
The Commonwealth of Massachusetts 
Department of Education 
 
350 Main Street, Malden, Massachusetts 02148-5023   Telephone: (781) 338-3000 
 
 

 
MEMORANDUM 
 
To:  Members of the Board of Education 
From:  David P. Driscoll, Commissioner of Education 
Date:  April 20, 2005 
Subject: Charter Schools – Report on the Status of BArT; KIPP Academy Lynn; 

Salem Academy; Advanced Math and Science Academy; and Community 
Charter School of Cambridge  

 
Context 
In response to concerns raised by legislators and others about the charter school 
application and authorization process, Jeff Wulfson and Rhoda Schneider conducted a 
review of the charter school application and authorization process in November 2004 
(Review of the Charter School Application and Authorization Process). The specific 
concerns raised focused on the process for granting charters to five Commonwealth 
charter schools in 2003 and 2004, and also related to the application and authorization 
process in general. 
 
In accordance with the recommendations offered by the reviewers in their report1, the 
Charter School Office has gathered the following information. 
 
Berkshire Arts and Technology Charter School 
Overview and Mission Statement 
Berkshire Arts and Technology Charter School (BArT) is a regional Commonwealth 
charter school located in North Adams, Massachusetts. It opened in September 2004 and 
serves 6th and 9th grade students in its first year.  The school’s mission states, “Berkshire 
Arts & Technology Charter School integrates the study of arts and technology with core 
subjects to promote mastery of academic skills and content, prepare students for college, 
and graduate independent thinkers, dynamic workers and active citizens for life. The 
school provides middle and high school students in Northern Berkshire County with an 
intellectual community that regards everyone, including teachers and parents, as 
perpetual learners.” 
 
                                                           
1 “The Department should monitor the progress of each of the five charter schools and present a status 
report to the Board and the public no later than March 2005. For the three schools that opened this fall 
(BArT, KIPP and Salem), the Department should monitor their progress as it does with all new charter 
schools in their first year of operation. For the two schools that are scheduled to open in 2005 (AMSA and 
CCSC), the Department should focus particularly on the concerns that the Department identified during the 
2004 application review process, which led the Commissioner to recommend and the Board to decide that 
those schools would benefit from an additional planning year before they open.” 



Enrollment Indicators and Student Demographics 
Berkshire Arts and Technology Charter School currently serves 64 students in grades 6 

and 9.  Although the school was underenrolled during its first year2, BArT anticipates full 
enrollment during the 2005-2006 school year. The school plans to serve students in 
grades 6 – 7 and 9 - 10 in its second year, and will expand to serve 308 students in grades 
6 – 12 in its fifth year of operation. 
 
According to the school’s directory profile3, 78.1% of BArT’s student population is 
White, 12.5% is African-American, and 9.4% Hispanic.  Although BArT did not report 
any students whose first language is not English or who are Limited English Proficient, 
the school did report that 54.7% of their students are low-income and 35.9% receive 
special education services. 
 
Number and Qualifications of Teaching Staff 
Each of the seven classroom teachers has either a graduate or undergraduate degree, 
certification, or has passed the appropriate MTEL test in the subject they teach. The 
school reports that five of the seven teachers are “highly qualified” according to the 
standards of the federal No Child Left Behind Act, and that the remaining two teachers 
will become “highly qualified” prior to the conclusion of the 2004-2005 school year.  
Three of BArT’s seven teachers have more than fifteen years of teaching experience. 
Two teachers have between five and ten years of teaching experience, and two have less 
than five years of teaching experience.   
 
Facility 
Berkshire Arts and Technology Charter School was temporarily located in a corner of 
Mount Greylock Regional High School (MGRHS), but moved into a more permanent 
location on March 4, 2005.  The school’s permanent home has five classrooms, identified 
space for the delivery of special education services, a cafeteria/student lounge area, a 
nurse’s office, and meeting space for use by teachers, parents, and visitors to the school.  
Although the school currently shares the building with a small set of professional offices, 
Berkshire Arts and Technology Charter School has already negotiated the use of the 
entire building to ensure adequate facilities as the school continues to grow to its full 
capacity. 
 
