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Letter from the Chair of the Board of Trustees 

Annual Report 2002-2003 

Now in its seventh year, Murdoch Middle School has established itself as a successful 
charter school offering an exciting middle school alternative for Chelmsford and the 
surrounding communities. During the 2002-2003 school year we have continued to grow 
and improve our program and facility.  Under the able leadership of our Director, Walter 
Landberg, the school remains committed to the principles of our charter including 
systems thinking, project-based learning, practical application of knowledge, and 
preparing students to excel academically and as contributing members of the community.  
The year culminated in the eighth grade graduation, a proud evening, which in alignment 
with the Murdoch mission, was organized and executed entirely by the students. Our 
largest ever graduating 8th grade class is moving on to attend area high schools with some 
attending prestigious Independent schools. 

This year the Board of Trustees attained several of its long term goals.  First, we settled 
into our new building.  This amazing accomplishment could not have occurred without a 
dedicated building sub-committee comprised of Board members and community 
volunteers. In addition, throughout the entire moving process the staff demonstrated 
patience and flexibility as we transitioned to our new fabulous space.   

Second, recognizing that accountability for charter schools is of great importance in the 
current climate of educational reform we worked with the staff to create a rigorous 
Accountability Plan which sets high academic standards and also insures our adherence 
to our Charter. The school’s new Accountability Plan was approved by the Department of 
Education this spring and is currently being implemented.   

Third, mindful of the challenging financial situation facing our towns and school, the 
Board of Trustees hired an accountant to serve as our Chief Financial Officer. With his 
guidance and through conscientious attention to our budget, we have succeeded in 
realizing many of our goals while insuring that the financial stability of the school has 
remained strong. The Board further focused on the long term viability of the school by 
investing funds in a Development Campaign. We have already achieved some success in 
this regard, including the receipt of a 20,000.00 science grant from the Sunfeld 
Foundation. In addition, a capital campaign drive has been planned for the 2003-2004 
school year. 

The Board of Trustees continues to support Walter Landberg, now in his third year as 
Director.  Mr. Landberg, who is energetic and creative, remains committed to making 
Murdoch Middle School the best that it can be. Under his leadership, we have continued 
to raise the academic bar for all of our students.  In this regard, he has designed an 
innovative new staffing model which will allow him even more time to focus on our 
academic program and teaching excellence.  Mr. Landberg has also developed a 
partnership with the New Teachers Collaborative, a program based at the Francis W. 
Parker Regional Charter School which is designed to train new teachers in best practices. 
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Through this program, Murdoch will host two talented new teachers for the 2003-2004 
school year. 

In sum, the Murdoch Middle School student body continues to thrive in a project based, 
interdisciplinary learning environment focused on preparing students for the future.   
Clearly, the success of our school is a direct result of the commitment and alignment of 
the entire school community to the goals and mission of the Charter.  

It has been an honor to work with this committed board and to serve as Chair of the 
Board of Trustees at this fine charter school. 

      On behalf of the Board of Trustees, 
      Sincerely,

      Catherine  K.  Byrne
      Chairperson

 Murdoch Middle School Board of Trustees 
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Executive Summary 
Walter Landberg, Director 

The Murdoch Middle Public Charter School is a 5-8th grade middle school in 
Chelmsford, Massachusetts located about 45 minutes Northwest of Boston and just 
outside of Lowell.  MMPCS provides an alternative middle school setting for students 
from the town of Chelmsford and surrounding communities that focuses on challenging 
students to be thoughtful problem solvers, effective communicators, active community 
members and self-directed in their academic and social efforts.  MMPCS’s curriculum, 
aligned with the Massachusetts Curriculum Frameworks, is project based and “real 
world” in its approach and designed by teachers who have a passion for the subjects they 
teach. In addition, MMPCS students are prepared for advancing to high school and for 
standardized assessments through skills focused courses in English Language Arts and 
Mathematics.   

Two years after our last renewal, this year’s Annual Report marks a new phase in 
MMPCS’s history with the department of education’s (DOE) recent approval of our new 
Accountability Plan. This Accountability Plan, required by the DOE by charter school 
law and a key component in measuring the success of the school from year to year, will 
assist us in guiding the school’s future successes.  The goals of this plan are set high and 
it will take some work to reach them.  Due to the nature of some of the goals and the fact 
that measurement tools will not be put into place until next year, some of the goals are 
not reported on in this Annual Report.  We expect to have baseline data for all of the 
goals by the time of the 2003-2004 Annual Report.  The staff of the MMPCS has 
continued to raise the standards for student achievement and will now focus its efforts on 
this new Accountability Plan as the school looks to its second renewal in the 2005-2006 
school year. 

Like any school, the number one priority at Murdoch is challenging students socially and 
academically.  However, as a charter school, it is also a priority of ours to share our best 
practices with other schools. In the coming year, MMPCS looks forward to continuing to 
share itself with surrounding schools and communities through our dissemination 
program, sponsored by a grant from the DOE.  This summer over 80 individuals will 
participate in workshops performed by our teachers.  MMPCS staff will also work to 
develop more partnerships with other charter schools and districts in the areas of 
Technology, Teacher Education and Systems Thinking.   

This annual report is an opportunity for us to describe our activities over the past year, 
share our goals and our current success in relation to those goals and to share our plans 

for future achievement. 
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MMPCS Highlights 2002-2003 

- MMPCS moves to a new 23,000 square foot school building at 40 Brick Kiln 
Road in Chelmsford. 

- MMPCS teachers and community members participate in the creation of an 
Activities program for all students. 

- MMPCS revises its web site. 
- MMPCS teachers meet regularly in Reflective Practitioner Groups to discuss and 

improve on teaching practice. 
- MMPCS receives a $90,000 Dissemination grant from the Department of 

Education and the faculty plans a week long summer professional development 
program for teachers across the state. 

- MMPCS hires a professional to create a video library of best teaching practices to 
be shared with teachers across the state. 

- MMPCS establishes boys and girls basketball teams that compete with other 
charter schools around the state. 

- MMPCS develops a partnership with, and sponsors a student teacher from, Lesley 
University. 

- MMPCS develops a partnership with the New Teachers Collaborative, based at 
the Francis W. Parker regional charter school. and prepares for two new teachers 
to join our school from the program. 

- MMPCS develops a partnership with Intel’s Teach to the Future program and 
plans for a summer “train the trainers” workshops at our new school site. 

- MMPCS faculty uses new technology to train students to showcase their work 
across all disciplines. 

- MMPCS board of trustees begins Development campaign and receives $20,000 
for Science Curriculum. 

- MMPCS board of trustees and faculty complete a revision of the school’s 
Accountability plan. 

- MMPCS faculty members attend Systems Thinking for Schools Conference in 
Durham, NH, attends multiple workshops and hears Peter Senge of MIT speak. 

