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EDWARD BROOKE CHARTER SCHOOL’S MISSION: 
 
The mission of the Edward Brooke Charter School is to provide 
an academically rigorous public education to students from the 
City of Boston that will ensure they are prepared to attend and 
succeed in college. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
“The opening of EBCS was the best thing to happen to the City 

of Boston… My daughter has never been so motivated and 
excited about academics in her little 10 ½ year life.” 

 
-EBCS Parent 
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LETTER FROM THE CHAIR 
Edward Brooke Charter School 

Board of Trustees 
 
August 1, 2003 
 
Dear Friends of Edward Brooke Charter School: 
 
As Chairperson of the Board of Trustees of Edward Brooke Charter School (EBCS), I am 
pleased to present to you this Annual Report highlighting our inaugural year in operation.   
 
In a city where public schools with records of academic excellence are few and far between, 
EBCS is a public school committed to preparing all of its students for college.  The school 
seeks to develop replicable educational and operational programs that can be shared with the 
public education system; to provide parents and students with greater options in choosing 
schools; and to hold teachers and administrators accountable for students’ educational 
outcomes.  
 
I am delighted to report on the school’s early success in meeting these objectives.  
Academically, we are proud to report that our students made significant gains on the 
Stanford 9 during their first year at the school.  Our students began the school year 
performing below grade level in both reading and math, but by year end were performing 
above grade level in both, making median grade level leaps of 1.3 years and 2.7 years in 
reading and math respectively.  We look forward to the opportunity to demonstrate similar 
gains on our first MCAS administrations in math and reading in the 6th and 7th grades. 
 
Initial parent demand for enrollment at Edward Brooke Charter School was equally 
impressive.  The school attracted 157 applications for 88 available slots in our inaugural 
lottery in 2002.  In 2003, the demand grew stronger still, as we attracted more than twice the 
number of applications than available seats (192 applications for 90 available enrollment 
slots).   Results on parental satisfaction surveys confirmed that families of enrolled students 
were more than pleased with their decision to enroll. Over 90 % of parents participated in 
our Bring A Parent to School Program, and in surveys completed during the course of that 
program, 85% of parents said the school has exceeded their expectations, while 15% 
indicated that what they saw matched their expectations. 
 
This fall, we applied to the Department of Education to increase our third, fourth, and fifth 
year enrollment totals from 240, 300, and 360 students to 264, 344, and 424 students 
respectively.  This change reflects our intention to enroll 88 students in each new 5th grade 
class, rather than 60.  We are awaiting approval from the Department of Education. 
 
Also this fall, the Board filed a letter with the Charter School Office of the Department of 
Education to clarify our strategy and timeline for introducing the public policy element of 
our curriculum.  As stated in our charter, our first priority is to ensure that our students 
develop a strong foundation in their core academic subjects of reading, writing, and 
mathematics.  Therefore, we declared in our letter, our intention to introduce the public 
policy element of our curriculum (as outlined in our charter) beginning in ninth grade.  
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On behalf of the Board of Trustees, I want to thank our faculty, administrators, and staff for 
their hard work and seemingly tireless efforts in creating this public school committed to 
ensuring academic excellence in only its first year.  I also want to extend our deepest thanks 
and gratitude to the staff at South Boston Harbor Academy Charter School for their 
consistent and highest quality support and assistance in our start-up year.  We know that it is 
largely because of that support and assistance that our first year went so smoothly.  As we 
embark on our second year, I invite others to learn what Edward Brooke Charter School 
offers Boston’s students.  
 
David B. Senn, Chairperson, Board of Trustees 
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EXECUTIVE SUMMARY 
 
Edward Brooke Charter School is committed to providing an academically rigorous 
education to students from the city of Boston which will prepare them to succeed in college.  
The school opened its doors to 88 fifth grade students on August 19, 2002.  The school will 
expand one grade each year (continuing with grade 6 in 2003-04) until it is a full middle and 
high school, serving grades 5-12.   
 
EVIDENCE OF SUCCESS 
 
We are proud of our accomplishments in our inaugural year, and can point to significant 
gains in student achievement and a strong level of parental demand as evidence of our 
progress toward fulfilling our mission. 

 
Student Achievement 

 
The best single measure we have of our success in this regard is the progress our students 
have made on standardized assessments.  Our students made excellent gains on all sections 
of the Stanford-9 Achievement Test, administered in both August and June of the 2002-03 
school year.  Students began the year scoring at a median grade level of 3.8 in reading and 
3.9 in math.  By year end, student scores were above grade level, with a median grade level of 
5.1 in reading and 6.6 in math.  The school is still awaiting state publication of its first MCAS 
results in science. 

 
Parental Demand 

 
Demand for enrollment in the school during our first two lotteries suggests that our 
program is meeting a need. The school attracted 157 applications for 88 available slots in our 
inaugural lottery in 2002.  In 2003, the demand grew stronger still, as we attracted more than 
twice the number of applications than available seats (192 applications for 90 available 
enrollment slots).    
 
ELEMENTS OF SUCCESS 
 
There are many components to our plan for making the above gains possible.  The following 
are the key elements to our action plan for fulfilling the school’s mission, accompanied by 
the steps we have taken this year to ensure that those elements are realized.    
 
Safe and Orderly Learning Environment 
 
The foundation of our educational program rests on our ability to ensure that we provide a 
safe and orderly learning environment for all of our students and teachers.  In our first year, 
we implemented a detailed merit and demerit system designed to make our behavioral 
expectations clear and consistently reinforced.  Much pre-service teacher training was 
devoted to this task, as was a great deal of administrative time and resources.  The result was 
a calm and orderly environment in which teachers could focus on teaching and students 
could focus on learning.    
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High Quality Teaching   
 
Our ability to provide an effective academic program rests on our ability to attract, retain, 
and develop superior teachers.  Having received over 1000 applications for the 9 open 
positions we are filling for the 2003-04 school year, we have continued to hire a talented and 
experienced staff who work countless hours before, during, and after school to provide the 
educational enrichment students need.  With an average teaching program of 84 students, 4 
classes, and 1 subject preparation, teachers have a schedule which allows them the time they 
need to plan effective lessons and assess student progress.    
 
Student Support 
 
We realize that because most of our students begin with us below grade level, bringing them 
up to speed will require hard work and intensive individual attention.  With that goal in 
mind, we have provided small class sizes (maximum 22 students), a longer school day (7+ 
hours) and a longer school year (190 days).  We have provided and required extensive after 
school tutoring and small group reading instruction in order to help students facing 
particular academic challenges.   And, we have held students accountable for completing 
homework on a nightly basis through our Homework Hour system. 
 
Parental Involvement and Accountability 
 
By signing our Contract of Mutual Responsibilities, the school and family make an explicit 
commitment outlining the responsibilities of both parties as educational partners.   Through 
our Bring An Adult To School Program, we have been able to bring over 90% of families 
into the school to witness and participate in the workings of a typical school day.  And by 
signing homework planners nightly and progress reports weekly, parents signal to the school 
their commitment to monitoring their child’s academic performance.   
 
 
As a school completing its first year of operation, we realize that our journey has only just 
begun and that most of our challenges lie ahead of us.  But with these early indications of 
success, and with the above core elements firmly in place, we enter our 2nd year eager and 
excited to face the challenges ahead.   
 
Jon Clark, Principal 
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SCHOOL PROFILE 

GRADES AND AGE LEVELS SERVED 
 
The school opened its doors to our first fifth grade class on August 19, 2002.  The school 
will expand one grade each year (continuing with grade 6 in 2003-04) until it is a full middle 
and high school, serving grades 5-12.   
 
