to incidents by 
geographic location: North, Central and South. With the increased devel-
opments in technology and tactical science, departmental teams were 
formed specializing in both tactics and equipment. These teams are the 
Special Operations Response Unit, the Special Reaction Team, the Crisis 
Negotiations Team, K9, and the Central Transportation’s High Risk 
Transportation Unit. Each of these specialized teams has their own exper-
tise and command structure falling under the Director of the Special Op-
erations Division. Each team has the ability to respond to incidents both 
individually and as an integrated unit. The SOD is active within the De-
partment and is called upon to support outside law enforcement agencies 
in special circumstances. 
 
The tactical units are supported by personnel with proficiency in communica-
tions, video recording, and logistics. The communications element establishes effective communications both within 
and outside of the institutions. The Video Response Team videographers record all tactical operations, seized evidence 
and forced moves; these recordings are archived for future use in training and potential litigation. The logistics officers 
literally support these operations from “start to finish.” The planning and support of any operation is critical to the 
overall success of the mission. 
 
SOD tactical officers go through a demanding selection process and participate in continued training, both classroom 
and scenario based. The majority of their physical training is done on their own time and at their own expense; this is a 
commitment they honor. The SOD may be called upon at any time for multi-day operations, demanding the best of 
them both physically and mentally. (DOC TV and YouTube feature video from the most recent selection process.) 
 
A lesser known, but equally important responsibility of SOD is administrative. There are three administrative facets: 
the Communications Unit, Training Unit and Honor Guard. The SOD reviews all uses of force; issues and maintains a 
database of all identification credentials for current and retired DOC employees as well as contractors/vendors; main-
tains the barred visitors database; consults on and purchases all security equipment and the maintenance of these items 
in the Armory database. The Communications Unit upgrades and maintains both the Department’s 450 Mhz system 
and 800 Mhz system while assuring compliance with FCC regulations. 
 
Perhaps a more familiar role is found in the Training Unit. This Unit teaches use of force, chemical agent, Team Leader 
I and Team Leader II classes, the use of video during cell extractions, and certifies the institutional armorers. All of this 
is done while annually qualifying approximately 4000 sworn officers in both pistol and rifle utilizing the mobile firing 
range. 
 
The Honor Guard extends the Department of Correction’s condolences to those families whose loved ones served the 
Department; this is a solemn tribute in recognition of the deceased employee’s dedication and contributions to the 
Commonwealth.  
 
The philosophy of the Special Operations Division is best summed up in their guiding principles: Commitment, Service 
and Honor.  

MCI Cedar Junction Dedication 
By Superintendent Peter A. Pepe, Jr. 
 
On September 30, 2010, Commissioner Harold W. Clarke, joined by EOPSS Un-
dersecretary of Criminal Justice Sandra M. McCroom, dedicated a monument to 
all staff, both past and present, who have served the Commonwealth and the 
Department at MCI Cedar Junction.  The inscription reads “Dedicated to all the 
men and women who have devoted their careers to public service behind these 
walls. MCI  Cedar Junction Walpole Est. 1955.” 
 
Over the last several years an effort has been made to beautify the entrance of 
MCI Cedar Junction. Trees have been planted along the road and flowers and 
shrubs have been added in front of the Administration Building.  The focal point 
in this beautification effort has been the circle at the head of the driveway. The 
circle has been transformed into a tranquil garden with the monument in the 
middle.  
 
This monument was dedicated in a ceremony at the prison attended by over 100 
past employees, current staff, DOC staff and Walpole town officials.   MCI Cedar 
Junction’s Sgt. Ralph Lorenzo introduced the speakers and led a special thanks 
to Librarian Beverly Veglas, who was instrumental in beautification efforts.  A 
20-minute video of photographs depicting the history and significant events of 
the institution was shown to the attendees. 
 
Once a maximum security prison, MCI Cedar Junction is now the male reception 
center for the Department. 

