
Sturgis Charter School 

Mission 

Sturgis Charter School will be an independent public high school offering 
Cape Cod students an intellectually rigorous education in the tradition of the liberal 
arts and sciences, a course of study aimed at independence of thought and generosity 
of spirit. 

To foster international awareness and understanding and ensure world-class 
standards of academic achievement, Sturgis will apply for membership in the 
International Baccalaureate Organisation. 

To motivate its students to achieve at high levels, Sturgis will draw on 
Barnstable’s marine environment and maritime heritage to develop the esprit de 
corps and individual curiosity, character and courage needed to succeed. 

To be located in downtown Hyannis, within a short walk of athletic fields 
and the waterfront, Sturgis will serve a co-ed population of 350--400 students 
beginning with 150 freshmen in September 1998 and adding a grade each year.   

Sturgis Charter School will exist to: 

• 	 Prepare students to meet world class standards of academic achievement at the 
secondary level. 

• 	 Enable teachers to contribute to the best practices of their profession 

• 	 Support parents in raising their children to become responsible adults. 

• 	 Engage the community in thoughtful discussion of the goals and methods of 
public education. 
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Letter from the President of the Board of Trustees 

Sturgis Charter School completed its fifth year and graduated its second class in 
June 2003. Sturgis has also been re-chartered by the DOE for another five years, a major 
accomplishment for the school.  Sturgis is still working diligently toward fulfilling its 
ambitious goals as stated in the charter.  The school’s financial condition continues to be 
strong. Even with reduced tuition reimbursements, Sturgis will continue to operate without 
major cutbacks. 

The Board of Trustees elected new officers and continued the existing leadership 
style as outlined in John Carver’s “board governance” approach.  Three new members have 
been added to the Board, and three longstanding members have retired.  I wish to thank 
Harvey Auerbach, Eileen Elias, and Frederick Tirrell for their tireless efforts in bringing 
Sturgis to where it is today.  Sturgis would not be here if it were not for these three Board 
members. The three new members are great additions to the Board with their depth of 
experience and will add to the strength of the existing Board.  The Board continued its 
development of policies to direct and monitor the operational aspects of the school. 

The major commitment and effort of the Board and administration this year has 
been toward achieving acceptance into the International Baccalaureate Organisation.  This 
was one of the founding missions in the original charter.  With strong support from the 
Board the school submitted its application to the I.B.O. at the end of May 2003.  As of this 
writing, we have received an initial response from the organisation stating they are in receipt 
of our application and request clarification of four minor items.   

Another year of renovations was completed before the school opened in the fall of 
2002. Funding for the renovations, from the school’s operational surplus of the previous 
year, was within budget and the project was completed on schedule.  

Academically the school has continued to improve.  Again our students performed 
outstandingly on the MCAS and National Latin Exams.  The results on these exams as well 
as the acceptances of our graduating seniors at top colleges are a direct reflection on the 
commitment of the faculty, administration, and Board of Trustees. 

Sturgis students continue to be involved in many community programs in the area. 
They have received awards for their efforts in assisting with the Hyannis Christmas Stroll 
and the Father’s Day Classic Auto Show.  

The Board of Trustees recognizes that Sturgis needs to continue to grow and 
develop toward all the goals established in the original charter.  However, The Board, along 
with the administration and faculty has made continuing progress toward meeting those 
goals. We are confident that we will meet all the goals within the next charter period. 

Respectfully Submitted 

Paul W. Soares, President 
Board of Trustees 
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Executive Summary 

June 2003 marked the expiration of Sturgis Charter School’s first five-year 
charter. By then the Board of Education had already voted unanimously, in October 
2002, to renew our charter. Sturgis passed two other milestones in June 2003: the 
submission of our application for membership in the International Baccalaureate 
Organisation and approval of our second Accountability Plan, to serve the school for 
the term of our second charter. 

The new plan consists of ten goals, in accordance with new Department of 
Education guidelines, and a series of measures designed to determine the school’s 
progress toward fulfilling its newly adopted goals.  The purpose of this report is to 
present and interpret the available data related to the school’s academic success, its 
organizational viability, and the fulfillment of the terms of its charter.   

In the case of most of the Plan’s many measures, data is available not only to 
indicate progress, but also to make longitudinal comparisons with past years’ 
accomplishments.  In other cases, the new Plan, approved as it was only in the final 
month of both the school year and the initial charter, contains measures for which 
data will become available only in the next academic year and beyond.   

Ultimately the school’s academic success will be marked by a series of both 
external and internal measures.  By way of external measures, MCAS results, this 
year, stand as our one source of data.  (The school has adopted a new norm-
referenced test, The Educational Records Bureau battery, and changed from a spring 
to a fall test administration.  Thus we did not administer a test this spring as in past 
years.) Results on the MCAS were that all students passed both the 
English/Language Arts and Math tests not only by spring of their senior year but by 
spring of their junior year. The class of 2004 continued the tradition of high 
achievement by recording 84% of its members in the Proficient and Advanced 
categories in English/Language Arts and 76% (an increase of ten percentage points) 
in Math. 