INSTRUCTIONAL CALENDAR AND SCHEDULE 
 
EBCS students attended school for 189 school days during the course of the 2002-03 school 
year, starting on August 19, 2002 and ending on June 25, 2003.  School days began at 8:15 
A.M. and ended at 3:30 P.M.   
 
All students participated in the same six period schedule, which included … 
 

 One hour daily of social studies 
 One hour daily of science 
 One hour daily of mathematics 
 Two hours daily of English  
 One hour daily of Activity Period (gym, art, or computers) 

 
STANDARDIZED TEST RESULTS 
 
The school is currently awaiting approval of our Accountability Plan from the Department 
of Education.  Our proposed Accountability Plan reflects our commitment to the 
Massachusetts Comprehensive Assessment System in mathematics, reading, and writing, as 
the ultimate standardized measure of the degree to which our students are meeting state 
standards.  However, in order to provide ourselves with a more complete picture of student 
achievement, the school’s plan for student assessment includes several other measures as 
listed below. 
 
• The Stanford-9 in administered to all new students in August in order to establish a 

baseline level of achievement and again to all students in June in order to measure annual 
progress in reading and mathematics. 

• New students are assessed with a complete reading decoding battery (including 
D.I.B.E.L.S. and Woodcock-Johnson Word-Attack) in order to identify those students 
who need continued instruction in reading decoding. 

• Pre- and post-tests are administered in students’ major academic classes to measure 
student mastery of EBCS Core Standards over the course of the school year; 

• Whole-school oral math quizzes are conducted on special assessment days, for example, 
Times Table Day and F.D.P. Day (Fractions/Decimals/Percents);   
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Stanford-9 Achievement Tests 

We are proud of the performance of our student body on this first standardized measure of 
student growth and achievement.  Prior to entering EBCS, the average performance of our 
students was significantly below grade level in both mathematics and reading.  By year end, 
the average performance of our students was above grade level in both.  These results 
confirm what other indicators have shown, that students are making significant academic 
progress our school.   
 

Median Grade Level Equivalents tell us where the exact middle student falls in mathematical 
and reading performance.  In other words, as many students at EBCS perform above the 
median scores as below.  Mean Normal Curve Equivalents tell us where the average EBCS 
student falls relative to their national peers.   
 

Edward Brooke Charter School 

Median Grade Level Equivalents, 2002-03 

 

 

Class of 2010 August, 2002 June, 2003 Improvement 

    

Math 3.9 6.6 +2.7 

    

Reading 3.8 5.1 +1.3 

 

 
 

Edward Brooke Charter School 

Mean Normal Curve Equivalents (N.C.E.’s), 2002-03 

 

Class of 2010 August, 2002 June, 2003 Improvement 

    

Math 38.2 57.3 +19.1 

    

Reading 35.8 46.4 +10.6 

 

 

 

Please note that in all comparisons, figures are un-audited.  The EBCS testing population 
includes students from .1 to .4 special education prototypes.  Furthermore, any single test at 
any one point in time provides only a snapshot of students’ mastery of content and skills.  
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While averages rise and fall from year to year, what we truly look forward to is a steady 
upward movement over time.   

 
Please note, BPS never released its students’ 2001 performance and did not test students on 
the Stanford-9 in 2002 or 2003. 
 

MCAS 

EBCS 5th graders took their first MCAS exams in science in May of this year.  School-wide 
results will be published by the Massachusetts Department of Education in the Fall of 2003. 

 
INTERNAL ASSESSMENT  
 
EBCS staff developed a set of Core Standards in 2002-03 which will serve as the basis of a 
comprehensive internal assessment system, consisting of a pre-test and post-test for each 
core academic class offered, beginning in 2003-04.   Student performance on those 
assessments will be used to help determine student promotion and/or successful completion 
of a summer school program. 
 
Students are graded in each of their core academic classes on a number scale of 70 to 100.  
Any grade below a 70 is considered failing.  Report cards are issued at the end of each of the 
four academic quarters. 
 
 
STUDENT PROMOTION 
 
Given the importance of the decision, our promotion policies are implemented so that 
students have ample opportunities throughout the year to change their fates and the school 
has enough time to make the soundest educational decisions.  Grade level teachers meet 
each week to discuss the progress of all students, but particularly those struggling 
academically.  Required in-school and after-school tutoring are provided to ensure students 
are able to keep up with the material.  Required attendance at Homework Hour and in the 
Homework Completion Program helps ensure that students are not falling behind as a result 
of poor homework habits. 
 
At year end, students whose final average is below a 70 in 2 or more of their core academic 
subjects are automatically retained in their current grade. Similarly, any student with absences 
in excess of 8, which have not been excused by a doctor, and which have not been made up 
in a Saturday School or Summer School by August 1, is automatically retained in their 
current grade. 
 
Students failing one of their core academic classes are required to attend a summer program 
consisting of 40-hours of summer school or 25 hours of 1:1 tutoring.  Students who pass a 
minimum competency exam with a score of 70 or higher upon the conclusion of the 
summer program are promoted.  Students who do not pass the exam are retained in 
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their current grade.  A diagram illustrating the school’s promotion policy is included 
below. 
 
By the end of the 2002-03 school year, 3 returning students were required to attend a 
summer program as a condition of promotion, and 6 students were retained in their current 
grade. 
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EDWARD BROOKE CHARTER SCHOOL 

Promotion Policies 2002-03 

  

 

Student fails 
2 or more 

core 
academic 

classes with 
grades below 

70 

Student fails 
to meet 

attendance 
requirement 

 

  

 
 

Student passes 
all 5 core 

academic classes 
with a grade of 

70 or better 

Student fails 1 
core academic 
classes with a 

grade below 70 

Student 
attends 40-

hour summer 
school/25 

hours of 1:1 

Student fulfills 
summer school 

requirements by 
passing minimum 

t  ( ) 

Student does not 
fulfill summer school 

requirements 

 

Student is promoted to the next grade 

 

Student repeats 
current grade 
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PEDAGOGY & CURRICULUM 
 
Philosophy 
 
EBCS does not subscribe to a set pedagogical approach, nor do we adhere to an off-the-
shelf curriculum.  As a school, we are in favor of what is effective.  Therefore, we provide 
teachers with the autonomy to design their own curriculum, using the Massachusetts State 
Curriculum Frameworks as their guide, and then hold our teachers accountable for making 
significant gains in student achievement, regardless of their approach. 
 
Core Standards 
 
In the Fall of 2002, EBCS teachers developed a set of Core Standards, which delineate the 
specific skills and concepts which our students must master by the end of the 5th grade.  
These standards reflect the belief of the staff that we must be accountable for ensuring a 
minimum competency level in every given year, which teachers can then build upon in 
subsequent years.  These standards are not by any means a comprehensive list of the 
standards addressed within each class, as teachers aim to meet all of the standards addressed 
in the state curriculum frameworks.  Rather, these are the minimum standards which all 
students must meet by year end, and which will not be re-taught in subsequent grades. 
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EBCS Core Standards 
 
EBCS Core Standards in Mathematics 
 
1)   Students will show evidence of an understanding of whole number place value through their 
demonstrated ability to … 
 

 Identify the place value of a given digit 
 Write whole numbers out in both numerical form and word-form 
 Round whole numbers to a given place value (up to billions) 
 Appropriately insert commas in numbers  

 
2)  Students will show evidence of an understanding of the processes of addition and subtraction 
of whole numbers through their demonstrated ability to … 
 

 Compute sums and differences with whole numbers (up to the ten thousands place) 
 Solve applied problems which demonstrate an understanding of the inverse relationship of 

addition and subtraction 
 
3)  Students will show evidence of an understanding of the process of multiplication of whole 
numbers through their demonstrated ability to … 
 

 Compute products with whole numbers 
 Recite multiplication facts from memory involving all multiplicands from 1 through 10. 
 Solve applied problems which require an understanding of the concept of multiplication as 

repeated addition  
 
4)  Successfully show evidence of an understanding of the process of division through their 
demonstrated ability to … 
 

 Write a standard division problem out in words as it would be articulated verbally 
 Compute quotients involving whole numbers, including those with zeroes in the quotient 
 Accurately express remainders in both whole number form and as a fractional piece of the 

quotient 
 Solve applied problems which require an understanding of the role of the dividend, divisor, 

quotient, and remainder in the process of division 
 Solve applied problems which demonstrate an understanding of the inverse relationship of 

multiplication and division 
 
5)  Successfully show evidence of an understanding of the concept of fractions through their 
demonstrated ability to …. 
 

