
The Neighborhood House 
Charter School 

2003 Annual Report to the 
Massachusetts Department of Education 



2 
5 

19 

27 
34 
37 
45 
50 

56 

60 
66 

Table of Contents 

Executive Summary 

Accountability Plan: 
Student Performance 

Accountability Plan: 
Organizational Viability 

Accountability Plan: 
Charter Alignment 

NCLB Report Card 

School Profile 

Governance Profile 

Student Profile 

Staff Profile 

Financial Profile 

Dissemination of Best 
Practices 

The Neighborhood House 
Charter School 
2003 Annual Report to the 
Massachusetts Department of 
Education 

The Neighborhood House 
Charter School 
197A Centre Street 
Dorchester, MA  02124 
Tel: 617-825-0703 
Fax: 617-825-1829 

http://www.neighborhoodhousecharterschool.org 



The Neighborhood House Charter School Annual Report to the Department of Education 

Letter from the Chair
      The Neighborhood House Charter School continues to provide an excellent academic education to 
its students and a strong network of support services to its families. Teachers and administrators are 
united in achieving the mission of providing a high quality education to a diverse community of 
children from Boston neighborhoods and their families. During the past year, the Neighborhood 
House Charter School made significant gains in achieving the standards outlined in the school’s 
Accountability Plan. 

     Based on both internal and external assessments, NHCS students are succeeding in meeting 
academic goals. The literacy program continues to be extremely strong and will be further enhanced 
in the coming year through a recently awarded federal “Reading First” grant, which will fund a 
comprehensive reading program and extensive staff training for the Lower School. NHCS also made 
substantial improvements in mathematics instruction this year through the hiring a math specialist 
dedicated to grades 4-6, the addition of a computation course for sixth graders, and the hosting of two 
successful family math events. 

     As a charter school, the school fulfills its mandate to disseminate effective educational practices to 
other public schools through the Project for School Innovation (PSI) program. Now in its fourth year 
of operation, this innovative school reform is growing rapidly, with 28 schools participating in the 
program this year and an additional 110 educators attending conference presentations. The project has 
provided over 1900 hours of professional development for teachers, empowering them with 
opportunities both to learn from and share ideas with teachers in other schools.  

      Our efforts toward securing a new facility, which will allow the school to grow to two classes at 
each grade level, was significantly advanced this past year. In September 2002, the Trustees approved 
a purchase agreement for a site within one mile of our present location, hosting a 60,000 sq. ft. brick 
building on nearly four acres of land. The school administration and Trustees believe that this is a 
perfect location to achieve the school’s educational goals and serve twice as many children.  

     I want to commend my fellow Trustees for the incredible effort demonstrated for the new facility. 
Individual members have given countless hours of service for the planning, design and financing of 
the project. Most notably, the Trustees launched, in February of 2003, a $3.25 million capital 
campaign and to date have reached 90% of this goal. Our success here was in large measure due to 
100% of the Trustees individually pledging a total of $1.7 million.

     On behalf of all the Trustees, I commend the Headmaster, teachers and staff for another year of 
dedication and effort towards providing a quality education for all of our students and leading the 
cause of improved public education for all children.   

Sincerely, 

Charles Cabot, Jr. 
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Executive Summary 
Founded in 1995, the Neighborhood House Charter School (NHCS) aims to offer a 

quality education to a diverse community of Boston children.  The NHCS accomplishes this 
mission as a neighborhood-based school that integrates education with social services and 
health care programs for the benefit of students and their families that otherwise have limited 
educational opportunities. The school’s “Succeed Anywhere” educational philosophy 
proposes that all students of the NHCS will be well prepared to enter a high quality public or 
private secondary school, including schools focused on college preparation, technical trades, 
or the creative arts. In pursuing this mission, the NHCS commits to developing and sharing 
with other public schools innovative practices that improve public education for all students. 

The school’s operation is guided by the updated Accountability Plan, which provides 
expectations in the areas of Student Performance, School Organization and School Program.   

Accountability Plan: Student Performance 
Using a variety of tools to assess student performance, the NHCS found that its 

students continue to excel academically in 2002-03.  The NHCS aims to have at least 50% of 
its students in the top two categories on each section of the Massachusetts Comprehensive 
Assessment System (MCAS) and 80%-90% of its students passing the test.  In many cases, 
we have met these goals. The performance of the students in the English Language Arts area 
is exemplary. More attention is being paid to math instruction, in efforts to increase the 
students’ performance in the mathematics section of the exam.  Internal assessments also 
demonstrate student progress. Students are assessed in their achievement in English, math, 
science, social studies, Spanish, technology, the creative arts, and core values.  The 
Accountability Plan sets high goals for student performance, requiring that at least 80% of 
the middle school students pass their courses and at least 50% achieve honors level grades.  
Currently, most classes are at or near these goals.  The lower school documents student 
progress through the Individualized Learning Plans (ILP’s) and while the bi-annual ILP’s 
show improvement, a new ILP, which will allow more concrete evidence of student progress, 
is in development. 

Accountability Plan: School Organization 

The school is a viable organization with strong fiscal management, steady student 
enrollment, and a dedicated and productive managing structure and staff.  The student body 
reflects the ethnic and racial diversity of the Dorchester area.  The school governing structure 
is an active one, serving on committees, attending meetings, and raising funds.  The success 
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of the school is due in large part to the dedication, energy and innovation of the teachers.  
The staff has educational experience in a variety of institutions.  Teachers remain at the 
school an average of four years. The school is currently examining teacher credentials as 
required by the Massachusetts Department of Education and the NCLB guidelines and 
developing plans for any teachers who do not satisfy those requirements. 

Accountability Plan: Charter Alignment 
The school’s mission and educational philosophy are in alignment with the 

operations of the school. NHCS is one of the most sought-after schools in Massachusetts 
because of its commitment to providing a high quality education to a diverse group of 
students. The school’s “Succeed Anywhere” standard proposes that every student will be 
well prepared to enter a high quality secondary school with a focus suited to the individual.  
The high school placement program supports this philosophy, working with individuals to 
help them attain academic success and an appropriate high school placement.  The academic 
program is research-based and designed to correspond to the Massachusetts Curriculum 
Frameworks. 

No Child Left Behind Report Card 

The No Child Left Behind (NCLB) guidelines require that all schools submit a 
report card detailing school data regarding graduation rates; professional qualifications of 
teaching staff; state standardized test results; and AYP determinations.  NHCS is including 
the NCLB report card in the 2002-2003 annual report. 

School Profile 
The Neighborhood House Charter School serves 206 students from Kindergarten-

one through eighth grade. There are approximately twenty-one students in each class with a 
student/teacher ratio of 8.5:1.  Both external and internal assessments document the progress 
of the students. MCAS scores show that the NHCS students outperform their peers in the 
Boston Public School district across the board, and are competitive with their peers state
wide. Internal assessments, such as the Individualized Learning Plans and the report cards, 
also document academic growth. 

Governance Profile 

The NHCS is governed by a fifteen-member Board of Trustees and a School Site 
Council comprised of parents, teachers and the headmaster.  The Board received no 
complaints in 2002-03 and engaged in major policy and fund-raising work towards securing 
a facility that would accommodate an enrollment of 400 students in the future.   
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Student Profile 

The NHCS enrolled 206 students in 2002-03. The majority of these students (72%) 
were from Dorchester, with another 17% from the surrounding communities of Roxbury, 
Mattapan and Hyde Park. The school’s demographic makeup included a majority of African-
American students (51%) and 32% Caucasian students.  The remaining students were Cape 
Verdean, Asian American, Hispanic and Native American.  Over half (52%) qualified as 
“low income” according to federal guidelines, and 35% of the school’s population received 
special services in 2002-03. 

Staff Profile 

The NHCS employed 42.7 full-time equivalent staff in 2002-03, including 24.25 
FTE classroom teachers and teaching specialists, five administrators, one administrative 
support person, five staff members disseminating effective practices, one high school 
placement person, one family services coordinator, two part-time nurses, and two after 
school program directors. 

Financial Profile 

The NHCS financial base is strong, as the school remains one of the most successful 
fund-raisers in the Massachusetts public school community.  In 2002-2003, the school 
augmented its state tuition with $1,547,773 raised from public and private sources. 

Dissemination 

The Neighborhood House Charter School played a significant role in the sharing of 
best practices with other schools in the 2002-2003 school year.  The Project for School 
Innovation was launched from the school in August of 2000 and the school has been an 
active participant in the program.  Teachers from NHCS have identified best practices and 
shared these practices with other schools through partnerships, workshops and conferences.  
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Accountability Plan: Student 

Performance
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The Accountability Plan 
The Accountability Plan, most recently revised in 2002, provides the goals for 

student performance, school organization and the school program to be met by 2005. The 
school has either met or is working towards meeting each of the objectives in the 
Accountability Plan. Student performance includes goals for students in both academic and 
non-academic areas. These objectives are designed to respond to the question: Have 
students made reasonable progress in attaining internally-established academic and non
academic objectives? 

The Academic Program 
According to the Accountability Plan, students have three objectives in the area of the 
academic program: 

• 	 Students will develop a high degree of competence in English Language Arts and 
Reading. 

• 	 Students will develop a high degree of competence in Mathematics. 

• 	 Students will demonstrate knowledge and comprehension of Social Studies, Science 
and Spanish consistent with the Massachusetts Curriculum Frameworks. 

The NHCS curriculum is designed to help each student to succeed academically.  In 
2002-2003, the NHCS used the comprehensive curriculum for K1-8 grades developed and 
documented by teachers and staff in 1999-2000. This curriculum outlines topics of study, 
essential skills, and the related Massachusetts Curriculum Frameworks Learning Standards 
taught at each grade level in English Language Arts, mathematics, social studies, and science. 
Further developments in all academic areas strengthened the curriculum in the 2002-2003 
school year. In the lower school (grades K-1 through five) student academic and behavioral 
progress is reported in the Individualized Learning Plan twice annually  and in goal-setting 
conferences twice annually. In the middle school, students’ academic and behavioral 
progress is documented on quarterly report cards. 