- MMPCS Nurse and Social Worker develop and implement a health and wellness 
curriculum. 

- MMPCS students hold two art shows open to the community. 
- MMPCS faculty and parents plan and hold an end of the year picnic. 
- MMPCS students, faculty and invited guests participate in multiple musical and 

theatrical performances at weekly all school meetings. 
- MMPCS 8th grade graduation was planned and facilitated by our 8th grade class 

and was held in the evening for the first time.  We graduated our largest class ever 
in the 7 year history of the school. 
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I. School Performance 
a. Summary of performance 

The MMPCS’s success is guided by nine core values, as listed in the executive summary 
of the charter. The school’s efforts in regards to the core values are summarized below. 

- Students should be challenged to approach their maximum potential as social and 
intellectual individuals. 

- Comprehensive learning is best achieved through hands-on participatory 
instruction. 

- Education must constantly adapt to an ever-changing world. 
- Education at this level should produce enthusiastic, life-long learners. 
- Effective administration of education must include continual reassessment of 

curriculum, teaching methods and student and teacher performance. 
- Critical thinking, problem solving and examination of problems through systems 

analysis are the basic foundations of learning which will carry students into the 
future. 

- Community and parental involvement are essential to student success. 

- Anything worth doing is worth doing well. 

- Social and Emotional Development at this age level are as important as academic 


development. 

Students should be challenged to approach their maximum potential as social and 
intellectual individuals. 

MMPCS students are commonly required to work in groups and teams to solve academic 
and social problems.  Staff put in extra effort and time to counsel with students who are 
dealing with conflicts and the school schedule provides for opportunities for teachers to 
challenge individual students academically and socially. 

Comprehensive learning is best achieved through hands-on participatory instruction. 

Students participate in four projects each year during which they complete assignments 
that require them to do research, utilizing current technology and, as much as possible 
and appropriate, apply their skills and knowledge to “real world” problems. 

Education must constantly adapt to an ever-changing world. 

MMPCS teachers and staff work together during the month of August to adapt and adjust 
the curriculum and school structures to meet the expectations of local and national 
curricular frameworks and to share their practices with other educators. 

Education at this level should produce enthusiastic, life-long learners. 

MMPCS curriculum is designed to engage middle school students – not to turn them off 
from the learning that takes place in school.  Traditionally, middle school has been a time 
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when students lose interest in school.  MMPCS students are asked to do meaningful 
assignments and presentations on a regular basis that prepare them for the future in high 
school, college and in an ever-evolving global work environment. 

Effective administration of education must include continual reassessment of curriculum, 
teaching methods and student and teacher performance. 

MMPCS teachers participate regularly in team meetings, reflection groups and receive 
feedback from their peers. Curriculum is documented and shared from year to year.  
MMPCS has positioned itself to support new teachers more effectively with the addition 
of new positions and staff for the coming school year.  MMPCS embraces the inclusion 
philosophy for special education students, aiming to provide all students with the least 
restrictive environment.  To this end, teachers are constantly re-assessing the best way to 
work with each individual learner. 

Social and Emotional Development at this age level are as important as academic 
development 

At Murdoch Middle School we value the individual personalities of our students and 
recognize the particular and often complex social and emotional needs of early 
adolescents. Murdoch Middle School has maintained an intimate school environment 
with a student body of only 276 and classes that are kept at or around 23 students.  In 
ideal situations, teachers stay with their students for two years.  Each student participates 
in a “homebase,” developing community and responsibility at the classroom level.  In 
addition to teachers that see a minimal number of students compared to a typical middle 
school, we have a school social worker who works closely with staff to assist them in 
meeting the needs of their students. 

To meet the needs of and to challenge the whole child, in addition to academic classes, 
students participate in mandatory art, “challenge” and choice “activities” blocks 
throughout the entire school year. On a weekly basis the entire school community meets 
to share performances and important announcements. 

Anything worth doing, is worth doing well 

From the student body, to the board of trustees, the Murdoch Middle School community 
is focused on doing its work well.  On multiple occasions during the school year, students 
present their best work during quality nights and jury days and regularly work to revise 
their classroom efforts.  The board of trustees and faculty has worked hard this year to 
revise the school’s Accountability Plan, poising the school to better refine and account 
for the work that has been done over the past seven years. 

Critical thinking, problem solving and examination of problems through systems analysis 
are the basic foundations of learning which will carry students into the future 
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Students participate regularly in interdisciplinary, project based assignments.  Students 
are challenged to work individually, in groups and with their teachers, to complete 
challenging assignments.  Murdoch Middle School continues to receive financial support 
from the Waters foundation for Systems Thinking work.  Our teachers attended a 
conference in July of 2002 at which Peter Senge, Professor of System Dynamics at 
M.I.T.’s Sloan school gave the opening address.  More recently our staff presented 
systems thinking projects at a Systems Thinking/Dynamics conference in Arizona. 

Community and parental involvement are essential to student success 

MMPCS parents are active participants in the day to day operations of the school, 
participating in fundraising efforts, our activities program and as classroom and office 
volunteers. MMPCS parents meet with teachers to discuss student performance on an 
ongoing basis and through student led conferences.  Feedback forms, extensive quarterly 
assessments and phone calls are just a few ways by which parents stay informed about 
their student’s progress. 

Parent Survey Data/Parent Satisfaction 

Year after year, MMPCS Parent Survey data demonstrates the satisfaction of parents who 
send their students to the MMPCS. While data from the survey is addressed throughout 
the report, here are some of the highlights: 

School Mission/Outcomes -- In this section of the parent survey, in all categories at least 
80% of parents agreed or strongly agreed that the school was successfully developing 
students in line with the school’s social outcomes which are closely aligned with the 
school’s mission. 
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Academics -- It is of great importance that students at MMPCS are challenged by their 
work. The following chart demonstrates that in all subject areas a high number of parents 
agree or strongly agree that their student is being challenged. 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

Language 
Project 

Math/Science 
Project 

Challenge 

Agree 
Disagree 

Academics 
"My child is being challenged in the following areas:" 

Arts Skills 
Math Skills Humanities Spanish Art 

Strongly Agree 

Strongly Disagree 

School Climate – Along with the mission based outcomes and the academic challenge 
MMPCS provides, is a school climate that is conducive to the appropriate developmental 
needs of the middle school age learner.  This chart demonstrates that in multiple regards, 
parents agree or strongly agree that MMPCS provides such an environment. 
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MMPCS Accountability Plan 

Specific academic, organizational and philosophical performance goals are 
outlined in our revised (5/2003) Accountability Plan.  The revised Accountability Plan 
will assist us in focusing our efforts as a school aimed at maintaining high standards of 
academic achievement in a setting designed for the middle school age learner. 

The MMPCS Accountability Plan is divided into three sections; Academic 
Program, Organizational Viability and The Charter.  Each section focuses on a 
separate set of goals and each set of goals has clearly defined “measures of success.”  
While school leadership aimed to create goals that had quantitatively measurable outputs,  
qualitative outputs were unavoidable in some cases. 