Beverly Veglas (center) with the DOC Honor Guard. The monument in front of MCI Cedar 
Junction 

Sgt. Joseph O'Brien with K9's Greta (left) 
and Bailey. 
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Employee Assistance Service Unit - Military Peer Support Program 
By Sgt. Esther Gonsalves and Sgt. Robert Dunn 
 

The Employee Assistance Services Unit (EASU), formerly known as the “Stress Unit,” goal is to 
identify troubled employees, provide peer counseling, motivate employees to seek outside treat-
ment when necessary, and to assist employees and their families in receiving the services they 
need. These services are typically utilized in conjunction with a health insurance plan and are in-
tended to help employees deal with personal problems that might adversely impact their work 
performance, health, and well-being. The EASU services are free to the employee and/or family 
members and confidentiality is maintained in accordance with privacy law and professional ethi-
cal standards. 
 
The EASU and Department of Correction (DOC) have recognized a growing need to develop and 
implement a structured support system for our military service members. The DOC currently has 
66 military employees deployed in various parts of the world.  

 

Commissioner Harold W. Clarke and Acting Deputy Commissioner Karen Hetherson understand 
that active military personnel need services and support systems today that are different from the 
past. Therefore, we are taking steps to better understand the stresses individuals and their families 
experience during the different stages of deployment and we are designing strategies to help alle-
viate them. 

 

Our agency’s goal is to ensure the health and safety of all staff returning from military service and 
assist them with any transitional issues they may be facing whether it is before, during or after 
deployment. In order to help accomplish this endeavor, the EASU in collaboration with DOC has 
established the Military Peer Support Program. 

 

The Military Peer Support Program is a voluntary program and is looking for DOC service mem-
bers to join a team that will work with each service member to identify individual needs before 
deployment, offer assistance, maintain communication with the service member and their family 
during deployment, and help the service member with a smooth transition back to work upon 
their return. Volunteer peer supporters will act as the link for the service member and their family 
with the DOC, state, federal, and community agencies.  
 

In addition to the daily challenges that service members face, we have learned through this proc-
ess that some of the effects of war trauma have contributed to medical concerns that require medi-
cal treatment and intervention. Therefore, we are collaborating with several agencies with exper-
tise in this area to help us be effective in staff reintegration. Some of these agencies are: Massachu-
setts National Guard Family Assistance Center, U.S. Department of Veteran Affairs, Massachusetts 
Veteran Affairs, Massachusetts Military Department, Military One Source, and the Yellow Ribbon 
Campaign. 
 
The Peer Support Team will consist of: DOC military and non-military personnel, the Employee 
Assistance Services Unit, medical personnel, clergy, and professional partners. Team members 
will be trained in deployment issues, outreach and referral resources, active-listening skills, barri-
ers to receiving medical services, and recognizing stress symptoms. The Employee Assistance Ser-
vices Unit will provide oversight and management of the Military Peer Service Program.  
 
Members of the Employee Assistance Services can be reached 24 hours a day 365 days a year by 
calling the  Duty Station at (508) 668-2760 and requesting that the Employee Assistance Services 
duty officer be paged.   

2nd Annual 2010 Massachusetts Correctional Benevolent As-
sociation (MCBA) Charity Golf Tournament  
By John O’Malley and Michelle Farrell  
 
On August 13, 2010, the Massachusetts Correctional Benevolent Asso-
ciation (MCBA) Charity Golf Tournament was held at the New Eng-
land Country Club in Bellingham, MA.  With 28 teams competing and 
several volunteers, there were approximately 115 individuals who 
attended for a fun filled day of golf, drawings, an auction of sports 
memorabilia and a delicious dinner.  The winning team was from the 
Essex County Sheriff’s office, consisting of Sheriff Frank Cousins, Kim 
Prentice, Matt Almedia and Rick Ruat.   We focused the event this 
year on another charitable cause and raised $4,500 for Dana-Farber 
Cancer Institute/The Jimmy Fund.  We hope to have greater partici-
pation next year! 

