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COMMISSIONER’S OFFICE 

 
The Commissioner is responsible for the agency which is comprised of 18 correctional facilities housing over 11,500 inmates 
with an operating budget of over $520 million dollars and 5,200 employees, of which, approximately 4,000 are Correction 
Officers.  The Commissioner's direct reports consist of nine executive staff members:  Deputy Commissioner of the Prison 
Division, Deputy Commissioner of the Administrative Services Division, Deputy Commissioner of Classification, Programs 
and Reentry Division, General Counsel, Director of Outreach and Engagement, Director of Legislative Affairs, Director of 
Administrative Resolution, Director of Policy Development and Compliance Unit, Executive Director of Strategic Planning 
and Research and the Executive Assistant.  In addition, two support staff report directly to the Executive Assistant to the 
Commissioner. 
 
The Commissioner, working with executive staff, determines the direction for administrators and employees as they work 
to accomplish the Department's mission. Standardization of policies and procedures to ensure consistency of department 
resources is managed through the Office of the Commissioner. 
 
Since the Department of Correction (DOC) is part of the public safety and security secretariat, the staff of the Commis-
sioner's Office communicates regularly with the Executive Office of Public Safety and Security, members of the State Legis-
lature, Governor's Office, other criminal justice and law enforcement agencies, media and external stakeholders. Addition-
ally, the staff of the Commissioner's office responds to inquiries from both inside and outside the DOC concerning correc-
tional issues.  
 
The office works together on special projects, including the Annual Correctional Employee of the Year Award Ceremony at 
the State House which honors both DOC and County correctional staff for their acts of bravery and outstanding community 
service. 
 
Michelle Farrell, Executive Assistant to the Commissioner  
Michelle began her career with the DOC in 1998 as a Word Processing Operator I for the Office of Inmate Management and 
Placement and for the Office of Program Services.  She was promoted to Administrative Assistant in 1999 for the Deputy 
Commissioner’s Office, then as Communications Manager in 2004 for the Deputy Commissioner’s Office. In 2005 she was 
promoted to Executive Assistant to the Commissioner and has remained in this office since.   
 
Michelle is responsible for the overall operation of the Commissioner’s Office.  She handles the Commissioner’s calendar to 
include scheduling with the Executive Office of Public Safety and Security, other governmental and state agencies, sheriffs 
departments, community stakeholders and DOC executive staff.  Michelle attends the Commissioner’s weekly executive 
staff meetings, Deputy Commissioners meetings as well as the monthly Extended Leadership Team meetings.  She reviews 
each set of meeting minutes to ensure accuracy and for tracking purposes.  Michelle also assists with special projects for the 
Commissioner to include current projects within the department, ensures surveys from the Association of State Correctional 
Administrators are completed, and serves as the subject matter expert for four department policies that fall under the Com-
missioner’s Office.  She is the point person for all Urgent Matter Reports.  On a daily basis, Michelle interacts with each Dep-
uty Commissioner’s Office. Michelle also fills in for the Legislative Affairs Director as a back up, assists the Director of Out-
reach and Engagement with presentations and is also a Central Office DNA Coordinator.   
 
Sharon Ficco, Administrative Assistant to the Commissioner  
Sharon began her career in 1999 as the Receptionist for Central Headquarters (HQ) in Boston and then when HQ moved to  
Milford. In 2001 she was promoted to Secretary to the Director of the Food Services Division, then to the Office of Adminis-

trative Resolution and was promoted to Administrative Assistant to the Commissioner in 2005. Sharon is responsible for logging and tracking all correspondence that comes into the 
Commissioner's office and handles inmate related phone calls.  She is also a Central Office DNA Coordinator, coordinates attendance for all Commissioner’s direct reports, drafts re-
tirement, birth and congratulatory letters for the Commissioner and is the chairperson of the Beyond Excellence Awards Committee. 
 
Danielle Moreira, Confidential Secretary  
Danielle started her career in 2005 as a Clerk IV in the Industrial Accident Division within Human Resources. She was promoted to Confidential Secretary in  December 2005.  Her 
duties include: review and process Department policies and procedures overseen by the Commissioner; attend executive staff meetings and obtain minutes, update edits on the Com-
missioner's intranet page, maintain supply inventory and central files for the Commissioner office, answer and direct phone calls as well as assist inmates’ family and friends with 
issues, and assist the Administrative Assistant and Executive Assistant in day to day operations.    
 
