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Executive Summary 

The past year was a year of great change here at Seven Hills. The three-year tenure of Robert Martin 
ended at mid-year.  Just prior to Dr. Martin’s departure, the Director of Special Education also left. We 
worked through the second half of the year 2001-2002 under an interim leadership team led by our 
Academy Director (Assistant Principal). With the assistance of Edison Schools Inc., and an incredible 
staff, Seven Hills continued to operate effectively and efficiently.  Again, with Edison’s assistance, we 
were able to fill the position of Special Education Director with a dynamic and experienced Special 
Educator, and began a nationwide search for a new Principal. With the focus on finding an instructional 
leader, we were pleased to accept Ms. Krista Osborn as our new Principal. Through a series of summer 
workshops with her Leadership Team, Ms. Osborn has already laid out dynamic plans and exciting 
developments in Student Achievement and Professional Development for the coming school year.  We 
are not fully satisfied with our student’s record of growth on the MCAS and Stanford tests, and feel 
strongly that Ms. Osborn has the experience and expertise to funnel the incredible energies and talents of 
the Seven Hills staff into even more effective and exciting pedagogical practices. 

Changes occurred on the Board of Trustees as well. George Tetler stepped down as chairman but will 
remain actively involved with the school, Carlton Watson, a new member of the Board this year was 
named the new chair. Janet Slovin and Ramon Frias, two founding members, resigned from the Board 
due to life changes, Rebecca Wagley-Blodgett and Dorothy Escribano were nominated and voted in to 
replace them. 

2001-2002 was the schools refresh year.  Edison School’s assisted Seven Hills in refreshing the durable 
curriculum materials, the media equipment and materials, and the technology. Seven Hills refreshed the 
school’s consumables. This refresh set the school to its original state as in its start-up year.  Seven Hills 
showcased its curriculum to families by hosting academy wide curriculum nights. Curriculum nights 
offered parents the opportunity to familiarize themselves with each curriculum offered. 

Seven Hills Charter School recognized the importance of requiring all teachers to be certified.  Eight 
SHCS staff members took and passed the Massachusetts Educator Licensure Test. In the 2001-2002 
school year considerable time and energy at the Board and administrative levels went into providing for 
greater staff stability, retention of experienced teaching staff, and the recruitment of highly qualified 
teachers. Seven Hills was successful in maintaining 96% of its 2001-2002 teaching staff for the entire 
school year and 83% are returning in the fall. 

In response to many parent requests for a curriculum for accelerated learners, SHCS launched SHELL, 
the Seven Hills Enrichment Learning Laboratory. SHELL provides opportunities for SHCS’s highly 
capable students to meet their full potential. 

Our plan is to continue to strengthen our accountability procedures and our capacity for continuous 
improvement so that we can effectively and comprehensively measure our progress over the next few 
years. In completing this report, Seven Hills answers three questions that guide charter school 
accountability: 1) Is the academic program a success 2) Is the school a viable organization 3) Is the 
school faithful to the terms of its charter? The answer to all three of the questions is, yes. As you 
review this report you will notice that we have made steady improvements in student achievement, we 
continue to attract so many students throughout Worcester that we need to maintain a waiting list at all 
grade levels, and we never lose sight of our goal to provide a world class education and to prepare and 
provide a diverse cross section of Worcester children for success as students, workers, and citizens by 
providing them a high quality education at prevailing public school costs. 
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Mission Statement 
Seven Hills Charter School is committed to preparing a diverse cross section of Worcester children for 
success as students, workers, and citizens by providing them a high quality education at prevailing 
public school costs. 

I. Student Profile 

Grade Levels Served 
In September 1996 Seven Hills Charter School opened its doors to serve the students of Worcester in 
Grades Kindergarten through grade 7. The school expanded to include grade 8 in the fall of 1997. At 
full capacity Seven Hills Charter School enrolls 665 students.  The Student-Teacher Ratio is 13:1. 

Student Demographics 
The diversity of the school’s population remains one of the community’s constant sources of pride. 
Seven Hills Charter School has worked closely with the Office of Civil Rights to ensure that (1) Limited 
English Proficiency (LEP) parents of students who are eligible to apply for admission to the school are 
as effectively informed of the application process and of the programs offered by the school as English-
speaking parents of potential student applicants, and (2) LEP parents of students enrolled in the school 
are as effectively informed of their rights and of the programs offered by the school as English-speaking 
parents of students enrolled in the school. In a letter received by Thomas Mela, Chief Attorney, Office 
of Civil Rights, Seven Hills was informed that it was no longer necessary for the Office of Civil Rights 
to provide technical assistance in this area, as Seven Hills has proven to be in compliance with the civil 
rights laws and regulations enforced by OCR. 

In comparison to the 2000-2001 school year the minority student population at SHCS increased from 
51% to 56% in the 2001-2002 school year.  Of the current population of the school, 44% are Caucasian; 
31% are Hispanic; 24% are African American; and 1% is Native American.  The student body gender 
breakdown is 51% male and 49% female. Seven Hills Charter School participates in the Federal free 
and reduced lunch program. A total of 380 or 59% of the students are enrolled in the program; 46% 
qualify for free lunch and 13% qualify for reduced lunch. 

The population of SHCS students with Individualized Education Plans (IEP’s) increased from 11% in 
the 2000-2001 school year to 15% in the 2001-2002 school year.  The number of students receiving 
special education services by IEP prototype is depicted in the table below along with a legend explaining 
each prototype: 

502.1 502.2 502.3 502.4 502.8 
16 68 6 1 3 

Legend: 502.1 = General Education Classroom; 502.2 = Resource Room; 502.3 = Resource Room; 502.4 = Separate Class; and 502.8 = Program for 
Children 3 and 4 Years of Age 

The number of students at SHCS who received English as a Second Language (ESL) services were 37 of 
which 29 were classified as limited English proficient (LEP). 

A total of 32 students or 5.3% of the student body withdrew from Seven Hills throughout the 2001-2002 
school year. An additional 18 students finished the 2001-2002 school year but informed the school that 
they will not be returning in the fall of 2002. During the course of the 2001-2002 school year 30 
children were admitted from the wait list. Two students were expelled, one was on behavior probation 
an ultimately was expelled for harassment and the other for progressive behavior issues. 132 students 
were placed on in-school suspension, and 47 students were suspended. 
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Reasons for Withdrawal 
Moved Out of Worcester 25 

Transferred to Abby Kelley Foster Regional 1 
Charter School 
Home School 1 

Transferred to Worcester Public or Parochial 23 
School 

Expelled 2 

2002-2003 New Student Lottery Data 
Seven Hills Charter School has demonstrated its viability in a number of ways since its inception but 
never more palpably than its ability to attract and retain a wide variety of students representing a cross-
section of the city’s many racial and ethnic groups.  Applications for admission remain high. Although 
Seven Hills accepts applications for admission in grades Kindergarten-8, Kindergarten continues to 
draw the greatest interest and the lion’s share of the applications, and each year a pool of applicants 
exceeds the scattered seats available at other grades as well. This year 200 students applied for 
admission into Seven Hills for the 2002-2003 school year.  There were no seats available in grades 1-8.  
At the Kindergarten level 109 students applied and 75 received admissions.  The total number of 
students on the wait list for 2002-2003 school year is 177.  This number includes children who rolled 
over from the 2001-2002 wait list. 