 Match fractions in numerical form with their visual representation 
 Use fractions to represent real quantities and shares 
 Identify and find equivalent fractions (including the most simplified form) 
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 Convert mixed numbers to improper fractions and vice-versa 
 Compare fractions, including by converting to equivalent fractions with common 

denominators 
 Compute sums and differences of fractions, including by converting to equivalent fractions 

with common denominators 
 Compute sums and differences of mixed numbers and expressing answers in simplified 

form, by regrouping 
 
6)  Successfully show evidence of an understanding of decimals and decimal place value  through 
their demonstrated ability to … 
 

 Identify the place value of a given digit 
 Convert decimals to fraction form 
 Convert simple fractions and mixed numbers to decimal form 
 Round decimals to a given place value 
 Compare decimal quantities 
 Compute decimal sums and differences 

 
 
EBCS Core Standards in Writing 
 
1)  Students will show evidence of an understanding of the nature of sentences through their 
demonstrated ability to … 
 

 structure a sentence with agreement between noun and verb 
 rephrase a question into a stated answer in sentence form 
 understand and follow the rules for capitalization 
 understand and follow the rules for end-punctuation  
 identify and write complete sentences 

 
2)  Students will show evidence of an understanding of the nature of paragraph organization 
through their demonstrated ability to … 
 

 write a 5 sentence paragraph with a main idea, 3 detail sentences, and a closing sentence 
 
3)  Students will show evidence of an understanding of organizational pre-writing strategies 
through their demonstrated ability to … 
 

 construct a web 
 construct a Flow-Sequence chart 
 construct a Venn Diagram 
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4)  Students will show evidence of an understanding of organizational writing strategies through 
their demonstrated ability to … 
 

 write a 3 paragraph essay comparing and/or contrasting two things 
 write a personal letter using proper format 
 write a 5-step procedure for a given task 
 construct a KWL chart 

 
5)  Students will show evidence of an knowledge of vocabulary and parts of speech through their 
demonstrated ability to … 
 

 Identify, write, and use the 8 parts of speech in writing 
 Identify and use properly the following sets of homophones …  

 they’re, there, their     
 two, too, to  
 through, threw   
 wear, where 
 your, you’re 

 Accurately spell all 100 or 110 of the EBCS “high frequency” or “no excuse” words (see 
attached list) 

 Define and properly use in context all of the 100 EBCS core vocabulary words (Beginning 
in 2003-04 academic year - list to be constructed) 

 Define synonyms and antonyms and provide examples of each 
 
 
EBCS Core Standards in Reading 
 
1)  Students will show evidence of decoding proficiency or alternately, demonstrate the ability to 
consistently and accurately decode the first 4 syllables in the Wilson Program. 
 
2)  Students will show evidence of the ability to make connections as they read through their 
demonstrated ability to  
 

 make connections within genres in grade level texts 
 make text-to-self connections in grade level texts 
 make text-to-world connections in grade level texts 
 use connections to make predictions and draw conclusions in grade level texts 
 visualize images not directly stated in grade level text by creating and describing images 

that involve all 5 senses as well as emotions 
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3)  Students will show evidence of the ability to question as they read through their demonstrated 
ability to … 
 

 pose questions before, during, and after reading a grade level text to make predictions, 
clarify meaning, and draw conclusions 

 employ the strategy of re-reading in order to answer questions 
 use context clues such as surrounding words, pictures, heading, and font to answer 

questions 
 
4)  Students will show evidence of an understanding of story elements through their demonstrated 
ability to … 
 

 identify character, plot, setting, and theme in grade level text 
 compare and contrast these elements of stories within the same genre 

 
5)  Students will show evidence of the ability to synthesize as they read through their demonstrated 
ability to … 
 

 summarize one page of grade level text with the correct sequence of events 
 paraphrase grade level text with the correct sequence of events 
 identify the main idea as distinct from details in grade level text 

 
 
 
 

 



Focus on Literacy 
 
No skills are more essential to the academic development of our students than the ability to 
read and write well.  In order to insure that our students are developing strong literacy skills, 
we devote a great deal of our resources toward developing those skills, including all of the 
following measures. 
 

 Each day begins with 20 minutes of silent sustained reading, school wide.   
 Our schedule includes a 2-hour block of daily language arts instruction, (as 

opposed to one hour for math, science, and social studies). 
 We have a full-time reading specialist to work individually or in small groups with 

all students (not just those on IEPs) who need assistance in developing reading 
decoding skills.  During the 2002-03 school year, 35% of our students received this 
kind of regular reading decoding instruction. 

 
 

APPROACH TO STUDENT SUPPORT 
 

At EBCS, we hold high expectations for all students. We do this by instituting 
comprehensive supports for all of our students, specific supports to address students’ 
individual needs, and procedures that prevent students from falling through the cracks: 

 

• Class size is limited to 22 students, thus permitting teachers to provide individual 
attention for students experiencing particular difficulties. 

 

• All students have daily contact – up to 2½ hours each day – with their advisors.  This 
allows for regular monitoring and frequent check-ins. 

 

• Small group reading-decoding instruction is provided for all students who were 
diagnosed by our reading assessment as in need of decoding improvement. 

 

• After school tutoring is available (and often required) for any students having difficulty 
with a particular subject. 

 

• After school homework support is provided for students who do not regularly complete 
homework at home. 

 

• Regular focus is placed on students’ study and organizational skills in all academic 
classes, particularly in the earlier grades. 
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• Weekly, one-hour grade-level meetings are held to discuss issues related to individual 
students, as well as the school community as a whole. 

 

• Ongoing contact is maintained with all parents to ensure 
close monitoring of student progress and parental support for 
programming. One-page progress reports are sent home 
weekly. Voicemail and email are used to enhance and increase 
communication with families. 

 

• Detailed progress reports and report cards outlining student 
achievement are sent home at eight different points in the 
school year. 

 

• Informal counseling is available for all students on an as-needed basis.  
 
 
 

APPROACH TO SPECIAL EDUCATION 
 
The Edward Brooke Charter School is committed to both maximizing the academic and 
social achievement of all students and providing the least restrictive environment in which 
this can occur.  Toward these ends, we have developed several approaches to assist students 
within an inclusive model, as well programs outside of the regular education environment.  
Placement in a more restrictive environment is only considered when the nature or severity 
of a child’s special need is such that education in a less restrictive environment with the use 
of supplementary aids and services cannot be achieved satisfactorily.  In addition to the 
supports listed above, the following supports are currently provided as part of our model of 
inclusion and are available to all students: 
 
• Small class size allows regular education teachers to make reasonable accommodations 

for students with disabilities and learning differences. 
 
