
Central Transportation Unit 
By Nicholas Thomo 

The Central Transportation Unit’s mission is to 
safely and humanely transport inmates and patients 
throughout the Commonwealth of Massachusetts 
and the country, while protecting the public’s 
safety. 

In 2007, Central Transportation Unit personnel 
transported 6018 inmates to various courts in the 
Commonwealth and 6208 inmates to numerous 
medical facilities. In addition to these numbers, 
CTU transferred 6151 inmates to various institu 
tions, 264 inmates to Regional Reentry Centers, 161 
inmates to their parole hearings, 264 Level “A” 
trips, eight out of state renditions, and 14 emer 
gency escorted trips. The total number of inmates 
transported during 2007 is a staggering 18,816. The 
Central Transportation Unit completed this daunt 
ing task with a team of 90 transportation officers 
covering five areas in Massachusetts. Lt. Valerie 
Keith is the primary force for scheduling all DOC 
transportation and has been conducting her duties 
with professional ease. All told, the Central Trans 
portation Unit logged more than 1.4 million miles 
on the road last year circling the globe an incredible 
57 times with only nine minor accidents, which is a 
testament to the professionalism the staff at CTU 
exhibits on duty. 

When other New England Department of Correc 
tions need assistance, CTU is always there.  CTU 
has never refused to assist other states the use of 
our staff/inmate transportation bus. 

Phil Demoura ensures the Auto Body Shop is oper 
ating at peak efficiency with assistance from Eric 

Trudeau. In 2007 the Auto Body completed over 300 
repairs to state vehicles, from replacing sirens to total 
reconstruction. In addition to ensuring the CTU vehi 
cles are in excellent condition, the Auto Body Shop 
assisted various municipalities with their repairs, sav 
ing them thousands of dollars. Assistance has been 
given to Weymouth Fire Department, Norfolk Police 
and Fire Department, Boston Fire Department, Roch 
ester Emergency Management, and the State Police 
Crime Lab all through the CTU Auto Body Shop. Phil 
and Eric also letter all the CTU vehicles themselves, 
saving the DOC thousands of dollars. 

Not to be outdone, the Auto Garage in Norfolk and 
Bridgewater completed over 2600 repairs/services to 
hundreds of state vehicles. Industrial Instructors Wil 
liam Butterworth, Bruce Ouellette, Joseph Neto, Brian 
Flaherty, Richard Houlihan, and Scott Brisbois are 
wellqualified individuals, ensuring all repairs are 
completed to the highest industry standards. 

The CTU HighRisk Transport team, admirably led by 
Sgt. Robert Higgins, and bus team has been activated 
and assisted the city of Boston during the Red Sox 
World Series run last year. They also assisted the Mas 
sachusetts State Police during the Biotech convention, 
numerous sobriety checkpoints, and this year’s New 
England Patriots attempt at perfection. 

Officers Michael Blanchette and Robert McInnis are 
responsible for properly transporting all the inmate 
property in the DOC. In 2007, between Region I and 
Region II, this conscientious pair  transported over 
7800 pieces of inmate property. 
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(Continued from pg. 1) 
By examining the small number of inmate grievances that are received, these two officers are conducting their duties with profes 
sional aplomb. These two officers are also involved in ensuring all institutions collect gifts for the Marines Toys for Tots under the 
tutelage of Captain Paul Dever. After collection, the gifts are delivered to the Marines Toys for Tots Distribution Center in South 
Boston, where they are distributed to children in time for the holiday season. 

The CTU accomplishes all of these tasks through a combination of teamwork, perseverance, and attention to detail, with a dedica 
tion to the DOC. Together, the entire CTU staff is performing at an extraordinary level that exemplifies the best of the Department of 
Correction. 

Massachusetts Department of Correction inmate 
work crews clean up “green” at Boston 
Marathon 
By Bob Balfour and Gina Perez 

DOC inmate work crews have been setting and cleaning up 
in Hopkinton and Boston during the Boston Marathon since 
2000.  This year, for the first time, they recycled all cardboard 
and plastic bottles.  The recyclables picked up were processed 
at a DOC facility and kept out of local landfills. 

