
UNIVERSITY OF MASSACHUSETTS AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer W. Brian O’Connor called the 707th Regular Meeting of the Faculty Senate to order on May 5, 2011 at 
3:30 p.m. in Herter Hall, Room 227. 

A. ANNOUNCEMENTS

1. Principal Administrative Officers

John Cunningham, Deputy Provost and Dean of Undergraduate Education, updated the Senate on deposits of first-year 
students for next fall, with information from the office of James Roche, Associate Provost for Enrollment Management. A 
record number of students applied to UMass this year. The University hoped to have 4800 deposits; it has 4863. The overall 
deposits are where they were desired to be in order to get 4450 or 4500 freshmen. There is a good mix of in-state and out-
of-state students. In-state students represent 3341 deposits, and out-of-state students represent 1422 deposits. The out-of-
state number is higher than last year and hopefully sufficient to get 1200 out-of-state freshmen on campus. Commonwealth 
Honors College has 726 deposits, compared to 480 at the same time last year. Of those deposits, approximately 550 are 
from Massachusetts and approximately 175 are out-of-state students. The patterns and numbers are very strong. The GPA 
of those deposits is right about where it was last year, 3.63 this year compared to 3.61 last year. The SAT scores are up 20 
points to 1191, both in-state and out-of-state. It is a very strong class of depositing students, and it is hoped that they will 
follow through, come to New Student Orientation, become first-year students, join their majors, graduate, become alumni, 
and make donations!

2. The Secretary of the Faculty Senate

Ernest May, Secretary of the Faculty Senate, stated that the University and the Faculty Senate have much to celebrate this 
year, much of which is due to the quality of the faculty and the intensity of its efforts. The reputation of the institution is a 
representation of what the faculty does in terms of teaching, research, and outreach. The University received a ranking of 
number 19 in terms of reputation from the Times of London. This is a direct reflection of the faculty reputation. There 
have been great successes in student recruitment, especially from out of state, as well as in Continuing and Professional 
Education and the online programs. These accomplishments are revenue producers for the campus. The University 
reached $170 million in research funding this year. Pay increases are coming through in the new MSP contract. Sixty five 
tenure-track searches were conducted in the last year, bringing the total number of tenure-track faculty on this campus up 
close to one thousand. A building boom is going on. The new Laboratory Science Building, the Commonwealth Honors 
College Complex, and the New Academic Classroom Building will soon be underway along with the current projects. These 
projects are being done with increased support from the state, which is near 30% on the current construction projects. 
(Previous construction projects were done with only around 10% state funding.) The University is going into the next year 
with a generally stable financial outlook. Andrew Mangels, Budget Director and Associate Vice Chancellor for Finance, 
recently presented financial data to the Program and Budget Council projecting that, even with increases to base spending, 
the University will come out even or ahead in the face of considerable financial adversity. Many other institutions 
throughout the country are not in stable situations. UMass has gotten through the global financial catastrophe in very 
decent shape.

The campus and the administration are calling to the question on whether the state really wants (and can support) a public 
flagship university comparable to AAU institutions, as was envisioned in the Saxon Report of 1989, when the University of 
Massachusetts System was formed, and reiterated when Governor Patrick was elected. The MSP Executive Board and the 
Rules Committee, during an interim, composed a statement concerning the direction of the University. The near-
unanimous consensus was that the University should pursue the AAU model. A number of years later, Chancellor Holub 
arrived and included that vision in the Framework for Excellence, a document that included much input from the Faculty 
Senate. Secretary May believes that if the state wants an AAU-type university, UMass has the quality of faculty to realize 
this vision, but there must be more faculty members on campus, and they need to be better supported. Moreover, the 
University needs to improve the way it functions. The field of competing universities is extremely strong and improving at 
least as fast as UMass is, although the financial crisis has slowed some of them. 

As with campus construction, the undergraduate curriculum is undergoing more renovation than it has experienced in 
decades. The curricular reform began with General Education and has expanded from there. A Task Force chaired by 
John Jenkins and including approximately 80 faculty members presented a report in 2000 that was unable to be 
implemented because of a budget crisis. An Association of American Colleges and Universities (AAC&U) report on 
General Education in 2005 included a number of recommendations to improve General Education, making it more 
relevant and effective in the 21st-century. A number of the principals from both reports were adopted last year. This new 
structure has less breadth, more depth and has replaced the three-credit “world” courses with a smaller number of four-
credit courses and an Integrative Experience. The first step the University took was converting the three-credit Gen Ed 
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courses to four-credit courses. Over the past two years, GERICO helped accomplish that. The next step entailed 
establishing the criteria and structure of the Integrative Experience. Martha Stassen, and others, received a Davis Grant to 
pilot the IE in ten departments; ten more will be piloted next year. The first IEs have already been approved, and many 
more will come forward in the fall. The IE requirement is in effect for the students entering in the fall of 2010. Many 
student satisfaction factors have also been improved on campus, including the new New Student Orientation. RAPs, TAPs, 
first-year seminars and learning communities of various kinds are now affecting around 50 % of the University’s entering 
students. Secretary May believes the final remaining aspect of curricular reform is opening up the possibility of 
departmental conversion of major curricula and courses around the four-credit, four-course model. This would not be 
required of any department, but many are interested in the possibility. Next year, a set of criteria and approval procedures 
must be developed to facilitate the transition where it is desired. The content and outcome of the curricula would be 
distributed over a smaller number of four-credit courses. This would offer the departments the opportunity to re-imagine 
their entire curricula. The Biology Department did this several years ago and has been very successful with it. The current 
demand must be aligned with current resources—faculty and otherwise—to meet that demand. The current situation may 
be very different than when many of these curricula were designed in the 1970s and 1980s, or earlier.

