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Letter from The President of the Board


Middlesex Community College


Dear Friends of the Lowell Middlesex Academy Charter School, 

The school year opened with a visit by Governor Jane Swift who chose to visit the school in 
recognition of its highly improved MCAS results. An LMACS graduate, Sandra Mello was 
invited to be a special guest at the Governor's annual education message. She was cited for 
her diligence in graduating from the charter school and preparing to enter her junior year 
in college in the face of many obstacles. 

MCAS results continue to be encouraging. All of the 10th grade students passed the English 
portion of the test. The pass rate for the Mathematics Test increased substantially. The school 
is featured on the Mass Insight web site as a result of its designation as a Vanguard School 
the previous year. 

Middlesex Community College was awarded the Rennie Award for its role in establishing the charter school in response to 
a critical need in the community. The college continues to work closely with the charter school, as demonstrated by the 
training and resources shared with the school. This year the college provided three sessions of training in student assessment. 
All of the LMACS staff participated along with MCC faculty. 

The school was awarded a dissemination grant by the charter school office to develop a comprehensive description of the 
school’s program for the purpose of placing this information on a web site. 

LMACS is faithful to the mission of its charter: to enable students to achieve academic career, and social success by 
providing a supportive community that identifies, encourages, and develops students’ interest and abilities. The school 
continues to be challenged to increase the number of students who successfully complete the program, simultaneously raising 
academic standards. A half-time social worker was added to the staff, in order to increase the school’s support for our at-risk 
students, and to address issues of retention and attendance. A college placement specialist from the Middlesex Community 
College TRIO/Talent Search Program was assigned to the school for one day a week to work with students on their college 
and career plans after graduation. The college funded a part-time position for a counselor to provide follow-up services for 
LMACS students who attend Middlesex Community College. 

This year 34 students graduated from LMACS. This is the largest class in the history of the school, topping last year’s class 
of 32. Our graduates are now prepared to begin successful college and work experiences thanks to the hard work and 
dedication of the staff who have reached out to provide guidance and mentoring. 

Sincerely, 

Carole A. Cowan, Ed.D. 
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2001-2002 Valedictorian Address*


I would like to begin by acknowledging my fellow classmates.  I would 

like each graduate to know how happy and proud I am to have learned, 

laughed, and cried beside such a beautifully diverse group of people.  Thank 

you for all that you have taught me, and for allowing me to be a member of 

such a wonderful family.  We are a dedicated, willful, and strong group, we 

have become this way partly because of each other and our experiences 

together, and as we further our journey, I hope that we all can look back on 

Mary Suttie	
these past years and draw on these times as a continuing source for our 

personal strength. I admire, respect, and cherish all of you. Valedictorian 
LMACS Class of 2002	 Congratulations. 

I’d like the audience here tonight to know why I am so passionate about this 

school, about the students, and the faculty.  Once I tell you this, I hope you’ll have a larger appreciation for them, 

because believe me, they deserve a lot more than they could ever realize.  Before I came here to LMACS, I had 

a history of self-destructing every time large adjustments were made to my life. When my grandmother died in 

the summer of 1997, my world fell.  My grades spiraled quickly down hill, along with every other aspect of my 

life.  My personal relationships failed, and the domino affect continued.  I moved to Dracut a few years later, 

switched schools, and tried to start over.  Although I was more stable, I didn’t completely overcome my demons. 

For my freshman and sophomore years at Dracut High, I enjoyed the social scene a bit more than I should have, 

and my grades felt the consequences, and so did my reputation.  By the end of my sophomore year, it was obvious 

Dracut was not the place for me. 

With the guidance and support from my loving family, patient boyfriend, and God holding my hand, I applied to 

LMACS and was accepted.  As I prepared for a new school, I became very excited and motivated; I was ready 

to change my life around.  I was slightly intimidated by the change, but many of my friends were accepted as 

well, which made the transition a little easier.  I was well on my way to success. On the first day of school before 

classes, my brother John called me, because I was so excited, I was oblivious to his tone.  He asked if someone 

was with me, and there was, Meagan Cunningham.  Then he said, "Dad died." He had a heart attack on the way 

to work and died on the side of the highway.  The events from that moment on are still sort of fuzzy, but I know 

that Meagan helped me more than she’ll ever know. 
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2001-2002 Valedictorian Address* 

Well, it was real, and I missed the first week of school.  During that week, I received a card from my advising 

group, from people I didn’t even know, telling me to, "be strong," and, "we’re here if you need us."  This was 

amazing to me, I wasn’t used to so much kindness from strangers.  I returned to school the day after my father’s 

funeral.  With the understanding and encouragement that was given to me by my family, friends, and the staff and 

students of this school, and with the strength provided to me by my faith in God, I was able to take school head 

on and I achieved straight A’s my first semester.  To my family, my boyfriend, and LMACS, thank you for making 

my dream a reality. 

Whether LMACS has realized it or not, they have reinforced a value that has long been imprinted in my families 

DNA, the value of education.  However, I must clarify, I do not mean, "education," in the typical sense.  I meant 

for, "education," to mean knowledge, and the power it contains.  No matter what we decide to do with our lives, 

I hope each of us maintains the capability to obtain knowledge wherever it resides.  Find out about new things, 

explore strange new worlds, and boldly go where no one has gone before. Another value that has found a place 

in my heart is the value of service to others.  Nothing is more rewarding than using one’s abilities to help others, 

to make life a little better in a small, but significant way.  What I’d like each of the graduates to realize and 

cherish is the fact that education is powerful, and as long as use your talent and ability selflessly to help others, 

you won’t be able to stop the most amazing reward that life has to offer.  I don’t know if there’s a word for the 

feeling, but when you get it you’ll know exactly what I’m talking about. 

Finally, we all have fantastic stories of triumph, of obstacles that we have overcome.  It is these stories that I 

wish for all to remember, let these stories and memories inspire you for years to come, let these serve as your 

sources of strength when you find yourself looking back.  You all have accomplished so much, with many factors 

in your lives serving as friction in this "smooth" ride; you’ve made it, now know that you can do anything.  I am 

so proud of us.  Congratulations LMACS Class of 2002. 

Thank you. 

Mary Suttie 

*excerpted from June 19, 2002 Address 
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LMACS Mission Statement


The mission of the Lowell Middlesex Academy Charter School is to enable its students to achieve academic, social and 
career success. This supportive school community identifies, encourages and develops interests and abilities while 
acknowledging and respecting each student’s personal and cultural identity. 

Upon graduating from LMACS, each student will have: 
■ A competency-based high school diploma 
■ A clearly demonstrated set of academic skills 
■ Experience in the workplace and/or community service 
■ A clear awareness of the rights and responsibilities of U.S. citizens 
■ A personal development plan for the years beyond high school 

TEACHING AND LEARNING AT LMACS 

LMACS 

■ has grown from a dropout recovery program based upon the completion of necessary credits to a comprehensive high school 
focused upon the delivery of a skills-driven, high standards curriculum to an at-risk, highly challenged population. 

■ serves an at-risk population of 100 students. It is a non-graded, college preparatory high school for former high school 
dropouts. 

■ curriculum is built around a core of traditional instructional areas supplemented by psycho-educational courses and groups, a 
school-to-work component, daily advising, and MCC courses under the Dual Enrollment Program. LMACS curriculum 
reflects its small size and mission-driven culture. 

■ schedule differs from that of a traditional high school. Class periods are 60 minutes long. School hours are 10 AM to 5 PM. 
Courses meet Monday through Thursday.  One-on-one tutoring and additional time on learning occurs 11 AM to 3 PM on 
Fridays. 

■ courses require a minimum grade of 70% (C-) to pass. Grades are posted weekly in all classrooms. Students and their 
families or designated adults receive interim and trimester end grade reports. All students have Individualized Learning 
Plans. 

