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Letter from Henry M. Thomas, III 
New Leadership Charter School Board Chairman 

Dear friends, colleagues, parents, & supporters of New Leadership Charter School: 

On behalf of the Board of Trustees I am pleased to present our Annual Report for the 2002-2003 
school year highlighting our achievements and activities. Our fifth year of operation was nothing short 
of miraculous! 

The school physically moved from West Springfield, to Springfield prior to the start of the 2002
2003 school year. The school moved into modular facilities on property that is owned by 
Western New England College. This endeavor required guidance and support from several 
entities. The dedication and overwhelming support that was provided allowed for a seamless 
transition when students arrived for the first day of school. 

NLCS received a five-year charter review by the Massachusetts Department of Education in the 
fall of 2002. Based on the review, and recommendations, the MA State Board of Education 
awarded New Leadership Charter School with a new five-year charter effective for the 2003
2004 school year. The review process provided us with great insight on our strengths and 
commitment to our mission, as well as providing us with guidance on items that need further 
development. 

We would also like to personally thank the Springfield Education Association, and the 
Springfield School Committee for their support of our new five-year Horace Mann Charter. 

You will see in this report that our enduring commitment to academic achievement yielded 
positive results this year. The results of the MCAS (Massachusetts Comprehensive Assessment 
System) and other assessment tools provide encouragement that our focus on achievement works 
and that our benchmark of proficiency for all students is attainable. 

For the past year Bruce Shaw has served as the Interim Director for NLCS. Under his leadership 
the school accomplished monumental hurdles. After a thorough review process the NLCS Board 
of Directors unanimously voted to offer Bruce Shaw the permanent Director’s position effective 
January of 2003. Mr. Shaw accepted and we are pleased, and grateful for all of his hard work. 

This year also saw the addition, and continued growth of working relationships with several 
important community collaborators including our founding organization, the Urban League of 
Springfield, MassMutual Financial Group, the City of Springfield, Springfield School 
Committee, Springfield Public Schools, and Western New England College. We recognize how 
fortunate we are that all of these organizations are truly committed to the mission of NLCS. 

It is important to note that the Massachusetts National Guard is still committed to working with 
our students. However, given the recent world events they were not able to work with our 
students for the 2002-2003 school year. Our partnership with them will continue and it is the 
intent of both organizations to conduct leadership training for the 2003-2004 school year. 
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New Leadership’s board also continues to work on ongoing district wide issues that effect the 
school. Including, permanent siting of the school, SBA funding for construction of our new 
facility. 

I am honored and humbled to serve as the Chairman for the Board of Trustees. I would also like 
to express my sincere gratitude on behalf of the entire NLCS family to the volunteer Board of 
Trustees for their service. With their time, counsel and talent our trustees provided critical 
contributions to NLCS’s ongoing success, ensuring that we remain true to our mission, and allow 
for continued advancement of our fundamental goals. 

Finally, I would also like to thank the faculty, staff, students, and families for their hard work in 
pursuit of our important mission of preparing a new generation of leaders through academic and 
personal achievement. 

Sincerely, 

Henry M. Thomas, III 
Chairman, Board of Trustees 
New Leadership Charter School 
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EXECUTIVE SUMMARY


The 2002-2003 school year, New Leadership Charter school’s fifth year of operation, was one that 
continued to show growth and progress towards our goals. 

Academic Achievement 

In the fall of 2002 we received the 10th grade MCAS score results for the Class of 2004. We 
were encouraged by the success of this group. 82% of the students passed the ELA (English 
Language Arts) portion of the exam, and 71% passed the Math portion. Our ELA scores are 
higher than those of the Springfield Public School District by 23% points. In Math, our scores 
are 32% higher than our local school districts. We continue to realize that there is still a great 
deal of work to be done. In this endeavor we took the steps of doubling up classes in two core 
subjects, Math and English. In addition, those students who did not pass the MCAS exam have 
received MCAS tutoring and support services. 

New Leadership students continued to show gains on the IOWA test of basic skills. We 
recognize that further focus needs to be placed on Math skills at all grade levels. Upon entering 
NLCS 6th grade students coming from the Springfield School district often have low-grade level 
skills in Math. NLCS has taken steps to pre-test all students in Math and Reading to ensure that 
students receive the proper support for enhancement of their skills. 