Despite being in operation for over 15 years, the recycling 
initiative is new for DOC community work crews.  The Bos 
ton Marathon is the first project in this initiative.  Boston’s 4 th 

of July Esplanade extravaganza, Walk for Hunger, AIDS 
Walk,  JP Morgan Corporate Challenge, Head of the Charles 
Regatta and the Pan Mass Challenge will follow. 

DOC work crews are minimum security inmates nearing re 
lease or parole eligibility.  They are supervised on site by 
DOC Correction Officers and staff.  The work experience al 
lows inmates an opportunity to return something positive to 
the community during their incarceration as well as learn 
responsibility.  Additionally, at a time when cities and towns 
are struggling with resources, these crews have played an 
important role in performing work that might otherwise not 
be done. 

In 2007, there were 353 community work crews providing 
over 1.2 million work hours saving the Commonwealth over 
$8.3 million.  The DOC has provided inmate work crews to 
the Massachusetts Department of Conservation and Recrea 
tion, Emerald Necklace Conservatory and the Massachusetts 
Emergency Management Agency to assist in cleanup projects 
following several major storms, as well as cities and towns 
throughout the Commonwealth. 

Wheels for the World donates to Ukraine 
By Greg McCann and William Wood 

The Wheels for the World program at MCI Shirley recently 
provided 50 wheelchairs, 30 walkers and 20 canes to a church 
which is sending missionaries to set up a geriatric center in 
Ukraine. 

Wheels for the World is an international outreach program of 
Joni and Friends, a nonprofit organization dedicated to accel 
erating a Christian ministry in the disability community. The 
program collects, refurbishes and delivers wheelchairs to 
those in need around the world. 

At MCI Shirley Medium, Wheels for the World has been in 
operation since July 2007 and currently employs 15 inmates 
under the supervision of Instructor Mark Kelley.  Inmate par 
ticipants learn tool application, the importance of time man 
agement and various other skills in demand by employers 
throughout the country.   Such vocational training is critical 
to an inmate’s successful reentry back to the community. 

To date, the MCI Shirley program has restored 300 wheel 
chairs and coordinated delivery to Ukraine, Peru, Cuba, 
China and other countries around the world.  All wheelchairs 
are donated.  In June, MCI Shirley provided 200 refurbished 
wheelchairs for Wheels to the World to send to Ukraine. 

Work Crew In Boston 

Instructor Mark Kelley 
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Perkins Pondville Partnership 
By Jack Luongo 

Since 1829, when the first school for the blind in the United States was 
chartered by Dr. John Fisher, the Perkins School has been dedicated to 
developing each student’s maximum level of selfreliance and inde 
pendence.  In 1832, the school opened its doors to its first students at 
the home of Samuel Gridley Howe, the school’s director. The follow 
ing year, the school moved to the larger home of its vice president and 
trustee, Thomas Perkins, after whom the school was eventually 
named. In 1910, the school moved to its current location in Watertown, 
Massachusetts and since 1982 has admitted students with multiple 
handicaps other than blindness. 

At the suggestion of Deputy Commissioner Madden, I reached out to 
folks at the Perkins School to investigate the possibility of developing 
a partnership with them, with the idea that incarcerated individuals 
might be able to perform a needed service for the school and thereby 
give something back to the community. 

After several meetings with officials at the school, I had an idea of the 
scope of the potential collaborative projects and I began to explore 
possible sites within the DOC.  I approached Pondville Superintendent 
Michael Thompson to discuss one of the projects.  We then began 
planning implementation of the Tangible Symbols Project. 

A tangible symbol is a threedimensional card with parts of an object 
imbedded in them. The object pieces concretely represent real items or 
concepts. Tangible symbols are more concrete than symbolic language 
systems like speech and sign language and are therefore useful in the 
development of communication skills in children with a variety of 
disabilities. The collaboration between Pondville Correctional Center 
and the Perkins School would involve the construction of these tangi 
ble symbols by inmates using supplies with instruction being pro 
vided by the school. 