National Night Out 
By James Callahan 
 
On August 3, 2010, staff from the Office of Diversity and Boston Pre-Release Center represented the 
Department of Correction at the 2010 National Night Out Celebration. For 26 years, the Boston Po-
lice Department has hosted this citywide celebration event. The National Night Out event gives the 
community an opportunity to interact with law enforcement and city agencies along with commu-
nity organizations that service Boston communities.  
 
The event was held at the Franklin Park Zoo and Mayor Thomas M. Menino was the guest speaker. 
Also in attendance were representatives from the Suffolk County Sheriff’s Department, Suffolk 
County District Attorney’s Office and the Massachusetts State Police. The evening offered a fun 
filled family event that provided the Department with a great opportunity to promote diversity in 
its employee recruitment efforts. DOC staff provided brochures about the Department and dis-
cussed civil service opportunities for Correction Officers and Correctional Program Officers as well 
as other employment opportunities with the DOC, including information about competitive sala-
ries, great benefits and opportunities for advancement within the department. From left to right— Lt. Chris Jackson, CO James Callahan (Diversity 

Recruiter), CO Michelle Bloom and CO Maria Araujo.  

MCI Cedar Junction Recognizes Staff 
By Supt. Peter Pepe 
 
The DOC commends Correction Officer John DeRusha for his actions while on duty at MCI Cedar Junction on August 7, 2010.  While securing  Block 2 for the evening, an inmate 
approached CO DeRusha in obvious distress, showing that he was choking.  CO DeRusha immediately performed the Heimlich maneuver, which successfully dislodged a piece 
of candy that was stuck in his throat.  CO DeRusha’s ability to assess the situation and skillfully treat this inmate averted what could have been a life threatening situation. 
 
Another example of staff heroics occurred on June 27, 2010 when Sergeant Jason Cummings noticed smoke and flames emanating from a triple decker home while driving with a 
friend in Fall River.  Sgt. Cummings rushed into the burning building, risking his own life.  He knocked on the doors in the house and alerted residents of the fire, many unaware 
of the danger.  Sgt. Cummings in this heroic act of selflessness and bravery, risked his own safety to save others.   

The winning team from the Essex County Sheriff's Office  (left to right) 
Sheriff Frank Cousins, Kim Prentice, Matthew Almedia and Rick Roaf 



the business value of our program and that we have a highly motivated work force.  Employers know that work release inmates 
have been screened and evaluated, will have supervision through spot checks, will have prompt and reliable transportation to and 
from work, and that they may receive a Work Opportunity Tax Credit.  This credit is an incentive for employers which provides a 
one time tax credit of $2,400 for each inmate (or released inmate) they hire. 

While inmates are held accountable for their work performance, the Employment Services Unit is responsible for the day to day 
operations. The ESU staff serve as a liaison between the employer and the institution.  “Creating work schedules and coordinating 
transportation can be the most challenging aspect of the program,” adds Officer Dupuis. “We don’t have access to public transporta-
tion so we rely on staff to drive the inmates to and from work. Being a small institution with few staff limits us. ”   

The Employment Service Unit has successfully retained work contracts in the community that range from food services and ware-
house work to automotive repair. Currently 39 of 48 work release inmates are employed at an average wage of $8.78 per hour; that’s 
an employment rate of 81%.   Work release inmates are required to give back 15% of their gross wages as room and board, which 
generates a revenue return to the Commonwealth’s General Fund.  In 2009, the return from Pondville for room and board was 
$78,000.   

What makes the work release program at Pondville successful is good communication.  We have a great working relationship with 
employers and they know we do our best to accommodate their business needs.  Our priority is public safety and inmate account-
ability.  Yet, we must also balance the business operation concerns of our employers.  Being able to manage this balance has led 
current employers to refer prospects to us. 

