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A LETTER FROM 

TREASURER STEVEN GROSSMAN 

Dear SMART Plan Participant, 

The SMART Plan strives for financial success each and every 
day, even through challenging times. As we usher in the fall, I 
encourage you to review your SMART Plan account to ensure 
you stay on track with your retirement savings in spite of 
the significant global and national events that have impacted 
the financial markets. In times like these, it is important to 
remember that saving for retirement is a long-term initiative. 
Despite market fluctuations, saving for retirement today 
should still be a priority for Americans. As you consider 
your retirement plans, the SMART Plan has prepared articles 
on three important topics to help you manage and navigate 
this current volatility. The articles, “Understanding Asset 
Allocation,” “Stay the Course – The Importance of Long-
Term Investing,” and “Make Your Retirement Savings Last 
– Planning for Retirement,” are written to help you better 
understand and improve your retirement security planning.
The SMART Plan would also like to remind you that it 
is gearing up for the new fall schedule for the SMART 
Retirement and Beyond Seminars and our Retiree Advocate 
Seminars. Information on these informative events 
can be found on our website, www.mass-smart.com. I 
encourage all my colleagues to attend and participate. 
The staff at the SMART Plan works hard to ensure the 
program will benefit every participant at retirement. 
By increasing educational resources and administrative 
functions, they will continue to provide the best 
opportunity for all state and eligible municipal employees 
to improve and supplement their pension investment.
By providing a broad array of quality investment options, 
the SMART Plan strives to preserve and protect the 
assets of its Plan participants, almost 300,000 strong. 
By serving as a network of smart, forward-thinking, and 
engaged investors, you are the key 
to the Plan’s continued success.
Sincerely, 

STEVEN GROSSMAN  
SMART PLAN PARTICIPANT,  
STATE TREASURER & 
RECEIVER GENERAL
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Understanding the Critical 
Role of Asset Allocation
Balance risk and return
Asset allocation is the process of determining what percentage of 
your SMART Plan account should be allocated to the three different 
asset classes—stocks, bonds and cash equivalents. By investing in the 
appropriate mix of the three asset classes, you can balance the risk 
and return characteristics of your account. Generally, if your dollars 
are invested in materially different types of investments, and market 
conditions cause one of your investments to underperform, not all of your 
money will be adversely affected. The asset allocation you choose should 
reflect a balance between your savings goals and your risk appetite. 

Rebalance to keep your portfolio on track
Selling high and buying low
Once you’ve set your asset allocation, don't just sit back and ignore it. As time 
passes, some asset classes (stock, bonds, etc.) may perform better than others. 
Your portfolio will soon become unbalanced in favor of the assets that have 
performed well. Rebalancing1 will bring your portfolio back to its initial asset 
allocation by selling the assets that have performed well and using the proceeds 
to buy more investments that have not performed so well. A rebalancing 
approach is straightforward: When certain assets outperform and reach certain 
trigger points, rebalancing will trim your holdings and buy other assets that 
have underperformed. A rebalancing discipline thus forces participants to “sell 
high and buy low.”

Stocks

AggressiveModerateConservative

Bonds Cash Equivalents

(Continued page 3)
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Stay the Course –  
The Importance of Long-Term Investing

Celebrate Saving During National  
Save for Retirement Week (NSFRW)! 

Maximize your contributions – Are you saving as much as you can today? Maximize your 
contributions now by contributing up to the annual limits ($16,500 in 2011). This way, any earnings 
can compound over time which can lead to more retirement income for you later.

National Save for Retirement Week is back the week of October 16th! Celebrate saving during this time, and any time, 
throughout the year. In fact, here are a few great ways to celebrate saving that can help you reach your retirement income 
goals:

Here are a few quick tips on 
how to survive the current 
rough economic times. 

Make financial decisions that are 
based on logic, not emotions 
Take the time to review your 
current asset allocation and savings 
strategies. If your risk tolerance has 
shifted, or your allocation needs to 
be rebalanced, these are good reasons 
why you may want to make changes 
to your SMART Plan account. If you 
are simply moving assets because 
of market volatility, slow down and 
reevaluate your reasoning before 
making a change. 