John O’Malley, Director of Legislative Affairs 
John began his career with the Department as a Correctional Counselor in 1977 at MCI Lancaster.  Since then he has worked in numerous positions, including management in four 
correctional facilities in all levels of security and disciplines.  Currently, he is the Director of Legislative Affairs and serves as the liaison to the Massachusetts General Court, tracking 
legislation that directly and indirectly impacts the DOC and handling all constituent inquiries for legislators and their staff.   John is also the liaison to the Governor's Office of Con-
stituent Services in Boston as well as the Governor’s Western Office in Springfield with regard to inmate related phone calls.  John also works with the Executive Office of Public 
Safety and Security, assisting with legislative and policy initiatives.   
 
As a member of the Commissioner’s team, John participates in dialogue forums with inmate volunteer groups.  John attends public events in the community related to correctional 
issues sponsored by inmate advocacy groups, public officials, churches, colleges and universities. He also assists the Commissioner in special projects and events as directed.  

(Left to Right) John O’Malley, Director of Legislative Affairs; Sharon Ficco, Administrative 
Assistant to the Commissioner; Michelle Farrell, Executive Assistant to the Commissioner; 
Danielle Moreira, Confidential Secretary, and Luis S. Spencer, Commissioner. 
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Wheelchair Program Donates to Ghana, Africa 
By Mark Kelly 
 
This past February, the Wheels for the World program at MCI Shirley Medium provided 193 wheelchairs and ambulatory 
products to Ghana. To date, the program has restored 1172 wheelchairs and donated 1052. 
 
Wheels for the World is an international outreach program of Joni and Friends, a non-profit organization dedicated to provid-
ing restored medical equipment to the physically challenged people of developing countries. All of the used medical equip-
ment is donated and delivered to correctional institutions throughout the country and then restored by inmates. The MCI 
Shirley Medium “Wheels” program started in 2007 and presently employs 30 inmates. A second program will soon open at 
Shirley Minimum. This program will be the triage center, supplying parts to Shirley Medium and recycling metals that help 
fund both programs. 
 
Both programs will simulate a business where inmates can gain practical experience in using a variety of mechanical skills. 
Included goals are to promote self confidence, work ethic, communication and interpersonal skills - all necessary for success-
ful reentry back to our communities. 

Restored wheelchairs at MCI Shirley Medium  

DOC Partners with Mass. 
Hospital School 
By Lynn Lizotte and Terrance 
Kingman 
 
On May 10, 2011, several Department 
of Correction personnel participated 
in a clean up day at the Mass. Hospi-
tal School in Canton to prepare for 
their annual fundraising drive.  Sev-
eral employees had the daunting task of removing a “Wrigley Field” type of ivy off 
the building where the event was scheduled to take place.  Some of us cleaned win-
dows, spread mulch and cleaned up the courtyard, while the remainder of the staff 
assisted in the creation of two 35-foot flower beds. These tasks are the small things 
that make the Mass. Hospital School a welcoming and friendly environment for the 
children who live there, many of them, year round. Numerous children stopped by 
to ask us who we were and what we were doing, all very appreciative of outside 
guests coming into their community.  Just a couple of hours made an immeasurable 
difference in the appearance of the school, but also gave the DOC employees an 
experience they will not soon forgot. The team consisted of Ed Medeiros, Jennifer 
Moynihan, Steve Ormonde, Kenny Lizotte (all from BSCC), Terry Kingman 
(Training Academy), Daniel Calis (MCI-F), Waleska Delgado (SBCC) and Melanie 
Soderbom Deutsch (OCCC).  All contributed to making the Mass. Hospital School a 
warmer, more friendly and hopeful place for the kids attending the school. 
 
The work did not go unnoticed.  Foundation Director Kathleen Kalell said, “The 
DOC day was terrific.  The work done was on the front of the campus and we re-
ceived so many great comments from the kids, staff and visitors about the obvious 
improvements.   The clean up around the 1935 Brayton School building made it 
look so much better.  We appreciated all the effort by the DOC folks to keep work-
ing until the job was done.  Plus the team had a great sense of humor, and was fun 
to work with…”   The MHS annual fundraising effort, which is held inside the 
Brayton School and the main High School wing of the hospital, raised approxi-
mately $106,000 as of July 7, 2011. 
 