Oversight by the Charter School Office 
The Charter School Office has monitored the start-up first year of operation of Berkshire 
Arts and Technology Charter School closely.  Prior to opening the school in September 
of 2004, the school successfully completed the Charter School Office’s Opening 
Procedures Process to ensure that all essential legal and regulatory program and facility 
requirements were met. In addition, BArT received a first year federal programs review 
on October 21, 2004 and a first year site visit on March 3, 2005, during which Charter 
School Office staff observed classes and interviewed members of the Board of Trustees, 

                                                           
2 The school’s projected enrollment for the 2004-2005 school year was 88 students, however, as of the 
October 1 SIMS data collection, 64 students were enrolled at BArT. 
3 http://profiles.doe.mass.edu/home.asp?orgcode=04140000&view=enr 



school administration, faculty, and students. The Executive Director of Berkshire Arts 
and Technology Charter School maintains regular contact with the Charter School Office. 
 
KIPP Academy Lynn Charter School 
Overview and Mission Statement 
KIPP Academy Lynn Charter School (KIPP) is a Commonwealth charter school located 
in Lynn, Massachusetts. It opened in September 2004 and serves 5th grade students in its 
first year.  The school’s mission states, “KIPP Academy Lynn Charter School will create 
an environment where the students of Lynn will develop the academic skills, intellectual 
habits and character traits necessary to maximize their potential in high school, college 
and the world beyond.” 
 
Enrollment Indicators and Student Demographics 
KIPP Academy Lynn Charter School serves 77 students in grade 5, as reported through 
the October 1 SIMS data collection.  The school plans to serve 5th and 6th grade students 
in its second year, and has pre-enrolled 160 students.  The school will reach its total 
maximum enrollment in its fourth year of operation, at which point it will serve 320 
students in grade 5 - 8. 
 
According to the school’s directory profile4, 55.8% of KIPP’s student population is 
Hispanic, 23.4% is African-American, 19.5% is White, and 1.3% is Asian.  KIPP 
reported that 51.9% of the students do not have English as their first language, but none 
of the students are identified as Limited English Proficient5.  The school also reported 
that 87.0% of their students are low-income, and 16.9% of the student body receive 
special education services. 
 
Number and Qualifications of Teaching Staff 
Two out of six classroom teachers have an undergraduate degree in at least one of the 
subjects they teach.  All teachers of core academic subjects, as well as the teacher of 
special education, were scheduled to take the appropriate MTEL subject tests and the test 
in Communication and Literacy on March 5, 2005. Because the teachers have not yet 
demonstrated subject matter competency in the subjects they teach, the school reports 
that none of its teachers are currently “highly qualified” according to the standards of the 
federal No Child Left Behind Act, but that all faculty members are proactively working 
towards fulfilling that requirement prior to the conclusion of the 2004-2005 school year.  
Three of KIPP’s six teachers have between eight and ten years of teaching experience. 
Three teachers have less than five years of teaching experience.   
 
Facility 
KIPP Academy Lynn is located on the first floor of the parish hall of Holy Family 
Catholic Church in Lynn.  The school consists of three classrooms, identified space for 
the delivery of special education services, a cafeteria/common space area, and a suite of 
administrative offices. KIPP plans on remaining in the current location for an additional 

                                                           
4 http://profiles.doe.mass.edu/home.asp?orgcode=04290000&view=enr 
5 As of October 1, 2004 SIMS data collection.  Subsequent testing of students may have occurred. 



year, and is currently investigating the space availability and financing required for the 
purchase of a building in Lynn that would serve as the school’s permanent home.  
 
Oversight by the Charter School Office 
The Charter School Office has monitored the start-up first year of operation of KIPP 
Academy Lynn Charter School closely.  Prior to opening the school in August of 2004, 
KIPP Academy Lynn successfully completed the Charter School Office’s Opening 
Procedures Process to ensure that all essential legal and regulatory program and facility 
requirements were met. In addition, KIPP received a first year federal programs review 
on January 18, 2005 and a first year site visit on March 9, 2005, during which Charter 
School Office staff observed classes and interviewed members of the Board of Trustees, 
school administration, faculty, and students. The staff of KIPP Academy Lynn Charter 
School maintains regular contact with the Charter School Office. 
 
Salem Academy Charter School 
Overview and Mission Statement 
Salem Academy Charter School is a Commonwealth charter school located in Salem, 
Massachusetts. It opened in September 2004 and serves 6th and 7th grade students in its 
first year.  The school’s mission states, “The Salem Academy Charter School is a small 
6th - 12th grade public school designed to educate the City of Salem’s diverse student 
population. Through a unique integration of college preparatory classes with service to 
the community, we graduate informed, articulate and proactive individuals of strong 
character.” 
 
Enrollment Indicators and Student Demographics 
Salem Academy Charter School serves 87 students in grades 6 and 7, as reported through 
the October 1 SIMS data collection.  The school plans to serve 176 students in grades 6 – 
9 in its second year.  The school will reach its total maximum enrollment in its fifth year 
of operation, at which point it will serve 308 students in grades 6 - 12. 
 