MMPCS Accountability Plan 

Academic Program 
Goal 1: All students at Murdoch Middle School (MMPCS) will become proficient readers 
and writers of the English language. 
Goal 2: All Students at Murdoch Middle School will demonstrate comprehension and 
competency in the application of mathematical computation and problem solving. 
Goal 3: All students at Murdoch Middle School will demonstrate effective oral 
presentation skills. 
Goal 4: All students at Murdoch Middle School will demonstrate an ability to apply 
knowledge through project-based, interdisciplinary assignments. 
Goal 5: All students at Murdoch Middle School will become proficient communicators of 
the Spanish language. 
Goal 6: Students with Individualized Education Plans (IEP) will perform as well as 
students without an IEP on state sponsored MCAS testing. 
Organizational Viability 
Goal 7: Murdoch Middle School will maintain strong organizational viability by 
maintaining strong parent support and commitment to the school. 
Goal 8: Murdoch Middle School will maintain strong organizational viability by 
demonstrating sound financial practices. 
Goal 9: Murdoch Middle School will ensure that teachers are prepared and supported to 
teach in a project based, interdisciplinary environment so as to develop and implement 
curriculum aligned with the school charter and the Massachusetts Curriculum 
Frameworks. 
Goal 10: Murdoch Middle School will ensure that staff and teachers meet high standards 
of teaching practice and professionalism. 
The Charter 
Goal 11: All students will demonstrate an ability to effectively communicate ideas using 
various forms of technology 
Goal 12: All students will demonstrate a working vocabulary of systems thinking 
concepts. 
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Goal 13: All students at Murdoch Middle School will participate in four projects each 
year that include learning standards from, at a minimum, two Massachusetts Curriculum 
Frameworks. 
Goal 14: All students at Murdoch Middle School will feel that they have been challenged 
in their academic work. 
Goal 15: Murdoch Middle School will instill in its students an understanding of the 
school’s four outcomes. 

Goal 1: All students at Murdoch Middle School (MMPCS) will become proficient 
readers and writers of the English language. 

Murdoch Measures of Success Status Explanation 
Measure 1: 75% of 7th grade Achieved On the 2002 Grade 7 ELA MCAS test, 
students who have been at for 2002 75% of MMPCS students scored at the 
MMPCS since Grade 5 will 2003. Proficient level or better.  96% of 
perform at the Proficient level Murdoch Middle School students 
or better on the Grade 7 ELA 
MCAS test. 95% of all 7th grade 

performed at or above the Needs 
Improvement level.  Only one student 

students will perform at or performed in the Warning category.  
above the Needs Improvement 
level. 

Measure 2: 50% of all students Partially As demonstrated in the bar graph below 
will perform at the Proficient achieved for in both comprehension and application 
level or better each quarter on 2002-2003. for English/Language Arts skills, 70% 
frameworks based of students performed above the 
English/Language Arts skills Apprentice Level or better.  By the end 
report cards (“Assessments”) in of the fourth quarter 50% of students 
the areas of comprehension and scored in the proficient level on 
application. 70% of all students comprehension of ELA skills, while 
will perform at the Apprentice students had more difficulty meeting 
level or better. the 50% for application. 
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English / Language Arts Skills 
Apprentice or Better 

100 
90 
80 
70 
60 

50 
40 
30 
20 
10 
0 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Comprehension Application 

ici

0 

10 

20 

30 

40 

50 

60 

i i i

English / Language Arts Skills 
Prof ent or Better 

Comprehens on Appl cat on 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Measure 3: Using a virtual Achieved The MMPCS score was 243, while the 
cohort of sending schools as a 
comparison, 7th grade students 

for 2002
2003. 

weighted average for the districts we 
serve was 240. See chart below for 

at MMPCS will score higher on details. 
the MCAS Grade 7 ELA writing 
test than the computed weighted 
average of sending districts 
scores. 
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Sending District # of students 
from the district 

% of students District 
Score 

Weight 

Chelmsford 25 41% 247 101.27 
Lowell 21 34% 234 79.56 
Billerica 8 13% 245 31.85 
Ashby (NM Reg.) 2 3% 248 7.44 
Dracut 1 2% 241 3.856 
Arlington 1 2% 247 2.952 
Concord 1 2% 253 4.048 
Tewksbury 1 2% 243 3.888 
Westford 1 2% 251 4.016 
The Weighted “Score to Beat” 239.88 
Murdoch’s Score 243 

Measure 4: Each cohort of Data for this No data available at this time.  The first 
MMPCS students will improve measure is round of SAT 9 tests for this process 
their Total Reading skills by an not yet were taken during the winter of 2003. 
average of 4 percentile points a available. 
year in national rank, according 
to a standardized, externally 
validated test. 

Measure 5: All students at Data for this The current MMPCS Quality Night 
MMPCS will present two measure is rubric does not include a rubric for 
projects during Quality Nights not yet “English/Language Arts skills.” This is 
to parents, professionals and available. being adjusted for next year. 
other community members. 
70% of the students assessed 
will receive Proficient or better 
on a rubric outlining 
English/Language Arts skills. 
90% of the students will receive 
a rating of Apprentice or better. 

Measure 6: All students at Data for this No data available at this time.  Measure 
MMPCS will advance their measure is 6 will be assessed in the 2003-2004 
writing skills by at least one not yet school year. 
grade level each year, as available. 
measured by MMPCS grade 
level benchmarks. Students will 
write MCAS style essays at the 
beginning, middle and end of 
each school year. 
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Goal 2: All Students at Murdoch Middle School will demonstrate comprehension 
and competency in the application of mathematical computation and problem 
solving. 

Murdoch Measure of Success Status Explanation 
Measure 1: 70% of 8th grade 
students who have been at 
MMPCS since Grade 5 will 
perform at the Proficient level 
or better on the MCAS Grade 8 
math test. 90% of all 8th 

graders will perform at or 
above the Needs Improvement 
level. 

In progress. On the 2002 Grade 8 Math MCAS test, 
37% of MMPCS students scored at the 
Proficient level or better.  70% of 
Murdoch Middle School students 
performed at or above the Needs 
Improvement level. 

Significant changes to the Mathematics 
program went into place last year 
throughout the entire school. 
Structurally, this included a switch to 
hour long, focused mathematics “skills 
blocks” once a day and the purchase of 
TERC and Connected Math curricula 
for grades 5-8. 