Applications Received by Grade 
Kindergarten 109 

Grade 1 13 
Grade 2 13 
Grade 3 9 
Grade 4 16 
Grade 5 4 
Grade 6 12 
Grade 7 21 
Grade 8 3 

Wait List by Grade 
Kindergarten 21 

Grade 1 17 
Grade 2 30 
Grade 3 12 
Grade 4 24 
Grade 5 22 
Grade 6 24 
Grade 7 27 
Grade 8 0 

II. Staff Profile 

The Principal 
Mrs. Krista Osborn was name principal of Seven Hills Charter School in July 2002; six months after Dr. 
Robert Martin abruptly announced his resignation. Mrs. Osborn was recruited from the Shirley School 
District where she served as an Elementary School Principal.  Mrs. Osborn brings with her eight years of 
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exceptional experience in a wide range of educational settings. In addition to elementary teaching and 
leadership experience in the United States, Mrs. Osborn has taught junior and senior secondary school 
students in an international setting and studied international educational systems. Mrs. Osborn 
established strong working partnerships in the Shirley Elementary Schools. She is able to work with 
students in establishing student councils and study teams, and worked effectively with parents, social 
service agencies and community relation liaisons on innovative programs. 

Mrs. Osborn’s educational leadership has been recognized throughout her career. Mrs. Osborn is on the 
Executive Board of the North East Coalition of Educational Leaders.  Subsequent to earning her Masters 
in Education from Harvard University, Mrs. Osborn attended and taught postgraduate courses at 
Fitchburg State College and a visiting lecturer at Leslie University. She has presented at various school 
districts across the east coast. She has authored numerous local and state grants and has published 
articles and numerous handbooks, manuals, plans, and newsletters in a variety of schools. 

The Seven Hills Charter School Board of Trustees is confident that Mrs. Osborn is the right person to 
lead Seven Hills into the future. 

The Teaching Staff 
In the 2001-2002 school year Seven Hills employed 41.5 teachers and 11 aides.  The Seven Hills 
Charter School teaching staff has demonstrated time and again their talents in the classroom, their 
covenant to implement the Edison curriculum and school design, and their commitment to providing 
excellent classroom instruction. Unique to Seven Hills is the high level of commitment, energy, and 
palpable affection for children that are the hallmarks of this dedicated staff. Seven Hills staff has 
repeatedly demonstrated their strength and resilience, their adaptability and tenacity in a variety of 
situations. They work longer hours and longer years than other teachers, and can frequently be found in 
the building on weekends and late into the night. It is very common to see teachers and other staff 
members in the school building over their limited summer vacation time working on special projects. 

Last year 31 staff members departed Seven Hills between August 1, 2000 and July 31, 2001. In the 
2001-2002 school year considerable time and energy at the Board and administrative levels went into 
providing for greater staff stability and retention of experienced teaching staff.  Increased salaries, a 
shorter teacher year, enhanced opportunities for leadership, and a program of advanced professional 
development became part of the mix that would attract and retain talented teachers at Seven Hills 
Charter School. 

By the end of the 2001-2002 school year 21 staff members departed; 5 departed during the school year.  
The other 16 finished the year but will not be returning in the fall. Of the 5 who departed; 3 left for 
other opportunities and the other 2 were terminated due to performance.  Of the 16 who departed; 7 
contracts were not renewed due to performance; 3 contracts were not renewed because the positions 
were grant funded and the grant was not guaranteed for the 2002-2003 school year; 3 left for other 
opportunities; 1 left to be a full time graduate student; 1 took a position with Edison Schools; and 1 left 
to stay at home with new child. 

Consequently, Seven Hills was able to maintain 96% of its 2001-2002 teaching staff for the entire 
school year. 
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Teacher Qualifications Chart 
Teaching 

Title 
Subject Area Years Teaching Years in School Degree and 

Certification 
Lead Teacher 5th Grade 6.5 4 MA/Elem Ed 
Lead Teacher 1st Grade 18 7 BA 
Lead Teacher 3rd Grade 17.5 7 BS/Edu 
Lead Teacher 6th-8th Grade 

Social Studies 
10 7 BA/Elem Ed 

Lead Teacher 6th-8th Grade 
Language Arts 

5 1 BA/Early Childhood 

Lead Teacher 2nd Grade 
Senior Teacher 4th Grade 8.5 3 MA/Special Needs 
Senior Teacher 4th Grade 3 3 MA/Teaching 
Senior Teacher 6th-8th Grade Math 3 3 MA/Liberal Arts, 

BA/Sociology 
Teacher Kindergarten 2 2 BA/Human Growth 
Teacher 2nd Grade 3 3 BS/Communication 
Teacher Kindergarten 2.5 3 BA/Elem Ed 
Teacher Kindergarten 3 3 MA/Early Childhood 
Teacher 1st Grade 4 3 MA./Elem Ed 
Teacher 5th Grade 4 2 BS/Lang Arts & Elem Ed 
Teacher 6th-8th Grade 

Social Studies & Language 
Arts 

3 3 BS/Psych & Elem Ed 

Resident Teacher 6th-8th Grade Language Arts 1 
Resident Teacher 6th-8th Grade Language Arts 2.5 2.5 MS/Elem Ed 

BS/Theater 
Resident Teacher 3rd Grade 3 3 MA/Elem Ed 

BA/Psychology 
Resident Teacher 1st Grade 2 2 BS/Psychology & Elem Ed 
Resident Teacher 5th Grade 3 3 BS/Social Work 
Resident Teacher 6th-8th Grade Science 1 1 Natural Science 
Resident Teacher 2nd Grade 2 3 BA/Ed Human Dev. 
Resident Teacher 3rd Grade 1 1 BS/Sociology/Elem Ed 
Resident Teacher 6th-8th Grade Science 1 3 BS 
Permanent Sub Math 2 6 N/A 