The Department of Correction continues to strengthen their partnership with the 
Mass. Hospital School through recreational sports, activities and events.  All who 
participated came not knowing what to expect and left asking to sign up for more.   
 
The Department of Correction began its relationship with the MHS a little over five 
years ago with a single game of Wheelchair Basketball. The following year a couple 
of DOC teams played Wheelchair Football. As the years went on the DOC has 
added teams as well as activities.  One year the Wellness Committee provided sev-
eral core children (children who remain at the MHS year round) Christmas Gifts.  
This year the DOC was fortunate enough to participate in a School Dance, Wheel-
chair Basketball and Sled Hockey.  It is an enjoyable and rewarding experience for 
everyone who is involved.  Stay tuned for intranet postings if you are interested in 
volunteering.   

Captain’s Training 
By Chris Fallon 
 
I recently had the opportunity to help facilitate the Captain's Leadership train-
ing.  At first I thought the same thing as many of the captains in the room.  Are 
we really expected to teach the captains in the DOC how to be leaders?   
 
Well as it turns out, that wasn't what was happening at all.  We were there to 
help cover parts of The Leadership Challenge. What truly occurred at the train-
ing that I attended was more like a workshop.  Everyone shared their personal 
best leadership moments and I learned that we should truly be proud of the 
types of leaders that we have in the department.  Not only did they share DOC 
leadership experiences, but also leadership stories from their military experience, 
home life and as coaches.   
 
I was also happily surprised by the captains’ candor when it came to the chal-
lenges that they face on an almost daily basis.  As we know, there have been 
many changes throughout the department in the last decade or so, not the least 
of which are the Family Medical Leave Act rules, employee swap agreements 
and staff shortages that severely impact roster management and staffing.  I was 
pleased to hear how they contend with the day-to-day challenges and shared 
solutions that I am sure helped the groups and gave each participant some tools 
to bring back to their facilities.   
 
All in all, I was pleased to have been given the opportunity to interact with so 
many DOC leaders.  I am even more confident that the DOC has chosen the right 
people to move the agency forward.  I would like to thank the training academy 
staff for allowing me to take part in this type of training.  I truly feel that we 
need to include the captains in more training.  They bring such a variety and 
breadth of experience to so many topics related to corrections. 

Commonwealth Supervisor Certificate Program 
By Jaileen Hopkins 
 
The first ever Commonwealth Supervisor Certificate Program (CSCP) began in March 2011 and ended on June 
29, 2011 with a graduation ceremony held at the State House in the Gardner Auditorium.   
 
The CSCP had 239 statewide applicants of which 151 supervisors started and 148 graduated. In order to be eligi-
ble, candidates must have had at least 12 months of full-time service with the Commonwealth, be in active status 
and have completed at least one performance evaluation for another state employee in the last year. 
 
The following individuals from the Department of Correction participated in this initiative:  Marianne Dent, 
Teacher, MCI-CJ; Richard Griggs, CPO D, BPRC; Jennifer Rousseau, PC III, Reentry Services Division; Emily Tar-
pey, CPO C, MCI-N; Julie Tolles, AA II, MCI-C. 
 
The program was designed to provide practical knowledge and skills to be used immediately.  Participants 
learned how to lead with confidence, positively affect morale and guide their staff to achieve mission critical 
goals in the face of the changing work environment.   
 
The program consisted of four one-day courses and a half day reflection exercise.  Participants were asked to apply what they learned to a real world challenge in the re-
flection exercise.  The curriculum is designed to build skills and competencies in the following areas: communication, team building, and managing change, leveraging 
talent, knowledge and skill of a diverse staff, supervising in a multi-generational workforce and problem solving/judgment.  
 
Congratulations to all of the DOC participants who participated in this exciting initiative.   