Measure 2: 70% of 6th grade In progress. On the 2002 Grade 6 Math MCAS test, 
students who have been at 49% of MMPCS students scored at the 
MMPCS since Grade 5 will Proficient level or better.  70% of 
perform at the Proficient level MMPCS students performed at or 
or better on the MCAS Grade 6 
math test. 90% of all 6th 

above the Needs Improvement level. 

graders will perform at or Again, note that significant changes to 
above the Needs Improvement the Mathematics program have been 
level. put into place. 
Measure 3: 50% of students 
will perform at the Proficient 
level or better on teacher 
generated, frameworks based, 
math skills report cards 
(“Assessments”) in the areas of 
comprehension and application 
during each quarter of the 
school year. 70% of all 
students will perform at the 
Apprentice level or better 
during each quarter. 

Partially 
achieved for 
2002-2003. 

Please refer to the graphs below for a 
visual representation of student 
performance on Math skills 
assessments in the areas of application 
and comprehension.  By the third 
quarter more than 70% of all students 
are achieving at the apprentice level or 
better in both application and 
comprehension.  By the third quarter, 
50% of students are achieving 
Proficient or better in comprehension, 
while students have more difficulty 
achieving 50% or better in their 
application of skills. 
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Measure 4: Using a virtual In progress. The MMPCS score was 230, while the 
cohort of sending school district weighted average for the districts we 
scores as a comparison, eighth serve was 233. 
graders at MMPCS will score 
higher on the 8th Grade MCAS 
Math test than the computed 
weighted average of sending 
district scores. 
Measure 5: Each cohort of Data for this No data available at this time.  The first 
MMPCS students will improve measure is round of SAT 9 tests for this process 
their Total Math skills by an not yet was taken during the winter of 2003. 
average of 4 percentile points a available. 
year in national rank, according 
to a standardized, externally 
validated test. 

Goal 3: All students at Murdoch Middle School will demonstrate effective oral 
presentation skills. 

Murdoch Measure of Success Status Explanation 
Measure 1: All students at Data for this The current MMPCS Quality Night 

measure is rubric does not include a rubric for MMPCS will orally present two 
not yet “oral presentation skills.”  This is being projects each year and 
available. adjusted for next year.demonstrate the application of 

effective oral presentation skills 
as defined by school standards. 
The projects will be presented 
during a Quality Night to 
parents, professionals and other 
community members. 70% of 
students will receive an overall 
rating of Proficient or better 
from their assessor on the “oral 
presentation skills” section of 
the rubric. 95% of students will 
receive an overall rating of 
Apprentice or better. 
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Goal 4: All students at Murdoch Middle School will demonstrate an ability to apply 
knowledge through project-based, interdisciplinary assignments. 

Murdoch Measure of Success Status Explanation 
Measure 1: All students at 
MMPCS present two projects 
each year in which they 
demonstrate the application of 
learned skills and knowledge to 
a “real world” problem or 
project. The projects will be 
presented during Quality Night 
to parents, professionals and 
other community members. 
70% of the students will receive 
a rating of Proficient or better 
from their assessor on the 
“application” section of their 
rubric. 95% of students will 
receive a rating of Apprentice 
or better. 

Data for this 
measure is 
not yet 
available. 

The current MMPCS Quality Night 
rubric being revised to provide data 
for this measure. 

Measure 2:  70% of students 
will perform at the Proficient 
level or better on teacher 
generated, frameworks based, 
project report cards 
(“Assessments”) in the areas of 
comprehension and application 
during each quarter of the 
school year. 60% of all 
students will perform at the 
Apprentice level or better 
during each quarter. 

Data for this 
measure is 
not yet 
available. 

Goal 5: All students at Murdoch Middle School will become proficient 
communicators of the Spanish language. 

Murdoch Measure of Success Status Explanation 
Measure 1: 70% of graduating 
8th graders will demonstrate 

Data for this 
measure is 

This year’s 8th grade class will be used 
as a baseline for this measure. 

language fluency to enroll in not yet 
Spanish level 2 at the local high available. 
school level. 

Measure 2: 80% of students Partially This measure was partially achieved.  
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will achieve in the apprentice or Achieved With improvements in the current 
better range on teacher for 2003. Spanish program, all students should be 
generated assessments.  50% able to meet this measure in the coming 
will achieve proficient or better. year. See bar graphs below for a visual 

representation. 
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Goal 6: Students with Individualized Education Plans (IEP) will perform as well as 
students without an IEP on state sponsored MCAS testing. 

Murdoch Measures of Success Status Explanation 
Measure 1: 15% of 6th grade Achieved 28% of students with IEPs who have 
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students with an IEP who have for 2002 been at MMPCS since grade 5 scored at 
been at MMPCS since Grade 5 2003. the proficient level.  The remainder of 
will perform at the Proficient students performed at the Warning 
level or better on the MCAS level. Note: Out of a total of seven 
Grade 6 math test. 40% of all 6th students who have been at the school 
graders with IEPs will perform since grade 5, five students performed 
at or above the Needs in the warning category and two 
Improvement level. students scored a proficient. 

Measure 2: 25% of 7th grade Partially 36% of students with IEPs who have 
students with an IEP who have Achieved been at MMPCS since grade 5 scored at 
been at MMPCS since Grade 5 for 2002 the proficient level. 90% of students 
will perform at the Proficient 2003. with IEPs scored at the Needs 
level or better on the Grade 7 
ELA MCAS test. 95% of all 7th 

Improvement or better level.  Note: Out 
of a total of eleven students who have 

grade students will perform at been at the school since grade 5, four 
or above the Needs scored proficient, six scored needs 
Improvement level. improvement and one student scored at 

the warning level. 
Measure 3: 10% of 8th grade Achieved 50% of students with IEPs who have 
students with an IEP who have for 2002 been at MMPCS since grade 5 scored at 
been at MMPCS since Grade 5 2003. the proficient level. 75% of students 
will perform at the Proficient scored needs improvement or better and 
level or better on the MCAS 25% of students were at the warning 
Grade 8 math test.  30% of all 
8th graders will perform at or 

level. Note: Only four students who 
had IEPs remained at the school for all 

above the Needs Improvement four years. 
level. 

Organizational Viability 

Goal 7: Murdoch Middle School will maintain strong organizational viability by 
maintaining strong parent support and commitment to the school. 

Murdoch Measures of Success Status Explanation 
Measure 1: 90% or more of In progress. On the 2002-2003 parent survey 80% 
parents will mark “strongly of parents who responded marked that 
agree” or “agree” in response to they agreed or strongly agreed with the 
the statement, “I believe statement, “I believe Murdoch Middle 
Murdoch Middle School is School is serving my child effectively 
serving my child effectively and and would recommend the school to 
would recommend the school to other parents.” 
other parents,” on the annual 
parent survey. 
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Measure 2: 75% or more of No data at A system will be put in place to track 
families will commit personal this time. this data next year. 
resources, in volunteer time or 
financial donations, as noted 
through the tracking of 
donations and volunteer time. 

Measure 3: 75% or more of No data at A system will be put in place to track 
families will send a this time. this data next year. 
representative parent or 
guardian to attend at least one 
school sponsored parent night. 