Continue to save and invest 
Since the stock market is experiencing 
some instability, you may be 
tempted to either reduce or stop your 
contributions. But keep in mind that 
either approach can cause you to miss 
any market upswing. Continue to save 
and invest through the SMART Plan 
and stay on course for a financially 
secure retirement. 
Exercise patience 
Retirement planning is a long-
term process and it is important to 
keep your retirement goals at the 
forefront of your decision making. 
Although no one can predict the 

future, the market’s ups and downs 
tend to even out over the long 
term. By setting goals, establishing 
an appropriate asset allocation and 
staying the course through volatile 
markets, you will put yourself in 
the best position to succeed. 
Need help? The SMART Plan provides 
participants access to a team of local 
SMART Plan representatives who can 
help you evaluate your retirement goals 
and savings strategies. To set up a 
meeting with your local representative, 
call (877) 457-1900 or go to  
www.mass-smart.com > Contact Us > 
Find Your Local Representative.2 

Volatile market activity has infiltrated all aspects of our lives. The fear of losing one’s hard-earned money may cause 
many to act in a way that is not beneficial to retirement planning. For many investors—even those with a long-term 
perspective—the natural human reaction to a plunge in the stock market is to reduce or liquidate one’s exposure, with the 
goal of trying to avoid further loss of capital.
Now may not be the time to abandon your retirement savings, to take drastic measures, or to become distracted from 
your goal of saving and investing for a financially secure retirement. 

Make catch-up contributions (if applicable) – Are you age 50 
or older? If so, take advantage of your catch-up contribution. In 2011, 
you can contribute an extra $5,500 above the current IRS limits.
Roll in assets from previous plans to the SMART Plan – Make 
it easier to stay on track toward your retirement income goals by 
rolling in assets from any previous plans to the SMART Plan.
See why it can pay off to celebrate saving? Be a part of the celebration 
this October! Contact your local SMART Plan representative to review 
the steps you can take to meet your retirement income goals of tomorrow.
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Make Your Retirement 
Savings Last

Asset Allocation 
(continued)

How much money will you need to maintain your current lifestyle 
when you retire? Do you think your expenses will change in the 
years to come? Take the steps below to help set realistic goals.

Assess your expenses
Most financial advisers say you’ll need about 70% of your pre-
retirement earnings to comfortably maintain your standard of 
living in retirement.3 A reason: Inflation gradually increases 
your cost of living while eroding the purchasing power of 
your money, especially if you have a lot of it parked in cash 
investments. What’s more, you may face high medical costs. 
Though you may be eligible for Medicare at age 65, the federal 
insurance program may not cover all of your expenses.

Do the math
Examine your current budget and estimate how it might change. 
Then, add up all your anticipated sources of retirement income, 
including Social Security benefits and a pension, if you have one. 
The difference between your annual income and expenses is the 
amount you’ll need to withdraw from savings.

Follow the 4% rule
Today’s 65-year-olds have a 30% chance of living past age 92.4 
To make your savings last, financial planners generally suggest 
that you withdraw no more than 4% of your savings during 
the first year of retirement, and then adjust for inflation each 
year thereafter. At that rate, your portfolio could last 25 to 30 
years—not bad, considering today’s long life spans. 

Consider leveraging Spend-Down Advice 
Retirement planning doesn’t end at retirement. Even after a 
lifetime of saving and investing, you may still need answers 
to important questions such as “Have I saved enough for the 
retirement income I’ll need?” With Reality Investing® Advisory 
Services, SMART Plan participants can get the help of 
professional investment experts in designing a plan to meet their 
retirement income goals. For more information on Spend-Down 
Advice, call a representative at (877) 457-1900. There is no 
guarantee that participation in Reality Investing® 
Advisory Services will result in a profit or that 

your account will 
outperform a self-
managed portfolio. 

Enhancements to the 
Voice Response System

During the third quarter of 2011, the voice 
response system was enhanced with speech 
recognition capabilities. When calling, you 
will now have the option of speaking or using 
the touchtone keypad to navigate through the 
prompts. Along with this new functionality, 
other highlights include (a) new authentication 
alternatives in the event you do not have a PIN 
number, (b) the ability to request a statement 
or form through the voice response system. 
The SMART Plan number remains the same at 
(877) 457-1900. 

Diversify your portfolio
So, what is diversification? Diversification within 
each asset class can help manage your overall risk. 
For example, a portfolio that is unbalanced with 
an overweight to one asset class may inadvertently 
increase your risk. To help manage risk, you may 
want to diversify the stock asset class among 
large-cap, mid-cap, small-cap and international 
investments.1 Below is an example of diversification 
within the asset classes. 

It is recommended that you review your investment 
strategy annually to ensure it is still appropriate for 
your retirement goals, and if necessary, rebalance your 
asset allocation and adjust your diversification. Need 
help? Contact your local SMART Plan representative 
to set up a meeting that is convenient for you. Call 
(877) 457-1900 or visit www.mass-smart.com.2 

Cash Equivalents

Large-Cap Stock

Mid-Cap Stock**

Small-Cap Stock**

International Stock***

5%-25%

5%-25%

5%-25%

5%-25%

20%-40%

0%-20% Bonds*

*A bond fund's yield, share price and total return change daily and are based on changes in 
interest rates, market conditions, economic and political news, and the quality and maturity of 
its investments. In general, bond prices fall when interest rates rise and vice versa. 
**Equity securities of small and mid-sized companies may be more volatile than securities of 
larger, more established companies. 
***Foreign investments involve special risks, including currency fluctuations and political 
developments. 
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1 All investments have risk, and diversifying or rebalancing your investments does not ensure a profit or protect against loss in a declining market.