• Professional development workshops on topics such as learning and behavioral 

difficulties are provided to teachers prior to the beginning of the school year. 
 
• Consultation with the Director of Student Support and other special education staff, 

Speech and Language Pathologist, and Occupational Therapist, is available for both 
parents and regular education teachers on an as-needed basis. 

 
• Support is provided by specialists in the regular education classes on an as-needed basis. 
 
• Supplementary aids are available as needed. 
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• Full-time EBCS teachers are employed as aides in inclusion classrooms as warranted by 
IEP’s 

 
Learning disabilities and resource room support, occupational therapy, speech and language 
therapy are available as needed. Each student’s Individualized Education Plan specifies the 
services necessary for that student’s success. 

 

Special education curricula can be regarded in four distinct categories:   

 

1) Resource Room support allows students to get extra help in a specific subject area in 
which they are having difficulty.  These sessions are generally held at the beginning of 
the school day, before regular classes begin, to avoid students missing academic class 
time.  The classes are prepared in coordination with the regular education teacher and 
can be designed either to prepare students for upcoming lessons, to follow up from 
lessons that were previously taught, or to help students prepare for tests and quizzes. 

 

2) Reading and writing instruction is provided for students who enter EBCS with skills that 
are significantly below grade level.  Many of these students have learning disabilities and 
benefit from the use of a rules-based phonics program.  These classes are scheduled as a 
supplementary English Program.    

 

3) Individualized pull-out math instruction is provided when a student has been unable to 
keep up with the pace of the regular curriculum, despite the implementation of 
appropriate accommodations and modifications.  The goal in such cases is always to 
bring the child up to speed for the soonest possible re-entry to math class. 

 

4) Specialists, such as an occupational therapist, a speech and language pathologist, or the 
school psychologist, meet with selected students on a weekly or biweekly basis to address 
specific disabilities or difficulties. Specialists coordinate their work with regular education 
teachers and support the regular curriculum. 

 
 
EXTRA-CURRICULAR ACTIVITIES 
 
EBCS offered only a limited number of extracurricular activities this school year due to 
budget and facility constraints and the faculty’s emphasis on providing academic tutoring 
after school. However, approximately 25% of our students participated in our first-ever co-
ed soccer team in the fall and tai chi club during the spring. During the last month of school, 
over ½ of our student body auditioned for and received roles in our first annual end-of-the-
year musical performance of Annie Jr. During the next school year, we plan to sponsor a co-
ed soccer team, a boys and a girls basketball team, and after school drama and chess clubs.  
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 PARENT INVOLVEMENT 

 

Expecta ions for Parent Involvement t

 

Edward Brooke Charter School expects every parent to work in partnership with the school 
to create a thriving school community in which every child can reach his or her potential.  
Before a student begins his/her first day of school, families agree to … 
 
• attend at least two mandatory information sessions before the school year begins; and 
 
• sign, along with their child and a school representative, the Contract of Mutual 

Responsibilities, which outlines the respective responsibilities of the students, parents, 
and teachers.   

 
• participate in the Bring an Adult to School Program which requires parents or family 

members to attend school for ½ of a day to shadow the child from class to class either 
for the morning or the afternoon session  

 
The Contract of Mutual Responsibilities serves as a written understanding between families 
and the school regarding the role each plays in the successful education of their children.  By 
signing the Contract, parents agree to: take an active role in their child’s education; maintain 
high academic expectations for their child; ensure their child arrives to school on time and 
ready to learn; communicate regularly with the school and teachers; and be held accountable 
as a parent and a partner in education. 
 • 

• 
• 

• 

• 

• 

Once the school year begins, Edward 
Brooke Charter School expects 
families to actively participate in the 
education of their children by: 
participating the Bring an Adult to 
School Program; attending the three 
Family-Teacher conferences; signing 
all four progress reports and four 
report cards; calling or e-mailing 
teachers and administrators regularly 
to discuss their child’s progress; and 
providing input to the school at the 
school-wide family meetings or 
through the annual family surveys. 
 
Family Committees 
 
In the 2002-2003 school year, families playe
events and supporting the work done in th
parent committees met to plan events and rai
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67 families attended the first parent-teacher 
conferences;  
18 parents served on our parent committees; 
2 parents volunteered at the New Family 
Orientation; 
35 different parents chaperoned the school 
field trips our students enjoyed this year; 
All students brought back with them each of 
the mid-term reports and report cards 
distributed during the year, signed by their 
parents indicating receipt and 
acknowledgment; 
Every one of our families was called within the 
first period of the 189 school days if their child 
was absent without a prior call or written note.
d an integral role planning school activities and 
e classroom and after school.  This year, four 
se funds to support school-sponsored activities.  
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Family committees, which met in the evening and were open to all families interested in 
participating, included: 
 

 School Dance Committee 
 Family Potluck Dinner Committee 
 Field Day Committee 
 School Play Committee 

 
Family Events 
 
Edward Brooke Charter School hosts many whole-school events throughout the year to 
bring families together, foster a sense of community, and celebrate student achievements.  In 
the 2001-2002 school year, the event committee spearheaded efforts to organize, plan, and 
staff whole-school activities.  These events allowed families to meet one another, join 
together with school staff, and see a window into the hard work their children are doing 
every day. 
 
Over the course of the school year, families helped to plan and volunteered their time for 
events such as: 
 

 New Family Recruitment and Orientation 
 Staff Appreciation and Recognition Celebration 
 New Family Acquaintance Dinner 

 
 

 
 
 

Parent Involvement Activities 

 
Edward Brooke Charter School encourages all parents to volunteer at the school and 
welcomes the diverse skills and experience that families bring to the school community.  
Families contributed their time during the school day by chaperoning field trips, assisting 
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with new student recruitment, and organizing whole-school events.  Those who could not 
contribute their time donated materials or made in-kind contributions to the school, and 
participated in weekend activities. 
 
Bring An Adult to School Program. 
 
91% of families participated in our Bring An Adult to School program, in which student 
were invited to bring an adult family member to school to spend a half-day (including lunch) 
on a school day of their choice.  In evaluation forms, 85% of parents said the school has 
exceeded their expectations, 15% indicated that what they saw matched their expectations. 
 
Communication with Parents 

Continual and ongoing dialogue 
between parents and school staff is 
an integral part of our mission to 
work in partnership with families in 
their children’s education.  Our 
technology program plays a crucial 
role in allowing us to fulfill this part 
of our mission.  The school’s Web 
site provides families with an up-to-
date school calendar, listing 
upcoming events, allows parents to 
view photos of recent school 
activities, and links parents to 
educational web sites so that 
education can continue at home. In addition, each teacher and administrator has a phone 
line, voice mail, and e-mail so that they are readily accessible to parents and can 
communicate regularly regarding students’ progress and well-being.  By signing every 
progress report and report card, the school ensures that parents receive a written report of 
their child’s academic and behavioral progress eight times each year.  Finally, the school 
sends home a family journal each week as well as quarterly newsletters, detailing upcoming 
events, addressing whole-school issues, showcasing student work, and providing a listing of 
cultural activities throughout Boston for families to attend. 

   

 
 

 
 
 

E

“The polite, respectful way that teachers treat the students is 
comforting and reassuring.” 

- EBCS Parent 
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CHARACTER, COMMUNITY, & DISCIPLINE 

CHARACTER AND COMMUNITY 
 
A Sense of Community 
 
One of the benefits of being a small school is that students feel a significant sense of 
community and accountability to themselves and one another.  EBCS has extremely high 
standards for discipline, behavior, and citizenship within the school. 
 
