
UNIVERSITY OF MASSACHUSETTS AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer W. Brian O’Connor called the 708th Regular Meeting of the Faculty Senate to order on September 15, 
2011 at 3:30 p.m. in Herter Hall, Room 227.

Presiding Officer O’Connor welcomed the senators back to the academic year and thanked the new senators for their 
willingness to serve the University. He then announced a change in the agenda, stating that the meeting would begin with 
an address by Chancellor Robert Holub.
(See attached)

A. REMARKS BY JOHN MCCUTCHEON, DIRECTOR OF ATHLETICS
(QUESTIONS AND DISCUSSION TO FOLLOW)
(See attached)

Randall Phillis, President of the Massachusetts Society of Professors, requested some information about the data presented 
by Mr. McCutcheon, noting that it would be helpful if the number of student-athletes in each sport was presented in order 
to understand the investment per student.

Senator Michael Sugerman agreed with Mr. McCutcheon in one respect: that the transition to FBS football would impact 
the University’s revenue stream like never before. However, he disagrees with Mr. McCutcheon in the direction of that 
impact. Senator Sugerman believes that it is important to understand that the story told to the Senate by the Athletic 
Department is one that has been told to institutions across the country for decades, and that it is not true. There are many 
schools saying, “Next year, we’ll be making large profits on our football team, and, the year after that, we’ll be making 
even more large profits on our football team.” The people who make large profits on the football team are the NCAA. 
Senator Sugerman noted that there are many narratives circulating about football, and much “anecdata” about 
institutions that made a profit on their football team for one year. He doubts, however, that there are many institutions 
that have made a profit on their football team for more than one year. In FBS football, schools do not make profits. When 
the NCAA was the only group telling the story, the story remained unchallenged. It is different now. Senator Sugerman 
directed the senators to a document he provided that presents a number of data sources produced by scholars at research-
one institutions that contradict the NCAA’s stance. Scholars at these institutions, such as UMass, rely on research to make 
decisions—not on anecdotes from profit-seeking companies such as the NCAA. William Bowen, the former president of 
Princeton University, is the author of one of these studies. The author of another study is an ex-president of the University 
of Michigan, and Senator Sugerman believes he is an ex-president because he went against the NCAA. These studies 
actually look at data. They look at where money comes from and where it goes, and year after year, they reveal that 
football programs like these suck huge amounts of money out of universities without returning it. The data shows that 
athletic alumni do not increase giving, and that winning teams in upper-level football leagues do not increase donorship to 
the universities. Senator Sugerman emphasized that these are not stories, but actual studies based on research done at 
institutions with teams such as UMass will soon have. He urged the Senate to continue researching the issue, using the 
document he prepared with Senator Max Page as a way in. Senators Sugerman and Page feel that the University went 
behind the backs of the faculty with this decision and that the transition should have been part of the campus discussion for 
years. In the past, this proposal has been shut down. Senator Sugerman stated that this time a deal was signed with the 
NCAA a month before the faculty was informed of the issue via a press conference. He believes the faculty deserves better 
than that. Looking at the numbers of only the schools in the conference that the University has joined, it can be seen that 
football increases the costs at the universities by over $7 million a year. Some of the information presented by Mr. 
McCutcheon showed these costs. Senator Sugerman believes that the transitional costs will never go away. Every dollar 
that the University increases to pay for football is actually doubled because it must be matched for women’s athletics, as 
mandated by Title IX. Senator Sugerman believes adding more scholarships to the University is great, but believes it would 
be better if the scholarships were given to students because they were actual scholars, and not because they can catch a ball
or hit fellow students very hard. Following a warning from the audience to be careful about generalizing student-athletes, 
Senator Sugerman stated that he believes there is nothing to be careful about when one looks at the graduation rates and 
test scores. He is not a fan of standardized testing, but they are the only numbers available. He believes the University is 
being told that the transition will not happen the way it has happened at other institutions, that we will make money, that 
we won’t change our admissions process, that the students will do just as well as other students, even though these things 
have never happened before. He believes it is important for the University to take responsibility for this decision, to debate 
it, and to discuss the possibility of withdrawing from the travesty that the University has been involuntarily associated 
with. He hopes that the University and the Senate will research some of the sources he and Senator Page presented and that 
the discussion becomes more of a debate than a passively accepted decision made by administrators. 
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Mr. McCutcheon wished to make a couple points of clarification in response to Senator Sugerman’s comments. He noted 
that the decision to move to FBS football was not made in a clandestine room, but in consultation with the Faculty Senate-
appointed Athletic Council with the approval of the Board of Directors, as required by the system. In terms of finances, the 
pro forma does not purport that football will make a profit. After this transition, there will still be a need for student fee 
support. The model is not constructed on the premise that it will generate more than is spent on it. It is believed, however, 
that the state contribution to football will be decreased, and Mr. McCutcheon believes that is a reasonable goal. Finally, 
Mr. McCutcheon wished to note that, according to University figures, student-athletes graduate at a higher rate than the 
general student body.

Todd Diacon, Deputy Chancellor, prefaced his remarks by noting that he served for six years as faculty athletics 
representative at a university with a very large athletics program. Moreover, he chaired an NCAA committee for four 
years. He wished to make several points about the University’s plan to transition to FBS football. The University has never 
mentioned that football would be profitable. The argument has always been that some of the current subsidy would be 
reduced. The research on the relationship between athletics and donor activity is mixed. For every study that claims there 
is no relationship between athletics and donorship, there is another that claims there is. However, it has never been part of 
the University’s proposal to claim that increased donorship is necessary for the transition’s success. The University of 
Massachusetts is a multi-university, and a multi-university maintains multiple contacts with multiple publics. Athletics is 
one part of the multi-university that maintains contact with one part of the public. It is not the most important contact, but 
it is one contact and one activity that the finest flagship universities across the United States consistently maintain. Deputy 
Chancellor Diacon reiterated that there was faculty consultation involved in the decision to transition to FBS football. 
Members of the Faculty Senate Rules Committee, including Rules Committee Chair Joseph Bartolomeo, could verify that 
meetings with the Rules Committee took place. Regarding football, the University’s choices were not “stay where we are 
and everything is great and we have no expenses” or “move and we have more expenses.” Increased expenses would have 
been a part of staying in the FCS and playing in the Colonial Athletic Association. The CAA has changed as a conference, 
losing Northeastern members and adding members in the South. Expenses for football would have increased had the 
University decided to stay put. Finally, some of the expenses for this transition arise from expenditures on gender equity. 
By moving to the FBS, we must add funding for women’s sports, and Deputy Chancellor Diacon hopes that all can agree 
that that is a good thing. There will be dramatic increases in funding for women’s sports. 

Senator Marios Phillippides wished to know why this proposal was not considered by the Program and Budget Council. Ten 
years ago, Senator Phillippides served on the Rules Committee when a transition to FBS football was proposed. At that 
time, the Rules Committee appointed the proper councils and committees to research the proposal. He wondered why, if 
the Rules Committee was in fact consulted this time, the transition was not old news to the Senate when it was announced. 