Overall, the Employment Service Unit is optimistic about the progress we have made.  Many inmates who go through our program have no prior work history and no work ethic.  We are 
developing their capacity to find and maintain jobs. And that makes a difference. 
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         SPOTLIGHT ON PONDVILLE 

Family Orientation 

By Lisa Jackson, Deputy Superintendent 
Years ago our case management and reentry efforts focused solely on indi-
vidual inmates and their prison life.   Reflecting the national focus on reen-
try, however, we began to think differently about families and the role 
they play and could potentially play in motivating behavioral change.   
 

We now have conversations about families and with families.  We think 
about how incarceration affects children.  We are getting better about ask-
ing inmates the sort of questions we would not have even thought to ask 
about before.  We are thinking differently – and more concretely -  about 
what and how families contribute to successful reentry.   
 
Like other DOC facilities, Pondville offers a Family Orientation Program.  
We call ours “Family Orientation and Reunification.”  Our goal is to pro-
vide families an orientation to our facility and suggest the possibilities of 
reunification with their incarcerated family member.  We look for opportu-
nities to respond to family members’ concerns and explain what our facil-
ity is about. 
  
When an inmate is close to release from Pondville, we invite his family to 
participate in our “Coming Home” program.  We provide an organized 
booklet of resource information and answer general questions relating to 
transitioning from prison life to community living.  An especially valuable 
component in this program is that we offer family members the opportu-
nity to spend individual time with the incarcerated family member in or-
der to talk specifically about transition plans.  Some family members have 
said this is the first time they’ve had any involvement with post release 
plans.  Family members have our business cards so that they may call if 
they think of additional questions.  We keep the door open to them. 
 
We implemented the Family Orientation and Reunification Program in 
January 2008 and  Coming Home in September 2009. The idea is thinking 
differently about motivating change and how to prepare and utilize the 
family unit to create a path for successful reentry.  We don’t have all the 
tools or strategies to accomplish what needs to be done and no doubt there 
are methodologies we could use to make our efforts more effective.  It’s a 
whole area of reentry and corrections which is still emerging. 

NEADS 
By Brian Perry, CPO B, NEADS Liaison  
 
My name is Rubin and I am a "pup in prison" living here at Pondville 
Correctional Center.  I'm a one year old Black Labrador Retriever in 
training for work as a service dog.  Yes, this is prison but to me it is 
home.   
 
My care here at Pondville is second to none.  The staff are always kind 
and supportive when it comes to NEADS and my training program.  
My inmate handler is able to use his time constructively to train and 
care for me.  He pays strict attention to my health, well being and 
training.  If I happen to need medical attention I receive the best from 
the staff at the Foxboro Animal Hospital.  
 
The handlers work together to provide us with care and proper train-
ing.  Their hard work and consistent effort create success. We are also 
fortunate to see other dogs trained here return to visit.  They come 
back wearing their red vests heeling with their newly matched clients 
who are most often confined to wheelchairs.  The red vests signify 
that the dogs have successfully been matched and certified for assis-

tance work in public.  There’s no better reward than to see the results of hard work go towards mak-
ing people’s lives a little easier.    
 
On weekends I have a volunteer handler who comes to PCC, picks me up, and takes me every-
where.  I’ve been to Martha’s Vineyard, the Boston Marathon, Red Sox games and many other 
events.  These trips are fun but they serve an important role in our training.  They prepare us for the 
many distractions we face outside of the institution.  These weekend volunteers provide exposure to 
situations that can not be produced within an institution.  They are special people and a huge part 
of the success of the Prison Pup Program. 
   
A supportive staff, hard work by inmate handlers and volunteer support make NEADS at Pondville 
a winner for everyone involved.  

CPO Brian Perry monitors 
the training of Rubin as he 
works with his NEADS 
handler. 