■ courses maintain academic portfolios. Students and teachers monitor progress weekly.  All portfolio work evidences 
students’ completion of core course objectives. Families and designated adults are encouraged to review these portfolios at 
the monthly school meetings. 

■ students meet in daily advising groups. Advisors schedule students’ course work, monitor their progress, and facilitate home 
contacts. Advisors update families and designated adults weekly on their student’s progress. 

■ holds monthly assemblies. Each assembly focuses on one of the LMACS ten ethical values. Cultural events are integrated 
into the assemblies. Students attend the Merrimack Repertory Theatre, visit museums, and view contemporary films. 
Assemblies also integrate speakers on various topics. 

■ graduating students demonstrate readiness for college level English and Mathematics by achieving benchmark scores on 
ACCUPLACE College Placement Testing.  Students graduate when LMACS graduation requirements are met and 
ACCUPLACE CPT scores are achieved. 

■ is committed to the success of every student. 
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LMACS Admission Policy


In order to be admitted to LMACS, a student must have officially withdrawn from public school without graduating or must be 
seriously at risk of dropping out. Students in the latter category must be referred officially to LMACS by a public school principal, 
guidance counselor or other school official.  In addition, eligible students will be at least one grade level behind their graduating class 
cohort. Students who want to enter LMACS will, in addition, submit a complete school transcript and written autobiographical 
statement, participate in an interview, demonstrate a high level of motivation, and sign an agreement to abide by the rules of the 
LMACS. Students who meet all of the above criteria will be admitted to LMACS on a first-come, first-served basis. If more eligible 
applicants apply than spaces available, an admission lottery will be held to determine which applicants shall be admitted. There shall 
be no tuition for students attending charter schools. 

As per the guidelines established by the Charter School legislation, preference will be given to those students who reside in Lowell and 
also to those students who have siblings already attending LMACS. LMACS does not discriminate on the basis of age, sex, race, color, 
national origin, ancestry, sexual orientation, religion or handicap status. 

An admissions lottery is held at the beginning of each semester as needed. Students are admitted according to their lottery number in 
August and January.  For an application and more information please call LMACS at 978-656-0170. 

2001-2002 CALENDAR 2002-2003 CALENDAR 

Fall 2001 Trimester Fall 2002 Trimester 
September 4 – December 21 August 29 – December 20 

Winter 2001-02 Trimester Winter 2002-03 Trimester 
January 2 – April 12 January 2 – April 18 

Spring 2002 Trimester Spring 2003 Trimester 
April 22 – June 19 April 28 – June 19 

Commencement Commencement 
June 20, 2002 June 20, 2003 

Number of instructional days: 184 

LMACS Student Body 2001-2002 
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2001-2002 LMACS Executive Summary


Executive Director: Lisa Bryant 

ENROLLED STUDENTS 2001-2002: 143 
APPLICATIONS FOR 2001-2002: 191 
DAILY HOURS OF OPERATION: 9 am – 5 pm 
GRADES SERVED: 9 - 12 

ACADEMIC FOCUS AND CURRICULUM DESIGN 
A college preparatory high school with a school-to-career component designed for former high school dropouts.  Curriculum is built around 
a core of traditional instructional areas supplemented by psycho-educational courses and groups, various interdisciplinary courses, and 
Middlesex Community College (MCC) courses under the Dual Enrollment Program. All curriculum is built around ten core LMACS ethical 
values and aligned with the Massachusetts Curriculum Frameworks. 

CORE TEACHING METHODOLOGY 
All LMACS courses are designed to foster the school’s college preparatory goal for all students.  However, there is no 
traditional vocational or general track; students are grouped based on prior academic success, personal academic needs, and 
current skill levels as evidenced by ACCUPLACE College Placement Test. 

STUDENT ASSESSMENT PROCESS 
ACCUPLACE College Board Computerized Placement Test is used as an entry and exit assessment tool.  This test is further 
supported by internal diagnostic exams in mathematics. Students are also tested under the Massachusetts Comprehensive Assessment System 
(MCAS). Potential graduates are also tested using PSAT and SAT.  Specific competencies are assessed as a basis for graduation. 

APPROACH TO SPECIAL EDUCATION 
Individualized instruction for all students. Appropriate services as indicated by Individual Education Plan. 

APPROACH TO BILINGUAL EDUCATION 
Full inclusion and immersion with English as a Second Language support. 

TRANSPORTATION SERVICES 
Bus passes are provided to out of town LMACS students. 

FOOD SERVICES 
A free lunch is provided on MCC’s Lowell Campus to all students. 

ENROLLMENT PROCESS 
To be eligible for admission, applicants must be at least 15 years-old and must have dropped out of school.  All applicants must participate in 
an interview and complete an application, including an autobiographical essay.  Candidates who have not dropped out may be referred for 
consideration by an authorized school official. 

EXPECTATIONS FOR PARENTAL INVOLVEMENT 
Parents or designated adults are expected to attend the admissions interview, be available for discussions with school personnel, and encourage 
their student to attend school, complete all course work and make post-graduate plans. All parents and designated adults are strongly 
encouraged to attend a minimum of three LMACS parent/D.A. monthly meetings. 

MOST DISTINCTIVE FEATURES 
High academic standards for all students; teacher/counselor model; absence of all forms of violence; high level of student 
participation in school leadership; students desire to be in school; authority of teachers to establish the school schedule; 
school-to-career internship component; college dual enrollment; all graduates demonstrate college-level proficiencies. 
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2001-2002 LMACS Executive Summary (cont.) 

FACILITY 
LMACS is housed in the Pollard Exchange Building, 67 Middle Street, Lowell, across the street from MCC’s Science Building and Library. 
Science and Computer courses are taught in an MCC facility. LMACS students have access to all college facilities 
including science labs, mathematics and reading labs, library, computer labs, cafeteria and health services. 

PARENT INVOLVEMENT 
Because all LMACS students are returning to school after having been unsuccessful in their previous school, a student’s positive 
LMACS experience is often the beginning of a more positive relationship with parents. Therefore, LMACS seeks many opportunities 
to involve parents in their student’s experience and in the broader development of the school. 

In the 1999-2000 school year, LMACS established a parent contact tracking system which monitored the school’s 
effectiveness in reaching out to all parents and Designated Adults (D.A.’s).  In the 2001-2002 school year over 80% of the 
parents/D.A.’s either attended a parent meeting or had an in-person conference with their student’s advisor at the school or, in some 
cases, at the student’s home.  A Parent Advisory Committee (PAC) was also formed to engage parents in helping to plan school events 
such as a holiday party.  Monthly Parent/D.A. meetings held at the school allow parents to meet with all their student’s teachers.  At 
any time, parents are welcome to visit the school, sit in on classes, and speak with a teacher or the LMACS director.  An important 
responsibility of the instructor/counselor is to call each student’s home on a weekly basis to share with the Parent/D.A. the academic 
status of the student. 

