
 11 

 
Minutes of the Special Meeting 

of the Massachusetts Board of Elementary and Secondary Education 
 

March 21, 2011 
5:05 p.m. – 7:00 p.m. 

 
Department of Elementary and Secondary Education 

75 Pleasant Street 
Malden, MA  

 
Members of the Board of Elementary and Secondary Education Present: 
 
Maura Banta, Chair, Melrose 
Vanessa Calderón-Rosado, Milton   
Harneen Chernow, Vice Chair, Jamaica Plain 
Gerald Chertavian, Cambridge 
James DiTullio (designee for Secretary of Education Paul Reville) 
Michael D'Ortenzio Jr., Chair, Student Advisory Council, Wellesley 
Beverly Holmes, Springfield 
Jeff Howard, Reading 
James McDermott, Eastham 
 
Mitchell D. Chester, Commissioner of Elementary and Secondary Education, Secretary 
to the Board 
 
Members of the Board of Elementary and Secondary Education Absent: 
 
Ruth Kaplan, Brookline 
Dana Mohler-Faria, Bridgewater 
 
 
Chair Banta called the meeting to order at 5:05 p.m. 
 
Commissioner Chester said tonight's special meeting is one of a series of evening-before 
sessions on key policy topics. The commissioner said he was pleased to welcome Higher 
Education Commissioner Richard Freeland and Deputy Commissioner Aundrea Kelley to 
tonight's discussion on college and career readiness. 
 
Deputy Commissioner Jeff Nellhaus made a presentation on college and career readiness. 
He said that being college and career ready means that an individual has the knowledge 
and skills necessary for success in postsecondary education and economically viable 
career pathways in a 21st century economy. Deputy Commissioner Nellhaus said two 
short-terms measures are the 5-year graduation rate and the MassCore completion rate. 
Deputy Commissioner identified seven strategies and initiatives, including: (1) School to 
Career connecting activities; (2) Mass Model for School Counseling; (3) MassCore 
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Policy and Implementation; (4) High School Turnaround; (5) High School Graduation 
Initiative; (6) Early Warning Indicator System; and (7) Academic Support grants. Keith 
Westrich from the Department's Office of College & Career Readiness said if we are 
successful, we will see an increase in the 5-year graduation rate to 88.3 percent in 2014, 
up from 84 percent. By 2014, more high needs students will show a faster increase in the 
5-year graduation rate. The projected MassCore completion rate in 2014 would be 82.5 
percent, up from 70.3 percent. Commissioner Chester said we are looking at moving 
MassCore to be a default course of study for students. 
 
Deputy Commissioner Nellhaus said the Department will let schools use their Race to the 
Top funds to improve science labs and buy more math materials. Deputy Commissioner 
Nellhaus said we know that some high schools now cannot offer 4 years of math. Chair 
Banta asked if the Department is also looking at content. Deputy Commissioner Nellhaus 
said that is where we need a performance measure. Chair Banta asked how early the 
Early Warning Indictor system starts. Deputy Commissioner Nellhaus said in middle 
school, but the Department is looking to modify it so it can begin in elementary school. 
 
Dr. Calderón-Rosado asked what the requirements are for MassCore. Deputy 
Commissioner Nellhaus said four years of English and math, three years of lab science, 
three years of history and social science, one year of arts, and two years of foreign 
language. By adding in electives, that adds up to 22 credits. Dr. McDermott asked about 
the knowledge and skills that are necessary. Deputy Commissioner Nellhaus said the 
Common Core standards were written to define college and career readiness. 
 
Mr. Chertavian said that MassCore seems fairly traditional, and it may not actually 
produce career readiness in terms of skills and knowledge. He said the average student in 
the public higher education system works 20-25 hours per week and the average age of a 
graduate is 28. Mr. Chertavian said we must provide students with skills and knowledge 
so they can earn more than the minimum wage. Mr. Chertavian said this is an opportunity 
to look at policy for MassCore, with education and work as intertwined systems. Mr. 
Westrich said the Department is serious about broadening the definition. He said 11,000+ 
students were in internships last year through Connecting Activities, and the Mass. Work 
Based Learning Assessment measures skills employers are looking for in those areas. Mr. 
Chertavian said experiential learning is important, but asked if there is a role for other 
forms of learning. Deputy Commissioner Nellhaus said that 20 percent of high school 
students participate in vocational-technical education, and the Department is examining 
to what extent we can incorporate voc-tech into academics. Mr. Chertavian offered his 
assistance to the Department. 
 
Delivery 
 
Commissioner Chester said the Department received funding from the Gates Foundation 
to work with the U.S. Education Delivery Institute. He said Sir Michael Barber developed 
the methodology around "delivery." Carrie Conaway, director of the Office of Planning 
and Research to Close Proficiency Gaps, said delivery is a systematic process through 
which system leaders can drive results. For each goal, there are measures and trajectories, 
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activities, and plans to address weak links in the delivery chain. Ms. Conaway said the 
routines we put into place once we develop the plan are critical, and that closing 
proficiency gaps is the core focus of all delivery plans within the Department. 
 