Major Initiatives/Accomplishments 

This year we took important steps to enhance the academic program at the school. With the 
direction of the Board of Directors an Academic Dean was hired to focus on curriculum, 
teaching methods, student assessments, and faculty mentoring. Through this process the 
Academic Dean worked closely with the school’s Director on establishing a standard grading 
system, establishing High School graduation requirements, creating a computer resource room, 
and the purchase of two important software aides to support Math & Reading subjects. (Read 
180 & Math Successmaker). 

The school also moved from West Springfield, to Springfield, MA. This was a major 
accomplishment. The staff only had three-weeks to move and get the school ready for the start 
of the 2002-2003 school year. 

New Leadership went through a charter renewal review to determine if we would receive another 
five-year charter. We are pleased to report that on February 25, 2003 the Massachusetts State 
Board of Education awarded NLCS with another five-year charter. 

The Board of Directors also hired a Development Director for the school. The Development 
Director will assist the school with public awareness, and will also work on generating additional 
funding. This position is an important step to assist the school leadership in enhancing the 
academic achievement goals for New Leadership. 

6




Enrichment 

Although academics are our number one priority, we recognize the inherit need to provide 
enrichment and sports activities to children at all levels. 

We are very committed to providing activities that may help students achieve high levels of 
proficiency. Including the annual tradition of studying Shakespeare at the beginning of the 
school year. This past year all students studied MacBeth for the first two weeks of school. At 
the end of their studies we took them to Shakespeare & Co. to see a live production of the play. 

The emphasis on college preparedness continued throughout the school year with visits to 
several colleges by students in all grade levels. Our High School debate team also placed at 
several Debate competitions. Throughout the year our basketball team competed against other 
schools. The boy’ s annual s team also placed first in the Cape Cod Lighthouse Charter School’
basketball tournament. 

A community service project was developed an implemented with our high school students. The 
volunteer time that students spent at local community agencies provided valuable services, and 
taught our students valuable lessons about giving back to their community. 

Our 6th grade students took several trips to the Springfield Symphony for their series on classical 
music. 

Partnerships & Organizations 

For the 2002-2003 school year, NLCS entered into a community partnership with WNEC 
(Western New England College). The modular facilities are on land owned by the college. They 
provided many valuable resources to the school this year. Including, the use of their library, 
fields, and facilities. The partnership will continue to expand in the future and we are pleased to 
have them as our partners. 

We would also like to thank MassMutual Financial Group for the support they have provided to 
the school through the FATE (Fostering Achievement through Education) partnership. Because 
of their support the school was able to provide valuable resources to assists our students towards 
academic achievement. They provide funding for much needed science lab equipment, and to 
purchase two software programs to assist students with Math & Reading skills. 

Most of all we must thank the Springfield Urban League for all of the support they provided 
throughout the year. 
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Our Mission


The mission of the New Leadership Charter 

School is to develop young people in the sixth 

through twelfth grades morally, mentally and 

physically; and to imbue them with the highest 

ideals of duty, honor, and loyalty. Graduates 

will be academically prepared to attend a 

college or university of their choice. They will 

embody three cardinal principles of leadership: 

vision, integrity, and compassion. 
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SCHOOL PERFORMANCE


The New Leadership Charter School offers a rigorous college preparatory academic program. It 
provides an ambitious character based, holistic, ethical curriculum, which is always moving toward 
the goals of academic excellence and personal leadership. 

Many NLCS students come to the school with very low academic skills, and thus the school’s 
curriculum is focused on foundational learning that will help all students attain above grade level 
performance and ultimately prepare for college. Focus is placed on ensuring that capable 
students are challenged at their academic level. 

NLCS has placed a great deal of emphasis on literacy skills based on the belief that reading skills 
provide the necessary foundation for success in all subject areas. The results of our focus on 
reading is reflected in student’s performance on the English /Language Arts portion of the 
MCAS exams. We recognize a great deal of work remains, particularly in math, to move all 
students to passing levels. 