Ernest May, Secretary of the Faculty Senate, noted that the Rules Committee knew of the transition, although it was debated 
more extensively in the Athletic Council. Secretary May believes there are some key differences between this iteration of 
the transition and previous ones. The first is the stadium. In previous studies of this issue, the University would have had to 
create a stadium costing at least $150 million. At the time, the current academic building projects had not begun, and 
Secretary May believes that it would have been a mistake to go through with an athletic building project when there were 
multiple academic building needs. The Rules Committee and Chancellor Lombardi both agreed. The stadium issue was 
taken off the table this time. Secondly, when a Minneapolis consultant studied the issue in its last iteration, it was made 
clear that FCS football was unsustainable in the long term. FCS football loses money, and there is no hope for revenue. 
Therefore, more and more universities are leaving the FCS. There would be rapidly increasing costs if the University were 
to stay where it is. The Athletic Council, like all councils, has the ability to advise the Central Administration on issues in 
its area of authority. 

Joseph Bartolomeo, Chair of the Rules Committee, noted that he was unsure when exactly the Rules Committee was made 
aware of the possible transition, but stated that the Rules Committee was briefed on the issue after the Athletic Council 
made its recommendation. He wished to reinforce a point made by Secretary May: that beyond the purview of the Athletic 
Council, athletics is not an area of primary responsibility for the Senate. The Senate’s primary responsibility is curriculum
and academic affairs. Certainly other issues can be debated—they have been and they will be—but athletics remains a 
primary responsibility for the Administration.

Senator Frank Hugus noticed that in FY 11 and FY 12, about 75% of athletic funding comes from state funding and 
student fees. He also noted that three athletic building projects were mentioned in a recent newspaper article. He wanted to 
know what they are, how much they cost, and who will pay for them.

Mr. McCutcheon stated that there are in fact three athletic building projects underway. The first is a basketball practice 
facility that will be adjacent to the Mullins Center. A lead gift of $10 million has already been received. The total cost for 
the project will be between $15 and $20 million. It is one of the primary projects in the Athletic Department’s capital 
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campaign. Two projects are underway relating to football at McGuirk Stadium, which was completed in 1962 and has 
remained more or less untouched beyond the installation of lights and artificial turf. The first is for the football program’s 
support staff. The support program for football is operating now in the basement of Boyden Gymnasium and in partially-
accommodating office space that is being rented off campus. This project would be undertaken regardless of the transition 
to FBS. The other project is the renovation of the press box at McGuirk. Right now, it does not have the accessibility or 
support facilities that are required at either the FBS or FCS level. The press box is projected to cost $10 million. Both these 
projects are part of the capital fundraising project for the next five years. What is not raised through fundraising will be 
converted to a long-term debt service that will ultimately be the responsibility of the Athletic Department.

Senator Maria Tymoczko noted that she has many graduate teaching assistants in a large General Education course, 
working hard for the University, who are all crammed in an office in Bartlett. A Comparative Literature staff member 
recently went to the office and discovered that one room is covered in squirrel droppings and another is cordoned off with 
yellow tape reading, “HAZARD: ASBESTOS.” She wonders how, if the University does not have money to clean offices for 
TAs, it has money to fund FBS football. 

Senator Richard Bogartz stated that Senator Tymoczko indicated why athletics are part of the Faculty Senate’s primary 
responsible. If money goes to athletics, it does not go to academics. The Senate is concerned with the curriculum, the 
business of students and faculty, and that all costs money. Football, likewise, costs money. He wonders why the University 
is doing this, stating that the student-athletes are exploited and the only apparent benefit is that the University will look 
more like other flagship campuses. Senator Bogartz understands the thinking, but disagrees with it. He believes the 
question that should be debated is whether or not the University should be involved in football at all. 

Senator Tobias Baskin stated that the issue of gender equity is what made him most uneasy about this transition. He is 
worried that the University of Massachusetts is trying to gain prestige from a sport that women do not play. He wonders if 
the University could establish the very best men’s and women’s soccer teams. He knows football was the prestige sport of 
the 20th century, but believes soccer may be the prestige sport of the 21st century. If UMass now decided to be the nation’s 
premier soccer university—both men’s and women’s—it could do it for less money and move forward in an innovative 
way.

MSP President Phillis, adding to Senator Baskin’s comments on gender equity, stated that we could only hope and pray for 
the day when the University adds many female athletes and has to catch up by bringing in more male athletes behind. 
President Phillis continued with a question concerning process. Although there are claims of transparency on the decision 
regarding this transition, he believes that the controversy surrounding the process and the complaints that there was not 
transparency themselves evidence incomplete transparency. He agrees with Senator Bogartz that this is a zero-sum game. 
Academics have to make a profit, be it through Continuing and Professional Education, grant funding from external 
sources, bringing in out-of-state students, et cetera. The University’s academic enterprises are required to make a profit, 
while there is no such goal for athletics. In the end, both departments are part of the operating budget, and President 
Phillis believes that a frank conversation is needed. As it now stands, FBS football is a five-year experiment in Foxborough. 
He wonders if there is a plan to have a full and open conversation on the continuation of the program after there is 
conclusive data regarding the actual cost, student attendance, and revenues. 

Mr. McCutcheon stated that the Athletic Department plans to continue bringing athletic budget information to the Faculty 
Senate early in the academic year. The pro forma shows the expected budget for the next eight years, and the Senate can 
follow along and assess the program. The department is not attempting to run in a vacuum. Concerning gender equity, Mr. 
McCutcheon believes Senator Baskin and President Phillis are completely wrong. This transition will allow the University 
to provide more resources to its women’s programs than ever before. The additional scholarships will allow the teams to 
better compete at a national level. Right now, the University is in compliance with Title IX in terms of participation. 
Moving football to FBS does not increase the size of the team, it increases the number of scholarships, offering additional 
funding to current female student-athletes.

Michael Malone, Vice Chancellor for Research and Engagement, spoke not as Vice Chancellor but as a UMass alumnus 
offering testimony. He did his undergraduate coursework at Penn State. At the time, nearly everyone he knew wanted to go 
to Penn State, and their football team was not an insubstantial factor in this desire. 

Secretary May thanked Athletic Director McCutcheon and Chancellor Holub for being so open with these numbers. They 
provide a solid basis for discussion. In addition to his previous remarks, he stated that the Board of Trustees had approved 
the transition to FBS football in April, and it was a fait accompli as far as discussion was concerned after that. However, 
the Athletic Department’s openness to discussing this in the future provides a good basis for the continuing debate. He 
hopes that the transition works out favorably and that the University ends up spending less from the operating budget on 
football. 
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B. ANNOUNCEMENTS

