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Annual Report of the Board of Trustees 
 

To the Governor and to the Honorable Senate and House of Representatives in General 
Court assembled: 
 
The Trustees of the State Library make this their eighty-eighth annual report for the fiscal 
year ending June 30, 1999, under provisions of Chapter 5, Section 37, of the General 
Laws (Tercentenary Edition). 
 

Trustees of the State Library 
July 1, 1998-June 30, 1999 

 
By Virtue of State Office Held: 
 
Thomas F. Birmingham 
  President of the Senate 
Designee:  Robert Cawley 
 
Thomas M. Finneran 
  Speaker of the House of Representatives 
Designee:  Representative Marie J. Parente 
 
William Francis Galvin 
  Secretary of the Commonwealth 
 
Appointed by the Governor:     Date of Appointment 
  
Frances Burke       January 14, 1982 
2 Hubbard Street, Canton MA 02021 
 
Sally M. Hoyt       April 8, 1998 
221 West Street, Reading MA 01867 
 
Robert H. McClain, Jr.     May 3, 1988 
75 Tanglewood Drive, West Yarmouth MA 02673 
 
Hugh Williams, Jr.      March 11, 1998 
61 Wright Street, Stoneham MA 02180 
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ANNUAL REPORT OF THE STATE LIBRARIAN 
 

July 1, 1998-June 30, 1999 
 

Change is a constant both in life and in libraries; but the State Library has spent much 
energy recently to ensure that nothing changes -- at least, to our electronic systems when 
1999 becomes 2000. 
 
Over the past few years, the Library has upgraded it computer system to be ready for 
Y2K.  Every PC running in the Library will have been purchased since FY97 and be Y2K 
compliant.  With the help of the CBO LAN Team, we have upgraded hardware and 
software on our server and have purchased a new, larger CD Tower, which they will 
install in early FY2000.  Finally, our automated resource sharing network, C/W MARS, 
will be installing new software in September 1999 both to increase functionality and 
ease-of-use but also to become Y2K compliant. 
 
Even as we try to effect an uneventful transition from the nineties to the noughts, there 
are some changes that we cannot stop.  Two long-time department heads announced their 
intentions to leave the Library. 
 
Mary Ann Neary, Director of Acquisitions and Reference, moved to become Counsel to 
the Senate Clerk in February.  Mary Ann began at the State Library in 1981 and quickly 
moved to the head of the Reference Department.  She was noted for running a department 
which provided top-level service to Library users.  One of our challenges in FY2000 will 
be to continue this tradition. 
 
Brenda Howitson Steeves, Chief of Special Collections, announced her retirement late in 
the fiscal year to take effect in August 1999.  She also started at the State Library in 1981, 
just a few weeks before Mary Ann.  She took Room 55, which had been a chaotic 
dumping ground, and turned it into a well-run Special Collections Department. 
 
The Trustees took the opportunity presented by the vacancy in Reference to do a small 
reorganization.  One of the problems with the structure of a management committee 
consisting of a Director and three Department Heads (Reference, Technical Services, and 
Special Collections) was that no one was obviously in charge in the extended absence of 
the Director.  With the approval of HRD, the Library left the Director of Acquisitions and 
Reference position vacant and reactivated the Assistant Director position.  As part of the 
plan, the new Assistant Director would spend most of his or her time supervising 
Reference but would have the experience and training to act when the Director was 
unavailable.  As the fiscal year ends, we have completed interviews for this position and 
are in the process of choosing the successful candidate. 
 
In Special Collections, we promoted the Librarian I/Special Collections Librarian, Mary 
Bicknell, to Chief of Special Collections, effective August 16, 1999.  Mary has a B.A. 
from Connecticut College, an M.Ed. from Boston University, and an M.L.S. from 
Simmons College.  She has worked as Brenda’s professional assistant for nearly five 



 3

years and has a great deal of archive and other library experience.  She will continue the 
tradition of providing excellent service to the public while protecting our valuable 
resources. 
 
Another area that has seen continuing change is interdepartmental cooperation.  
Communication between departments has increased, as have projects involving the whole 
Library. 
 
Early in 1999, the Library received 70+ boxes of documents concerning the “Big Dig.”  
We decided to treat these like a manuscript collection, which meant that Special 
Collections would store them.  They were obviously government documents, which 
meant the Reference Department had input into how to handle them.  The collection 
required cataloging, which brought in Technical Services.  All these departments are 
working harmoniously together as they plow through this enormous cache of materials. 
 