     Student progress is measured by the spring 2002 MCAS scores and internal assessments 
from the 2002-2003 school year. Thus, there is a discrepancy between performance on these 
measures because they do not reflect the same time period. 
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English Language Arts and Reading Competence 
The Accountability Plan standards in the area of English Language Arts address 

student performance on the MCAS examination and student performance in the classroom as 
measured by formal and informal assessments. 

English Language Arts Performance Standards 
Performance Standard Method of Assessment Assessment Schedule 

50% of students performing MCAS Annual Testing 
at Advanced or Proficient 

levels and 80%-90%passing 

MCAS Performance in English Language Arts 
The Massachusetts Comprehensive Assessment System (MCAS) exam is 

administered to all students in the third through eighth and tenth grades in Massachusetts 
public schools. Tests are administered in the spring, with results reported the following fall. 
Student scores are placed in performance categories: Advanced, Proficient, Needs 
Improvement, and Warning. Based on the accountability plan, the NHCS aims to have 50% 
of students taking the English Language Arts portion of the exam score in the Advanced or 
Proficient categories and 80-90% of the students passing the exam (scoring in the top three 
categories) by 2005. In 2002, tests were administered in reading in the third grade, and 
English/ Language Arts (ELA) in the fourth and seventh grades.  

The following table presents the progress of the NHCS towards meeting the 
performance standards set by the Accountability Plan in English Language Arts. 

English Language Arts MCAS Performance: Percentage of Students Scoring in 
Advanced or Proficient Categories 

Grade 

3* 50% Advanced/Proficient 43% In process 

4 50% Advanced/Proficient 42% In process 

7 50% Advanced/Proficient 80% Attained 

Performance Standard Current Performance Status 

*There is no Advanced category for the third grade 
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English Language Arts MCAS Performance: Percentage of Students Passing 

Grade Performance Standard Current Performance Status 

3 80-90% Passing 95% Attained 

4 80-90% Passing 89% Attained 

7 80-90% Passing 100% Attained 

The NHCS is making progress in attaining the goals of having 50% of its students 
scoring in the upper two categories and 80-90% of its students scoring in the top three 
categories. All three grades have accomplished the goal of having 80-90% of the students 
scoring in the top three categories (passing) and in the seventh grade, 80% of the students 
scored in the proficient category . Particularly noteworthy  is the fact that 100% of the 
seventh grade students passed the test and that all NHCS middle school students have passed 
the English Language Arts portion of the test since its inception.  The fourth grade has not 
yet reached the goal of having 50% of the students in the top two categories (42%), but has 
reached the goal of having more than 80% of the students in the top three categories (89%).  
In the third grade, 95% of the students passed the test.  The percentage of students in the top 
categories and passing the test have both increased for third and fourth grade students over 
the 2001 MCAS results. 

Internal Assessment Performance in English Language Arts 
In addition to the standardized assessments, the NHCS utilizes a broad range of 

assessment tools to provide multiple sources of information to help teachers, students, and 
parents understand each child’s individual goals, strategies for attaining these goals, and 
ongoing progress. These assessments are used in English Language Arts as well as other 
curriculum areas. The Individualized Learning Plans (ILPs) document student progress 
toward meeting grade-level performance standards two times a year in the lower school.  In 
the Middle School, student performance is documented on report cards, which correspond to 
the ILP’s, but use letter grades to indicate progress. 

The report cards in the middle school and the Individual Learning Plans (ILP’s) in the lower 
school provide information about how the NHCS students are doing in relation to grade level 
formal and informal assessments in the classroom.  The ILP’s and the report cards inform the 
student and family of student progress.  The ILP’s assign numbers 0-4 to show understanding 
of concepts and information. In each subject area in the lower school, students receive 
numbers indicating the level to which they have demonstrated understanding of several 
grade-level concepts in that area.  In addition, they receive a narrative description of 
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progress. At this point, the information in the ILP is not aggregated into a single grade or 
category, and therefore, cannot be used to demonstrate accountability plan progress.  The ILP 
is currently undergoing revision, and the new form will be used in the 2003-2004 school 
year. Lower school assessments of reading were conducted to identify grade-level reading 
ability of lower school students. The Developmental Reading Assessment is a means of 
measuring the ability of students to read on grade level in the critical early years.  Currently, 
the NHCS is working toward the goal of having all of the students in grades 1-3 on a grade-
appropriate instructional reading level.   

Reading Performance Standard 

Performance Standard Method of Assessment Assessment Schedule 

1st-3rd Grades- 80% of Developmental Reading Bi-annually 

students reading Assessment 

instructionally at grade level 

Language Arts Internal Assessment Performance: Percentage of Students 
Reading on Grade Level as Measured by the DRA 

Performance Standard Current Progress Status 

1 80% 81% Attained 

2 80% 70% In process 

3 80% 55% In process

Grade 

 The goal set by the Accountability Plan has not yet been reached in the second and 
third grades. Reading instruction and assessment of progress will be closely monitored and 
improved next year with the support of the Reading First grant, which will provide a 
comprehensive reading program and extensive staff training. 
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The middle school report cards assign letter grades to each subject area.  Middle 
school students must earn a 70% or higher average to pass a class and earn only A’s and B’s 
to receive honors. 

English Language Arts Performance Standards 
Performance Standard 

Middle School- 80-90% 
passing grade with 50% 
honors grade 

Lower School- 80-90% 
achieving at the top three 
grading levels, 50% 
achieving top two grading 
levels 

Method of Assessment Assessment Schedule 

Report Cards Quarterly 

ILP’s Bi-annually 

The tables below present the progress of the students towards meeting the 
performance standards set in English Language Arts on school assessments. 

English Language Arts Internal Assessment Performance: Percentage of 
Students Passing 

Performance Standard Current Progress Status 

6 80-90% Passing 82% Attained 

7 80-90% Passing 81% Attained 

8 80-90% Passing 89% Attained 

Grade 
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English Language Arts Internal Assessment Performance: Percentage of 
Students Receiving Honors 

Performance Standard Current Progress Status 

6 50% Honors 41% In process 

7 50% Honors 43% In process 

8 50% Honors 63% Attained 

Grade 

All three middle school grades met the goal of having at least 80% of the class 
passing. In the eighth grade, more than half of the class received honors, while in the sixth 
and seventh grade, this goal was not yet attained.  Middle school teachers continually  assess 
student progress and the academic supports available to students in an effort to help more 
students achieve academically. 

Mathematics Competence 
The performance standards in the area of math are measured by MCAS achievement 

and classroom assessments as indicated on the ILP’s and report cards.   

Math Performance Standards 
Performance Standard Method of Assessment Assessment Schedule 

50% of students performing MCAS Annual Testing 
at Advanced or Proficient 
levels and 80%-90%passing 

MCAS Performance in Mathematics 
The Mathematics section of the MCAS exam was administered to fourth, sixth and 

eighth graders in 2002. The table below presents the performance categories of each grade. 

Mathematics MCAS Performance: Percentage of Students Scoring in the 
Advanced or Proficient Categories 

Grade 

4 50% Advanced/Proficient 16% In process 

6 50% Advanced/Proficient 15% In process 

8 50% Advanced/Proficient 21% In process 

Performance Standard Current Progress Status 
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Mathematics MCAS Performance: Percentage of Students Passing 

Performance Standard Current Progress Status 

4 80% Passing 63% In process 

6 80% Passing 75% In process 

8 80% Passing 63% In process 

Grade 

The NHCS is not satisfied with its students’ performance on the mathematics section 
of the test. The NHCS has made significant improvements in the teaching of math in the 
2002-2003 school year, in an effort to increase the students’ understanding of mathematical 
concepts and bolster their skills. Through analysis of test content, vocabulary and problem-
solving skills, the math teachers have identified areas of weakness and focused on deeper 
understanding and greater practice in those areas.  The teacher-led math task force continued 
to work to identify and support pedagogical changes and organized two well-attended family 
events. A math specialist was hired to work with the fourth, fifth and sixth grades.  She 
provides classroom support in the fourth and fifth grades, and teaches an additional three-day 
per week computation class to the sixth graders to improve the students’ addition, 
subtraction, multiplication and division skills of whole numbers, fractions and decimals.  The 
computation class provides the sixth graders with an additional 84 hours of mathematics 
instruction over the course of the year. 

The accountability plan goal for lower school students cannot yet be measured due 
to the lack of a system for aggregating ILP data.  The 2003-04 ILP will allow for such 
analysis. 

The tables below present the progress of the middle school students towards meeting 
the performance standards based on school assessments.   

Mathematics Performance Standards 
Performance Standard 

Middle School- 80-90% 
passing grade with 50% 
honors grade 

Lower School- 80% 
achieving at top three 
grading levels, 50% 
achieving at top two levels 

Method of Assessment Assessment Schedule 

Report Cards Quarterly 

ILP’s Bi-annually 
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Math Internal Assessment Performance: Percentage of Students Passing 

Performance Standard Current Progress Status 

6 80% Passing 100% Attained 

7 80% Passing 95% Attained 

8 80% Passing 95% Attained 

Grade 

Math Internal Assessment Performance: Percentage of Students Receiving 
Honors 

Performance Standard Current Progress Status 

6 50% Honors 73% Attained 

7 50% Honors 57% Attained 

8 50% Honors 47% In process 

Grade 

The middle school report cards demonstrate progress toward the goals of the 
Accountability Plan on internal assessments in the area of math.  All of these percentages 
represent an improvement over the 2001-2002 results, with the sixth grade showing 
particularly drastic improvement due to the extra time spent honing computation skills. 

The inconsistency between student performance on internal measures and the MCAS 
in math results in part from the fact that this report analyzes spring 2002 MCAS scores and 
internal assessments from the 2002-2003 school year. 

Knowledge and Comprehension of Social Studies, Science and 
Spanish 

The understanding of students in Social Studies, Science and Spanish is also 
documented through a variety of formal and informal assessments.   

Social Studies Performance Standards 
Performance Standard Method of Assessment Assessment Schedule 

80-90% Passing MCAS Annual Testing 
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MCAS tests in Social Studies/History were administered to the fifth and eighth 
grades in 2002. Performance levels for the fifth graders were not provided by the state in this 
experimental section. 