2 Access to the SMART Plan Service Center and website may be limited or unavailable during periods of peak demand, market volatility, systems upgrades/maintenance or other reasons. 

3 “Top 10 Ways to Prepare for Retirement,2” 2011, dol.gov/ebsa/Publications/10_ways_to_prepare.html.

4  U.S. Department of Health and Human Services, National Center for Health Statistics, August 19, 2009.
Core securities, except those offered through the self-directed brokerage option, when offered, are offered through GWFS Equities, Inc., a wholly owned subsidiary of 
Great-West Life & Annuity Insurance Company.
Managed account, guidance and advice services are offered by Advised Assets Group, LLC (AAG), a federally registered investment adviser. AAG is a wholly owned subsidiary of Great-West Life & 
Annuity Insurance Company. Representatives of GWFS Equities, Inc. are not registered investment advisers, and cannot offer financial, legal or tax advice. Please consult with your financial planner, 
attorney and/or tax adviser as needed. Not intended for Plans whose situs is in New York. Reality Investing® is a registered trademark of Great-West Life & Annuity Insurance Company. ©Great-West 
Life & Annuity Insurance Company. All rights reserved. CB1096N (10/2011) PT#134846

Join Us for a 
Seminar Near You!

"SMART Retirement 
and Beyond"

To learn more about the SMART Plan, join us for 
an educational session at a location near you. No 
registration is required, and a full seminar schedule 
can be found at www.mass-smart.com > Educate > 
Educational Seminars. 
The Fundamentals of Investing Seminar will 
provide you with key principles to help you make 
better investment decisions in the SMART Plan. 
The Retirement Decisions Seminar provides retired 
SMART Plan participants, or those approaching 
retirement, valuable information about retirement 
income needs, retirement planning strategies, and 
SMART Plan distribution options. 

SMART Plan retirees and 
employees approaching 
retirement can join 
a Retiree Advocate 
Seminar focused on 
how the SMART Plan 
can help you through 
retirement.

Join us for "SMART Retirement & Beyond," a retirement 
planning seminar series for Massachusetts state employees, 
sponsored by State Treasurer Steven Grossman, the State Board 
of Retirement and the SMART Plan. 
The seminar series is designed to provide you with the 
information and tools needed to help you achieve a 
financially secure retirement. Representatives from the 
Group Insurance Commission will be on hand to answer 
questions. For additional information, visit  
www.mass-smart.com. To register for any of the  
seminars listed, visit www.mass.gov/retirement. 

Date Time City Agency

Oct. 20 6-8 p.m. Pittsfield Berkshire Community College

Oct. 27 6-8 p.m.
West 
Barnstable

Cape Cod Community 
College

Nov. 3 5-7 p.m. Braintree State Lottery Headquarters

Nov. 7 12-2 p.m. Boston Massachusetts State House

Nov. 17 6-8 p.m. Danvers
North Shore Community 
College

smart
To contact your local representative,  
call (877) 457-1900,  
or go to www.mass-smart.com >  
Contact Us > Find Your Local Representative.  
A map of Massachusetts will appear. Click on the  
area code in which you work to find the name of  
your local representative.

SMART Plan Customer  
Service Center2

Call us today at (877) 457-1900!  
Available Monday through Friday  
from 9:00 a.m. to 8:00 p.m. ET

Boston
One Ashburton Place, 12th Floor 
Boston, MA 02108 
Available Monday through Friday  
from 9:00 a.m. to 5:00 p.m.

31 St. James Avenue, Suite 810 
Boston, MA 02116 
Available by appointment 

Quincy
Call us today at (877) 457-1900  
Available by appointment

G O T  Q U E S T I O N S ?  N E E D  A N S W E R S ?

Regional Service Center
Waltham  
255 Bear Hill Rd.
Waltham, MA 02451
Available Monday through Friday 
from 9:00 a.m. to 5:00 p.m.

Worcester
2 Chestnut Place / 22 Elm Street  
Worcester, MA 01608 
Available Monday and Thursday 
from 9:00 a.m. to 5:00 p.m.
Tuesday, Wednesday and Friday 
from 9:00 a.m. to 3:00 p.m.

Springfield
436 Dwight Street, Room 109 
Springfield, MA 01103 
Available Monday, 
Wednesday and Friday
from 9:00 a.m. to 5:00 p.m.

Correspondence should only be directed to the Regional Service Center in Waltham.