(Left to Right) Emily Tarpy, CPO C, MCI Norfolk, Jennifer 
Rousseau, PC III, Reentry Services Division, and Richard 
Griggs, CPO D, BPRC 

Media Liaison Training 
By Cara Savelli 
 
On June 22, 2011 Diane Wiffin, Director of Public Affairs, held her annual media 
liaison training at DOC headquarters in Milford. Appointed media liaisons from 
each facility attended.  Guest speakers were Trooper Sean Lewis of the Commu-
nications Division for the Massachusetts State Police and Peter Judge, who heads 
the Communications Division of the Massachusetts Emergency Management 
Agency. Each discussed their roles within their state agency and the importance 
of providing consistent, fact based information to the media. Lynn Lizotte pre-
pared television-like game shows in Powerpoint with questions about the DOC 
and media policies to get the group of liaisons actively engaged. Diane Wiffin 
provided a list of major media events for the year. It was enlightening to see the 
staggering amount of media inquiries that come into the DOC in one year. The 
day ended with Chris Fallon, Director of Outreach and Engagement, doing a 
presentation on public speaking.  The day-long training proved to be both infor-
mative and fun.  
 



3 Fall River Public Safety Event 
By Chris Fallon 
 
On June 1, 2011, the Massachusetts Department of Correction took part in a Public Safety Event at B.M.C. 
Durfee High School in Fall River.  The event which was sponsored by the Fall River Police Department  
targeted freshman through junior classes at B.M.C. Durfee.   
 
Members of the Special Operations Division,  including Tactical Response Team, Special Response Team, 
K-9, Tactical Communications, and Honor Guard, as well as DOC employees from the Transportation 
Division and Human Resources Division attended the event.   
 
The students had the opportunity to ask questions about employment, weapons, specialty skills and 
transportation and had hands on demonstrations with restraint equipment and protective gear.  The stu-
dents seemed to especially enjoy the K-9’s, weapons and the inmate transportation bus.   
 
There were also other departments and organizations represented at the event.  The National Guard set 
up a pedal car race track in the parking lot. The Bristol County Sheriff brought a surveillance vehicle.  The 
Massachusetts and Rhode Island State Police had troopers on hand to answer student questions and the 
Fall River Police had K-9 demonstrations set up for students.   
 
This was an opportunity for the Massachusetts Department of Correction to demonstrate what we do as 
well as a way to get students interested in a future career with the DOC.  The Fall River Police and B.M.C. Durfee High School faculty were extremely gracious and thrilled 
with our attendance.  We look forward to future events for the opportunity to show the public  what the DOC does to provide for public safety. 

America’s Vet Dogs 
By Brian Jutras 

 
The Guide Dog Foundation (the agency for America’s Vet Dogs) is the premier 
organization providing service dogs to active military and disabled veterans. 
The Guide Dog Foundation continually works to ensure American heroes of 
all eras receive all the tools they need to once again be self-reliant. These dogs 
will become our hero’s heroes, giving them freedom they would not otherwise 
have.  
 
On April 10, 2011, MCI Framingham welcomed its first three American Vet-
eran Dogs to the facility. 
 
Garth, Lee Ann and Paisley arrived when they were eight weeks old and will 
remain at MCI Framingham for approximately 14 months. During this time 
the inmate handlers and inmate back ups will have weekly training sessions 
with a Vet Dog Trainer from the Guide Dog Foundation. Each handler will be 
given homework and tasks that they are to work on each week. The puppies 
have also been paired up with weekend handlers.  Their responsibility is to 
allow the puppies to experience in the community what they would not be 
provided with in a prison. The goal for our handlers is to train the puppy to be 
paired with a Veteran who is disabled. These puppies will be service dogs for 
those with disabilities other than blindness, such as physical therapy dogs to 
work with amputees in military and VA hospitals, and combat stress relief 
dogs to be deployed oversees with combat stress control teams.  
 
On June 23, 2011, MCI Framingham welcomed three new additional puppies 
bringing the total Vet Dogs to six.   
 
Raven, Falcon, and Cosmo, all six weeks old, became the newest residents, 
looking like three big balls of fur bouncing across the visiting room floor. They 
greeted DOC Staff, American Vet Dog staff and families considering donating 
to the American Vet Dogs. The puppies clumsily ran around and played with 
each other as their handlers and back ups protectively watched over them. 
After three weeks, these puppies began their training within the Vet Dog Pro-
gram. 
 
MCI Framingham is also host to the NEADS program and was the first me-
dium security facility to provide training for NEADS dogs.  NEADS was im-
plemented in September 2004 with two puppies and has housed over 40 dogs 
since that time.   
 
