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On behalf of the Board of Trustees, I am pleased to present to you this fifth annual report of the Academy

of the Pacific Rim Charter School, and I want to thank the staff, students, and parents who have all 

worked so hard as we strive to fulfill our mission to create a high achieving urban public school by

blending the best of the East with the best of the West.   


The Academy has had many successes this year – but none as important as the academic growth and 

character formation of its students. In the past five years, we have watched our middle school students 

mature into high school students and our high school students mature into fine young men and women.  

Our students work hard and respect themselves, their peers, and the adults in the school and in their lives.  

And we are very proud of them. 


People often ask us, “Why is the Academy is so successful?”  Our answer is that the Academy’s 

successes are derived from the “culture of achievement” that permeates everything the school does and 

everything it stands for.  Students, staff, and parents all work within this culture which gets reinforced in a 

hundred different, small ways all day, all week, and all year long. This culture is the core of the Academy

and the reason for its successes. Parents play a particularly important role when they support and 

reinforce the school’s culture at home by paying attention to what their children are doing in school, 

making sure homework gets done, and reinforcing the Academy’s discipline. 


The Academy’s academic success once again was demonstrated by its students’ scores on the MCAS and 

Stanford 9 Achievement Tests.  But success also was measured by the positive behavior of the students 

both in and out of school, by their participation in the PREP enrichment program, by their involvement in 

school activities such as sports and the arts, by their successful visit to China, and by a growing belief in 

themselves and their ability to succeed in the future. 


This year, the Academy’s successes were officially recognized by the Massachusetts Board of Education 

which renewed the Academy’s charter for five more years.  We are fortunate to have settled the question 

of facilities for the near future and will spend the next ten years in our “home” in Westinghouse Plaza in 

Hyde Park/Readville.   


We also expanded our Board of Trustees this year and welcomed back George Cha who was instrumental 

in helping the Academy get started.  We also added three new members – Virginia Nelson, Will Hills, and 

Peter Falvey – together they bring a wealth of talent and new vitality to the Board.  We said good-bye to 

Russell Chin, one of our founding Board members who resigned after five years of dedicated service to 

the Academy.  His wise counsel will be missed.  I want to thank Russell and all of the Board members 

who work hard to keep the Academy focused on its mission. 


Finally, I want to thank the Academy’s teachers and leadership team for their dedication and hard work.  

In my view they are unmatched as a faculty.  The Academy’s students are fortunate to have such 

dedicated and concerned adults who truly care about them as persons as well as learners.  The Trustees 

also want to thank the staff who are leaving APR at the end of this school year for new horizons.  Their 

hard work will always be appreciated.  In particular, we want to express our gratitude to Zabeth 

Billingham, one of the Academy’s founding teachers, who is leaving after five years to pursue her degree 

in Veterinary medicine. 


Sincerely,


Robert W. Consalvo, Ph.D.

Chair, Board of Trustees 

Academy of the Pacific Rim Charter School 


Executive Summary 
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As a charter public school we have the freedom to be unique and the responsibility to get results. 
Our school culture is a uniquely rich blend of small rituals, routines, systems and events which 
provide a structured environment for working hard and working together.  The gambatte spirit of 
our students, staff, parents and Board has led to our results - student achievement.  Finishing the 
last year of our first charter term with a successful renewal of our charter, we are both proud of 
our accomplishments and humbled by the task ahead in our next charter term. 

We are extremely proud of the academic work of our students, as seen in their class work and 
their test scores.  The consistent MCAS success of all of our students demonstrates that our 
unique culture and gambatte spirit work.  At the same time, there is still a significant gap between 
our highest and lowest performing students.  We make no excuses for this and are using the data 
to create a series of strategies to address this issue next year.     

Our students are growing up and extending their learning outside the walls of the Academy.  Ten 
students spent two weeks in China this summer and we signed an agreement with Beijing School 
#80 to become sister schools.  We eagerly await the arrival of our Chinese guests in October.  
This summer many of our students are continuing their PREP (Pacific Rim Enrichment Program) 
internships in local for-profits and not-for-profits as well as educational and governmental 
organizations. Three high school students are continuing their studies in China.  We rely on 
external partners to provide our students with a rich array of enrichment opportunities. 

We approach our work with a spirit of humility as well as pride.  Any visitor who arrives at the 
school knows we have an “open door policy” because we feel confident that they will open up 
any classroom door and walk into an environment of teachers engaging students passionately in 
the discipline that they teach.  We also share our struggles as a school community, and we deal 
with these openly and honestly.  We invite outsiders to study the Academy and give us feedback.  
This year alone there have been five teams of adults from different institutions studying the 
Academy’s culture, reward systems, parental involvement and accountability structures.  We have 
much to learn and look forward to as we enter the first year of our next charter term with a 
renewed sense of purpose, pride, and humility. 

This report contains many facts, figures and statistics; we are grounded upon bottom-line 
accountability. What you won’t see in these numbers, however, is the culture of the school and 
the environment that this community continually creates over time.  When you visit, as we hope 
you will, you will experience this culture and meet its architects:  our students, families and 
faculty.  The Academy’s structure, focus and learning opportunities intertwine to inspire 
confidence, risk-taking, and learning. Please stop by. 

Sincerely, 

Spencer Blasdale 
Director 
Academy of the Pacific Rim Charter School 
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A. STUDENT CHARACTERISTICS 

Current Students (as of 7/2002) 

Enrollment  Race / Ethnicity 

76 Grade 6 students 175 64.6% African-American 
77 Grade 7 students 67 24.7% Caucasian 
42 Grade 8 students 15 5.5% Asian-American 
38 Grade 9 students 14 5.2% Hispanic 
27 Grade 10 students 0 0% Other 
11 Grade 11 students 
271 TOTAL 271 100% TOTAL 

Residence Gender 

38.8% Hyde Park 145 53.5% Male 
17.4% Dorchester 126 46.5% Female 
11.8% Roslindale 
8.9% Boston 
7.8% Mattapan *Economics 
3.7% Roxbury 
3.3% Jamaica Plain 83 30.6% Eligible for Free Lunch 
2.2% Malden 34 12.5% Eligible for Reduced Price Lunch 
1.5% Brighton 117 43.1% TOTAL 
1.5% South Boston 
1.9%
1.6% 

 West Roxbury 
Other* 

* Eligibility based on self-identification via family survey.  
Actual numbers most probably higher. 

* One student each from Cambridge, Attleboro, Randolph, Milton 

Average membership: 283 

Average attendance: 94.9% 

# of Instructional Days: 207  (8:05 a.m. – 4:10 p.m.  August 20, 2001 – July 10, 2002)


Student turnover data: 
Gained admission but did not attend: 21 

Did not return for new school year: 40 

Left during the school year:  27 


---

       88 


Of those students who did not return or left during the year (67), 24 were scheduled to repeat a 
grade and chose to leave, 9 moved out of state, 2 were admitted to exam schools, 4 switched to a 
private school, 4 to parochial schools and 1 to another charter school.  In addition, 10 families 
removed their students because they could not commit to our mission, in particular our discipline 
code. Three families withdrew their students to seek more extensive special education services.  
One student was expelled. The remaining eight students left for larger high schools. 

Overall Promotion Rate 

1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 

65% 80% 85% 84% 76%* 


*rate as of August 1, 2002 --will change as a result of summer school 
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Support Services 15.5% of our student body is supported by an IEP or 504 plan. 

Individual Education Plans 

4 Prototype .1 
24 Prototype .2 
12 Prototype .3 

0 Prototype .4 
40 TOTAL 

English as a Second Language

There are no students for whom English is 
taught as a second language. 

504 Plans 
4 students 

Approximately 50% of all students (not on Individualized Education Plans) receive tutoring. 