Social Studies MCAS Performance: Percentage of Students Passing 

Grade Performance Standard Current Progress Status 

8 80% Passing 74% In process 

The NHCS has not yet met its Social Studies goal as measured by MCAS 
performance. The Social Studies teachers continue to work to align the curriculum with test 
content and to develop effective pedagogical teaching strategies, such as project-based work, 
and oral presentation of learned material. 

Social Studies knowledge and comprehension was also documented in student report 
cards and ILP’s, along with science and Spanish language achievement.  Again, the ILP data 
is not yet available in a usable form for lower school students.  For all three subject areas, the 
Accountability Plan aims to have at least 80% of the students passing the subject and at least 
50% receiving honors. 

The following tables present student progress in meeting performance standards in 
social studies, science, and Spanish, based on school assessments. 

Social Studies Internal Assessment Performance: Percentage of Students 
Passing 

Performance Standard Current Progress Status 

6 80% Passing 82% Attained 

7 80% Passing 62% In process 

8 80% Passing 89% Attained 

Grade 

Social Studies Internal Assessment Performance: Percentage of Students 
Receiving Honors 

Performance Standard Current Progress Status 

6 50% Honors 45% In process 

7 50% Honors 29% In process 

8 50% Honors 21% In process 

Grade 
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Science Internal Assessment Performance: Percentage of Students Passing 

Grade Performance Standard Current Progress Status 

6 80% Passing 95% Attained 

7 80% Passing 86% Attained 

8 80% Passing 100% Attained 

Science Internal Assessment Performance: Percentage of Students Receiving 
Honors 

Performance Standard Current Progress Status 

6 50% Honors 82% Attained 

7 50% Honors 57% Attained 

8 50% Honors 63% Attained 

Grade 

Spanish Internal Assessment Performance: Percentage of Students Passing 

Grade Performance Standard Current Progress Status 

6 80% Passing 91% Attained 

7 80% Passing 86% Attained 

8 80% Passing 100% Attained 

Spanish Internal Assessment Performance: Percentage of Students Receiving 
Honors 

Performance Standard Current Progress Status 

6 50% Honors 73% Attained 

7 50% Honors 67% Attained 

8 50% Honors 79% Attained 

Grade 
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The performance of the middle school students met the standard of 80% passing in 
these three subjects, with the exception of seventh grade social studies.  50% or more of the 
students are not yet receiving honors in their rigorous Social Studies class.  The middle 
school staff consistently discusses ways of increasing the achievement of those students who 
are not passing or receiving honors in their academic classes. 

The Non-Academic Program 
The academic program is supported by a rich array of extra-curricular programs.  

Technology, the creative arts, and core values are an important part of the curriculum, 
enriching students’ academic experiences.  Students are held to standards prescribed by the 
Accountability Plan in these areas. 

Students in the middle school are assigned a grading level for their performance in 
Technology class: Outstanding (O), Satisfactory (S), Needs Improvement (NI), or 
Unsatisfactory (U). Passing the class requires receiving one of the top three grading levels.  
The performance of lower school students in Technology is not graded. 

Technology Performance Standards 
Performance Standard Method of Assessment Assessment Schedule 

80% at top three grading Report Cards Quarterly 
levels, 50% at top two 
grading levels 

Technology Internal Assessment Performance: Percentage of Students 
Passing 

Performance Standard Current Progress Status 

6 80% Passing 100% Attained 

7 80% Passing 100% Attained 

8 80% Passing 100% Attained 

Grade 
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Technology Internal Assessment Performance: Percentage of Students at Top 
Two Grading Levels 

Performance Standard Current Progress Status 

6 50% 100% Attained 

7 50% 81% Attained 

8 50% 89% Attained 

Grade 

The middle school students are attaining the goals set by the Accountability Plan in 
the area of Technology. 

Creative Arts includes music and art in the lower school.  In the middle school, in 
addition to their music and art classes, students choose electives such as chorus, quilting, and 
literary magazine. 

Creative Arts Performance Standards 
Performance Standard 

Middle School- 80-90% 
passing their Art Elective 

Lower School- No standard 
yet in place 

Lower School 

Method of Assessment Assessment Schedule 

Report Cards Quarterly 

Individualized Learning Bi-annually 
Plans 

In the area of the Creative Arts, students currently receive letters representing 
Outstanding, Satisfactory, Needs Improvement or Unsatisfactory.  Of the 62 students in the 
middle school, only one did not pass his art elective in one quarter.  Members of the school’s 
Creative Arts team are planning to document a more formal curriculum for the arts.  
Reporting of the lower school students’ progress in the creative arts will be addressed on the 
new ILP. 

Core Values Performance Standards 

The NHCS embraces the following as those values that help children and young 
adults grow into honest and productive members of society:  Caring; Cooperation; Justice; 
Respect; Effort; Trustworthiness; and Responsibility.  These values are posted in classrooms 
and discussed frequently throughout the year. Students in the lower school who demonstrate 
these values in a noteworthy manner are recognized at a weekly school Town Meeting.  
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Students’ progress toward understanding and demonstrating these values is commented upon 
and assigned a grading level in the Individualized Learning Plans.  In the middle school, 
students who demonstrate these values receive a Citizenship Award. 

Performance Standard 

Middle School- 50% of 
students receiving the 
Citizenship Award 

Lower School- 80-90% of 
students receiving top three 
grade levels 

Method of Assessment Assessment Schedule 

Citizenship Award Quarterly 

Individual Learning Plan Bi-annually 

In the 2001-02 year, 66% of the middle school students received the Citizenship 
Award. The lower school data has not yet been aggregated.  It is critical to the success of the 
school that students understand and live by the core values.  It is a challenge to measure how 
well students are making progress toward this goal.  Student Spotlight and the Citizenship 
award are useful ways of recognizing and highlighting students’ growth in this area.  NHCS 
teachers and staff continue to work to identify other ways to note and document student 
growth in these areas, as well as effective ways to teach the values. 
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Accountability Plan: Organizational 

Viability 
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Organizational Viability 
School performance is supported by the organization of the school.  In order for the 

school to succeed, the school must be a viable organization.  The second section of the 
Accountability Plan provides objectives in response to the question: Is the school a viable 
organization? This section includes standards in the following areas: 

• Fiscal Management 

• Student enrollment and daily attendance 

• School governance and management 

• Staff competence and development 

• Other organizational viability elements 

Fiscal Management 
The objectives in the area of fiscal management outlined in the Accountability Plan 

are to maintain accurate and prudent accounting for all funds received, and to raise private 
funds to supplement government sources to support the school’s full service model and the 
school’s “Succeed Anywhere” educational philosophy. 

Fiscal Management Performance Standards 
Performance Standard 

Produce Annual Audit, in 
accordance with generally 
accepted accounting 
principles, with no findings 
or exceptions noted 

Raise a minimum of 25% of 
total operating budget from 
private sources 

Method of Assessment Assessment Schedule Current Status 

Independent Certified Audit Annual Attained 

Fund-raising reports and Annual Attained 
financial statements 

The annual audit has been produced and $851,569 of the operating budget was raised 
from private sources. 
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Student Enrollment and Daily Attendance 
The objectives relating to enrollment are to enroll fully  a student body of up to 400 

students consistent with the capacity of the facility; to attract a diverse applicant pool to the 
K1 lottery reflective of the Dorchester neighborhood; and to maintain a high rate of daily 
attendance. 

Student Enrollment and Daily Attendance Performance Standards 
Performance Standard Method of Assessment Assessment Schedule Current Progress 

Current enrollment capacity Enrollment Records Annual Current facility at 98% capacity 
211 students 

 NHCS demographics 2000 Census Annual Attained- See below 
consistent with Dorchester 
demographics 

95% Attendance rate Attendance records Monthly 93% 

The Neighborhood House Charter School enrolled 206 students in the 2002-2003 
school year. The ethnic/racial constitution of Dorchester is: 44% African-American, 18.5% 
White, 15% Hispanic, 10.5% Asian, .5% Native American, 5.7% Other, and 5.8% Multi
racial. The NHCS constitution is: 51% African-American, 32% White, 7% Hispanic,        
4% Asian, 1% Native American and 5% Other (Cape Verdean).  Thus, the school’s 
population mirrors Dorchester’s population to a large degree.  The school’s average daily 
attendance was 191 students out of 206 enrolled, making the attendance rate 93%.  

School Governance and Management 
The objectives in relation to school governance are to expand the structure and 

capacity of the Board of Trustees to support the school’s strategic goals, and to support an 
active School Site Council that advises the Board of Trustees and the Headmaster in the areas 
of school operations, policy and management. 

School Governance and Management Performance Standards 
Performance Standard 

Trustees- 100% contributing 
to school, 100% committee 
service, 80% attendance of 
meetings 

School Site Council- 80% 
attendance at meetings 

Method of Assessment Assessment Schedule Current Status 

Board meeting minutes and Annual 100% contributing, 72% committee 
fundraising records service, 80% regular attendance 

School Site Council Minutes Annual 87% 
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The school Trustees are active, with 100% contributing to the school, 72% 
participating on committees, and 80% regularly attending meetings. 

Staff Competency and Development 
Neighborhood House Charter School is a successful organization largely due to its strong 

faculty and staff. The goals concerning the staff are to recruit a highly competent and diverse staff 
and faculty; to engage staff and faculty in ongoing research-based professional development; to set 
clear goals and expectations for each staff member consistent with the school’s mission and goals; 
and to retain highly qualified faculty for multi-year commitments averaging five years. 

Staff Competency and Development Performance Standards 
Performance Standard Method of Assessment Assessment Schedu Current Status 

75% teachers with 3+ teaching experience Resumes, References and State Annual 84% teachers with 3+ years experience 

100% teachers certified in area, or passed 
Certification Records 

41% teachers certified 
Teacher’s Test 

20% teachers certified in Special Education 
13% teachers certified in Special Education 

40% Non-white 
28% Non-white 

30 hours of professional development for Records of in-house trainings, Annual Attained 

each staff member 
conferences and workshops 

Goal-setting and performance reviews In development Bi-annual In process 

Five years average teacher retention Employment records Annual Four years average retention 

The staff of the Neighborhood House Charter School comes from a variety of educational 
backgrounds. Currently, we are exceeding our goal of having at least 75% of the teachers having at 
least three years of teaching experience.  While we have not yet attained our certification goal, 
several teachers are certified in other states or have certification pending.  One goal for the 
upcoming year is to increase the numbers of Massachusetts certified teachers.  The school looks to 
hire more staff with Special Education training, or support current teachers becoming trained in 
Special Education and to continue to actively hire qualified non-white teachers.   