Measure 4: 95% of families No data at A system will be put in place to track 
will send a representative parent this time. this data next year. 
or guardian to attend two 
student led conferences. 

Goal 8: Murdoch Middle School will maintain strong organizational viability by 
demonstrating sound financial practices. 

Murdoch Measures of Success Status Explanation 
Measure 1: Yearly submission Achieved in See finance section for FY 2003 
of audited financial statements 2002-2003. audited financial statements. 
will demonstrate that the school 
is fiscally responsible. 
Measure 2: Yearly balance Achieved in See finance section for FY 2003 
sheets will show that the school 2002-2003. balance sheets. 
is fiscally sound and maintains 
adequate cash reserves. 

Measure 3: Yearly budgets are Achieved in See finance section for approved 
prepared, reviewed by the 2002-2003. FY2004 budget. 
finance committee and 
approved by the Board of 
Trustees. The budget will be 
periodically compared to actual. 

Goal 9: Murdoch Middle School will ensure that teachers are prepared and 
supported to teach in a project based, interdisciplinary environment so as to develop 
and implement curriculum aligned with the school charter and the Massachusetts 
Curriculum Frameworks. 
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Murdoch Measures of Success Status Explanation 
Measure 1: Teachers are Achieved All teachers met with their teaching 
organized into teams in which for 2002 teams on either Monday afternoons or 
they co-plan during a common 2003. Tuesday mornings. 
planning time, as shown by 
teacher schedules. 
Measure 2: Teachers are Achieved All teaching staff work in teams to co-
organized into teams by grade for 2002 plan skills and project classes, 
and content area.  Teams co 2003. producing shared curriculum binders 
plan skills and project classes to and shared network folders. 
produce shared curriculum 
binders and shared network 
folders. 
Measure 3: Teachers will meet Achieved All teaching staff met in RPG groups 
in Reflective Practitioner for 2002 this year and discussed teaching 
Groups (RPG) to discuss and 2003.* practice using the Tuning Protocol. 
analyze teaching practices and *With the exception of PDP end of year 
to build their own skills as response sheets which will be 
evidenced on Professional implemented for next year. 
Development Plan (PDP) end of 
year responses. 

Goal 10: Murdoch Middle School will ensure that staff and teachers meet high 
standards of teaching practice and professionalism. 

Murdoch Measures of Success Status Explanation 
Measure 1: 100% of staff will Data not Professional Development Plans will be 
show improvement in an area of available. implemented fully during the 2003
challenge or area in need of 2004 school year. 
improvement, as determined by 
the Director and the staff 
member.  This will be based on 
observations and in accordance 
with a professional performance 
rubric, as evidenced in 
Professional Development Plan 
(PDP) end of year responses. 
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The Charter 

Goal 11: All students will demonstrate an ability to effectively communicate ideas 
using various forms of technology. 

Murdoch Measures of Success Status Explanation 
Measure: By the end of Grade Data not yet Rubrics with technology based 
8, 80% of students will available. objectives will be implemented during 
demonstrate Proficient use of the 2003-2004 school year. 
technology to present project 
ideas as determined by clearly 
defined criteria (rubrics).  100% 
of students will utilize current 
technology to present ideas in 
projects by the end of 8th grade. 

Goal 12: All students will demonstrate a working vocabulary of systems thinking 
concepts. 

Murdoch Measures of Success Status Explanation 
Measure 1: 80% of students at Data not yet Rubrics with systems thinking 
MMPCS will demonstrate available. objectives will be implemented during 
Proficient use of Systems the 2003-2004 school year. 
Thinking concepts as assessed 
by teachers on rubrics. 

Goal 13: All students at Murdoch Middle School will participate in four projects 
each year that include learning standards from, at a minimum, two Massachusetts 
Curriculum Frameworks. 

Murdoch Measures of Success Status Explanation 
Measure 1: 100% of project Achieved in All curriculum binders for projects 
templates will reflect the use of 2002-2003. demonstrate that projects are 
Massachusetts Curriculum interdisciplinary in nature, each 
Frameworks standards of at reflecting standards from at least two 
least two discipline areas. curriculum frameworks.  

Goal 14: All students at Murdoch Middle School will feel that they have been 
challenged in their academic work. 

Murdoch Measures of Success Status Explanation 
Measure 1: In an end of the No data Student surveys will be implemented 
year student survey, 95% of available. during the 2003-2004 school year. 
students will mark “strongly 
agree” or “agree” in response to 
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the statement, “I feel challenged 
by the work I am doing in 
mathematics.” 
Measure 2:  In an end of the No data Student surveys will be implemented 
year student survey, 95% of available. during the 2003-2004 school year. 
students will mark “strongly 
agree” or “agree” in response to 
the statement, “I feel challenged 
by the work I am doing in my 
English/Language Arts Skills 
class.” 
Measure 3:  In an end of the No data Student surveys will be implemented 
year student survey, 95% of available. during the 2003-2004 school year. 
students will mark “strongly 
agree” or “agree” in response to 
the statement, “I feel challenged 
by the work I did during my 
Humanities Project.” 
Measure 4: In an end of the No data Student surveys will be implemented 
year student survey, 95% of available. during the 2003-2004 school year. 
students will mark “strongly 
agree” or “agree” in response to 
the statement, “I feel challenged 
by the work I did during my 
Math/Science Project.” 

Goal 15: Murdoch Middle School will instill in its students an understanding of the 
school’s four social outcomes. 

Social Outcomes 
MMPCS students are challenged and guided in their schoolwork by a set of unique 
outcomes: Problem Solving, Effective Communication, Community Membership and 
Self-direction.  These outcomes were developed by the founding teachers of the school to 
assist in setting a tone for the school’s culture and for assessing the social development 
and growth of students at the school. 

Murdoch Measures of Success Status Explanation 
Measure 1: On quarterly Partially As demonstrated in the bar graphs 
teacher generated assessments, achieved in below, over 80% of all students scored 
60% of students in grades six 2002-2003. in the apprentice range or better on the 
will score in the Proficient or MMPCS Outcomes section of their 
better range on the MMPCS quarterly project assessments.  
Outcomes during the final Achieving a Proficient or better 
quarter of the year. 70% of assessment in this regard is a challenge 
students in grade eight will for MMPCS students as demonstrated 

© Murdoch Middle Public Charter School 2002-2003 25 



Murdoch Middle Public Charter School, 2002-2003 Annual Report 

score in the Proficient or better 
range. 80% of all students in 
grades six through eight will 
score in the Apprentice range or 
higher on the MMPCS 
Outcomes section of quarterly 
project assessments. 

in the second bar graph. MMPCS staff 
and faculty will discuss ways in which 
we might better meet this target during 
August 2003. 
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Measure 2:  By the end of the 
6th grade year, 80% of students 

No data 
available. 

