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A LETTER FROM 

TREASURER STEVEN GROSSMAN 

Dear SMART Plan Participant, 

Over the past year, I have had the privilege to 
work with our deferred compensation staff as 
we navigate these challenging economic times.

Despite the challenges, we remain committed 
to educating people about the benefits of 
deferred compensation savings. In this 
turbulent environment, it is more important 
than ever that the deferred compensation 
plan is easy to use and understand, and that 
its performance clearly demonstrates the 
profound benefits of saving for a secure 
retirement.  To this end, we are dedicated 
to the goal of evaluating and improving our 
investment line-up, customer service delivery, 
and outreach to our plan participants.

The SMART Plan is designed to work 
hand-in-hand with the Defined Benefit 
Pension program.  Taken together, these 
complementary programs help our 
participants achieve long-term financial 
security and meet their retirement goals.

Our historic successes derive directly from 
our extensive support services and the 
provision of quality investment programs.  
These programs allow smart, forward-
thinking participants to invest and improve 
their lives at retirement and beyond.  

In this New Year, we reaffirm our 
commitment to provide high quality and 
low-cost investment opportunities for all 
Commonwealth employees.

Sincerely,

SMART Plan
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Achieving the Ideal Retirement 
Part 1: Focusing on Retirement Income
How do you see your retirement? It’s an important question. Without a clear 
picture of how you plan to live in your retirement years, it can be hard to make 
specific choices about saving and investing. Maybe you plan to travel the world. 
Maybe you want to spend more time with your grandchildren. Maybe your goal is 
to downsize and simplify. When you’re specific about your retirement plans, you 
can begin to estimate your future expenses more realistically– which in turn can 
help you decide how you need to save and invest today to reach your future goals.
Asking Have I Saved Enough vs. How Much Income Will I Need?
As you contribute to your Massachusetts Deferred Compensation SMART Plan 
account with each paycheck, it’s natural to wonder about how much you’ll need 
to accumulate to reach your retirement goals. But instead of thinking in terms of 
a lump sum that you need to reach, try thinking in terms of the retirement income 
you’ll need each month to live the lifestyle you want. After all, you probably do 
your current financial planning around a monthly budget by matching your income 
with your anticipated expenses. That pattern will likely continue into retirement.
One common rule of thumb is that we’ll need to replace 80% of our working 
income to fund a similar lifestyle in retirement.1 For most people, that 80% will 

come from multiple sources. These can 
include pension benefits, Social Security 
benefits, income from tax-deferred accounts 
such as the SMART Plan and IRAs, wages 
from part-time work, and personal savings. 
Now, think back to your retirement plans, 
and ask yourself the following: Will you 
have enough retirement income to reach that 
80% mark each month of your retirement? 
Have you accounted for inflation – the fact 
that your dollars today may not be worth the 
same in the future? Do your retirement plans 
require significantly more income than you 
currently earn?  If so, you may also need 
to save more – or take other action such as 
changing your planned retirement date or 
your current investment strategy. (continued 
on page 2) 

STEVEN GROSSMAN  
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RECEIVER GENERAL

DID YOU KNOW?
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The Cost of Waiting

Survey Says…

Starting 
Age

Total 
Contributions 

Age 65

Account 
Value  

Age 65

Cost of 
Waiting 

One Year

25 $48,000 $199,149
$12,731

36 $46,800 $186,418

35 $36,000 $100,452
$6,998

36 $34,8000 $93,454

Deciding how much to contribute to your Massachusetts 
Deferred Compensation SMART Plan will have a 
significant influence on how much you accumulate in your 
account over time. As the table to the right illustrates, 
different contribution amounts can have a dramatic effect 
on how much you could potentially have in your account by 
the time you retire.
The most important thing is to start saving or increase 
your contribution right away, because waiting, even one 
year, can make a big difference in the amount you could 
potentially have in your account when you retire. To start 
or increase your contributions, visit www.mass-smart.com 
or call your local SMART Plan representative at  
(877) 457-1900 and say “Representative.” 

Achieving the 
Ideal Retirement 
(continued)
Knowledge Is Power
The DreamTrackerSM tool available on 
the SMART Plan website can help you 
determine whether you’re saving enough 
to reach your retirement income goals – 
and help you understand the impact of 
other factors such as inflation and market 
performance. You can find DreamTracker 
under the Educate tab on www.mass-
smart.com. The SMART Plan also offers 
you advice solutions – Online Investment 
Guidance, Online Investment Advice, 
and Managed Accounts – through Reality 
Investing® Advisory Services. Learn more 
about Reality Investing Advisory Services, 
including any applicable fees, by speaking 
to your local SMART Plan representative 
at (877) 457-1900 (say “Representative”).