Teachers have a wide variety of opportunities for professional development at the school.  
Monthly professional days provide opportunities for in-house and visiting professional 
development workshops. Teachers frequently attend off-site workshops or conferences of interest.  
Several times during the year, the staff has visited other schools as a means of learning from other 
teachers and schools. Teachers also have the benefit of working with the school’s support staff: the 
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reading specialist, the writing specialist, the math specialist, and the special education staff.  An 
academic coach worked twenty days as a consultant to lower school math teachers with support in 
implementing the TERC curriculum and another consultant worked ten days with the middle school 
math teacher in using the Connected Math series. 

Teachers undergo informal classroom visits and meetings with their Deans frequently.   
The formal performance review process is currently being fine-tuned.   Currently, teachers remain 
at the school an average of four years.    

Other Organizational Viability Elements 
To further strengthen the organization, the school looks to increase parental involvement in 

school activities to support the mission and educational philosophy; offer quality out-of-school 
activities for students to support academic achievement and healthy development; and provide a 
range of health, mental and physical, and social services to students to support academic 
achievement and healthy development.  The table below presents the progress of the school in 
meeting the standards set by the Accountability Plan in these areas. 

Other Organizational Viability Elements Performance Standards 
Performance Standard 

100% Participation in parent 
conferences 

8 hours of volunteer service 
from each family 

Attendance by 50% of 
parents at Parent Council 
Meetings 

Target students that have 
academic, social, or family 
needs requiring additional 
support services 

Offer health screening for 
vision, hearing and scoliosis 
and mental health referrals 
and counseling 

Method of Assessment Assessment Schedule Current Status 

Family Learning Contract Annual 80% lower school parents attended two 
conferences; 95% of middle school parents 
attended one conference  

Family Learning Contract, 
Parent Survey 

Bi-annual 53% of parents provided at least five hours of 
volunteer service 

Annual 
Parent Council Attendance 
Records 

On average, 20% of the parents attend Parent 
Council meetings 

Teacher referrals, Case Ongoing Offering specialized services to 25% of students 
management and their families 

Additional program development and fundraising 
ongoing 

Health records, Annual Health services, psychological testing being met 
psychological testing and through partnerships and referrals to outside 
program reports agencies 

Onsite counseling was provided in 2002-2003 

Parent involvement is crucial to the success of the NHCS.  In 2002-2003, funding 
from the Boston Foundation led to a comprehensive school-wide assessment of parents’ 
needs and satisfaction with the school. NHCS learned a great deal from the assessments, as 
well as from a year spent piloting new initiatives in parent education.  The school has 
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received another grant from the Boston Foundation to continue to work toward 
accomplishing goals in parent involvement.  These goals are: to involve 75% of the parent 
community in academic school-wide events; to launch a new family learning contract and 
further refine the tracking system of family volunteerism and academic support; to involve 
more parents in new volunteer leadership roles and to reward volunteers more systematically; 
to involve 25-50% of parents in a training/workshop or parent support group; and to target at 
risk students and provide intense individual support to them at home and at school.   

The NHCS has established itself as a full service school that joins together 
education, social services, and health care to create and sustain a foundation of support for all 
NHCS students and families. These services are provided at NHCS facilities known as the 
Dorchester Community Campus. 

NHCS not only offers creative arts programming, but services that are a direct 
response to the families’ needs at the school. Support services at NHCS include high school 
placement support, specialized academic enrichment summer programs, a Parent Center, 
high quality after-school programming, and social and health services.  Finally, the full 
service program directly supports parents through adult education, parent workshops, and 
social services. 

Organizing an array of educational, health, and social services for the benefit of 
children and families is challenging, but critically needed.  The NHCS partners with several 
nonprofit and community organizations in order to meet this challenge. 

Educational and Recreational Programs and Services 
♦ 	 Homework Support, an after-school homework assistance program for grades 6-8 

♦ 	 Lower School After School Program, serves over 35 students and provides 

homework support and enrichment activities 


♦ 	 Citizen Schools, an after school and summer apprenticeship program for grades 4-8 

♦ 	 Quilting Club, an after school option provided by volunteers for grades 6-8 

♦ 	 Arts Club, an after school option offered by the art teacher for sixth graders 

♦ 	 Brown Rudnick Foundation, provides volunteers and assistance in the high school 
placement program and in publication of the school literary magazine 

♦ 	 Summer Math and Literacy Institutes and Adventure Camp, serve 50-60 
students each summer, for intensive work with teachers and other experts in math 
and literacy 
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♦ 	 Showa Institute, Writer’s Express, AileyCamp, Bruce Wall Ministries, Metro 
Lacrosse, Balfour Academy and other programs, accept NHCS students to their 
after school and summer programs 

♦ 	 Fleet Bank, provides resources and support for after school tutoring 

♦ 	 Harvard University and Gordon College, provide undergraduate interns and tutors 
to tutor middle school students 

School Health Care Services and Partnerships 
♦ Codman Square Health Center, provides nursing services 

♦ New England Medical Center, provides nursing services 

♦ Massachusetts Eye and Ear Infirmary, provides hearing and vision screening 
annually for all students 

In-School Counseling and Referrals to Outside Agencies 
♦ Family Services of Greater Boston, provides counseling through clinicians and 

interns 

♦ Good Grief, offers grief counseling and support for teachers and students 

♦ Big Sisters, provides counseling for girls in grade six 

♦ Youth Violence Strike Force and Youth Services Provider Network, work in 
collaboration with the school to support middle school youth 

Special Needs Services and Testing 
♦ 	 Lesley Learning Lab, provides referrals for psychological testing and evaluative 

services 

♦ 	 Easter Seals, employs a part-time Speech and Language therapist 

Other Neighborhood and Community Partnerships 
♦ 	 St. Mark’s Church and School, works in collaboration with NHCS and provides 

school meeting space 

♦ 	 Federated Dorchester Neighborhood Houses, financial management and human 
resources 
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♦ Dorchester Adult Community Education, holds evening classes at NHCS 

♦ Rehobeth Bethel Church, provides emergency food donations for families in need 

Parent Center 
♦ 	 Fleet Bank, provides in-kind parent education and training in budgeting and 

financial planning 

♦ 	 Lawrence Family Development Charter School Parent Involvement Initiative, 
works with NHCS to disseminate best practices in parent involvement 
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Accountability Plan: Charter 

Alignment 
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Charter Alignment 
The NHCS program is designed to support the academic and organizational goals for 

the school. The school program is well aligned with the operation of the school.  The 
Accountability Plan goals for the program of the school aim to answer the question:  Is the 
school faithful to the terms of its charter? 

Mission 
The mission of the Neighborhood House Charter School is to offer a quality 

education to a diverse community of Boston children through a neighborhood-based school 
that integrates education with social services and health care programs for the benefit of 
students and their families that otherwise have limited educational opportunities. 

In pursuing this mission, the NHCS commits to developing and sharing with other 
public schools innovative practices that improve public education for all students. 

Assessment of Alignment of Mission with School Program 

A variety of measures demonstrate that the NHCS is successfully accomplishing its 
mission. The internal and external student assessment data presented in this report indicates 
that the students are receiving a quality education, with teachers and staff always working to 
help students achieve greater success. 

Staff performance evaluations are being revised.  The NHCS continually strives to 
improve itself and the staff is open to evaluations including critique and suggestions.  Such 
evaluations will provide a greater degree of support, particularly for the less-experienced 
teachers on the staff and improve the quality of teaching school-wide. 

State site visits at the school have confirmed that the school is living up to its 
mission. With the goal of determining if the NHCS operation is consistent with its mission, 
these visitors have given a positive report. Those areas suggested for improvement are being 
addressed. 

The student body of the Neighborhood House Charter School is diverse, mirroring 
the diversity of the Boston community. The waiting list currently consists of 1,942 students, 
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proportionally one of the largest waiting lists in the state, testifying to the positive reviews of 
the school in the Boston community. 

Educational Philosophy 
The NHCS is grounded in the educational philosophy called the “Succeed 

Anywhere” standard. The “Succeed Anywhere” standard proposes that all students of the 
Neighborhood House Charter School will be well prepared to enter a high quality public or 
private secondary school, including schools focused on college preparation, technical trades, 
or the creative arts. 

Assessment of Alignment of Educational Philosophy with School Program 

Underlying the “Succeed Anywhere” standard is the view of the school that all of 
our students can and will succeed and it is the job of the teachers and staff to guide students 
toward the greatest academic achievement possible and future educational environments best 
suited for their success. 

The high school placement and performance programs are expanding rapidly.  The 
NHCS high school placement program involves a wide variety of supports for students and 
their families. Beginning in the sixth grade, and becoming more intensive by the eighth 
grade, students participate in information sessions, visit schools, hear guest speakers on the 
topic of high school application and particular schools, prepare for placement examinations, 
and hone essay writing and interview skills. This year the Excel Program offered a test 
preparation program to eighth graders in the fall, providing them with skills for the Catholic 
School Exam, SSAT and the Independent School Entrance Exam.  The Excel program was 
also offered to 18 sixth and seventh graders in the spring of 2003 in preparation for entrance 
examinations. Many students are provided with mentors, individuals who guide the students 
through the application process. Parents attend high school placement meetings and are in 
frequent contact with the high school placement director and staff regarding their children’s 
progress. 