Secretary May noted that the Faculty Senate had dealt with a number of hot-button issues over 2010-2011. These include 
the Tobacco-Free Campus policy, academic year salary recovery policy, the successful reorganization of the College of 
Natural Sciences, and the more controversial reorganization proposal in the College of Social & Behavioral Science and the 
College of Humanities & Fine Arts. Status reports on the CHASS proposal from various Faculty Senate councils can be 
accessed on the Faculty Senate website. A Chancellor Review, as mandated in the third year of any chancellor’s tenure, is 
currently in progress. The Review Committee was recently on campus, and Secretary May thanked everyone who 
responded to the faculty survey, which is now being transmitted to the Chancellor Review Committee. Finally, questions 
about the move to FBS football can be directed to representatives of both the Athletic Council and the Athletic Department 
during the question period. In the fall, a Committee of the Whole discussion will take place on the advantages and 
disadvantages of this move. Secretary May believes that if the move is correctly done, and if UMass alumni respond in a 
positive way, it could have a positive impact on the University’s standing in the state, its reputation and, perhaps most
importantly, revenues for the Athletic Department, which would reduce its heavy dependence on the General Operating 
Fund (GOF).

There are many works still in progress. The most important projects include parking for the faculty, which needs to blend 
aesthetics with functionality and respect for faculty work; football, which needs to be sold to the campus, be competitive in 
its new conference, and be positive for alumni; a satisfying campus experience for the students, which is being continuously 
improved. Master Planning for the next 40 years is going forward. A meeting of the Executive Advisory Committee, which 
includes all the chairs of councils and committees plus the Rules Committee, is scheduled for May 18. Finally, changes are 
in the air for curricular development. Content and learning objectives for the 21st-century must be matched with faculty 
resources and facilities. 

The main work of the Faculty Senate falls under the heading of “Quality Assurance.” The primary responsibility of the 
Senate has to do with courses, programs and policies governing research, teaching and outreach. The Senate is comprised 
of 24 councils and committees involving well over 500 individuals, including faculty, staff and over 40 students this 
semester, which is a record in Secretary May’s tenure. Additional ad hoc committees and joint task forces, which are 
formed to address specific policy issues or recommend solutions to particular problems, are created and then disband. A 
report from the Joint Task Force on Curriculum, Credits and Costs (JTFCCC), co-chaired by John Lenzi and John 
McCarthy, was received at this meeting. JTFCCC is a great example of a group taking a very complicated problem and 
making a very comprehensible report. The Joint Subcommittee on CHASS has not issued a report yet, but has brought 
together representatives from the four undergraduate councils to create a view of CHASS as it might affect undergraduate 
education. The Ad Hoc Committee on Health Insurance for International Students is another example of a group taking on 
a very complicated issue and offering comprehensible choices for the campus to make. The issue may seem minute, but it is 
a bit of minutiae that greatly affects the University’s ability to recruit international graduate students because it is a cost 
added to the bill at the last minute that may affect their choice of institution. 

Secretary May wished to offer special thanks to the chairs and members of the hardworking standing councils and 
committees, including the brand new Commonwealth Honors College Council. Some councils and committees have dealt 
with moderate workloads, while others, such as the Gen Ed Council, the Research Council, the Academic Matters Council, 
the Graduate Council and the Rules Committee have had very heavy workloads all year. Normally, councils meet once a 
month, with subcommittee meetings and appropriate reports written between meetings. These named councils and their 
subcommittees have been meeting as much as once a week, as well as producing reports. Most of the work of shared 
governance takes place in the councils and committees, and the individuals involved with them are owed an expression of 
profound gratitude as the academic year closes. This work is essentially volunteer work, and the fact that it is done so well
and with such collegial respect constantly amazes Secretary May. Many individuals have put in significant work over the 
year to make these processes work efficiently. New programs have been approved in record time, with no sacrifice to the 
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quality of review and assessment. Part of this is in response to the administration’s request for more revenue-producing 
programs. Secretary May wished to thank the administrators who have been involved with many of the councils and 
committees: Bryan Harvey, John Lenzi, John Cunningham, Martha Stassen, Bruce McCandless, Meredith Lind, Andrew 
Mangels, Juanita Holler and others who have dedicated their time to make sure the Faculty Senate gets it right the first 
time and avoids getting caught up in administrative wrangling. 