FOR ILLUSTRATION PURPOSES ONLY. This is a hypothetical illustration shows how the 
number of years invested in the Plan could affect participant account values. It is not 
intended to depict the performance of any particular security or investment. It assumes 
monthly contributions of $100, an annual 6% rate of return, retirement at age 65 
and no withdrawals. Savings totals do not reflect any fees/expenses associated with 
your Plan. The accumulations shown above would be reduced if these fees had been 
deducted.  Income taxes are due upon withdrawal. Rates of Return my vary.

Are Public Sector Employees 
Underprepared for Retirement?
Recently, the Center for Retirement Research at 
Boston College released a study funded through 
a grant from Great-West Retirement Services® 
(the retirement service provider for the SMART 
Plan). The study titled, “How Prepared Are State 
and Local Workers for Retirement?”, examined 
some of the trends that directly affect  
you as a SMART plan participant.
Following are some of the findings from the study:

• The average retirement benefit earned by most public sector 
workers is far below the 80% replacement ratio that many experts 
say is needed to maintain pre-retirement living standards. 

• 40% of public employees leave their public sector jobs without 
gaining any future retirement benefits.

• Only 32% of workers leave public service with an immediate 
retirement benefit. Those who do have more than 20 years of 
service and receive an average benefit equal to only 49% of their 
pre-retirement earnings. 

So what do these statistics mean for SMART Plan participants? 
First, it may be that your expected pension benefits won’t provide the level 
of retirement income you’re expecting. To reach that 80% level, you may 
want to consider contributing more to your SMART Plan account. Second, 
remember that the money you contribute to the SMART Plan is yours 
whether you continue to work for the Commonwealth of Massachusetts or 
follow a different career path. Even though you may not be able to predict 
where your career will take you, saving through the SMART Plan is a smart 
part of your retirement strategy. 

Upcoming SMART Retirement  
and Beyond Seminars! 

January 19th 
UMass/Dartmouth

March 22nd 
UMass/Amherst

Visit http://www.mass.gov/treasury/financial-education/
smart-retire-beyond/ to register
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Your Local SMART Plan Representatives Are 
Available to Meet With You! 

Retirement Word Search 

Your team of local SMART Plan representatives are available to help you understand the benefits of the SMART Plan 
and to meet with you in a personal one-on-one setting, ensuring that all of your questions will be answered and to help 
make sure your retirement planning is on the right path.
If you’re just staring to save…we can help you determine how much you may need to work toward your retirement 
income goals and the specific ways the SMART Plan can help—including the advantages of tax-deferred investing. 
If you’ve been saving for a while…you may want to take a fresh look at your retirement portfolio to evaluate whether 
your balance between risk and return potential still makes sense for you today. Also, it may be time to increase your 
contributions. We can help you better understand your options.
If retirement is just around the corner or if you’ve just retired…we can provide you with information to help you make 
the smooth transition to retirement, including your distribution/withdrawal options and how you can continue to benefit 
from the SMART Plan after you leave the workplace.
To schedule an individual appointment today, call (877) 457-1900 and say “representative” or visit www.mass-smart.com 
> Contact Us > Find Your Local Representative.   

N N M Q Z Q T F Q R Q N D D H 
R O D U M A K K K F E N E N V 
Q V I W T P O A M E V Q A O V 
H F T T K U N Q A Y I H L B D 
K P P S A W A I R H K A H L E 
N O I T A C O L L A T E S S A 
O R U K L B I D F I M G C D L 
S A N V C Z C F L U B N K T L 
L U E Q R O Z I I M N R F N K 
K Q U M S I T E B S V D P R V 
B Q O L Q Y V S M P R V J P E 
L B J P G L Z T D B P E T A C 
T A X D E F E R R E D N V D L 
X E D N I D T O A H U D M I O 
N T R H P Y C D X Q L C I Q D

ASSET ALLOCATION –the allocation of funds into different 
types of asset classes (i.e. stocks, bonds, or cash equivalents) 

BOND - A promise to repay a debt, similar to an IOU. 
Usually, a company or government agency sells bonds to 
raise money for a particular project. There is a promise to 
pay back the face value of the bond when it becomes due 
(its “maturity date”) and to pay interest in the meantime in 
regularly scheduled payments.

DIVERSIFICATION2 - 
The practice of including, in 
a portfolio, different types of assets in 
order to manage risk.

INDEX3 - A benchmark against which financial or economic 
performance is measured, such as the S&P 500® Index or the 
Consumer Price Index.

MUTUAL FUND - A security that gives small investors access 
to a well-diversified portfolio of equities, bonds and  other 
securities. Each shareholder participates in the gains or 
losses of the fund. Shares are issued and can be redeemed 
as needed. The fund’s net asset value (NAV) is determined 
each day. Each mutual fund portfolio is invested to match the 
objective stated in the prospectus.

