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Mass. National Guard and DOC Make Thanksgiving Donation 
By Diane Wiffin 

Col. Raymond Murphy, Assistant Adjutant General/Army of the Massachusetts National Guard, joined DOC 
Commissioner Harold W. Clarke and Salvation Army Lieutenants Carnith and Krystal Boring in the annual do 
nation of  50 turkeys to the Milford Corps of the Salvation Army.  The Salvation Army distributes the turkeys to 
the Milford community. 

This has become an annual effort by the National Guard and the DOC to give something back to the Milford 
community, since the headquarters for both agencies is located in Milford.  Col. Murphy said, “We look forward 
to the opportunity to give something back to Milford.” 

“We are pleased to be able to share the spirit of Thanksgiving with our host community,” said Commissioner 
Clarke. 

The Massachusetts National Guard Federal Women's Program also donated two boxes of nonperishable food. 
The Milford Corps of the Salvation Army distributes over 230 meals to local residents at Thanksgiving. 

The Audit and Compliance Unit 
By Gary Temple 
The Audit and Compliance Unit is the name for the internal 
audit (IA) unit of the Department of Correction.  The mission 
of the unit, according to its charter, is “to provide independent, 
objective assurance and auditing services designed to im 
prove” the Department’s operations.  The scope of the work 
includes providing assurance to management that significant 
financial, managerial, and operating information is accurate, 
reliable, and timely; that resources are acquired economically, 
used efficiently, and adequately protected; that internal ac 
counting controls are efficient and effective in protecting the 
assets of the Department; and that control activities are moni 
tored for compliance. 

The Unit is comprised of the Director of Audit and Compliance 
Christopher Silva, and Auditors Colette Santa and Gary Tem 
ple.  The Unit reports to Walter Stowe, Director of Support 
Services. 

Several tools are used to accomplish the mission, including four basic monthly reports which comprise part of the 
Continuous Auditing Program, or CAP.  The first requires each facility to submit an Inmate Benefit Revenue Report 
outlining revenues received and expenditures made from the facility’s Inmate Benefit Fund.  These reports are re 
viewed for both accuracy, i.e. that the amount of funds reported as being received and  expended reconciles to actual 
revenues and expenditures, as well as relevancy, where each transaction is examined to ensure that it is in compliance 
with the DOC 476 policy.  This insures that vending commissions, interest, and other incomes are accurate and post to 
the fund in a timely manner, and that expenditures meet the appropriate criteria.  Similarly, the Employee Benefit 
Fund is also examined, although in this case a report from the facility is not required.  As the number of transactions is 
quite low, an examination of this club account’s Transaction History suffices for review. 

The other three monthly reports are: the Proof of Inmate Fund Trial Balance Report, used to reconcile each facility’s 
cashbook (an account ledger used to record inmate and club account transactions, which is an account facilities use for 
various inmate club or group activities)  to the facility’s Trial Balance Report in the Trust Fund Accounting (TFA) 
module on the Inmate Management System (IMS); the Reconciliation of Inmate Fund Bank Account report, that in 
sures the cash receipts entered into TFA reconcile to deposits as stated on the monthly bank statement; and the Check 
ing Account report that insures TFA  and the bank reconcile as to the amount of checks outstanding.  Together, these 
three reports provide a control assurance that all income, expenditure, and fund transfer transactions as recorded in 
the TFA module of IMS are accurately accounted for. 

Yearly audits of each facility are another tool utilized.  While each audit is unique, in that the emphasis of the audit 
shifts from year to year so that different controls are tested, the goal of every audit is the same, i.e., to make sure that 
each facility is in compliance for the controls selected for testing.  Controls are policies and/or procedures that are 
created in order to mitigate the risk of fraud or abuse.  Violations of controls range from exceptions, which are unsatis 
factory conditions that may lead to noncompliance if left uncorrected, to major findings, where sufficient evidence 
has been found to determine that a law or regulation is being violated.  For every violation noted in the audit, a rec 
ommendation is made for corrective action.  A review of previous violations is always included as a part of subse 
quent audits to ensure that the recommended correction has been instituted. 