Higher Education 
 
Commissioner Freeland said he is deeply convinced that stronger cross sector 
collaboration is critical for accomplishing our goals. He said our agendas are converging 
and highly synergistic. Commissioner Freeland described the Vision Project, which 
embodies initiatives in the Department of Higher Education related to this topic. He said 
he shares the goals with respect to college and career readiness, and what we have seen in 
K-12 education reform is remarkable and a great success story. Commissioner Freeland 
said his concern is that as a state, we have focused in an admirable way on the need for 
excellence in K-12, but there has not been the same focus on public higher education. 
Commissioner Freeland said we need to draw attention to the need for excellence in 
public higher education and to achieve higher levels of performance within our system. 
 
Commissioner Freeland said the statement of the Vision Project is: "We will produce the 
best-educated citizenry and workforce in the nation. We will be a national leader in 
research that drives economic development." Commissioner Freeland said there will be 
seven measurable outcomes, including sending more young people to college who are 
ready for college level work. The commissioner said DHE will issue an annual report 
card to compare Massachusetts to other states on five indicators.  
 
In the College Participation area, the two large policy areas are college readiness and the 
college going rate. Commissioner Freeland talked about the formation of a College 
Participation Advisory Group that was jointly appointed by Commissioner Chester and 
himself. The advisory group has equal representation from K-12 and higher education 
and serves in an advisory role to BESE and BHE. This year's agenda includes alignment 
of MassCore with the admission requirements to our four-year institutions, discussing 
how to do better with early assessment, and increasing the college going rates of young 
people of color. Commissioner Chester said it is refreshing to work with Commissioner 
Freeland and applauded the spirit of collaboration and the urgency to move the agenda. 
Commissioner Chester said one of the greatest levers in K-12 education is the signals 
from workforce and higher education around expectations and an incentive structure. 
 
Ms. Chernow said there is a funding challenge where students end up in so many 
semesters of developmental education. Commissioner Freeland said we have to do a 
better job getting students to college who are ready, and providing remediation for those 
who are not. Commissioner Freeland said that of the students who are in remedial 
education, only 1 in 4 will earn any kind of college degree ever. Commissioner Freeland 
said 60 percent of students in community college are in remedial education. He said the 
good news is there is some very good thinking around the developmental piece. 
 
Mr. D'Ortenzio Jr. said public higher education deserves more credit, and he would like 
to see all students want to go to these schools. Commissioner Freeland said 
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Massachusetts has traditionally not seen a need to demand excellence in public higher 
education. He said Massachusetts ranks #1 in the percent of jobs that require a college 
degree, and we must raise aspirations of the system to demand excellence. 
 
Chair Banta asked about potential obstacles to the Vision Project. Higher Education 
Deputy Commissioner Kelley said there has to be collaboration between K-12 and higher 
education, but also within higher education. She said a number of approaches include 
bringing together groups by segment and expertise. Commissioner Freeland said nothing 
moves unless the faculty members want it to move at an individual level. He said the 
Vision Project goals have to become personal goals across the system. 
 
Dr. Calderón-Rosado asked about requiring four years of high school mathematics. 
Commissioner Freeland said the BHE will vote tomorrow to make effective for the fall of 
2016 that public higher education in Massachusetts will not accept any admissions 
policies that do not include four years of math. The commissioner said typically the top 
private colleges require four years of math. Deputy Commissioner Kelley said 
Massachusetts will be the 11th state to require four years of math. Commissioner Freeland 
said there is a demonstrable connection between high school math taking and success in 
college. Commissioner Chester said most states through statute outline the minimum 
number of credits or courses, but in Massachusetts we require only two courses: physical 
education and U.S. history. 
 
Mr. Chertavian asked about federal student aid in connection with reported dates of 
student enrollment. Commissioner Freeland responded that Massachusetts could emulate 
other states that incentivize keeping students enrolled. Dr. McDermott notes 
Commissioner Freeland’s statement that two-thirds of students who graduate from 
Massachusetts public schools and go to college in Massachusetts are in public higher 
education. Dr. McDermott said this shows the need for a synergistic relationship between 
the Board of Elementary and Secondary Education and the Board of Higher Education. 
Chair Banta thanked Commissioner Freeland and Deputy Commissioner Kelley for a 
stimulating and informative discussion and pledged continued collaboration. 
 
On a motion duly made and seconded, it was: 
 
VOTED: that the Board of Elementary and Secondary Education adjourn the 

meeting at 7:00 p.m., subject to the call of the chair. 
 
The vote was unanimous. 
 

Respectfully submitted, 
 
 

Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 

and Secretary to the Board 