Secretary May ended on a personal note, joking that, since he has been in the field of education since pre-school, it could be 
said that he has never worked a day in his life. Being Senate Secretary involves so many diverse aspects of the University—
from curricular reform to an Innovation Institute to Master Planning to CSL and outreach to Holyoke and Springfield and 
innumerable things in between—that Secretary May continues to find it very exciting. He considers it his personal 
Integrative Experience, one that has lasted eleven years. The Senate needs to get it right or else the University will get it 
wrong, and Secretary May enjoys that, and he thanked the Faculty Senate for the opportunity to serve. 

Presiding Officer W. Brian O’Connor thanked Secretary May, noting that it would be impossible for the Senate to function 
without the supervision he provides.

3. The Chair of the Rules Committee

Joseph Bartolomeo, Chair of the Rules Committee, stated that his first year of service on the Rules Committee has confirmed 
what he already knew anecdotally and something that Secretary May mentioned: for faculty governance to work, 
hundreds of people must be involved. Senator Bartolomeo added his thanks to all the members of the councils and 
committees, and the Senate proper for all the work they do to keep the University going. He further thanked the senior 
administrators who meet regularly with the Rules Committee for frank, candid and very productive conversations. He also 
thanked his exemplary colleagues on the Rules Committee and the Secretary of the Faculty Senate.

4. The Faculty Delegates to the Board of Trustees

W. Richards Adrion, Delegate to the Board of Trustees, noted that it had been a while since the last Trustees’ meeting, but 
wished to inform the Faculty Senate when the next meetings would be held. Subcommittee meetings will take place on May 
25 and June 1, and the full committee will meet at UMass Boston on June 8. It should be an exciting meeting, as it deals 
with new student fees. 

B. QUESTION PERIOD (10-Minute Limit)

Senator Richard Bogartz stated that a number of weeks ago the Athletic Council presented its Annual Report to the Faculty 
Senate. The report did not mention in any detail what the budget is for football. Senator Bogartz asked for those numbers 
at the time. The presenter stated that they would make those numbers available. Nothing has happened since that time. He 
wants to know where the facts are.

John McCutcheon, Athletic Director, stated that those numbers are being provided by the Finance Subcommittee of the 
Athletic Council. To speak specifically to Senator Bogartz’s question, Mr. McCutcheon stated that the current operating 
budget for football is approximately $4.4 million. Of that $4.4 million, about $850,000 comes from the general fund. The 
rest comes from program-generated money such as ticket sales and guarantees as well as the portion of the student athletic 
fee allotted to football. The total cost is $4.4 million, and the direct support from the campus is about $850,000. 

Senator Michael Sugerman noted that Mr. McCutcheon’s answer was the beginning of the answer to the question he has. 
The $4.4 or $4.5 million represents a number that has been given. Senator Sugerman believes that a question that hasn’t 
been answered is: where will the additional $2.5 million that will be needed beginning this year, as the team moves to FBS,
come from? Moreover, what hasn’t been answered is: where will the funding for the 85 additional scholarships that must 
be added to move forward come from, as well as the matching scholarships that need to be added for Title IX reasons? 
What hasn’t been answered is: where will the $20 to $50 million to rebuild McGuirk Stadium come from? What hasn’t 
been answered is: where will the finances to transport the team, the band, the increased staff, the students who want to 
watch in Foxborough come from? All this comes a week after the Chancellor tells the University, in one of his regular 
emails, that there will be a $28 million cut in next year’s operating budget from the state and that student fees will be 
raised by eight percent in order to offset these cuts. Senator Sugerman stated that when he asks these questions, he is told 
that this is a good way forward for football. He is told that the current status quo for football is unsustainable, that the 
league in which UMass currently plays is falling apart and there is no future there, and that this is the only way forward 
for football. But that is not the question Senator Sugerman is asking. He stated that the Chancellor and Provost have 
chastised the faculty of UMass many times over the last few years for being overly focused in their own silos and being 
unable to raise themselves above and see the big picture of the University. Senator Sugerman believes that the big picture 
question is not “Is this good for football?” but, “Is this good for the University?” At a time of dire financial straits, the 
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University is discussing investing tens of millions of dollars in a football program. As far as Senator Sugerman knows from 
the founding and managing documents of the University, football is not among the priority programs for a major land-
grant University. The University is told that faculty cannot be hired, fees must be raised on students, individuals must exist 
in buildings that are falling apart, but tens of millions of dollars will be invested in the football program in order to raise 
the profile of the University. Senator Sugerman noted that this attempt has been shown not to work again and again at
institutions across the country. When the status of a football program is raised, it does not mean that the status of the 
academic programs or research profile of a university will also rise. Senator Sugerman stated that every single program of 
this type across the country is a financial sinkhole and that all the University is doing is promising to throw its money into 
this hole in order to profit the corporations that generally profit from these sorts of athletic circuses. He wants to know 
why the University should do this, why it should be supported, and how it is good for UMass in any way. He looked 
forward to hearing from anyone who could answer those questions.