Students in the class of 2004 for whom we had grade eight MCAS scores did 
not make the ten point gains in average scaled scores established by our standard and 
achieved by students in the previous class. Their eighth grade scores were higher, 
substantially so in Math, however, and their average grade ten Math score actually 
exceeded the previous class’s. 

Students did not meet the new Plan’s internal standard of academic success, 
that 40% would receive grades of B or better in all subjects on their final report card, 
and that 80% would receive grades of C or better in all areas.  We still struggle with 
the dilemma of maintaining the highest standards and having all students achieve 
success, at least as determined by grades.  As in past years, though, we are sustained 
by both parents’ and students’ survey responses indicating they believe students are 
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learning more, in most cases much more, at Sturgis than they were in their previous 
schools. 

A second academic success goal was clearly met by our 100% rate of 
enrollment in colleges or universities by members of our class of 2003.  On our first 
alumni survey, moreover, completed by 60% of the members of the class of 2002, 
students told us that they felt well prepared for the challenges of college in most 
subject areas. Of eleven subject areas or skills, only on “computer skills” did less 
than 75% indicate that their preparation was sufficient to prepare them for success. 

Non-academic goals for students included their growth on eight traits of 
character such as individual responsibility, tolerance, and self-discipline, as well as 
their recording at least forty-five hours of structured activity in the areas of sports, 
creative endeavor, and school/community service.  Parents strongly affirmed the 
school’s role in promoting the character development goals, and students, on 
average, recorded 152 hours of the above listed activities. 

On viability goals we did not achieve our hoped for beginning of the year 
freshman class size of 110 but increased the initial enrollment of ninety-eight to 101 
in June. Our retention rates for all other classes well exceed our 85% goal for each 
class. One reason for this result seems clearly to be parents’ high degree of 
satisfaction with fifteen key areas of the school’s program.  On the end of the year 
survey the 85% satisfaction rate was exceeded on eleven of fifteen measures. 

A series of Board of Trustees related goals and measures shows the Board 
making organizational progress by systematically setting goals and evaluating its 
accomplishments annually and by stabilizing its membership.  Initiatives such as 
annual fund raising, the implementation of Board development programs, and 
evaluation of the chief executive officer will have to wait for the year to come.  An 
Advisory Council is has been organized and will meet in August 2003. 

By way of the school’s establishing a stable faculty involved in professional 
growth, staff turnover declined to its lowest rate with 90% of staff who began the 
academic year returning for September 2004. Teachers expressed strong satisfaction 
with many areas of the school’s operation except for salary and benefits and physical 
facilities. Staff participation in professional development well exceeded the standard 
of twenty-five hours for each teacher set by the Plan. 

Committed by our charter to pursuit of membership in the International 
Baccalaureate Organisation, we submitted our application in late May 2003.  At 
present we are in the process of preparing a brief addendum as a “normal part of the 
application process,” and waiting the I.B.O.’s site visit in the fall.  The marine 
environment/maritime heritage aspect of our charter will receive its first formal 
documentation next year as part of an important curriculum initiative in all subject 
areas. Finally, an initiative in the dissemination of Best Practices, will complete our 
obligations, next year, to the ideals of our original charter. 
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School Performance in Relation to the Accountability Plan 

In October 2002 Sturgis’ application for the renewal of its first charter was 
approved by a unanimous vote of the Board of Education.  In conjunction with its 
application for charter renewal, the school submitted a new Accountability Plan 
designed to reflect changes from the first to the renewed charter.  The Accountability 
Plan was approved by the Department of Education in June 2003 to serve the school 
throughout the term of its second charter. 

The following section of this report lists the new Plan’s ten goals and the 
measures designed to reflect the school’s progress toward achieving them.  Where 
applicable, the report summarizes the data derived from the implementation of these 
measures.  In the case of goals resembling those in the former Accountability Plan, 
the report includes longitudinal comparisons. 

It is important to note that data is not available for all of the Plan’s 
measurable goals.  In some cases, such as measures related to the school’s 
participation in the International Baccalaureate programme, the school will have to 
await the granting of membership in the organisation and then the results of its 
efforts to implement the programme.  In other cases the new Plan anticipated 
initiatives to be undertaken in the context of the new charter, beginning in the 
2003—04 academic year.  One example is the final goal, related to the dissemination 
of Best Practices, and its two measures.  

The data for each measure and any discussion of that data are presented in 
italics throughout this section of the report. 

Is the Academic Program a Success? 

Goal: All students will demonstrate high levels of academic accomplishment on 
both internal and external measures. 

Measures: 

All students will pass all MCAS tests by spring of their senior year. 

All students in the class of 2003 passed the MCAS tests by the spring of their 
senior year. In fact all students had passed both tests by spring of their 
junior year. 

At least 80% of sophomores will score in the Advanced or Proficient 
categories on all MCAS sub-tests. 

Eighty-four percent of the class of 2004 scored in the Advanced and 
Proficient categories of the English/Language Arts test and 76% scored in 
the same two categories on the Math test.  The 84% for English/Language 
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Arts is the same percentage as that achieved by the Sturgis class of 2003, and 
the 76% for Math represents a ten point increase (from 66%) over the former 
class’s results. 