According to the school’s directory profile6, 56.3% of Salem Academy’s student 
population is White, 36.8% is Hispanic, 5.7% is African-American, and 1.1% is Asian.  
Salem Academy reported that 2.3% of their students are students for whom English is not 
their first language, but none of their students are Limited English Proficient7.  The 
school also reported that 41.4% of their students are low-income, and 12.6% of the 
student body receive special education services. 
 
Number and Qualifications of Teaching Staff 
There are five teachers of core academic subjects at Salem Academy Charter School, one 
of whom has passed the appropriate MTEL subject test.  The school reports that one of its 
teachers is currently “highly qualified” according to the standards of the federal No Child 
Left Behind Act.  Two of Salem Academy’s five teachers have between five and ten 
years of teaching experience. Three teachers have three or four years of teaching 
experience.   
                                                           
6 http://profiles.doe.mass.edu/home.asp?mode=o&ot=12&o=11713 
7 As of October 1, 2004 SIMS data collection.  Subsequent testing of students may have occurred. 



 
Facility 
Salem Academy leases its facility.  The school performed significant renovations to the 
space during the summer of 2004, and has negotiated to expand its facilities within the 
current building in subsequent years, as the student population grows.   The school 
currently consists of seven classrooms, identified space for the delivery of special 
education services, a cafeteria/common space, a school library, a computer lab, a faculty 
room, and a suite of administrative offices.  
 
Oversight by the Charter School Office 
The Charter School Office has monitored the start-up first year of operation of Salem 
Academy Charter School closely.  Prior to opening the school in September of 2004, 
Salem Academy successfully completed the Charter School Office’s Opening Procedures 
Process to ensure that all essential legal and regulatory program and facility requirements 
were met. In addition, Salem Academy received a first year federal programs review on 
December 14, 2004 and a first year site visit on March 8, 2005, during which Charter 
School Office staff observed classes and interviewed members of the Board of Trustees, 
school administration, faculty, and students. The Executive Director of Salem Academy 
Charter School maintains regular contact with the Charter School Office. 
 
Advanced Math and Science Academy Charter School 
Overview and Mission Statement 
Advanced Math and Science Academy Charter School (AMSA) is a regional 
Commonwealth charter school located in Marlborough, Massachusetts. It plans to open in 
September 2005 and to serve 6th and 7th grade students in its first year.  The school’s 
mission states, “The Advanced Math and Science Academy Charter School (the 
Academy), when at full capacity, will serve students in grades 6 through 12 in the 
Marlborough, Hudson, Maynard, and Clinton region. The Academy will create an 
atmosphere of celebration of knowledge where children of all backgrounds and abilities 
will excel in all subjects, especially in math, science and technology, empowering them 
to succeed in the workplace in our modern high-tech world.” 
 
Enrollment Indicators and Student Demographics 
AMSA plans to enroll 276 students for the 2005-2006 school year.  Although AMSA did 
recruit students from the municipalities identified in its original charter, the school 
expanded its recruitment of students to municipalities throughout central Massachusetts 
and beyond as students and families from those areas began to express significant 
demand for AMSA’s proposed academic program.  The school held parent information 
meetings and hosted an open house on the following dates and in the following locations: 
 
November 11, 2004 Marlborough 
December 16, 2004 Marlborough 
January 25, 2005 Worcester 
February 2, 2005 Acton 
February 7, 2005 Framingham 
February 16, 2005 Marlborough 



February 17, 2005 Maynard 
February 25, 2005 Hudson 
February 26, 2005 Marlborough 
February 28, 2005 Newton 
March 2, 2005 Clinton 
March 3, 2005 Ashland 
March 5, 2005 Marlborough 
 
The school received student applications representing 46 municipalities.  When 
conducting all enrollment lotteries, applicants who are residents of the four municipalities 
included in AMSA’s region were given preference for admission over non-residents, as 
required by Ch. 71 Sec. 89 and 603 CMR 1.06. 
 
Advanced Math and Science Academy will continue to expand over the term of its 
charter to offer grades 6 - 11 to 828 students.  If renewed, the school plans to become a 
6th –12th grade school in its sixth year, serving 966 students. 
 
Specific student demographic information is not yet available.  The school will officially 
report on the composition of its student body on October 1, 2005. 
 
Number and Qualifications of Teaching Staff 
Advanced Math and Science Academy is currently in the process of recruiting and hiring 
the teaching staff.  To date, over 80 resumes have been received for 18 full-time and 3 
part-time positions.  As part of the Opening Procedures Process, AMSA will report on the 
number and qualifications of teaching staff by August 1, 2005. 
 
