
Parent Community Engagement and Involvement Advisory Council  
Meeting Minutes: December 10, 2010 

1135 Tremont Street, Suite 420, Boston, MA 02120 
 
 

In Attendance: Peggie O’Hare, Stuart Peskin, Mal Hughes, Kathy Meagher, Jim Harrity, Kristen 
Sullivan, Pat Gorham, Kristine Donahue, Antonia Blinn, Abby Weiss, Kim Hunt, Jen 
Pinto, Joanne McCormick, Chris Sposato, Kathy Rodriguez (ESE PCEI Liaison), Barbara 
Krol-Sinclair, Brian Middleton-Cox, Guests: Gavin Pond (Mass PIRC), Derrick Quezada 
(Intern) Anne Serino (ESE), Cathryn Gardner (ESE) Gary Maestas (Superintendent 
Plymouth Public Schools).   

Absent: Robert Bouvier, Laurie Carr, Ana Maria Chacon, Marsha Finkelstein, Courtney Rizzo, 
Julie Salois,  

 
Proceedings:    
* Meeting called to order at 10:30am by chair, Peggie O’Hare 
 
* Discussion of Open Meeting Law and relevant provisions:   

- Kathy Rodriguez reported that all “deliberations” must be public, that remote 
participation by council members is prohibited, that the Open Meeting Law is very 
complex in application, and that there will be more information forthcoming.   

- Stuart Peskin pointed out that the public can record the meeting and listen in via remote 
broadcast, but the Advisory Council is not required to broadcast its deliberations.   

- Peggie O’Hare reported that a meeting Agenda must be posted two business days prior to 
a meeting. 

- Chris Sposato clarified that small groups may communicate with each other regarding 
Council related business as long as the group does not constitute quorum. 

 
* Discussion of meeting frequency/length: 

- Guidelines suggest four meetings per year with permission required for additional 
meetings.  Kathy R. volunteered look into permission for more frequent meetings.  

- Next meeting scheduled for 1/11/2011 from 10:30 to 12:30 at same location. 
 
* Commissioner’s charge to the Council 

- Work with Racial Imbalance Advisory Council on content of Parent Involvement 
resource guide. 

- Next RIAC meeting 1/13/2010 from 9:30am to 12:30pm – PCEI council members 
welcome. 

- Jim Harrity asked where the content would come from.  Suggested getting an intern to do 
a literature review and produce a best practices guide. 

- Kristen asked if there is any guideline for length. There is not.  
 
* Anne Serino shared Commissioner’s charge to the adult basic education department 

- Coordinate previously atomized parent involvement efforts within department, act as 
liaison to the PCEI council, and work to coordinate and share resources with outside 
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organizations involved with parent involvement (PI).  Also to produce something 
“substantive” before returning to commissioner.  

- Jim requested a dept. white paper listing stakeholders and projects 
- Peggie mentioned that PIRC was building a list of CBOs and FBOs as potential partners. 
- Anne pointed out that although PI was not one of the dept’s top priorities, the PCEI 

council should work to integrate PI into other dept. priorities such as school leadership 
and turnaround schools. 

- Cathryn G. stated that should include efforts to broaden school’s understanding of PI 
beyond simple notification of policies/events/performances. 

- Peggie  informed council that the task force working on teacher and administrator 
evaluations here in Massachusetts includes parents who are encouraging family 
engagement criteria to be part of these evaluations. 

 
* Open forum for suggestions on how to field the PCEI Standards and Indicators 

- Peggie asked for ideas about guidelines that could be field tested, a plan (or components 
of a plan) for their implementation, and tools to assist various stakeholders. 

- Gary brought up the issue of incorporating underserved families into the process and 
suggested 

o Aligning school council and principal goals to aid and focus the work of school 
councils on using the Standards and Indicators 

o Not adding to the confusion by creating new groups, rather utilizing existing ones. 
- Peggie summarized and asked if other members thought the standards would be a good 

resource for school councils to use.  
- Stu thought they would be useful insofar as they establish unifying goals and enable self-

evaluations. 
- Stu added that since school councils are not accountable to principals, adoption of 

standards should be enabled through a different route, possibly school committees. 
- Gary Maestas pointed out that School Improvement Plans are no longer require the 

approval of school committees 
o Suggested a strong recommendation to fix this 
o Also suggested getting feedback from school councils 

- Cathryn suggested that we clarify the long term goals for these struggling schools, then 
return to planning to meet that goal 

- Jim mentioned that he had created a similar instrument for guidance councilor readiness.  
This “readiness instrument” was an online, downloadable self-assessment with immediate 
feedback.  Then he asked if this is along the lines of something the PCEI 
could/would/should do. 

- Cathryn G. agreed that a self-assessment would be valuable, but noted that too often self-
assessments become an endpoint when there is no process in place to meaningfully use 
the results.   

- Stu asked Gary if Plymouth would be willing/able to pilot field-test guidelines with the 
purpose of gaining feedback before disseminating them more broadly. 

- Peggie suggested that feedback might vary widely between different groups and 
locations.  This brought up the issue of how customizable self-assessment and family 
engagement strategies should be. 
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- Mal Hughes suggested that leadership within underserved groups should be identified 
and included in any process, and pointed out that different groups show very different 
eagerness/willingness to enter school buildings. 

- Kathy Meagher suggested looking at the different barriers facing different communities 
- Abby Weiss asked if, once the guidelines are complete and field tested, accountability 

could be attached to them in order to make sure that guidance and best practice examples 
get to schools that most need them. 

- Jim proposed that he could test an assessment for validity given a large enough sample.  
i.e. test whether or not the indicators group around the standards.   

- Gary observed that different schools have different cultures which would lead to widely 
varying initial willingness to adopt any standards, and substantially differing levels of 
engagement among schools that do choose to adopt them. 

- Gary then pointed out that principals will view the standards as a self-evaluation, which 
will put many of them on the defensive. 

- Cathryn  expressed the opinion that any tool must reach beyond principals and 
administrators to include all stakeholders – including parents and children – in order to be 
valuable. 

- Brian Middleton-Cox supported the notion that different principals would respond very 
differently to the same assessment. He suspects that some would return heavily biased or 
invalid responses.  

- Antonia Blinn informed the council that her experience in Mental Health exposed her to 
an online assessment tool that had an attached compendium of specific action items for 
different groups.  She then suggested that a list of different PI groups should be made 
(parents, school councils, CBO’s, etc.). 

- Barbara expressed the opinion that although a similar online tool would be valuable for 
PI, a working tool that provides for group work, reflection, and reevaluation of processes 
is also crucial to developing a successful strategy.   

- Cathryn brought up the fact that “standards” is a word with many powerful (and not 
entirely positive) associations. 

- After some discussion of different terms, Anne suggested “frameworks” as an appropriate 
substitute for “standards.”   

 
Peggie asked for closure to this meeting.  She will contact the Racial Imbalance Advisory 
Council about attending their January 13, 2011 meeting and relay information about time and 
location.  Minutes of this meeting will be written and sent to everyone.  These will need to be 
“approved” at the next meeting. 
 
Meeting adjourned at 12:35. 
 
Submitted by Gavin Pond and Peggie O’Hare 
 
      