Pondville Staff Contribute to Facility's Work Release 
Program.  Left to right:  Thomas Hartley, Gary DuPuis, 
Brian Perry and Linda Hightower 

PCC Staff 
By Nelson Alves, CPO C, and Bill Martin, CPO D   
 
Pondville Correctional Center is, for many, a Correctional Program Officer’s (CPO) first stop as they 
embark on their Department of Correction career.  As a result, there is a high turnover rate. Over 70% 
of the current line staff (CPO B’s) have less than four years of DOC experience. Great emphasis is 
therefore placed on supervision and training.  New CPO training is accomplished not only by Field 
Training Officers but by all supervisors and veteran CPOs. 
 
At our facility, CPO’s handle all aspects of our operations – from coordinating programs and classifi-
cation duties to urinalysis, mail monitoring and transportation.  It is not unusual for those CPOs on 
the “security” side of the house to have had a classification background and the reverse is also true – 
some of our classification staff who have program and treatment responsibilities, have also had secu-
rity responsibilities.  The benefit we see is twofold: first, staff are not limited by one perspective or one 
skill set.  Second, the lines of communication between “security” and “treatment” staff are open, al-
lowing for increased exchange of information. 
 
Good security is good communication, from supervisors to staff and then staff to inmates.  Emphasis 
is placed on the ability to communicate what job needs to be done, what the rules are and how they 
will be enforced, what programs are available and why they should be attended.  Our staff have had 
the opportunity to experience what inmates are being taught in the cognitive behavioral programs 
offered.  Most recently, staff had the opportunity to attend Active Listening training provided by 
Chris Mitchell, Director of Reentry and Program Services, and Carol Mici, Assistant Deputy Commis-
sioner of Classification.     If staff  are aware of the ideas and practices taught to the inmates, then we 
can reinforce those preferred behaviors as we interact with inmates on a daily basis.  
 
Staff are reminded every time they walk in the door that they are positive role models for the inmates.  
The following words are on display in the entry lobby: Honesty, Respect, Consistency, Focus, Cour-
tesy, Versatility, Knowledge and Integrity.  Staff selected these values to reflect what we stand for, all 
of which describe the staff here at Pondville Correctional Center.  

PCC Work Release 
By Tom Hartley, CPO C, Employment Services Coordinator 
and Doug Cabral, CPO B 
The work release program at Pondville allows inmates to go into the commu-
nity for the purpose of participating in a job.  Gary Dupuis, CPO B,  and I, 
Tom Hartley CPO C, form the Employment Service Unit (ESU), supervising 
the work release program at Pondville.  Initially, ESU staff work with pre-
release inmates in an orientation phase telling inmates that work release is a 
privilege, and to conduct themselves at a higher standard now that they are 
going to be working in the community.  An inmate’s skill set is assessed to 
find a job that would be the best fit.  It’s a challenge because some inmates 
have employable skills and others don’t.  The preparation for employment is 
intense, focusing on cover letters, resume writing, and interviewing tech-
niques.  It takes about a month to find each inmate a job from the orientation 
phase. 

Finding work for inmates proves to be complex, as stereotypes exist and em-
ployers can be reluctant to hire inmates.  To overcome this obstacle, we reach 
out to employers to explain the program and how it can be an asset to their 
organization. An Employer Orientation is required before the inmate starts 
work.   Potential employers are told about the public safety value as well as 



Retirements  August—October 

Promotions  August—October 
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Internship Program Underway 
By James Callahan and Jim O'Gara 
 
The Department of Correction Internship Program became a reality 
in November 2009 when Commissioner Harold W. Clarke approved 
the Department’s first internship policy. Under Acting Deputy Com-
missioner Karen Hetherson, it was designed to provide college stu-
dents with a comprehensive overview of DOC policies, procedures 
and practices. The Office of Diversity and the Division of Human 
Resources work collaboratively to oversee the internship program. 
 
The Internship Program offers opportunities for college students to 
experience hands-on work in the corrections field. Students learn 
from correctional professionals as they work beside them as interns. 
Internships are offered in areas such as Operational Management, 
Re-entry Services, Classification, Offender Case Management, Stra-
tegic Research and Planning, and the Legal Division. 
 