Facility 
The school has signed a lease for a 40,000 sq. ft, three story building in Marlborough.  
The building requires some renovations, which are to be completed by the building owner 
no later than August 1, 2005.  The same owner also has committed to leasing the school 
additional space in a neighboring building as the school expands its high school program 
in the future. 
 
Concerns Leading to Additional Planning Year 

1. Student Recruitment: AMSA has recruited a sufficient number of student 
applications and anticipates meeting enrollment projections for the 2005-2006 
school year.  See Enrollment Indicators and Student Demographics for more 
information. 
 

2. Curriculum Development: Although the school’s teachers have not yet been hired, 
the founding group of Advanced Math and Science Academy has identified and is 
following a detailed process to develop the school’s curriculum.  The school has 
recruited a number of advisors, consultants, and volunteers with subject-area 
expertise to complete the bulk of the work.  Using the Massachusetts Curriculum 
Frameworks as a guide, the school is creating a scope and sequence for each 



subject area, by grade level, as well as student performance benchmarks.  AMSA 
has set an internal deadline of June 30, 2005 for the development of all curricula. 

 
Oversight by the Charter School Office 
The Charter School Office will monitor the school’s progress towards completing the 
Opening Procedures Process to ensure that all essential legal and regulatory program and 
facility requirements are met prior to the first day of school for students.  As part of this 
process, Charter School Office staff will visit the school facility and interview various 
members of the school’s staff.  The Charter School Office will then continue to monitor 
the progress of the school as it does with all new and existing schools. 
 
Community Charter School of Cambridge 
Overview and Mission Statement 
Community Charter School of Cambridge (CCSC) is a Commonwealth charter school 
located in Cambridge, Massachusetts. It plans to open in September 2005 and to serve 7th 
– 9th grade students in its first year.  The school’s mission states, “The Community 
Charter School of Cambridge (CCSC) combines challenging academics with creative use 
of technology and real-world experience to prepare a diverse student body, grades 7 – 12, 
for postsecondary success and productive citizenship.  CCSC students are excellent 
problem solvers and communicators who contribute to their community through 
internships and other field experiences.” 
 
Enrollment Indicators and Student Demographics 
CCSC plans to enroll 180 students in grades 7 – 9 for the 2005-2006 school year.  The 
school will continue to enroll 60 students in grade 7 in each subsequent year until it 
serves grades 7 – 12 and reaches a total enrollment of 360 students in its fourth year of 
operation. 
 
Specific student demographic information is not yet available.  The school will officially 
report on the composition of its student body on October 1, 2005. 
 
Number and Qualifications of Teaching Staff 
Community Charter School of Cambridge is currently in the process of recruiting and 
hiring the teaching staff.  To date, over 160 resumes have been received for 15 positions.  
As part of the Opening Procedures Process, CCSC will report on the number and 
qualifications of teaching staff by August 1, 2005. 
 
Facility 
The school expects to sign a lease for a facility in Cambridge in the Kendall Square area 
during the week of April 11, 2005.  The facility consists of a two building complex with 
adequate parking space and requires minor renovations. 
 
Concerns Leading to Additional Planning Year 

1. Student Recruitment: CCSC has recruited a sufficient number of student 
applications and anticipates meeting enrollment projections for the 2005-2006 
school year.  See Enrollment Indicators and Student Demographics for more 



information. 
 

2. Enrollment Limitations Posed by Net School Spending Cap: The school has 
amended its enrollment and expansion plan to accommodate limitations posed by 
the net school spending cap.  CCSC has amended their charter to offer enrollment 
to 7th, 8th, and 9th grade students in the school’s first year, with 60 students in each 
grade.  In order that the school not reach its limit of 300 Cambridge residents 
prematurely, each grade will have a maximum of 50 Cambridge residents and 10 
residents from other communities. 
 

3. Board Recruitment: The school’s Board of Trustees currently consists of nine 
members. 
 

4. Board Processes:  The school is currently developing bylaws and required Board 
policies, consistent with the Opening Procedures Process. 

 
Oversight by the Charter School Office 
The Charter School Office will monitor the school’s progress towards completing the 
Opening Procedures Process to ensure that all essential legal and regulatory program and 
facility requirements are met prior to the first day of school for students.  As part of this 
process, Charter School Office staff will visit the school facility and interview various 
members of the school’s staff.  The Charter School Office will then continue to monitor 
the progress of the school as it does with all new and existing schools. 
 
 
 
 
 
 
 
 
 
 