Resident Teacher Art 7 2 MA/Elem Ed 
BA/English 

Resident Teacher Art 7 3 MA/Elem Ed 
BA/English 

Resident Teacher Art 1 1 MA/Education 
Senior Teacher Music 16 7 BA 

Resident Teacher Music 4 3 BS/Music Education/Theory 
Resident Teacher Music 1 1 BS/Music Education 

Teacher PE 6 3 BS 
Senior PE 15 7 MA 

Teacher World Language 3 3 MS/Education 
BA/ Spanish Language & 

Lit. 
Permanent Sub World Language 1 1 N/A 
Permanent Sub World Language 2 3 N/A 

Resident Teacher Drama 1 1 MA/Education 
BA/Liberal Arts 

Teacher Special Education 4 1 MS/Special Ed 
BS/Education 

Resident Teacher Special Education 1 3 BA/Psychology & Special 
Needs 

Resident Teacher Special Education 1 4 BS/Therapeutic Rec 
Education 

Teacher Special Education 4 4 MA 
Aide Kindergarten N/A 1 N/A 
Aide Kindergarten N/A 2 N/A 
Aide Kindergarten N/A 1 N/A 
Aide K-2nd Grade N/A 2 N/A 
Aide Kindergarten N/A 3 N/A 
Aide Special Areas N/A 3 N/A 
Aide 3rd-5th Grade N/A 1 N/A 
Aide Special Education 2 1 BS/Criminal Justice 
Aide Special Education 3 3 N/A 
Aide Special Education 8 2 Junior College 
Aide Special Education 4 1 BA/Political Science 
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Aide Special Education 1 1 BA/Phys 

Organizational Chart 
Board of Trustees: Governing body of Seven Hills; school; responsible for the execution of the management agreement under which Edison staffs, equips, 

and operates the school. Ratification of the school’s principal and employment of the staff and faculty of the school based upon the Principal’s 
recommendation; receipt of the funds for the operation of the school in accordance with the procedures set forth in charter school law; solicitation and 

receipt of grants, loans and donations consistent with the mission of the of the school; and monitoring school operations and student performance on the 
basis of regular reports to be presented by the Edison Schools Inc. 

Edison Schools: Manages the operation of Seven Hills 
Principal: Provides leadership in curriculum and instruction; works collaboratively with teachers; cultivates leadership skills in others, nurture both talents 
and flagging spirits, energizes and mobilizes staff to attain the highest possible levels of student achievement, evaluates staff annually, awards appropriate 

recognitions and rewards, forges relationships with families. 
Academy Director: Attends to major student issues, primarily related to behavior. Meets with parents and monitors detention assignments with the 

assistance of the behavior specialist.  Coordinates standardized test processes. 
Leadership Team: Consists of principal as chair, academy director, lead teachers, technology director, community resource director, special education 

coordinator, business services manager, office manager, adjustment counselor, and behavior specialist.  The leadership team is responsible for supporting the 
principal in recommending and assuring development of necessary school policies and procedures that support continuous improvement; monitoring student 
achievement and school quality; and providing leadership in collaboration with the principal in supporting school change.  The leadership team assists the 

principal in developing school policies, coordinating school services and programs, and fulfilling school planning and public reporting requirements. 
Teachers: Implement the Edison curriculum; engage parents in the support of their children; monitor student performance. 

Parents: Involve themselves in child’s education; participate in school functions; serve on committees such as the Parent Advisory Council (PAC) and 
Parent Guild. 

Students: Expected to adhere to the school’s code of conduct. Involve themselves in extracurricular activities such as the Student Council and Peer 
Mediation. 

2001-2002 Staff Roster 
Administration Total 8.5 

Principal 1 
Assistant Principal 1 

Office Manager 1 
Administrative Assistant 2 

Special Education Administrative Assistant 1 
Community Resource Director 1 

Business Services Manager 1 
Controller .5 

Pupil Support Services 23 
Occupational Therapist 1 

TSL Director 1 
Library Media Specialist 1 
User Support Technician 1 

Media Specialist 1 
Student Information Manager 1 

Special Education Coordinator 1 
Special Education Teacher 4 
Special Education Assistant 5 

School Psychologist 1 
School Counselor 1 

School Nurse 1 
After school & Volunteers Coordinator 1 

Behavior Specialist 1 
In House Substitute Teacher 2 

Instruction 56.5 
Lead Teacher 7 

Senior Teacher 3 
Teacher 7 

Resident Teacher 9 
Art Teacher 2.5 

Music Teacher 3 
World Language Teacher 3 

Physical Education Teacher 2 
Drama Teacher 1 
ESL Teacher 1 

Reading Coordinator 1 
Wilson Reading Coordinator 1 

Tutor 4 
Teacher Aides 12 
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Facility Operation 6 
Facilities Manager 1 

Custodian 5 
Total FTE 94 

III. School Profile 

Educational Philosophy 
In partnership with Edison Schools Inc, Seven Hills Charter School espouses high academic standards, 
provides full access to technology for the modern age, emphasizes a coherent and comprehensive 
approach to character development, and gives students extended opportunities to develop an 
appreciation for the arts. Seven Hills provides students with a longer school day and longer school year, 
and engages its students in the larger life of the Worcester Community. 

Length of the School Year 
For the 2001-2002 school year the Board of Trustees voted to modify the length of the school year to 
196 days for students and 200 days for staff. Two of the calendar days were dually designated as half 
days for students and half professional development time for staff.  As the school year unfolded the 
Seven Hills administration realized that the staff needed more time for professional development and 
training specifically in the areas of curriculum mapping and aligning the Edison curriculum with the 
Massachusetts frameworks.  In an effort to make the staff professional development days more efficient 
and productive and to allow for full day guest speakers, administration petition the board to change 
those student half days into full staff professional development days. Hence, shortening the number of 
school days for students. As a result the Board of Trustees voted to modify the length of the school year 
for students to 194 days. This change will also be reflected in the 2002-2003 school year. 

Special Content Areas 
The music program exposes students to singing, music history, theory, and wind and percussion 
instruments. Held on alternate days, the music program also encourages creative movement, and 
introduces the children to various genres from rock to rap to ethnic music to chamber ensembles, jazz 
musicians, orchestral settings, and original musicals. All students have the opportunity to compose at 
the Midi system. 

The Seven Hills Show Choir continues to showcase their extraordinary talents. In celebration of the 3rd 

annual World Smile Day and in special recognition of the life and contributions of the Smiley Face 
creator, Harvey Ball (1921-2001), the World Smile Day Committee recruited the show choir to perform 
an original song called “Smiley Street” which was written by the son of Harvey Ball, Charlie Ball. 