Discipline 

Out-of-School Suspension: 164  (57.9%) 
In-School Suspension: 72 (25.4%) 
Expulsions: 1 

Out of School 

 African-American Caucasian Hispanic Asian-American 
grade male female male female male female male female 

26 18 11 3 1 0 0 0 
20 13 9 5 4 0 1 1 
4 8 1 0 2 1 0 0 

10 4 1 2 3 3 1 0 
4 3 1 0 0 0 0 1 
1 0 0 0 0 0 2 0 
65 46 23 10 10 4 4 2 

40% 28% 14% 6% 6% 2% 2% 1% 

Subtotal Percent 
6 59 36% 
7 53 32% 
8 16 10% 
9 24 15% 

10 9 5% 
11 3 2% 

sum 164 100% 
% 

In School 

male female male female male female male female 
8 1 3 1 1 0 0 0 
9 4 2 1 0 0 0 0 
0 3 1 1 1 1 0 0 

12 4 1 1 3 2 0 0 
7 1 0 0 0 0 0 0 
1 1 0 0 0 0 2 0 
37 14 7 4 5 3 2 0 

51% 19% 10% 6% 7% 4% 3% 0% 

 African American Caucasian Hispanic Asian-American 
grade Subtotal Percent 

6 14 19% 
7 16 22% 
8 7 10% 
9 23 32% 

10 8 11% 
11 4 6% 

sum 72 100% 
% 

LAST YEAR THIS YEAR 

 type # rate
in 41 17%

out 105 43%
 total 242

 type # rate 
 in 72 26% 

out 164 58%
 total 282 
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Reasons for Disciplinary Consequences:  One student was expelled for bringing a weapon to 
school. In-school suspensions were for disrespectful behavior as defined by the Academy’s 
discipline code.  Out of school suspensions were for disruptive and disrespectful behavior as defined 
by the discipline code. 

Enrollment Policy:  Admission to the Academy of the Pacific Rim is non-selective and non
discriminatory.  The school is open to all Massachusetts students regardless of race, sex, physical or 
mental disability, special need or proficiency with the English language.  Preference in admissions is 
given to residents of Boston and to siblings of students presently enrolled in the school.  

Interested students and parents are required to complete an application, attend a mandatory 
parent/guardian information session, and agree to adhere to the Academy’s policies and 
procedures. In the event that more students apply than there are spaces available, the Academy 
holds a lottery to determine admission and waitlist priority.1  Applications must be submitted by a 
fixed date approximately one week earlier than the lottery. Those not chosen by lottery go 
directly to the top of the waitlist.  Applications received after the deadline are placed on the 
bottom of the waitlist in the order they are received. 

The admissions process takes place from January through March, beginning when we mail 
information packets to all applicants.  The application deadline for the 2003-2004 school year 
will be Friday, March 7, 2003, and the lottery will be held on March 12, 2003.  Applicants who 
have submitted all required material and completed all parts of the application processes by the 
deadline are eligible for the lottery spaces.  Applications received thereafter will not be 
considered for the upcoming school year. 

Applications by grade: 

6th: 121 
7th: 78 
8th: 18 

HS: 16


233


Applications by residence: 

8

7

6th: 51% Hyde Park, 13% Dorchester, 13% Mattapan, 8% Roslindale, 5% Boston, 4% 
Roxbury, 3% West Roxbury and 3% from Jamaica Plain 

th: 45% Hyde Park, 19% Roslindale, 13% Boston, 10% Dorchester, 4% Mattapan,  
and 3% each from Jamaica Plain, Roxbury and West Roxbury 

th: 44% Hyde Park, 23% Roslindale, 14% Boston, 11% Dorchester, and 2% each from 
Mattapan, Jamaica Plain, Roxbury and West Roxbury  

HS: 37% Hyde Park, 33% Roslindale, 10% Dorchester, 7% Mattapan, 3% each from Boston, 
Roxbury and Randolph 

Total openings filled for 2001-02 school year: 72 
Applicants per opening: (233/72) = 3.2:1 

1 Students on the waitlist for upper grades historically have maintained their status, although we make 
annual phone calls to ask families if they want to remain active. We accept few, if any, students above the 
seventh grade level because we have learned that later entry to the Academy puts students at an academic 
disadvantage; trying to learn Mandarin Chinese and algebra in the eighth grade, without adequate 
preparation, is an extremely daunting task. 

APR 2001-02
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Wait-listed students by grade and residence: 

8

th: 66 (65 City of Boston, 1 Wellesley)

th: (30 City of Boston, 1 Milton) 
31 

th: (54 City of Boston, 1 Milton, 1 Holbrook) 
56 


9th: (88 City of Boston, 2 Milton, 2 Randolph, 1 Sharon, 1 Brockton) 
94 
10th: 59 (56 City of Boston, 1 Bridgewater, 1 Randolph, 1 Holbrook) 
11th: 47 (43 City of Boston, 3 Randolph, 1 JAPAN) 

Total students on wait list for 2001-02 school year: 353
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B. SCHOOL PROGRAM: GENERAL INFORMATION 

Our mission is to empower urban students of all racial and ethnic backgrounds to achieve their 
full intellectual and social potential by combining the best of the East—high standards, discipline 
and character education—with the best of the West—a commitment to individualism, creativity 
and diversity.  Simply put, we hold students to high academic and behavioral standards, and we 
give students and families timely and consistent feedback on their progress.  The Academy has 
designed a college preparatory curriculum, and all students are prepared to and must take four 
years of math, science, English, history, and Mandarin Chinese in the high school.  Senior year 
English and math courses are A.P. level.  Supporting this system of accountability is the cultural 
reinforcement of effort at the Academy. 

Standards: From the outset, the Academy has used the state frameworks and combined them 
with the best benchmarks and standards nationally and internationally.  We take a close look at 
student outcomes each year to ensure that they are in line with state frameworks and that students 
are mastering the necessary content and skills. 

Transparent Systems:  The Academy has developed a weekly system of communicating student 
progress to students and families.  Each week a student reviews his or her grades (progress 
towards standards) with the advisor and then with parents at home.  This kind of communication 
helps to ensure that students and families know about progress toward mastery of the standards. 

Refining the Curriculum: We invite outside experts to audit one department per year and give us 
feedback on the standards, curriculum and teaching methods.  Thus far we have completed an 
audit of the math and Chinese departments, and in each case the results led to specific curricular 
and teaching refinement. 

Promotion:  Students enter the next grade level only if they have mastered the material in each 
one of the subject areas in their current grade.  In FY’02 the policy for middle school students is 
that a student must pass each subject in each trimester with a 70% average or better.  In the high 
school a student must pass each subject with an overall average of 70%, including three trimesters 
and a final exam for the course. 

Review Block and Summer School:  Students who have not mastered all of the standards by the 
end of the third trimester (June 7 this year) enter a month-long review period in order to 
demonstrate mastery.  If a student still needs help in mastering material by the end of review 
block (this year, July 8), then they are eligible for summer school tutoring. 

Pacific Rim Enrichment Program (P.R.E.P):  This is a selective program that allows students who 
have mastered the standards to extend their learning through internships outside of the Academy 
for the last four weeks of school. These students have interned at law firms, dental offices, 
Allendale Farm, and a host of other programs, including space camp.   

Culture (effort = success):  The central theme of the Academy is the spirit of “gambatte.”  
Translated from Japanese, the verb form means “to persist, put in your full effort, and never give 
up.” In all we do at the Academy, we emphasize the mantra that effort determines success.  
Whether a student is asking for extra help (50% of our middle school students receive some sort 
of tutoring) or staying after school to complete a homework assignment, he or she is 
demonstrating the character virtue of diligence.  We’ve built a culture in which our whole school 
community practices the habit of working hard to reach high standards. 

Student Discipline: The culture of the Academy provides the foundation for all that we do; 
character education and student discipline form the basis of our program.  This foundation of 
character building is based on a policy of zero tolerance for disrespect.   

APR 2001-02
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Internal Assessment 

The Department of Education site inspection conducted for charter renewal in November, 2001, 
concluded the following about internal assessment at the Academy: 

1. 	 Teachers keep a comprehensive collection of student work.  Review of student work 
revealed it to be of generally high quality with examples of student problem solving and 
extensive writing samples across grade levels and subjects.  Faculty reports using information 
from student work, specifically homework assignments, to inform instruction. 

2. 	 Faculty co-grade student work samples once every two months to ensure consistency of 
grading judgments, particularly important in open ended or rubric scored work.  In an 
interview a teacher said, “Co-grading is useful for new teachers and inter-departmental 
development” because it elicits conversations about teaching and learning that are at the core 
of the educational process. A faculty committee is currently developing a rubric and usage 
manual specific to writing across the content areas.  