The first step was a visit to Molly Campbell, MS, Occupational Thera 
pist, at the Assistive Device Center of the Perkins School. Ms. Camp 
bell’s center is engaged in construction of customized materials for 
children with disabilities, including, but by no means limited to, the 
tangible symbols. Up until the collaboration with the DOC, the center 
relied on volunteers to construct the tangible symbols.  Ms. Campbell 
has found that the demand among teachers, therapists and parents for 
the tangible symbols far outpaces the number of symbols that the vol 
unteers alone can produce. Thus, the partnership with the DOC was a 
welcomed opportunity. 

CPO B Mark Farrell, the facility’s tool and key control officer and lock 
smith, whose lock shop at Pondville is directly adjacent to the mainte 
nance shop, determined that he could provide oversight of the con 
struction process. 

After being shown the construction process and picking up the first set 
of supplies from the Assistive Device Center on April 7th, CPO Farrell 
selected and trained the first inmate participant in the program. By 
May 1 st the first 100 tangible symbols had been completed and deliv 
ered to the Center. “I was very impressed with the quality of work. It 
was beautifully done,” said Ms. Campbell. “I look forward to the next 
delivery.” 

Pondville inmate making symbols. 

Examples of Tangible Symbols
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MCI Norfolk programming gives back to the community 
By Michael J. Devine 
MCI Norfolk has a long history of specialized programs de 
signed to change criminal behavior. However, not much is 
known about programming that gives back to the community on 
a daily basis. These programs include: 

Volunteer Optometry Services to Humanity (VOSH) 

For the past nine years, MCI Norfolk has been accepting eye 
glasses from local Lions Clubs and the New England College of 

Optometry. Two inmates are assigned to clean 
them and, with lensometers, verify the pre 
scription strength. These glasses are packaged 
up and are transported to Central American 
countries. This trip is made by students at the 
New England College of Optometry who dis 
tribute these glasses free of charge to less for 
tunate individuals who, without the VOSH 
Program, would not have the opportunity to 

obtain proper eyewear. Wendy Crusberg, VOSH Coordinator, 
recently toured MCI Norfolk with several students from the 
New England College of Optometry. She was clearly impressed 
with the system. Since the program’s inception, tens of thou 
sands of glasses have made their way to third world countries to 
help those in need. 

Walk for Hunger 
For over 20 years, the Catholic Chaplaincy Office has sponsored 
a Walk for Hunger Program which occurs annually on the same 
Sunday as the Walk for Hunger in Boston. Approximately 5060 

Marsha Collins: Treasurer Extraordinaire 
By Michael J. Devine 

Marsha Collins, MCI Norfolk’s Institutional Treasurer, is a hardworking, dedicated part of MCI Norfolk’s man 
agement team.  She is well respected by both staff and inmates for her professionalism and competency. 

Marsha started with the Department of Correction in 1986 after working several years for the Medfield school 
system.  She was initially hired as a Typist II.  Her first assignment was to collect meal tickets at the Culinary Arts 
program.  She excelled at this challenging endeavor and it was obvious that she was destined for greater things at 
MCI Norfolk. 

Marsha’s hard work paid off as she was soon placed into the position of Assistant Treasurer under then Treasurer 
Patricia Sadwin.  She was always considered a “go to” person and her management and people skills made her an 
excellent asset to the Treasurer’s Office.  In 1992 she was named Acting Treasurer and was officially placed into 
the position in 1994.  Several Superintendents have relied on her for all fiscal matters since that time. 

Considering the size of MCI Norfolk, the duties of an Institution Treasurer are extensive.  Marsha handles these 
duties efficiently which has made her one of MCI Norfolk’s most well respected staff members.  She truly embod 
ies the Department of Correction’s core values every day. 

Marsha is currently considering all of her retirement options.  She admits she is in no hurry to retire and states she 
still enjoys her job and the people she works with.  We all hope that Marsha takes her time with this decision, as 
she will be greatly missed when that day comes. 

inmates start early in the morning and walk the West Field track. 
They walk the equivalent of 20 miles with the support of MCI 
Norfolk Chaplains. More importantly, they raise awareness for 
Project Bread, an organization that focuses on solving world 
hunger issues. Thousands of dollars have been donated by in 
mates and forwarded to Project Bread since the program’s incep 
tion. 

