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Objective 

• This presentation relates to the Health Connector’s ongoing 
need for vendor-provided actuarial services to support 
Commonwealth Care and other related programs 

• Currently, we contract with Wakely Consulting Group to provide 
these actuarial services 

• Our existing contract with Wakely is expiring, and we are 
seeking approval from the Board to enter into a one-year 
contract extension 
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Background 

• The Health Connector first selected Wakely Consulting Group through a 
competitive procurement in FY09 

• Services covered under the current contract include: 

– Actuarially Sound Rate Range (ASRR) development and certification for 
Commonwealth Care 

– Data and technical assistance in cost & utilization analysis and benefit design 

– Actuarial support for RFP development, bid evaluation, and MCO negotiations 

– Other ad hoc analytical projects requested by the Health Connector 

• In addition to focusing on Commonwealth Care, Wakely has also served 
as the actuarial consultant for work related to Commonwealth Care 
Bridge and the Department of Unemployment Assistance’s re-
procurement of the Medical Security Program* 

• In FY11 we spent $740K on services rendered by Wakely 

• We have budgeted a similar amount for FY12 to support ongoing 
analytical work on Commonwealth Care and other programs 
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Wakely Consulting Group Overview 

• A mid-sized healthcare consulting firm primarily focused on 
actuarial services  

– Currently has ~forty consultants including ~twenty credentialed 
health actuaries 

• The team that supports the Health Connector specializes in 
subsidized insurance 

– Has served five states in Medicaid rate setting 

– Has worked with Medicaid MCOs in ~ten states (none currently in 
MA) 

• Maintains a research and consulting focus on risk adjustment in 
subsidized insurance 
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Rationale for Contract Extension 

• The Health Connector team has had a very positive experience 
with Wakely’s services 

– Strong analytical rigor and modeling expertise, which has been 
an essential enabling factor of the data-driven approach 
embedded in our procurement strategy 

– Broad experience and thought leadership in actuarial issues 
related to subsidized insurance, which has been a valuable input 
to our strategy development 

– High service quality, as consistently reflected in their turn-around 
speed and willingness to accommodate our timeline and logistical 
needs 

• It is the “default” option provided by the current contract 

– The initial contract with Wakely, effective October 2008, was a 
one-year agreement with up to five one-year renewals 
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Rationale for Contract Extension 
(cont) 

• The alternative to a contract extension is a new procurement, 
which we believe is unlikely to result in an alternative vendor 
that provides higher overall value 

– Wakely’s billing rates are competitive 

– Should we pursue a contract extension, Wakely is willing to hold its billing 
rates flat 

– Wakely has a learning-curve advantage given its familiarity with our 
programs and substantial experience working with our data 

– The Connector’s programs will likely evolve in the next few years; this raises 
complexities in defining the scope of work and securing strong vendor 
interest if we decided to pursue a new procurement 

• A procurement would likely disrupt our ongoing analytical work 
involving Wakely 

– FY13 procurement planning has already begun 

– Program performance and oversight initiative ongoing 
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Recommendation 

• We recommend that the Health Connector enter 
into a renewal of the existing contract with 
Wakely Consulting Group, through December 31st, 
2012 

– Billing rates for the extended contract period will remain 
the same as current 
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