Our accountability plan states that students will achieve a minimum score of proficient in their 
classes and will score proficient or above on skills and mastery evaluations. We use external 
(MCAS) and internal (IOWA, Read 180 Reading Program, and Key Math) assessment 
instruments to capture students progress. 

The following tables compares the passing rates (including Advanced, Proficient, and Needs 
Improvement categories for students in NLCS, Springfield, and Massachusetts by Grade level on 
the 2002 MCAS exams. 

MCAS Results: 

GRADE Subject NLCS Springfield Massachusetts 
6 Math 27% 32% 70% 
7 ELA 81% 71% 92% 
8 Math 24% 30% 67% 

10 ELA 82% 59% 87% 
10 Math 71% 39% 74% 

Students are making progress. However, we recognize that we have not achieved our goal. We 
have put programs in place to help assist us in achieving our goal. On going classroom 
instruction, tutoring, extra help, and MCAS classes are being provided to increase our scores. 
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IOWA Test Results: 

The following table shows gains in percentage of students on or above grade level for grades 6
11 achieved during the 2002-2003 school year on the IOWA test of basic skills. 

READING 
Grade % on or above 

grade level 
6 52% 
7 44% 
8 44% 
9 37% 
10 26% 
11 47% 

MATH

Grade % on or above 

grade level 
6 40% 
7 50% 
8 33% 
9 19% 
10 16% 
11 37% 

Overall students are showing gains. We have developed and implemented programs to help increase 
student learning and test scores. Individual Success Plans, extra help in reading and math, tutoring, 
and extra help classes have been initiated. 

NLCS has put strong emphasis on curriculum development. We are developing learning 
outcomes (What should students know, understand, and do?) for all subject areas, courses, and 
grade levels. We particularly emphasize curricula in reading, writing literacy and math. 

We researched and purchased both reading (Read 180) and math (Successmaker) software 
programs to help students raise their reading and math levels. This will be used in conjunction 
with classroom instruction and other interventions that has already been stated. We feel we have 
programs in place to help increase our student’s performance and to achieve our accountability 
goals. 
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______________________________________________________________ 

______________________________________________________________ 

SCHOOL PROGRAM & GENERAL INFORMATION


Introduction NLCS is a college preparatory program with a special emphasis on academic 
achievement, character development, leadership development, and 
community service. We believe that our students can attain academic 
excellence through their hard work in fundamental studies and in experiences 
that broaden and amplify their knowledge of the world and our culture. We 
believe that all students can attain and demonstrate high levels of personal 
leadership, as evidenced in their vision of self and others, integrity of values, 
and compassion toward oneself and others. 

Overview	 New Leadership Charter School educated 320 students in grades 6-11 for the 
2002-2003 school year. Our students and families made a commitment to the 
following: 

· Longer school days 8:00 AM –4:00 PM Monday through Friday 
· Saturday classes 8:00 AM - 12:00 PM 
· Longer school year: August 19th to June 13th (Total of 204 school days) 
· Students wear uniforms 
· Students participate in sports and community service 
· Students complete 1.5-2.0 hours of homework each evening 

Hours of Monday-Friday: 8:00 AM to 3:00 PM Academic Schedule 
Operation 3:00 PM to 4:00 PM Athletic & Enrichment Schedule 

Saturday: 8:00 AM to 12:00 PM Academic Schedule 

Total 182 Regular School Days 
Instructional 22 Saturdays 
Days 

Total of 204 Instructional Days 
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______________________________________________________________ 

______________________________________________________________ 

SCHOOL PROGRAM & GENERAL INFORMATION Continued 

Enrollment Enrollment was open to all Springfield 6th and 7th grade students. The only 8th 

Policy grade students who enrolled were the siblings of an entering 6th or 7th grade 
student. Families completed the application and then scheduled an interview. 

Each enrollment deadline was published in the paper and in our application. We 
were able to accommodate all interested students who decided to enroll; we did 
not have to hold a lottery. 

The interview is not an acceptance process, but rather an opportunity to meet and 
talk about needs and expectations. We wanted to be sure those parents and 
students understood what would be expected at the New Leadership Charter 
School. 