Facilities are not the only entities subject to audit.  Part of the mission of the Audit and Compliance Unit is to respond 
to Department requests for audits into specific, targeted areas. These audits may be to ensure that Department re 
sources are being utilized efficiently and in accordance to policy and procedure, or to ensure that usage reconciles to 
purchases, to cite just two examples.  Along with audits, another major component of any organization’s IA function 
is to perform risk assessment to determine what risks exist that could prohibit the organization from achieving its ob 
jectives.  Once the risks are identified, controls are established to mitigate them. 

Along with the monthly reports, audits, and risk assessments, the Audit and Compliance Unit also performs numer 
ous and diverse functions on a daily basis.  It is a resource facilities feel free to use whenever the need arises.   For ex 
ample, a cashbook not balancing to the TFA Trial Balance Report on a given day may signal a problem with IMS.  Fa 
cilities need only report the problem to the Audit and Compliance Unit, which then does the follow up research and 
determines the cause.  Sometimes the problem can be rectified at the facility level, other times a Problem Resolution 
Sheet needs to be submitted to Tech Services. 

In addition, helping to train staff at the facilities; developing strategies for the implementation of new services and 
providing guidance to facilities as the service is rolled out; and answering questions from stakeholders who may be 
encountering problems with either outside vendors or department services—these are also tasks that the Audit and 
Compliance Unit is called upon to perform. 

Left to right: Lt. Carnith Boring,  DOC Commissioner 
Harold W. Clarke, Col. Raymond Murphy (Assistant 
Adjutant General/Army of the Massachusetts National 
Guard) and Lt. Krystal Boring. 

Commissioner Harold W. Clarke 
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SMCC Employee Starts Kidney Walk 
By MariLou Whalen 
Rod Shubrick is a quiet, unassuming CPO, who 
works at SMCC. A devoted dad and family man, he 
donated a kidney to his daughter in 2002. Based on 
this lifechanging event, Rod has partnered with the 
National Kidney Foundation to help others from ever 
having to donate a kidney to a loved one. 

Rod’s daughter was just 12 years old at the time of 
the transplant. She was suffering from polycystic kid 
ney disease which can lead to kidney failure. The 
disease was discovered during a routine physical after some irregu 
lar blood work. 

After the transplant, Rod and his wife and daughter began to par 
ticipate in kidney walks throughout the state. It was after walking 
in several different walks, that Rod’s daughter, Rhodaja,  suggested 
that there should be a walk in the Springfield area. 

Rod contacted the National Kidney Foundation to ask about the 
process of setting up a kidney walk. The first annual walk was held 
in 2008 and was originally called the Springfield Kidney Walk. This 
year it was renamed the Western Massachusetts Kidney Walk, as 
Rod wanted people from all over the state to feel welcome. He set a 
goal of raising $50,000. The money raised from this walk is directly 
given to the National Kidney Foundation and is used to fund pro 
grams and services, such as KEEP (Program). KEEP is a free, deep 
screening for kidney disease. 

Approximately 200 people walked this October in the pouring rain, 
raising $53,000, a real success for both Rod and his family and peo 
ple suffering from kidney disease.  In recognition for his hard work 
and dedication, Rod and his wife, Marvenia, were just named as 
“Volunteers of the Year” by the Kidney Foundation. In fact, this is 
the second year in a row that they have received this honor. 

Great job Rod, we are proud to have you here at SMCC. 
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Unity Day at the DOC 
By Monsi Quinones 
The Commissioner’s Diversity Advisory Council (CDAC) 
held its first annual Celebrate Unity Day “Diversity is 
You” on November 4, 2009 at NECC.  CDAC was 
launched this year to assist the Commissioner and the Of 
fice of Diversity and Equal Opportunity in maintaining 
the DOC’s diversity objectives. 

More than 250 individuals, including DOC employees, 
their families, friends and our community partners at 
tended. Over 22 countries from every continent around 
the globe shared their culture and history. Everyone en 
joyed a potluck meal prepared by over 40 DOC employees 
and their friends that showcased the foods that they grew 
up with. Several DOC employees entertained the guests 
with their musical talents, such as playing the bagpipes, 
singing songs from Ireland and playing drum and guitar 
music from Puerto Rico. This was a great opportunity to 
learn more about each other, our cultures and our history. 
Unity Day enriched everyone’s awareness of the many 
cultures represented within the DOC. We would like to 
thank all those who participated and hope that next year 
will be bigger and better. CPOs Team Up in Fight against Multiple Sclerosis 

By CPO Jennifer Boyts 
When I transferred to the Mass. Treatment Center in the winter of 2003 and began sharing an office with fellow CPO Charlie Neudorfer, neither  of us knew that we 
would team up outside of the office to help find a cure for some of today’s most devastating illnesses. 

