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Agenda 

• Notices of Proposed Rulemaking (NPRM) 
and reports related to ACA 

 
• Exchange Establishment Grant Application  
 
• Project Management Procurement for 
Health Connector ACA Transition (VOTE) 
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Federal Regulations and the ACA 

• Federal agencies released several NPRMs related to the ACA between 
July and August 

 

• The Health Connector officially submitted comments on October 31 on 
the following rules:  

 Establishment of Exchanges and Qualified Health Plans; 

 Exchange Functions in the Individual Market: Eligibility Determinations; Exchange 
Standards for Employers; 

 Health Insurance Premium Tax Credit; and 

 Standards Related to Reinsurance, Risk Corridors and Risk Adjustment 

 

• On October 6, the Institute of Medicine released a report requested by 
the Department of Health and Human Services (HHS) to assist in 
creating the essential health benefits (EHBs) regulations 

 Report recommended criteria for HHS to use as a framework for creating and updating 
EHBs 

 Timeline for release of regulations defining EHBs remains uncertain (~June 2012) 

 
 

3 



4 

Exchange Establishment Grant 
Opportunities  

• Federal funding opportunity for states to assist in building an ACA-
compliant Health Insurance Exchange that is self-sustaining by 2015. 
Federal funding is available in two tiers: 

 Level 1: Funding available for each project year until December 2014 
 Level 2: Funding through December 2014 

 

•  Opportunities for Health Connector to apply for federal dollars 
 Level 1 deadline: December 30, 2011 
 Level 2 deadlines: December 30, 2011; March 30, 2012; June 29, 2012 

 
•  Targeted Health Connector Exchange Establishment Grant Submission  

 December 30, 2011 

 

• Plan to solicit proposals for Consumer Assistance activities funded 
through Establishment Grant prior to application submission 
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Project Management for ACA 
Transition  

• The Health Connector has identified the need to enhance its existing 
internal planning structure (relative to ACA implementation) and 
establish a Project Management Office that will assist us in developing 
a comprehensive, integrated, cross-functional project plan and 
process to ensure we are an ACA-compliant Exchange by 2014 

 Health Connector participates in several internal and inter-agency work groups 
related to ACA implementation 

 Several internal work groups and work streams underway as part of ACA planning 
 

• Issued a Request for Proposals (RFP) for an eight-week engagement 
seeking a vendor to: 

 Perform a multi-component current state assessment 
 Establish a recommended governance model and Project Management Office for the 

Health Connector’s internal health reform planning efforts 
 Create an ACA “Connector 2.0” Roadmap 

 Vendor will coordinate and identify dependences and linkages across all ACA 
work groups and work streams  
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Project Management for ACA 
Transition (cont’d) 

• Procurement Management Team (PMT) received and reviewed five 
bids. PMT was comprised of an inter-disciplinary group intended to 
reflect the broad reach of this engagement.  Representation included 
Health Connector staff from the following teams: 

 Commonwealth Care 
 Commonwealth Choice 
 Information Technology 
 Legal 
 Policy 

 
• Two finalists invited to provide an oral presentation and respond to 

team questions 
 



Scoring Results 

Bidder Written 
Proposal 

(Out of 100) 

Oral 
Presentation* 

(Out of 50) 

Best and Final 
Offer **  

(Out of 50) 

Total 
Score 

Cost 

Recommended 
Bidder: Deloitte 

79 42 36 157 $255,900*** 

Bidder 2 69 16 11 96 $550,000*** 

Bidder 3 58 N/A N/A 58 $267,500 

Bidder 4 50 N/A N/A 50 $343,240 

Bidder 5 47 N/A N/A 47 $79,740 
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*Not all bidders were invited to provide an oral presentation. 
**Only bidders who provided an oral presentation were asked for a best and final offer. 
***Represents bidder’s best and final offer. 



8 

Recommendation and  
Next Steps 

• Deloitte Consulting scored the highest of the five bidders, offering not 
only a very competitive price point (the second lowest after a round of 
Best and Final negotiation), but also a strong, predominantly full-
time, project team illustrating: 

 Project management expertise with equally large and complicated projects 
 Demonstrated experience building an Exchange Roadmap for other states 
 Strong knowledge of the Health Connector and the particular 

challenges/opportunities before us 

 
• Therefore, the PMT recommends the Board approve a contract with 

Deloitte for the engagement   
 

• Next steps: 
 If approved, execute contract with Deloitte 
 Initiate engagement as soon as possible 

 

 

 
 