Student surveys will be implemented 
during the 2003-2004 school year. 

will be able to cite on an end of 
year student survey at least one 
instance when they proficiently 
demonstrated one of each of the 
social outcomes (Problem 
solving, Self-direction, 
Effective Communication, 
Community Membership). 
Measure 3:  Community No data Community member assessments will 
Members who visit the school available. take place during the 2003-2004 school 
throughout the year will observe year. 
that in 80% of cases students 
“always,” “usually,” or “often” 
demonstrate the school’s four 
social outcomes in their daily 
interactions. 

b. Dissemination Practices 

As a charter school it is part of our goal to disseminate our practices as a model for other 
educators and schools.  We are excited to report that MMPCS received a grant from the 
Department of Education to implement two dissemination projects. 

Project 1:  MMPCS hosted a week long summer professional development program.  
Teachers from Murdoch presented workshops on best practices to teachers and 
community members from across the state.  In particular, it was encouraging to have 
multiple teachers from the Chelmsford Public School System attend a few of our 
workshops. 

Project 2:  MMPCS is currently in the process of creating a Professional Development 
Training CD-ROM that is being distributed to schools throughout the Commonwealth. 

During the school year, MMPCS held three open house events to share our school’s 
mission and philosophy with parents and the public at large.  The board of trustees and 
the school leadership continues to make efforts to work with the local public school 
system.  MMPCS leadership plans to apply for further funding from the Department of 
Education and from other sources in order to continue sharing our best practices. 
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c. Summary of external standardized test results 

6
As demonstrated by the following graph, MMPCS improved its MCAS test scores in both 

th grade mathematics and 7th grade English Language Arts.  MMPCS is currently 
working to improve its overall math program.  Students also took the Stanford 9 tests this 
year which will be reported on in next year’s Annual Report. 
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d. Total number of student applications 
Number of New Applicants at 3/15/02 Lottery by Grade and Residence 

5 6 7 8 Total  #  
Chelmsford 35 1 5 0 42  
Billerica 9 7 0 0 16  
Lowell 11 2 2 0 15  
Littleton 5 1 6 0 12 
Pepperell 1  0 0 1 2
Tewksbury 1  0 0 1 2
Tyngsboro 1 0 0 1 2

   91 Total Applicants 

Number of openings for 2002-03 School Year as of 3/15/02 

Grade # of Slots # of Slots Available # of Returning Students 
5 69 69 0 
6 69 2 67 
7 69 2 67 
8 69 5 64 
ALL 276 75 198 

Number of Students Enrolled after 9/4/02 (First day of School 2002-2003) 

Grade # of Students 
5 8 
6 5 
7 5 
8 4 
ALL 22 Students Total 

e. Number of students on the waiting list 

At the time of the lottery for the 2002-2003 school year, there were 19 students on the 
waiting list. 

f. Student Turnover data 

18 students withdrew during the school year. 

Reason # of students 
Transfer to another charter school with similar philosophy 2 
and high school option. 
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Return to town system 7 
Moved (out of state) 6 
Moved (in state) 1 
Unknown 2 

17 Students finished the year but will not return next year. 

Reason # of students 
Transfer to another charter school with similar philosophy 2 
and high school option. 
Return to town system 10 
Moved (out of state) 2 
Transportation 2 
Homeschool 1 

II. School Program: General Information 

a.	 Grades and age levels served 
MMPCS serves grades 5-8. 

b.	 Enrollment requirements 
MMPCS admits students on a space available basis in the following order as 
required by law: 
1. Siblings of currently enrolled students. 
3. Children of Chelmsford residents. 
4. Children from surrounding communities. 

If the number of applicants exceeds the number of available slots, a lottery is held 

at the school to determine a waiting list for each grade. 


c.	 Enrollment policy 
The Murdoch Middle Public Charter School is committed to creating an 

alternative public school that actively meets the unique needs of each and every student.  
MMPCS does not discriminate on any basis.  Admission policies adhere to all state and 
federal regulations including Public School Regulation 603CMR 26.00 and MGL c71/89, 
which states in part: 

Charter schools shall be open to all students, on a space available basis 
and shall not discriminate on the basis of race, color, national origin, 
creed, sex, ethnicity, sexual orientation, mental or physical disability, 
ages, ancestry, athletic performance, special needs, and proficiency in 
English language or academic achievement. 
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d. Graduation/promotion requirements 

Graduation and promotion requirements include the successful completion of projects, 
active participation in classwork, completion of homework assignments and achieving 
Apprentice or better performance in all subject areas.  If a student does not meet these 
requirements, the teaching team and parents meet to discuss appropriate remediation that 
may include extra tutoring, academic summer school, or retention.  In the case of 
retention, a recommendation is made to the Director for a final decision. 

e. Number of Instructional Days 

There were 180 total instructional days, beginning on September 4, 2002 and ending on 
June 18, 2003. School is in session from 7:45 AM – 2:45 PM on full days and from 7:45 
AM – 12:00 PM on half days. There were nine early release days in the 2002-2003 
school year. 
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III. Finance 
a. Financial statements FY 03 

FINANCIAL 
STATEMENTS 

STATEMENT OF REVENUES AND EXPENDITURES 
FISCAL YEAR ENDING JUNE 30, 2003 

( UNAUDITED ) 

REVENUE 

PER PUPIL TUITION 1,790,376 
GRANTS 133,550 
DONATIONS & FUNDRAISING 25,138 
OTHER INCOME 32,202 

TOTAL REVENUE 1,981,266 

EXPENDITURES 

SALARIES 1,167,879 
BENEFITS & PAYROLL TAXES 145,857 
OCCUPANCY COSTS 221,034 
SUPPLIES AND EQUIPMENT 39,117 
TEXTBOOKS 18,951 
INTEREST EXPENSE 12113 
PROFESSIONAL SERVICES 75,488 
RELOCATION COSTS 13,680 
INSURANCE 34998 
OTHER EXPENSES 131858 

TOTAL EXPENDITURES 1,860,975 

EXCESS OR REVENUE OVER 
EXPENDITURES 120,291 
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b. Balance sheet 
BALANCE SHEET 

June 30, 2003 
( UNAUDITED ) 

ASSETS 
Current Assets 
Cash 
Accounts Receivables 
Prepaid Insurance 

Total Current Assets 

44,061 
12,959 
5,874 

62,894 

Plant & Equipment 
Leasehold Improvements 
Other Equipment, Net 

Total Plant & Equipment 

500,162 
139,157 
639,319 

Total Assets 702,213 

LIABILITITES 

Current Liabilities 
Accounts Payables 
Unearned Revenue 
Note Payable 
Other Payables 