How could we?  At that time, neither of us was an avid bicyclist.  In fact, CPO Neudorfer had his hands full between trying to maintain his fulltime DOC employment, 
parttime military commitment, and caring for his thenailing wife of 16 years, who was waging a battle against brain cancer.  After his wife passed away in April 2004, 
CPO Neudorfer was approached by friends who asked if he would like to ride in the MS ride the following year.  CPO Neudorfer said yes. So in 2005, he rode in his first 
MS Great Mass Getaway.  When he came back to the office after that ride, he talked me into doing the ride along with him the following year. To say that our first ride 
together went smoothly would be an exaggeration.  The weather for that ride was rain all weekend. That didn’t deter either one of us from participating in future rides. 
The tandem has since teamed up to do numerous fund raising rides, mainly to raise money for cancer and multiple sclerosis research. 

This year was no different.  The MS Cape Cod Getaway, as the ride is now called, was held on June 27 and 28, 2009.  It started in the Squantom area of Quincy and ended 
later on that day at the campus of the Massachusetts Maritime Academy in Buzzards Bay.  The weather was much better, cloudy but seasonably comfortable.  It took us 
five hours 40 minutes to cover the 77 mile distance on the first day of the ride.  After an overnight rest at Mass Maritime Academy, day two of the charity ride began at 
6:30 a.m. and went from Buzzards Bay to Provincetown, a distance of 81 miles.  We covered that distance in six hours.  The total distance covered was 158 miles and took 
us 11 hours 40 minutes to complete, with an average speed of 13.55 mph. The charity ride was fully supported to include medical and technical assistance along the 
length of the route on both days.  Once reaching the finish line in Provincetown, all the riders were given the chance to take much needed showers and put on clean 
clothes.  After that, we made our way to the waiting ferry for the three hour return trip to Quincy.  We reached Quincy around 7:30pm, about 36 hours after we left. Both 

of us were tired and suffered from sore legs, but felt very satisfied that we had accomplished our goal and were able 
to collectively raise over $1800 for MS research.  Along with approximately 1500 other riders, we were able to gener 
ate over $ 8 million in the fight against MS.  Knowing that discomfort and soreness are only temporary, but that the 
fight against the devastating illness rages on is what we DOC employees feel makes our efforts all worthwhile. 

The ride raises money for the National Multiple Sclerosis Society.  The MS Society researches ways to prevent, better 
treat, and cure this unpredictable disease of the brain and spinal cord.  The Society advocacy focuses on federal fund 
ing for MS research; quality health care; long term care; disability rights; and health insurance and prescription drug 
coverage.  The MS Society’s programs and services increase knowledge of the disease and available treatments, im 
prove health and wellness, maximize independence at home and in the community as well as advocate for public 
policies that support those with disabilities. 

I joined the DOC in February 1997 and moved on to MCI Norfolk last year, while CPO Neudorfer, who still works at 
MTC, has been employed by the department since October 2000.  We plan to continue our collective efforts to partici 
pate in future charity rides, proving that one vision can make a difference, whether it’s in the workplace or on your 
own time! 

Beyond Excellence Banquet 2009 
By Cara Savelli 
This year’s Beyond Excellence Awards Banquet was held on 
November  6th at Lake Pearl Luciano’s in Wrentham, MA. It 
was hosted by the DOC’s Director of Outreach and Engage 
ment Christopher Fallon and MCI Plymouth Superintendent 
Michael Grant. Over 300 people attended the event to honor 
the DOC’s finest, with both Commissioner Clarke and Under 
secretary Mary Elizabeth Heffernan making congratulatory 
speeches. Plaques were given to all Beyond Excellence Award 
recipients.  Sergeant Robert Dunn won the DOC’s overall 
“Employee of the Year” award. The Department of Recreation 
and Conservation was presented the award for “Innovations 
in Public Safety Partnership.” In addition to those receiving 
Beyond Excellence Awards, 
individuals receiving Common 
wealth of Massachusetts Per 
formance Recognition Awards 
were also highlighted during 
the ceremony and received cer 
tificates of recognition. The 
event was a huge success and a 
great way the DOC can get to 
gether as a whole to recognize 
those individuals who selflessly 
contribute to public safety  on a 
daily basis. 