Sturgis will rank in the top 10% of secondary schools statewide on the basis 
of combined average MCAS scaled scores.  

Sturgis’ combined English/Language Arts and Math average scaled score of 
495, ranked 65th (the top 19%) among the 341 high schools in the state.  A 
year earlier, the class of 2003’s score of 498 ranked 41st (top 12%) of 332 
schools. 

Using an alternate measure--the combined percentages of students scoring in 
the Advanced and Proficient categories of the test--Sturgis’ 84% on E/LA 
ranked 46th of 431 schools (top 13%) and its 76% in Math ranked 26th (top 
8%). 

For the cohort of students for whom we have seventh or eighth grade scores, 
average scaled scores will increase by at least ten points on each MCAS sub-
test. 

Of the fifty test takers in the Sturgis class of 2004 we had eighth grade scores 
for thirty-one. Their average E/LA eighth grade scaled score of 248.6 
increased by 3.0 points to 251.6. Their corresponding Math score increased 
by 5.6 points, from 242.1 to 247.7. Neither of these score increases meets the 
standard of ten points. Both are well below the corresponding score 
increases of 8.9 and 11.2 points achieved by the class of 2002.  It should be 
noted, however, that the class of 2002’s eighth grade scores were lower 
(245.8 E/LA and 234.7) and thus provided more “room” for improvement.   

At least 80% of Sturgis students will receive grades of C (70) or better in all 
subjects on their final report cards each year and at least 40% will receive 
grades of B (80) or better in all subjects on their final report cards. 

Fifty-eight percent (compared with 52% in 2002) of Sturgis students 
achieved grades of C or better on their final report cards and 23% ( also 
23% in 2002) earned all B’s or better. The percentages earning at least C’s 
varied from a low of 56% for both freshmen and sophomores to a high of 
66% for seniors, with juniors at 60%. The percentage earning all B’s or 
better ranged from a low of 16% for seniors to a high of 29% for 
sophomores, with freshmen at 18% and juniors at 26%. 

Given the discrepancy between this finding and our goal, a further analysis 
considered the effects of including students who had only one grade below 
either of the two the criterion levels (e.g. a student who missed the “B’s or 
better” category because of one C or a student who missed the “C’s or 
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better” category because of a single D).  In this case the percentage of 
students in the top category increases from 23% to 35% and the percentage 
in the “C’s or better” group increases from 58% to 69%. 

One insight into the issues raised by this discrepancy between our goal and 
our results is provided by the results of our parent and student surveys, both 
completed in May 2003. On both surveys, we asked about students’ learning 
and achievement at Sturgis, compared to that at their previous schools.  The 
responses of both parents and students were unequivocal.  Eighty-two 
percent of the parents (vs. 84% in 2002) saw their children as learning at 
least “somewhat more” at Sturgis with 51% (up significantly from 38% in 
2002) in the “learning much more” category.  Students themselves, at the 
rate of 77% (81% in 2002) viewed themselves as learning more.  Both 
groups’ perceptions of achievement, however, were substantially different. 
Only 57% (vs. 47% in 2002) of the parents and 51% (vs. 43% in 2002) of the 
students felt they were “performing better” in our classrooms. 

In their comments on survey forms parents continue to praise us for the 
quality of our academic expectations and the support we provide our 
students. We are refining our District Curriculum Accommodation Plan 
again this summer to improve our support for students’ academic progress, 
and our entire faculty will take a second graduate course focused on effective 
instructional strategies for all students beginning this summer and 
continuing throughout the year. 

Sturgis students will improve by at least five percentile in national rank on 
each sub-test of the Education Records Bureau test battery between grades 
nine and ten, and by at least five additional percentile between grades ten and 
eleven. 

Data for this measure will be reported in June 2004 for the first 
administration of the Education Records Bureau tests. The tests will be 
given to all students in grades nine, ten, and eleven--the three grades for 
which the test is produced--in September 2003. In past years the school has 
administered the High School Placement Test and the Educational 
Development Series tests to students in grades nine, eleven and twelve in the 
spring of the year. Beginning next year we are changing to the ERB tests, 
which we consider to be more appropriate for our students.  We will also use 
a fall administration in order to be able to make more use of the data for 
both group and individual instructional purposes during the year the tests 
are given. 

Goal: 	 Sturgis students will be well prepared to continue their education at the 
college or university level. 

Measures: 
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Beginning with the class of 2005, all students will take the SAT II tests in at 
least two subjects. 

Data for this measure will be available in 2005, when these students 
complete their SAT II’s. 

At least 95% of Sturgis seniors will attend college beginning in the year 
immediately following their graduation from Sturgis. 

All forty-three graduates in the class of 2003 (100%), have been admitted to 
colleges and universities and have indicated their intention to attend 
beginning in September 2003. Sixty-five percent of the graduates will attend 
four-year colleges, and 35% will attend two-year schools. The following list 
presents the colleges our students have indicated they will attend. 