Staff and inmates are both proud of the American Vet Dogs and NEADS Pro-
grams. We look forward to graduating more dogs and serving more people 
with various disabilities to better their quality of life.  

Big-Mouth Bass, Burgers 
and Breast Cancer? 
By Patricia Ruze, MD, FACP 
 
On April 11, 2011 about 50  DOC 
and UMass Correctional Health 
employees and their families gath-
ered at idyllic Bear Hill Pond in 
Harvard, MA for an afternoon of 
fishing, food and fundraising.  At 
evening’s end all participants cele-
brated the winning five pound 
eight ounce big-mouth bass, great 
food and $1,700 in funds raised for 
the Healing Garden, a local breast 
cancer patient support center. 
 
MCI Concord CO Maurice Camp-
bell orchestrated this non-DOC af-
filiated fishing tournament boasting 
14 seasoned fishermen from several DOC facilities, including MCI Concord,  MCI 
Shirley and North Central Correctional Institution in Gardner.  Landlubbers included 
several Correction Officers from MCI Concord and a healthy showing of UMCH 
nurses and medical practitioners.  Even some of those folks got their feet wet with 
canoe and paddleboat rides.  Food and prizes were brought by several generous do-
nors.  Live jazz added a magical mood to the event, with musicians John Chapman on 
piano and Ray Dunn on bass guitar. 
 
Sgt. Craig Camber and CO Dean Richard, both from NCCI, pulled in the heaviest fish, 
winning the tournament rods down.  Sgt. Perry Page, from MCI Concord, was the 
lucky winner of the cottage weekend on the pond raffle donated by Bear Hill pond 
hostess Rose Ruze, who happens to be my mother. 
 
Most inspiring was the thank you speech by the Healing Garden Executive Director 
Carole Nathan on behalf of the women and families served by this breast cancer sup-
port center.  She thanked participants for the cash donation which will be used to con-
tinue providing support groups, physical therapy, art and music therapy, yoga and 
massage to breast cancer patients and survivors who otherwise might not be able to 
afford these healing services.  She also spoke about growing up locally, as the daugh-
ter of an MCI Shirley Correctional Officer.  She shared her appreciation for the multi-
ple challenges and stresses faced by correction officers and the importance of the work 
performed by those of us who work in correctional settings.  

Sgt Juan Antunes displays some DOC equipment to B.M.C Durfee 
High students. 

CO Dean Richard (left) and Sgt. Craig Camber  
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MCI  Framingham Hosts  
Community/Reentry Fair 
By Lynn Lizotte 
 
On June 30, 2011,  MCI  Framingham welcomed 20 indi-
viduals and 16 agencies to introduce themselves to both 
staff and inmates. Representatives from recovery homes, 
veterans programs, outpatient counseling, community 
reentry resources and employment opportunities came 
together to exchange information with each other and to 
distribute information to over 200 inmates.  One inmate 
came out of the fair stating that she “found the perfect 
program for her release.”  Many inmates said how sur-
prised they were with all the programs wanting to help 
them.   
 
The agencies were surprised with the amount of opportunities women at MCI Framingham have to help themselves. 
After the guests ate at MCI Framingham’s VanWaters Café, they enthusiastically spoke about the service, quality of food 
and training the Culinary Arts inmates receive there.   
 
The agencies left with a clear understanding of the DOC’s Mission and Vision, MCI Framingham’s Program Booklet, 
contact names and a new, stronger relationship with MCI Framingham’s staff.  Several agencies asked MCI Framingham 
to provide this forum quarterly as an exchange of information and to strengthen our partnership.  Overall, this Commu-
nity Fair was a huge success and met our expectations.  This success is a result of collaboration between program staff, 
administration, security and  certainly the agencies themselves.  We look forward to future information exchange fo-
rums with these and other community agencies. 