CPO Rod Shubrick 

Left to right: Commissioner 
Clarke, Sgt. Dunn of MASAC, 
Mary Elizabeth Heffernan of 
EOPSS and Supt. Susan Martin 
of MASAC. 

Monsi Quinones (left) and 
Christine Cullen 

CPO Jennifer Boyts and CPO Charlie Neudorfer 
at the start line.



The History of MCI Concord 
By Rachel Goguen, Ph.D. 
MCI Concord is a medium security facility which 
had been designated by the Department as the 
state’s Reception and Diagnostic Center until June 
2009.  In June 2009, the Reception and Diagnostic 
Center moved from MCI Concord to MCI Cedar 
Junction and MCI Concord was designated as a me 
dium security facility. MCI Concord continues to 
house those inmates who are awaiting trial, also 
known as the 52A population. With a design capacity of 654, the average daily in 
mate population is between 11001300 inmates. 

In 1853, the Legislature voted to build a new prison facility to replace the aging 
Charlestown State Prison. Construction began in 1873, and in May 1878, a new facil 
ity was opened in Concord with General Chamberlain, a Mexican war veteran, as 
Warden. 

On May 21, 1884, Governor George Robinson signed a bill ordering the return of 
prisoners to Charlestown State Prison and established the Massachusetts Reforma 
tory at Concord. The institution became a comprehensive school where "boys" un 
der 30 years of age could learn a trade to be used upon their reentry into the com 
munity. 

To address overcrowding problems, construction in 1893 added 230 cells to the ex 
isting facility. In 1955, by virtue of the Chapter 770 Acts, the Concord Reformatory 
along with its maximum age limit of 30 was eliminated, and the facility was re 
named the Massachusetts Correctional Institution at Concord. A building program 
to replace the entire institution began in 1964.  The majority of existing buildings 
were opened from 1966 through 1978. 

In July 1989, construction was completed on Phase I of "JBuilding." This portion of 
the project added 240 cells to MCI Concord. In October 1989, construction began on 
Phase II of "JBuilding."  This portion of the building project, which became opera 
tional in 1992, provides program and treatment facilities that are utilized by staff for 
classification hearings, mental health appointments, parole hearings and immigra 
tion issues. 

In November 1995, new construction began at MCI Concord to 
once again attempt to alleviate overcrowding. In May 1996, the 
Modular Unit, a dormitory style building capable of housing 140 
inmates, was opened. This new unit would eventually be desig 
nated to house MCI Concord’s Permanent Work Force inmates. 

In 1999, as part of its effort to achieve accreditation from the 
American Correctional Association (ACA), the State of Massa 
chusetts and the Department of Correction approved and imple 
mented a large capital outlay project designed to correct struc 
tural deficiencies at MCI Concord. 

The project included the upgrading of the old fashioned "crank 
style" doors in CBuilding, adding showers to both C and E 
buildings, installing a new roof for the inmate dining hall (D 
Building), remodeling the facility’s existing Special Management 
Unit (SMU), reworking  LBuilding into two dormitory style 
housing units which provided for 164 additional beds, and converting the facility’s 
power plant to use the new efficient "low pressure" steam system instead of the old 
"high pressure" system. 

MCI Concord is settling into its new role of a medium security facility.   The pro 
gramming aspect has greatly increased to include a wider variety of education and 
substance abuse programs, including the Correctional Recovery Academy Program. 
Work assignments have significantly increased as well.  MCI Concord continues to 
transition with the new mission change. 

MCI Concord Recycling 
By Gary Halfrey, Storekeeper III and Debra Moschos, Treasurer 
Governor Patrick mandated that all state agencies must reach 50% recycling by 2010. 
Although not at the 50% level for the facility, MCI Concord has more than tripled its 
recycling efforts in the last three years. 

The range of products that are recycled is extensive. Plastics, cardboard, paper, shredded 
paper, tin and mixed paper to name a few.  MCI Concord (storehouse) shreds all the 
plastics for the Department of Correction.  Along with a work crew from NECC, the 
storehouse then sorts the plastic by grade and color and puts them through a granulator 
and shreds them into a fine powderlike substance.  IRN, the recycling company the 
department uses,  then find markets for our recycled products. 