PARENT MEETING SCHEDULE 
2001 - 2002 

Wednesday, September 19, 2001 9:00 AM 

Wednesday, October 24, 2001 5:00 PM 

Wednesday, November 28, 2001 9:00 AM 

Thursday, December 20, 2001 5:00 PM 

Wednesday, January 23, 2002 9:00 AM 

Wednesday, February 27, 2002 5:00 PM 

Wednesday, March 27, 2002 9:00 AM 

Wednesday, April 24, 2002 5:00 PM 

Wednesday, May 22, 2002 9:00 AM 

Mount Monadnock Fall Hike 
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2001-2002 LMACS Executive Summary 

STUDENT DEMOGRAPHICS 

Sending Number of Number of 
City/Town Students*      Applicants 2001-2002 

GENDER: Male 
Female 

RACE: White (non-Hispanic) 
Black (non-Hispanic) 
Hispanic 
Asian 
Other 

Limited English Proficient Students: 
Language Minority Students: 
Identified Special Needs Students: 
Economically Disadvantaged Students 

47% Arlington - 1 
53% Billerica 4 11 

Burlington 1 -
62% Chelmsford 15 10 
3% Concord - -

12% Dracut 16 18 
23% Lawrence 1 -

0% Lowell 96 138 
Methuen 1 -
Tewksbury 6 9 

5% Tyngsboro 2 2 
25% Wilmington 1 2 

6% TOTAL 143 191 
52% * reflects current student body 

PREVIOUS SCHOOL: Public (local) 99% 
Private/Parochial 1% 

AVERAGE DAILY ATTENDANCE RATE: 87% 

AVERAGE MEMBERSHIP RATE: 100% 
Number of students placed on in school suspension: 0 
Number of students placed on out of school suspension: 0 
Number of students expelled: 

STUDENTS WITHDRAWN: 
Reasons for withdrawal: 

Full-time Employment 
G.E.D. 
Training Program 
Moved 
Personal Reasons 
Transfer 

STAFF 
Number of Administrators 2 
Number of Full-time Teacher/Counselors: 6 
Number of Part-time Teachers: 
Number of Classroom Aides: 
Ratio of Students to Full-time 

Teacher Equivalents: 
Teacher Credentials: 

Masters: 
Mass. Certified: 

Average Teaching Experience: 
Full-time Staff Turnover 

5 
5 

12-1 

7 
3 

7.5 years 
1 

0 

27% 

16 
5 
1 
2 

12 
3 

MANAGEMENT BOARD COMPOSITION: 
LMACS Alumni: 1 
Parents of Enrolled Students: 1 
Community Representatives: 3 
Academic Representatives: 6 
Student Representative: 2 
Business Representative: 1 

Teacher Salary Range: $34,000 – 42,000 

NUMBER OF COMPLAINTS TO THE LMACS BOARD OF TRUSTEES 2001-2002: 0 
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LMACS Academic Program


2001-2002 COURSE OFFERINGS 

ENGLISH LANGUAGE ARTS 
English I 
English II 
English III 
English IV 

MATHEMATICS 
Pre-Algebra 
Algebra I 
Algebra II 
Algebra III 

HISTORY AND SOCIAL SCIENCE 
World History I 
World History II 
World History III 
American Social History I 
American Social History II 
American Social History III 
Ethics 
Civics 
Mock Trial 

SCIENCE AND TECHNOLOGY 
Introduction to Life Science and Biology I 
Introduction to Life Science and Biology II 
Introduction to Life Science and Biology III 
Introduction to Physics 
Introduction to Environmental Science 
Introduction to Computers 
Intermediate Computers 

HEALTH 
Life Skills 
Non-Violent Conflict Resolution 
Parenting 
Substance Group 
Men’s Group 
Women’s Group 

ART 
Artistic Expression 

INTERDISCIPLINARY 
MCAS Strategies 
Peer Leadership 
Yearbook 

EXTRA-CURRICULAR ACTIVITIES 
Chess Club 
Prom Committee 
Mock Trial Team 

Dr. Cowan and attentive students at a monthly assembly 

LMACS students were dual enrolled in the following 
Middlesex Community College courses: 

Algebra II

English Composition

Introduction to Biology

Introduction to Business

Introduction to Chemistry

Pre-Calculus for Science I

Latin

Spanish
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Student Assessment 

Student Performance: Massachusetts Comprehensive Assessment System (MCAS) 

English and Language Arts (ELA) 

All LMACS students must take and pass the MCAS tests of English and Language Arts and mathematics in order 
to graduate with a high school diploma. Student scores on the MCAS are one important way that the school 
measures its academic quality.  Chart I is a representation of students scores on the English and Language Arts 
component of the MCAS. From the period 1998 to 2001, LMACS students have steadily improved their 
performance on the ELA test, with no student failing this section of the test in 2001. Fifty percent (50%) of 
students scored in the needs improvement category and 50% scored at the proficient level in 2001.  A higher 
percentage of students scored in the proficient category this year as compared to previous academic years. 

Chart I. LMACS MCAS Scores: ELA 1998-2001 

Chart II compares LMACS scores on the ELA section of the test with state averages.  This data was compiled 
using the percent of students who scored at the needs improvement level or higher at LMACS and state-wide. 

This comparison suggests that LMACS students, on average, are achieving better than state averages, with 
LMACS students performing considerably better than state averages in 2000 and 2001. In 2001, 100% of 
students who took the MCAS test of ELA scored at the needs improvement level or higher but 82% of 
students passed state-wide. No student at LMACS failed the test of English but 18% of students state-wide failed 
the test. 

Chart II. Percent of Students who Scored at the Needs Improvement Level or Higher on the MCAS Test of English and 
Language Arts:  LMACS and State Averages, 1998-2001. 
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Student Assessment 

Mathematics 

All LMACS students must also take and pass the MCAS examination of mathematics. On this section of the 
test, LMACS students have made their most dramatic improvement as compared to previous years. Chart III 
shows this performance. For example, in 1998, 85% of students failed mathematics but in 2001 only 25% 
failed the test. In 1998, only 15% of students scored in the needs improvement level or higher but, in 2001, 
75 % of students scored at needs improvement or higher. 

Chart III. LMACS MCAS Scores: Mathematics, 1998-2001. 

Chart IV compares LMACS scores on the math section of the MCAS with state averages.  This data was 
compiled using the percent of students who scored at the needs improvement level or higher at LMACS and 
state-wide. 

In 1998 and 1999, LMACS students did not perform as well as students who took the test state-wide. In 2000, 
LMACS student for the first time performed better than the state average, with 60% of scoring at the needs 
improvement level or higher as compared to 55% in the state. In 2001, 75% of LMACS students scored at 
the needs improvement level or higher which was the same as the state-wide averages. In 2001, LMACS 
students increase their scores in mathematics by 15% as compared to 2000. 

Chart IV. Percent of Students who Scored at the Needs Improvement Level or Higher on the MCAS Test of Mathematics: 
LMACS and State Averages, 1998-2001. 
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Student Assessment 

Student Performance: ACCUPLACE College Board Computerized Placement Tests (ACCUPLACE). 

All new students who enter Lowell Middlesex Academy Charter School must take the ACCUPLACE tests in 
reading comprehension, arithmetic, and algebra. This computer- based standardized exam is used at Middlesex 
Community College to assess its incoming students. In order to be admitted to the college and to graduate, all 
LMACS students must receive a score of 68 in reading comprehension, which denotes a readiness for college 
level reading. A score of 55 in Algebra denotes placement in college-level algebra. All students are tested 
biannually. 

On average new students who entered the school in September 2001 improved their scores on the ACCUPLACE 
tests of reading comprehension, arithmetic, and algebra. Chart V is a graphic representation of this improvement. 
On average, students who entered the school in September, 2001 had a score of 57 in reading comprehension 
and ended the school year in June of 2002 with an average score of 67, a ten point increase in reading 
comprehension from the beginning of the year.   This average score is only one (1) point less than is needed 
to qualify for entrance into Middlesex Community College. 

On average, students who entered the school in September 2001 had a score of 43 in arithmetic and ended the 
school year in June of 2002 with an average score of 57, which represents, on average, a 14 point increase in 
arithmetic from the beginning of the year. On the test of algebra, students had an average score of 17 in 
September of 2001 and ended the year with an average score of 21, a 4-point increase from the beginning of the 
year. 

Chart V. Average ACCUPLACE Scores of New Students:  

September 2001 and June 2002.


Finally, Chart VI shows the ACCUPLACE scores of students who graduated in June of 2002.  This chart 
compares the scores of students when they entered the school and when they graduated in June of 2002. All of 
the students who graduated in June of 2002 received the score necessary to be accepted at Middlesex 
Community college, representing their readiness of college-level work. 
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Student Assessment 

On average, the graduating class of 2002 demonstrated a high degree of achievement in reading comprehension, 
with an entrance score of 76 and an exit score of 81, which is 13 points higher than the performance standard 
need to enter Middlesex Community College. 