The interview also gave us an opportunity to get to know the family and to 
understand the student's academic strengths and challenges. Additionally, we 
ask each parent to make a 30-hour per year commitment to the school. 

A small number of families decided after careful consideration not to enroll in the 
program. The interview is a way of answering all of their questions and making 
expectations clear. 

Transportation 
& Food Service 

· As a Horace Mann Public Charter School transportation is provided to all 
NLCS students, Monday through Saturday. Transportation is provided by the 
Springfield Public Schools 

· NLCS participates in the National School Lunch/Breakfast Program. 
Springfield Public Schools provide the food service. 

Computer 
Technology 

We are pleased with the progress we have made in the area of Computer 
Technology. Both labs have secured Internet access providing our students with 
valuable resources to get information from the web. 

During the 2002-2003 school year an additional reading & resource lab was 
added to work with our students. 
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___________________________________________________________ 

______________________________________________________________ 

________________________________________________________________ 

_________________________________________________________________ 

Library 
Resources 

Before & After 
School 
Programs 

Parental 
Involvement 

SCHOOL PROGRAM & GENERAL INFORMATION Continued 
Continued 

NLCS did not have on sight library resources during the school year. 
However, since our building sits on the campus of Western New England 
College we have entered into an agreement to use their facilities on an as need 
basis. With two full computer labs NLCS was able to work with the students 
by going to libraries on the web. NLCS does have the Accelerated Reading 
Program, which consists of approximately 500 books from grades 4-12, 
included. After reading each book the students take a comprehension test of 
the book they read. We found great success in utilizing this program. In 
addition to the planned reading in English students were encouraged to utilize 
this program. It was introduced to them within our Study Skills classes. 

NLCS students have an extended day program that ends at 4:00 PM 
Monday - Friday. All students participated in sports/activities during the three 
athletic seasons of the school year : 

FALL WINTER SPRING 
Basketball Karate Karate 
Drill Team Computers Computers 
Art Basketball Performing Arts 
Performing Arts Art Volleyball 
Technology Performing Arts Flag Football 
Karate Yearbook 

At New Leadership Charter School, it is expected that all parents participate. 
Parents are welcome at school at any time. There was exceptional parental 
response to the requests of the school. Many parents came in during school hours. 
The majority of our parents were involved and willing to participate. Attendance 
at the monthly parent meetings was over 50%. 
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_____________________________________________________ 

_____________________________________________________ 

NEW LEADERSHIP CHARTER SCHOOL


DISSEMINATION


NLCS has a partnership with the Springfield public school district, 
and key community stakeholders to advance a campaign for academic 
and social proficiency. The aim of this campaign is to enable all 
students to gain academic and social proficiency in their mastery of 
academic and social competencies. 

We have been able to demonstrate to the Springfield School 
district that students can enjoy academic achievement success 
within an urban school district, notwithstanding the prior record to 
the contrary, if certain principles and practices are engaged. 

For the second year NLCS has been awarded a Department of 
Education Dissemination grant to help achieve the goal of 
promoting proficiency for Springfield students. The grant allowed 
us be the catalyst for the community wide campaign to get 
students to the proficiency level for Springfield students-regardless 
of socio-economic status- and to establish a culture of achievement 
throughout the Springfield Public Schools. 

NCLS is committed to academic excellence, and helping others to 
achieve. 
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______________________________________________________________ 

______________________________________________________________ 

BOARD GOVERNANCE 

The following table represents information relative to the Board of Trustees for New Leadership 
Charter School. 

Board Member Affiliation Position Held Term 
Name on the Board Expiration 

Henry M. Thomas, III President & CEO Urban League of Chairperson Expires in 
Springfield 2005 

A. Craig Brown Doherty, Wallace, Pillsbury & Clerk Expires in 
Attorney at Law Murphy P.C. 2005 
John H. Davis Chairman of the Board Treasure Expires in 

American Saw & Manufacturing Co. 2005 
Kevin Drumm Vice President of Enrollment Board Member Expires in 

Springfield Technical 
Community College 

2004 

Jesse M. Lanier, Sr President Board Member Expires in 
Springfield Food System, Inc. 2004 

Judith A. Matt Director Board Member Expires in 
Spirit of Springfield 2004 

Kim Wilson New Leadership Charter School Parent Expires in 
Parent Representative 2003 