All public colleges and some private universities throughout the state were contacted to ensure a good working relationship 
between the schools, students and the DOC. An Internship flyer was also distributed to promote the program.  Information is 
on the Department’s internet site, under Internship Application and Internship Opportunities 
 
This fall, the DOC had approximately 24 internship opportunities posted on the internet. Thirteen student interns from vari-
ous colleges and universities, including Mass. Maritime College, Fitchburg State College, Bridgewater State College, Mt. Wa-
chusett Community College, Simmons College, Boston University, Univ. of Maine and Roger Williams College are already 
participating. It is our mission to encourage qualified students of higher learning to consider the DOC for employment, help-
ing us maintain a diverse workforce. Given the number of current interns as well as applications being processed, this mission 
is clearly being accomplished.  
 
If any institution or division is interested in setting up an internship or if you know of any students who are interested in the 
program, contact James Callahan, Office of Diversity and Equal Opportunity or Jim O’Gara, Division of Human Resources.     

S t a f f  W e l l n e s s  
 
As a result of the work being done by the DOC Law Enforcement Contact Committee (LECC), the DOC will be presenting a bi-monthly column on staff wellness at work and at home.   
 
The following is part 1 of an article (edited for space) written by Linda Hinkle. (National Clearinghouse for Alcohol and Drug Information).   
 
A normal workday for Correction Officers is to deal with stressful situations that challenge us mentally and physically.  These challenges go from 0 to 100 within seconds to 
respond to a staff assault, an inmate altercation or a code 99. Statistically these stresses increase the likelihood of alcohol and/or drug abuse within our field.  According to a 
recent study, one-quarter of law enforcement officers in the United States report alcohol dependence as a result of stress on the job.1  
 
Alcohol abuse and other addictions are common in law enforcement agencies of every size and type. It has effects within the work environment, namely: poor and deteriorat-
ing job performance; increased on-the-job accidents; abnormal absenteeism; excessive sick leave, and law enforcement encounters.  Alcohol abuse is defined as a pattern of 
drinking that result in one or more of the following circumstances: 
 
Repeatedly neglecting your responsibilities at home, or work, because of your drinking. For example, performing poorly at work, neglecting your kids, or skipping out on 
commitments because you’re hung over. 
 
Using alcohol in situations where it’s physically dangerous, such as drinking and driving, operating machinery while intoxicated, or mixing alcohol with prescription 
medication against doctor’s orders. 
 
Experiencing repeated legal problems on account of your drinking. For example, getting arrested for driving under the influence or drunk and disorderly conduct. 
 
Continuing to drink even though your alcohol use is causing problems in your relationships. Getting drunk with your buddies, for example, even though you know your 
wife will be very upset, or fighting with your family because they dislike how you act when you drink. 
 
Any or all of these issues is often a red flag that the person is engaging in abusive drinking. 
 
For additional information or assistance contact the Employee Assistance  Services at 508-279-6425. 
 
1Cross, Chad and Ashley, Larry. “Police Trauma and Addiction: Coping With the Dangers of the Job.” The FBI Law Enforcement Bulletin, October 2004.  
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Laquerre, John E              05/1990 
Mackiewicz, Robert J       05/1981 
Malboeuf, Scott P             06/1990 
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Amaral, Christina M Gaffney, Jennifer A 
Devine, Michael J Grant, Michael G 

Ladouceur, Kristie J 
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Left to Right:  Jim O'Gara, Beverly Veglas, Allyson Dowds 
(Intern), and James Callahan.  Ms. Dowds is a student intern 
from Simmons College interning at MCI Cedar Junction in the 
library under the guidance of Librarian Beverly Veglas.  Ms. 
Dowds stated that she has had  such a great experience with 
the internship that she would like to work for the Massachu-
setts Department of Correction one day.   