3. All assessment data is entered into APRLive, an assessment database that is linked with the 
school standards. APRLive allows teachers access to student progress data across subject 
areas at any time during the school year. In an interview, one teacher commented that 
APRLive helps her see student progress in other subjects. This is especially useful when a 
particular student is struggling in one class; because teachers can see if that student is 
succeeding in other classes. Collegial discussions often follow, and teachers share strategies 
they’ve developed to help each student. Teachers in the middle school report academic 
progress to school administrators, students, and parents weekly. In the high school, detailed 
descriptions of academic progress are reported to parents every other week. 

42. 	As described earlier in this report, Beyond 70 is a prime example of a teacher led concern 
about student work that developed into a fresh focus on higher standards than the 
minimum. This school wide initiative began this year to encourage students to go beyond the 
70% required to pass a course and master the essential skills of thinking critically and solving 
problems, communicating effectively and taking initiative. Teachers identify components of 
existing lesson activities that provide opportunities for students to demonstrate growing 
proficiency in problem solving or critical thinking. Students select activities throughout the 
year they wish to expand to demonstrate proficiency in one of the three essential skills. 
Students share their work samples with their advisor during regular advisory periods, and 
work through the term to raise the quality of the piece for inclusion in the student’s 
portfolio. Several teachers piloted this plan last year, and this year all teachers in grades six 
through ten will focus on the set of essential skills. Still in development, the Beyond 70 
program goals are to complement the current assessment criteria at APR that requires a 
minimum score for promotion. The Beyond 70 proposal, development and pilot are faculty 
initiated and administration supported. 

APR 2001-02
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C. SCHOOL PERFORMANCE 

As a Commonwealth Charter School, the Academy of the Pacific Rim seeks to provide families in 
Boston with a rigorous public education equivalent or superior in quality to that of any school in 
Massachusetts, public or private.  We also seek to educate students in a setting that develops their 
character and values as citizens and individuals.  In reaching for ambitious goals, the faculty is 
aware that a wide variety of measures are required to demonstrate the efficacy of a far-reaching 
program.  To that end, we have tried to create a broad system of data-driven accountability that 
will clearly indicate the degree to which we have met our goals and also provide information 
critical in helping us to refine and improve our program as we grow.   

For reasons of clarity the objectives in this “Accountability Plan” are divided into two categories, 
Student Objectives and Organizational Objectives.  As the number of objectives suggests, we 
have attempted to establish the means to measure a wide array of school functions.  Still, some 
objectives must inevitably be more central to the mission than others.  As building a strong 
background in core academic areas must always be the primary goal of an effective school, we 
therefore acknowledge the particular importance of objectives one and two on the list below.  
Additionally, while there are a wide variety of measures described in this document, they are 
unified, we hope, in their emphasis on the clear, direct, and unequivocal measure of outcomes. It 
is not enough for schools to try anymore; they must succeed, and this Plan is intended to 
demonstrate our commitment to embracing that mandate.  The Academy’s 11 performance 
objectives are listed below, with a brief description of our performance to date. 

Student Objectives 

Performance Objective #1: 

Students at the Academy of the Pacific Rim will make strong yearly progress towards mastery of, 
and excellence in, those skills most fundamental to academic success – reading and math.  Each 
year, Academy students will demonstrate, on average, in their national rankings in both reading 
and math, an improvement of at least three Normal Curve Equivalent points on a nationally 
accepted norm-referenced test (the Stanford-9, or a similar battery).  In addition, there will be no 
significant difference in test scores between boys and girls and among racial/ethnic groups.  

OVERALL: Academy students have improved 1.1 NCE in reading and 2 NCEs in math on the 
Stanford 9 achievement test over the past year.  We did not meet our ambitious goal of a 3 NCE 
average improvement.  We are using the following data to inform our work at specific grade 
levels for FY03. (Note that this follows the SAME STUDENTS over the course of the year.  
Unfortunately, we do not have all the data for new students to the Academy.) 

Total Total Total Total 
# total % Read 01 Read 02 Delta Math 01 Math 02 Delta 

grade 6 
grade 7 
grade 8 
grade 9 

grade 10 
grade 11 

33 80 41% 46 50.3 4.3 49 58.1 9.1 
57 78 73% 54.5 52.6 -1.9 61.3 54.6 -6.7 
40 42 95% 56 58.7 2.7 56.1 55.2 -0.9 
34 37 92% 53.2 53 -0.2 59 76.5 17.5 
25 27 93% 58.3 63.6 5.3 70.4 67.8 -2.6 
11 11 100% 67.1 61.9 -5.2 70.3 70 -0.3 

200 275 73% 

Weighted Average: 54.3 59.555.4 1.1 61.5 2.0 
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grade 6 
grade 7 
grade 8 
grade 9 

grade 10 
grade 11 

Weighted 

42.1 48.5 -6.4 43.1 63.6 -21 
50.4 58.6 -8.2 56.2 69.8 -14 
58.5 59.5 -1 56.7 54.8 1.9 
48.5 66.7 -18 57 72.5 -16 
58.6 67.7 -9.1 75 81.6 -6.6 
65.1 69.5 -4.4 67.5 72.3 -4.8 

48.9 54 -5.1 55 68.1 -13 
46.6 55.3 -8.7 51.8 63.2 -11 

60 62 -2 56.5 56.2 0.3 
49 62 -13 73.3 87.6 -14 

62.8 76.2 -13 70.5 83.7 -13 
59.8 64.3 -4.5 65.7 73.2 -7.5 

6.8 5.5 11.9 4.5 
-3.8 -3.3 -4.4 -6.6 
1.5 2.5 -0.2 1.4 
0.5 -4.7 16.3 15.1 
4.2 8.5 -4.5 2.1 

-5.3 -5.2 -1.8 0.9 

Average: 55.2 51.9 

RACE: We note a significant difference in the Stanford 9 performance of racial groups at the 
Academy.  Black and Hispanic students have performed lower than White and Asian students at 
the Academy. 

grade 6 
grade 7 
grade 8 
grade 9 

grade 10 
grade 11 

Weighted 

48.7 42.7 6 50 45.8 4.2 49.4 51.2 -1.8 57 58.7 -1.7 
52.2 56.1 -3.9 59.2 62.7 -3.5 52 53 -1 48.9 58.4 -9.5 
55.4 57 -1.6 54.5 58.5 -4 56.2 62.4 -6.2 53.8 57.3 -3.5 
52.4 53.8 -1.4 59.7 58.5 1.2 49.9 55.6 -5.7 76.4 76.5 -0.1 
66.6 50.8 15.8 79.6 62.8 16.8 71.9 55.5 16.4 77.7 61 16.7 
72.1 65.2 6.9 70.5 70.2 0.3 65.6 60.5 5.1 70.1 70 0.1 

3.32 60 58.8 1.22 55.3 55.8 -0.5 60.7 62.3 -1.6 

-3.1 0.7 13 7 
5.4 -0.2 -4.3 -10 
1.8 0.8 -1.2 -0.7 
4.7 -2.5 18 17 

-4.7 5.3 -1.8 -1.9 
0 -6.5 -0.2 -0.4  
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GENDER: The Stanford 9 scores for boys and girls overall show similar results, although there 
are discrepancies at different grade levels.  Specifically, seventh grade girls lag far behind the 
boys in math while 8th grade girls lag behind boys in reading.  In the high school, girls are 
performing better than boys overall.  

Average: 52.2 60.2 -8.1 57.2 67.8 -10.6 52.8 60.7 -7.9 60 69.9 -9.8 
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The Performance Gap between highest and lowest performing students:  The Stanford 9 data 
is useful for describing overall trends, providing us with a snapshot of student performance.  This 
information has informed our strategies for teaching and learning in the upcoming school year.  
Specifically, we have made several structural/staffing changes to better support sixth- and 
seventh-grade students. We also are concerned with the gap in the ninth and tenth grades, 
especially in ninth-grade reading skills.  We are in the process of creating a more frequent 
feedback loop of basic skills so that we can remediate throughout the year.  In addition, such data 
will continue to inform department and grade-level teachers in their work. 