Glenn Wong, Professor of Management and Faculty Representative to the NCAA, noted that one of his responsibilities is to 
serve on the Athletic Council. The Athletic Council is composed of approximately 20 members, a number of which are 
appointed by the Faculty Senate, as well as a Faculty Senate representative. All of the major decisions made in the Athletic 
Department are vetted through the Athletic Council. Professor Wong believes process is important. The first step in the 
decision to move football to FBS was to put the matter to the Finance Subcommittee of the Athletic Council, which relates 
to some of the issues raised by Senator Sugerman. The Finance Subcommittee reviewed the documents provided by the 
Athletic Department and voted unanimously, 9-0, in favor of the move to FBS. The full Athletic Council voted 19-0 in favor 
of the move. Revenues change when a team moves from FCS to FBS classification. UMass has requested a reclassification 
to the FBS level as well as a change of conference affiliation, moving to the Mid-American Conference (MAC). Obviously,
finances are very important. Rebuilding McGuirk Stadium was not part of the proposal given to the Athletic Council. 
There are a number of reasons the games will be played at Gillette Stadium. One reason is to avoid the significant capital 
expense of building a new facility or making substantial renovations to McGuirk. Another reason is that the Mid-American 
Conference, on their site visit to UMass, stated that McGuirk Stadium was below FBS standards. Moving to FBS will allow 
a twelve-game schedule. Moreover, it makes UMass a more valuable opponent for other teams. There are restrictions on 
post-season bowl games for teams that play FCS teams. The financial benefits include the additional game and increased 
payoff on guarantee games, which will almost double to over one million dollars per game. Looking forward, the increased 
costs are balanced by the additional revenue. In addition to revenue, FBS increases exposure. The Mid-American 
Conference has a television contract with ESPN for mid-week games. It is an exclusive window, being the only game on 
television mid-week. Professor Wong knows there are some concerns to moving all the games to Gillette, but it was not 
really a choice for the Athletic Department administration. There was a test game last October when UMass and New 
Hampshire agreed to a two-year agreement to play at Gillette Stadium. The first game was very successful, with over 
33,000 fans present. The same day, Boston College, which plays in the Atlantic Coast Conference, played Maryland in 
Boston and drew 34,000 fans. Professor Wong realizes that there is a bit of a honeymoon effect in terms of attendance to 
that game, as it was very unique, but it was a very positive result nonetheless. The alumni and students that Professor 
Wong had contact with at that game all had very positive reactions. The Athletic Department arranged for every bus it 
could find to transport students to Foxborough for that game, taking 25 buses. There are obviously disadvantages to the 
move to Foxborough, but it gives the University the opportunity to avoid significant capital expenditures and play in a 
high-quality facility that is very attractive to Bowl Championship Series (BCS) schools. John McCutcheon and his Athletic 
Department staff have already had inquiries from a number of schools interested in playing UMass. This is because the 
game is at Gillette and because the schools have strong alumni bases in the Northeast. Gillette Stadium is one of the best 
NFL stadiums and is much better than most college stadiums. Initial indications show that it will be very attractive to 
established schools scheduling guarantee games. That will hopefully attract the audience. There are things that the 
University and the Athletic Department have to do to make sure it is a great experience for the current students and that 
the 120,000 alumni in the Boston area are activated. That is not only regarding attendance, but a complete fan experience. 
As a faculty member, Professor Wong understands research, and as a lawyer, he understands precedent; therefore the 
experience of other institutions that have moved up to FBS has been greatly analyzed. Every situation is very different and 
the circumstances are always very unique. It is difficult to draw many conclusions from others’ experiences. The 
opportunity to play in Gillette Stadium makes this situation especially unique. Over the years, there has been much 
discussion of reclassifying the football program. The primary reasons that it has not happened in the past are because there 
was no place to play and because there was no opportunity to affiliate with another conference. It makes little sense to be 
an independent, so conference affiliation is important. The Mid-American Conference has twelve full-time members. For 
the past several years, Temple University has been the thirteenth member. Temple’s agreement with the conference is 
expiring, and MAC did not like the unbalanced schedule that is created with 13 schools. There was a unique opportunity 
that would not be available in following years. MAC wanted either two more teams or none. If either Temple or UMass 
had not agreed to join, the other would not have been allowed to join. The opportunity would not present itself again, so 
there was no way to take more time studying it. 

Deputy Provost Cunningham asked the Athletic Department to compare the current University subsidy of $850,000 to 
future projections in order to further clarify the financial situation.
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Mr. McCutcheon stated that the pro-forma that projects Athletic Department budgets for the next eight to ten years have 
been supplied to the Faculty Senate Office. Detailed analysis of these numbers will take place at the Committee of the 
Whole in the fall. In the interim, Mr. McCutcheon stated that he would be glad to go over the specific numbers with any 
individual that would like to meet with him. Institutional support is expected to decrease in the future. The increase in costs 
will be addressed by increased revenues from sources such as guarantee games, corporate sponsorship, additional ticket 
sales and proceeds from the conference. There are new and unique income opportunities—non-existent with the 
University’s current classification—that will become available by moving to FBS.