In order to instill in students a sense of responsibility and caring for the school, all students 
spend the final 10 minutes of each school day cleaning their classrooms as well as the 
school’s common areas.  Tasks are divided by class, but shared by all, so that while some 
students are wiping down their desks, others are in the hallways or at the front door, 
ensuring the quality of our academics can also be reflected by the quality of our appearance. 
 
Building a cohesive, safe and supportive school community is essential to a successful 
education and to Edward Brooke Charter School’s mission.  Built into the school schedule, 
students find a sense of community with their class and advisory group, their after school 
club or sports team, and the school as a 
whole.  Starting from the first day of 
school, when the entire student body 
gathers together for a Welcome Assembly, 
a sense of identity as an integral member 
of the Edward Brooke Charter School 
community is emphasized.  Students are 
encouraged to take responsibility and 
pride in the school by helping prepare for 
school-wide events, attending 
extracurricular activities and sporting 
events, mentoring younger students and 
others new to the school, and serving as 
hosts to visitors to our school. 
 

 
 
 

E

“The Assembly was well organized, children participated in a 
fun, quiet, and orderly fashion and everyone had fun!” 

 
- EBCS Parent
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DISCIPLINE & EXCLUSION  
 
At EBCS, we make a strong commitment to our students and their families to provide a safe 
and orderly learning environment.  We are happy to report that if nothing else, this 
commitment has continued to be held to the highest standard.  Not one incident passed 
without consequence during the 2001-02 school year, fulfilling our school’s motto that for 
every action, there is a consequence, positive or negative.  Our Student Code of Conduct 
clearly spells out all school-related disciplinary offenses and their appropriate consequences.  
It is important that we set academic standards and assessments to measure our performance 
toward those standards.   
 
 

 2002-03
Average Daily Enrollment 84
Total number of suspensions 278
Out-of-school suspensions 73
In-school suspensions 205
Number of students suspended 58
Average length of suspension 1.4  days
Expulsions 0

 
Although the number of incidents of suspension was high in our first year, we see this as an 
indication of our commitment to high behavioral standards. We will not let disruptive 
behavior interfere with learning.  We are especially fortunate to have a maximum of 22 
students in each class, but we know that it only takes one student to derail the education of 
the other 21.   
 
 
 
 

“The children follow & obey rules here.  There’s no talking 
out of turn and it’s a very peaceful atmosphere.  I’m truly 

happy with what you have accomplished here.” 

- EBCS parent 

Edward Brooke Charter School Annual Report 2002-03 27



STUDENT BODY PROFILE 
 

STUDENT APPLICANTS 
 

On March 19, 2002, we held our first lottery to select students for this year’s 5th grade class.  
We received a total of 157 applications for 88 slots in our 5th grade class, which amounts to 
1.78 applications per opening. 

 

2002-03 Applicants 

Dorchester 54 Roslindale 8 
Roxbury 28 West Roxbury 6 
Mattapan 17 South Boston 6 
Jamaica Plain 15 Brighton 2 
Hyde Park 11 East Boston 1 
Boston 8 Charlestown 1 

 

On March 18, 2003, we held our second lottery to select our second group of new students 
and families at EBCS.  This time, we received a total of 126 applications for 82 open spots in 
our 5th grade and 66 applications for approximately 8 open spots in the 6th grade, which 
amounts to an aggregate of 2.13 applications per opening.        

2003-04 Applicants 

Dorchester 90 Boston 8 
Hyde Park 24 Brighton 7 
Roxbury 18 East Boston 3 
Mattapan 17 West Roxbury 1 
Roslindale 14 Charlestown 1 
Jamaica Plain 9   

 

STUDENT WAITING LIST 
 

As of June, 2002, we had a total of 74 students on our waiting list.  Of those, 58 were 
awaiting spots in the 6th grade, and 16 were for spots in the 5th grade. 

 

E

“The students at EBCS also caught my attention during my 
visit. I was impressed not only with their orderly conduct, but

also with their eagerness to learn and participate in class.” 

- EBCS Parent 
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STUDENT TURNOVER 

 

During the 2002-2003 school year, seven students withdrew from Edward Brooke Charter 
School.  The reasons cited by their families for withdrawal were as follows. 

 

• 1 student left to complete 5th grade at the student’s previous school and re-
applied to EBCS for 6th grade. 

• 2 families cited the fact that the school was located too far from their homes. 
• 2 students withdrew to seek residential placements. 
• 2 students withdrew in response to the initiation of expulsion hearings by the 

school. 
 

By the end of the 2002-2003 school year, 5 families informed EBCS that their students 
would not be returning for the 2003-04 school year.   The reasons cited by their families for 
withdrawal were as follows. 

 

• 2 students left to enroll in a private school 
• 3 students left to attend other charter schools, citing the strictly enforced 

code of conduct at EBCS and the distance of the school from their homes. 
 

 

STUDENT BACKGROUND 
 

In the 2002-2003 school year, the school enrolled 88 students in grade 5.  At the end of the 
school year the school had 82 students enrolled.  Average daily membership over the course 
of the year was 84.06 students. 

 

Gender.  Of our 82 students, 41 (50%) are boys and 41 (50%) are girls. 

 

Residence. All of our students live in the city of Boston. The majority reside in Dorchester 
(34%), Roxbury (18%) Mattapan (16%) and (32%) come from other neighborhoods 
throughout the city, including Boston, Brighton, East Boston, Hyde Park, Jamaica Plain, 
Roslindale, and W. Roxbury.  

 

Racial Makeup.  (69%) of our students are Black Non-Hispanic, (23%) are Hispanic Non-
White (7%) are White Non-Hispanic and (1%) are American Indian. 
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Limited English Proficiency.  There are no students presently enrolled at EBCS who are 
limited English proficient, nor are there any students presently enrolled who are linguistic 
minorities.  EBCS has developed preliminary educational plans should this situation change. 

 

Special Needs.  By special education prototype, there are 14 special needs students at 
EBCS, 17% of the total enrollment of 82.  2.4% (2 students) received services but were not 
formally on IEP’s. 

 

Free and Reduced Price Lunch.  62% of our students qualify for free or reduced price 
lunch. 

 

STUDENT ATTENDANCE 
 

The school’s average daily attendance for 2002-03 was 80.06 
students, while the school’s average membership for the 
academic year 2002-03 was 80.40 students, providing an 
average daily attendance rate of 95.6%. 
 

 

   

s

Edw
“It is excellent to see that all students must adhere to the 
school handbook. The core values are posted all over the 

chool. This says a lot about the staff at EBCS. Great Work.”

-EBCS Parent 
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STAFF PROFILE 
 
SCHOOL ADMINISTRATION OVERVIEW  
 
 
 

Board of Trustees 

School Principal 

Director of Operations

Office Manager 

Program Manager 

Assistant Principal 

Lead English Teacher 

English Teachers 

Lead History Teacher 

History Teachers 

Lead Math Teacher 

Math Teachers 

Lead Science Teacher 

 Science Teachers 

 
 
 
FACULTY PROFILE 
 
Prior to the start of the 2002-03 school year, we received over 1000 applications for our 8 
open full-time positions listed below - an average of over 125 applications per open 
position. 
 

For the 2002-03 school year, there were 8.5 full-time equivalent teachers, resulting in a 
classroom teacher to student ratio of approximately 10 to 1. 
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• 1 Teacher of History 
• 1 Teacher of Science 
• 2 Teachers of English 
• 1 Teacher of Math 
• 1 Teacher of Art/Computers 
• 1 Teacher of Physical Education/Computers 
• 1.5 Teachers of Reading Decoding 
 

• The range of previous teaching experience among our teachers ranged from 0 years to 7 
years.  The average EBCS teacher had 3.25 years of previous teaching experience at the 
start of the 2002-03 school year. 