1. Principal Administrative Officers

Provost James Staros began by introducing Carol Barr as the new Vice Provost for Undergraduate and Continuing 
Education; Vice Provost Barr is part of the Sport Management faculty and has served as Associate Dean of the Isenberg 
School of Management. New to the campus is Steven Cavanagh, Dean of the School of Nursing. Provost Staros continued 
with good news for the beginning of the academic year. The entering undergraduate class as a whole has a mean SAT score 
20 points greater than last year’s entering class. Perhaps even more impressively, the University has met its targeted 
increase in out-of-state enrollment while increasing SAT scores among that population by more than 20 points. This results 
in an approximately 50 point improvement in SAT scores in entering out-of-state students over the last two years. Provost 
Staros knows, as a faculty member, that it is more enjoyable to teach higher-quality students. Concerning faculty, the
University projects a net increase in tenure-stream faculty of 15 to 20 over last year. The University’s current projection of 
tenure-stream faculty is 995, compared to 978 last year. This is real progress, and, given the number of faculty searches 
already approved this year, Provost Staros anticipates continued growth next year. Provost Staros proceeded with a 
progress report on the new Integrative Experience requirement to the General Education curriculum. A group of IE 
fellows, supported by a grant from the Davis Foundation, has been hard at work on curriculum development following the 
guidelines of the Gen Ed Council. A campus-wide workshop will take place on September 28, kicking off broader campus 
participation. Based on the proposals submitted to date, one striking observation is the great variety of approaches taken 
by different units. IE implementation will vary greatly from unit to unit. An important consideration in IE implementation 
is resources. What will it take to launch and support successful IE offerings, and how will the University support that 
effort? It is important to understand that implementation will involve a net new cost to the campus, particularly due to the 
emphasis on small class sizes and the reliance on tenure-stream faculty. It has been clear from the beginning that costs will 
vary from unit to unit. Some units have existing offerings that meet IE goals, and will therefore have no new costs. Other 
units have existing offerings that can be adapted at modest cost to meet IE goals. Still other units will have to create their 
IE’s from scratch, entailing greater costs. Because of these variables, the University was unable to predict what would be 
proposed to meet IE goals and therefore unable to accurately estimate the cost of implementation. Now, however, based on 
the work of the IE fellows, there is real information with which to work. Provost Staros’ staff has begun evaluating the 
proposals, and he plans to ask the IE Steering Committee of the General Education Council to carefully evaluate early 
evidence to help obtain a sense of the scale of resource requirements. In addition to the ongoing costs of implementation, 
the University recognizes that there may be some transitional costs needed to phase in new courses to meet the IE 
requirement before phasing out existing courses that are being replaced. The Administration is prepared to help with those 
transitional costs. Concerns have been expressed as to whether funds will be available to support IE implementation, and 
Provost Staros wanted to assure the faculty that there will be funding. Provost Staros and Chancellor Holub have radically 
changed the way that new funds are distributed to the colleges and schools with their establishment of revenue sharing 
programs. In FY 11, $9.5 million in new revenue sharing funds relative to what was distributed in FY 10 were distributed 
to the schools and colleges from the out-of-state incentive and the highly-enhanced Continuing and Professional Education 
incentive. These funds are accumulative and will be available in the long term. The Provost anticipates at least $4 million in 
additional growth in FY 12, raising the payout to $13.5 million (again relative to FY 10). A further revenue sharing payout
is expected in FY 13, when most of the continuing expenses for IE implementation will take effect. Provost Staros hopes to 
empower the deans, department heads, and chairs to be able to carry out new high priority initiatives, and IE is a very high 
priority. There will be additional funding directly from the Provost’s Office for development and other transitional costs. 
Despite rumors to the contrary, there is funding to carry out IE implementation and to do so in a robust way.

Michael Malone, Vice Chancellor for Research and Engagement, noted that he would return to the Faculty Senate to present 
on the University’s progresses in research on November 17, 2011; but wished to inform the Senate that implementations to 
improve efficiency had begun in response to a review of administrative processes that took place during the 2010-2011 
academic year. Vice Chancellor Malone will be discussing the implementations with the schools and colleges individually. 
He has already met with the School of Education and the College of Natural Sciences. He encouraged faculty members to 
contact him if their school or college wished to meet with him sooner than November.

2. The Secretary of the Faculty Senate

Ernest May, Secretary of the Faculty Senate, began with the following tribute to Alexandrina Deschamps, who has ended 
her service as a member of the Rules Committee and Associate Delegate to the Board of Trustees:

“Effective faculty governance depends crucially on the willingness of faculty members to perform this important service, 
and on their ability to perform it well.  On both counts, this campus has been extremely well served by Alex Deschamps, 
for whom today marks the end of her term as Associate Delegate to the Board of Trustees and a member of the Rules 
Committee. A Senator since 1997, Alex served on the Rules Committee from 1999-2002, and as Associate Delegate from in 
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2002-03 and from 2007 to the present.  She has also been a member of the General Education Council since 1999, and was a 
member of the Status of Minorities Council from 2000 to 2003.  As if this were not enough, she served on search 
committees for three pivotal posts: Dean of Commonwealth Honors College, Faculty Advisor to the Provost for 
Undergraduate Education, and Director of the International Programs Office. Ralph Waldo Emerson wrote, “The reward 
of a thing well done is to have done it.”  Alex has done it again and again, over many years and in several different 
capacities.  For that we offer our utmost gratitude and best wishes.”

He continued by welcoming the new senators: Audrey Altstadt of History; John Bottomley of Music and Dance; Lisa 
Green of Linguistics; David Gross of Biochemistry and Molecular Biology; Heath Hatch of Physics; Frank Hugus of 
Languages, Literatures, and Cultures: German and Scandinavian Studies; Peter Kumble of LARP; Scott McFarland of 
Military Leadership; Christopher Meacham of Philosophy; and Lisa Saunders of Economics. 

Exciting developments have taken place since the last Faculty Senate meeting. The University welcomed its new President, 
Robert Caret, from Towson University in Maryland. A 19-page report from the Attorney General’s Office criticized the 
conduct of the Presidential Search and is now requiring the Board of Trustees to undergo training in the Open Meeting 
Law. Several new members have been appointed to the Board of Trustees, largely replacing the members appointed by 
former Governor Mitt Romney. A search committee has been established to appoint a new chancellor, chaired by Phillip 
Johnston, a Trustee and UMass alumnus. The University has received much coverage in the Boston Globe. In order to 
provide greater oversight, the Faculty Senate is going to reactivate the Ad Hoc Committee on Strategic Oversight that was 
created to monitor the creation of the Framework for Excellence. Finally, Secretary May noted that considerably more of 
the University’s general operating fund is supplied by student fees and retained tuition than from the State of 
Massachusetts. This trend is likely to continue, as state funding declines. The future of the University depends more and 
more on becoming an increasingly desirable destination for high-achieving students. 

Secretary May concluded by offering his thanks to all those at the University who contribute their time, without large 
reward, to the enterprise of keeping the University under the guidance of the faculty.

3. The Chair of the Rules Committee

Joseph Bartolomeo, Chair of the Rules Committee, noted that the Rules Committee was incredibly busy over the summer, 
operating on behalf of the Faculty Senate. The Rules Committee met with President Caret, as well, to discuss the search 
process for the new chancellor. The Rules Committee had some specific proposals, and the Committee and the President 
agreed in general principles, although not always on specific aspects. President Caret has committed to an open, 
transparent, and inclusive search process, and the Rules Committee will be monitoring it. Senator Bartolomeo continued 
by noting his gratification at hearing Provost Staros’ comments concerning the Integrative Experience. He believes that 
Chancellor Holub is correct in noting that good things happen when the Faculty Senate and the Administration work
together. The Rules Committee will continue its conversation with the Administration. A meeting will be held on the IE 
with the Provost and appropriate Faculty Senate councils and committees. Senator Bartolomeo believes the IE to be an 
important initiative that the University must work hard to succeed at, and he is grateful that the Administration is showing 
a dedication similar to that of the Rules Committee  and the Faculty Senate as a whole.