A total of 140 applications were sent to 41 different schools by the nineteen 
graduating eighth graders. These schools included independent day, boarding, parochial, and 
public schools, including exam, pilot and charter schools.  Seven students were accepted to 
independent schools, six students were accepted to parochial schools, eleven students were 
accepted to charter high schools, eleven students were accepted to pilot and exam schools, 
and three students were accepted to Belmont Public High School.  Due to their not receiving 
enough financial aid, several students were not able to attend the independent schools to 
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which they were accepted. The nineteen eighth grade graduates plan to attend the secondary 
schools listed below. The number in parentheses represents the number of students who plan 
to attend the school. 

Alumni Placements 2003 

Independent Schools 

Beaver Country Day School (1) 

Parochial Schools 

Trinity Catholic (1) 

Matignon High School (1) 

Charter Schools 

Codman Academy (2) 


Media and Technology Charter High School (3) 


Pilot Schools 

Fenway High School (1) 

Boston Arts Academy (2) 

New Mission High School (3) 

TechBoston Academy (2) 

Other Public Schools 

Belmont High School (3) 

In addition, three sixth graders will be transferring to the Boston Latin School in the fall of 
2003. 

Success at NHCS 

Internal and external assessments also provide information about how the students 
are succeeding during their years at the NHCS.  The high scores on the English Language 
Arts section of the MCAS examination, with at least 89% of all third, fourth, and seventh 
graders passing the test and 100% of the seventh graders passing the test, are a testament to 
the students’ success in relation to the expectations of the state.  In math, however, the 
students did not meet the “Succeed Anywhere” standard.  A school-wide focus on math 
instruction was initiated to address this weakness.  The school’s internal assessments also 
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provide evidence that students are having success within the school, passing their course and 
receiving honors at rates approaching or meeting those prescribed in the accountability plan. 

Academic Program 

The school curriculum is designed to provide the strongest possible academic 
program to the students. Each area of the curriculum has been designed by teachers and staff 
with attention to educational research, state frameworks, and the particular needs and styles 
of the population of the school. 

Reading.  The school’s literacy program is currently undergoing important 
changes. This year, teachers used a guided reading approach influenced by Fountas and 
Pinnell, using authentic children’s literature, leveled to the student’s ability.  Literacy 
instruction at NHCS takes a balanced approach based on research.  Classroom teachers and 
the reading coordinator use a comprehensive literacy model, teaching skills in the context of 
meaningful oral and written language activities.  This spring, the NHCS received the 
Massachusetts Reading First Grant, derived from the Federal Leave No Child Behind 
Legislation. While the literacy teachers will continue with a guided reading approach, this 
approach will be supported by the Harcourt Trophies Reading program (chosen by a team of 
teachers and administrators through a thorough selection process), assessments analysis of 
literacy data, and other supports provided by the grant.  The grant covers literacy instruction 
in grades 1-3, but it will influence literacy instruction throughout the school. 

Writing.  The NHCS philosophy of writing is based on research that views writing 
as a developmental process. The writing standards for each grade build on each other and are 
based on age-appropriate expectations. The curriculum is based on our shared understanding 
that: Writing is a process, consisting of pre-writing, drafting, revising, editing, and re
writing. Writing is an important means of learning and demonstrating understanding across 
the curriculum. It is necessary for our students to understand how to write in different 
genres. Writing is evaluated through Monthly Compositions, a monthly writing assessment 
of all grades, by the teachers and the writing specialist.  This assessment is used in planning 
writing instruction. The Reading First grant will also provide resources and support for the 
teaching of writing, and the teachers plan to integrate our successful writing program with 
the new program. 

Mathematics.  The elementary school math program is based on the TERC 
curriculum, entitled, “Investigations in Number, Data, and Space,” which offers in-depth 
experiences in numbers, data, and geometry. Additional mathematical concepts and lessons 
may supplement the TERC materials in certain grade levels.  The middle school math 
curriculum is based on the Connected Mathematics series.  This curriculum outlines units of 
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study for grades 6-8, addressing in-depth the following strands: numbers, geometry and 
measurement, algebra, and statistics and probability.  This year, sixth grade students had an 
additional computation class, providing them with an additional 84 hours of mathematics 
instruction. 

Science.  The science curriculum has been outlined for grades K1-8 to align with 
the Science/Technology and Engineering Learning Standards of the Massachusetts 
Curriculum Frameworks, with significant revisions made to the 6-8 curriculum this year.  
Many units in grades K-5 are designed to correspond to a kit produced by organizations such 
as STC, Insights, and Foss. At the Middle School, the Science Explorer Series from Prentice 
Hall forms the backbone of the curriculum. These materials are used by classroom teachers 
to guide instruction in each topic area. In addition, lower school students spend a full-day 
every two weeks in KidLab, the school’s unique hands-on science/art program.  In KidLab, 
students engage in experiments and arts-and-crafts projects designed to build their skills in 
four areas: critical thinking, inquisitiveness, academic persistence, and creative doing. 

Social Studies.  The NHCS social studies curriculum is designed to build student 
skill in three areas: research and information skills, map and globe skills, and time and 
chronology skills. For each grade level, the school’s curriculum includes year-long goals in 
the following five strands: geography, history, economics, civics and government, and ethics 
and beliefs systems. 

Visual Arts. At the NHCS, student artwork is constantly on display and presented 
at winter and spring events for parents. In elementary school, students are given the 
opportunity to use a variety of materials within a structured experience. They engage in art 
projects that relate to what they are studying in their regular classes.  A major focus is on 
instilling in them skills as artists and as viewers of artwork.  In middle school, students are 
introduced to major elements of drawing including shapes, lines, perspective, light, and 
shadow. Students are exposed to a variety of materials such as clay, charcoal, mosaic, 
pastels, acrylic paints, and group projects, by which they are encouraged to expand their 
definition of art. 

Music.  The lower school music curriculum is built around The Music Connection, 
an innovative series by Silver Burdett Ginn. The series addresses general concepts such as 
rhythm, melody, tone, theme, steps, scales, and music history and culture.  Students have 
experiences with the Orff Instruments including xylophones, tone chimes, percussion 
instruments, and recorders.  Middle school students study theory, tone, mood, and color.  
Students also explore musical history and a number of composers.  The curriculum includes 
major elements of vocal and instrumental performance.  Students master the recorder as an 
introduction to ensemble music and explore the use of sounds in media. 
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Technology.  Middle school students have a general computer class once a week 
and learn basic and intermediate word processing skills, desktop publishing skills, Web 
design and database skills. Students also gain basic knowledge of how computers work and 
how to resolve common troubleshooting problems.  During regular classroom instruction, 
students use computers to perform Internet research, complete writing assignments and lab 
reports, and track data for science experiments. 

Spanish.  All students in the fourth through eighth grades study Spanish, with a 
focus on conversation skills. Students are exposed to Spanish culture and traditions and learn 
about their influence in the United States. 

Assessment of Alignment of Curriculum with School Program 

The Massachusetts Curriculum Frameworks provide academic expectations from the 
state. All areas of the curriculum are either in alignment or in the process of being aligned 
with the state Frameworks. In the area of English Language Arts, our students’ performance 
on assessments have demonstrated the alignment of the curriculum with the state standards.  
In mathematics, the Math Task Force has focused on specific areas of concern in the 2002
2003 school year, and we look to seeing results of this focus on future state assessments.  
Student assessments show that the science curriculum is in alignment with the state 
frameworks in the Lower School, and the Middle School science curriculum was revised in 
the 2002-2003 year in consultation with a Science teacher and trainer. The new Social 
Studies Curriculum Frameworks are currently being reviewed. The technology curriculum 
currently corresponds to the state frameworks. 
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No Child Left Behind Report Card 


34




The Neighborhood House Charter School Annual Report to the Department of Education 

No Child Left Behind 
     The Elementary and Secondary Education Act, commonly known as No Child Left Behind 
(NCLB) requires that all schools, including charter schools, prepare and distribute report 
cards including data regarding dropout/graduation rates; professional qualifications of 
teaching staff; state standardized test (MCAS) results; and Adequate Yearly Progress (AYP) 
determinations. Including this data here satisfies the report card requirement. 

Dropout/Graduation Rates 

The NHCS does not have dropout rates, as no students have dropped out of the 
school. Students have left the school because they have moved, or gained admission to other 
schools in the area. To date, there have been four graduating eighth grade classes.  In 2000, 
three students were retained to complete another eighth grade year; in 2001, one student was 
retained; in 2002 and 2003, 100% of the eighth grade classes went on to high school. 

Professional Qualifications of Teaching Staff 

The NHCS is working toward having the entire teaching staff meet the professional 
qualifications prescribed by the NCLB legislation.  NCLB requires all pubic school students 
to be taught by highly qualified teachers in the core academic subjects (English, reading or 
language arts, mathematics, science, foreign languages, civics and government, economics, 
arts, history, and geography) by the end of the 2005-2006 school year.  Currently of the 21 
core teaching staff, fourteen meet the criteria, of either being certified or having 
demonstrated competency in their subject area.  Of the nine teachers who do not meet the 
definition of highly qualified, six have appropriate certification pending.  In 2002-03, 
professional development support will be given to the remaining three teachers.  

The following chart presents the core teachers still in need of becoming highly 
qualified. 
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Title Name NCLB Highly Qualified 

Grade Two Lowe No 

Spanish Rodriguez No 

Middle School Science Tatro No 

Kindergarten One Reid No* 

Grade One Morse No* 

Grade Four Louis No* 

SPED Hartgering No* 

Middle School English Pratt No* 

Kindergarten Two Cheruvu No* 

*Certification Pending 

MCAS Results 

The MCAS results are provided in the Accountability Plan: Student Performance 
section. This section presents the 2002 MCAS results in performance categories in relation 
to the goals set by the Accountability Plan. The section School Profile; MCAS Performance 
provides the school’s 2002 MCAS results in comparison to the results of the Boston Public 
Schools and the state of Massachusetts. 

Adequate Yearly Progress (AYP) 

AYP determinations are the minimum level of improvement that schools must 
achieve each year. AYP performance ratings, which can act as baseline data for determining 
progress, have been issued when a school has at least twenty students in a class taking the 
exam. Because NHCS has only one class at each grade level, we have not received baseline 
data for AYP determinations. The Massachusetts Department of Education will begin in 
2003-2004 including the entire school, not individual grades, in its sample size and thus, 
NHCS will receive an AYP determination next year.  Based on this determination, the school 
will assess future progress. 
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School Profile 
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School Description 
The Neighborhood House Charter School is a publicly funded but independently 

managed elementary and middle school.  In the 2002-03 school year, NHCS was home to 
206 students from pre-kindergarten (K-1) through eighth grade.   