Bay State College, Cape Cod Community College (14), Cazenovia College, 
Connecticut College, Eugene Lange College, Gannon University, Hofstra 
University, Lynn University, Massachusetts College of Liberal Arts, 
Muhlenburg College, Northeastern University, Occidental College, Principia 
College, Providence College, Roger Williams University, State University of 
New York Morrisville, Savannah College of Art and Design, Simmons 
College (2), Stonehill College (2), Suffolk University (2), University of 
Massachusetts Amherst, University of New Hampshire, University of 
Hartford, United States Military Academy at West Point, University of 
Vermont, Virginia Tech, Wells College 

On a questionnaire survey completed during their freshman year in college, 
at least 90% of Sturgis students will indicate that they were well prepared for 
the academic challenges of college.  

Fifty questionnaires were sent to the students in the class of 2002 whose 
plans included attending college this year and thirty-one were returned. 

One question asked students to rate their preparation using a five point scale 
in each of eleven areas (either subjects or specific skills) in which they might 
be asked to demonstrate competence in college.  The number of responses to 
each item varies depending on whether students were required to or elected 
to take a particular subject (e.g. math or foreign language) or demonstrate 
competence on a particular task (e.g. public speaking, research, or group 
work). 

The measure prescribed by our Accountability Plan is that 90% of students 
consider themselves “well prepared.”  There is a problem, however, in 
relating “well prepared” to the rating scale.  Obviously “good” and 
“excellent” on the scale would constitute “well prepared,” and thus a 
percentage responding in these two categories combined has been computed 
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for each item. At selective colleges, however, which most of our students 
are attending, “average” preparation might also reasonably be taken to 
mean that the students have been readied for success. As a result a second 
percentage adding the “average” category was also computed for each item. 

The results for combined ratings of “excellent” (5) and “good” (4) range 
from .93 (college level reading) to .35 (computer skills).  The scores for 
“reading” and for “group work” are the only ones which meet or exceed the 
standard, but three others, “college study load” (.86), “college written 
assignments” (.84), and “college social studies level” (.82) are close.   

The average rating, compiled by dividing the total number of four and five 
responses by the total of all responses is .71.  On the basis of these results, 
curricula prospectively most in need of further examination are math, 
research skills, foreign language, and science, in that order. 

Including the “average” (3) category of responses adds several other items 
to the list of those meeting the .90 criterion:  “college study load” (1.00), 
“college written assignments” (.97), “public speaking/presentation” (.92), 
“social studies” (.95) with “science” (.89), and “foreign language” (.82) not 
far away. Only “math” and “computer” still lag behind. 

0 1 2 3 4 5 % 5, 4 only % 3, 4, 5 
1 - - 2 6 22 College Reading Level .93 1.00 
1 - - 4 5 20 College Study Load .86 1.00 
- 1 - 4 12 14 College Written Assignments.84 .97 
7 1 5 6 7 5 College Math Level .50 .75 
5 4 6 7 2 7 Computer Skills .35 .62 
4 - 2 5 12 6 Pub.Speaking/Presentation .72 .92 
1 1 3 13 9 3 College Research Skills .43 .87 
13 2 1 3 3 8 College Foreign Language .65 .82 
11 2 3 1 12 2 College Science Level .74 .89 
9 1 - 3 7 10 College Social Studies Level .82    .95 
2 - 1 2 11 14 Group Work Skills .90 .97 

0 = Does not apply, 1 = Poor, 2 = Fair, 3 = Average, 4 =Good, 5 = Excellent 

With our first results now in hand, our tasks are to begin to accumulate 
comparative data from subsequent classes, to look at the structure of the 
curriculum and the nature of assignments for opportunities to increase the 
scores, and to refine the questionnaire itself to gather more precise 
information. 

Goal: 	 Sturgis will prize individual responsibility and initiative, respect for self and 
others, self-discipline and moral integrity, creativity and leadership. 
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Measures: 

At least 85% of parents will agree that Sturgis has contributed to their 
children’s sense of individual responsibility, respect for self, respect for 
others, self-discipline, moral integrity, creativity, leadership, and tolerance. 

Data from the annual Parent Survey in May 2003 indicated that parents 
believed their children’s experience at Sturgis had contributed either 
“significantly” or “moderately” (as opposed to “not significantly”) in all 
cases. Three of the eight areas exceeded the standard: Individual 
responsibility (.90), Respect for self (.90), Respect for others (.86).  Three 
others were close to the standard: Self-discipline (.83), Tolerance (.83) and 
Moral integrity (.81).  Only Creativity (.76) and Leadership (.69) lagged 
behind. 

All students will complete at least 45 hours per year of activity in the three 
areas of creativity, action, and service. 

Students were asked, for the first time this year, to accumulate at least 45 
hours of activity in some combination of athletics, service to their school or 
larger community, or creative endeavor. Through the advisor/advisee 
program, students kept logs under the supervision of their advisors and 
submitted records of their activity at the end of the year.  This system 
replaced a former expectation that all students would contribute 25 hours of 
school/community service each year and be involved in athletics or extra
curricular activity with no standard set for number of hours of involvement. 
The change to the present system was made to bring us closer to that used by 
the I.B.O. as we prepare for membership in the organization. 