Performance Objective #2:   

Students at the Academy of the Pacific Rim will achieve mastery of major content and skill areas 
in all core academic subject areas: English, History, Math and Science, as measured by the 
MCAS test. Academy students will demonstrate superior achievement by performing at a level 
higher than that of their peers in Boston Public Schools in all subject tests, as demonstrated by a 
greater percentage of students passing the test and a higher overall average student score. 
Academy students will also perform at a higher level than the state average and the majority of 
school districts that surround Boston.  In addition, there will be no significant difference in test 
scores between boys and girls and among racial/ethnic groups. 

MCAS Scores Compared to State and Boston – 10th grade: 100% of our tenth grade 
class of 14 students passed the MCAS on their first try.  The following charts reveal the passing 
rates of subgroups for each of the two tests.   
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MCAS Scores Compared to State and Boston – 8th grade: Overall, APR students passed 
at a significantly higher rate than their peers in Boston and across the state. 
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In November, 2001, the Inspection team for the Department of Education reported on our MCAS 
scores in their report.  Here is the copy of what they said: 

MCAS Scores 
Academy of the Pacific Rim 

Grade 8: English Language Arts 
(number 
of 
students) 

Average 
Scaled 
Score 

Advanced Proficient Needs 
Improvement 

Warning 
(Failing) 

1999 22 242 0% 68% 32% 0% 
2000 40 245 3% 80% 18% 0% 
2001 50 245 2% 68% 30% 0% 

Grade 8 Mathematics 
(number 
of 
students) 

Average 
Scaled 
Score 

Advanced Proficient Needs 
Improvement 

Warning 
(Failing) 

1999 22 232 0% 32% 45% 23% 
2000 40 234 5% 28% 48% 20% 
2001 50 232 2% 28% 58% 12% 

1. 	 According to the distribution of scores in the most recent ELA test (spring 01), 10 of 
the 15 Needs Improvement students are within 4 points of moving into the 
Proficient category. Eighth grade students did not perform as well on the 
mathematics section of the MCAS as they did on the ELA section. However, 
according to distribution charts for the spring 2001 test, 4 of the 6 students in the 
Warning category (8% of the 12%) are within 4 points of moving into the Needs 
Improvement category. Similarly, 5 (10%) of the 29 (58%) students in the Needs 
Improvement category are within 4 points of the Proficient classification.  

2. 	 Tenth grade MCAS scores for Pacific Rim’s first group of fourteen students are 
equally impressive. Students in the class of 2003 are required to pass both the 
English Language Arts and the Mathematics sections of the MCAS to qualify for a 
diploma according to state regulations. All fourteen of APR students achieved that 
benchmark on the spring 2001 exam. 

Academy of the Pacific Rim MCAS Scores:  Grade 10  2001 
Number 
of 
students 

Average 
Scaled 
Score 

Advanced Proficient Needs 
Improvement 

(Failing) 

ELA 14 251 7% 79% 14% 0% 
(State) 18% 39% 31% 12% 
Math 14 248 29% 50% 21% 0% 
(State) 21% 30% 31% 18% 
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INTERNAL COMPARISONS, Eighth Grade: An internal comparison of our students’ 
MCAS performance against their peers within APR yields a gap between Black and Hispanic vs. 
White and Asian students. The gap is not as large as that seen statewide, but is still a concern for 
us. One of the conclusions of this analysis is that we need to capture the practices of the history 
teaching and use these best practices to inform the math and English departments in the eighth 
grade. 

8th Grade ELA 
Academy State 

Scaled # students 
Black 242 32 
White 248 8 
Hispanic 245 6 
Asian 254 4 

Avg. # 
B&H 243.7 38 
W&A 251.0 12 
GAP 7.3 

8th Grade MATH 
Academy State 

Scaled # students 
Black 229 32 
White 238 8 
Hispanic 232 6 
Asian 249 4 

Avg. # 
B&H 230.4 38 
W&A 243.3 12 
GAP 12.8 

8th Grade HSS 
Academy State 

Scaled # students 
Black 230 32 
White 232 8 
Hispanic 233 6 
Asian 229 4 

Scaled 
232 
245 
231 
243 

Avg. 
231.5 
244 
12.5 

# students 
4349 

50748 
5958 
2718 

Difference 
12.2 
7.0 

Scaled 
221 
236 
219 
238 

Avg. 
220 
237 
17 

# students 
4417 

51371 
6362 
2756 

Difference 
10.4 
6.3 

Scaled 
221 
236 
219 
238 

# students 
4417 

51371 
6362 
2756 

Avg. # 
B&H 231.6 38 not rep'd 
W&A 230.1 12 not rep'd 
GAP -1.5 

APR 2001-02 12 




MCAS District Comparisons 

Eighth Grade: 

Total Scaled Score (ELA, Math, HSS) 
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Tenth Grade: 

Total Scaled Score (ELA + Math) 
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Performance Objective #3: 

Students at the Academy of the Pacific Rim will be prepared for success in their lives and careers 
after leaving the Academy.  They will have an understanding and knowledge of a variety of 
career and educational options, will have workplace and study skills to ensure their effectiveness 
in those settings, and will have been instructed in issues of character and work ethic to make that 
potential success a reality.  The Academy will develop programs designed to increase career 
knowledge, foster work-skills, and build character.  

Programs that speak to this performance objective include: 

• Career Exploration Day 
• The Pacific Rim Enrichment Program (PREP) 
• The Study Skills Curriculum 
• College Counseling 
• A school-wide character education program 

This year, the Study Skills and Character Education curricula continued unchanged, with Study 
Skills offered in the 6th grade and Character Education offered to all grades.  We taught character 
education intentionally through rituals and routines, analysis of current events and the continual 
reinforcement of the Academy’s Seven Central Character Virtues: perseverance, responsibility, 
duty, courage, integrity, diligence, and respect.  In addition, when sent to the office for violating 
our discipline code, students must reflect, in writing, on the character virtue they will develop and 
call on the next time they’re faced with behavior choices. 

On Career Day we welcomed 22 guest speakers from 11 fields ranging from architecture and 
finance to scientific research and law.  As in the past, several connections made on Career Day 
led to PREP placements for students over the summer.  PREP continued this year with 92 
students earning the privilege of a June 10th dismissal to pursue 100 hours of career- or talent-
focused enrichment work. This summer’s PREP projects included travel to three continents and a 
variety of internships with local for-profit, not-for-profit, governmental and educational 
institutions. 

As we continue to build our high school (our first seniors graduate in 2003), we offered several 
programs for the first time, among them College Information Nights for 9th and 10th graders and 
their families, and College Counseling, externships, SAT preparation and networking events for 
11th graders. College Counseling was built into each 11th-grader’s schedule and included 
assignments (e.g. solo college visits and application essays), mock interviews, individual 
counseling and group trips.  In the fall, eighteen admissions representatives visited the Academy, 
and throughout the rest of the year our students traveled together to 15 campuses across New 
England.  In a year-end student survey our offerings received an average score of 8 on a scale of 
1-10. 

We built into every high-school student’s weekly schedule a test-preparation period in which they 
worked with faculty to prepare for a battery of standardized tests, from the MCAS to the PSAT 
and SAT. Our 11th graders took the PSAT in October and scored from an 870 to a high of 1100.  
The same group of students was offered SAT preparation at our expense through Summit 
Educational Group and received good reviews for attendance, behavior and performance from 
their instructors. 

Only a handful of our high-school students took advantage of our pilot externship program to 
pursue additional academics such as German instruction or to pursue work opportunities.  We 
will offer externships again in the new school year and will evaluate the program’s effectiveness 
in 2003. 
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Performance Objective #4 

Academy of the Pacific Rim students will adhere to a rigorous code of conduct while at school. 
They will behave positively while understanding and upholding the community’s seven character 
virtues: respect, perseverance, diligence, responsibility, integrity, courage, and duty.  Though the 
best measure of this objective lies in its ultimate goal, increased student learning and successful 
completion of the Academy’s program, other, direct measurements tools will include parent and 
student surveys, observations by site visit teams, and periodic independent assessments by outside 
experts. 

Each year, the Academy provides a comprehensive demonstration of an exemplary culture of 
discipline and respect through strict adherence to its formal discipline policy, which parents must 
acknowledge in writing, to its uniform policy, and to its zero tolerance for any acts of violence or 
harassment, including the possession of weapons.   