• 56% have earned their Master’s or Doctorate degrees 
• 57% hold Massachusetts state teacher certification 
• 71% hold certification from Massachusetts or some other state 
• 73% (5.5 out of 7.5) of teachers of core academic subjects met the “highly qualified” 

criteria as defined by the Federal NCLB legislation and the Commonwealth of 
Massachusetts. 

• 81% of core classes were taught by “highly qualified” teachers 
 

FACULTY TURNOVER 
 

For the upcoming 2003-04 school year, we will have 6 teachers returning, and will be adding 
9 new, full-time teachers.  The reasons for departure among the 3 teachers who are not 
returning for 2003-04 are as follows: 

 

 Dismissed during the course of the school year, 
 Not offered a contract for 2003-04, and 
 Retired from teaching. 

 

FACULTY PROGRAMS & RESOURCES 
 

It cannot be overstated that few successes in a school are possible without intelligent, quality, 
and hard-working teachers.  However, it is not enough to select great teachers.  We believe 
in giving teachers the schedules and processes necessary to take advantage of the latitude and 
flexibility granted to charter schools.  On average, each of our teachers teaches four classes 
of 21 students each, for a total program of 84 students, half the size of a traditional public 
school program.  Class periods run for 55 minutes, affording teachers longer-than-usual 
periods to cover the ever increasing academic expectations we hold for students.  With only 
one subject preparation and their own classroom, teachers have a more sensible and logical 
schedule.   
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Furthermore, each teacher has the physical tools necessary to be an effective instructor.  In 
our two teachers’ offices, each part- and full-time teacher has his or her own Pentium III 
computer, T1 Internet access, e-mail, voice mail, and desk, to use during his or her two-
hour, free-period block each day.  The school’s technology program allows faculty members 
to coordinate lessons, track student progress, and communicate with parents.  Through e-
mail and the school’s internal network, EBCS teachers can facilitate coordination among 
colleagues and help them efficiently track and communicate to parents the academic and 
behavioral performance of their children.  By efficiently sharing information about their 
students, teachers can better coordinate their instructional strategies and better involve 
parents in their children’s education. 
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“The teachers are extremely organized and they do an outstanding job
of maintaining their students’ interest.” 

       EBCS Parent 

 

ROFESSIONAL DEVELOPMENT  
t EBCS, we know that we must foster the professional growth and leaning of the adult 
embers of our community, especially our teachers, in order to model and encourage a 

cholarly community for our students. This year, we structured a 5 step approach to 
rofessional development for our faculty which included: 

1. Pre-service trainings and workshops 
2. 7 full length professional days 
3. School site visits 
4. Faculty book club 
5. Frequent informal and formal classroom observations 
 

rior to the start of the school year for our students, EBCS hosted a week long professional 
evelopment seminar focused on providing teachers with skills to manage their classroom 
nd student behavior. We also crafted our discipline code and discussed ways to achieve 
reater consistency in our academic program.  

hroughout the year, our faculty and staff participated in seven professional development 
ays, which include site visits to schools with academic programs similar to ours including, 
oxbury Preparatory Academy and the Academy of the Pacific Rim. In addition, our staff 
repared and documented curricula and developed exit criteria and core standards for each 
cademic subject. Furthermore, administrators and teachers visited classrooms to provide 
ral and written feedback and assist in the development and instruction of engaging 
lassroom lessons.  
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Towards the end of the school year, the faculty created a book club to discuss issues of racial 
and cultural identity development and its effect on the staff dynamics, as well as instructional 
practice, curriculum development, and behavior management. 
 
Over the next school year, we will implement a new model for developing effective, 
standards-based, and culturally-relevant and engaging curricula called the Lesson Study 
Program. Our faculty will partner with the fifth and sixth grade teachers at the South Boston 
harbor Academy in order to design, instruct, observe, and document curricula and teaching 
practices that are effective for a diverse group of learners. We are also expanding our 
professional development schedule to include ½ days on the first Wednesday of each month 
in order to accommodate the professional needs of our growing staff. 
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GOVERNANCE PROFILE 
 
BOARD OF TRUSTEES 
 
The bylaws for the EBCS Board of Trustees allow for twelve voting members, who serve 
2-year terms.   The board meets on the first Wednesday evening of each month and holds 
its annual meetings on the first Wednesday in May.  A total of 9 trustees served on the 
board in the course of the 2002-03 school year.   
 
Woodley Auguste – Youth Sport Specialist, Northeastern University.   
Hilary Berkman - Vice President, Finance, VideoShare Inc.   
Frank Jones – Attorney at Law.   
Brett Peiser– Executive Director  and Founder, South Boston Harbor Academy.   
Edward Preston – Controller, Vice President Sales, EF Education.   
Jill Reynolds (Treasurer) – Deputy Education Advisor, Office of the Governor of Massachusetts.  
David Senn (Chairperson) – Postdoctoral Research Fellow, Harvard School of Public Health.   
Susan Snyder – Associate, Foley, Hoag & Eliot.   
David Vaughn – Consulatant, MoreThanMoney.    
 
BOARD MEETINGS 
 
Board of Trustees meeting schedule for the 2002 – 2003 School Year: 
 

 Wednesday, August 8, 2002 
 Wednesday, September 4, 2002 
 Wednesday, October 2, 2002 
 Wednesday, November 6, 2002 
 Wednesday, December 4, 2002 
 Wednesday, January 8, 2003 
 Wednesday, February 5, 2003 
 Wednesday, March 5, 2003 
 Wednesday, April 2, 2003 
 Wednesday, June 4, 2003 

 
All meetings of the Trustees are concluded in accordance with the Massachusetts General 
Laws, Chapter 30A.  Notices of such meetings are filed with the Secretary of State, Secretary 
of Administration and Finance, And Boston City Clerk.  
 
 
MAJOR BOARD DECISIONS 
 
The Board made a number of major policy decisions during the 2002-03 school year: 
 

 Elected David Senn Board President 
 Accepted the resignations of Brett Peiser and Frank Jones 
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 Elected Jill Reynolds Treasurer 
 Approved change in enrollment policy such that new students will not be admitted 

after October 15th of a given school year. 
 Approved application to the Department of Education to increase the school’s third, 

fourth, and fifth year enrollment totals from 240, 300, and 360 students to 264, 344, 
and 424 students respectively.   

 Issued letter to Department of Education clarifying the role and scope of the public 
policy aspect of the school’s curriculum. 

 Approved participation in Executive Service Corps board development project 
 Approved fiscal year 2004 budget 
 Approved organization of Board committees (Development, Finance, Governance, 

Facility) 
 

MAKING BOARD POLICY 
 
The Edward Brooke Charter School Board of Trustees meetings provide any or all members 
with the opportunity to present issues for consideration, including new or amended policies.   
Once the issue is raised, the membership may opt to refer the concept to the appropriate 
committee for further review.  The school has four standing committees, including the 
Facility Committee, the Development Committee, the Finance Committee, and the 
Governance Committee.  In the event that the proposed issue cannot be referred to any of 
the standing committees, a special commission of 2-4 Board members is created to study the 
particular issue. 
 
After reviewing the merits of the proposed policy or finishing work on a proposed 
document, the committee makes a presentation and/or recommendation to the full Board 
for their consideration.  The new or amended policy is then approved, rejected, or tabled for 
further consideration and review. 
 