After the September 11th tragedy, Worcester Mayor, Raymond V. Mariano called for a day of 
remembrance and reflection and a celebration of American unity and on September 22, God Bless 
America Day; the show choir was invited to perform at East Park. 

Kathy Holton, Show Choir Musical Director, and Seven Hills Music Teacher, was selected to receive 
the prestigious 2002 Distinguished Educator of Music Award from the Massachusetts Alliance for Arts 
Education. She was honored for her work promoting quality arts education to the citizens of our 
Commonwealth. Mrs. Holton was presented with her award at a special reception held in the State 
House. 

The Seven Hills Charter School advanced band group entered the Music in the Parks 2002 
Competition/Rating for the 1st time and was given rating of “Good”. The band competed in the Concert 
Band I Middle School A Division. The competition was held at Six Flags, New England. In addition to 
their “Good” rating they were also awarded with a handsome trophy. 
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The visual arts have also proven to be a dynamic and exhilarating program and have been a source of 
strength at the school. The school always boasts a rich display of student artwork much of which has 
been reproduced in large displays for Edison conferences around the country.  Artwork is also hung in 
local area restaurants and banks. Art teachers frequently co-plan with general education teachers to 
dually meet language arts and social studies objectives, specifically targeting the ancient civilizations of 
Egypt, Greece, China, and Rome, in order to adequately prepare students for the MCAS exam. In a 
remarkable marriage of research skills, history, and art, students in grades Kindergarten-8 created 
renditions of the works of several artists including, Vincent Van Gogh, Paul Gaugain, and 
contemporary artist Jonathan Blum. Students also fine-tuned their writing skills, creating poetry that 
combined their knowledge of fine arts and language arts. This years Arts Night focused on the theme 
African Adventures. African Adventures was a magical, interdisciplinary experience where students 
presented their understanding of the culture through song, drama, and dance to a sold out crowd of 
parents, teachers, and administrators. 

The world language program for grades Kindergarten 8 is varied and rich. World language teachers 
start teaching Spanish and acclimating students to the sounds of the language from the very first day of 
kindergarten with an assortment of music, songs, rhymes, and chants.  Routines and procedures are 
established immediately that will follow through grade 8 using the new “Viva el Español” curriculum. 
Students in grades 1-5 are writing and reading simple phrases in the target language.  Junior academy 
students continue discussing, analyzing, and writing with the “Paso a Paso” curriculum. Occasional 
craft activities in the lower grades and fiestas in all grades make the thrice-weekly classes engaging for 
all. Whenever possible the world language curriculum is supplemented with real life learning; it also 
ties in with other classes in other grades and disciplines. While the original goal of total fluency by 
grade 8 has not yet been realized, significant progress in that direction is verified by visits to world 
language classes. 

The health and physical fitness curriculum is designed to be a powerful and effective blend of sports 
and life-long fitness activities, combined with skills and attitudes for a healthy living.  The health 
department implemented a new health curriculum called Health Waves Promotion in grades 
Kindergarten-8, which included a sex education component; an area that had never been covered in the 
past. The physical education teachers familiarized themselves with the new health curriculum and 
implemented it successfully. The new curriculum called for pre and post unit test that gave the teachers 
the opportunity to establish objectives from the analysis gathered from the assessments. 

Character education is a cross curricular infusion of ethics instruction and values exploration that 
permeate the fabric of each Edison school. In addition to promoting and modeling Edison’s eight core 
values (wisdom, justice, courage, compassion, hope, respect, responsibility, and integrity) in their daily 
instruction and classroom management, teachers in grades Kindergarten-5 use a literature-based 
instructional curriculum developed by the Heartwood Institute to present moving and thoughtful stories 
that engage students in ethical issues and provide a basis for discussion and other instructional 
activities. The teachers in grades 6-8 are expected to integrate character education goals into their 
regular instruction—both in terms of behavioral expectations and content-related instruction.  
Instruction centers on the Touchstones components of the language arts/speaking and listening 
program. 

The use of technology at Seven Hills enriches and extends the curriculum. Students and teachers alike 
are continually “in training,” with the director of technology, learning to integrate computer 
applications into their work. From word processing to Power Point presentations, from spreadsheets to 
e-mail exchanges with students near and far, the school’s superior technology program encourages 
youngsters to seek their own answers and to take control of their own learning. 
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In the 2001-2002 school year an influx of new IBM computers were delivered to Seven Hills Charter 
School. This upgraded the very tired Macintosh computers. The new platform is now IBM with 
Microsoft Office software.  The new computers were rolled out to families with children in grades 3-8.  
Every family was required to attend six hours of training before bringing their new IBM computer 
home. In addition, they are required to read and sign a “Computer Acceptable Use Policy.  Under the 
Children’s Internet Protection Act (CIPA) schools must demonstrate that they have taken steps to filter 
objectionable content before children may view it. Edison Schools, Inc, already has filtration software 
installed to block access to questionable websites. 

Internal Assessment 

Science, Technology, and Social Studies (Elementary Academy) 
Students were shown how to answer open response questions through modeling. Teachers posed 
questions and modeled open response answers for the first month and then teachers posed questions and 
completed the answers as a class. The students were shown the assessment criteria and scale used by 
the MCAS. All assessments, in all curriculum areas, were subsequently written in the same fashion as 
the MCAS assessment. 

Since the fifth grade is assessed in Science & Technology and Social Studies in Massachusetts, teachers 
decided to complete some additional and intensive tasks in order to prepare the students. After the 
winter break, beginning in January and continuing until just before the MCAS was administered, 
children were given questions from previous years MCAS to complete as homework. Teachers sent a 
letter home to parents explaining the assignment and encouraged them to help their children with their 
work. Teachers thought this would help the parents to understand the difficulty and scope of the MCAS 
and that their help would be beneficial to the children. 

Students were either given six to eight multiple-choice questions or one open response question.  These 
assignments were made on Monday and were to be completed by Thursday of each week. At first most 
of the students were very apprehensive and many did not complete the assignments; however, they 
seemed to make significant improvement as the months went on.  The students gained confidence in 
their responses and the detail and level of sophistication improved. 

Language Arts & Writing 
Students are tested in language arts in grade 4 and a supplementary MCAS prep curriculum was 

purchased to prepare students.  The students were given practice MCAS open response questions and 

were shown how to answer composition questions through modeling and practice.


The Massachusetts Framework for language arts was studied and the curriculum at Seven Hills Charter 
School was modified somewhat to assure curriculum alignment between the Write Source curriculum 
and the standards of the framework. 