The data from forms submitted by 241 students indicate that the average 
number of hours per student was 152.76. Of those students, 194 met the 
standard of 45 hours and 47 did not. The number of hours accumulated by 
individual students ranged from 0—1425. Eighty-nine students recorded 
over 100 hours with many over 400. Forms were not submitted for all 
students by their advisors, and some students did not willingly participate. 
We did, however, add a significant aspect to our program by establishing the 
expectation that all students should be extending their education through 
participation in activities that do not earn academic credit or for which they 
do not receive remuneration. Next year, on the basis of this year’s 
experience, we will introduce several new procedures designed to ensure 
more precise record keeping by all students and advisors and to bring us 
even closer to the standards for acceptable activities established by the 
I.B.O. 
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Is the School a Viable Organization? 

Goal: Sturgis will maintain full enrollment. 

Measures: 

Sturgis will maintain an enrollment of 110 in its ninth grade class. 

At no point during the year did we reach an enrollment of 110 in our ninth 
grade class. Ninety-eight students were enrolled on September 3; ninety-five 
were enrolled on September 10, and we concluded the year with 101 on our 
roster. Thus though we did not meet our standard for initial enrollment, we 
concluded the year with more students than we enrolled at the beginning by 
offsetting any losses with additions to our roster. 

At least 85% of those who complete grade nine will return for grade ten; at 
least 85% of those who complete grade ten will return for grade eleven, and 
at least 85% of those who complete grade eleven will return for grade twelve 
and graduate from the school. 

As of the writing of this report, six students in our ninth grade class have 
informed us that they will not return for grade ten: a .94 retention rate.  Our 
tenth grade class consisted of 108 students at the end of the year. Seven have 
indicated they will not return, giving us a retention rate of .94.  None of our 
present juniors have indicated they will not return for their senior year. 

At least 85% of parents responding to an annual survey will report that they 
are either “very satisfied” or “somewhat satisfied” (as opposed to “uncertain” 
“not too satisfied” or “quite dissatisfied”) with each of the following features 
of the school: curriculum, quality of teaching, academic standards for 
students, individual attention by teachers, accessibility and openness, 
information provided to parents, administration, Board of Trustees, 
opportunities for parents to participate, sports program, extra-curricular 
activities, class size, school size, and school facilities. 

The data show that we met the standard in eleven of the fifteen cases.  Of the 
four areas in which the standard was not met, sports program, and 
extracurricular activities are the two over which the staff exercises most 
direct control. They are also the two areas cited most frequently by students 
as needing more development, though they have both showed clear 
improvement in people’s estimation and have received significant attention 
in the past two years. Perhaps a “needs assessment” in the fall can help 
determine ways we can more effectively cater to students’ interests in the 
context of the constraints imposed by our facilities and transportation 
arrangements. 
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 1999 2001 2002 2003 
Curriculum 89% 96% 99% 94% 
Individual attention by teachers 92 93 99 89 
Class size 82 95 100 98 
School size 90 88 100 96 
Sports program 52 56 70 64 
Other extra-curricular activities 42 66 64 64 
Administration 74 80 90 87 
Board of Trustees 56 70 70 64 
Opportunities for parents to participate 88 88 91 87 
Academic standards for students 93 92 96 94 
Quality of teaching 92 95 93 92 
School facilities 58 49 73 79 
Accessibility and openness 84 94 95 92 
Information provided to parents 87 92 93 
Lunch arrangements 80 86 87 

The data show significant consistency in most cases across the four years of 
studies. In only a few instances have items varied more than several 
percentage points. Especially for those items in the ninety percent range, 
progressive improvement becomes increasingly unlikely, and the variations 
of several points up or down are most likely the result of randomness. 

Goal: 	 Sturgis’ fiscal management will reflect sound practices that support 
fulfillment of its charter’s essential commitments. 

Measures: 

The actual and proposed budget for each fiscal year will be sufficient to 
support membership in the I.B.O. and insure students’ achievement of all 
related academic program goals. 

The FY 2003 budget fully funded the school’s commitment to supporting all 
students in achieving high academic expectations.  I.B.O. related expenses 
this year included the prospective coordinator’s salary, the application fee, 
and teacher training by the I.B.O. All were fully funded.  The FY 2004 budget 
similarly accommodates all prospective expenses related to the school’s 
pursuit of I.B.O. affiliation. 

The Board will undertake an annual fund drive with the goal of raising 
$30,000 in its first year and increasing its goal each year. 
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The Board did not undertake an annual fund drive during the 2002-03 school 
year but is committed to achieving this newly adopted goal during the 2003— 
04 school year. 

A yearly independent audit will give clear evidence of sound financial 
practices. 

An independent audit by the firm of Gianno and Freda found that “…in all 
material respects, the financial position of Sturgis Charter School as of June 
30, 2002 and the changes in its net assets and cash flows for the year ended 
in conformity with accounting principles generally accepted in the United 
State of America.” 

Goal: The Board of Trustees will provide sound and effective governance. 

Measures: 

The Board, through the President and Vice-President, will evaluate the chief 
executive each spring and help set his goals for the coming year. 