Senator Steven Brewer noticed that a recent Boston Globe article stated that 106 of the 120 top-tier athletic programs lost 
money in 2009, with the median loss increasing from $8.1 million in 2008 to $10.2 million in 2009. He wonders if there is a 
reason to suppose that UMass will be among the 14 programs that make money and, if so, why that is.

Professor Wong noted that the few programs that make money are very unique. He does not look at the other programs’ 
financial situations as a true loss of money, but an issue of investment in a program not unlike investments in academic 
programs. Professor Wong is not projecting that the football program will be a profit center like the Bookstore. While not 
as important as academic departments, athletic programs are an important part of what goes on at a campus. Very few, if 
any, athletic departments or specific football programs make money. The programs at the very top are profitable because 
of media contracts. Some of the top-level BCS conferences like the Pac-12 have signed extensive media contracts, and it is 
likely to see more schools making money as a result of that, but that is at the very top level. 

Senator Bogartz noted that when these presentations are made, the statements begin, “This is how we see things are going 
to happen,” or, even more strongly, “This is how things are going to happen.” In other disciplines, there is a language of 
estimation with confidence intervals. There is attention paid to the quality of the data. The uniqueness of this situation may 
be a strong point in one sense, but it also calls into question just how accurately predictions can be made. Senator Bogartz 
believes talking about prediction over ten years is wild. He wishes to hear more about the uncertainty involved in these 
predictions, rather than simply what the Athletic Department expects is going to happen. Moreover, he is concerned about 
an issue surrounding playing in Gillette Stadium that has gone largely unaddressed. Playing at Gillette seems like a good 
idea: it’s a great big stadium, alumni will be mobilized, they will go to Gillette. One thing that the University will not do
when it gets alumni to go to Gillette is get them to campus. They will not come to UMass year after year as they 
traditionally do and their connection to the campus will be broken. They will not see the year-to-year developments on 
campus. Their only connection to UMass will be through football, if UMass can even keep them coming to the games. 

Professor Wong agrees with Senator Bogartz in that he would prefer to have alumni coming to campus. He does not have a 
good count on how many alumni make it to campus over the course of the year. Professor Wong hopes that more people 
will become connected, if not to campus, to UMass in general. He encountered many people at the UNH game at Gillette 
that had never been to a UMass football game before. That is due both to the distance of campus and the uniqueness of the 
venue. He acknowledges that there is a balancing act that must be performed and that the University will likely lose contact 
with some alumni. However, he believes that the new opportunities may create more connections than will be lost. 

Senator Sugerman thanked the representatives from the Athletic Department for their detailed answers and also thanked 
them for confirming exactly what he earlier said, that this move is good for the football program, but that no one has 
showed how it is good for the University. He believes that this situation may expose a flaw in the membership of the Faculty 
Senate councils and committees. Senator Sugerman serves on the International Studies Council because he is very 
interested in international studies; he works overseas and sends students overseas. Given the vote counts on this issue in the 
Athletic Council, he believes that there should be some people serving on the Athletic Council that are not so supportive of 
athletics at all costs. He believes that everyone present would love to see $20 to $50 million invested in their own programs 
and think that it was good for the University as well. He believes that the way people are assigned to councils and 
committees should be reviewed.

Secretary May noted that there are pros and cons regarding the decision to move to the FBS and that it is a very unique 
situation. He was concerned about Derek Jackson’s op-ed piece that recently ran in the Boston Globe. There has been no 
response to the piece. If there is no response to the piece, people will assume that his view is the dominant viewpoint and 
the last word. Robust discussion is possible on this issue, and it will be further discussed in the fall. Secretary May can see 
the positive aspects of the move, but is also concerned that if the situation is not handled correctly, the University could get 
itself into difficult situations. Since the University is headed in this direction, it is important to go forward in the best way 
possible. He hopes that Vice Chancellor Kennedy can spread the message surrounding this move. 
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C. ELECTIONS

1. PRESIDING OFFICER OF THE FACULTY SENATE

Nominee: W. Brian O’Connor, Biology

There were no further nominations from the floor.

Senator O’Connor was re-elected by acclamation.

2. DELEGATE TO THE BOARD OF TRUSTEES

Nominee:  William Richards Adrion, Computer Science

There were no further nominations from the floor.

Senator Adrion was re-elected by acclamation.

D. ANNUAL REPORT

Annual Report of the Ombuds Office for the Period July 1, 2009 to June 30, 2010, as presented in 
Sen. Doc. No. 11-061.

The report was received.

E. NEW BUSINESS

1. Special Report of the Academic Matters and Program and Budget Councils concerning an Undergraduate 
Certificate in Sustainable Food and Farming in the Department of Plant, Soil and Insect Sciences, as 
presented in Sen. Doc. No. 11-062 with Motion No. 64-11.

MOVED: That the Faculty Senate approve the Undergraduate Certificate in Sustainable Food and Farming 
64-11 in the Department of Plant, Soil and Insect Sciences, as presented in Sen. Doc. No. 11-062.