4. The Faculty Delegates to the Board of Trustees

Secretary May reported on the actions of the Board of Trustees, as Delegate W. Richards Adrion was required off campus. 
The Committee on Science and Technology is excited by the fact that the University system now has well over $500 million 
in research expenditures, leading all other universities in the state except the Massachusetts Institute of Technology and 
Harvard. The Advancement Committee reported that the endowment is up 11%, and the University’s current endowment 
performance is among the best in the nation. A former Vice Chair of Goldman Sachs and UMass Lowell alumnus, Roy 
Zuckerberg, was put in charge of the endowment, and placed the money effectively. The Committee on Academic and 
Student Affairs discussed convocations, first-year experience, and the University alcohol policies. A Trustee meeting is 
scheduled for September 28, 2011 at the UMass Amherst campus.

5. The Representative of the Massachusetts Society of Professors

Randall Phillis, President of the Massachusetts Society of Professors, noted first that be believes it is important to 
acknowledge that cooperation and collaboration on this campus includes rich discussion, including dissent. This sort of 
discussion confirms that the faculty is important and engaged. President Phillis is pleased that there has been a net growth 
of 15 tenure-stream faculty members. The University’s 250 Plan, stating that 50 new tenure-stream faculty would be hired 
each year, has not always been respected, but he believes it is a good sign to increase hires. The MSP has run, in 
cooperation with the Administration, a number of new faculty orientations. MSP records show that 121 faculty members 
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have participated in these orientations. Fifty of them have been tenure-stream; seventy-one have not. As the University fills 
in its gaps, hiring people to teach and work at this University, President Phillis hopes it will be mindful of the ratio of 
tenure-stream to non-tenure-stream faculty. There is a nationwide effort among major research universities to maintain a 
ration of 75:25 of tenure to non-tenure. If the University’s hiring trend persists, it will be challenging to honor that idea. 
President Phillis continued with news on statewide legislation. The State House recently approved a bill allowing controlled 
gambling, and thanks to Representative Ellen Story and PHENOM, money has been guaranteed to public higher education 
for the lifetime of the legislation. Much needed funds will be directed to higher education if the amendment is maintained 
by the Senate. Retirement legislation is also under debate that could deteriorate or diminish the retirement benefits of 
future hires. President Phillis characterized the effort as one in which current employees “close the door behind them.” 
Other legislation under debate would allow people to opt out of their optional retirement plans. Many junior professors at 
the University chose to join the optional retirement plan. President Phillis noted that he has somewhere around 12 to 14 
months of retirement in his future if he continues saving at the current rate. The legislation being debated would allow 
individuals to buy back into the state system should it be a choice. He believes that it would be a great benefit. Professor 
Cynthia Baldwin of Veterinary and Animal Sciences is heading the effort on campus to determine how it could work. 
President Phillis encouraged the Senate to be educated and involved. He encouraged the faculty to participate in the 
agreement the MSP made with the Administration concerning special salary increases based on exceptional merit. The 
MSP is holding department meetings to inform faculty about the upcoming contract negotiations. The current contract is 
expiring, and there are many engaging facets to the new negotiations. He hopes that faculty will be involved, engaged, and 
creative in their thinking concerning these negotiations because the faculty can contribute tremendously to a positive 
outcome. One component of the effort to inform faculty on negotiations includes a survey that will soon be distributed by 
the MSP.

ACTIONS TAKEN BY THE RULES COMMITTEE, ON BEHALF OF THE FACULTY SENATE, OVER THE 
SUMMER 2011

D. NEW BUSINESS (FOR AY 2010-2011)
(ACTIONS TAKEN BY THE RULES COMMITTEE, ON BEHALF OF THE FACULTYSENATE, OVER THE 
SUMMER 2011)

1. Approval of 20 new courses:
ANTHRO 670 “Contemporary Issues of North American Indians:  Focus on the Northeast” 4 credits
ART 601 “Graduate Drawing” 3 credits
ART 693 “Graduate Forum” 3 credits
BIOLOGY 531 “Principles of Molecular Evolution” 4 credits
BIOLOGY 583 “Advanced Genetics” 3 credits
CHEM 627 “Biomolecular Structure” 3 credits
CLASSICS 310 “Greek and Roman Painting” 4 credits
CMPSCI 230 “Computer Systems Principles”4 credits
E&C-ENG 575 “Introduction to Analog Integrated Circuit Design” 3 credits
EDUC 655 “Advanced Strategies for Teaching Students with Autism Spectrum Disorders” 3 credits
FOOD-SCI 720 “Biosensors:  Principles and Applications” 3 credits
LATIN 460 “The Roman Novel” 4 credits
M&I-ENG 673 “Wind Turbine Design” 3 credits
NUTRITN 480 “Medical Terminology and the Nutrition Care Process” 1 credit
PLNTSOIL 523 “Plant Stress Physiology” 3 credits
PUBP&ADM 636 “Qualitative Research Methods” 3 credits
REGIONPL 580 “Sustainable Cities” 3 credits
REGIONPL 582 “Landscape and Green Urbanism” 3 credits   
REGIONPL 658 “Planning for Climate Change” 3 credits
REGIONPL 660 “Planning with Multiple Publics” 3 credits

2. Special Report of the International Studies Council concerning An Exchange Agreement between
the University of Massachusetts Amherst, Amherst, Massachusetts, USA and Universidad Torcuato
Di Tella, Buenos Aires, Argentina, as presented in Sen. Doc. No. 11-066 with Motion No. 68-11.

3. Special Report of the Academic Matters, Academic Priorities and Program and Budget Councils
concerning Adding a Concentration in Environmental Geography to the Existing B.A. in Geography, 
as presented in Sen. Doc. No. 11-067 with Motion No. 69-11.
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4. Special Report of the Academic Matters and Graduate Councils concerning An Accelerated Master’s 
Option – Master of Public Policy and Administration (MPPA), as presented in Sen. Doc. No. 11-068 
with Motion No. 70-11.

5. Special Report of the Academic Matters, Academic Priorities and Program and Budget Councils
concerning an Undergraduate Certificate in Applied Economic Research on Cooperative Enterprises, as 
presented in Sen. Doc. No. 11-069 with Motion No. 71-11.

E. OLD BUSINESS (For 2010-2011)
(ACTIONS TAKEN BY THE RULES COMMITTEE, ON BEHALF OF THE FACULTYSENATE, OVER THE 
SUMMER 2011)

Special Report of the Committee on Committees concerning Nominations to Faculty Senate Councils and 
Committees, as presented in Sen. Doc. No. 11-064A with Motion No. 66-11.

F. OLD BUSINESS (For 2009-2010)
(ACTIONS TAKEN BY THE RULES COMMITTEE, ON BEHALF OF THE FACULTY SENATE, OVER THE 
SUMMER 2011)

Special Report of the Academic Matters Council concerning the 2012-2013 Academic Calendar, as presented in 
Sen. Doc. No. 10-027A with Motion No. 29-10.  (The Mid-Semester date for Spring 2013 was incorrectly listed by 
the Registrar’s Office as Tuesday, March 26.)

G. OLD BUSINESS (For 2008-2009)
(ACTIONS TAKEN BY THE RULES COMMITTEE, ON BEHALF OF THE FACULTY SENATE, OVER THE 
SUMMER 2011)

Special Report of the Academic Matters Council concerning the 2011-2012 Academic Calendar, as presented in 
Sen. Doc. No. 08-031C with Motion No. 33-08.

MOVED: That the Faculty Senate affirm the actions taken by the Rules Committee over the Summer 2011,
01-12 as listed on this agenda, Items D, E, F and G.

The motion was seconded and adopted with an amendment to the Special Report of the Committee on Committees 
concerning Nominations to Faculty Senate Councils and Committees adding two additional members. 

H. ELECTIONS (10 Minutes)

One Associate Delegate to the Board of Trustees

Nominee: Marilyn Billings, Library

There were no further nominations from the floor.

Senator Billings was re-elected as Associate Delegate to the Board of Trustees. 

Two At-Large Members of the Rules Committee

Nominees: Amilcar Shabazz, Afro-American Studies
Ralph Whitehead, Communication/Journalism

There were no further nominations from the floor.

Senators Shabazz and Whitehead were elected as At-Large Members of the Rules Committee.
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Chair of the Rules Committee

Nominee: Joseph Bartolomeo, English

There were no further nominations from the floor.

Senator Bartolomeo was re-elected as Chair of the Rules Committee. 

I. BYLAW CHANGES

Special Report of the Rules Committee concerning Bylaw Changes, as presented in Sen. Doc. No. 12-001 with 
Motion No. 02-12.

MOVED: That the Faculty Senate approve the Bylaw Changes, as presented in Sen. Doc. No. 12-001.
02-12

(Inasmuch as these are changes to the Senate’s Bylaws, this is the first of three readings of this motion. It will be
read again at the 709th and 710th regular meeting of the Faculty Senate and voted on at the 710th meeting.  The motion 
may be debated and amended at all three meetings.)

Secretary May offered a minor amendment concerning the membership of the General Education Council, in concert with 
changing titles and positions in the Administration. Under item (F), the Deputy Provost and Dean of Undergraduate 
Education will be replaced with the Vice Provost for Undergraduate and Continuing Education; the Vice Provost for 
International Programs or Designee, serving ex officio, will be added; and the Director of Assessment will be replaced by 
the Assistant Provost for Assessment and Educational Effectiveness, serving ex officio.

The 708th Regular Meeting of the Faculty Senate stood adjourned at 4:58 p.m. on September 15, 2011.

The proceedings from this meeting are available on audiotape in the Faculty Senate Office.

Respectfully Submitted,

Ernest D. May
Secretary of the Faculty Senate



UNIVERSITY OF MASSACHUSETTS AMHERST 
OFFICE OF THE FACULTY SENATE

From the 708th Meeting of the Faculty Senate held on September 15, 2011

ADDRESS BY CHANCELLOR ROBERT C. HOLUB

Good afternoon. I would like to structure my remarks today around the challenges that we must face together 
if we are going to make progress as an institution of higher education.

Perhaps the most serious challenge confronting us is a familiar one: finances. Although there are some signs 
that state tax revenues are increasing, recent economic events indicate that we are still mired in a recession 
that will likely last for the next few years. It seems unlikely that within the foreseeable future we will receive a 
level of state support that will restore the losses we have suffered since 2008.

We will continue to advocate for the Commonwealth to contribute to the education of its citizens and to lobby 
for greater state funding in the operating budget and the capital budget. But if we are going to be successful 
in the coming decades, we should draw on the lessons we have learned during the past few years about 
strategic investment and revenue generation. It is my conviction that these principles hold the key to the 
financial stability of institutions of higher education.

When the financial crisis struck in the fall of 2008, we undertook a number of ameliorative measures, as well 
as base budget reductions. But the chief reason for our success in dealing with the crisis was the generation of 
new revenues. I cannot emphasize enough how much the revenue-generating initiatives meant to the campus, 
and I cannot impress on you enough how much I believe they will continue to be essential for our fiscal 
wellbeing in the future. Since 2008, we have generated over $16 million in new revenues, and, by the end of 
this year, we will have netted as a campus over $22 million in new revenues. If we had not undertaken, as a 
campus community, the various initiatives that went into creating these new revenues, we would have to 
balance our books with further reductions, which would have meant a 10% to 15% decrease in academic 
budgets. 

We were able to generate revenues because the campus acted as a team, as a community. In our most 
successful initiative, increasing out-of-state students, faculty, staff, and administration worked together to 
generate more than $4 million in each of the last two years, and we did so without decreasing the number of 
Commonwealth residents at UMass, and with an increase in student academic indicators every year. In 
Continuing and Professional Education, we realized over $6.6 million in new revenues since 2008. Again this 
increase was not mere happenstance, but rather involved hard work and engagement from various parts of 
the campus. We were effective because we brought together the right people to make important changes that 
resulted in positive outcomes. We have realized additional revenues from increases in indirect cost recoveries, 
from fundraising that can be substituted for scholarship funds, and from new programs at the Master’s level. 
We believe we can generate money in the coming years from increases in face-to-face enrollments in summer 
school, and from new five-year Master’s programs. These initiatives will be effective insofar as the campus 
acts collaboratively, as it has done over the past three years, to make them succeed.

The bottom line for me is that we as a campus community have worked hard and in a spirit of cooperation to 
mitigate a financial crisis that might have caused tremendous damage to the campus. In emerging from the 
financial downturn, we are coming out stronger, without any reductions in programs and without significant 
layoffs. We have more tenure-stream faculty members today than we had in 2008 when the crisis began, and 
it is the largest number in a decade. I don’t want to say yet that we’ve definitely survived the Great Recession, 
but we certainly have not let it detain us from moving forward. And I believe that these measures must 
continue if we are going to continue to prosper in future years.

A second challenge we face relates to the trade-off between renewing our Physical Plant and the burden this 
renewal places on an already precarious operating budget. If we continue to borrow to fund building 
projects, we incur an increasing amount in debt service, and we have fewer dollars available for day-to-day 
operations, including hiring faculty and other necessary academic support staff.
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Here too I believe that we can learn from the past few years. We should not see operating budget and capital 
construction as diametrically opposed, but as complementary and contributing to our overall goals for the 
campus. We cannot afford to allow our campus to deteriorate because our strategic plan depends on 
attracting additional students and providing appropriate venues for teaching and research. We invest in our 
physical plant because it is wise to do so, and because the investment has significant returns.

That’s the reason I am extremely excited about three projects we now have underway. 

The first is the two laboratory science buildings being constructed next to the Integrated Sciences Building. 
We leveraged $100 million from the state, adding $50 million from campus funds to double the amount of 
new laboratory space available for researchers. I know that the faculty members scheduled for moving into 
the NLSB are eagerly awaiting their completion.

The second project is the living-learning complex for Commonwealth Honors College. It accomplishes two 
essential goals: it increases the bed capacity on campus by 1500, which is necessary for our increased 
enrollments; and it finally provides a home for CHC, which has had to make do with substandard conditions 
for many years.

Finally, we are planning a new Academic Classroom Building to be completed and ready for occupancy in 
2014. The Faculty Senate advocated strongly for this project, and I came up with a plan to leverage $20 
million in campus funds to secure $65 million in state funds earlier than planned. The building will house 
Linguistics, Journalism, and Communication, but the real excitement is the prospect of new classrooms, espe-
cially classrooms that are constructed for Team Based Learning.

In sum, improvements to the Physical Plant are necessary because they enable the campus to prosper through 
additional sponsored research and the ability to attract top students with outstanding living-learning facilities 
and innovative classroom instruction.

A third challenge for us is our geography. Over the past three years, I have come to recognize that we must be 
an institution that is both anchored in western Massachusetts, but extensive in its scope and reach. If we are 
going to be the Commonwealth’s flagship institution, we have to act like the flagship, embracing the activities 
and responsibilities of a statewide, not merely a regional campus. If we are going to be successful in the 
future, we must expand the initiatives we have undertaken over the past few years.

We established a Boston office at 225 Franklin Street staffed by a development officer and our state relations 
director, and I can foresee a time when we might have additional staffing, perhaps from admissions or 
research at that site.

We continue to support other activities east of Interstate 495. The Small Business Development Center assists 
entrepreneurs in all parts of the state, and our Cranberry Station provides needed research and assistance 
for a vital agricultural industry. This past spring, we also staged a successful forum on the economy in 
partnership with the Boston Globe in the Kennedy Library.

We have actively engaged athletics for our flagship aspirations. For the past three years, we have played a 
basketball game in the Boston Garden (TD Garden), in addition to contests in Springfield. Next year, we will 
play a hockey game in Fenway Park. Last year and this year, we have scheduled a football game in Fox-
borough against rival New Hampshire in what we have dubbed the “Colonial Clash.” And, as most of you 
know, we are in the process of transitioning from the Football Championship Subdivision to the Football 
Bowl Subdivision, joining the Mid-American Conference and playing our home contests in Gillette Stadium 
in 2012 and 2013. Playing football in Gillette will not only give us necessary exposure in the eastern part of 
the state, it will also make financial sense, reducing the general funds contribution to football by 2015. Make 
no mistake, however, academics is still the primary concern of this campus. But if we are going to gain the 
reputation we deserve from all corners of the State, we need to resemble in all areas – including in athletics –
the great flagship institutions from across the nation.
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These initiatives alone will not achieve everything we want for the campus. But they set a direction that will 
help us realize our flagship status and provide us, I believe, with the resources and profile we need to rise to 
the next level.

To become more self-sufficient financially, we must also count more on fundraising. We have built a great 
foundation in our office of development and alumni relations, and I am excited about what we have 
accomplished, and what lies ahead. In the last two years, we have had more success in fundraising than at any 
time in our history. We broke the all-time fundraising total in 2010, and, last year, we set a record for cash 
gifts. Over the past two years, we have received our first two eight-figure gifts. As most of you know, we are 
in the silent phase of a capital campaign, and we have a Foundation Board that is geared up to help us with 
fundraising and friend-raising. We don’t want to be Pollyannish about our prospects in the near term, 
however. Successful fundraising requires consistent leadership, and by this time next year, the Amherst 
campus will have had six different chancellors in a dozen years. Moreover, a small but vocal portion of our 
campus community has too frequently disparaged the campus, its policies, and the leadership of the 
University in public statements. Donors are repelled by frequent changes in leadership and a campus that 
does not appear to pull together. But in the long term, especially if we have longer-serving leaders and evoke 
a sense of community and common goals, I think we will do well in raising funds. I am confident because we 
have professionalized our fundraising operation and now function with nationally recognized benchmarks. In 
the area of alumni relations, we are working to align the Alumni Association more closely with campus 
priorities. Having an Alumni Association and alumni who will be advocates for the campus, help with 
recruiting students, and assist us with fundraising will be an enormous boost for the campus for years to 
come.

To be counted among the great public institutions in the country, we also need to meet the challenge of 
increasing our research productivity. We aim to reduce the amount of time faculty have to devote to 
bureaucratic details and allow them to focus on what they do best: research and discovery. The establishment 
of a unit for research development will assist faculty and the campus to compete more effectively for larger, 
interdisciplinary grants. Compliance, too often neglected in the past, is now developed to a point where we 
are at significantly less risk than we were even a short time ago. Finally, the introduction of an innovation 
institute, UMII, will allow us to broaden our research profile and deal more easily with industrial partners. I 
might mention here that we set a campus record for research grants in 2010, and that research expenditures 
have increased steadily over my tenure as chancellor. If we are going to succeed, we have to continue to add 
to our research profile.

This campus is often noted for its contentiousness and adversarial culture. But I have found in my tenure 
here that when faculty and administration work together – and they often do – we can accomplish great 
things for our students and for education. As an illustration, consider the ongoing pilot program for teaching 
sciences in a new and creative way. Integrated Concentration in Science (iCons) provides science instruction 
based on case studies and real-world examples. Now in its second year, iCons signals the wave of the future, 
and if we are serious about increasing our STEM graduates, we must invest in programs like iCons that will 
attract students to science and engineering. A second example of creativity and cooperation is embodied in 
our new General Education requirement, which was championed by the Faculty Senate in conjunction with 
academic affairs. The centerpiece of the new program, the highly innovative Integrative Experience 
requirement, is being phased in across campus and will soon be a proud part of a UMass education.

There are many positive impulses on the campus coming from colleges and departments, from faculty 
working with the administration and staff. The existence of these initiatives and programs is exciting and 
suggests to me that the campus is experiencing a sense of optimism and a confident feeling that we are an 
institution on the rise. It also suggests that we are most accomplished when we collaborate and face the 
challenges in our educational mission together.

Our rise to greater prominence is gradually being recognized externally. Although I have great misgivings 
about the ranking methodology of the U.S. News and World Report, I am delighted to report that, during my 
tenure, we have moved from 106th to 94th among national universities and from 52nd to 42nd among public 
universities. Only one public university in the country has advanced in these rankings more rapidly than we 
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have over the past two years. And since these rankings lag by a year and often average results from three or 
four years, our upward movement in the rankings should continue for the next few years.

Let me return to priorities of the Central Administration for this year. We will need to implement the 
proposal the faculty voted on last spring granting special salary increases to outstanding faculty members 
based on merit and market considerations. We need to continue to make progress on our ambitious building 
program. Our transition to FBS football is something we must accomplish successfully, because we only get 
one shot at it. We will need to continue introducing revenue-generating degree programs to mitigate a still 
poor state allocation, and continue to do a good job in enrollment management. We must push forward with 
improvements in the office of research, especially the innovation institute, and with fundraising efforts, even 
in the face of challenges. We must continue to recruit great students with ever increasing academic indicators. 
It is important that we pay attention to our Boston strategy and make sure we have an expanded presence for 
the large number of alumni and donors in that part of the State. And we must partner effectively with 
Amherst, Springfield and other localities in western Massachusetts, maintaining our status as a good and 
cooperative neighbor.

But our chief priority is always to meet the larger challenges we face as a campus community and to continue 
to find new and innovative ways to deal with them. I know that the Faculty Senate this year will have a full 
agenda, just as we have in the Central Administration. I am especially proud of what we have accomplished 
together over the past three years, and I want you to know how much I have appreciated your support and 
cooperation in difficult times. I look forward to the coming year, in which I believe we will achieve even more 
and secure a trajectory toward the greatness we desire and deserve.



UNIVERSITY OF MASSACHUSETTS AMHERST 
OFFICE OF THE FACULTY SENATE

From the 708th Meeting of the Faculty Senate held on September 15, 2011

ADDRESS BY JOHN MCCUTCHEON, DIRECTOR OF ATHLETICS

The PowerPoint shown with this presentation can be accessed at:
http://www.umass.edu/senate/fs/fs_minutes_11-12/ATHLETICS_FY11FY12.ppt

Mr. McCutcheon stated that this presentation was a follow-up to a brief discussion that took place at
the 707th Faculty Senate meeting during which the Faculty Senate requested additional information 
regarding the Athletic Department’s budget, specifically a breakdown by sport of allocations. He 
introduced Jaime Seguin, Executive Associate Director of the Athletic Department, noting that she 
could answer specific questions regarding the budget. Mr. McCutcheon noted that, after presenting 
the budget, he would give the Senate a brief update on the University’s transition to FBS football. 

Beginning the PowerPoint presentation, Mr. McCutcheon noted that much of the information being 
presented had been seen previously in the Athletic Department’s year-end presentation for AY 2010-
2011. For specific questions about the information, Mr. McCutcheon stated that he could be 
contacted directly via e-mail and present further information to the Athletic Council. If necessary, he 
noted his willingness to discuss any concerns with the Rules Committee, as well. The Athletic 
Department wanted to present this information early in the year both to make sure the previously 
requested information was available and to give a general update. 

The PowerPoint presents an overview of the entire athletic budget for FY 11 moving into FY 12. The 
funding sources are all presented. State subsidies, including certain waivers; student fees, which are 
basically $400 per student per year; and program-generated revenue such as ticket sales fund the 
University’s athletic program. The Recreation budget has been removed from this presentation to 
further isolate and focus the conversation on athletics. The bottom of the presentation’s first page 
shows the Department’s primary expense categories. Compensation and scholarships are a large 
portion of the overall budget. Sport operating budgets comprise the next largest portion. 

The second page of the PowerPoint presents the information previously requested, a breakdown of 
cost by sport. The figures represent the FY 11 closing numbers that have not yet been fully audited. 
The chart breaks each sport down by compensation, scholarships, and operating budgets. At the 
bottom of the page, general administrative costs are shown. Administration in general represents the 
department administration, the training room, the sports medicine staff, the compliance staff, and 
other related costs. 

The FY 12 Expense Budget is projected on the next page. The expense growth is primarily connected 
to the increase in scholarships for football as the University begins the transition to FBS. Some of the 
increased scholarship costs are also attributable to the increase in fees for all students next year that
make each scholarship more valuable.

Because there is such an interest in the University’s football program, the final two pages of the 
PowerPoint are dedicated to the costs and revenues surrounding that sport. There are some 
insignificant adjustments between these numbers and the pro forma document released in the spring, 
but, for the most part, they remain the same. 

Mr. McCutcheon then addressed the transition to FBS football, noting that scheduling has been an 
important aspect of the move. He was pleased to announce that the non-conference 2012 schedule 
had been completed and would be announced shortly. Of the 19 non-conference games that need to 
be secured between now and 2019, 15 are taken care of. The University has a great head start in this 
area. This schedule includes opponents from the Big Ten, Big East, Pac-12, SEC and ACC. Over 800 
new season tickets have been sold so far, and renewals have held fairly strong at 82%. An 
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outsourcing agreement has been reached with Nelligan Sports for marketing and sponsorship. A 
representative from that company has been on campus for about two weeks, and the University 
already sees the early indicators of increased growth and revenue opportunities that go along with 
this transition. The Athletic Department is hard at work right now putting the marketing plan 
together that will kick in with full force next spring, as the team moves toward a 100% FBS schedule. 
The plan will focus heavily on ticket sales, which is a major component of a successful transition. In 
terms of NCAA compliance, the Chancellor, Mr. McCutcheon and the compliance staff have gone 
through the mandatory orientation session and have submitted the University’s transition plan, 
which has been accepted by the NCAA. The transition to FBS football is well under way, and the 
Athletic Department is extremely excited and encouraged by how the process has gone so far. The 
reception from both the Mid-American conference and other elite institutions that have presented 
scheduling opportunities has been extremely encouraging. 

The opportunity the University has with Gillette Stadium is what has made this transition possible. 
As the University has considered this issue over the years, the question has not been about where the 
University should be as a flagship institution, but a question of the roadblocks associated with 
facilities—particularly a stadium—and appropriate conference opportunities. The opportunities to 
both play in Gillette Stadium and join the Mid-American Conference create a responsible and 
financially stable way to transition. Although Mr. McCutcheon agrees with the Chancellor’s 
comments on what this transition means in relation to the University acting as a flagship and 
matching its peer institutions, what excites him the most, as manager of the department, is the 
revenue potential that the transition presents. With a modicum of success, he believes that this 
transition can impact the state funding to athletics differently than the department has ever been 
able to before. 
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DEPARTMENT OF ATHLETICS
FY11 – FY12 REVENUE AND EXPENSE SUMMARY

FY11 ACTUAL 
% of Overall 

Budget FY12 BUDGET 
% of Overall 

Budget
Revenue

State and University Subsidy $       10,639,213 44% $       10,970,688 44%
Waivers $        1,378,000 6% $        2,005,960 8%

Student Fees $        7,858,242 33% $        7,926,583 32%
Ticket and Guarantee Revenue $        1,880,330 8% $        1,888,000 8%

Marketing Corporate, TV, and Radio Sponsorship $           702,960 3% $           474,000 2%
Conference and NCAA Distribution*1 $           996,788 4% $           920,607 4%

Facility Rental Income and Miscellaneous $           241,432 1% $           210,000 1%
Post Season Revenue $           114,405 0% $           200,000 1%

UMAA Foundation Annual Drive towards scholarship *2 $           197,492 1% $           400,000 2%
Camps $             13,701 0% $             15,000 0%

Intercollegiate Beginning Fund Balance Used in FY $               7,737 0% $           136,809 1%

TOTAL REVENUE $       24,030,299 100% $       25,147,648 100%

Expenses
Compensation $        8,092,558 34% $        8,467,442 34%

Scholarships $        6,697,374 28% $        8,019,825 32%
Sport Program Operating $        4,407,427 18% $        4,688,694 19%

Post Season $           265,527 1% $           350,000 1%
Facilities and Game Operations $        1,341,943 6% $        1,396,321 6%

Administrative Operating $        3,214,372 13% $        2,210,366 9%
Camps $             11,098 0% $             15,000 0%

TOTAL EXPENSES $       24,030,299 100% $       25,147,648 100%

Please note that this report is cash basis versus the NCAA EADA and Audit Report which are accrual basis

*1 This includes portion of NCAA SAOF grant allocated to scholarship 
expenses
*2 This only includes the portion of fundraising that was allocated towards scholarships.  This does not 
reflect the overall fundraising efforts.