HEARING COMPLAINTS 
 
Both the school and the Board work in conjunction with one another to hear and resolve 
any complaints. If a problem arises, both the school and the Board encourage the 
complainant to address the problem directly with the staff member(s).  If the complainant is 
dissatisfied with the proposed resolution by the appropriate faculty or staff member, a 
meeting should be scheduled with the school Principal.  If the situation has still not been 
resolved, the Board encourages attendance at the next regularly scheduled meeting of the 
Board of Trustees to try and resolve the situation. 

 

If this meeting does not resolve the relevant complaint, the complainant should follow the 
guidelines set by M.G.L. c. 71, § 89(jj) and 603 CMR 1.10.  If an individual believes that the 
school has violated any provision of the charter school law or regulations, he or she may file 
a formal complaint with the Board of Trustees.  After receiving the complaint, the Board 
must send a written response to the individual within 30 days.  603 CMR 1.10(2).  If the 
Board does not address the complaint to the individual’s satisfaction, the individual may 
submit the complaint to the Commissioner of Education.  603 CMR 1.10(4).  A 
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parent/guardian may file a complaint with DOE at any time if he or she believes that the 
school has violated any federal or state law or regulation.  603 CMR 1.10(6). 

 
The Board of Trustees received no formal complaints during 2002-03. 

 
 
 
 

Edward Brooke Charter School Annual Report 2002-03 37



FINANCIAL PROFILE 
 

OPERATING COSTS 
 
As a public charter school, Edward Brooke Charter School provides a tuition-free education 
to its students.  The school receives operating funds from a combination of state and city 
sources.  For each full-time equivalent (FTE) student enrolled, the school received $9,522 in 
support, or the amount equal to the cost to educate one FTE student in the Boston Public 
School system. 
 
In addition, to supplement operating resources, private contributions of $78,000 were raised 
in 2002- 03. 
 
CAPITAL COSTS 
 
Facility 
 
For capital purposes, the school received from the Commonwealth a per-pupil allocation of 
approximately $130 for facility-related expenses.  Other than that allocation, charter schools 
have limited access to public funds for capital, particularly facility-related expenditures. 
 
Other Capital 
 
As the school continues to grow, new capital purchases will need to be made every year until 
the school reaches full capacity. While our start-up period provided computers and 
telephones, classroom furniture, and office equipment, the continued rapid growth requires 
new capital goods each year.  During the school’s pre-opening start-up period, fiscal year 
2002, the school incurred approximately $92,000 in capital costs which provided student 
furniture, office furniture, telephone system, office equipment and student and staff 
computers and network equipment.  During the school’s first year of operation, fiscal year 
2003, the school incurred approximately $13,000 in capital costs providing classroom 
furniture and equipment, media equipment, and printers.   
 
STATE AND FEDERAL GRANTS 
 
State and federal grant funds received during the 2002-03 school year totaled $197,316 
 
SPED Allocation    $ 4,675 
SPED Improvement       3,750 
Title 1        35,107 
Title V          1,008 
Fed Charter School Start - Up   139,554 
State Facility Grant      11,064 
Other Fed Entitlement        2,158 
 
Total      197,316 
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The reports that follow are un-audited statements. 
 
Edward Brooke Charter School 
Fiscal Year 2003 Revenues and Expenses 
 

     
Jul '02 - Jun 

03 

 Income   
  Commonwealth Per Pupil Revenue 811,656.00 
  Federal School Lunch Program  
   Fed Section 11 12,551.60 
   Fed Section 4 Payment 1,603.60 

   State Share SL Lunch Program 453.01 

  Total Federal School Lunch Program 14,608.21 

  Federal Student Entitlement  
   Other Fed Entitlement 2,158.00 
   SPED 94-142 Allocation 4,675.00 
   SPED Program Improvement 3,750.00 
   Title 1 Entitlement 35,107.00 

   Title V Entitlement 1,008.00 

  Total Federal Student Entitlement 46,698.00 

  Grants   
   Commonwealth Grants  
    Comm Fed Charter School Start U 139,554.00 

    Facility Grant 11,064.00 

   Total Commonwealth Grants 150,618.00 

   Private Grants  

    Private Grants - Other 78,000.00 

   Total Private Grants 78,000.00 

  Total Grants 228,618.00 

  Investment Income 1,277.48 
  Lunch Program Parent Payments 8,162.63 
  Total Misc. Income 1,625.84 

  Parent Uniform Payments 95.20 
  Paycheck Net Advance Payback 1,723.15 
  SBHA Dissemination Grant Income 27,158.24 

  Special Event Parent Payments 1,623.75 

  Total Student Fees 75.05 

 Total Income 1,143,321.55 

 Expense   
  Total Accounting 810.00     

Edward Brooke Charter School Annual Report 2002-03 39



  Advertising 6,962.90 
  Total Application Fees 120.00 

  Association Dues 3,008.00 
  Total Bank Charges 203.21 
  Total Consultants 18,764.00 
  Total Enrichment  Program Expenses 3,398.10 
  Total Equipment Leases 4,062.81 
  Total Extracurricular Activities 1,227.50 

  Facility Expenses  
   Bells and Security 4.94 
   Custodial & Cleaning Services 7,635.00 
   Environmental Insp./ Clean Up 750.00 
   Total Furniture 619.83 

   Handicap Access Equipment 276.00 

   Rent 120,000.00 

   Total Repairs and Renovations 6,269.00 

  Total Facility Expenses 135,554.77 

  Food for Special Events 3,064.46 
  Food General and Snacks 1,942.13 
  Total Food Service 32,045.89 
  Total Instructional Materials 24,059.30 
  Total Insurance 7,600.08 
  Total Internet 9,762.42 
  Total Library 222.38 

  Payroll Expenses  
   Total Benefits 31,735.33 

   Bonus Gross 23,500.00 
   Gross Salary 621,365.49 
   Paycheck Net Advance 1,723.15 
   Paycheck Preparation Service 1,338.20 
   Payroll Officer Training 233.75 
   Payroll Taxes EBCS Portion 23,830.85 

   Stipends 2,675.00 

  Total Payroll Expenses 706,401.77 

  Petty Cash Expenses 93.00 

  Total Postage Expenses 2,231.49 
  Total Printing 862.88 
  Total Special Educational Services 7,495.00 
  Total Staff Development 2,421.57 
  Total Supplies 18,271.95 
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  Total Technology Equipment 4,924.11 
  Total Telephone 2,924.97 
  Total Transportation 1,595.00 
  Total Travel 27.50 

  Uniforms 665.76 
  Waste Management Services 2,076.74 
  Water  4,105.90 

  Worker's Compensation 1,311.00 

 Total Expense 1,008,216.59 

Net Income  135,104.96 

       
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Edward Brooke Charter School Annual Report 2002-03 41



 
 
Edward Brooke Charter School 
Fiscal Year End 2003 Balance Sheet 

    Jun 30, 03 

ASSETS   
 Current Assets  

  Checking/Savings 320,167.60 

 Total Current Assets 320,167.60 

 Fixed Assets 109,176.70 

TOTAL ASSETS 429,344.30 

LIABILITIES & EQUITY  
 Liabilities  
  Current Liabilities  
   Accounts Payable 2,345.16 

   Other Current Liabilities 32,959.80 

  Total Current Liabilities 35,304.96 

 Total Liabilities 35,304.96 

 Equity  394,039.34 

TOTAL LIABILITIES & EQUITY 429,344.30 
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Edward Brooke Charter School 
Approved Fiscal Year 2004 Budget 
 