The DOC is a leader among state agencies in recycling.  We have also assisted other 
agencies in their recycling efforts.  Large events hosted in Boston, such as the Boston 
Marathon, the Head of the Charles Regatta and the July 4 th celebration on the Esplanade, 
resulted in trailers being brought to MCI Concord for processing collected rubbish. 

In addition to the granulator, we also bail the remaining products for recycling.  Most 
bails run about 1,000 pounds.  Once bailed, the items are brought to NCCI Gardner. 

Fiscally, recycling has reduced our trash cost, which in the economic times we find our 
selves in, is the responsible thing to do.  However, the greatest benefit to recycling is 
reducing trash in landfills and preserving our natural resources for the future. 

Transforming the Prison Landscape 
By Lois Russo, Deputy Supt. of Operations 
In 2007, a concerted effort was made to restore the interior grounds of 
MCI Concord to its condition of some 20 years ago. CO Edward Goodwin 
and a small crew of inmates began transforming the grounds. They per 
formed most of the work with very little resources. The crew was able to 
recycle shrubbery by splitting up existing bushes and moving them to 
better locations. They used existing material to better define the lawn and 
walkway areas. Flowers were purchased from the SMCC greenhouse and 
then the seeds were saved for future cultivation. Due to CO Goodwin’s 
“green thumb” and the diligent work of the crew, it did not take long to 
see an improvement. Apart from the aesthetics, several staff noticed that 
the improvements had security benefits.  The flow of inmate traffic dur 
ing general movement times was easier to control and monitor, as the 

space that inmates traveled was better contained with the addition of grassy ar 
eas and better defined walkways. 

For the inmates, CO Goodwin’s crew provides a place for them to perform 
meaningful work where they can take pride in and observe almost immediate 
results of their labors. Additionally, the ability to see more than concrete and dirt 
inside of the prison provides the inmate population with a valuable and human 
izing link with the external environment. 

The project opened doors to community involvement when volunteers visiting 
the facility noticed the improvements. A local volunteer was so impressed, that 
he donated plants from his own garden. Concord Prison Outreach (CPO), a local 
volunteer organization, became involved and donated a rototiller, several plants, 
and books on landscaping. They also drafted a lesson plan to keep the crew go 
ing through the winter by offering workshops by professional landscapers and 
business people on landscaping, farming, horticulture, and small business issues. 

The project has been rewarding from a number of perspectives as it has been 
able to link the shared interests of staff, inmates, and local community members. 

MCI Concord’s Veterans Committee 
By Lois Russo, Deputy Supt. of Operations 
and Sgt. Thomas Hebert 
The MCI Concord Veterans Committee started with a group of veter 
ans and servicemen having breakfast before their shift, talking about 
military history, issues, and current military events. These individuals 
began working with a couple of staff  from the Employee Focus 
Group about a year ago concerning a mutual desire to recognize mili 
tary staff in the facility in a more tangible way. The initiatives started 

out small.  On Memorial Day 2007, small American 
flags were placed out on the oval in front of the 
prison. Each flag symbolized a staff person who is a 
veteran. 

In November 2008, the committee started the tradition 
of creating a “Missing Man” table in the staff dining 
area to commemorate and honor America's POW/ 
MIAs. 

In May 2009, two plaques were dedicated to the ser 
vice men and women working at MCI Concord and a 
large sign with the seals of each branch of the service 
was installed in the prison lobby. The sign states 
“MCI Concord honors those who have served our 

Nation past and present.” 

The committee developed a web page on the MCI Concord site that contains infor 
mation about the military history, trivia, charity events, and commemorations. 

The committee is now in the process of replacing some of the hardware on the two 
flagpoles at the entrance of the facility and installing lights so the flags will be illumi 
nated. They have also started a Christmas drive for the children of deployed service 
men and women. 