Students were required to complete a set number of writing/multi-media assignments each quarter.  In 
grade 5, students were required to complete two assignments during the first two quarters and then three 
assignments were completed during each of the last two quarters. In grade 4, students completed one 
assignment during each of the first two quarters and then two assignments during each of the last two 
quarters. In grade 3, students completed at least one assignment per quarter. These assignments were 
completed in accordance with rubrics that teachers had designed and shared with students before each 
project begun. 
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After consulting the language arts framework, students were taught and subsequently assessed grammar 
skills. One new skill was taught each week. Students were assessed periodically throughout the quarter 
on previously taught skills. 

Third grade teachers created a yearly Scope and Sequence for spelling, grammar, writing and 
handwriting. The grammar lessons were based on Massachusetts’s framework expectations. 
Supplemental classroom and home assignments were used to better meet the needs of our students.  
Grade level lesson planning, rubrics, and overall expectations created a uniform level of instruction for 
all students in grade 3. 

Fourth grade teachers were departmentalized to promote optimal subject planning and instruction. One 
teacher just planned and taught math and science.  The other teacher focused on language arts and 
social studies. 

Updated and/or additional curriculum provided each student with individual grammar, spelling, and 
handwriting workbooks. The following are some of the updated materials: 

• Grammar and writing curriculum – Great Source Writing Program 
• Handwriting (grades K-3) Zaner Bloser 
• Spelling (grades 1-5) Scholastic Spelling 

Math 
Third grade students were leveled one day weekly to accommodate student needs and supplement the 

basic skills that were determined to be our students’ weaknesses. The same skill was taught to each 

group with appropriate accommodations. Groupings were based on the internal Benchmark testing 

system and unit test scores. Results from electronic Benchmark testing provided teachers with student 

strengths and weaknesses needed to develop mini-lessons focusing on specific skills.


Fourth grade teachers were departmentalized for a more focused subject planning and instruction. 
Review material was sent home frequently to address the needs of our students and supplement our 
math curriculum in an effort to better align the Seven Hills program with the Massachusetts 
Framework. 

Additional support included Peer tutoring with junior academy students tutoring elementary academy 

students, and after school tutoring with teachers was available for all students in grades 4 and 5.


English Language Arts (Junior Academy) 
The ELA program has a rich protocol of Internal Assessments, which we feel should address the skills 
set necessary for success on the Stanford. To wit: 

Within each quarter, in order to be considered on grade level and making regular progress in the 
Reading Program a child must: 

Either, 
Read 8 – 10 short written works (5-10 pages) in a variety of genre, including but not limited to (short 
story, poetry, drama, science fiction, myth, folk tale, persuasive essay, expository piece) 

Or 
Complete an age appropriate novel and 3-5 short written works (as above) 

And 
Show mastery of grade appropriate vocabulary, including an understanding of etymological origins 
through two formal assessments per unit (written work). (Four units per novel) 
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And 
Answer in essay form, at least 2 questions per unit, detailing how the Elements of Literature (plot, 
characters, setting, conflict/resolution, theme, genre, author’s purpose) play a significant and particular 
role in the explication of the piece under examination, making sure to cite clear and appropriate textual 
evidence to support the point. These two- five paragraph essays (at least 2 per story) must be free of 
error in terms of spelling, grammar, and appropriate conventions and are scored according to rubrics 
(modified to reflect the specific elements of the piece) as utilized on the MCAS test Open Response 
protocols.  These essays are variably completed in the classroom and at home. 

And 
Complete a ten question multiple-choice examination on the selected material with an emphasis on the 
Elements of Literature 

And 
Any assessments formal or informal (such as class participation, attendance, attitude, group work 
efficacy, effort and enthusiasm) as designated by the specific teacher. 

External Assessment and Performance 
The school’s Accountability Plan for student achievement was amended in 2000 under the 
administration of Dr. Robert Martin.  It was felt that projections in terms of standardized testing scores 
left over from the start-up administration were too ambitious and did not reflect our probable cycle of 
growth. The plan was amended to allow for 3 percentile points of growth per year per cohort on the 
Stanford tests. We feel that 3 percentile points per year is a solid expectation for our school. We need 
to be cognizant, as does the state, as we move forward that the projections lay out year after year after 
year may mislead a casual observer into not recognizing the growth-taking place in any one year. While 
we feel strongly that consistent growth will be the hallmark of our future, we recognize that in the early 
years of an organization, especially one undergoing significant leadership changes that there may be 
occasional slippage. Overall, this year’s Stanford results show more positive growth than decline from 
last year. These are positive trends that we can and will build on. Let’s take time to look at the results 
from the past year and attempt to understand what they say about our students and our school. We will 
then outline and highlight the plans and projections for the upcoming year. 

Stanford Achievement Tests 
Class of 2002 (Mean NCE) Achievement Plan Projections in Italics 

Gr. 3 
(96/97) 

Gr. 4 
(97/98) 

Gr. 5 
(98/99) 

Gr. 6 
(99/00) 

Gr. 7 
(00/01) 

Gr. 8 
(01/02) 

Language 47 53.6 55.6 52.7(58.6) 50.3(61.6) 48.9 
Math 35.7 42.5 51.2 52.3(54.2) 43.4(57.2) 42.1(60.2) 
Reading 44.6 48.2 49.8 51.8(52.8) 44.7(55.8) 46.3(58.8) 

Class of 2002 Analysis: Our graduating class did not meet expectations for growth on the Stanford’s. 
Staff turnover played a crucial role in these results. They lost their primary English Language Arts 
teacher midway through seventh grade.  Then again in 8th grade, their primary English Language Arts 
instructor was replaced roughly at mid-year.  The difficulty of training new staff, and allowing those 
new instructors to develop significant relationships and understanding of the children’s ability hampered 
our high expectations for this group. In terms of the Mathematics, changes are taking place, which 
allow us to regroup the children according to ability in smaller groups. The advent of a Math tutoring 
program in which are oldest students explain concepts and ideas to younger students also will play a 
growing role both for older and younger students in the coming year. 8th graders will heretofore be 
grouped to allow a more select group of children to move on to Algebra, while giving the others options 
for proceeding at a quicker or slower place through the University of Chicago Math’s Transitions 
Program. Changes in our innovative Benchmark testing program (courtesy of our affiliation with 
Edison Schools Inc.) should also greatly improve student achievement.  The main server frame for the 
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program has been moved onto the campus precluding the need for phone line connection for each testing 
element. This should increase the speed of the interface dramatically. In addition, a greater variety of 
scoring reports will be easily accessible to the teachers allowing to track class and individual progress 
along several learning strands, as well as cumulative progress toward year end goals. 