William P. Evans New Leadership Charter School Teacher/Faculty Expires in 
High School Teacher Representative 2003 

Major Policy Below is a listing of major policy decisions made by the board of trustees 
Decisions during the 2002-2003 school year: 

· Hiring of the permanent Director for NLCS. Mr. Bruce Shaw 
· Formalized and approved High School graduation requirements 
· Hiring of an Academic Dean to focus on curriculum, faculty professional 

development, teaching methods, and student assessments 
· Updated an approved the NLCS student grading policy to a strictly 

percentage grading system 
· Approved the move to the 180 Ashland Avenue location for schools new 

location 
· Re-appointment of the Development Directors position at NLCS 

Board The NLCS board did not receive any formal written complaints during the 
Complaints academic year. The school’s Director, Bruce K. Shaw, handled all informal 

complaints and concerns raised by parents, students and staff. 

15




BOARD GOVERNANCE CONTINUED 

The following table outlines the NLCS Board of Trustees committees, and the board members 
assigned to each committee. 

Board Committee Committee 
Chairperson 

Board Members Assigned 
to Committee 

Finance Committee –budget approval 
and fiscal oversight 

John H. Davis A. Craig Brown, Judith A. 
Matt 

Development Committee –seeks and 
secures resources and revenue to 
support the school’s programs and 
operations. 

Henry M. Thomas, III John H. Davis 

By-Laws & Legal Committee-
addresses organizational and legal 
issues of the school. 

A. Craig Brown Henry M. Thomas, III 

Marketing & Public Relations 
Committee –supports the promotion 
and recruitment needs of the school; 
develops materials and messages that 
position the school in the best light 
possible. 

Judith A. Matt Jesse M. Lanier, Sr. 

Siting Committee - works toward 
identifying and securing adequate 
accommodations for NLCS 

Henry M. Thomas, III Bruce Shaw, A. Craig 
Brown, John H. Davis 

Personal & Redress Committee-
handles human resource issues 
regarding benefit structure; grievances 
review –student and staff; develops 
personal standards; participates in the 
hiring process as needed. Recommends 
professional development 

Jesse M. Lanier, Sr. 

Academic/Curriculum/Leadership 
Development Committee –reviews and 
oversees student academic performance 
in relation to standards; reviews teacher 
performance and best practice 

Bruce K. Shaw Kevin Drumm, William P. 
Evans 

Community Outreach & Service 
Committee 

Kevin Drumm Kim Wilson 
William P. Evans 

16




_________________________________________________________ 

STUDENT CHARACTERISTICS 

The following tables represent student demographic information: 

RACE # OF STUDENTS % OF STUDENTS 
African American 249 78 
Hispanic 46 14 
Caucasian 20 6 
Asian American 0 0 
Native American 5 2 
Total # of students 
that were enrolled 

320 

157 Female students (49% student population) & 163 Male students (51% student population) 

Free & 243 students receive free or reduced lunch. Equating to a percentage of 76% 
Reduced Lunch of the student body. 

Special 
Education 

Limited English 
Proficient & 
Linguistic 
Minority 

A total of 34 (11%of student population) students are currently on IEP’s and 
are receiving services. 

5 students (1.5% of student population) are receiving special services, and do 
not currently have IEP’s. However, they are on a 504 plans. However, it is 
important to note that many of our students receive special services as a 
normal part of our program. Services may include: additional reading 
assistance focused work on behavior, organizational skills, counseling, 
tutoring, and mentoring. 

We did not have any students during the 2002-2003 school year that were 
classified as LEP. 

We have no students who are classified as Linguistic Minority students. 

Total Number The following table represents the number of student applications received by 
of Applications New Leadership Charter School. 
Received 

Enrollment Applications 

Grade 6 7 8 9 10 TOTAL 
Applications 

Received 
75 12 12 0 0 99 

Enrolled 66 9 9 0 0 84 
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______________________________________________________________ 

______________________________________________________________ 

STUDENT CHARACTERISTICS CONTINUED 

Waiting List	 The following table represents the number of students who were put on our 
Information	 waiting list for the 2002-2003 school year. Please note that this list is not 

large in scope. This is because we were able to accommodate all of the 
families that were interested in having their children educated at New 
Leadership Charter School. 