We narrowed the focus of our year-end family survey this year to include more in-depth feedback 
from families.  A graduate student from Boston University surveyed sixth and ninth grade parents 
with a lengthy questionnaire and then held five focus groups to gather verbal feedback.  The 
overall response rate was 36% (39 responses).  From this survey, 94% of parents agreed or 
strongly agreed that the school is safe.  More detailed information follows in performance 
objective #10. 

In addition, the site visit team for the Academy’s charter renewal reported that: 

55. Administrators, faculty and students model appropriate APR behavior. The Renewal Team 
observed a consistency of respectful behavior among the school community. In general, 
administration, faculty and students exemplified respectful and supportive behavior with one 
another during classroom observations, between classes and in disciplinary situations.  

56. Discipline is a critical support to creating a rigorous learning environment. APR’s discipline policy 
is defined in the Family and Student Handbook and the Faculty Handbook. Parents and students sign a 
discipline contract at the start of the school year that states they have read the discipline policy 
and agree to adhere to the rules and procedures of the school. Serious infractions such as 
disrespect/learning disruptions, cheating, attendance and property violations, harassment, 
behavior on public transportation to and from school, alcohol and weapons have clear 
consequences. 

Performance Objective #5 

Academy of the Pacific Rim Students will be prepared to lead safe, enriched, healthy lives; they 
will be presented with and follow a model of healthy routines in school. They will participate in 
physical education and extra-curricular activities that build health and strength.  They will have a 
nutritionally balanced breakfast and lunch available to them and will be instructed in a curriculum 
of health and safety issues suitable to protect and promote their good health.  

In addition to three trimesters of physical education, one of which is martial arts instruction, 
students were again offered after-school sports ranging from cross-country, soccer and basketball 
at the Academy to lacrosse through a partner organization.  This year we added Double Dutch 
and our rookie team performed at a city-wide competition.  We also held our second annual ski 
trip through Youth Enrichment Services and our second annual Fun Run community road race.   

To enhance student nutrition, we added a breakfast program offering juices, cereal and muffins, 
and to strengthen our health records we offered vision, hearing, and Scoliosis screening. 
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Performance Objective #6 

Students will be given the opportunity to experience and explore diverse forms of arts and 
culture. They will experience at least three forms of artistic representation each year, including 
but not limited to, two-dimensional visual arts, three-dimensional visual arts, and drama.   

Theatre arts expanded this year as high-school students put on the Academy’s first-ever full 
production, “The Dining Room,” and were offered drama as an enrichment module.  School-
wide, all students again produced visual artwork and studied performance art ranging from mime 
to puppetry, and the entire school helped recreate African-American artist Alma Thomas’ multi
colored mural, on permanent display at the Academy.  Finally, students conceptualized and 
produced “After Dark: A Night of Creativity” in which students, teachers, families and friends 
shared artistic talents ranging from photography and juggling to singing and playing the violin.  

Cultural field trips included outings to The Huntington Theatre, The American Repertory Theatre 
and the Museum of Fine Arts to see “Heartbreak House,” “Othello” and artwork from Ancient 
Greece, respectively. 

Performance Objective #7 

Academy of the Pacific Rim students will be able to use technology as a tool to communicate, 
analyze and present information.  Students will demonstrate their competency in this area by 
scoring at least 70% on an Applied Technology Skills Test, developed in conjunction with 
outside experts, before graduating from the Academy. 

This objective has not been fully implemented but we have taken significant steps to improve 
access to and use of technology as a learning tool at the Academy.  Our Technology Committee, 
along with consultants All Bases Covered, produced a technology plan that we will begin to 
implement this August.  The plan includes a wired learning center in the high school and 
continuing upgrades to student systems in the middle school; we have sought funding for the high 
school portion and expect to move forward immediately.  In addition, we are building a self-study 
computer lab with thin-client systems to allow our older students to conduct research and write 
papers here at school, throughout the day. 
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Organizational Objectives 

Performance Objective #8 

The administration at the Academy will evaluate, reinforce, build and support excellence among 
faculty members. 

Each faculty member received a mid-year and end-of-year performance review, jointly authored 
by the Principal and Director.  In addition, there were five formal peer observation and evaluation 
periods during the course of the year.  Most staff member participated in at least one off-campus 
professional development opportunity over the course of the year.   

We have not reached our goal of the majority of teachers spending at least three years at the 
Academy.  However, the reasons for the eleven departures this year (listed under “staff section” 
of report) are acceptable to us. 

3 Ph.D. programs 

2 administrative positions at other schools 

1 Master’s program

1 Law school 

1 Veterinary Science program

1 starting a charter school 

1 not a good teaching ‘fit’

1 stay-at-home motherhood


Another positive sign is that fact that the percent of first and second year teachers at the Academy 
is decreasing.  From FY’00 to FY’02 the percent has decreased from 73% to 55%. 

Performance Objective #9 

The administration at the Academy will maintain and use updated curricular materials and 
rigorous, clear academic standards.  

A key component of our professional development is a series of faculty meetings designed to 
continually align our curriculum to the state frameworks.  We devoted three faculty meetings and 
a half-day of professional development for department chairs to work with their departments in 
order to examine MCAS and Stanford-9 results, the state frameworks, and our curriculum. 

Each year we audit one department by hosting a visit from a team of 3-6 outside experts to 
observe the curriculum and teaching and give us feedback.  We used information from the DOE’s 
site visit as this year’s external audit in order to evaluate the curriculum and teaching methods of 
the program.  From this external evidence we created a task force to work on developing a better 
sixth grade program for FY03. 

The charter renewal site inspection team noted that the faculty and administration continually 
hone and refine the school’s curriculum as well as program consistency: 

7. 	 The Massachusetts Curriculum Frameworks along with national and international standards 
provide the foundation for instruction in English Language Arts, Mathematics and History. 
The APR science curriculum standards rely more heavily on national science standards.  The 
Mathematics Department complements the MA Frameworks with standards from the 
Advanced Placement Program Standards for Advanced Placement Calculus.  These serve as 
a guide for the outline of the APR pre-calculus course for eleventh graders in the 
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expectation that these students will be taking the Advanced Placement examination in their 
final year. 

8. 	 Teachers and students across content areas demonstrated awareness of the academic 
standards and goals for each class.  It is standard practice in APR classrooms for teachers to 
begin each lesson with objectives written on the white board at the front of the room.  The 
objectives for the day’s lesson are connected to the school’s subject area standards.  When 
asked about the focus of instruction in focus groups, students were generally aware of the 
purpose of the lesson and how it relates to broader instructional goals.  

9. 	 To raise standards above the minimum (70%) needed to pass a class, a task force of staff 
members with the school principal developed a program they called Beyond 70. First, staff 
identified essential learning skills at faculty meetings and, during an all-day workshop, sorted 
and prioritized the list of essential skills to identify the top three. These three skills – 
communication, problem solving, and initiative -- are designated the focus of the Beyond 70 
program this year. All staff then committed to emphasizing these essential skills within their 
existing lesson plans for the current year.  This is a critical example of how the school 
identifies a need, brainstorms strategies, pilots a plan, and assesses the plan’s effectiveness to 
help them learn, grow and improve. 

10. As mentioned previously, all curricula in the core subject areas are based on the 
Massachusetts Frameworks and supplemented by national and/or international standards 
and materials to ensure rigor. For example, English language arts teachers supplement 
literature along with basic skills. Science teachers supplement laboratory experiments in all 
grades in life science, physics, chemistry and geography. Social studies teachers use material 
from the Modern Red Schoolhouse. Math teachers use The National Council of Teachers of 
Mathematics standards and The College Entrance Examination Board (CEEB) Advanced 
Placement Calculus Teacher’s Guide.   

48. 	APR faculty and administration operate in a way that is constantly assessing and evaluating 
programs.  Internal program evaluation is built into the culture of the school through 
teamwork, task forces, department, grade level and faculty meetings, peer observation and 
co-grading. Teamwork occurs through interdisciplinary instruction, participation on task 
forces and co-grading. Co-grading occurs once every two months during faculty meetings 
and is a way to systematically cross-check grade consistency among and between 
departments. Peer observations are part of APR’s internal professional development and 
evaluation system. Teachers observe a maximum of five teachers during the school year.  
The APR culture encourages faculty, administration and students to self evaluate and 
improve. 