It is in the area of mathematics that the school has added the greatest value to our graduates’ education.  On 
average the graduating class of 2002 had an entry score in arithmetic of 51 and an exit score of 85 which is a 34 
point increase. On average, the class of 2002 had an entry score of 26 in Algebra and an exit score of 71, a 45 
point increase. Additionally, the average score of 71 is 15 points higher than the performance standard 
needed to enter Middlesex Community College. 

Chart VI. Entry and Graduation Scores for the Class of 2002: 

ACCUPLACE College Placement Test. 
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Student Assessment 


Graduation Requirements 

Depending on student’s post-secondary plans, additional competencies may be required. 

I. Competency in English Language Arts 

II. Competency in Mathematics 

III. Competency in Sciences 

IV. Competency in History 

V. Competency in Computer Skills 

VI. Competency in Conflict Resolution 

VII. Competency in Health Science 

VIII. Competency in Ethics 

IX. Documented community service/work experience 

X. 5-Year Personal Development Plan 
Students preparing a science project XI. Competency in Parenting Skills 

Benchmarks and Standards 
The faculty of LMACS, in cooperation with MCC faculty, has set performance standards for our students that 
align with the Massachusetts Curriculum Frameworks and exceed the national standards. 

STANDARDS INCLUDE: 

ENGLISH LANGUAGE ARTS 
■ Build upon vocabulary through an understanding of Latin prefixes, Latin roots, and Greek word elements 

■ Understand the use of narrator, setting, character, dialogue, metaphor, simile, tone, and personification in several 

genres of literature 

■ Write in expository, expressive, and persuasive forms, working from the brainstorming to the drafting, revising and final 

production stages of composition 

■ Draw inferences from a variety of informational and literary readings 

MATHEMATICS 
■ Read and interpret information from line, bar, and circle graphs 

■ Graph linear inequalities in the plane 

■ Apply geometric principles to solve real-world problems 

■ Determine probability and statistics in real-world problems 

LAB SCIENCES 
■ Describe, apply, and explain the scientific method in a variety of problems 

■ Identify, describe, compare, and contrast the structures and functions of various systems within the human body 

■ Solve problems involving motion in two dimensions 

■ Define weathering, erosion, and deposition and find evidence of these in our dynamic earth 
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Student Assessment 

HISTORY AND SOCIAL SCIENCES 
■ Identify and define the major political and economic systems of the world, with a focus on dictatorship, monarchy, democracy, 

theocracy, feudalism, barter economies, and self-sufficiency 

■ Distinguish cause, effect, and sequence in historic events with a particular focus on the Industrial and Scientific Revolutions, and 

on the relationship between WW I, the Treaty of Versailles, and WW II 

■ Examine the ethical implications of a variety of systems including fascism, communism, capitalism, imperialism, and democracy 

■ Analyze the causes of the Great Depression and the responses of the New Deal 

HEALTH 
■ Understand and provide examples of decision-making strategies most commonly used by adolescents 

■ Identify and explain the 5 styles of conflict management 

■ Compare and contrast various disciplinary styles (i.e. permissive, authoritarian, authoritative) and analyze the 

effectiveness of each 

■ Resolve disagreements, reduce unhealthy conflict, and prevent violence through peer mediation 

SCHOOL-TO-CAREER 
■ Create and submit a professional resume and cover letter 

■ Research career opportunities in the local community 

■ Schedule, confirm, and conduct professional and academic interviews 

■ Complete a five-year post-graduation plan outlining specific social, academic, and career goals and the specific 

strategies to achieve them 

Teacher Team: Mr. Phelps, Ms. Levy and Mr. Caragianes provide tools for 
“Crushing the MCAS” 
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School to Career


Career Day 
Thursday, March 7, 2002 

An important goal of Lowell Middlesex Academy Charter School’s academic program is to prepare students for success 
after high school. This winter, members of the Lowell community who work in the public and private sectors were invited 
to speak to our students about careers open to them in the culinary arts, law enforcement, health care, the military, 
technology, and the creative arts.  Twelve representatives from these various occupations spoke to LMACS students about 
the nature of their work and the career possibilities open to the students after high school. 

2001 - 2002 INTERNSHIP SITES 

Merrimack Valley Oral Surgeons Greater Lowell Pediatrics 
33 Bartlett Street, Lowell, MA Lowell, MA 

Lowell Community Charter School Arts Magnet School 
Lowell, MA 

Celerant Consulting Corp. 
Lowell, MA UPS 

Market Basket LMACS 
288 Chelmsford Street, Chelmsford, MA Middle Street, Lowell, MA 

Shop & Save Marshalls 
Lowell, MA Tewksbury, MA 

Regional Rehabilitation Associates Music Zone 
Lowell, MA Lowell, MA 

Evos Art Institute Butler School 
Lowell, MA Lowell, MA 

Video Thunder Roche Brothers 
Billerica, MA Burlington, MA 

Economy Car Rental Plastic Concepts 
Tewksbury, MA North Billerica, MA 

Pizza Club Macy’s 
Dracut, MA Nashua, NH 

Lowell Police Department Supercuts 
Belvedere Precinct, Lowell, MA Central Street, Lowell, MA 

Denis T. Teague, Esq. Stop & Shop 
Lowell, MA Chelmsford, MA 

YMCA 
Lowell, MA 
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2001-2002 Monthly Student Assemblies 

Monthly student assemblies are focused around the ten LMACS ethical values. Each assembly begins with a "Town Meeting" and 
includes an event or activity, which introduces students to new ideas, cultural activities, or community resources. 

MONTH ETHICAL VALUE ACTIVITIES 

September Respect Orientation Activities focused on the theme of Respect. Small group discussions and role 
playing fostered communication among new students, returning students and staff about the 
culture of the school and the importance of respect in maintaining an atmosphere conducive for 
intellectual and social growth. 

October Courage Mount Monadnock Hiking Trip – Students and staff enjoyed a beautiful fall day climbing 
Mount Monadnock. Mountain Climber Rob Taylor presented a visual account of his climb of 
Mount Kilimanjaro with lessons to be learned about courage under difficult circumstances. 

November Responsibility Civic Responsibility – The mayor of Lowell, Rita Mercier, spoke to the students about their 
responsibilities as citizens. A panel of LMACS graduates addressed the students on the topic, 
"Responsibility After LMACS" and answered questions from the student body. 

December Truthfulness Advisory groups made presentations on the meaning of truthfulness and different ways the 
concept can be applied to their personal and school lives. 

January Justice A multi-media presentation by Chuck Caragianes engaged the students in the life of Martin 
Luther King and his work in seeking justice for African Americans. The faculty recited parts of 
Martin Luther King’s speech, "I Have A Dream". Mike Ortiz, chief consul for the Lowell 
School Department, addressed the students about justice and its applicability to their 
experiences. 

February Unity Career Day – a number of representatives from a variety of career and work environments met 
with students in small group settings to discuss career paths and to describe their work. Frank 
Cavahlo, a local businessman, and LMACS board member was the keynote speaker. 

The staff and students, under the direction of Rick Phelps, engaged in a role-play about the 
importance of unity. 

March Agapé Many Forms of Love - Robert Lamb made a presentation about the different kinds of love, 
contrasting romantic love in pop culture with other forms of love in classical interpretation. 
Music and poetry engaged the students as they were guided to examine the expressions of the 
true meaning of agape, unselfish love. 

April Achievement Honor roll students and students who are the most frequent recipients of Success Thursday 
awards were featured in this assembly. State Senator, Steve Pangiatakos, spoke to the students 
about his path to the state legislature and the importance of focus and goals. 