Edward Brooke Charter 
School  

 FY2004 
    

I.  Revenues   
Tuition               1,527,200  
State Facility Grants                   18,924  
Federal Grants                          -    
Private Fund-raising                   50,000  
Title I & entitlements                   99,600  
Federal School Lunch 
Assistance                   30,884  
Lunch Program Fees                   21,233  
Foundation Support                   50,000  

Total Revenues               1,797,841  
    
II.  Expenditures   
Administrative Salaries   
Principal                   68,000  
Operations Director                   63,000  
Assistant Principal(s)                   60,000  
Development director                   50,000  
Administrative Assistant(s)                   79,800  
    
Instructional Salaries   
Special Needs Director(s)                   47,000  
Reading Specialist(s)                   88,200  
Full-time teachers                  552,000  
Part-time teachers                          -    
Nurse                   20,000  
    
Supplemental Salary Costs   
Bonuses                   50,000  
Payroll Taxes                   42,705  
Workers' Compensation                     6,899  
Disability                     9,267  
Health and Dental                   75,058  

Total Professional Salaries               1,211,928  
    
Facility   
Rent                  175,000  
Mortgage   
Permanent Facility Fees   
Renovation/Construction                     5,000  
Debt Service   
Operating (Util, tax, snow, 
water)                     9,000  

Total Facility                  189,000  
    

Materials (capital)   
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Instr. Materials (texts, 
periodicals)                   15,000  
Classroom Computers                          -    
Office Network, Computers                   10,000  
Voicemail & fax                     4,000  
Audio-Visual Equipment                     3,000  
Classroom Furniture                   10,000  
Office Furniture                     2,000  

Total Materials (one-time)                   44,000  
    
Materials (annual expend)   
Other food (rewards, 
snacks)                   10,300  
Library                     3,500  
Office & Classroom Supplies                   30,000  
Copier Leases                   10,000  

Total Materials (annual)                   53,800  
    
Other Costs   
MCSA Dues                     1,704  
Special Ed Services                   10,250  
Audit                   14,000  
Insurance (not inc. work. 
comp.)                   11,000  
Marketing/Development                     4,000  
Staff Development/Training                     5,000  
Field Trips & Enrichment                     7,000  
Sports & Extra-Curricular                     2,000  
Advertising & Recruitment                     7,000  
Postage & Printing                     7,210  
Custodial Services                   12,000  
Internet Service                     7,500  
Telephone Service                     6,798  
Bus Monitors                   40,000  
Waste Management                     2,700  
MBTA Passes                        500  
Technology 
Service/Suppport                     4,000  
Application/Permit Fees                        258  
Uniforms                     1,000  
Bank Charges                        206  
Food Service                   68,984  

Total Other Costs                  213,109  
    
    

Total Revenues               1,797,841  

Total Expenditures               1,711,837  

Projected Balance                   86,004  
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DISSEMINATION 
 
During the 2002-03 school year, EBCS in partnership with South Boston Harbor Academy 
Charter School (SBHA), developed the following “lesson study” program to be implemented 
beginning in August, 2003.  By the end of the pilot year of this program, the two schools 
hope to expand the lesson study network to include other local charter schools and/or 
traditional public schools. 
 
The “lesson-study” model for professional development that our schools have developed 
borrows heavily (including the very name “lesson-study”) from the Japanese model, which is 
described in detail by James Stigler and James Hiebert in The Teaching Gap.  The core unit 
of this program is a subject-specific team of 2-4 teachers.  EBCS and SBHA have matched 
teachers from the 2 schools according to the grade level and subject area they teach.  During 
the course of the year, these teams engage in the following steps. 

 
1. Teachers schedule mutual classroom observation times after which they meet to discuss 

observations and similarities/differences in classroom structure and management.  These 
are not formal observations or critiques, but rather are intended to gain an understanding 
of the different lesson formats and teaching styles employed by the cooperating teachers 
in their classrooms.   

 
2. Teachers meet to identify topics of instructional difficulty for which they would like to 

improve their lessons.  
 

3. Teachers choose one of these topics to address by designing a lesson cooperatively.   
They also choose a teacher, a class, and a specific date on which it will be taught.  

 
4. Teachers continue to meet to discuss the lesson in painstaking detail.  Included in this 

discussion is the pre-existing foundation of knowledge which their students will bring to 
the lesson, the objective of the lesson itself, the examples to be provided, the questions 
to be posed to students and their anticipated responses, the activity or activities in which 
students will be engaged, the materials to be distributed, the conclusion of the lesson, the 
homework to be provided, and the means by which it will be determined the extent to 
which the lesson was a success. 

 
5. Teachers write up a formal lesson-plan. 

 
6. Teachers perform a rehearsal or run-through in order to perfect time management of the 

lesson. 
 

7. The actual lesson is taught in the classroom.  During the lesson, the cooperating teachers 
are in attendance and the lesson is videotaped. 

 
8. Teachers meet to discuss and refine the lesson. 

 
9. Another teacher in another classroom teaches the refined lesson again.  Once again, the 

lesson is attended by the cooperating teachers and videotaped. 
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10.  When this process is finished, we have a well-considered written lesson addressing an                       
area of difficulty and an accompanying video demonstration.   

 

EBCS views this model not only as an essential professional development framework, but 
also as an important structure to facilitate the dissemination of curriculum and best teaching 
practices. 
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2002-03 SCHOOL REPORT CARD 

This report includes information as required by the federal No Child Left Behind act for the 
2002-03 school year. 

Dropout/graduation rates   
 
Does Not Apply.  School served grade 5 only in 2002-03. 
 
MCAS Results and Adequate Yearly Progress (AYP)   
 
Does Not Apply.  As a first year school, Edward Brooke Charter School has yet to receive 
any MCAS results. 
 
Teacher Qualifications 
 

 81% of core academic classes were taught by highly qualified1 teachers. 
 Average of 3.25 years of previous teaching experience. 
 56% have earned their Master’s or Doctorate degrees. 
 71% hold certification from Massachusetts or some other state. 
 73% (5.5 out of 7.5) of teachers of core academic subjects met the “highly qualified” 

criteria as defined by the Federal NCLB legislation and the Commonwealth of 
Massachusetts.2 

. 
Stanford 9 Results 
 
We are proud of the performance of our student body on this first standardized measure of 
student growth and achievement.  Prior to entering EBCS, the average performance of our 
students was significantly below grade level in both mathematics and reading.  By year end, 
the average performance of our students was above grade level in both.  These results 

                                                 
1 In order to meet the highly qualified requirement, Massachusetts charter school teachers, who teach core 
academic subjects, do not need a Massachusetts license, but must hold a Bachelor's degree and demonstrate 
competence in the subject area in which they teach.  Teachers can demonstrate that competence by passing the 
MTEL in the appropriate subject area or alternatively by completing an academic major or the coursework 
equivalent in the appropriate subject area. 
 
2 Districts that receive Title I, Part A funds are required to notify the parents of students attending any school 
that receives funds under Title I, Part A that a parent may request, and the district will provide the parent on 
request (and in a timely manner) information regarding the professional qualifications of the student's 
classroom teacher(s). 
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confirm what other indicators have shown, that student progress is being made at our 
school.   
 

Edward Brooke Charter School 

Median Grade Level Equivalents, 2002-03 

 

 

Class of 2010 August, 2002 June, 2003 Improvement 

    

Math 3.9 6.6 +2.7 

    

Reading 3.8 5.1 +1.3 

 

 
 

Edward Brooke Charter School 

Mean Normal Curve Equivalents (N.C.E), 2002-03 

 

Class of 2010 August, 2002 June, 2003 Improvement 

    

Math 38.2 57.3 +19.1 

    

Reading 35.8 46.4 +10.6 
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