Babbitt, Jeffrey J                      06-1991 
Botelho, James J                     02-1988 
Bradley Jr, Lee L                     07-1991 
Braunhardt, Gary W                07-2001 
Brinkman, Donald D                02-1997 
Camara, Ricardo                     06-1990 
Carrier, Steven J                     09-1987 
Charbonneau, Normand E      07-1991 
Charette, Daniel J                   07-1987 
Dagwan, Scott L                      02-1990 
Dicicco, Stephen B                  02-1983 
Direnzo, Robert J                    09-1991 

Diver, Dennis W                  05-1991 
Doering Jr, Edward T          07-1991 
Donaher, Michelle A           06-1980 
Elgosin, Elizabeth               05-1987 
Evelyn, Francine G            12-1982 
Fillis, Charles L                  11-1977 
Gannon, Michael J             07-1990 
Gendron, Derek                 10-1989 
Guerard, Alan R                 02-1981 
Hamel, Frances M             06-1985 
Hartigan, Thomas W         05-1983 
Haskell, Frederick R          08-1989 

Kelley, Rosemary            06-1987 
Kittredge, Ellen A            08-1986 
Lashua, Albert E             07-1991 
Leblanc, Tina M              10-1989 
Lemay, Patterson J         12-1980 
Liddy, Kevin J                  07-1991 
Lockhart, Thomas J         06-1991 
Lombard, John P             07-2008 
Lopes, Julia A                  08-1978 
Marceau, Randall T         05-1991 
McDonald, Timothy W     05-1987 
Murphy, Steven J             07-1991 

Nason, James M                  07-1991 
Navaroli, Gregory M             02-1986 
Pirani, Douglas J                  01-1994 
Schwede III, Joseph P         05-1991 
Sousa, Scott A                     10-1988 
St. Clair, Charles J               04-1983 
Tate, Robert M                     10-1986 
Tremblay, Richard R            02-1978 
Westgate Jr, Edgar G           07-1987 
Wetherbee, Richard B          05-1981 
Widrick, Nathan P                 06-1991 
Yablonski, Victor P               07-1983 

Addison, David W 
Archambault, Brian J 
Bariamis, Timothy 
Barrett, Patrick M 
Bedard, Gregory 
Belair, James D 
Birri, Paul E 
Boggs, William C 
Borden Jr, James R 
Boucher, Rose M 
Bouley Jr, Thomas P 
Bower Jr, Douglas 
Brett, Kevin M 
Burns, Andrew D 
Centola, Rudolph C 
Ciccone, Anthony R 
Clauss, Robert D 
Correia, Debra A 
Correia, Victor J 
Cunha, Michael B 
Damiano, Maureen C 
Dawicki, Peter 

Dean Jr, John L 
Donahue, Michael W 
Erwin, Kimberly A 
Faulkner, John 
Faulkner, Kevin 
Finkle, Scott A 
Fiola, Chad C 
Flagg, Allen J 
Flynn, Stephen F 
Goguen, Colette M 
Hain, Bruce 
Hasbrouck, Richard T 
Hebert Jr, Thomas J 
Hebert, Janice 
Higgins, Robert P 
Hooper, Charles R 
Houle, John P 
Kasper Sr, Troy J 
Keeler, David 
Keezer, Curtis J 
Kenney, Kimberly A 
Lakey, Christopher F 

Lally, Michael F 
Langlois, Christopher A 
Lariviere, Scott 
Larson III, Arnold 
Lee, Kevin F 
Mack, Edward M 
Marchilli Jr, Raymond W 
Mazza, Jason 
Melo, Linda 
Mitchell, Joseph R 
Moran, Christopher J 
Morrissey, Patrick K 
Murphy, Peter T 
Nugent, Scott D 
Page, Perry 
Paiva, Victor V 
Peladeau, Peter J 
Pimentel Jr, Jose 
Prario, Justin W 
Prato II, Joseph A 
Primack, Charles H 
Purcell, Brian J 

Ramos, Samuel A 
Rawlinson, Stephen J 
Reynolds II, Michael P 
Rochette, Michelle A 
Rossi, Holly L 
Smith, Eric R 
Smith, Jeffrey J 
Spencer, Luis S 
Stubbert, Susan J 
Suprenant Jr, Ronald W 
Sutton, Letta M 
Sweeney, Kelley A 
Thomas, Shawn P 
Thornton, James C 
Verrier Jr, Richard E 
Vidal, Osvaldo 
Walker, Peter J 
Walsh, David W 
Weiner, Lawrence M 
Weinrebe, Jeffrey 
Wells Jr, George F 
Wilkes, Harold K 