The Board did not evaluate the principal during the spring of 2003 but is in 
the process of helping him set goals for the coming year and is also in the 
process of refining the evaluation procedure. 

The Board will annually have a retreat or special Board meeting for the 
purposes of setting Board goals for the coming year.  At the May meeting, 
the Board will evaluate its progress in meeting its goals. 

The Board held a facilitated one-day retreat in October 2002 for the purpose 
of developing a strategic plan and associated goals.  At its meeting in May 
2003, it evaluated its progress toward achieving those goals. 

The Board will establish and maintain a membership size that enables it to 
fulfill its goals and a system of appointments and terms of office that insures 
both continuity and renewal. 

Three members left the Board in June 2003 after fulfilling their terms of 
office. Three new Board members were elected in the spring of 2003 and a 
fourth has been nominated for membership beginning in September.  With his 
election, the Board size will stand at nine.  The election of new officers took 
place in May for service beginning in June according to established Board 
procedures. 

The Board Development Committee will create and maintain an orientation 
procedure for new trustees as well as a monitoring process. 
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The Board Development Committee is one of two standing committees. Its 
function has been to nominate potential members for election by the entire 
Board. Its next responsibility, in the fall of 2003, will be to create an 
orientation procedure for new trustees. 

The Board will convene an Advisory Council for the purpose of fostering 
productive relationships with the local community.  

The Board has convened an Advisory Council, which will meet for the first 
time in August 2003. 

Goal: Stugis will maintain a stable faculty, who express a high degree of 
satisfaction with the conditions of their employment and are actively 
involved in professional development. 

Measures: 

Voluntary teacher turnover will not exceed 10% per year. 

Twenty-nine teachers began the 2002-03 year serving in 28.5 FTE positions. 
No teacher left voluntarily (or involuntarily) during the year.  Three teachers 
left voluntarily at the end of the year for a retention rate of 89.6.  This 
percentage meets the standard of no more than 10% turnover.  It is also the 
lowest rate of turnover in the school’s history. 

At least 90% of teachers will respond, on annual surveys, that they are either 
“very satisfied” or “somewhat satisfied” (as opposed to “uncertain,” “not too 
satisfied,” or “quite dissatisfied”) with each of the following features of the 
school: educational philosophy, fellow teachers, students, parent 
involvement, administration, governing board, teacher participation in school 
decisions, physical facilities, instructional materials, staff development, non
teaching responsibilities, salary, fringe benefits. 

The actual results from this year’s teacher survey were that the 90% figure 
was not attained in any of the thirteen categories, though the levels reached 
in several areas were well within reach of this target: “educational 
philosophy” (.86), “administrators” (.86), “fellow teachers” (.82), “parental 
involvement” (.81), with a number of other items not far behind: “students” 
(.79), “teacher participation in decision making” (.78), “instructional 
materials” (.79), “staff development” (.78), and “non-teaching 
responsibilities” (79). 

As is the case with any first data analysis of this kind, the results are most 
appropriately regarded as “benchmarks” for subsequent years. In this case, 
teachers could be asked what would have to change to increase their 
satisfaction with features of the school such as administration, teacher 
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participation in decision making, staff development, and instructional 
materials, for example, that do not require resources beyond the school’s 
ability to provide. Other items such as physical facilities, salary, and fringe 
benefits are of a different order in terms of the school’s finances, but they 
clearly need to be examined and teachers need to be consulted about them 
for future planning. A recent change in Board By-laws provides for the 
inclusion of one teacher on the Board, and a new sub-committee of the 
Board, on Compensation, to be convened in the fall of 2003 should help 
increase the satisfaction level of salary and benefits related items. 

Each teacher will establish professional growth goals at the outset of the 
year, meet with an administrator to review progress toward achieving those 
goals during the year, and prepare a written reflection at the end of the year 
on the achievement of the goals for review by an administrator as part of the 
staff evaluation process. 

This measure was completely fulfilled by virtue of all teachers’ having 
written professional growth goals at the beginning of the year (using the 
established teacher evaluation criteria) and reviewed them with the principal 
at that time; written a reflection on their progress toward meeting the goals 
(and other aspects of their professional growth during the year), and 
reviewed their reflections in a June meeting with the principal. 

Each teacher will participate in at least twenty-five hours of professional 
development activities during the course of the year. 

This measure was more than fulfilled by the participation of all teachers in a 
thirty hour graduate course, Studying Successful Teaching, conducted at the 
school on three day long sessions during the summer of 2002 and three 
professional days during the fall and winter of 2002—03.  Beyond the time 
spent in course meetings, teachers were required to spend many additional 
hours doing reading and preparing required assignments. 

In addition to this course, twelve teachers attended weekend International 
Baccalaureate Organisation training sessions, and others took graduate 
courses at nearby colleges or participated in workshops on their own 
initiative. 

Is the School Faithful to the Terms of its Charter? 

Goal: 	 To foster international awareness and understanding and ensure world-class 
standards of academic achievement, Sturgis will apply for membership in the 
I.B.O. 