Performance Objective #10 

The Academy will keep its parents continually informed about school policies and activities as 
well as the progress of their student(s). 

The Academy has informed parents and guardians through a variety of means including three 
Parent /Teacher Conferences, a system providing academic advisors to all students, weekly 
progress reports and family journals, a Family Handbook, and an Annual Report.  This year we 
continued our monthly “First Mondays,” informal drop-in hours with the Principal and Director.  
Although the attendance at these sessions was low, we will continue to host these informal 
information gathering and sharing experiences for families at different times in the future. 

The sixth and ninth grade family survey (referenced in objective #5) also revealed that: 

•  95% agreed or agreed strongly that this is a safe school 
•  95% agreed or agreed strongly that this is a very good school 
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•  98% agreed or agreed strongly that the teachers care about their child 
•  97% agreed or agreed strongly that they feel welcome at the school 
•  100% said that the school contacts them if their child is having problems 
•  95% said that the school contacts them for positive reasons (not only problems) 
•  79% said that the school provides ideas about keeping track of homework 
•	  82% said that the school provides information about what their child is required to learn in 

order to pass each subject 
•   61% said that they were never contacted about how to volunteer at the Academy 

Focus groups revealed that parents want to help more.  They also want to learn more 
about peer pressure, helping students develop their unique talents, and planning for the 
future – college and career. We are using this information carefully in order to improve 
our work with families next year. 

The Renewal Inspection team also reported that: 

45. Documents such as the Faculty Handbook and the Family Handbook contain clear descriptions 
of APR’s programs and policies and send a consistent statement of the school’s mission. 
Topics in the Faculty Handbook include information on the academic program, discipline 
policies, faculty roles, professionalism and procedures, personnel policies and the school 
calendar.  Topics in the Family Handbook include information on the mission and 
philosophy, academic program, academic monitoring, promotion policy, attendance policy, 
‘ready to learn’ expectations and schedules, discipline code, uniforms, parent involvement 
opportunities, family contract, technology policy, discrimination policy and other items.  

46. 	There is frequent communication with families.  Teachers in the middle school discuss 
academic progress with parents weekly and in the high school teachers contact parents twice 
monthly. Academic advisors contact parents minimally twice a year. In addition to the 
academic progress reports, a weekly journal is sent to families outlining the major events that 
have occurred at the school.  It also contains information about student achievement and 
reminders of upcoming events.  Parents/Guardians must sign the reply form every week to 
indicate that they have read the journal.  There is also space for families to write comments.  
Finally, families, students and the school sign a contract that formalizes the commitment to 
work together. 

Performance Objective #11 
The school will remain a viable organization, carefully and efficiently run and responsive to the concerns 
and needs of all stakeholders. 

The Academy demonstrates its viability through site visit reports, its annual report, formally 
adopted policies as evidenced in board minutes, financial records including a formally adopted 
balanced budget, and, above all, by providing a first-rate education to its students.  See financial 
data in the next section for more detail. 
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D. FINANCE 

Academy of the Pacific Rim Charter School 
Statement of Net Assets, June 30, 2002 

ASSETS 
ASSETS 

 Current Assets: 
Cash $ 895,727 
Accounts receivable 72,868 
Prepaid expenses 15,646 

Due from affiliates 5,720 
     Current Assets 989,961 

 Property and Equipment: 
Leasehold Improvements 981,793 
Furntiture & fixtures 133,780 
Equipment 187,811 

Accumulated depreciation (228,233)
 Property and Equipment 1,075,151 

 Other Assets: 
Security Deposits 16,268 

Loan Acquisition Costs 1,794 
     Other Assets 18,062 

TOTAL ASSETS $ 2,083,174 

LIABILITIES AND NET ASSETS 
LIABILITIES 

 Current Liabilities: 
Accounts payable 22,230 
Accrued expenses 271,172 

Program expense payable 54,850 
     Current Liabilities 348,252 

 Long-Term Liabilities: 

Notes Payable 120,000 
Long-Term Liabilities 120,000 

TOTAL LIABILITIES 468,252 

NET ASSETS 1,614,922 
TOTAL LIABILITIES & NET ASSETS $ 2,083,174 
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Academy of the Pacific Rim Charter School 
Statement of Revenue and Expenses and Changes in Net Assets 

For the Year Ended June 30, 2002 
REVENUE  

State sources  $ 3,003,113 

Grants & other revenue 573,529 
TOTAL REVENUE $ 3,576,642 

EXPENSES 
Salaries and wages $ 1,725,625 

 Payroll taxes 49,278 
Benefits 115,673 

 Advertising & recruitment 32,171 
 Computer expenses 39,529 

Consultants 33,044 
Dues & subscriptions 1,269 
Equipment & furniture  17,364 
Field trips & travel 27,989 
Insurance 25,818 

 Interest expense 9,431 
Legal and accounting 13,476 

 Maintenance and custodial 29,895 
Miscellaneous 10,090 

 Office expenses 8,978 
 Physical education 18,656 

Postage 2,443 
Printing 20,132 

 Program expense 69,000 
Rent 340,105 

 Staff development 16,486 
 Student testing 20,691 
 Student life 2,998 

Supplies 64,710 
 Summer program 12,800 

Telephone 8,687 
Textbooks & classroom supplies 70,905 
Transportation 41,624 

Utilities 49,007 
OPERATING EXPENSES 2,877,874 

DEPRECIATION & AMORTIZATION 80,697 
TOTAL EXPENSES 2,958,571 
INCREASE IN NET ASSETS 618,071 

NET ASSETS, BEGINNING 996,851 
NET ASSETS, ENDING  $ 1,614,922 



Academy of the Pacific Rim Charter School 
FY’02 State and Federal Grants Received 

DOE Title I grant (305) $    80,073  
DOE Charter School Dissemination grant (537) $    75,000  
DOE Start-Up/Facilities grant (533) $    62,532  
DOE Class Size Reduction grant (651) $      8,182  
DOE SPED Allocation grant (240) $    14,993  
DOE SPED Program Improvement grant (274) $      7,500  

Charter School National Conference grant $      1,663 

TOTAL $   249,943  
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Sources and Uses of Private Revenue 

5% 

2% 

93% 

iduals 

Sources of Private Revenue 

Foundations 

Corporations & 
Other 
Indiv

Foundations $ 358,650 
Corporations & Other $ 6,225 

Individuals $ 17,525 
$ 382,400 

56% 

33% 

2% 

9% 

Building/

Uses of Private Revenue 

Unrestricted 

renovation 

Student travel 

Special projects 

Unrestricted $ 213,075 
Building/renovation $ 125,250 

Student travel $ 7,825 
Special projects $ 36,250 

$ 382,400 
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Academy of the Pacific Rim 
Charter School 

FY 2003 Operating Budget 

REVENUE 

District Funding (per pupil) $ 
DOE Facilities Grant $ 
DOE Title I $ 
DOE SPED Entitlement $ 
DOE SPED Curriculum  $ 
DOE Class Size Reduction $ 
DOE Transportation Funding $ 

   2,906,650 
 56,279 
 76,870 
 27,708 
   7,500 
   8,000 
 48,000 
 83,650 
   3,600 

   3,218,257 

   1,850,000 
163,167 
142,200 
   2,840 
 25,800 
   5,000 
 43,800 
   1,800 

   7,950 
 39,996 
   1,738 
 65,324 

393,408 
 14,400 
 32,000 
   8,800 
 27,400 
 11,000 
 18,000 
   6,000 
   6,000 
 17,800 
 18,850 

Hayden Foundation 
Interest Income 
TOTAL REVENUE 

Salaries 
Benefits 
Bonus 
Payroll Service 
Advertising & recruitment 
College Placement 
Computers 
Community Outreach 
Debt Service 
   Interest Term Loan 

Principal Term Loan 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

EXPENSES


Dues, fees and Subscriptions $ 
Equipment & furniture $ 
Facilities  

Rent $ 
Repairs $ 
Custodial Service $ 

Field Trips $ 
Insurance $ 
Lunch & Breakfast Program $ 
Physical Education $ 
Postage and Delivery $ 
Printing & Reproduction $ 
Professional Development $ 
Professional Fees $ 
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SURPLUS 