Project Youth 
The Project Youth Program has been active as a youth outreach 
program since 1964. Over the years many thousands of high 
school students and atrisk youth have heard the stories of MCI 
Norfolk inmates. The primary message focuses on making the 
right choices in life. Evaluations from students and teachers con 
tinue to be overwhelmingly positive. Teachers routinely note 
that they have observed positive changes in students who ex 
perience the frank and honest discussion by inmates. Annually, 
the Project Youth Program reaches 50 – 60 schools from Massa 
chusetts, New Hampshire and Rhode Island. 

NEADS 
MCI Norfolk’s most recent program 
is the National Education for Assis 
tance Dog Services (NEADS). Care 
fully screened inmates are assigned 
dogs, which they train as future 
assistance dogs for the disabled. The first puppies arrived on 
November 2, 2007 and seeing them around the “yard” certainly 
took some getting used to. The first several months have been a 
learning experience for both staff and inmates. We are looking 
forward to expanding the program and participating in our first 
“graduation.” 
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SPOTLIGHT ON MCI NORFOLK 
Thanks Michael for all your 

help on the  MCI Norfolk 

Spotlight! 

Tragedy and unsung heroes on July 31, 1972 
By Michael J. Devine 

On July 31, 1972 MCI Norfolk witnessed the tragic events 
which led to the deaths of two correctional staff and left one 
critically wounded. As the years pass, eyewitnesses retire, 
memories fade and the true enormity of the events of that 
day become lost.  A review of the official reports and the eye 
witness accounts of both staff and 
inmates tell a horrific story, which is 
a reminder of the dangers faced each 
day by correctional staff. 

On the morning of July 31, 1972, 
Katherine Elliot, a regular visitor to 
the institution, arrived at MCI Nor 
folk to visit her husband, Inmate 
Walter Elliot.  Inmate Elliot was serv 
ing a life sentence for his involve 
ment in a double murder in South 
Boston in 1970.  Mrs. Elliot was proc 
essed into the institution and because 
of the lack of metal detectors at this 
time, she was able to smuggle two 
handguns into the facility. At around 
9:30 am, Inmate Elliot arose from his 
seat in the visiting room and ap 
proached the officers station with the 
two handguns.  He ordered three cor 
rection officers to lie on the floor in the 
middle of the visiting room.  One offi 
cer, James Souza, apparently did not 
respond quickly enough and he was 
shot in the shoulder by Inmate Elliot. 
For reasons unknown, Inmate Elliot 
left the visiting room briefly, stepping 
out into the Administration Building 
hallway.  During this time, Officer 
David Mackey was outside the visiting room, and certainly 
could have left the area once aware of the situation.  Instead 
he crawled on his hands and knees into the visiting room in 
an attempt to aid the wounded Officer Souza.  At that mo 
ment, Inmate Elliot returned to the visiting room where he 
shot both Officers Souza and Mackey.  Officer Mackey sur 
vived his wounds, Officer Souza did not. 

Inmate Elliot and his wife then left the visiting room area and 
proceeded through the Administration Building gate and into 
the prison.  At some point, Inmate Elliot observed Industrial 
Instructor Alfred Baranowski entering Unit 31.  Inmate Elliot 
followed after Mr. Baranowski leaving his wife outside on the 
front steps.  Instructor Baranowski attempted to flee the unit, 

however, he was seen by Inmate Elliot.  He was shot three 
times and collapsed just inside the front door of Unit 31. 

Reports indicate that Inmate Elliot and his wife then walked 
leisurely down the Quad walkway towards the 7block.  In 
mate Elliot held one handgun while his wife reloaded the 
second.  When they reached Unit 73, they both entered, and 
Inmate Elliot ordered all of the inmates out of the building. 

Once cleared of inmates, Inmate Elliot and 
his wife went to the third floor southside of 
the unit.  Lockers and mattresses were 
thrown down the stairs to create a barrier 
and a standoff ensued.  There are no indica 
tions that communication or negotiations 
ever occurred with the Elliots once they 
barricaded themselves in Unit 73. 