Measures: 
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Sturgis will apply for membership in the I.B.O. in June 2003 and gain 
membership in the spring of 2004.  

The school submitted its application for membership in the I.B.O. by the 
organisation’s annual deadline of June 1, 2003.  On July 7 it received 
notification that the school was invited to submit an addendum as a normal 
part of the application procedure addressing four questions about aspects of 
the application. When those questions are satisfactorily answered the 
organisation will schedule a site visit to the school in the fall of 2003. 

In Sturgis’ first year of eligibility to administer the IB examinations at least 
20% of seniors will sit for two examinations (of the five Sturgis will be able 
to administer) and at least 20% more will sit for one exam.  Of those who sit 
for exams, all students will earn at least one certificate. 

This measure cannot be assessed at the present time. 

In Sturgis students’ first year of eligibility to earn I.B. Diplomas, at least 10% 
of the members of the graduating class will attempt to fulfill all the 
requirements for the diploma and at least 80% of those who try will earn I.B. 
diplomas.  The number attempting to earn diplomas will increase each year 
until 30% of the class aspires to earn the diploma and 80% of those are 
successful.  All other students will sit for at least two exams and will earn at 
least one certificate. 

This measure cannot be addressed at the present time. 

Goal: 	 Sturgis’ Curriculum will reflect the Cape and Islands’ marine environment 
and maritime heritage. 

Measure: 

An annual curriculum audit in each subject area will document the inclusion 
of materials and the implementation of activities related to these themes.  

This goal was written in anticipation of additions to the curriculum to be 
undertaken in the course of the school’s revised charter, beginning in the 
2003-04 school year. A full audit will be carried out regarding this measure 
in June 2004. Nevertheless, teachers reported a number of units and 
activities either currently in effect or already planned for implementation in 
the fall. 

Freshmen Environmental Science students, for example, have explored the 
ocean realm studying the evolution of ocean basins, hydrothermal vent 
communities, ocean currents, and the global distribution of productivity. The 
complex interactions of these systems were discussed in relation to the topics 
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of el nino, global warming, and radioactive waste disposal.  A year-long 
study of a local estuary has generated data that will be the basis of a long-
term study of estuarine variation. Chemical analyses determined pH, 
dissolved oxygen and salinity of samples taken at four locations in the late 
summer, winter and spring. Together with observations of temperature and 
general weather conditions, these data describe temporal and spatial 
variation of an estuarine system. 

The English Department, as part of the curriculum it has developed to fulfill 
I.B.O. requirements, will introduce the study of Moby Dick; In the Heart of 
the Sea: The Tragedy of the Whaleship, by Nathaniel Philbrick; short stories 
by Joseph Conrad, and The Sound of Waves, by Yukio Mishima. 

Goal: 	 Sturgis will engage the community in thoughtful discussion of the goals and 
methods of public education. 

Measures: 

Teachers in each department will identify at least two Best Practices and 
formally document the results of their efforts to develop those practices.   

This initiative will be formally introduced as an expectation for all 
departments in the fall of 2003 and monitored throughout the year by the 
administration and Lead Teachers. 

Each teacher will participate in at least one activity each year designed to 
share those practices with teachers in other schools (both charter and non-
charter) as well as the larger public. 

This initiative, as an outcome of the previous one, will be undertaken in the 
2003-04 school year. 

School Profile 

Grade Levels Served 

Sturgis serves students in grades nine through twelve. 

Educational Philosophy 

Our charter is unequivocal about the school’s commitment to our curriculum 
and goals for instruction. Sturgis, it says, will offer students “…an intellectually 
rigorous education in the tradition of the liberal arts and sciences, a course of study 
aimed at independence of thought and generosity of spirit.”  Accordingly, all 
students are required to take and pass four years of each of the core disciplines: 
English, history, mathematics, and science. In addition, we require four years of 
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either French or Latin and two years of the language not taken as the student’s “four 
year language.” Two years each of art appreciation and music appreciation are 
required as minor subjects in the first two years.  Required electives in the last two 
years give students the opportunity to take additional course work in foreign 
language, science, mathematics, music, art, and theater arts.    

Instruction is designed to challenge all students to think independently, to express 
their thinking effectively in both speaking and writing, to learn from productive 
participation in small group interaction and problem solving, and to take 
responsibility for everyone’s learning in their classrooms by thoughtfully listening 
and responding to others’ ideas. Writing, both in and out of class, is used 
extensively as a vehicle for exploring and clarifying ideas as well as demonstrating 
the quality of one’s understanding. Individual and group projects provide further 
opportunities for students to demonstrate the creativity and independence of thought 
we prize so highly. 

Our commitment to educating the entire person is expressed in our requirement of 
participation for all students in athletics, creative endeavor, or service to the school 
and community. 

Number of Instructional Days and Hours of Operation 

The 2002-2003 school year consisted of 182 days of instruction from its 
opening day on September 3 to its final day on June 20.  The school day began at 
8:20 a.m. and concluded at 3:15 p.m. 