All departments have representatives on the Digitizing Task Force.  Reference and 
Special Collections have chosen the first documents for digitizing:  manuscript finding 
aids.  Susan Edmonds, Technical Services Manager, is part of the OSD PMT (Purchasing 
Management Team) that is putting out an RFR in this area.  Once the PMT chooses 
statewide vendors, the Library will be ready to begin its pilot project. 
 
All departments of the Library are preparing for C/W MARS to change software vendors 
to Innovative Interfaces, Inc. (III).  Judith Carlstrom, Head Cataloger, has been the 
migration coordinator for the Library.  She has gone to meetings and has spread the word 
throughout the organization.  Meanwhile, C/W MARS has begun training.  Edward 
Desmond, a Library Technician who works on the Circulation Desk, went to PAC 
training in May.  Cataloging, circulation, and serials training will take place through the 
summer and fall. 
 
The Library celebrated National Library Week from April 12th to the 16th.  An 
interdepartmental task force put together displays and handouts to publicize the services 
available at the Library. 
 
The Library staff continued to reach out to employees in the executive and legislative 
branches. 
 
Eva Murphy, Executive Liaison, and Mary Ann Neary while she was here met with staff 
at agencies – usually the General Counsels, etc.  Among the agencies contacted were the 
Massachusetts Aeronautics Commission, the Department of Public Health, the Office of 
Campaign and Political Finance, and the Department of Education.  After these meetings, 
the Library noticed increases in usage by the agencies – especially the Department of 
Education.  With the departure of Mary Ann and of another Reference staff member, 
these visits had to be temporarily suspended, while the short-staffed Reference 
Department kept up its service level to present users.  These visits should resume early in 
FY2000. 
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Reference was also able to expand the availability of the electronic journal Human 
Resources Report to the Central Business Office and the Division of Employment and 
Training. 
 
We expect to be able to offer more such services in FY2000, as the Technical Services 
Department has worked with the CBO LAN Team and ITD to move staff PCs inside the 
A&F firewall.  (C/W MARS PCs had to remain outside for security reasons.)  This will 
allow the Library to offer A&F users access on their own PCs to other electronic products 
– most particularly, non-copyrighted CDs on the Library CD Tower.  This also should 
come about in the first half of FY2000. 
 
Pamela Schofield, Legislative Liaison, kept up a program of contact with the legislature.  
Among the highlights was a tour given to the Health Care Committee, which lead to a 
noticeable increase in ILL activity.  Pamela also helped contact outgoing legislators to 
ask for their personal papers to be added to the Special Collection manuscript collection.  
A formal letter from the Director followed. 
 
Among the collections donated this year were those of Senators Lois Pines and Edward 
Kirby and of Representatives John Businger and Anthony Scibelli.  Also donated were 
the papers of Theodore Waddell, Director of Accounts in the Department of Corporations 
and Taxation in the 1930’s and 1940’s, and of David Harrison, who was active in the 
1970’s in planning for the Boston Harbor islands.  Special Collections also completed 
processing the papers of Rep. Barbara Gray, which she donated in FY98. 
 
Reference and Special Collections with the help of Technical Services added a number of 
electronic resources.  Among these were Archives USA, Books in Print, Associations 
Unlimited, and Biographical/Genealogical Directory. 
 
The departments cooperated to upgrade the web page.  Most noticeable was the rapid 
increase in reference questions coming in by e-mail:  from 39 in the third quarter to 65 in 
the fourth. 
 
The Department of Public Health gave the Library access to and training on its 
MassCHIP program, which allows users to customize reports from the Department’s 
database. 
 
Early in the year, Reference implemented ARIEL, which allows ILL journal articles to be 
transmitted in color over the Internet.  This increases both the speed of the transaction 
and the quality of the output. 
 
The Cataloging Department continued to automate.  All the PCs of catalogers had 
Cataloger’s Desktop added to them to give the staff electronic access to cataloging and 
classification tools.  The Department staff also began entering bibliographic information 
directly online into OCLC workforms instead of using an intermediate paper step. 
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Both Cataloging and Serials are preparing for the migration of C/W MARS to III.  Most 
prominently, Cataloging is barcoding the documents in the Mass. Room, while Serials 
has been going over its records before their conversion into the new system. 
 