By 1:30 pm that afternoon, a State Police 
Tactical Unit had arrived and surrounded 
Unit 73.  Approximately 100150 rounds of 
tear gas were fired into the building.  When 
State Police and Department of Correction 
staff finally entered the unit they found 

both Katherine Elliot and Walter Elliot shot 
in an apparent murdersuicide. 

It is still unclear to this day if this was a le 
gitimate escape attempt, as reported in the 
media, or a planned suicide pact.  Regardless 
of their intentions, their actions tragically 
affected the lives of many people, which is 
still felt today.  Over the years there have 
been many different ways in which this 
event has been commemorated.  There have 
been moments of silence, ceremonies in the 
CSD Auditorium, special rollcalls and grave 
site services in Walpole and New Bedford. 
However, in 1998 the Massachusetts Depart 
ment of Correction named a new facility in 

honor of Officer James Souza and Industrial Instructor Alfred 
Baranowski, so that the sacrifice they made would not be 
forgotten.  On September 30, 1998 the Souza Baranowski Cor 
rectional Center was officially opened. 

Memorial Plaque at MCI Norfolk 

Souza Baranowski Correctional Center 

Correction: 

While conducting a survey for the Bay State Correctional Center article regarding 
the first female IPS Commander, there was no indication that anyone had preceded 
Sgt. Lisa Nordstrom.  It has since been discovered that the first female IPS Com 
mander at a male facility was Captain Sheila Smith back in the 1990s.    Congratula 
tions to both for being successful at a difficult and important position within the 
Department of Correction.
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SMOC’s Reentry Housing Program Assists Homeless Inmates 
By Debra Scanlan and Kelley Doel, SMOC 

Every day CPOs and the staff from South Middlesex Opportunity Council’s (SMOC) Reentry Housing Program 
(RHP) work collaboratively to ensure that inmates at risk of homelessness are released with a housing plan.  Usually, 
the housing plan is to release the inmate to a residential program or a permanent placement, however, under some 
circumstances, it may be to an emergency shelter. After the inmate leaves the institution, SMOC Housing Specialists 
work closely with exoffenders for up to a year postrelease.  While the main goal is to assist program participants 
with housing search and placement, SMOC also helps individuals to secure employment, obtain ID, apply for bene 
fits, or connect to available community resources for health care needs, clothing, substance abuse and mental health 
counseling.  This connection is critical to a successful transition back into the community, increasing public safety 
and reducing the risk of recidivism. 

Exoffenders are faced with many challenges upon their release. The assistance that SMOC Housing Specialists pro 
vide can make the difference between having a safe and stable place to live or ending up homeless and therefore, 
more likely to reoffend. 

A letter of thanks was recently received by a CPO from an exoffender (we’ll call him “Joe”) and forwarded to 
SMOC.  The CPO said that it’s a rare occurrence to receive a letter from an exoffender.  “Joe” is a 62 year old who 
was released in December 2007 after 16 years of incarceration.  He was released to a homeless shelter due to his 
criminal history. “Joe” continues to live at the shelter and is doing well.  He meets regularly with his Housing Spe 
cialist from SMOC.  She has helped him to get a variety of services in place including medical and mental    health 
treatment. “Joe” is hoping to move into an efficiency apartment as soon as his finances are in place.  SMOC will con 
tinue to assist him, as he makes a successful transition back to life in the community. 

National Correctional Officer/Employee 
Appreciation Week May 59, 2008 
By Cara Savelli 

In an effort to express appreciation to all the staff that help make 
the DOC successful, a weeklong series of events were planned to 
show gratitude to those who place their safety on the line everyday 
in MA DOC facilities. On Monday, May 5th there was an Ecumen 
cial Service at St. Jude’s Church in Norfolk. Employee Recognition 
Day was held on Tuesday at each institution/division. Wednesday, 
MCI Norfolk hosted the Wellness Walk/ Run and a blood drive. 
Thursday, May 8th each institution had a cookout and Friday 
closed the week with the Institution Challenge at NCCI Gardner. 

SMCC wins this year’s Institution Challenge 
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Recent DOC Accolades 

The MA DOC was nominated by one of our employees for the prestigious Secretary of Defense Employer Support 
Freedom Award.  The Freedom Award recognizes American employers of Guard and Reserve personnel who pro 
vide exceptional support to these “Citizen Soldiers.”  Only 15 Freedom Award recipients are selected each year 
and even though the DOC was not selected, our  nomination illustrates the exceptional leadership and support we pro 
vide to our Guard and Reserve employees.  It is a great honor to be nominated. 