Class of 2003 (Mean NCE) Achievement Plan Projections in Italics 
Gr. 3 
(97/98) 

Gr. 4 
(98/99) 

Gr. 5 
(99/00) 

Gr. 6 
(00/01) 

Gr. 7 
(01/02) 

Language 44.6 51.8 54(54.8) 44.9(57.8) 48.7(60.8) 
Math 40.5 49.2 55.9(52.2) 45.6(55.2) 48.7(58.2) 
Reading 47 46.4 50.4(49.4) 46.3(52.4) 43.8(55.4) 

Class of 2003 Analysis: 
Our class of 2003, our 7th graders achieved nearly 4 percentile points of growth in Language and 
more than 3 percentile points in Math, while strangely falling back in the Reading field. We are 
pleased with the relative progress in Language and Math, and feel strongly that these trends can and will 
continue. In reading, particularly in Comprehension the children have fallen back in each of the last two 
years. Mrs. Osborn (our new Principal and Instructional Leader) has already coalesced plans to focus on 
Comprehension strategies in the coming year. 

Class of 2004 (Mean NCE) Achievement Plan Projections in Italics 
Gr. 3 
(98/99) 

Gr. 4 
(99/00) 

Gr. 5 
(00/01) 

Gr. 6 
(01/02) 

Language 48.9 47(51.9) 47.8(54.9) 48.3(57.9) 
Math 40.5 49.9(43.5) 45.3(46.5) 49.2(49.5) 
Reading 47.3 44.7(50.3) 44.5(53.3) 47.4(56.3) 

Class of 2004 Analysis: 
Our 6th graders grew nearly 4 percentile points in Math and nearly 3 percentile points in Reading, 
which reflects the rate of growth expected in our Achievement Plan.  While there was growth in the 
Language portion of the test, it was not enough to satisfy our projections. We will continue to 
emphasize our own program of Daily Oral Language as part of our English Language Arts class. Each 
day the children are exposed to sample sentences with errors in grammar, spelling, usage and 
capitalization. They are to correct the sentences and write them out correctly in composition books. 
The sentences are then reviewed with an overhead projector for the entire class, highlighting the 
corrections and the rule that applies in each instance. Additionally, all written answers and essays are 
corrected and scored for correct Standard English language conventions. 

Class of 2005 (Mean NCE) 
Gr. 3 
(99/00) 

Gr. 4 
(00/01) 

Gr. 5 
(01/02) 

Language 55.9 53.6 57.2 
Math 52.6 47.9 58.1 
Reading 51.7 46.6 53.5 

Class of 2005 Analysis: 
We have a special affection for our 5th graders. They represent that group of students who have been 
with us throughout their educational career.  They came to us in kindergarten and thus have followed the 
whole course of the comprehensive Edison curriculum. We feel strongly that the Edison curriculum is 
most effectively rendered over the course of years of exposure and practice. The University of Chicago 
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Math program with its constant spiraling of concepts and ideas works best when the children can move 
from year to year with qualified, experienced educators. This is reflected in their incredible gains this 
past year. A solid 3.6 gain in Language, a more than 10-point gain in Math, and nearly 7 points 
gained in Reading. This solid, stable group represents the best that Seven Hills can be. After 6 years in 
our system they are thriving in new and exciting ways. As they enter our Junior Academy, and prepare 
for their final three years with us, much expectation is placed upon their growth and progress. 

Class of 2006 (Mean NCE) 
Gr.4 
(01/02) 

Language 50.9 
Math 46.9 
Reading 48.4 

MCAS Overview: The growth expectations on the MCAS tests are quite ambitious and put us in the 
position of feeling negative about our growth and improvement. This should not be. As the state and 
we evolve into the contingencies and expectations of this yearly test, positive growth and movement 
from the Warning realm to the upper realms must be welcomed and celebrated. 

4th Grade Analysis (MCAS 2001) 
In the 4th grade ELA test, while our Warning level remained the same, we saw a startling and much 
welcomed increase in our Proficient students from the Needs Improvement category.  Additionally, our 
first Advanced students serve as a healthy harbinger of future results. 

In the 4th grade Math we similarly saw a movement of four percent of our children over the hump as it 
were from Needs Improvement to Proficient. This is growth, pure and simple, though not as dramatic as 
had been hoped. 

4th Grade MCAS English Language Arts (Accountability Plan Projections in Italics) 
Warning/Fail Needs Improve. Proficient Advanced 

1998 41 54 5 0 
1999 46 49 5 0 
2000 31 63 6 0 
2001 31 (23) 47 (22) 20 (51) 2 (4) 

4th Grade MCAS Mathematics (Accountability Plan Projections in Italics) 
Warning/Fail Needs Improve. Proficient Advanced 

1998 53 37 8 1 
1999 41 37 18 4 
2000 34 48 11 7 
2001 34 (17) 44 (13) 15 (60) 7 (10) 

4th Grade MCAS Science/Technology 
Warning/Fail Needs Improve. Proficient Advanced 

1998 24 55 19 1 
1999 28 54 16 2 
2000 20 50 28 2 
2001 

8th Grade Analysis (MCAS 2001) 
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The dramatic improvement of the 8th grade in the ELA test of 2000 proved to be a tough record to beat. 
After lowering the failure rate to just 5% in 2000 there was a slight increase to 8% in 2001. In effect, 
this indicates that 1 more student failed the test in 2001 than in 2000. The Needs Improvement, 
Proficient and Advanced categories remained essentially the same.  Still this particular area of the 
curriculum is already well ahead of projections from the Accountability plan. With the ELA test 
moving to the 7th grade, Seven Hills has refocused certain attention around this grade. 

In the Math results for 2001, Seven Hills showed a dramatic increase in the Advanced category from 1% 
to 6%. This reflects a special emphasis placed on identifying those children who are ready for Algebra, 
and giving them special instruction and a class of their own. 

8th Grade MCAS English/Language Arts (Accountability Plan Projections in Italics) 
Warning/Fail Needs Improve. Proficient Advanced 

1998 23 38 38 2 
1999 33 46 21 0 
2000 5 41 55 0 
2001 8 (17) 42 (40) 51 (39) 0 (4) 

8th Grade MCAS Mathematics 
Warning/Fail Needs Improve. Proficient Advanced 

1998 62 17 17 4 
1999 80 15 5 0 
2000 46 32 21 1 
2001 50 (40) 31 (15) 13 (41) 6 (4) 

8th Grade MCAS Science/Technology 
Warning/Fail Needs Improve. Proficient Advanced 

1998 55 30 15 0 
1999 78 16 4 3 
2000 46 35 16 3 
2001 

6th Grade Analysis (MCAS 2001) 
As this was the first year that this grade was tested in Math, it is difficult to analyze the data thoroughly. 
While we fell short of the average scores for the state, we were certainly comparable with our cohorts in 
the Worcester Public Schools. 