The motion was seconded and adopted.

2. Special Report of the Graduate and Program and Budget Councils concerning a Wind Power Engineering 
Certificate Program, as presented in Sen. Doc. No. 11-063 with Motion No. 65-11.

MOVED: That the Faculty Senate approve the Wind Power Engineering Certificate Program, as presented in
65-11 Sen. Doc. No. 11-063.

The motion was seconded and adopted.

3. Special Report of the Committee on Committees concerning Nominations to Faculty Senate Councils and 
Committees, as presented in Sen. Doc. No. 11-064 with Motion No. 66-11.

MOVED: That the Faculty Senate approve the Nominations to Faculty Senate Councils and Committees, as
66-11 presented in Sen. Doc. No. 11-064.

Presiding Officer O’Connor took a point of personal privilege to point out to Senator Sugerman that every year the 
Committee on Committees distributes a list of councils and committees to faculty members asking for participation. 
Presiding Officer O’Connor stated that he is a member of the Committee on Committees and that frequently it is very 
difficult to find people to serve. 

Senator John McCarthy felt that he should begin by expressing his appreciation for the work of the Committee on 
Committees, in part because, like Senator Sugerman earlier did, he wished to make a remark of dissatisfaction. His 
concern is specifically about the composition of the Research Council. The new nominations would give the Research 
Council nine faculty members from the College of Natural Sciences. That represents half of the faculty composition of the 
Research Council. CNS has about 35% of the University’s tenure-stream faculty, and would have 50% of the faculty 
representation on the Research Council. Furthermore, no other college will have more than two members on the Research 
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Council. Two rather large colleges, HFA and SBS, are very underrepresented, having about half of the representation that 
their proportion of tenure-stream faculty should validate. Senator McCarthy understands that the work of the Committee 
on Committees is very difficult, and the evidence of that is apparent in the fact that members of the Committee on 
Committees often fill in on open slots in committees that no one else is willing to serve on. Senator McCarthy believes there 
is a need to be more proactive in efforts to recruit faculty for some of the councils and committees that do not fully reflect 
the diversity of opinions, views and expertise among the faculty.

Secretary May responded to Senator McCarthy’s concerns by stating that the Faculty Senate welcomes the involvement of 
deans and associate deans in finding appropriate nominees for councils and committees, including the Research Council. 

The motion was seconded and adopted. 

4. Final Report of the Joint Task Force on Curriculum, Credits and Costs, as presented in Sen. Doc.
No. 11-065 with Motion No. 67-11.

MOVED: That the Faculty Senate receive the Final Report of the Joint Task Force on Curriculum, Credits and 
67-11 Costs, as presented in Sen. Doc. No. 11-065, and thank the Task Force for its excellent work.

Senator McCarthy stated that the Joint Task Force on Curriculum, Credits and Costs was formed earlier this semester. It 
was asked to study three things: limits on overloads, which are the amount of credits undergraduates are allowed to take 
without special permission; charges for overloads when students exceed a certain threshold; and differential fees, which 
are fees charged to students particular majors or colleges, often reflecting the higher cost of instruction in certain colleges, 
greater earning power or other factors. The main recommendations of the Joint Task Force are as follows. First, there 
should be certain limits on overloads that can be taken without permission. The 19-credit limit is pervasive now in most 
colleges. There should be lower limits for students who are in academic trouble and for freshmen. Programming these 
limits will require some resources to be devoted to reprogramming PeopleSoft, or else the checks will have to be done by 
hand. Everyone on the Joint Task Force involved in advising endorsed the notion, particularly tightening the limit on 
freshmen and students on academic probation or generally on academic discipline. Secondly, on the point of fees for 
overloads, the Task Force’s recommendation is that that should not be done right now. The amount of money that could be 
recovered by imposing fees on overloads is not sufficient to compensate for the additional trouble of collecting these fees. It 
has been attempted in the past, and there is actually a Trustee policy on the matter, and it would be incredibly difficult to 
implement fees right now. Finally, there is a very good case based on precedents at other universities to implement 
differential fees. There is a pending proposal for an arts fee that makes a great deal of sense. With differential fees, there is 
a direct relationship between what students are paying for and what they are receiving, such as working instruments in 
music, consumables in the studio arts and costumes in theater. There are likely other opportunities for fees that directly 
benefit the students to work and enjoy considerable student support.

Presiding Officer O’Connor noted that, as an individual that does a great deal of advising, he finds the Joint Task Force’s 
report quite good, and he feels much good will come from it.

Senator Bogartz wondered what an advisor should say to a student who wants to take 21 units who has a friend that takes 
19 units and works 20 hours a week, while this student asking does not have a job. 

Senator McCarthy stated that this policy does not prevent students from taking any number of credits; they simply must 
contact an advisor and present an argument for why they should be allowed to take additional credits. There is no hard 
limit on credit hours. One recommendation that the Joint Task Force has made is create a common form for advising 
across the University. Some universities have very good forms that actually require students to present their schedules, 
noting when they will work, study and go to class, if they wish to take extra credits. Senator McCarthy believes that to be a 
good way to handle that problem. 