The Southeast Asian students planned a celebration for their New Year. One of the students, 
resplendent in appropriate dress danced "The Blessing Dance". Staff and students participated 
in a fashion show of clothing from Southeast Asia. Students brought in traditional foods. 

May Freedom LMACS graduates were invited to a reception to celebrate their year and meet with their former 
classmates. They were invited to address the present students. Some of the guests spoke about 
freedom in the context of their lives and answered questions from the audience. 

June Peace Celebrating Peace in our Community - Students and faculty enjoyed a day of outdoor fun and 
celebration at Camp Massapoag in Dunstable. Student leaders organized basketball and 
volleyball games, a chess tournament, music and dancing. Dr. Dolan recited a Robert Frost 
poem and faculty member, Mike Chadwick, played the guitar and led the group in song. 
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School Activities


Mary Mony in traditional dress danced the “Blessing Dance” at Mayor Rita Mercier addressed the students about civic responsibility 
Southeast Asian New Year Celebration 

Dr. Mark Holder presented a talk on adolescent health issues State Senator Steve Pangiotakos spoke the ethical value of 
achievement 

Mock Trial Team celebrates Camp Massapoag fun 
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Peer Leadership 

In pursuit of the LMACS Mission, LMACS Staff & Students espouse ten Ethical Values: 

Respect, Courage, Responsibility, Truthfulness, Justice, Unity, 

Agapé, Achievement, Freedom and Peace. 

LMACS Peer Leaders embrace and strive to embody these values. 

With the support of LMACS professional staff, LMACS peer leaders serve multiple roles: 
■ Actively promote the LMACS mission ■ Increasingly embody LMACS ethical values 
■ Graciously interact with LMACS guests ■ Positively represent LMACS to community 
■ Continuously encourage LMACS academic and behavioral standards 

Through these multiple roles, LMACS peer leaders engage in specific school activities: 
■ Interview LMACS applicants ■ Welcome LMACS students, families and guests 
■ Work closely with LMACS Advocates ■ Staff LMACS Peer Review Committees 
■ Participate in LMACS Ethical Review Panels ■ Contribute to LMACS monthly town meetings 
■ Represent LMACS at community functions 

LMACS Peer Leaders derive the following personal benefits: 
■ Leadership guidance and training ■ Community outreach experience 
■ Public speaking experience ■ Team-building opportunities 

Through its commitment to Peer Leadership, LMACS reaps the following rewards: 
■ Support of LMACS mission and Ethical Values 
■ Utilization of LMACS students as authentic school resources 
■ Promotion of LMACS Youth Leadership 

P EER REVIEW 
Peer Review is a forum in which students encountering academic and/or behavioral difficulties can present their case before a panel of 
fellow students. This panel is an impartial body whose primary concern is finding ways by which each student can be successful at 
LMACS. Their objective is fair justice for each individual student. 

A student is referred to Peer Review for deficiencies in any or all of the following areas: 
■ Attendance ■ Academics ■ Attitude 

P EER M EDIATION 
Before completing their LMACS graduation requirements, all students must successfully pass a Non-Violent Conflict Resolution class. 
The coursework consists of training in anger management, recognizing media violence, negotiation and peer mediation. Students are 
eligible to act as mediators upon successful completion of the course. Mediators act in multi-gender, multi-ethnic pairs to resolve 
student disputes at LMACS. This component contributes greatly to our safe, healthy and peaceful school climate. 

S TUDENT TRUSTEE 
According to the LMACS by-laws a students representative shall sit on the Board of Trustees. Kaliyan Yann ably represented the 
student body this year. 
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LMACS Teacher/Counselor Advocates 

LMACS assigns an advocate to each student. The role of advocate is as follows: 

■ Build a relationship of trust, confidentiality, support and open communication with each advisee 

■ Monitor and promote each advisee’s academic, career, and social program 

■ Monitor advisee’s daily attendance and punctuality. Contact designated adults with any concerns 

■ Foster trust, friendship, and team building within the advising group 

■ Foster formal and informal communication between parent/designated adult and LMACS staff 

■ Consistently inform school staff of any academic or personal concerns regarding each advisee 

■ Assist advisees in addressing family, social, and academic challenges 

■ Facilitate a positive and effective working relationship between LMACS and social service agencies in the community and provide 
referrals as needed 

■ Recognize every advisee’s developmental successes within the "auxiliary family" environment that exists within the LMACS school 
community 

■ Create Student Individualized Learning Plan (ILP) 

■ Plan and schedule student academic course of study 

■ Maintain weekly phone contact with parent/designated adult 

■ Record and maintain student academic competencies as outlined in LMACS Graduation Requirements 

■ Refer eligible advisees to Dual Enrollment Program 

LMACS Faculty and Administration 
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Y Name Post-Secondary Plans 
Elizabeth Allaby Middlesex Community College 

Benjamin Bjorklund Middlesex Community College 

Meagan Cunningham Hesser College 

Sarah Curran Northeastern University 

Matthew DaSilva Full-Time Employment, Middlesex Community College (part time) 

Tori Denaro Full-Time Employment 

Tricia Ducharme Full-Time Employment 

Rebecca Fielding Middlesex Community College 

Vuthy Hun Full-Time Employment, Middlesex Community College (part time) 

Viviane Jacinto Full-Time Employment 

Cristal Jensen Valencia Community College 

Antwain King Full-Time Employment, Middlesex Community College (part time) 

Sara Lavertue UMass Lowell (Connections) 

Mary Many Full-Time Employment 

Renee Marion Middlesex Community College 

Krystal McCarter Middlesex Community College 

John Morin Military 

Robyn Nickerson Middlesex Community College 

Idalisse Olavarria Southeastern College 

Rosayda Otero Full-Time Employment 

Tommy Phetsipho Full-Time Employment 

Michael Primmerman Military 

Sary Roeuth Middlesex Community College 

Kim Sok Northern Essex Community College 

Sophanna Son Full-Time Employment 

Patrick Sullivan Middlesex Community College 

Amanda Surprenant Middlesex Community College 

Mary Suttie UMass Lowell 

Erik Swanson Middlesex Community College 

Kyle Teixeira Northern Essex Community College 

Steven Tourville Full-Time Employment 

Shana Watterson Full-Time Employment 

Kaliyan Yann Middlesex Community College 
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2002 Graduates


Elizabeth Allaby Tori Denaro Meagan Cunningham Sarah Curran 

Rebecca Fielding Cristal Jensen Vuthy Hun Viviane Jacinto 

Antwain King Renee MarionSara Lavertue Mary Many 

Krystal McCarter Idalisse Olavarria John Morin Robyn Nickerson 
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2002 Graduates


Jonathan Oskar Sary Roeuth Tom Phetsipho Michael Primmeran 

Kim Sok Amanda Surprenant Sophanna Son Patrick Sullivan 

Mary Suttie Steven Tourville Erik Swanson Kyle Teixeira 

Photographs not included: 
• Benjamin Bjorklund
• Matthew DaSilva 
• Tricia Ducharme 

Shana Watterson Kaliyan Yann • Rosayda Otero 
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Dissemination Activities 2001-2002 

During the 2001-2002 school year, the school’s Executive Director and faculty were involved in a number of activities 
designed to disseminate the school’s best practices with students who were once high school drop outs.  

Mass Insight Education and the Massachusetts Charter School Association 
This year the school continued its association with Mass Insight Education, a professional association designed to highlight 
and disseminate the best practices of schools and districts in the Commonwealth around standards-based reform. In 2001, 
Lowell Middlesex Academy Charter School was designated a Vanguard School by Mass Insight. A detailed description 
of the work of the school is featured on MassInsight’s website at www.massinsight.org. The work of the school can be 
found under the subheading of "Building Block IV Student Intervention". 