The school operates from 7:50 a.m. to 3:30 p.m. 180 days per year.  The school year 
began on September 3, 2002 and ended on June 20, 2003.  The academic school day, which 
is one-and-a-half hours longer than the Boston Public Schools’, results in an additional 45 
days of classroom learning time for NHCS students.  In addition, the school is open until 
9:00 p.m. Monday through Thursday and until 6:00 p.m. on Friday offering several high-
quality after-school and adult education programs to serve over 250 children and adults. 

Location Dorchester, Massachusetts 

Address 197A Centre Street 

Phone Number (617) 825-0703 

Fax Number (617) 825-1829 

Internet Address http://www.NHCSonline.org 

Grades Served K1-8 

Enrollment, Grades K1-8 206 students 

First Day of School September 3, 2001 

Last Day of School June 20, 2002 

Number of Instruction Days 180 days 

School Day, Elementary School 8:15am to 3:15pm 

School Day, Middle School 7:50am to 3:30pm 

Grades and Age Levels Served 
The Neighborhood House Charter School serves grades K-1 through eight.  There is one 
classroom at each grade level, with approximately twenty-one students in each class.   

38 



The Neighborhood House Charter School Annual Report to the Department of Education 

Enrollment by Grade Level 
Grade Level Students Enrolled 

Kindergarten-1 21 

Kindergarten-2 21 

First Grade 21 

Second Grade 20 

Third Grade 20 

Fourth Grade 21 

Fifth Grade 20 

Sixth Grade 22 

Seventh Grade 21 

Eighth Grade 19 

Total 206 

Student Applications 
The NHCS has become one of the most sought after public schools in 

Massachusetts, with nearly ten applications for every available opening in the school. 

Grade Level Applications Received Openings Filled Applications per Opening 

Kindergarten-1 228 21 10.9 

Kindergarten-2 242 3 80.7 

First Grade 230 3 76.7 

Second Grade 248 3 82.7 

Third Grade 195 3 65.0 

Fourth Grade 152 2 76.0 

Fifth Grade 187 4 40.8 

Sixth Grade 186 1 186.0 

Seventh Grade 144 4 36.0 

Eighth Grade 107 2 53.5 
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Student/Teacher Ratio 
The NHCS employs 29 classroom teachers and specialists who work with 206 students on a 
daily basis. This gives the school a student/teacher ratio of 8.5:1 

Summary of Educational Philosophy 
The school’s “Succeed Anywhere” standard guides the educational program at the 

school. This standard proposes that all students of the NHCS will be well prepared to enter a 
high quality public or private secondary school, including schools focused on college 
preparation, technical trades or the creative arts.  This philosophy underlies the mission to 
offer a high quality education to a diverse group of students.   

The curriculum was designed to be aligned with the Massachusetts Curriculum 
Frameworks, while research-based and appropriate for our population.  A summary of the 
curriculum and teaching methods in the Academic Program section. 
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Summary of External Standardized Test Results 
Students at the Neighborhood House Charter School take the Massachusetts 

Comprehensive Assessment System (MCAS). The school analyzes student performance on 
both exams as a means of providing information about student achievement to make 
adjustments in curriculum or teaching methods accordingly. 

MCAS Performance 
In 2002, MCAS tests were administered in reading to the third grade, English 

Language Arts and Mathematics to the fourth grade, Mathematics to the sixth grade, English 
Language Arts to the seventh grade, and Mathematics and Social Studies/History to the 
eighth grade. Tests in Science/Technology were also administered in the fifth and eighth 
grades, and tests in History/Social Science were administered in the eighth grade, but 
performance levels were not provided by the state for these experimental sections.  The 
school performance on the Massachusetts Comprehensive Assessment System indicates that 
students are mostly performing at levels assigned by the Accountability Plan in English 
Language Arts, but are not yet at the desired levels in Mathematics.   

In relation to the performance of students in the Boston Public School district and 
the state, the NHCS student achievement is high.  This comparison is made because virtually 
all of the students at the NHCS reside in that school district, making this the most similar 
group of students available to us. The tables on the following pages present NHCS MCAS 
average scores compared to the Boston Public School District (BPS) average scores and the 
state of Massachusetts average scores. 
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ELA MCAS Scores by Grade Level, District Comparison 

237 

244 

229 
234 

239 
242 

200 

210 

220 

230 

240 

250 

260 

NHCS 
BPS 
State 

4th 7th 

In the English Language Arts section of the test, NHCS students scored higher than 
students in the Boston Public Schools in both grades taking the test.  Almost all of these 
students come from the Boston Public School (BPS) district, and would most likely be 
enrolled in a Boston public school if they were not at the NHCS.  In fact, although our school 
is located in inner-city Boston, in which students have historically scored well below the 
statewide average, our students scored higher than the state average in the seventh grade and 
within two points of the state average in the fourth grade. 
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Fourth, sixth and eighth graders outperformed Boston Public School students in all 
three grades on the mathematics portion of the test.  However, our expectations are to see our 
students perform substantially higher than Boston and more on par with the state average.    
The focus on the math curriculum, including the work of the Math Task Force, the sixth 
grade computation class, the hiring of a math specialist, and other professional development 
is intended to further boost students’ mathematics performance. 

NHCS average scores also surpassed the Boston Public Schools scores and the state 
scores in eighth grade History tests (NHCS average score=228, BPS= 218, MA= 224).  

Growth Over Time in MCAS Scores 
MCAS performance over the four years that students have taken the exam indicate 

progress in student learning. Average scores in all areas tested are higher than in previous 
years. The following tables present student performance by category in comparison by year. 

Grade 4 English Language Arts Scores Over Time, By Performance Level 

Year Advanced Proficient Needs Improvement Warning Average Score 

1998 6% 17% 61% 17% 228 

1999 0% 17% 72% 11% 229 

2000 0% 11% 67% 22% 228 

2001 11% 22% 44% 22% 236 

2002 0% 42% 47% 11% 237 

Grade 4 Mathematics Scores Over Time, By Performance Level 

Year Advanced Proficient Needs Improvement Warning Average Score 

1998 11% 11% 39% 39% 229 

1999 11% 6% 28% 56% 222 

2000 0% 22% 50% 28% 228 

2001 17% 17% 50% 17% 235 

2002 11% 5% 47% 37% 227 
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Grade 7 English Language Arts Scores Over Time, By Performance Level 

Year Advanced Proficient Needs Improvement Warning Average Score 

2001 12% 71% 18% 0% 247 

2002 0% 80% 20% 0% 244 

Grade 8 Mathematics Scores Over Time, By Performance Level 

Year Advanced Proficient Needs Improvement Warning Average Score 

2000 0% 18% 35% 47% 226 

2001 0% 41% 41% 18% 233 

2002 0% 21% 42% 37% 228 

The fourth grade English Language Arts scores show the highest average score to 
date. 42% of the class scored in the proficient category, as compared to 22% the year before, 
and even smaller percentages in previous years.  Seventh grade English Language Arts show 
similar results in the last two years, with 80% in the proficient category, as compared to 71% 
the previous year. However, in 2002, no fourth or seventh grader scored in the advanced 
category. In both the fourth and seventh grade this year, efforts were made to target high 
achievers and to provide them with instruction designed to increase their literacy skills.   

Examining the math MCAS scores over time provides further evidence that our 
students are not progressing as we would like.  Increased math professional development and 
instructional time were put in place in 2002-03 to achieve greater progress. 

Summary of Internal Assessment Results 
Internal assessments such as the Individualized Learning Plans (ILP) and the report 

cards present student progress on school measures.  These two reports document information 
from assessments such as unit tests and quizzes, presentations and projects, classwork and 
homework quality, classroom participation, and teacher observation.  Based on these 
measures as reported in the ILP, our students appear to be making progress.  However, 
systems to aggregate the data from the ILP are currently under review.  The ILP to be used in 
2003-2004 will allow the report card data to be used as evidence of progress.  In the middle 
school, students are making good progress toward reaching the Accountability Plan goals as 
reported in Accountability Plan: Student Progress.  Teachers and staff are addressing those 
areas showing less academic success. 
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Governance Profile 
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Board of Trustees 
A fifteen-member Board of Trustees sets policy for the NHCS.  The Headmaster 

reports to the Board of Trustees. 

Trustees 
Charles Cabot, Jr. President 

Sherry Leventhal Vice President 

Paul Zintl Vice President 

Austin Smith Treasurer 

Arnold Hunnewell Clerk* 

Lavinia Chase 

Daniel Gerrity 

Charles Grigsby 

Robert Hall Parent 

Kristen McCormack 

Michael Owens 

Patricia Simboli 

Representative Martin Walsh 

Robert Melzer 

Carol Downs Parent 

Fred Wittmann 

*Not a trustee 
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Board Committees 
Executive Committee Charles Cabot, Chair 

Finance Committee Austin Smith, Chair 

Real Estate Committee Daniel Gerrity, Chair 

Development Committee Sherry Leventhal, Chair 

Major Board Decisions 
Adoption of Policy.  In order for the Board of Trustees to adopt a policy decision, 

a quorum of one-third of the voting members of the Board must be present and a majority of 
voting members must vote in favor of the policy decision.  The following major board 
decisions were made in FY03. 

In October 2002, the Trustees voted to authorize the Executive Committee of the 
Board to implement the organizational separation of the school from Federated Dorchester 
Neighborhood Houses. 

In October 2002, the Board affirmed the actions of the Board President who 
executed a Purchase and Sale Agreement for the 21 Queen Street property. 

In October 2002, the Board voted to elect Sherry Leventhal as acting president in 
Charles Cabot’s absence. 

In December 2002, the Board voted to approve the Audited Financial Statements.  

In December 2002, the Board voted to approve the election of members to the Board 
of Trustees, Executive Committee, Real Estate Committee, Finance Committee, 
Development Committee, and Officers to serve one-year terms. 