RISK - The possibility that your investment will lose value. 
Generally, stocks have higher risk than bonds, which have higher 
risk than cash equivalent investments.

STOCK - A partial share of ownership in a company. Generally, 
stocks do not pay interest; some stocks pay dividends. A 
stockholder shares in the company’s successes and failures 
through the increase or decrease in the value of the company’s 
stock and dividends. 

TAX DEFERRED - Refers to an investment whose earnings 
(interest, dividends and capital gains) accumulate free of 
taxes until you withdraw them. 

VOLATILITY - A measure of price or interest rate fluctuations 
over a given period of time.
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A Revamped SMART Plan  
Website Coming Soon

smart
To contact your local representative,  
call (877) 457‑1900,  
or go to www.mass‑smart.com >  
Contact Us > Find Your Local Representative.  
A map of Massachusetts will appear. Click on the  
area code in which you work to find the name of  
your local representative.

SMART Plan Customer  
Service Center4

Call us today at (877) 457‑1900!  
Available Monday through Friday  
from 9:00 a.m. to 8:00 p.m. ET

Boston
One Ashburton Place, 12th Floor 
Boston, MA 02108 
Available Monday through Friday  
from 9:00 a.m. to 5:00 p.m.

31 St. James Avenue, Suite 810 
Boston, MA 02116 
Available by appointment 

Quincy
Call us today at (877) 457‑1900  
Available by appointment

G O T  Q U E S T I O N S ?  N E E D  A N S W E R S ?

Regional Service Center
Waltham  
255 Bear Hill Rd.
Waltham, MA 02451
Available Monday through Friday 
from 9:00 a.m. to 5:00 p.m.

Worcester
2 Chestnut Place / 22 Elm Street  
Worcester, MA 01608 
Available Monday and Thursday 
from 9:00 a.m. to 5:00 p.m.
Tuesday, Wednesday and Friday 
from 9:00 a.m. to 3:00 p.m.

Springfield
436 Dwight Street, Room 109 
Springfield, MA 01103 
Available Monday, 
Wednesday and Friday
from 9:00 a.m. to 5:00 p.m.

Correspondence should only be directed to the Regional Service Center in Waltham.

Contribution Type Maximum 
Limit for 2012

Normal Contributions 
Contribute a maximum of 100% of 
your includible compensation, not to 
exceed the annual IRS limit. 

$17,000

Age 50+ Catch-Up* 
For participants age 50 or older during 
the 2012 calendar year. 

$5,500

Special Catch-Up*
During the three consecutive years 
prior to but not including the year you 
attain normal retirement age, you’re 
eligible if you have under-contributed to 
the SMART Plan or another employer-
sponsored retirement plan in the past.

$34,000

2012

*The special Catch-Up and Age 50+ Catch-Up provisions cannot be used in the same year. 
You should evaluate which catch-up provision is most favorable to you.

In 2012, exciting changes are coming to the SMART 
Plan website!  The site is being redesigned to make it 
easier to use and navigate and will include a range of 
enhancements designed to enable you with the information 
to make sound decisions about your retirement future. Stay 
tuned for more information in upcoming editions of this 
newsletter and the Bi-monthly SMART NEWS eBulletin. 

Contribution Limits

1 AON Consulting/Georgia State University 2004 Retirement Income Replacement Ratio Study 
2 Diversification of an investment portfolio does not ensure a profit and does not protect against loss in declining markets. 
3 “S&P 500” is a registered trademark of Standard & Poor’s Financial Services LLC, and is an unmanaged index considered indicative of the domestic Large-Cap equity market. 
4 Access to the voice response system and the website may be limited or unavailable during periods of peak demand, market volatility, systems upgrades/maintenance or other reasons.

Core securities, except those offered through the self‑directed brokerage option, when offered, are offered through GWFS Equities, Inc., a wholly owned subsidiary of Great‑West Life & Annuity Insurance 
Company.
Managed account, guidance and advice services are offered by Advised Assets Group, LLC (AAG), a federally registered investment adviser. AAG is a wholly owned subsidiary of Great-West Life & Annuity Insurance Company. 
Representatives of GWFS Equities, Inc. are not registered investment advisers, and cannot offer financial, legal or tax advice. Please consult with your financial planner, attorney and/or tax adviser as needed. Not intended for Plans whose 
situs is in New York. Reality Investing® is a registered trademark of Great-West Life & Annuity Insurance Company. ©Great-West Life & Annuity Insurance Company. All rights reserved. CB1096N (1/2012) PT#141124