In May of 2001, Lowell Middlesex Academy Charter School was awarded a $15,000 dissemination grant from the 
Massachusetts Charter School Association. With this grant, the school’s Assistant Director, Joseph Dolan, is writing a 
20-35 page case study of the school’s best practices with special emphasis on how the school has improved the MCAS 
scores of students. Once this case study is complete, it will be published on the associations’ website 
(www.masscharterschools.org) for dissemination purposes. 

Conference Presentations 
This school year the school’s Executive Director participated in conferences designed to disseminate the school’s best 
practices. First, she was a featured panelist at a conference co-sponsored by the American Association of University 
Women and Middlesex Community College entitled "Organizing for the Future."  The conference took place on January 
26, 2002 at Middlesex Community College. Ms. Bryant was a panelist on a discussion about "MCAS and the Role of 
the Community College." 

Ms. Bryant was also a featured panelist at a conference sponsored again by Middlesex Community College on March 11, 
2002 entitled "Effective Techniques for Classroom Management.   The presentation was entitled "Improving Classroom 
Management Through Non-Verbal Communication." Along with this conference work, Ms. Bryant published an article 
about the school’s best practices entitled "Personalizing Learning: Building Relationships Within the Small School 
Environment." This article can be found in the June 2002 edition of the journal for the Massachusetts Association for 
Supervision and Curriculum Development. 

Mr. Charles Caragianes, a founding member of Lowell Middlesex Academy Charter School’s faculty, presented the work 
of his students at the Middle College High School Consortium Conference in Harrison, New York during the week of July 
14, 2001, and he explained his work with the American Social History Project.  An article on Mr. Caragianes’ work was 
featured in the Summer, 2001 newsletter of the Middle College High School National Consortium. The article 
described the work of Mr. Caragianes this way: 

Chuck is one of the mainstays of the MCHS National Consortium—ASHP [American Social History Project] 
Outreach. In 1998, Lowell hosted the ASHP Winter Conference and for the past two summers he has been part of 
the leadership team presenting ASHP pedagogy, curriculum, and applications to teachers from around the nation. 
His good humor, intense caring, seriousness of purpose, and teaching talent is an inspiration. 

Newspaper Articles: Lowell Sun and Boston Globe 
During the school year, a number of newspaper articles have been written about Lowell Middlesex Academy Charter 
School. They have been published in the Lowell Sun and the Boston Globe. These articles have been reproduced and 
printed in this annual report. 
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LMACS in the News
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Recognition


1998 LMACS Graduate Sandra Melo was 
Gov. Jane Swift visited the school on the opening day in recognized by Gov. Swift during her 
September Annual Education Address 
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Middle College High School 

In addition to being one of Massachusetts’ premier Charter Schools, LMACS is also a Middle College High School. 

Middle College High Schools hold themselves accountable for providing learning communities that focus on issues, practices and 
relationships that result in improved student achievement and personal growth, for cultivating collegial relationships with their college 
partners and for encouraging students to become global citizens and life-long learners. 

Annual Student Conference – April 2002 

Four LMACS students accompanied by Dr. Dolan, Assistant Director, journeyed to Los Angeles to participate in the Conference.  This 
year the focus was on diversity.  Mary Suttie, Antwain King, Kim Sok, and Sarah Curran made a presentation entitled "Cultural Diversity 
in Lowell and at LMACS." 

MCHS Shared Student Outcomes 

COLLEGE COLLABORATION 
Students will demonstrate integration into the college and preparedness for post-secondary education. 

SCHOOL-TO-WORK CONNECTIONS 
Students will demonstrate the ability to make connections between school, work and career choices. 

ACADEMIC INDEPENDENCE 
Students will demonstrate the ability to use multiple settings, internal and external to the school, for their learning and achievement. 

SCHOOL CULTURE 
Students will demonstrate a connectedness to the school as a caring community. 

PERSONAL DEVELOPMENT 
Students will demonstrate development in such areas as leadership, self-direction and self-regulation. 

MCHS Common School Characteristics 

■ Located on a college campus 
■ Cooperatively served by the college and the school district 
■ Included in the organizational structure of the college 
■ Integrated into the college with faculty and students sharing educational resources/facilities 
■ Coordinated college and high school schedules and calendars 
■ Grants a high school diploma 
■ Maintains a small school and class size 
■ Groups students heterogeneously 
■ Uses collaborative, project-centered, interdisciplinary curricula 
■ Develops positive peer culture through peer leadership training 
■ Organizes advisory groups as primary support systems for the academic program 
■ Emphasizes school internships as part of the academic program 
■ Encourages community service 
■ Expands teachers’ role in school governance 
■ Expects teachers to perform the dual role of teacher and counselor 
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Middle College High School Consortium 

AN OVERVIEW OF THE CONSORTIUM 
The mission of the Middle College High School/College Consortium is to provide vehicles for support of and communication from its 
members so that each site can implement a successful model of collaborative education to serve at-risk learners. The Consortium holds 
itself accountable for perpetuating a school culture characterized by on-going reflection and progressive education, and for evaluating 
the success of its mission and sharing the results internally, laterally, and externally.  Its goals are to: 
■ 	 Add to the core of education information about reform of American schools and colleges; 
■ 	 Provide on-going technical and staff development assistance to consortium teachers and college administration; 
■ 	 Establish a forum to stimulate profession growth and provoke a dialogue which challenges traditional assumptions about teaching 

and learning; 
■ 	 Facilitate the implementation of a “Critical Friends Review” process and ensure high levels of school-based and lateral 

accountability; 
■ 	 Provide assistance in opening and institutionalizing middle college high schools; 
■ 	 Sponsor an annual national student-centered conference and two annual membership conferences. 

Although each member school has its own unique profile, all schools share fundamental beliefs about the value of strong high 
school/college collaboration, have shared student outcomes and common characteristics. 

SHARED BELIEFS 
Collaboration between high schools and colleges provides both institutions with the ability to develop a seamless educational 
continuum that benefits the student as (s)he moves from one level to the next. The collaboration forces two traditionally closed 
institutions to examine the assumptions that have allowed each to exist as if the other does not. The freedom of the college campus 
provides at-risk youth with the environment to develop a sense of responsibility for their own education. The location of a high school 
on a college campus symbolically signals the students that a college education is possible and in fact a natural next step. The college 
environment provides an academically enriched setting for students who would probably be lost in the larger, traditional educational 
system. Collaboration between a high school and a college can also result in a cost effective sharing of resources. 

MCHS CONSORTIUM MEMBERS 
Academy at Illinois Central 
Benjamin E. Mays H. S. at Kennedy King College 
Boyce Campus MCHS at Alleghany Community College 
Brooklyn College Academy 
Community College H. S. at South Nevada Comm. College 
Hostos Lincoln Academy of Science Community College 
Lowell Middlesex Academy Charter School 
MCHS at Contra Costa College 
MCHS at El Centro Community College 
MCHS at L.A. Southwest College 
MCHS at LaGuardia Community College 
MCHS at Orange Coast Community College 
MCHS at Santa Ana College 
MCHS at Shelby State Community College 
Mott MCHS at Mott Community College 
Olive Harvey MCHS 
Robert Wagner, Jr Arts & Tech at LaGuardia Comm. College 
Seattle Central Community College 
Truckee Meadows CCHS at Truckee Community College 
Truman MCHS 
Univ. Heights High School at Bronx Community College 

1 College Drive, Peoria, IL 61635 
6800 S. Wentworth Avenue, Chicago, IL 60621 
595 Beatty Rd., Monroeville, PA 15146 
2900 Bedford Avenue, Brooklyn, NY 11210-28 
3200 E. Cheyenne, N. Las Vegas, NV 89030 
475 Grand Concourse, Bronx, NY 10451 
33 Kearney Square, Lowell, MA 01852 
2600 Mission Bell Drive, San Pablo, CA 94803 
Main and Lamar Streets, Dallas, TX  75202-3604 
1600 Imperial Highway, Los Angeles, CA 94007 
31-10 Thomson Ave, Long Island City, NY 11101 
2701 Fairview Rd PO Box 5005, Costa Mesa, CA 96628 
1530 West 17th Street, Santa Ana, CA 92706 
737 Union Avenue, E102, Memphis, TN  38174 
1401 East Court St, MMB 1123, Flint, MI  48503 
10001 S. Woodlawn Avenue, Chicago, IL 60628 
4707 30th Place, Long Island City, NY 11101 
1701 Broadway, D.C. 303, Seattle, WA 98122 
7000 Dandini Blvd.,Rm.222ATC, Reno, NV 89512 
1145 West Wilson, Chicago, IL 60640 
W. 181st St. & Univ. Ave, Bld Tech 2, Bronx, NY 10453 
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Schedule of Meetings


Board of Trustees 

2001-2002
3 p.m. 