Waiting List Information by Grade Level 

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 
0 13 4 0 0 

Total of: 17 Students 

Student 20 students left the care of New Leadership Charter School for the following

Turnover reasons:

Data


7 = Moved out of the school district

4 = Parental choice –
did not like to be called into school to respond to 

disciplinary issues

9 = Students wanted to be in a large school setting

1 = Play sports for a large scale high school


18




________________________________________________________ 

____________________________________________________ 

Student 
Conduct 
& 
Suspensions 

STUDENT CHARACTERISTICS CONTINUED 

We adhere to the Springfield School System policies regarding suspensions, 
and expulsions. All of our students and parents are provided with the 
Springfield Student Handbook at the start of each year. Our parents are aware 
that the policies within this guide are followed closely. 

When that is not possible or when the have violated a school rule/policy that 
warrants a suspension the parent works with the school and the student to 
ensure that the behavior is not repeated. An alliance is established with the 
parent during the initial interview and throughout the year. Students are 
affected more significantly by the interventions of the parent. Teachers and 
staff ensure that the student is provided with work he or she would have 
missed. 

In following the Springfield Public School code of discipline, certain 
infractions require 10-30 days in the Emergency Student Placement Program. 
This program is designed to educate students around issues of violence 
prevention and anger management. Students receive evaluation and 
counseling services while serving in the program outside of our school 
setting. Once they have successfully completed the program and the ESP 
staff feels that a student can return to a regular education setting they return 
to NLCS. 5 of our students successfully completed the program. 

SUMMARY OF SUSPENSION # OF STUDENTS BY INFRACTION 
Inappropriate sexual behavior 9 
Theft of staff/school property 6 
Fighting/ Horseplay in school 12 

Possession of weapon 5 
Threat of physical attack 1 

Vandalism of school property 5 
Total # of External Suspensions 38 
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______________________________________________________________________ 

STAFF PROFILE


Director	 Bruce K. Shaw served as the Interim Director of New Leadership Charter 
School until the NLCS Board of Directors appointed him as the permanent 
Director in January of 2003. 

Staff Turnover Two teachers voluntarily left throughout the school year: 
Information 1. Science Teacher –to pursue her Ph.D. 

2. Science Teacher –to pursue a job outside of teaching 

Teacher 
Qualification 
Information 

The following information provides the details of the number of teachers, the 
average years of teaching experience, the average years of service at NLCS, 
the number of faculty designated as Highly Qualified Teachers, and the 
student to teacher ratio: 

Full Time Teachers: = 33 
Average years of teaching experience = 5 years 
Average years of service at NLCS = 2 years 
Number of faculty designated as Highly Qualified Teachers = 25 Teachers 
Student to teacher ratio = 10 to 1 

Teacher The following information will provide you with the professional development 
Professional training that all teachers participated in during the 2002-2003 school year: 
Development · Concept-Based model of education 

· Training in curriculum design & writing using the concept-based model of 
education 

· Train teachers in the writing cycle 
· Training in the concept and delivery of cooperative learning strategies 
· Training conducted by Girls & Boys town incorporated. Teachers were 

trained on classroom management. 

Organizational The following organizational chart outlines the lines of accountability and 
Chart reporting at New Leadership Charter School. 
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NEW LEADERSHIP CHARTER SCHOOL 
ORGANIZATIONAL CHART 

Bruce K. Shaw 
Director 

New Leadership Board 
Henry M. Thomas, III 

Chairman 

Dean of 
Students 

Guidance 
Counselor 

Operations 
Manager 

Teachers 
& Aides 

Special Ed 
Supervisor 

Parent 
Coordinator 

Office 
Support Staff 

Academic 
Dean 
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NEW LEADERSHIP CHARTER SCHOOL 

FINANCIAL PROFILE FOR THE 2002-2003 ANNUAL REPORT 

PLEASE NOTE THAT AT THE TIME OF THIS PUBLICATION ALL INFORMATION 
PERTAINING TO THE FINANCIAL PROFILES FOR NEW LEADERSHIP CHARTER SCHOOL 