6th Grade MCAS Math (2001) 
Warning/Fail Needs Improve. Proficient Advanced 

Seven Hills 49 30 16 4 
Worcester 48 33 15 4 
State 33 30 23 13 

7th Grade Analysis (MCAS 2001) 
Again, as a first-year test this becomes a benchmark for future testing results. Given our impressive 
track record of moving children up from the Needs Improvement to the Proficient category, we are 
strongly encouraged about future results. We again compared favorably with our Worcester Public 
school counterparts. 

7th Grade ELA (2001) 
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Warning/Fail Needs Improve. Proficient Advanced 
Seven Hills 20 59 21 0 
Worcester 30 39 29 3 
State 12 32 49 6 

IV. Dissemination 

Best Practices and Dissemination 

External 
As a directive from Edison Schools Seven Hills Charter School worked tirelessly to align the 
curriculum with the Massachusetts Frameworks. Professional development time was spent comparing 
the Seven Hills curricula with the skills needed as determined by the state. Shrewsbury Public Schools, 
Curriculum Specialist, Victoria McCarthy was brought in to speak to the staff and gave ideas on how to 
carry out the alignment. 

The Seven Hills Office Manager, Nilda Rodriguez, served as a member of the Site Visit team for Sabis 
International Charter School.  The Site Visit provided important feedback to Sabis International and the 
experience was also a valuable one for Seven Hills. 

Internal 
The professional-development program designed by Edison Schools addresses the need for “specialists” 
to provide training in areas of curriculum, instruction, and assessment; the learning environment; and 
technology. A variety of individuals with specialized skills and experience deliver core-training 
modules through site, regional, and national training. 

In the 2001-2002 school year, the Seven Hills administration allowed several of their on-staff certified 
trainers to present at various Edison conferences in the areas of learning environments, math, social 
studies, and music. 

V. Governance Profile 

The Board of Trustees 
Internally, the school is managed by Edison Schools Inc, fulfilling the terms of a contract between that 
body and the Seven Hills Board of Trustees. Edison has been accountable to the Board of Trustees for 
the operation of the school, the implementation of the curriculum and school design, and achievement of 
student learning 
outcomes. This partnership has been an effective and supportive one, with excellent relationships 
between the school administration and staff with the parent company, and between Edison and the Board 
of Trustees. Open communication and a willingness to create dialogue around issues of controversy 
have characterized the 
union and have contributed to its strength. The Board expects their school to run efficiently and 
effectively, and between the committed staff and administration and their partners and collaborators in 
the New York headquarters of Edison Schools, it does. 

The Board of Trustees meet on the first Tuesday of every month with meetings posted publicly at City 
Hall within forty-eight hours of the intended meeting.  In the spring, the membership and officers of the 
School’s Board of Trustees saw the appointment of a new chairman, two founding members resigned 
and two new members were nominated and voted in.  The members of the Board of Trustees are all 
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outstanding, accomplished individuals in their own right, who share a strong commitment to providing 
an excellent, publicly funded, educational alternative for the children of Worcester. 

George Tetler, a respected local attorney and partner in the law form of Bowditch and Dewey, is an 
influential civic leader in Worcester. Mr. Tetler spearheaded the process of securing the initial funding 
for the school and forged the contract with Edison Schools to serve as the management company for the 
school. Although Mr. Tetler stepped down from his position as chairman, he remains deeply and visibly 
committed to the school’s success. 

Carlton Watson, was nominated and voted to the Board of Trustees of Seven Hills Charter School.  In 
the spring he was named chairman. Mr. Watson is the Executive Director of the Henry Lee Willis 
Community Center in Worcester. Mr. Watson has served on numerous Boards and Committees such as 
the Massachusetts Council Human Services Providers, Worcester Rotary Club, and the MLK Worcester 
Minority Business Council to name a few. He currently serves on the Board of Directors of the National 
Conference for Community and Justice (NCCJ). He also is on the Volunteer Center Committee, 
Campaign Cabinet, and Search Committee of the United Way.  Mr. Watson is a parent of two children 
who attend SHCS and has been a volunteer for many activities at the school. 

Nina Stoll, a former professional educator, lends her expertise in the areas of curriculum and instruction. 

Janet Slovin, a founding member of the Board of Trustees of Seven Hills Charter School, Inc., resigned. 
Ms. Slovin has moved to Boston. Ms. Slovin noted that it had been a privilege serving with fellow 
board members, committed staff and dedicated parents. She was pleased to be part of the opportunity to 
offer children a quality education in a healthy, joyful environment. 

Ray Frias, a founding member and President of the Board of Trustees of Seven Hills Charter School, 
Inc., resigned. Mr. Frias has many commitments in the community and has a young, growing family. 
He wishes to thank his fellow Board members and the many dedicated Teachers and Parents for their 
support and commitment over the last 8 years. According to Mr. Frias, it was both a privilege and an 
honor to be a part of such an important endeavor. “Seven Hills Charter School will always have a 
special place in my heart,” he added. 

Rebecca Wagley Blodgett was nominated and voted to the Board of Trustees of Seven Hills Charter 
School. Mrs. Wagley Blodgett is an attorney in Worcester specializing in child advocacy. She is also 
parent to three children who attend SHCS and has been a volunteer for many activities at the school. 
Mrs. Wagley Blodgett is a Corporator at Higgins Armory Museum, a Board Member at Joy of Music 
Program and is active at the Trinity Lutheran Church. 

Dorothy Escribano was nominated and voted to the Board of Trustees of Seven Hills Charter School. 
Ms. Escribano is an Associate Professor of Spanish at Worcester State College.  She has served on 
numerous Academic Service Committees at WSC; Integrity and Steering Committees for NEASC 
accreditation, Search Committee for Director of the Latino Education Institute and a Program 
Committee to design the M.Ed. in Spanish program.  Ms. Escribano has been an ESL co-coordinator and 
workshop trainer and is trained and experienced in the use of technology for distance learning. She has 
presented at conferences on numerous academic and educational topics as well as specialty areas of 
Hispanic History and Culture. 

Sidestepping the pitfalls of many such Boards, members of the Seven Hills’ governing body devote their 
energies to policy level decisions while remaining easily accessible to staff for counsel and guidance at 
any time. The Board has accorded the school’s administration and staff full responsibility and 
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concomitant accountability for the implementation of the educational program, for creating a safe and 
orderly environment, and for the day-to-day operations of the school. 

Policies and Formal Complaints 
No new policies were approved during the 2001-2002 school year and the Board of Trustees received no 
formal complaints. 