Wednesday, September 12, 2001 The Nesmith House 

Wednesday, November 7, 2001 Pollard Exchange Building 

Wednesday, March 27, 2002 City Campus, Room 302 

Monday, June 10, 2002 Pollard Exchange Building 

MAJOR DECISIONS 

• Approved an additional full-time teaching position to replace the part-time Math position 

• Approved a part-time social worker position 

• Approved capital expenditures for a wireless internet connection and telephone system for the school and for the purchase of 
additional computers 

LMACS BOARD OF TRUSTEES

Front row (l-r): George Duncan, Evelyn Clements, President Carole Cowan,

James Linnehan

Standing (l-r): Kent Mitchell, Maria Cunha, Molly Sheehy, Barry Werner,

Kathleen McCauley, Joanne McNamara, Colleen Cox


Not Pictured: Frank Carvalho, Chief Ed Davis, Derek Desrochers, Michelle Hatem Meehan, 
Samkhann Khoeun, Kaliyan Yann, Alba Perez and Sarah Curran 
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InformationFiscal 

LOWELL MIDDLESEX ACADEMY CHARTER SCHOOL 
BALANCE SHEET 

June 30, 2002 
(with comparative totals at June 30, 2001) 

CURRENT FUNDS 2002 2001 
ASSETS Unrestricted Restricted Total Total 
Cash and cash equivalents (note 2) $388,763 $47,107 $435,871 $310,126 
Accounts receivable 0 0 0 0 
Grants receivable 0 $7,742 $7,742 26,947 

Total assets $388,763 $54,849 $443,613 $337,073 

LIABILITIES AND FUND BALANCES 
Accounts payable $12,710 $0 $12,710 $22,092 
Deferred grant revenue 0 $39,849 $39,849 $37,979 

Total liabilities $12,710 $39,849 $52,559 $60,071 

Fund balances $376,054 $15,000 $391,054 $277,002 
Total liabilities and fund balances $388,763 $54,849 $443,613 $337,073 

See accompanying notes to financial statements. 

LOWELL MIDDLESEX ACADEMY CHARTER SCHOOL 
STATEMENT OF CHANGES IN FUND BALANCES 

Year ended June 30, 2002 
(with comparative totals at June 30, 2001) 

CURRENT FUNDS 2002 2001 
Unrestricted Restricted Total Total 

Revenues and other additions: 
Charter School tuition $802,074 $802,074 $742,160 
Government grants and contracts $108,853 $108,853 $79,908 
Other Sources $29,942 $29,942 $43,966 

Total revenues and 
other additions $832,016 $108,853 $940,869 $866,034 

Expenditures and other deductions: 
Education and general expenditures $732,964 $732,964 $755,104 
Government grants and contracts - $93,853 93,853 109,908 

Total expenditures and 
other deductions 732,964 93,853 826,817 865,012 

Net increase in fund balances 99,052 15,000 114,052 1,022 

Fund balances at beginning of year 277,002 - 277,002 275,980 

Fund balances at end of year $376,054 15,000 391,054 277,002 

See accompanying notes to financial statements. 
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InformationFiscal 


FISCAL YEAR 2002 
REVENUES AND EXPENSES 

PRE-AUDIT DRAFT STATEMENT 

Maintenance Chapter 1 Start-up 
803006 803007 803014 TOTALS 

ACTUAL REVENUE 
Tuition - Chapter 70 $802,074 $- $- $802,074 
DOE Title I Grant $- $36,081 $- $36,081 
DOE Capital Grant $- $- $24,684 $24,684 
DOE Lunch Reimbursement $6,573 $- $- $6,573 
Entitlement Grant $30,387 $- $- $30,387 
Miscellaneous Grants $20,500 $- $- $20,500 

Total Actual Revenue 

ACTUAL EXPENSES 

$859,534 $36,081 $24,684 $920,299 

Personnel Costs 
Full-time Teachers/Counselors $243,718 $- $- $243,718 
Full-time management staff $190,765 $ $- $190,765 
Part-time Faculty/Staff $65,272 $36,081 $- $101,353 
Fringe Benefits $18,550 $- $- $18,550 

Subtotal Personnel Costs $518,305 $36,081 $- $554,386 

Direct Student Costs 
Student Field Study, etc $17,276 $- $- $17,276 
Supplies & Equipment $13,495 $- $- $13,495 
Educational Materials $6,158 $- $- $6,158 
Hot Lunch/Misc. Meals $31,738 $- $- $31,738 
Energy/Lease $119,836 $- $24,684 $144,520 
Professional Services $13,363 $- $- $13,363 
Operational Services $50,500 $ $- $50,500 
Equipment $655 $ $- $655 
Equipment Lease $6,154 $ $- $6,154 
Scholarships/Insurance $9,736 $- $- $9,736 

Subtotal $268,911 

TOTAL ACTUAL EXPENSES $787,216 

$-

$36,081 

$24,684 

$24,684 

$293,595 

$847,981 



I

Addendum LMACS Funders


Lowell Middlesex Academy Charter School 
Funders 

FOUNDATIONS 
Nathaniel and Elizabeth P. Stevens Foundation $10,000 
The Aubert J. Fay Charitable Fund $2,000 
Tom and Carla Fortmann $1,000 

CORPORATIONS 
Millipore Foundation $7,500 

AWARDS 
Massachusetts Charter School Association $15,000 
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Staff Profiles 
LORRAINE BACOS 

Internship, Parenting Skills,Women’s 
Group, and English Teacher 

B.A. Merrimack College 
M.Ed. Cambridge College 

LISA BRYANT 
Executive Director 

B.A. Boston University 
M.A. University of Massachusetts 

CHARLES CARAGIANES 
American and World History, Mock-

Trial Coach and Men’s  Group 
Teacher 

B.A. University of Massachusetts 
M.Ed. Northeastern University 

MICHAEL CHADWICK 
Math, Non-violent Conflict 

Resolution, and Peer Leadership 
Teacher 

B.A. University of Massachusetts 

JOSEPH DOLAN 
Assistant Director (4/01 - present) 

B.A. Eastern Connecticut State 
University 

M.A. Fairfield University 
Ed.D. Boston University 

Ms. Bacos has a Bachelors of Arts degree from Merrimack College and a master’s 
degree in education from Cambridge College. She is an experienced guidance 
counselor and teacher in alternative settings. Her teaching philosophy is that 
"students must be met at their own interest and ability level, with specialized 
materials that enable them to learn at their own pace in a structured learning 
environment." She has been committed to working with at-risk youth for over 
seven years. Ms. Bacos has served on numerous local Board of Trustees and has 
volunteered at many local non-profit organizations. 

Ms. Bryant has a B.A. degree in History and Government from Boston University 
and an M.A. in Educational Administration from the University of Massachusetts. 
Ms. Bryant has been a teacher in public and private middle and high schools, a 
special education administrator, a bi-lingual school psychologist, and a middle 
school principal in Lowell and Watertown, Massachusetts. Ms. Bryant has served 
on number of Boards of Directors of educational organizations, including the 
Principal’s Center at Harvard University, where she was chairperson. She enjoys 
hiking, cross-country skiing, reading, gardening, and is an avid tennis player. 

