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Minutes of the Special Meeting 
of the Massachusetts Board of Elementary and Secondary Education 

 
September 26, 2011 

5:05 p.m. – 6:30 p.m. 
 

Department of Elementary and Secondary Education 
75 Pleasant Street 

Malden, MA  
 

Members of the Board of Elementary and Secondary Education Present: 
 
Maura Banta, Chair, Melrose 
Harneen Chernow, Vice Chair, Jamaica Plain 
Gerald Chertavian, Cambridge 
Matthew Gifford, Chair, Student Advisory Council, Brookline 
Jeff Howard, Reading 
Paul Reville, Secretary of Education, Worcester 
 
Mitchell D. Chester, Commissioner of Elementary and Secondary Education, Secretary 
to the Board 
 
Members of the Board of Elementary and Secondary Education Absent: 
 
Vanessa Calderón-Rosado, Milton   
Beverly Holmes, Springfield 
Ruth Kaplan, Brookline 
Dana Mohler-Faria, Bridgewater 
 
 
Chair Banta called the meeting to order at 5:05 p.m. 
 
Chair Banta welcomed the Board to its special meeting to focus on and discuss family, 
parent and community engagement. The chair recognized Matthew Gifford, the newly 
elected chair of the State Student Advisory Council, to his first official meeting. 
 
Commissioner Chester said this topic is very much at the forefront of the Board's 
thinking and was a priority identified in the Proficiency Gap Task Force's report. The 
commissioner said a number of advisory councils are working on this issue. 
 
Secretary Reville arrived at 5:10 p.m. 
 
Commissioner Chester said that Anne Serino, director of adult and community learning 
services at the Department, would provide an overview on the issue. The commissioner 
invited members of the advisory councils who were in attendance to stand and be 
recognized. 
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Ms. Serino made a presentation on the cross-agency work around family and community 
engagement and the development of a set of fundamentals. Peggy O'Hare, chair of the 
Parent and Community Education and Involvement (PCEI) Advisory Council, also 
presented on the six fundamentals, which are: (1) Welcoming all stakeholders; (2) 
Communicating effectively; (3) Supporting the success of children and youth; (4) 
Advocating for each child and youth; (5) Sharing power and responsibility; and (6) 
Partnering with the community. 
 
Ms. O'Hare said that there has been a shift in focus away from "parent involvement" to 
"family engagement." Ms. O'Hare said the council developed a structure and framework 
that looks at each fundamental to examine what will have the most impact. The council 
took each fundamental and came up with 3-4 indicators. The council also came up with 
three levels: initiating, progressing, and mastering. The PCEI collected feedback from 
other advisory councils (Racial Imbalance, Special Education, English Language 
Learners / Bilingual Education, Interdisciplinary Health and Human Services) and 
discussed adding a level beyond mastering to highlight some exemplary practices. Ms. 
O'Hare said this work has given us structure for what family and community engagement 
looks like in schools, and the council is pleased with the outcome. 
 
Chair Banta asked who was to make this assessment, and whether schools and parent 
groups both are to make that judgment around the current status of family and community 
engagement in a school. Ms. O'Hare said the PCEI envisioned this as a tool used by 
diverse stakeholders in different ways. Commissioner Chester said this is impressive 
work and that it lays out a useful, accessible framework. The commissioner said there are 
several areas where this can be put into play more systematically, such as in Title I, 
special education, and Level 4 schools, where family engagement is one of the eleven 
conditions. 
 
Dr. Howard said this matrix is simple and easy to understand. Dr. Howard asked if this 
was being used anywhere and if we are seeing its effects. Ms. O'Hare said she knows of a 
Level 3 school that used the fundamentals with its action team. Ms. O'Hare said the 
school was initiating in some areas, mastering others. Ms. O'Hare said the 8-member 
action team consisted of parents, faculty and the principal, and the school is known for 
being family-friendly. 
 
Dr. Howard said he was concerned about resistance from school staff. Ms. O'Hare said 
that is a possibility. Dr. Howard wondered if it would be more powerful with fewer 
indicators. Ms. O'Hare said the council worked with the national PTA and Boston Public 
Schools, and those two entities had many more indicators than what is presented here. 
Commissioner Chester said there needs to be a balance between support and 
accountability. The commissioner said this document is on the support side, and it lays 
out the conditions and provides feedback and tools. The commissioner said this will be 
helpful to the school turnaround process. 
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Secretary Reville said this is impressive work and the explicit language is helpful. The 
secretary said he shared concerns about the degree of emphasis. The secretary said the 
notion of family support for children's learning is not prominently mentioned, and it 
should be. Secretary Reville said families are co-educators of their children at home, and 
it needs more emphasis. Secretary Reville said it would be helpful also to highlight the 
connection that schools can make with families around services that can mitigate 
problems that are impeding learning. Families need to know where and with whom to 
connect. Secretary Reville said the principal needs to convey that this is important. 
 
Vice Chair Chernow said this is very literacy heavy and a lot of text for parents. Vice 
Chernow said she was impressed by the work, and how this is implemented is the big 
question. Mr. Gifford said this was interesting from a student perspective, and asked how 
students are feeling with families getting more involved. Ms. O'Hare said typically with 
younger students, families are more willing to become involved. 
 
Ms. Serino described the work of the Family and Community Engagement Initiative at 
the Department, which includes an internal working group, an action plan, a progress 
update, and next steps. Ms. Serino said that Adult and Community Learning Services 
acted as the convener within the Department to help connect efforts within the agency. 
 
Chair Banta asked how the Department has measured the impact of this initiative. Ms. 
Serino said we all care about student outcomes, and the question is can we see if this 
initiative has had an impact on outcomes. Ms. Serino said work in Chicago has 
demonstrated that this takes more than one initiative, but family and community 
engagement is an important piece of the puzzle. 
 
Commissioner Chester said the Board directed the Department to bring back a set of 
recommendations around surveying parents in the context of educator evaluation. 
Secretary Reville said we are struggling to go beyond the narrow, simple definition of 
what a good school is. The secretary said the bottom line is learning, and some schools 
are more effective than others at establishing an atmosphere where learning can flourish. 
Dr. Howard asked what the purpose of the family and community engagement initiative 
is. Ms. Serino said to harness and focus the work that is being done in different units at 
the Department and coordinating it for greater impact. Secretary Reville said galvanizing 
parent participation in support of student learning will help to reduce proficiency gaps.  
 
Commissioner Chester said this is a work in progress, and the Department will continue 
trying to leverage family and community engagement. Vice Chair Chernow asked if we 
are able to pull out family and community engagement in Level 4 schools. Commissioner 
Chester said we are starting to gather those insights, and we will have a better 
understanding as we move forward. 
 
On a motion duly made and seconded, it was: 
 
VOTED: that the Board of Elementary and Secondary Education adjourn the 

meeting at 6:30 p.m., subject to the call of the chair. 
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The vote was unanimous. 
 

Respectfully submitted, 
 
 

Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 

and Secretary to the Board 