VI. Family and Community Partners 

Partnering with Our Families 
The intended structure of the Seven Hills Charter School empowers parents to play a significant role in 
the governance of the school as well. Through an elected body known as the Parent Advisory Council 
parents voice issues and concerns, debate policies and procedures, and offer their advice and counsel on 
matters of curriculum, student behavior, school culture, and other pertinent matters of interest to the 
school. They are also actively sought as volunteers and may channel their enthusiasm for such activities 
through the Parent Guild, an organization that support the students through fund raising activities that 
supplement the school’s budget. 

Parents are also engaged in the education of their children, first through the selection of this unique 
school. Selection of the school, which is a school of choice, carries the concomitant responsibility to 
live up to the school’s high expectations of its students and their families. Just as it was the parents’ 
choice to elect to come to the charter school, they have the right to withdraw their children as well in 
order to transfer back to the regular city public school system. 

Partnering with Our Community 
The community, too, has for six years been actively courted as volunteers and supporters of the school. 
Many senior citizens lend their talents to the activities in our classrooms.  Parents who are able spend 
time at the school as classroom volunteer or chaperone field trips. Others with small children at home 
complete small craft projects to assist the busy teachers. The school has also actively encouraged 
community and neighbors to come into the school for meetings and cultural events. 

Since its inception, Seven Hills Charter School has relied heavily on the sensitive and insightful 
leadership of Community Resource Director Paulette Lacoste to forge alliances with the community.   
Ms. Lacoste has maintained the bonds among the school's parents as well as between the school and 
local social service providers who attend to the needs of the students and enrich the school's program of 
activities.  The 2001-2002 school year was an especially rich and rewarding one in the area of 
community relationships. Major accomplishments of Ms. Lacoste’s, along with other support and 
teaching staff; Derek Fisher (Health Director), Lisa Dirsa (School Counselor), and Kim Riordan (Peer 
Mediation Coordinator) included the following: 

RSVP’s Reading Partners: The Retired and Senior Volunteer Program provided 15 tutors who 
worked with 28 students, primarily from grade 3, to build reading decoding, vocabulary, and 
fluency. The program was based on the Accelerated Readers Program, with training provided to 
tutors by the SFA coordinator and the school librarian. A half-time coordinator provided 
administrative leadership. Students were pre- and post-tested to determine the effectiveness of the 
program. Students showed an average of one-grade level improvement over the course of the year.  
The program will continue in the next school year, with a firm commitment from RSVP. It may also 
expand to include a math motivational program. 

Health Advisory Committee: The Health Advisory Committee established in the ‘97-‘98 school 
year met from November through June. New members included a representative from the parent 
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community who is a pharmacist. Major achievements include expansion of the fluoride program to 
cover grades 1 through 8, which ran from September through June. Additionally, the school’s 
physician consultant, also a member of the Health Advisory Committee, facilitated three rotations of 
medical residents to assist the nurse in conducting mandatory postural screenings.  Worcester State 
College’s Department of Audiology provided two full days of hearing screening. As a result of 
these services, and through the ongoing efforts of the school nurse, we completed all screenings and 
follow-up activities with parents. The HAC is facilitated by Derek Fisher. 

Parent Guild: The Parent Guild conducted several successful fund-raising events during the year, 
amounting to approximately $28,000. Their fund-raising efforts provided financing for academic 
planners for elementary and secondary students, support in the form of scholarships for 5th graders 
attending Nature's Classroom, and for eighth graders in need of assistance for the class trip to NYC. 
They supported the annual field day through financial donations and hands-on staffing.  They 
provided staff luncheons and breakfast for Community Reading Day. 

Family Support: A family picnic was held at East Park in Worcester, to launch the new academic 
year. Approximately 70 families and about 20 staff members attended.  A Junior Academy 
Publishing Committee, under the guidance of Lisa Dirsa, worked tirelessly and compiled 
information from student’s, staff, and families about their holiday traditions, recipe’s and memories. 
It was bound and sold for $7.00 per book. Approximately 130 books were sold to staff and families. 
The money collected covered the cost of printing the book. 

Student Support: Through a grant from the state Department of Education’ s Safe and Drug-free 
Schools program, Kim Riordan continued to operate our Peer Mediation program, which conducted 
thirteen successful mediations during the school year. A Students Against Violence in Education 
(SAVE) committee was established by Lisa Dirsa. Approximately 23 Junior Academy students 
volunteered to serve on the committee and successfully designed and implemented a bullying 
workshop to each third grade class. They are also working on an anti-bullying video. 

Community Reading Day: The school participated in the annual Community Reading Day in 
October. All primary and elementary classes and grade 8 hosted a “celebrity reader” from local 
companies, agencies, and institutions of learning. 

Walk for the Homeless: A group of 6th grade students and their science teacher along with, parents, 
and staff participated in the local Walk for the Homeless on June 6, raising funds for homeless 
projects around Massachusetts. 

Conflict Resolution Program: The Conflict Resolution program launched in the school in April 
1999 as part of the school’s comprehensive program to create a non-violent school environment was 
fully implemented in 2000-2001.  All constituencies, staff, students, and parents, were trained in the 
Time Out method. 

The CRPM program integrates the four components of Edison’s integrated approach to conflict 
resolution: 1) Curricular: Integrating conflict resolution into the academic program; 2) Staff 
education: Training school staff to model collaborative conflict resolution, teach it directly to 
students, and use a variety of techniques to support it in the classroom and other school 
environments (bus, schoolyard, etc.); 3) Administrative: Integrating conflict resolution principles 
and procedures into the administrative structure and school policies; 4) Programmatic:  Bringing 
conflict resolution skills including peer mediation into the educational setting. 

Mentoring: Students from Assumption College once again provided mentoring for the school’s 
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after school program participants on a twice a week basis during the college’s academic year.  

Buddies: Several staff members volunteered to serve as school buddies for students in need of one 
on one attention. 

Referral Sources: 

Department of Social Services 
Great Brook Valley Health Center -- Mental Health Services 
YOU, Inc. 
Children’s Friend 
Worcester Youth Guidance Center 
Arbour Associates 
University of Massachusetts (Department of Behavioral Pediatrics, Dept. of Family and Community 
Medicine, Emergency Mental Health Services, ADD Clinic) 
Cedar Associates 
MSPCC 
United Way of Central Mass.: First Call 
Children’s Hospital -- Boston 
Centro Las Americas -- Clinical Services 

VII. Appendices 
Projected Annual Budget 2002-2003

Financial Statements

Harris Interactive Key Findings 2001-2002

School Calendar 2002-2003

SHELL Program Overview
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