Senator Marta Calas wondered if differential fees might create different classes of students. When students in one major 
pay more than students in another, it literally becomes an issue of who can afford to take specific classes. She further 
wonders how it will affect interdisciplinary studies. Students may be limited on what classes they can take because of the 
cost.

Senator McCarthy stated that the Joint Task Force is not recommending course fees, which the University had until 
implementing the curriculum fee. The recommended fees would go along with the major. The Task Force is also 
recommending that the fees be included in students’ financial aid packages. That concept is unusual at universities, but the 
Task Force would like to see it. The amount of the fees being contemplated is not large. Currently, Engineering has a 
differential fee of $150 per semester. The small amount, as well as the consideration in students’ financial aid packages, 
would hopefully not be sufficient cause to make students change majors or select a different major when entering. 
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Deputy Provost Cunningham, a member of the Joint Task Force on Curriculum, Credits and Costs, stated that it is hoped 
that differential fees will be justified by higher quality experiences for the students, including better laboratory equipment, 
facilities, stock trading rooms, et cetera, where the money goes directly back to the students.

Senator Sugerman wished to reinforce Senator Calas’ comments, stating that even if this starts out as a minor fee, it will 
increase over time along with resources and create classes of majors available to people of different economic statuses. 
Regardless of whether or not financial aid packages include the fees, if some majors cost more to take than other majors, 
there will be a limiting effect. 

Secretary May noted that around half of the University’s peers use differential fees or tuition. Moreover, under the 
University’s current arrangement, most of the diverse students, who major in departments in SBS, are subsidizing the 
primarily majority students enrolled in Nursing and Engineering, the University’s highest cost majors. The cost differences 
between majors can be amazing. As of a few years ago, the cost per major in SBS was between six and seven thousand 
dollars, whereas the cost per major in Nursing and Engineering is near 16 or 17 thousand dollars.

Senator Sugerman asked if there would be a decrease in cost for majors not using the facilities funded by differential fees, 
as it should be the case at that time that low-cost majors would not be funding high-cost majors. 

Secretary May stated that at some universities with significant differential fees, low-cost majors would cost relatively less. 
That is the way it is done at University of Illinois and at the University of California campuses. It seems like an odd 
concept, but there are counter arguments. Secretary May is unsure what to promote, as he agrees with Senator 
Sugerman’s comments on accessibility, but also believes it unfair that the diverse student population subsidize the majority 
student population, as is currently happening.

Senator Calas believes that there are many aspects to this argument beyond its economic logic. It hails back to the essential 
questions of the University: What are we doing here? What is a university? What is the purpose of what we do? How do we 
think about the students that we teach? She is worried about the sense of inevitability surrounding this discussion, which 
reminds her of the way the Athletic Department approached the football conversation, as well as corporate language in 
general. This sort of language assumes that the direction being discussed is always inevitably the direction that will be 
taken, regardless of counter arguments. Senator Calas noted her discomfort discussing this as a professor in the School of 
Management, but stated that a trading room is unnecessary for the School of Management. She understands that the 
sciences need labs and equipments, which entail extra maintenance costs. She does not know why Management should be 
considered a high-cost major, as the work done in that school is similar to that done in the humanities and social sciences. 
She wonders if the distinction of high- and low-cost majors represents actual material needs or merely a constructed 
judgment that labels some majors more valuable than others. She understands that there are numerous counter arguments 
to her statements, but she is worried that economic explanations trump all other arguments.

Deputy Provost Cunningham agrees with the Senators’ worries about subsidization, access and actual necessity. The 
University could claim that the market would bear extra fees and charge them regardless of need, but it is not going to do 
that. The idea is that the University will trust the faculty to tell it what is needed for educational purposes. That may be a 
risky move for the administration, but it is one they are willing to take. If Management professors do not believe a trading 
room is necessary, the administration is glad that they don’t have to charge any students for it. 

Carol Barr, Associate Dean, Isenberg School of Management, stated that the finance students need a trading room. 
Experiential learning is very important to their future careers. She wished to go on record stating that the School of 
Management would love a trading room. She further noted that the cost of instruction is high in the School of Management 
because salaries are high. In some fields within the school, the starting salaries of assistant professors are incredible due to 
the competitive marketplace. Professor Barr served on the Task Force, and wanted everyone to know that the issue of 
access to majors is extremely important and was greatly discussed. The Task Force does not want to preclude any student 
from choosing a major because of a differential fee.

Senator McCarthy wished to reiterate Professor Barr’s point. The concerns raised in the meetings of the Task Force were 
very similar to those raised by Senators Calas and Sugerman. The Task Force was deeply concerned about excluding 
students from majors, and that is why it so emphasized the importance of including those fees on the financial aid packages 
of the students, even though that aspect of the report will likely be the most difficult to execute because of the timing of 
when students select majors and when they must have their financial aid materials submitted. If the situation was perfect 
as it is, the recommendations of this report would be unnecessary. However, Senator McCarthy has heard many concerns 
from colleagues in the fine arts about how to keep their operations going. For example, Music Education majors must learn 
to play a variety of instruments. The students cannot own all the instruments that they need to be able to teach, so the 
department must own a supply of those instruments. Keeping those in repair has been impossible. Keeping the pianos in 
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repair and in tune has been impossible. It is a similar situation at times in painting, sculpture and theater. Items that are 
essential for the students’ learning experiences are unaffordable. These departments have already discussed the possibility 
of differential fees with their students, and student support—which may be the most important aspect to judge this 
recommendation on—will likely be very positive because they will directly see the effects. 