ARE UNAUDITED STATEMENTS 
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New Leadership Charter School 
Balance Sheet 

FY03 
(UNAUDITED) 

Line Item 

ASSETS 

CASH-OPERATING FUNDS $34,585 
REVENUE RECEIVABLE $284,677 
PREPAID EXPENSES $10,301 
EQUIPMENT-CAPITAL $196,570 

TOTAL ASSETS $526,132 

LIABILITIES & FUND BALANCE 

LIABILITIES 

ACCOUNTS PAYABLE $74,305 
ACCRUED EXPENSES $45,095 
LINE OF CREDIT $60,000 

TOTAL LIABILITIES $179,399 

FUND BALANCE $346,733 

TOTAL LIABILITIES & FUND BALANCE $526,132 
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_________ 

New Leadership Charter School 
OPERATING STATEMENT 

FY03 
(UNAUDITED) 

Line Item 

REVENUES LOCAL SOURCES 
PER-PUPIL REVENUE $2,324,892 

STATE GRANTS 
DEPARTMENT OF EDUCATION $193,375 

LOCAL GRANTS 
DAVIS FOUNDATION $100,000 
MASSMUTUAL FINANCIAL GROUP $49,766 
WALTON FOUNDATION $154,935 
OTHER $16,675 

OTHER REVENUE 
SPECIAL EVENTS FUND RAISER $3,789 
INKIND $733,928 

TOTAL REVENUES $3,577,360 

EXPENSES	 SALARIES & WAGES $2,060,165 
FRINGE BENEFITS $111,424 
CONTRACTUAL consultants/services $209,974 
INKIND $733,928 
STUDENT SUPPLIES/MATERIALS $94,961 
STUDENT TRANSPORTATION $17,834 
OTHER STUDENT EXPENSES $10,414 
DEPRECIATION $62,533 
OCCUPANCY $135,542 
STAFF DEVELOPMENT/TRAVEL $25,680 
MARKETING/ADVERTISING $2,945 
OFFICE EQUIPMENT/SUPPLIES $40,448 
OTHER OFFICE $35,856 
OTHER $12,527 

TOTAL EXPENSES	 $3,554,230 

NET	 $23,130 
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NEW LEADERSHIP CHARTER SCHOOL


GRANTS RECEIVED AMOUNT RECEIVED 

DEPARTMENT OF EDUCATION-TITLE I $152,846 
DEPARTMENT OF EDUCATION-TITLE V Innovative Programs $3,010 
DEPARTMENT OF EDUCATION-Teacher training Math & Science $2,519 
DEAPRTMENT OF EDUCATION-Dissemination $35,000 
DAVIS FOUNDATION $100,000 
WALTON FOUNDATION $154,935 
MASSMUTUAL FINANCIAL GROUP $49,766 

TOTAL $448,310 
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_________ 

New Leadership Charter School 
OPERATING BUDGET 

FY04 

Line Item 

REVENUES LOCAL SOURCES 
PER-PUPIL REVENUE $3,005,800 

STATE GRANTS 
DEPARTMENT OF EDUCATION $294,914 

LOCAL GRANTS 
MASSMUTUAL FINANCIAL GROUP $100,000 
OTHER $200,000 

OTHER REVENUE 
SPECIAL EVENTS FUND RAISER $10,000 
INKIND $855,789 

TOTAL REVENUES $4,466,503 

EXPENSES SALARIES & WAGES $2,338,787 
FRINGE BENEFITS $144,876 
CONTRACTUAL consultants/services $237,500 
INKIND $855,789 
STUDENT SUPPLIES/MATERIALS $145,000 
STUDENT TRANSPORTATION $39,625 
OTHER STUDENT EXPENSES $112,125 
DEPRECIATION $80,083 
OCCUPANCY $302,700 
STAFF DEVELOPMENT/TRAVEL $85,000 
MARKETING/ADVERTISING $10,000 
OFFICE EQUIPMENT/SUPPLIES $53,518 
OTHER OFFICE $53,000 
OTHER $8,500 

TOTAL EXPENSES $4,466,503 

NET $0 
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