Correctional Education Association Conference 
By William Wood 

The County Houses of Correction (CHOC) Education Programs and the Massachusetts Department of Correction Division of Inmate 
Training and Education recently joined forces and established a Massachusetts Chapter of the International Correctional Education 
Association (MACEA). 

During their first year, the group ran a CEA Region 1 conference for correctional educators from adult and juvenile correctional facili 
ties. Region 1 consists of PA, NJ, NY, all the New England states, and the Canadian Maritime Provinces.  As President, I worked with 
Treasurer Lawrence Pollard along with the assistance of both DOC and CHOC personnel to host a very successful conference held in 
Plymouth, MA for over 300 correctional educators. 

Thirty six workshop sessions were provided covering a broad range of topics, including using NEADS dogs in the classroom to de 
velop writing lessons,  common inmate mental health issues, reentry ideas, vocational topics and various instructional tools and tech 
niques. Many participants commented in their evaluations that they obtained many good ideas and found the conference to be very 
worthwhile. Special thanks to the following DOC personnel for making presentations: Sara Dunham, Nancy Harrington, Joy Talbot, 
Deb Lund, Andrea Stanislaw and Linda Delman. 

The DOC Transportation Unit also gets a thank you for providing the bus that took 35 individuals to the Barnstable County Jail for a 
tour of that facility. CO John Chase was praised not only for his driving but also for being a great tour guide. 

Gerri Riley, Director of Reentry Services, was recognized by 
the ACA by being profiled in the June issue of Corrections 
Today.  She was selected by the American Correctional Asso 
ciation’s Best in the Business Review Committee for her abili 
ties, qualities and dedication to the DOC. Congrats Gerri! 
(ACA’s letter to Gerri on the left) 

Good 

Job!
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When the Shift Ends...By the book 
By Diane Wiffin 
As Assistant Deputy Commissioner, Ken Nelson is charged 
with  overseeing the operation of the Department’s nine 
institutions in the Southern Sector which includes the facili 
ties in the host communities of Norfolk, Walpole, Bridge 
water, and Plymouth. 

ADC Nelson is a Trustee of the Norfolk Public Library. First 
elected to a threeyear term in 1992 in a multicandidate 
race, he has been reelected five times to threeyear terms 
since then. In Norfolk there are three trustees, all unpaid. 
The trustees gather at least monthly in open, public meet 
ings with the director and other library staff to make deci 
sions on policies, routine business, and  the annual budget. 

The  biggest library project that Ken and his colleagues tack 
led  began in 1995, when the trustees decided that the Nor 
folk Public Library had to be expanded and renovated in order to meet the growing needs of the 
community. After successfully securing funding for this project through town meeting votes 
and a 2 ½ override, and working with consultants, architects, builders as well as with other 
state and local officials and boards, this project was finally completed ten years after it was ini 
tially begun.   In 2005, the new Norfolk Public Library opened and it has become a  jewel of a 
resource for the citizens of the town under the leadership of Director Robin Glasser and her 
staff. 

From Ken’s vantage point, the Department of Correction and the Town of Norfolk enjoy a good 
relationship. Just with respect to the library, the inmates at Pondville Correctional Center, Bay 
State, and MCI Norfolk are able to borrow materials from the library. Inmates from Pondville 
have painted the exterior of the library on three occasions as well as cleaned the interior, saving 
money for the taxpayers of Norfolk. Under Director Glasser, the Norfolk Public Library has 
been a regular paying customer of MassCor. The prison industries program made the circula 
tion desk in the new library; reupholstered the furniture; and just recently printed the library 
service guide which is being provided to all Norfolk residents. Director Glasser praises the qual 
ity of MassCor‘s work and prices! 

Ken says that his volunteer service to town government is important but not unduly burden 
some or time consuming. He encourages other DOC employees to seek volunteer opportunities 
in their cities towns. Such participation is needed if local government is to work well. 
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