As the final technological items, the Library added seven new PC stations to its total, 
allowing better service to the public and easier access for the staff; and Technical 
Services and the CBO LAN Team oversaw the conversion of the e-mail system of the 
Library from Banyan to Microsoft Outlook.  The new software is more powerful and 
easier to use. 
 
One of the major infrastructure problems of the Library is in the process of being solved.  
During the time he was Secretary of Administration and Finance, Frederick Laskey 
initiated a study of climate control in the vaults of the Library and of the Civil War flags.  
These vaults have reasonable temperature control but little or no humidity control, and 
rapidly changing humidity is very damaging to both paper and textiles.  D-CAMM has 
hired Einhorn Yaffee Prescott (EYP) to do the study.  They have been in constant touch 
with Special Collections staff and the Director to assess the needs of the Library.  We 
expect EYP to present the final study by the end of the summer. 
 
Among the other accomplishments of the Special Collections Department were these:  
completed an inventory of State House plans; assembled displays on the 100th 
anniversary of the state forest and park system and on public libraries in Massachusetts; 
repaired books in the local history collection and flattened and repaired large wall maps 
which had been stored rolled;  published an article about the Department in the New 
England Archivists Newsletter; and received gifts of early Massachusetts maps from 
Sylvia Pope, of seven local atlases through the Wayland Public Library, and of 50 voting 
lists from the Elections Division. 
 
Cataloging sent two of its catalogers to Special Collections regularly to help eliminate a 
cataloging backlog. 
 
Serials modernized the exchange program with other states by updating the exchange lists 
and by canceling all state reporters.  Reference decided on this latter because all 
important cases would be in the regional reporters. 
 
Mary Ann Neary, as one of her last acts, left a revised draft of the Collection 
Development Policy.  The Director and the department heads modified it, and the 
Trustees approved this final version. 
 
The Government Documents Department, along with keeping up on federal and state 
documents and producing its Checklist, surveyed its collection of city and town reports.  
The staff then sent letters to the various communities, requesting missing volumes.  The 
response was generally very good – the staff might claim overwhelming – although some 
City Clerks claimed that the statute requiring the deposit of the reports only applied to 
towns.  This is a question that we will try to settle in FY2000. 
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The Government Documents Librarian, Bette Siegel, has been Interim Head of Reference 
since mid-February.  In this post, not only has she kept reference service at a high level, 
but she stressed the importance of interdepartmental cooperation.  Although she will 
remain Interim Head into FY2000, the Trustees and I would like to take this opportunity 
to express our thanks on a job well done. 
 
Of course, Bette could not have done it without the help and support of the rest of the 
Reference staff.  They all pitched in and divvied up the responsibilities to ensure the 
smooth running of the Department. 
 
To top off the year, Bette received the Bernadine Abbott Hoduski Founders Award 
presented by the Government Documents Round Table of the American Library 
Association in New Orleans in June.  She was one of only two recipients for 1999.  This 
was a great honor for both her and the Library. 
 
Besides the previously mentioned department head personnel changes, a number of other 
staff members left and came on board.  When the fiscal year began, the Library had an 
open Library Technician position, and soon after Jennifer Varney left to work at Harvard.  
In October, Edward Desmond came to the Library from Northeastern; and in November, 
Meghan Lordan started work after recently graduating from Hampshire College.  Finally, 
Ling Lu, Librarian I/Reference Librarian, moved to the computer department at State 
Street Bank.  David Pietrantoni filled the position in June.  He has a B.A. from 
Northeastern, an M.A. in Counseling from California State University at Fresno, and 
M.L.S. from Simmons.  David came to the State Library after being Government 
Documents Librarian at the University of Massachusetts Medical Center Library. 
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Statistical Report 
 

Use Statistics 
 
Number of information/reference requests, all departments  23,600 
Number of materials used      21,061 
Number of materials circulated       1,022 
E-mail reference question (from January 19,1999 on)       103 
 
Interlibrary Loan 
 
Materials loaned by State Library          524 
Materials borrowed by State Library          156 
 
Technical Services/Cataloging 
 
Number of items cataloged        2,602 
 
Total number of serial items checked in    10,125 
 
Library Collections 
 
Number of federal documents received    11,931 
Number of state documents received       1,997 
 
Conservation of Library Materials 
 
Number of items receiving in-house treatment        747 
 