Total Current Liabilities 

21,323 
20,000 
21,000 

3,335 
65,658 

Long Term Liabilitites 
Note Payable 

Total Long Term Liabilities 
Total Liabilities 

Total Net Assets 
total Liabilities and Net Assets 

24,472 
24,472 
90,130 

612,083 
702,213 

c. State and federal grants 

STATE & FEDERAL GRANTS 

YEAR ENDING JUNE 30, 2003 

( UNAUDITED ) 

SPED GRANTS (240 and 274) 
DISSEMINATION GRANT 
STATE FACILITIES GRANT 

25,918 
53,932 
34,700 
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TOTAL 114,550 

d. Approved school budget FY 04 

Murdoch Middle School 

Proposed Budget 2004 

March 28, 2003 

2004 

Revenue 

State funds 1,944,000.00  270 X $7200 
Grant income 
IDEA Sped Grant (240) 15,000.00 
Health Protection (346-349) -
Sped Curriculum (274) 7,500.00 
Capital Facility Grant 36,000.00 
Waters Foundation Grant 17,000.00 
Des. Grant 18,000.00 
Interest Income 300.00 

TOTAL Revenue    2,037,800.00 

Expenses: 

Salaries 
Staff Salaries    1,282,937.00 
Teacher stipends 
Sub. Teachers 12,000.00 

TOTAL Salaries    1,294,937.00 

Benefits 
Payroll taxes 18,000.00 
Insurance  120,000.00 
Workers Compensation  11,000.00 

TOTAL Benefits  149,000.00 

FACILITY 
RENT  231,312.00 
Building Insurance 10,000.00 
Depreciation – Leasehold  18,000.00 
MAINTENANCE  

Snow Plowing 10,000.00 
Outside Maintenance 5,000.00 

Inside Repairs 12,000.00 
Supplies 4,000.00 

BUILDING UTILITIES 
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Heating – Gas 10,000.00 
Water 1,500.00 

Electricity  16,000.00 
TOTAL Facilities 317,812.00 

Material and Equipment 
textbooks/material 6,000.00 
Classroom Supplies 10,000.00 
Office supplies 4,000.00 
Other supplies 1,000.00 
Depreciation – computers 30,600.00 
Depreciation - Other Assets  11,000.00 
Library  2,000.00 

Total Material/Supplies 64,600.00 

Other Costs 
Annual DOE Report 3,000.00 
Ads 1,000.00 
audit and accounting 27,000.00 
Bank Charges  2,000.00 

Internet Service 3,000.00 
Copier Lease  14,000.00 
Dues 1,500.00 
Field Trip  3,000.00 

Fire alarm system 1,000.00 
Food Service  2,000.00 

Insurance 12,000.00 
Interest Expense 3,000.00 
Legal 5,000.00 

Marketing/Development 5,000.00 
Postage 4,000.00 
Security systems 1,000.00 
Special Education  35,000.00 
Staff Training  5,000.00 
Student Activities 1,500.00 
Student Publications  500.00 

Tech & Software Support 5,000.00 
Travel and lodging  1,000.00 
Yearbook 500.00 
Total Other Costs  136,000.00 

Total Expenses Excluding 
Capital Purchases    1,962,349.00 

Net Income from Operations 
Excluding Capital Purchases 75,451.00 
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IV. Governance 

a. Board of Trustees 

Marja-Leena Bailey Sandra Flanagan, Finance Committee 
24 State Street Chair 
Chelmsford, MA 01824 90 Boston Road 
(Term ends Fall 2005) Chelmsford, MA 01824 

(Term ends Fall 2005) 
Karin Bischoff 
15 Locke Road Susan Grant, Secretary 
Chelmsford, MA 01824 P.O. Box 4034 
(Term ends Fall 2004) S. Chelmsford, MA 01824 

(Term ends Fall 2004) 
Catherine K. Byrne, Chair of Board 
80 Bartlett Street Michael N. Raisbeck, Co-chair 
Chelmsford, MA 01824 85 High Street 
(Term ends Fall 2003) Chelmsford, MA 01824 

(Term ends Fall 2003) 
Bill Campbell 
9 Coach Road Rick Young 
Chelmsford, MA 01824 173 Salem Road 
(Term ends Fall 2005) Billerica, MA 01821 

(Term ends Fall 2003) 
Denise Curran 
99 Locke Road 
Chelmsford, MA 01824 
(Term ends Fall 2004) 

Board of Trustees Affiliations 

Marja-Leena Bailey 
Director of Self-Paced Studies Department at Middlesex Community College Member of 
MCC FSA (Faculty and Staff Association) 
Member of AAHE American Association for Higher Education 
Member of League of Innovation in Community Colleges 
Member of Learning Times network (online community) 
Member of University of Massachusetts alumni association 
Member of University of Helsinki almuni association 
Member of Finlandia Foundation (treasurer for 6 years; but have left the position) 
In board of directors in Finn Church of New York (Boston branch)  
Member of MaFLA Massachusetts Foreign Language Association 
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Karin Bischoff 
Deacon at the Central Congregational Church in Chelmsford 
Member of the Parent Liaison Committee at Chelmsford High School 
Member of the Chelmsford Swim and Tennis Club 

Catherine K. Byrne, Chair of Board 
Assistant Federal Public Defender, Boston, MA 
Massachusetts Citizens Against the Death Penalty 
Massachusetts Task Force on Racial Disparities in Traffic Stops 
Faculty: Boston College Law School 
Committeee for Public Counsel Services 
Friends Religious Society 
Unitarian Universalist Church, Carlisle, Choir 
Concord Academy Parents Association 
Friends of the Chelmsford Public Library 

Bill Campbell 
Professional Comedians Association 
Massachusetts Teacher Association 
National Association of Self-Employed 
Chelmsford Youth Basketball 

Denise Curran 
MT (ASCP) Certified Medical Technologist for 21 years. 

Research associate at Brooks Automation/Intelligent Automation Division. 


Sandra Flanagan, Treasurer 
Certified Public Accountant 
Member of MA Society of CPAs 
8 years experience in both public and private sector. 

Susan Grant, Secretary 
MMPCS Parent 
Chelmsford Friends of Music 

Michael N. Raisbeck, Co-chair 
American Radio Relay League - board of directors 
MMS - board of directors 
Town of Chelmsford - town meeting representative 
Private law practice 

Rick Young 
Chairman – Historic Districts Commission – Billerica 
Past Master – Thomas Talbot Lodge of Freemasons 
Trustee of invested funds – Thomas Talbot Lodge 
Member – Billerica Masonic Association, Business Owner and inventor 
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b. Summary of Official Complaints 

There were no official complaints in the 2002-2003 school year. 

c. Summary of policy decisions 2002-2003 

On 1/21/03 the board revised Executive Limitations Policy #2.4, Policy Title: Financial 
Condition. 