Public Relations $  11,650 
Special Education $  50,400 
Summer Program $    9,000 
Telecommunications $  58,800 
Travel $    1,200 
Testing & Assessment $    7,200 
Utilities $  54,000 
Supplies & materials $  66,000 
Textbooks $  28,000 

Contingency $  12,000 
TOTAL EXPENSES $    3,201,523 

$  16,734 
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E. GOVERNANCE 

Academy of the Pacific Rim Charter School 
Board of Trustees 2001-02 

Name Affiliation Term Start Term End 

George Y. Cha AG Capital Management Co., Inc. July 1, 2001 FY’06 

Russell Chin, Esq. Holland & Knight LLP July 1, 1999 Resigned 12/01 

Robert W. Consalvo, Ph.D. 
Chairman 

Boston Redevelopment Authority July 1, 2001 FY’06 

Peter Falvey Revolution Partners July 1, 2001 FY’05 

Richard Flier Visionary Institute July 1, 1997 FY’02 

Sally Garcia Goldberg 
Vice-Chairman 

G & G Consulting July 1, 1997 FY’02 

Robert Guen, DMD 
Treasurer 

Robert Guen, DMD July 1, 1998 FY’03 

Will Hills Limitless Design Corp. March 20, 2002 FY’03 

Doug Lemov SUNY Charter Schools Institute July 1, 1999 FY’04 

Virginia Nelson The TJX Companies, Inc. March 20, 2002 FY’04 

Sarah Bulger Piscatelli, Esq. 
Secretary 

American Tower Corporation July 1, 2000 FY’05 
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Governance Notes: 
• 	 Founding Trustees still serving are Bob Consalvo, Richard Flier, Sally Garcia Goldberg, 

Bob Guen and Sarah Bulger Piscatelli.  Original terms started July 1, 1997. 
• 	 Founding Trustee Russell Chin resigned this fiscal year. 
• 	 Trustees Richard Flier and Sally Goldberg had their terms renewed in June 2002. 
• 	 New Trustees this year were George Cha, Peter Falvey, Will Hills and Virginia Nelson. 
• 	 The year concluded with an off-site, half-day planning retreat on June 29, 2002. 
• 	 The Board and management staff concluded participation in the Massachusetts Charter 

School Resource Center’s “Strengthening Boards of Trustees” project.  The Academy 
received pro bono advisory services from CSRC staff member Marci Cornell Feist and 
Executive Service Corps volunteers Kenneth Liatsos, Arnold Rosoff and Bill Schrader. 

Committees of the Board: 
• 	 Recruitment: Richard Flier, Sally Goldberg, Bob Guen, and Sarah Bulger Piscatelli; with 

the Director to scout, interview and recommend for election new trustees 
• 	 Development: George Cha and Sally Goldberg; with the Director of Development, to 

develop a needs-based private fundraising plan and assist with its execution 
• 	 Nominating: Bob Guen and Sarah Bulger Piscatelli; to facilitate the re-nomination of 

current trustees 
• 	 Anniversary: George Cha, Peter Falvey, Sally Goldberg, Virginia Nelson and Sarah 

Bulger Piscatelli; with the Director of Development, to plan a fifth anniversary event for 
fall 2002 

• 	 Budget: George Cha and Peter Falvey; with the Director and Business Manager, to 
review and approve the FY’03 budget 

Major Policy Decisions: 
• 	 July 2001: The Board voted to approve a faculty change to high school grading: in the 

high school, grades will now be determined by an average of three trimester’s work, and 
all students grades 9 through 12 will take final exams. 

• 	 October 2001: The Board approved revised policy statements on anti-discrimination, 
grievance, sexual harassment, media and parental leave. 

• 	 February 2002: As construction in our high school continued, Board Chairman Bob 
Consalvo again recused himself from all discussion and negotiation involving the 
contractor, Performance Builders, with whom he has a family connection. 

• 	 May 2002: The Board voted to make a $100,000 short-term loan from The Academy of 
the Pacific Rim Charter School Foundation, Inc., to The Academy of the Pacific Rim to 
cover a revenue shortfall from the Department of Education. 

• 	 June 2002: the Board authorized the Director to sign contracts on behalf of the Academy. 

Complaints: 
• 	 January 2002: a parent to twin sixth-graders voiced her grievance with Academy 

disciplinary policy and, at a meeting of the full Board, received trustee input.  She 
ultimately withdrew her sons from the school. 
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F. STAFF 

2001-02  ORGANIZATIONAL CHART 
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Chris Collins 
Business Manager 

Lynda Ransom 
Recept

.5 t

e Muse-F sher 
ce Manager+ 

Nadia Raymond 
Schoo  Nurse 

.5 t

Mar ta Argant 
Schoo  Nurse 

.5 t me 

chael Knight 
Support Serv ces 

Scott McCue 
Dean of Students 

Kate G endinning 
Dean of M e Schoo
teaches 7th gr. Eng

Milton Kop 
Dean of H gh Schoo
teaches 9th gr. sci. 

Doreen Ke ey-Carney 
.5 t meCo ege Counse or 

 Shannon McGrath 

Anne C ark 
Meegan G ner 
sua  art&drama 

Avn  Gupta 
6th gr. 

David Wood 
7/10th gr. 

Zabeth B ngham 
ence Dept. Chair 
teaches 8 11th 

Shannon McGrath 
6th gr. 

e Wang 
8th gr. 

+ techno ogy 

s Ford 
7/10th gr. 

ement Ampadu 
tutor ng 

 Chuang 
Math Dept. Chair 

teaches 9 11th 

Jam e Schulke 
6/7th gr. 

Elizabeth Weston 
Read ng 
6th gr. 

Tobey Adler 
Read ng 
6th gr. 

Donna Bracey 
8th gr. 
.5 t me 

Ben Berman 
9th gr. 

Patrick McAllister 
Engl. Dept. Chair 
teaches 10/11th 

Jonathan D amond 
6th gr. 

Me ssa Edwards 
7th gr. 

Tysone Scott 
9/10th gr. 

Alexander Ph ps 
11th gr. 

Ch  Tschang 
story Dept. Chair 
teaches 8 11th 

oe Yang 
7th grade 

Seth Eckste
8/9th grade 

Yong Li 
Ch nese Dept. Chair 

teaches 10/11th 

Jo nda McLel an 
SpEd, 6th 

Virg a K me 
SpEd, 7 8th 

Alexander Ph llips 
SpEd, h.s. 

e Wh te 
Counse or 

Denise Elliot 
Dean of Learn ng 

teaches h.s. students 

 Hollingsworth 
nc pa

Shireen Rustom 
r. of Deve opment 

Spencer B asda
Director 

Board of Trustees 

The next two pages list the staff for 2001-02 as well as their teaching assignments, years 
teaching, years at APR, and degree and certification status. 
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Last Name First 
Name Department/Title Degrees FT or 

PT 
Teaching 

Exp. 
Yrs. at  
APR Certified? 

Administration 

1 Blasdale Spencer Director; Mathematics teacher M.Ed., Harvard; B.A., Princeton 1.0 8 5 prov'l, 
passed test 

2 Collins Chris Business Manager M.B.A., UMass; B.A., Boston 
College 1.0 4 

3 Hollingsworth Piel Principal M.A.T., Union College; B.A., 
Hamilton College 1.0 8 3 yes 

4 Rustom Shireen Director of Development B.A., Fairfield University 1.0 3 

5 McCue Scott Dean of Students M.Ed., Columbia; B.A., Harvard 1.0 6 3 yes 

Non-Teaching / Admin. Support 
6 Argant Marita Health & Nutrition, nurse L.P.N., Lemuel Shattuck Hospital 0.5 3 