The motion was seconded and adopted. 

Secretary May moved to suspend the rules in order to introduce a resolution of congratulations to University of 
Massachusetts President Jack M. Wilson, who is retiring at the end of June.

The motion to suspend the rules passed and Secretary May offered the following resolution of congratulations to Jack M. 
Wilson, as prepared by the Rules Committee:

“Dr. Jack M. Wilson was appointed acting President of the University of Massachusetts in September of 2003 and 
confirmed as President in March of 2004. He will complete his term and become President Emeritus and Distinguished 
University Professor of Innovation on June 30, 2011.

Throughout his tenure, Jack Wilson emphasized access, quality and affordability for students; opportunities for expanded 
research and discovery; and capital investment that adequately supports world-class research, teaching and outreach. 

In his communications, Jack Wilson frequently repeated the theme, ‘The path to social and economic development in 
Massachusetts goes through the University of Massachusetts.’ In 2011, under Jack Wilson’s leadership, the Times of 
London’s World Reputation Rankings placed the University of Massachusetts in the 19th position globally.

Whereas Jack Wilson has supported increases in the quantity and quality of undergraduate enrollment, financial aid, and 
degrees conferred; and whereas President Wilson has spearheaded and significantly increased opportunities for research, 
including commercialization of intellectual property, the establishment of a CVIP Technology and Development Fund, the 
Science and Technology Initiatives Fund, and the Creative Economy Initiatives Fund; and has also been instrumental in 
bringing MIT, Harvard, Northeastern and Boston University together as economic partners with UMass and the 
Commonwealth to form the Massachusetts Green High Performance Computing Center in Holyoke; and whereas 
President Wilson has been supportive of numerous capital projects including the Integrated Sciences Building, Studio Arts 
Building, Recreation Center, Central Heating Plant, North Apartments, Police Station, George M. Parks Minuteman 
Marching Band Building, and New Library Science Building, along with the planned construction of a Commonwealth 
Honors College Complex and the New Academic Classroom Building. 

Therefore be it resolved that the Faculty Senate extend very best wishes upon President Wilson’s retirement and express 
the hope for continued success in all his future endeavors. His enthusiastic support of public higher education and his 
recognition of Amherst as the flagship campus are greatly appreciated. We offer sincere thanks and congratulations on 
completing his service as the President of the University of Massachusetts.”

The resolution of congratulations was adopted by acclamation.

F. OLD BUSINESS

Special Report of the Academic Matters, Program and Budget and Undergraduate Education Councils concerning 
Commonwealth Honors College Curriculum Restructuring, as presented in Sen. Doc. No. 10-050A with Motion 
No. 52-10.

MOVED: That the Faculty Senate approve the Commonwealth Honors College Curriculum Restructuring, as
52-10 presented in Sen. Doc. No. 10-050A.

Senator Brewer noted that he had recently discussed some concerns about the Commonwealth Honors College with a 
faculty member of that college. Some of the faculty feel that the Honors College program is being dissolved out from under 
them without any opportunity for them to have a voice. When Senator Brewer asked that faculty member who the Honors 
College’s representative on the Faculty Senate was, that faculty member responded by stating that no Commonwealth 
Honors College faculty were senators. Senator Brewer wished to know if the Commonwealth Honors College faculty were 
represented on the Faculty Senate.

Secretary May stated that the Commonwealth Honors College has its own council in the Faculty Senate now, the 
Commonwealth Honors College Council (CHCC), which has been at work all year, first as an ad hoc committee and now as 
a fully-established standing council. Most of the faculty that work exclusively in the Commonwealth Honors College are 
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lecturers. Under the current Faculty Senate Constitution, lecturers are not eligible for election to the Faculty Senate as a 
whole. There may be some exceptions to that rule because, for one, Secretary May does not agree with the policy, but that 
is the way the Constitution reads right now. Many Commonwealth Honors College faculty serve on CHCC, which brought 
this report forward. Because this report is a modification of a previous report, they are not listed on the front page; they 
did, however, recommend the report.

The motion was seconded and adopted.

G. COMMITTEE OF THE WHOLE

Open discussion of the announced move to FBS Football in the Mid-American Conference and the consequent 
budgetary impact, both operating and capital.

The Committee of the Whole discussion was postponed until the 708th Regular Meeting of the Faculty Senate to be held on 
September 15, 2011. 

The 707th Regular Meeting of the Faculty Senate stood adjourned at 4:55 p.m. on May 5, 2011. 

The proceedings from this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate


