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For the most recent information
on the following public meetings
and others that may have been
scheduled after TRANSREPORT went
to press, go to www.boston
mpo.org or call (617) 973-7100.
A photo ID is required to access
most meeting sites.

aT The sTaTe 
TransPOrTaTiOn 
bUilDinG, 10 ParK 
PlaZa, bOsTOn

December 7 (Wednesday)

MBTA and MassDOT Board Meeting.
Offices of the Board, Third Floor.
1:00 PM to 4:00 PM

December 12 (Monday)

Judge Patrick King’s Update on
MBTA/BCIL Settlement Agreement.
Conference Rooms 2 and 3. 
1:00 PM to 3:00 PM

December 14 (Wednesday) 

Regional Transportation Advisory
Council Freight Committee.
Conference Room 4. 1:00 PM

Regional Transportation Advisory
Council. Conference Room 4. 3:00
PM

MBTA Public Hearing: MBTA Capital
Investment Program. Conference
Rooms 2 and 3. 5:30 PM to 7:00 PM

December 15 (Thursday) 

Boston Region Metropolitan
Planning Organization. Conference
Rooms 2 and 3. 10:00 AM

December 19 (Monday) 

MBTA Rider Oversight Committee.
Conference Rooms 1 and  2. 
5:00 PM to 7:00 PM

January 4 (Wednesday)

MBTA and MassDOT Board Meeting.
Offices of the Board, Third Floor.
1:00 PM to 4:00 PM

Calendar continued on p. 2

The members of the Boston Region MPO: Massachusetts Department of Transportation, cities of Beverly, Boston,

Everett, Newton, Somerville, and Woburn, Federal Highway Administration, Federal Transit Administration,

Massachusetts Bay Transportation Authority, Massachusetts Bay Transportation Authority Advisory Board,

Massachusetts Port Authority, Metropolitan Area Planning Council, Regional Transportation Advisory Council, 

towns of Arlington, Bedford, Braintree, Framingham, Lexington, Medway, and Norwood 

l MPO Program cont. on p. 4

MPO calls for Participants
in community Technical
assistance Program

l Elections cont. on p. 4

At the first meeting of the
recently reorganized Boston
Region Metropolitan
Planning Organization
(MPO), Transportation
Secretary and MPO
Chairman Richard A. Davey
welcomed new members and
solicited their help in advo-
cating for adequate resources
to meet transportation
needs. 

Secretary Davey stressed the
need for continued invest-
ment in the transportation
infrastructure of the com-
monwealth and its impor-
tance in terms of job cre-

Staff from the MPO and the
Metropolitan Area Planning
Council (MAPC) will soon
begin the third year of the
MPO’s Community
Transportation Technical
Assistance program. This
program provides municipal
officials in selected commu-
nities with quick-response
technical advice on local
transportation concerns that
they have identified.
Common concerns relate to

traffic operations and safety,
bicycle and pedestrian access
and safety, parking, and bus
stop location. 

Typically, a team of trans-
portation engineers and
planners from the MPO and
MAPC meets with municipal
officials on site to observe
and discuss issues of con-
cern. Afterwards, staff docu-
ment the identified issues,

22-Member boston region
MPO Meets for First Time

MPO
election
resultsMassDOT secreTary anD MPO chair richarD a.

Davey WelcOMes neW MeMbers

ation, economic develop-
ment, attracting private-sec-
tor investment, and recover-
ing from recession. He also
emphasized MassDOT’s cus-

l MPO Meeting cont. on p. 4

Richard A. Davey at MAPC Fall 

Council Meeting

The Metropolitan Area
Planning Council (MAPC)
and the MBTA Advisory
Board conducted the MPO
annual election at the MAPC
Fall Meeting, which was held
on October 26. The election
was the first step in imple-
menting recent revisions to
the MPO’s Memorandum of
Understanding that modi-
fied the structure of the
MPO to allow for greater
municipal participation. The
modifications increased the
number of elected munici-
palities from 6 to 12 and
gave the City of Boston an
additional permanent seat.

The election winners are:

For the Two At-Large 
City Seats
. Everett, Mayor Carlo
DeMaria (a three-year
term) 
. Newton, Mayor Setti D.
Warren (a four-year term) 

For the Two At-Large
Town Seats
. Arlington, Selectman
Clarissa Rowe (a four-year
term)
. Lexington, Selectman
Hank Manz (a three-year
term)



January 25 (Wednesday)

Access Advisory Committee to the
MBTA. Conference Room 4. 
1:00 PM to 3:30 PM

Tentatively Scheduled

January 5 and 12 (Thursdays)

Boston Region Metropolitan
Planning Organization. Conference
Rooms 2 and 3. 10:00 AM

aT OTher bOsTOn 
area lOcaTiOns

December 7 (Wednesday)

MBTA Public Meeting: Key Bus
Route Improvement Program: Bus
Routes 111, 116, and 117. Chelsea
public Library, 599 Broadway,
Chelsea. 6:00 PM to 7:30 PM

MBTA Public Meeting: MBTA Capital
Investment Program. Mildred
Avenue Community Center, 5
Mildred Avenue, Mattapan. 6:00 PM
to 7:30 PM

December 8 (Thursday)

MBTA Public Meeting: MBTA Capital
Investment Program. Boston public
Library, Dudley square Branch, 65
Warren street, Roxbury. 6:00 PM to
7:30 PM

MassDOT Public Meeting: Grand
Junction Commuter Rail Feasibility
Study. Kennedy-Longfellow school
Auditorium, 158 spring street,
Cambridge. 6:30 PM

December 15 (Thursday)

MBTA Public Meeting: Key Bus
Route Improvement Program: Bus
Routes 116 and 117. Revere City
Hall, City Council Chamber, 281
Broadway, Revere. 6:30 PM
to 8:00 PM

Meetings sponsored by the Boston
Region MpO are conducted in
accessible locations, and materials
can be provided in accessible for-
mats and in languages other than
english. If you would like accessi-
bility or language accommodation,
please contact the MpO at (617)
973-7100 (voice), (617) 973-8855
(fax), or (617) 973-7089 (TTY), or 
e-mail publicinfor mation@
bostonmpo.org.

Calendar cont. from p. 1
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an interview with new MPO executive
Director, Karl Quackenbush
When the MPO appointed Karl Quackenbush to be its Executive Director in October, it was
the culmination of more than 25 years of his exploring the intricacies of transportation plan-
ning on behalf of the organization. Mr. Quackenbush first came to the MPO’s staff, the
Central Transportation Planning Staff, in 1983 as a transit planner. As CTPS’s Deputy
Technical Director beginning in 1992, and as its Acting Executive Director since last January,
he has overseen every detail of its work, from development of the regional transportation
model set to the findings of hundreds of transportation studies. In addition to playing these
key roles in Boston region transportation planning, he has participated in numerous peer
reviews and committees at the national level. 

TRANSREPORT staff sat down recently with their new boss to talk about his vision of what’s
ahead as he commences his work as the MPO’s first new director in more than 30 years.

Q:What do you see as the
role of an MPO executive
director?

A: I have a reasonably broad
conception of this role.
Certainly, part of my role
is to be a manager and to
keep the agency running
along on a day-to-day
basis through the applica-
tion of sound business
practices and thoughtful
stewardship generally.

Another facet of my role
has to do with seeking
and implementing positive
change. By that I mean
examining all aspects of
the agency’s operations,
policies, practices, and cul-
ture with an eye towards
uncovering areas in which
improvement may be
called for. 

I am the bridge between
the MPO board and the
staff, of course, and that
brings a host of specific
responsibilities. 

Above all else, I am, of
course, this agency’s
leader, and I intend to
approach that responsibil-
ity as I have approached
others. When I was a tran-
sit analyst, I became a stu-
dent of the subject, and I
worked to be the best

transit analyst I could pos-
sibly be. Ditto, when I was
a travel modeler. When I
became Deputy Technical
Director, I worked to set
new standards for that
position. Now, my job is to
become a student of the
subject of leadership, and
to draw on my skills,
knowledge, experiences,
and intuitions to become
the best possible one I
can.

Q:How will you go about
your job?

A: I’m a planner, so I have to
start by making plans. My
plans are organized
around four broad goals,
each with several support-
ing objectives. My first
goal pertains to continu-
ing to support, but to also
look for how to improve,
decision making in our
conduct of the 3C plan-
ning process as well as in
our service to the agencies
and other constituent
MPO members. My sec-
ond goal is to maintain
and enhance the MPO’s
visibility and connections
to other institutions in the
region. Thirdly, I want to
focus on staff develop-

l Interview cont. on p. 3



boston region MPO activities
bOsTOn reGiOn MPO acTiOn iTeMs
The first meeting of the newly expanded MPO was held on November 3. In addition to signing a new Memorandum of
Understanding (see related articles on page 1), members discussed three work programs. At the following meeting, on
November 17, the MPO adopted them. They are: 

l Safety and Operations Analyses at Selected Intersections, Federal Fiscal Year 2012
l 2011–2012 HOV Monitoring on I-93 North and the Southeast Expressway
l MBTA Systemwide Passenger Survey: Comparison of Results 

reGiOnal
TransPOrTaTiOn
aDvisOry cOUncil
UPDaTe 

At the November Advisory
Council meeting, Jody Ray,
Deputy Rail Administrator
for MassDOT, gave a presen-
tation on maximizing rail’s
potential in eastern
Massachusetts for passen-
gers and freight and how
the system can handle addi-
tional demand in the future.
Some key points that Mr.
Ray made were that: 1) sys-
temwide maintenance and
growth are linked to
expanding track availability
and to the relationships

between passenger and
freight operators, 2) monitor-
ing, maintenance, and repair
of bridges remains one of the
biggest needs for freight and
passenger rail lines, and 3)
there is a concerted effort to
balance the use of shared rail
assets between passenger rail
and freight. 

Also in November, Advisory
Council chair Steve Olanoff
joined fellow MPO members
in signing the MPO’s new
Memorandum of Under-
standing, which makes the
Council’s voting status the
same as that of the other
members for the first time. 

At its December meeting, the

Advisory Council is sched-
uled to host Dr. Stephanie
Pollack, Associate Director of
the Kitty and Michael
Dukakis Center for Urban
and Regional Policy at
Northeastern University, to
discuss transportation
finance in the region. 

access aDvisOry
cOMMiTTee TO The
MbTa (aacT) UPDaTe

Michael Callahan of the
MPO staff was the featured
speaker at the November
AACT meeting. He
explained the basics of the
MPO, its functions, and its
public participation proce-
dures and discussed the role
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ment through strategic
hires, professional devel-
opment, and other means.
Finally, I want to find and
implement ways of work-
ing smarter and otherwise
organizing ourselves inter-
nally to work as effectively
and efficiently as we can.

My means of accomplish-
ing these goals will be var-
ied. Central to all of this
will be my staff. I will rely
on this incredibly talented
group of people for their
ideas and dedication to
our mission. I believe in
collaborative decision
making, and I want to
benefit from the thinking

of every one of my staff
members as I lead us for-
ward. I have always been,
and will continue to be,
engaged in the planning
and analysis work that we
do. 

Q:What is your vision for
the MPO staff?

A:My vision for CTPS is that
the organization grows
and evolves in the coming
few years to become an
even better version of
itself – a kind of CTPS-
plus. I have been at the
agency for many years
and know it inside and
out. I know what our
strengths are, and I am
our biggest cheerleader. I

also know that there are
ways in which we can do
even better.  Every year
that goes by in the coming
years, I see an MPO staff
that integrates the
breadth of staff experi-
ence gained each year,
using it to express the
fullest potential of the
agency’s capability.

Q:How do you think the
next transportation legis-
lation will impact large
MPOs like Boston’s?

A: It’s too soon to know this
with any certainty. I do
know that, to the extent
the legislation might call
for MPOs to expand their
horizons, modify their

goals, or otherwise shift
gears, my staff will be
poised to do that. With
the talent, energy, and
dedication to our mission
that I have on the staff, I
know that we can adapt
well to new initiatives.
For example, like many
MPOs, we’re moving
more and more towards
performance measure-
ment as a part of the 3C
planning process. We’re
doing this because, as
planners working in an
increasingly resource-
constrained world, it
makes sense to us, and
also because it’s part of
what we anticipate in
new legislation.

l Interview cont. from p. 2

new MPO Director chats with TranSreporT staff

of AACT on the Regional
Transportation Advisory
Council.

Also in November, AACT
chair Philip Beaulieu, along
with transit officials and
other distinguished speak-
ers, spoke at an event cele-
brating the opening of the
recently renovated Science
Park Station on the MBTA’s
Green Line. In addition to
regular features such as ele-
vators, mini-high platforms,
and accessible faregates,
braille signs that provide
way-finding information to
people with vision impair-
ments have been installed, a
first in MBTA history. 
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MPO
election
Winners 

For the Four Open MAPC
Subregion Seats
. North Shore Task Force
seat: Beverly, Mayor
William Scanlon (a three-
year term)

. North Suburban Planning
Council seat: Woburn,
Mayor Scott D. Galvin (a
three-year term)

. SouthWest Area Planning
Committee seat: Medway,
Selectman Richard Dunne
(a three-year term)

. Three Rivers Interlocal
Council seat: Norwood,
Selectman Michael J. Lyons
(a three-year term)

perform any needed analysis,
and offer recommendations
for addressing the munici-
pality’s concerns. The pro-
gram is
open to all
of the
MPO’s 101
municipali-
ties. Staff
evaluate
requests for
inclusion in
the pro-
gram based
on the like-
lihood of
being able
to provide useful feedback
on the particular issues of
concern and the feasibility of
doing so using a modest,
quick-response approach. 

MPO and MAPC staff per-
formed studies in Weston,
Rockport, Sudbury, and
Marshfield in federal fiscal
year (FFY) 2010–2011 and in
Wrentham, Walpole,
Arlington, and Milton in
FFY 2009–2010. The types

of recommendations made
by staff included safety and
operational improvements
for pedestrian circulation,
accommodation of bicyclists,

traffic calm-
ing, inter-
section
redesign for
effective
and safe
traffic chan-
neling, traf-
fic signal
modifica-
tions, and
access man-
agement
measures.

Municipalities interested in
having a location assessed in
their community are invited
to contact Efi Pagitsas, MPO
Manager of Traffic Analysis
and Design, at (617) 973-
7106 or epagitsas@boston
mpo.org, or Eric Bourassa,
MAPC Transportation
Manager, at (617) 451-2770
or ebourassa@mapc.org.

MPO community Technical
assistance Program to
begin Third year
l MPO Program cont. from p. 1l Election cont. from p. 1

l MPO Meeting cont. from p. 1

Traffic at corner of Route 1A and Common

Street in downtown Wrentham

tomer focus and its goal of
implementing projects more
quickly and building the
public’s confidence that
when more federal resources
are available, they will be
used wisely. 