V. Staff 

a. Staff Biographies 

Administrative Team 
Walter Landberg, Director 
Ed.M. Harvard University 
B.A. College of the Holy Cross 

Robert Feeney, Facilities Manager 
B.S. Northeastern University 
A.S. Burdett College 

Mara Gorden, Director of Technology 
and Development 
MS.Ed Wheelock College  
BA University of Massachusetts 

Kathleen Knowles, Business Manager 
A.A.S Essex Agricultural and Technical 
Institue 

Sharon McNulty, Enrollment Manager 
Humanities Team 
Erin Attfield, 7/8 Humanities 
B.S Gettysburg College 

Sasha Douglas, 7/8 Humanities 
M.A.T. Brown University 
B.A. Brown University 

Jessie Dugan, 7/8 Humanities 
Ed.M. St. Mary’s University (in 
progress) 
B.A. Iowa State University 

Terry Elio, 5/6 Humanities 
Ed.M. Lesley University 
B.A. Brown University 

Kathleen Jost 5/6 Humanities 
M.S. Western Maryland College 
A.B Bowdoin College 

Katie Starbuck, 5/6 Humanities 
M.A.T. Brown University 
B.A. Brown University 
Ed.M. candidate Tufts University 

Math/Science Team 
John DiMiceli, 7/8 Math and Science 
M.P.A. University of Pittsburgh 

Janan Hamm, 7/8 Math and Science 
B.S. South Dakota School of Mines and 
Technology 

Charlene LaRoche, 5/6 Math and 
Science 
M.B.A. Boston University 
B.S. University of Massachusetts, 
Amherst 

Greg Orpen, 7/8 Math and Science 
Ed.M. Harvard University 
B.S. Trinity College 
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Jennifer Shaby, 5/6 Math and Science 	 America 
M. Ed. Lesley University B.A. Hamilton College 
B.A. University of Vermont 

Laura Regis, Student Support Teacher 
Spanish Team M.A Brandeis University 
Celia Fiorentino, Spanish B.A Holy Cross 
B.A. Merrimack College 

Michelle Schofield, Student Support 
Oscar Gonzalez, Spanish Teacher 
B.A. Instituto Superior de Cultura Fisica, M.Ed. Lesley University 
Havana, Cuba B.S. Fitchburg State 

Ruth Whalen Crockett, Spanish Art 
Consultant Peter Roux, Art 

B.A. Massachusetts College of Art
Ed.M Harvard University M.A University of Massachusetts, 
Student Services Team Amherst 

Doreen Deshler, Inclusion Support Aide 
Challenge/Health

Nicole Farkouh, Student Support Gayle Nutile-Pimm, Nurse Teacher 
MA Ed. University of New Orleans B.S University of Rochester 

B.A Smith College  	 M.S Boston College 

Giancarla Kalpas, Student Support Aide 	 Russell Reid, Challenge Coach 

Universita' di Bologna, Italy 	 LPN Greater Lowell Regional High 
School 

William Murphy, Student Support EMT New Hampshire Technical College 
Teacher 
MS. Ed candidate Boston College Nancy Tripp, Social Worker 

M.A The Catholic University of B.S. Fitchburg State College 

b. Teacher Turnover 
5.5% (1 of 18 teachers) of the teaching staff did not return for the beginning of the 2002
2003 school year. 

0% of teachers (22 teachers total) left during the 2002-2003 school year. 

27% of teachers (6 of 22 teachers) will not return for the beginning of the 2003-2004 
school year. Reasons: One teacher became a principal, one went to graduate school on a 
full scholarship, one is relocating to a different region of the country, one is leaving the 
teaching profession, one is pursuing their subject area as a professional and doesn’t have 
the time to teach anymore and one was not asked to return. 

c. Student to classroom teacher ratio 

Based on the Average Daily Membership (ADM) of 256 students, the student to 
classroom teacher ratio was: 12:1. 
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VI. Student Characteristics 

a. Number of students enrolled 

The Average Daily Membership (ADM) was 256 students. 

b.	 Student demographics 


By Gender


Grade 5 6 7 8 Total 
Female 31 39 28 25 123 
Male 31 36 48 39 154 

By Race 

Grade 5 6 7 8 Total 
Amer. Ind. 1 0 1 1 3 
Asian/Pac.Island. 1 5 1 3 10 
Black 2 0 2 1 5 
White 57 69 68 57 251 
Hispanic 1 1 4 2 8 

By Free and Reduced Lunch 

Grade 5 6 7 8 Total 
Free 5 3 9 6 23 
Reduced 3 1 1 2 7 
Not Elig. 54 71 66 56 247 

c. Limited English Proficient 

There were zero students classified as Limited English Proficient. 

d. Number and percentage of linguistic minorities 

There were zero students classified as linguistic minorities. 
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e.	 Number and percentage of special needs students by prototype and race and 
gender 

Special Education Enrollment by Prototype 
(includes all students enrolled during the 2002-03 school year; total = 277) 

502.1 502.2 502.3 Total 

No. of Students by Prototype 


% of Special Education Enrollment 


% of Total Enrollment (277) 


34 15 1 50 

68% 30% 2% 100% 

12.20% 5.40% 0.40% 18% 

Special Education Enrollment by Race and 
Gender 
(includes all students enrolled during the 2002-03 school year; total = 
277) 

01 01
05 05 99 99 03 03 Amer. Amer. 02 02
White White Hispanic Hispanic Black Black Indian Indian Asian Asian 

Grade Female Male Female Male Female Male Female Male Female Male Total 
5 3 4 0 0 0 0 0 0 0 0 7 
6 4 8 1 0 0 0 0 0 0 0 13 
7 4 12 1 0 0 1 0 1 0 0 19 
8 4 5 0 1 0 1 0 0 0 0 11 
Total 15 29 2 1 0 2 0 1 0 0 50 
% of Total 
Enrollment 
(277) 5.4% 10.4% 0.7% 0.4% 0.0% 0.7% 0.0% 0.4% 0.0% 0.0% 18.0% 

f.	 Number and percentage of students who receive special services, but are not 
on formal IEP’s 

25 students were on Section 504 plans and received special services.   

g. Number and percentage of qualifying for free and reduced price meals 

Based on our Average Daily Membership (ADM) of 256 students, less thatn 9% of 
MMPCS students were eligible for free lunch and an even smaller number, less than 3% 
were eligible for reduced lunch. 

h. Average daily attendance rate 

Average daily attendance rate = 242 
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i. Average membership rate 

Average membership rate = 256 

j.	 Number of students referred to office, placed on in-school suspension, out of 
school suspension, or expelled. 

Office Referrals: 

Month Number of referrals 
September 19 
October 39 
November 21 
December 26 
January 53 
February 33 
March 39 
April 20 
May 14 
June 4 
ALL 268 Total 

Suspensions -- There were 19 students suspended from school for a total of 36 days of out 
of school suspension. 12 students were suspended for one day, one student was 
suspended for two days, three students were suspended for three days, two students were 
suspended for four days and one student was suspended for five days. 

Expulsions -- No students were expelled. 
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