In June 2003, the Board voted to adopt the school calendar for 2003-2004 and to 
adopt the FY04 Operating Budget. 
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In June 2003, the Trustees voted to approve the nominations of Charles Cabot and 
Peter Chernis to serve two-year terms on the Neighborhood House Charter School’s 
Foundation Committee. 

Board Development. The Board voted to re-elect all current Board members to 
serve as Trustees until the next Annual Meeting.  The Board voted to elect Robert Melzer 
and Carol Downs as Trustees in December 2002.  The Board voted to elect Frederic 
Wittmann as Trustee in June 2003. 

Administrative Services.  In January 2003, the Board voted to authorize the new 
401K and Welfare Plan for the school employees. 

Board Complaints.  The Board received no complaints in 2002/03. 

Meetings.  The NHCS Board of Trustees meets bimonthly. All meetings are 
advertised and open to the public. In the 2002/03 school year, meetings were held on the 
following dates: 

♦ October 9, 2002 


♦ December 11, 2002 


♦ January 15, 2003 


♦ February 12, 2003 


♦ April 1, 2003 


♦ June 24, 2003 


In the 2003/04 school year, meetings are scheduled for the following dates:  

♦ October 8, 2003 

♦ December 10, 2003 

♦ February 11, 2004 

♦ April 7, 2004 

♦ June 16, 2004 
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School Site Council 
The School Site Council consists of the Headmaster, two elected teachers, and four 

elected parents. This group meets monthly over the course of the year and serves the school 
community by: acting as a clearinghouse and conduit for parent, teacher, and student 
concerns; giving recommendations to the Trustees regarding the school’s charter; approving 
specific operating and policy decisions; and giving final approval of hiring decisions arrived 
at by the Headmaster. 

Kevin Andrews Headmaster, Co-Chair 

Jennifer Aviles Parent 

Raquel Cardoso Teacher 

Esther Loius Teacher 

Miledy Gomez Parent 

Peter Holiday Parent, Co-Chair 
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Student Profile
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The NHCS enrolled 206 students in the 2002-03 school year.  These students, the 
vast majority of whom come from the surrounding Dorchester community, are predominantly 
African-American (51%).  Over half (52%) of students qualify as “low-income” according to 
federal guidelines. Attesting to the family commitment to the NHCS, 52% of the students at 
the school have a sibling who also attends the school. 

Membership and Attendance Rates.  Membership rate is defined as the 
average number of students enrolled at the school over the course of the year.  The school’s 
membership rate in 2002-03 was 206 out of 211 students, a membership rate of 98%. 
Attendance rate is defined as the average number of students in attendance at school over the 
course of the school year. The school’s average daily attendance rate was 191 out of 206, a 
daily attendance rate of 93%. 

Suspensions and Expulsions.  The school’s Code of Conduct outlines 
expected school behaviors. When these behaviors are violated, students may be suspended 
or, in extreme cases, expelled.  Over the course of the 2002-03 school year, there were 114 
student suspensions (23 in the lower school and 91 in the middle school) and no expulsions. 
Of the suspensions, 29 were served in school and 85 were served out of school.  The 
suspensions were served because of serious infractions of the rules such as disrespect shown 
towards teachers or classmates, fighting, hitting, or inappropriate language.  

Enrollment, by Grade Level 

Grade Level Number Percent 

Kindergarten-1 21 10% 

Kindergarten-2 21 10% 

First Grade 21 10% 

Second Grade 20 10% 

Third Grade 20 11% 

Fourth Grade 21 10% 

Fifth Grade 20 10% 

Sixth Grade 22 10% 

Seventh Grade 21 10% 

Eighth Grade 19 9% 

Total 206 100% 
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Enrollment, by Residence 

Student Residence Number Percent 

Dorchester 147 72% 

Roxbury 5 2% 

Mattapan 24 12% 

Hyde Park 8 3% 

Other Boston 19 10% 

Outside Boston 3 1% 

Total 206 100% 

Enrollment, by Gender 

Gender Number Percent 

Female 107 52% 

Male 99 48% 

Total 206 100% 

Enrollment, by Race/Ethnicity 

Race/Ethnicity Number Percent 

African American 105 51% 

Caucasian 66 32% 

Cape Verdean 10 5% 

Asian American 8 4% 

Hispanic 15 7% 

Native American 2 1% 

Total 206 100% 
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Enrollment, by Income Status 

Income Status Number Percent 

Students qualify as “low income” 107 52% 

Families qualify as “low income” 78 52% 

Enrollment, by Receipt of Special Education Services 

Receipt of Special Services Number Percent 

Individualized Education Plans 37 18% 

Section 504 Plans 7 3% 

Therapy Services 8 4% 

Crisis Intervention Support 4 2% 

Total 56 27% 

Enrollment, by Linguistic Ability 

Linguistic Ability Number Percent 

Limited English Proficiency 2 .1% 

English as a Second Language 16 8% 

Total 18 9% 

Enrollment, by Family 

Families Number Percent 

Families with More than Two Children Enrolled 36 18% 

Students with a Sibling at NHCS 78 39% 
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Enrollment Policy and Eligibility Requirements 
The NHCS operates under an open enrollment policy, limited only by available 

space. The NHCS concentrates its outreach on families with young children.  This outreach 
includes the printing and distribution of flyers to day care centers, family day care providers, 
libraries, health centers, and Head Start programs, as well as advertisements in local 
community newspapers in Dorchester and Mattapan. 

Selection for the Kindergarden-1 class is done by public lottery.  For enrollment, 
students must be four years of age on or before September 1 to be eligible for the 
Kindergarten-1 lottery. A sibling preference policy dictates that younger siblings of enrolled 
students are automatically admitted to Kindergarten.  Students wishing to enroll in grades 
one through eight are required to submit an application and are placed on the waiting list.  
Students are admitted on a space-available basis or placed on a waiting list for future 
openings. 

Enrollment and Waiting List, by Grade Level 

Grade Level Students Enrolled Students on Waiting List 

Kindergarten-1 21 236 

Kindergarten-2 21 245 

First Grade 21 233 

Second Grade 20 251 

Third Grade 20 198 

Fourth Grade 21 153 

Fifth Grade 20 188 

Sixth Grade 22 187 

Seventh Grade 21 144 

Eighth Grade 19 107 

Total 206 1,942 
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Waiting List, by Student Residence 
One of the most sought after charter schools in Massachusetts, NHCS enrolled 206 

students in 2002-03 and had nearly two thousand students on its waiting list.  The majority of 
these students are from the surrounding neighborhoods of Dorchester, Mattapan, Jamaica 
Plain, Hyde Park, and Roxbury.  In addition, students on the waiting list hailed from Boston, 
Brighton, Brockton, Cambridge, Charlestown, Chestnut Hill, Milton, Quincy, Randolph, 
South Boston, and South Weymouth.  

Area of Residence Number on List Percent 

Dorchester 1,159 60% 

Mattapan 253 13% 

Jamaica Plain 138 7% 

Hyde Park 121 6% 

Roxbury 103 5% 

Roslindale 62 3% 

Other 106 6% 

Total 1,942 100% 

Student Departures 
Five students left the school during the 2002-03 school year.  All five left because 

their families moved. 

In addition, three students in sixth grade left the school at the end of the year in order 
to attend the Boston Latin School (see alumni placements). 
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Staff Profile 
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School Staff, 2002-03 
The NHCS employs 39 full-time equivalent employees.  The average class size is twenty-

one students in a classroom. Specialists in writing, reading, technology, and physical education 
also work with students in their classrooms or outside the school building. 

School Administration 

Name Position FTE 

Kevin Andrews Headmaster 1.0 

Mary Nee Deputy Headmaster for Resource Development and Public Affairs 1.0 

Mark Jacobson Dean of the Lower School 1.0 

Katherine Nissenson Dean of the Middle School 1.0 

Laura Foulke Dean of Support Services 1.0 

Pamela Daniels Executive Office Manager 1.0 

Donna King Development Associate 1.0 

Total 7.0 

Classroom Teachers 

Name Position FTE 

Kerry Reid Kindergarten-1 1.0 
Alison Wilson Kindergarten-1 1.0 
Laura Fields Kindergarten-2 0.6 
Jacqueline James First Grade 1.0 
Lindsey Morse First Grade 1.0 
Darcelle Lowe Second Grade 1.0 
Kylene Chinsio Second Grade 1.0 
Toni Handzopoulus Third Grade 1.0 
Janice French Third Grade 1.0 
Esther Louis Fourth Grade 1.0 
Deb Antl Fifth Grade 1.0 
Sandra Luce Middle School Math 1.0 
Emily Pratt Middle School English 1.0 
Rosanne Tatro Middle School Science 1.0 
Sean Shirley-Davidson Middle School Social Studies 1.0 
Total 14.6 
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Teaching Specialists 
Name Position FTE 

Abby Hoffman KidLab 1.0 
Raquel Cardoso Art 1.0 
Darcel Wilson Music 0.6 
Karen Baken Music 1.0 
Karla Rodriguez Spanish 1.0 
Darol Ware Technology/Library 1.0 
Jessica Crosby Reading Specialist 1.0 
Carolyn Obel-Omia Writing Specialist 0.4 
Monica Linari Math Specialist 0.6 
Tharon Mayes Physical Education 0.6 
Janice Harty Library Aid 0.25 
Total 8.45 

Student Services 
Name Position FTE 

Millicent Hartgering Special Education 1.0 

Sharon Davis Special Education 1.0 

Felicia Smith Family Services Coordinator 1.0 

Jill Wurster High School Placement Coordinator 1.0 

June Atkind Social Worker (Consultant) 0.6 

Emily Dunn Nurse 0.1 

Mary McNulty-Anglin Nurse 0.4 

Beth Sabghir Occupational Therapist 0.6 

Sara Furtado Speech/Language Therapist 0.6 

Ellen Michelman SPED Director 0.2 

Trina Heinisch Lower School After School Program Director 0.6 

Mike Aguiar Middle School After School Program Director 0.5 

Total 7.6 
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Dissemination Program 