FY11 ACTUAL EXPENSES

TOTAL COMPENSATION 
FY11 

TOTAL SCHOLARSHIPS 
FY11 

TOTAL 
OPERATING FY11 

TOTAL ACTUAL 
FY11 

Baseball $             130,492 $              76,145 $     186,229 $        392,867 
Basketball (M) $             918,697 $            438,584 $     916,050 $     2,273,331 
Basketball (W) $             550,501 $            478,672 $     459,925 $     1,489,098 
Crew (W) $             193,787 $            237,493 $     177,054 $        608,334 
Cross Country (M) $                      - $                     - $       32,432 $          32,432 
Cross Country (W) $                      - $                     - $       25,178 $          25,178 
Field Hockey $             157,100 $            350,666 $     127,574 $        635,340 
Football $             890,492 $         1,750,674 $   1,019,028 $     3,660,193 
Ice Hockey $             506,741 $            556,437 $     392,206 $     1,455,384 
Lacrosse (M) $             177,736 $            284,206 $     104,808 $        566,750 
Lacrosse (W) $             162,096 $            359,866 $     128,146 $        650,108 
Soccer (M) $             120,719 $              71,724 $       95,607 $        288,050 
Soccer (W) $             160,819 $            362,734 $     137,472 $        661,025 
Softball $             139,064 $            350,087 $     212,167 $        701,318 
Swimming (M) $             122,106 $              61,900 $       73,477 $        257,483 
Swimming (W) $             104,592 $            216,071 $       75,969 $        396,632 
Tennis (W) $               99,800 $            227,599 $       72,984 $        400,383 
Track M $             124,299 $              90,605 $       76,149 $        291,054 
Track W $             100,099 $            270,741 $       94,973 $        465,812 

Sport Programs Subtotal $          4,659,143 $         6,184,203 $   4,407,427 $    15,250,773 

Post Season Subtotal $                      - $                     - $     265,527 $        265,527 

Facilities/Game Ops Subtotal $             681,014 $                     - $   1,341,943 $     2,022,957 

Administration/General Subtotal $          2,752,401 $            513,172 $   3,214,372 $     6,479,945 

Camps Subtotal $                      - $                     - $       11,098 $          11,098 

TOTAL EXPENSES FY11 $          8,092,558 $         6,697,374 $   9,240,367 $    24,030,299 



FY12 EXPENSE BUDGET

TOTAL COMPENSATION 
FY12 

TOTAL SCHOLARSHIPS 
FY12 

TOTAL 
OPERATING FY12 

TOTAL ACTUAL 
FY12 

Baseball $             130,966 $              78,272 $     176,657 $        385,894 
Basketball (M) $             954,985 $            520,904 $   1,009,370 $     2,485,259 
Basketball (W) $             548,065 $            601,043 $     493,256 $     1,642,363 
Crew (W) $             194,491 $            258,063 $     181,836 $        634,391 
Cross Country (M) $                      - $                     - $       28,061 $          28,061 
Cross Country (W) $                      - $                     - $       29,167 $          29,167 
Field Hockey $             147,808 $            391,566 $     134,070 $        673,444 
Football $          1,012,103 $         2,302,709 $   1,157,887 $     4,472,700 
Ice Hockey $             534,619 $            538,447 $     354,863 $     1,427,929 
Lacrosse (M) $             176,457 $            336,267 $     105,040 $        617,764 
Lacrosse (W) $             146,803 $            391,566 $     132,097 $        670,466 
Soccer (M) $             121,043 $              78,272 $       95,719 $        295,034 
Soccer (W) $             160,373 $            450,433 $     154,746 $        765,552 
Softball $             146,417 $            404,354 $     218,270 $        769,041 
Swimming (M) $             130,388 $              73,580 $       74,268 $        278,236 
Swimming (W) $               96,306 $            299,959 $       80,335 $        476,599 
Tennis (W) $               96,614 $            261,044 $       73,259 $        430,917 
Track M $             127,963 $              99,866 $       83,601 $        311,431 
Track W $             103,698 $            302,461 $     106,190 $        512,349 

Sport Programs Subtotal $          4,829,098 $         7,388,806 $   4,688,694 $    16,906,597 

Post Season Subtotal $               55,000 $                     - $     350,000 $        405,000 

Facilities/Game Ops Subtotal $             703,057 $                     - $   1,396,321 $     2,099,378 

Administration/General Subtotal $          2,880,287 $            631,019 $   2,210,366 $     5,721,672 

Camps Subtotal $                      - $                     - $       15,000 $          15,000 

TOTAL EXPENSES FY12 $          8,467,442 $         8,019,825 $   8,660,381 $    25,147,648 



FY12 FOOTBALL EXPENSE BUDGET

FY12 Expense 
Budget 

FY12 Original 
Pro Forma 
Expense 

Projections 

Athletic Student Aid (academic year) $          2,302,709 $        2,203,411 
Compensation $          1,012,103 $        1,022,778 
Guarantees $              75,000 $             75,000 
Recruiting $             208,000 $           208,000 
Team Travel $             474,111 $           475,000 
Equipment, Uniforms and Supplies $             160,000 $           190,000 
Game Expenses $              65,900 $             65,900 
Fund Raising, Marketing, and Promotion (printing) $              11,500 $             11,500 
Medical Expenses and Medical Insurance $                6,750 $               7,500 
Memberships and Dues $              31,000 $             32,000 
Other Operating Expenses (AV, office, and AO) $             125,627 $           125,627 

Football Specific Budget Subtotal $     4,472,700 $    4,416,716 

Administrative Football Specific Budget Subtotal*1 $     1,011,865 $    1,011,865 

TOTAL FOOTBALL EXPENSES FY12 $     5,484,565 $    5,428,581 

*1 Note: This includes summer/winterterm scholarships; game operating expenses; fundraising, marketing, and promotion;
Direct Facilities, Maintenance and Rental; and Other 



FY12 FOOTBALL REVENUE BUDGET

FY12 Revenue 
Budget 

FY12 Original Pro 
Forma Revenue 

Projections 

University Support $             849,783 $             849,783 
Departmental Support (Student Fee/Auxilliary Revenue 
streams/BHE waivers, etc) $          2,598,743 $          2,542,759 
Transitional Bridge Funding Football $             423,467 $             423,467 
University Out-of-State Waivers $             627,960 $             627,960 
Sponsorship $             300,000 $             300,000 
Ticket Sales and Guarantees $             598,000 $             598,000 
Contributions $               59,014 $               59,014 
Endowment and Investment Income $                 5,058 $                 5,058 
Other (including program sales, concessions, novelty 
sales, and parking) $               22,540 $               22,540 

TOTAL FOOTBALL REVENUE FY12 $     5,484,565 $     5,428,581 
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