The Committee’s endeavors have been appreciated by vets and nonvets alike. Their 
efforts have served to boost morale, improve the appearance of the facility, and pro 
mote positive working relationships between employees from diverse departments. 
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Correctional Officer Trains Blackstone Youths in 
Motocross/Dirt Bike Racing 

By Sgt. Dan Sullivan 
MCI Cedar Junction Correction Officer Bruce Tessier has served 
more than 19 years with the Massachusetts Department of Correc 
tion.  Prior to his career in corrections, Bruce was dedicated to the 
sport of dirt bike and motorcross racing at a professional level. 
Today Bruce is happily married and is the proud daddy of a beau 
tiful 15 month old baby girl named Ava.  In addition to Bruce’s 
career in corrections, busy family life, and many other interests, 
Bruce returned to the sport of dirt bike and motorcross racing 
about four years ago.  However, this time instead of racing com 
petitively, Bruce has joined up with a small group of teenagers (14 
– 17 years old) from the Blackstone area that also expressed an 
interest in the dirt bike and motorcross racing circuit.  Through 
the support of the teens’ parents, Bruce has been instrumental in 
teaching the teens not only the fundamentals of dirt bike /moto 
cross racing techniques and basic equipment maintenance but also 
physical fitness exercises needed to endure the sport.  We recog 
nize Officer Tessier for his commendable efforts in bridging the 
gap between corrections and the Massachusetts youth community. 

“A Suitable Image” and SMCC 
By Janice Perez 

Incarcerated women leaving the prison system face 
a number of challenges as they attempt to reintegrate 
into the community. Research shows women 
offenders are more likely than their male counterparts 
to be responsible for minor children, be victims of 
sexual, physical and emotional abuse, and suffer 
from substance abuse, chronic mental illnesses, 
poverty and homelessness. (Evans, 2004; O’Brien, 
2002; Covington, 2002) 

With these facts in mind, Superintendent Kelly 
Ryan of South Middlesex Correctional Center, took 
a chance encounter and created a great opportunity 
for female offenders reintegrating back into their 
communities. 

In spring 2009, Superintendent Kelly Ryan and 
Linda Brooks, Executive Director of A Suitable Image 
(a nonprofit organization located in downtown 
Framingham) had the same goal in mind of estab 
lishing a partnership that would benefit offenders 
reintegrating into society. 

To date, A Suitable Image has provided 53 inmates 
who are within 30 days of release an opportunity 
to obtain clothing that is appropriate for the work 
force they will soon be entering. The benefits don’t 
stop there. The women also get tips on interviewing 
and dressing for these new opportunities. Each 
offender works individually with Linda, her program 
assistant or community volunteers to discuss the 
offender’s work history, preferred style of clothes, 
and appropriate work attire. Once the offender 
changes from her prison clothes into her new 
professional attire, there is an automatic demeanor 
transformation that is contagious. 

The “boutique,” as Linda likes to call her shop, is 
filled with cheers and gratitude. The offenders are 
often pleasantly surprised and brought to tears as 
they see their own transformation. They express 
how good they feel about themselves and are truly 
grateful for the generosity of Linda and her volunteers. 

The majority of the women have admitted to never 
owning a suit and for many, they can’t recall the 
last time they felt pretty. Once these offenders return 
to the facility their newfound confidence carries 
into their housing units. They begin to automatically 
share their Cinderella story and speak of their 
release plans with excitement and confidence.  The 
offenders that are selected to participate typically 
have little or no financial support but are eager to 
enter the workforce. Once the offenders are released 
and obtain employment, A Suitable Image will 
provide additional clothes for a great start to a 
working wardrobe. They provide appropriate 
clothing for all work places, from entry level 
retail, food services, to corporate positions. 

4 A Suitable Image is a taxexempt 501(c)(3) non 
profit corporation that helps lowincome men and 
women successfully transition into the workforce. 
They provide "gently used" quality business attire, 
appropriate for any workplace. They also provide 
suitable attire for other important daytime events. 
Clothing is collected from corporate, community 
and religious organizations and hundreds of 
individuals. 

Since 2003, A Suitable Image has enjoyed more 
than 2000 client visits and partnered with 85 
agencies, shelters and programs that refer low 
income clients for their services. No fees are 
charged to the clients or the referring agencies. 

Their mission is to educate unemployed disadvan 
taged individuals about the importance of appearance 
in the job interview process and to provide a work 
related wardrobe to help them start over. For men 
and women returning to work, new clothing and a 
professional appearance can inspire selfconfidence 
and signal a new beginning. To learn more, visit: 
www.suitableimage.org 

We’re on the Web! 

www.mass.gov/doc 
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