Name Position FTE 

Michael Rothman Project for School Innovation (PSI) Director 1.0 

Stefan Lanfer PSI Site Director 1.0 

Kelly Kane PSI Assistant Director 1.0 

Jennifer Cunningham PSI Site Director 1.0 

Lisette Valerio PSI Intern 1.0 
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Financial Profile 
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Balance Sheet, as of June 30, 2003 
6/30/03 6/30/02 

ASSETS

 Current Assets 
Cash $515,141 $543,031 
Due from Federated Dorchester Neighborhood Houses, Inc. - $329,094 
Due from NHCS Foundation $377,367 $13,389 
Account Receivables $194,265 $207,517 

Total Current Assets $1,086,773 $1,156,031

 Fixed Assets 
Building Improvement, less accumulated depreciation $1,085,074 $1,128,468 

Total Fixed Assets $1,085,074 $1,128,468 
TOTAL ASSETS $2,171,847 $2,284,499 

LIABILITIES AND NET ASSETS

 Current Liabilities 
Accrued Expenses $219,686 $230,026 
Accounts Payable $61,389 $64,122 
Due to FDNH (Operating) $9,705 $325,010 
Due to FDNH (Plant) $99,951 $133,271 
Due to NHCS Foundation $120,000 $10,000

 Total Liabilities $510,731 $762,429

 Net Assets 
Unrestricted 
Operating $534,210 $294,615 
Plant $909,127 $956,565 
Total Unrestricted $1,443,337 $1,251,180 
Temporarily Restricted $220,930 $270,930 

Total Net Assets $1,664,267 $1,522,110 
Total Liabilities and Net Assets $2,174,998 $2,284,539 
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Revenues and Expenditures, FY03 
6/30/03 6/30/03 6/30/03 6/30/02 

Operating Plant Total Total 
REVENUE 

Per Pupil Revenue 
Federal School Food Program 
Lunch and Other Fees 

 Government Grants 
 Private Grants/Contributions 
Total Revenues 

$1,951,243 $1,951,243 $1,886080 
$56,488 $56,488 $55,289 
$33,032 $33,032 $51,262

$606,684 $606,684 $372,222
$851,569 $851,569 $632,895 

$3,499,016 $3,499,016 $2,997,748


EXPENSES
 Instructional Services $1,437,600 $1,437,600 $1,353,000
 Special Educational Services $248,782 $248,782 $194,141
 Full Service Programs $309,355 $309,355 $260,052
 Food Services/Supplies $70,388 $70,388 $69,256 

Project for School Innovation $323,978 $323,978 $159,634
 Facility $248,557 $54,688 $303,245 $302,319
 Fundraising $209,596 $209,596 $170,341
 Administration $403,884 $403,884 $377,551 
Total Expenses 

In-Kind Contributions 

$3,252,140 

0 

$54,688 

-

$3,306,828 

-

$2,886,294 

$111,454 

Increase/(Decrease) in Unrestricted Net 
Assets before Capital Contributions $246,876 ($54,688) $192,188 $111,454 

Capital Contributions $7,250 $7,250 $103,775 

Increase/(Decrease) in Unrestricted Net 
Assets after Capital Contributions $246,8766 $47,438 $199,438 $215,229 

Unrestricted Net Assets - Start of Year $294,615 $956,565 $1,251,180 $1,035,911 
Unrestricted Net Assets - End of Year $541,491 $909,127 $1,450,618 $1,251,140 

Temporarily Restricted Net Assets $220,930 - $220,930 $270,930 

Total Net Assets - End of Year $764,421 $909,127 $1,671,548 1,522,070 
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Grants and Contributions, FY03 
In FY03, the NHCS received $3,499,016 in public and private donations.  This included 

$2,806,163 from state and federal grants and $439,196 from foundations and individuals. The 
following pages provide an overview of grants and individual contributions for FY03. 

State and Federal Grants 

MA Per Pupil Reimbursement $1,951,243 

Federal School Food $56,488 

21st Century Community Learning $100,000 

Literacy Grant $69,795 

Title I $71,636 

Title II Part A $14,870 

Title VI $5,459 

Enhanced Technology $2,203 

SPED Entitlement $33,453 

SPED Supportive Access $7,500 

SPED Quality Assurance $10,000 

Kindergarten Quality $15,840 

Academic Support $2,800 

DOE Facility $26,528 

E-rate $32,017 

Early Intervention $8,900 

Quality Assurance $10,000 

Eisenhower Professional Development $1,589 

Reading First Grant $115,000 

Police Department $9,999 

US DOE Dissemination $260,843 

Total State and Federal Grants $2,806,163 
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Private Grants/Contributions 

Millipore $14,000 

Bay State Federal Foundation $500 

WKBJ Foundation $10,000 

Minnie Parker Charitable Trust $15,000 

Schrafft Foundation $40,000 

Kingsbury Road $25,000 

Janey Fund $10,000 

Boston Foundation $15,000 

Fleet/United Way $10,000 

Yawkey Foundation $5,000 

Clipper Ship Foundation $6,000 

Citizen’s Bank $5,000 

Annenberg $13,110 

Individuals- Operating $232,065 

Individuals/Other-PSI $38,521 

Total Private Grants/Contributions $439,196 
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Projected Budget, FY04 
REVENUE 

Per Pupil Revenue 
Federal School Food 
Lunch and Other Fees 

 Government Grants 
Private Grants/Contributions 

Total Revenue 

EXPENSES

$1,989,900 
$64,903 
$37,159

$681,305 
$744,104 

$3,517,371 

Salaries 
Contractual Services – Direct 

 Contractual Services – Indirect 
Fringe Benefits (15%) 

 Staff Development 
 Office Supplies 
 Management Fees 

Computer Supplies and Maintenance 
Computer Internet Access 
Printing and Copying 
Postage and Courier Fees 
Legal and Audit Services 

 Consulting Services 
Advertising and Subscriptions 
Conferences and Dues 

 Employee Recruitment 
Books, Program Supplies and Fees 
Food Services and Supplies 
Heat and Utilities 
Maintenance and Cleaning 

 Bulding Repairs 
Professional and Liability Insurance 
Misc. Occupancy and Security 
Rent 
Telephone 
Interest 

 Bank Fees 
 Staff Travel 
 Client Transportation 
 Equipment Leases 
 Equipment/Furniture Purchases 
 Depreciation Expenses 

Indirect Cost Allocations 

$1,978,923 
$217,970

$27,585 
$292,811
$25,205
$23,098

$167,367 
$11,300 

$8,000 
$42,400 
$16,500 
$27,000
$39,734 
$1,725 

$31,114
$3,000 

$80,716 
$101,660 
$30,000 
$62,000
$25,000 
$12,500 
$6,000

$149,906
$6,800
$7,094
$1,500
$7,989

$19,290
$31,017
$4,000

$55,000 
-

Total Expenses $3,514,704 
Surplus $2,667 
NB: The Project for School Innovation, a statewide dissemination project, represents $493,165 of the 
projected FY04 NHCS Revenues/Expenditures budget. 
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Dissemination 
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Dissemination of Best Practices 
Project for School Innovation 

The Neighborhood House Charter School is dedicated to developing and sharing ideas for 
best educational practices. This occurs primarily through the Project for School Innovation (PSI), 
launched from the school in August 2000. PSI is a growing network of educators from charter and 
district public schools who work together to identify, share and cultivate effective practices in 
education. The NHCS has been very active both in identifying and sharing ideas, and adopting and 
adapting ideas from other schools. In 2002-03, PSI expanded its library of effective educational 
practices not only from NHCS, but also from the O’Hearn School, Academy of the Pacific Rim, 
City on a Hill, Cambridgeport Public School, South Boston Harbor Academy, Roxbury 
Preparatory School, Lowell Middlesex Academy Charter School, and a group of participants from 
charter and district schools. 

Project History 

In 2002-03, PSI has continued to grow as an important force in education reform.  This 
year, the program provided more than 1900 hours of professional development to more than 250 
teachers. In 2002-03, more than 250 educators participated in the program, reaching thousands of 
students. Since its inception in 2000, more than 900 students have been directly affected by 
practices learned through PSI—students who would have never been touched by these practices 
otherwise. PSI was featured in a June edition of the Boston Globe. 

By Teachers, For Teachers 

Through PSI’s By Teachers, For Teachers program, innovative teachers offer guides and 
training on their effective education practices. Two groups of teachers at the Neighborhood House 
Charter School have worked to produce guides based on successful educational practices 
developed by the school. Through a year-long process, teachers worked to identify an effective 
practice, explore and document what makes this practice work, and offer tips and ideas for other to 
learn from their practice. Teachers have shared the ideas in these guides in collaborations with 
other schools, and in conferences. PSI tracks the progress other schools make using these 
educational practices through action plans. 

One guide produced by NHCS teachers, Measuring Success One Student at a Time: Tips 
and Ideas on Setting Goals and Assessing Progress with your Students, presents some of the 
formative assessment practices developed and used at the school.  This guide presents: August 
Assessment, an academic assessment that occurs prior to the beginning of the school year; Goal-
Setting Meetings, regular meetings throughout the year in which teachers and students 
collaboratively set academic goals; and Monthly Compositions, writing assessment of all the 
students at the school. Educators who created these guides shared these practices with 33 
educators at the annual conference of the National Staff Development Council (NSDC) and the 
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Association of Supervision and Curriculum (ASCD) and workshops presented on site at the 
NHCS. 

 Another guide, Create Your Own Kidlab: Tips and Ideas to make Science Engaging, 
Imaginative and Fun, describes the innovative Science program developed at the NHCS.  Kidlab 
was developed at the NHCS in 1996 to combine the disciplines of art and science, and has evolved 
into a museum, art studio, classroom and laboratory all in one.  Lower school students attend 
Kidlab once every other week to engage in hands-on projects and experiments in a classroom 
setting that melds art and science, fantasy and reality.  The NHCS educators who developed 
Kidlab shared the practice with 93 educators at the annual conference of ASCD, and the National 
Science Teachers Association, at two on-site NHCS workshops, and through a customized training 
for two teachers in South Dakota. Educators have responded positively to learning about the 
practices developed at the Neighborhood House Charter School.  
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