7 Kelley-Carney Doreen College Counselor M.Ed. & B.A., Harvard College 0.2 5 

8 Knight Michael Support Services Coordinator B.A., Northeastern University 1.0 1 

9 Muse-Fisher Catherine Office Manager & substitute 
teacher B.A., Colby College 1.0 1 passed test 

10 Ransom Lynda Receptionist Associates, New England Banking 
Institute 0.5 2 

11 Raymond Nadia Health & Nutrition, nurse R.N., St. Elizabeth's Hospital and 
Regis College 0.5 1 

Teachers 

12 Adler Tobey Reading Skills, teacher M.A., Univ. of Chicago; B.A., 
Williams 1.0 0 1 passed test 

13 Ampadu Clement Mathematics, tutor B.A., Northeastern 1.0 1 1 taking test 

14 Berman Ben English, teacher B.A., University of Pennsylvania 1.0 2 1 passed test 

15 Billingham Zabeth Science, chairperson B.A., Brown University 1.0 12 5 passed test 

16 Bracey Donna English, teacher M.Ed., Harvard; B.A., UMass 0.5 15 4 yes 

17 Chuang Cliff Mathematics, teacher M.Ed., Harvard; B.A., Harvard 1.0 6 2 yes 

18 Clark Anne Art, teacher M.Ed., Converse; B.A., Univ. of 
Alabama 1.0 6 2 g.fathered 

19 Diamond Jonathan History, teacher B.A., UMass-Boston 1.0 2 3 g.fathered 

20 Eckstein Seth Chinese, teacher B.A., Hamilton College 1.0 0 1 passed test 

21 Edwards Melissa History, teacher M.A.T. & B.A., Evergreen State 
College 1.0 5 2 passed test 

22 Elliot Denise Dean of Learning M.Ed., Lesley University 1.0 8 1 yes 

23 Ford Lewis Mathematics, teacher M.A., UC Berkeley; B.A., Harvard 1.0 3 3 passed test 

24 Glendinning Catherine Dean of Middle School; 
English, teacher B.A., Dartmouth College 1.0 7 4 passed test 

25 Gliner Meegan English & Drama, teacher M.A., Univ. of CA at Santa Barbara 1.0 8 1 yes 

26 Gupta Avni Science, teacher B.A., Yale University 1.0 2 2 passed test 

27 Kime Virginia Support Services, teacher M.Ed., Univ. of Malaya, B.A., West 
Chester Univ. 1.0 2 2 passed test 

28 Kop Milton Dean of High School; Science, 
teacher 

M.Ed., Harvard; B.A.; Creighton 
University 1.0 14 2 yes 
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Last Name First 
Name Department/Title Degrees FT or 

PT 
Teaching 

Exp. 
Yrs. at  
APR Certified? 

29 Li Yong Chinese, chairperson M.A., Beijing Univ.; B.A., Jilin 
University 1.0 15 1 yes 

30 McAllister Patrick English, chairperson B.A., Northeastern University 1.0 8 2 g.fathered 

31 McGrath Shannon Math, teacher; Athletics 
Director B.A., Providence College 1.0 3 3 yes 

32 McLellan Jolinda Support Services, teacher M.Ed. & B.A., Lesley University 1.0 15 4 yes 

33 Phillips Alexander History, teacher; Support 
Services, teacher 

M.Ed., Harvard; B.A., Tufts 
University 1.0 4 1 yes 

34 Schulke Jaime English, teacher B.A., Amherst College 1.0 2 1 passed test 

35 Scott Tysone History, teacher J.D., Union College; B.A., Atlantic 
Univ. 1.0 2 1 taking test 

36 Tschang Chi History, chairperson B.A., Yale University 1.0 3 3 g.fathered 

37 Wang Andie Mathematics, teacher M.Ed., Harvard; B.A., Beijing 
University 1.0 0 1 left APR 

38 Weston Elizabeth Reading Skills, teacher B.A., Williams College 1.0 5 4 passed test 

39 White Annie Suport Services, counselor M.A., Lesley University; B.A., 
Skidmore 0.2 2 2 yes 

40 Wood David Science, teacher Ph.D., Univ. of Maine; B.A., Boston 
College 1.0 3 4 passed test 

41 Yang Chloe Chinese, teacher Ph.D., Beijing Foreign Languages 
Univ. 0.5 10 1 left APR 

Student:Teacher Ratio (283/28.2) = 10:1 
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Staff Turnover: 

D eparting S taff FY02 

Date Role Why Left APR Yr. at APR 

1 Nov-01 Math teacher Ph.D. program - Harvard 1 
2 Jan-02 History Teacher left for medical reasons, returning in 8/2002 1 

3 Jul-02 Math teacher Ph.D. program in Math Education – University of Arkansas 1 
4 Jul-02 Reading Skills Continue graduate degree work -- University of Chicago 1 
5 Jul-02 Mandarin teacher Pursue other teaching position 1 
6 Jul-02 Special Education Director of Learning at independent school 2 
7 Jul-02 Art Teacher Pregnancy, moving 2 
8 Jul-02 Science Teacher Law school 2 
9 Jul-02 Math teacher Ph.D. program in Math Education – UTexas 3 

10 Jul-02 Dean of Students Pioneer Fellow – starting a new charter school 3 
11 Jul-02 English teacher Was part-time, left to be full-time Director of Boston Learning Center 4 
12 Jul-02 Science chair Veterinary science program 5 

Percent of Staff Leaving and not returning to APR (11/40): 27.50% 

New Staff Hired for FY03 


Dept. Degree Full/Part 
Time? 

Teaching 
Exp. Other Exp. Cert. Status 

1 Dean of Students MEd., Harvard BA, Stanford 1.0 5 7 TEST 
2 Art Teacher MAT, Mass. College of Art, BA, Alfred Univ. 1.0 2 cert'd 
3 Chinese Teacher MAT, Smith College, BA, Beijing Instit. 1.0 10 1 TEST 
4 History Teacer Ph.D., UMass 1.0 5 TEST 
5 Math Teacher BA, Brown, MINT program 1.0 0 MINT cert. 
6 Math Teacher MBA, Boston Univ., BA, UMASS 1.0 15 TEST 
7 Science Teacher BA, BS, Univ. Pretoria, S. Africa 1.0 1 10 MINT cert. 
8 Science Teacher MAT, BA, UConn. 1.0 2 cert. Conn 
9 Science Teacher BA, Dartmouth College 1.0 1 1 COAH 
10 6th Grade Support no bachelor's 1.0 3 3 TEST+ 
11 Special Education MAT 1.0 2 1 cert'd 
12 English Teacher not yet hired as of 7/15/02 1.0 
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G. Dissemination 

Open Door Policy 
Our primary means of sharing with the public what we do is through our open door policy.  This 
year alone, we welcomed nearly 100 visitors – fellow academicians, prospective funders and 
community representatives including: 

• 	 Teacher teams from Codman Academy, Seven Hills, South Boston Harbor Academy and 
Amistad Academy charter schools 

• 	 Laura Sitterly of the Nellie Mae Foundation & Philip Waring of the Amelia Peabody 
Foundation 

• 	 David Farbman of Mass2020 
• 	 Liz Reynolds of the Initiative for a Competitive Inner City 
• 	 Teacher teams from Connecticut, Chicago and Washington State public schools, and 

mayoral delegates from Indianapolis 
• 	 A teacher team from Japan 
• 	 Pao-Lien, a Fulbright Scholar from Taiwan 

In addition to these one-time visits, we open our doors to short- and long-term studies by area 
graduate students and prospective charter school founders.  For example, we hosted two of 
Pioneer Institute’s Charter School Fellows while they spent the year preparing to apply for 
charters and we welcomed graduate students from Boston University, Harvard University, 
Rutgers University, Leslie University as they researched the Academy’s culture and specific 
programs – from our performance bonus to our high school culture to our parental involvement. 

The Media 
One of the most effective ways we get the word out about what we do is through the press, and 
this year we were fortunate to land stories in several, major local and national outlets.  The 
following visited us and produced stories about teaching and learning at the Academy: 

• 	 Patti Hartigan, Teacher Magazine 
• 	 Anand Vaishnav, The Boston Globe 
• 	 Ed Hayward, The Boston Herald 
• 	 Tom Keane, The Boston Herald 
• 	 Toni Randolph, WBUR 90.9 FM 
• 	 Judy Vance, The Hyde Park Bulletin 

Project for School Innovation  
We are a participant school in the Neighborhood House Charter School’s Project for School 
Innovation, a project designed to facilitate sharing of best practices at between public schools. 
We will be featured in PSI’s upcoming “For Teachers by Teachers” regular publication in the 
issue dedicated to character education, one of our curricular hallmarks. 
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