Mr. C, as he is commonly referred to, graduated with a B.A. from the University 
of Massachusetts and has received his Masters in Education from Northeastern 
University. He has been teaching for ten and taught English for LMACS when it 
was first an Academy. He has also taught in the Lowell and Littleton Public 
Schools and began his career at the Winthrop Street School, a private program 
for at-risk youth run by Concord-Assabet Adolescent Services. Mr. C coaches 
girl’s basketball in the summer and girl’s soccer in the spring and fall. Mr. C also 
volunteers for numerous local non-profit organizations. 

Mr. Chadwick has a B.A. from the University of Massachusetts and is currently 
enrolled in a Masters Degree program in Psychological Service at Salem State 
College. He has served as the Director for the YWCA Acre Youth Center and 
as a Project Manager for the Lowell Neighborhood Service Corps. He has also 
worked at a residential treatment program for behavioral and emotionally 
challenged adolescent girls, a local family shelter, and he has served as a 
community organizer at the University of Massachusetts. Mr. Chadwick is 
interested in activities around his family, music, and fitness. 

Dr. Dolan has a B.A. degree in History and Social Science from Eastern 
Connecticut State University, an M.A. in Curriculum and Instruction from 
Fairfield University, and a doctorate in educational administration from Boston 
University, where he was a teaching fellow. He has taught in public and private 
schools, including a Japanese high school in Westchester County, New York. Most 
recently, Dr. Dolan worked for the Massachusetts Department of Education as 
Director of Charter School Accountability. He enjoys all sports, especially golf, 
exercise, and reading. 
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GLORIA DONAHUE 
Administrative Assistant 

B.S. University of Massachusetts 
M.S. Boston University 

VERA EHMANN 
Math Teacher 

B.S. University of Washington 

ROBERT  LAMB 
English, Ethics 

B.A. University of Vermont 
M.A. New York University M.A. 

Yeshiva University 

CAROLE LEVY 
English Instructor 

B.A. Pennsylvania State University 
MMHS Brandeis University 

MARY NANGLE 
Test Administrator 

B.A. University of Massachusetts 

EVELYN PETERS 
Adjunct Math Teacher 

B.S. Far Eastern University 
M. Ed. University of Massachusetts 

RICHARD PHELPS 
English, Life Skills, Men’s Group 

Teacher, and Counselor 
B.A. University of Massachusetts 

M.S.S.W. Springfield College 

Ms. Donahue has B.S. degree in Business Administration from the University of 
Massachusetts and a Master of Science degree in computer science from Boston 
University. She has been an office manager for a telecommunications company 
and a software design engineer and a program cost analyst for General Electric. 
Ms. Donahue enjoys running and competing in half marathons and spending time 
with her four children. 

Ms. Ehmann has a B.S. degree in Mathematics from the University of Washington 
in Seattle,Washington, and she brings more than 25 years of teaching experience 
to Lowell Middlesex Academy Charter School. She has worked in public and 
private high schools, four-year and two-year colleges, a residential school, a 
mental hospital, and various one-on-one settings. 

Mr. Lamb has a B.A. degree from the University of Vermont, an M.A. degree in 
Counseling and Guidance from New York University, and a Master of Arts degree 
in Clinical Psychology from Yeshiva University. Previously, he taught male 
residents at the Brighton Treatment Center, a facility of the Department of Youth 
Services in Boston. In New York’s Westchester County, he taught through the 
Board of Cooperative Educational Services, addressing the needs of special 
education students. When he is not composing free verse poems in his spare 
time, Mr. Lamb enjoys hiking, playing tennis, sailing, snow skiing, and riding his 
mountain bike. 

Ms. Levy has a B.A. degree from Pennsylvania State University and MMHS 
(Masters of Management of Human Services) degree from The Heller School at 
Brandeis University. She is an experienced middle and high school English and 
ESL teacher, including more than twelve years of experience teaching high school 
in Tel Aviv. Ms. Levy’s bicultural experience brings a heightened awareness to 
issues of cultural diversity. Her interests include the recording of textbooks and 
literature as a volunteer for Recording for the Blind and Dyslexic and she enjoys 
reading, biking, tennis, downhill and x-country skiing. 

Ms. Nangle has a B.A. degree from the University of Massachusetts. She presently 
is a test administrator part-time at LMACS in the Self-paced Math Classroom. 
She previously worked as a Library Assistant at the Bedford, Burlington, and 
Lowell campuses of Middlesex Community College for more than 12 years. 

Ms. Peters holds a B.S. degree from Far Eastern University and a M.Ed. from the 
University of Massachusetts. She teaches full-time at Lowell High School and has 
taught in Nigeria as well as the Philippines. She has taught Basic Math, Algebra, 
Trigonometry, Geometry, Calculus, and Financial Mathematics for almost thirty 
years. During her spare time, she loves to read and do needlepoint. 

Mr. Phelps has a B.A. from the University of Massachusetts and a M.S.S.W. from 
Springfield College. Before teaching at LMACS he worked at the City and Arts 
Magnet Schools as a Monitor for the Behavior Modification Center, a center for 
emotionally disturbed and/or delinquent students. He also worked for the 
Department of Social Services as a social worker for Greater Lowell at-risk 
families. Besides teaching full-time at LMACS, Mr. Phelps is a co-leader for an 
adolescent psychosocial group at the Community Health Initiative in Lowell. Mr. 
Phelps loves to ski, golf, and hike. 
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ANGELO SANTOS 
Math and Science Teacher 

B.S. Merrimack College 

LISA SULLIVAN 
Test Administrator 

B. S. and M.A. University of 
Massachusetts 

ELENI ZOHDI 
Art Expressions Teacher 

B.A. Athens School of 
Fashion Design 

Mr. Santos has a B.S. degree from Merrimack College. He previously worked at 
the Academic Support Center at Middlesex Community College assisting 
students in a wide range of science courses and has recently joined the LMACS 
team. He has volunteered his time and talent to numerous Middlesex 
Community College’s student empowerment programs. Mr. Santos is bilingual in 
Spanish. 

Ms. Sullivan has a B. S. degree in Applied Mathematics, and an M. A. degree in 
Curriculum and Instruction from the University of Massachusetts. She has 
worked as a teacher and tutor to high school students since 1992. She also has 
taught computers and worked at the Tsongas Historical Museum. 

Ms. Zohdi has a B.A. degree from the Athens School of Fashion Design. As a 
Proprietor of "Eleni’s Designer Fashions" and part-time Fashion Technology 
instructor at Lowell Technical High School, Ms. Zohdi teaches Art Expressions 
part-time at LMACS. She has taught at the local Brush Art Gallery and has taught 
sewing to young girls ages 6-10 years old at the local Girls, Inc. She has been a 
contributing editor to "Fashion and You" and has contributed to local fashion 
shows on numerous occasions. 



Lowell Middlesex Academy 

Charter School 

33 Kearney Square • Lowell, Massachusetts 01852 - 1987 


	Lowell Middlesex Academy Charter School Annual Report 2002
	Special Thanks
	Table of Contents
	Letter from the President of the LMACS Board of Trustees
	2001 Valedictorian Addresses
	LMACS Mission Statement
	Teaching and Learning at LMACS
	LMACS Admission Policy
	2000-2001 & 2001-2002 Calendars
	LMACS Executive Summary
	Academic Program
	Student Assessment
	School to Career
	2000-2001 Student Assemblies
	School Activities
	Peer Leadership
	LMACS Teacher/Counselor Advocates
	LMACS 2002 Graduates & Post-Secondary Plans
	Senior Class Portraits
	Dissemination
	LMACS in the News
	Recognition
	Middle College High School
	Board of Trustees 31
	Fiscal Information
	Addendum