Governance Profile 

The Board of Trustees 

Position Date of Expiration of Committees 
Election Term 

Harvey Auerbach Past 4/1999 6/2003 Bd. Development 
President 

Rafi Chaprut 4/2001 6/2004 
Olive Chase 4/2003 6/2006 Finance 
Eileen Elias 4/1999 6/2003 Finance 
Hank Farnum 6/2003 6/2006 Finance 
Kim Miller 1/2003 6/2006 
Paul Raymer Vice President 5/2000 6/2004 
Paul Soares President 5/2000 6/2000 Finance 
Frederick Tirrell 4/1999 6/2003 Finance 
Frederick Work Secretary 4/2001 6/2004 
Robert Wygonski 6/2001 6/2004  Bd. Development 
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Major Policy Decisions of the Board of Trustees in the Past Year 

The Board did not make major policy decisions during the past academic 
year. Its work on policies was in the nature of reviewing present policies. 

Summary of Official Complaints Received by the Board of Trustees 

During the 2002—2003 year, the Board received two official complaints and 
one unofficial complaint.  The first official complaint was received on September 13, 
2002. The complaint was about comments made by the school’s principal in a letter 
to the superintendent of the Barnstable Public Schools and requested an executive 
session of the Board to air the complaint.   After a meeting with the principal, it was 
determined that the letter was intended to be private and personal in nature.  The 
Barnstable superintendent made it public. A letter was sent to the individual in 
question apologizing for the incident and indicating that it would not happen again. 
After a meeting with the Board president, the individual withdrew his request for an 
executive session and accepted the apology. 

The second formal complaint was received on January 9, 2003 and concerned 
what the person claimed was a “violation of the terms of the Sturgis charter.” 
Specifically this complaint had to do with the funding of the I.B. program for all 
students in the school. After a review of the complaint, an amendment to the charter 
was submitted to the DOE.  The effect of the amendment will be to require all 
students to register as IB diploma candidates and take at least two exams.  Sturgis 
will pay registration fees, per capita fees and two exam fees for each student.  A 
letter stating this was sent to the individual making the complaint on March 24, 
2003. 

The same individual submitted an unofficial complaint also on January 9, 
2003. This complaint was about supposed inflated enrollment figures presented by 
Sturgis to the DOE in 2001. This matter was cited in the state auditor’s report and 
the school responded to it at that time.  A letter was sent to the person making the 
complaint referring to the schools’ response to the auditor’s report and stating that 
we believed the matter had been satisfactorily answered in that we had abided by all 
DOE regulations in producing a pre-enrollment number. 

Student Profile 

Student Demographics 

We ended the year with 286 students enrolled.  Fifty-four percent of our 
population (162) were girls and 46% (124) were boys; 95.8% were Caucasian, 2.8% 
African-American,  .7% Hispanic, .7% Asian.  Free and reduced lunch applications 
were returned by .7% of our students. Thirty-three students (12% of our total 
population) are identified as students with disabilities.  Of these, eighteen, 
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representing 6% of the total population, have formal IEP’s.  Another six, 
representing 2% of the total population receive special education services but are not 
on formal IEP’s.  The remaining students identified as students with disabilities are 
serviced by Section 504 Plans in the general education setting.  No current students 
are classified as Limited English Proficient students or Linguistic Minorities. 

Total Number of Applications Received 

We received 122 applications for grade nine.  Our applications to openings 
ratio is 1.10. The table below presents this data by residence.  We presently have no 
students on our waiting list. 

Barnstable 44 
Bourne 3 
Dennis 10 
Falmouth 14 
Harwich 2 
Mashpee 4 
Brewster 4 
Plymouth 10 
Sandwich 10 
Yarmouth 21 

Student Turnover 

The total number of students who left during the year was twenty-four.  Since 
the end of the school year thirteen additional students have withdrawn.  The reasons 
for withdrawal are as follows. 

    Gr. 9  Gr. 10  Gr. 11  Gr. 12 

Academic difficulty 3 1 

Moving 3 4 1 

Private/Military School 1 1 

G.E.D. 2 1 2 

Voc/Tech School 1 2 1 

Home Schooling 1 

Parental Preference for 7 6 
District School 
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Number of Students Placed on Suspension or Expelled 

No students were placed on in-school suspension or expelled.  Twelve out-
of-school suspensions were distributed among nine students.  Six suspensions were 
for truancy and six for disruptive or insubordinate behavior. 

Staff Profile 

Principal and other Administrative Positions 

David Crellin served as the school’s Principal. Gretchen Buntschuh served 
as Associate Principal (Acting) in place of Elizabeth English, who was on leave for 
the year. Richard Dalrymple was the school’s Business Manager/Athletic Director. 
Beginning July 1, 2003, the position of Principal has been made that of Executive 
Director, the position of Associate Principal has become Assistant Executive 
Director for Academic Programs and the position of Business Manager/Athletic 
Director has become Assistant Executive Director for Operations. 

Summary of Teacher Qualifications 

The school employed 25.5 staff in classroom teaching positions, 1.5 staff to 
serve the needs of students with disabilities, and one College 
Counselor/(Prospective) I.B. Coordinator.  Our student to classroom teacher ratio 
was 11.2/1. The average number of years of teaching experience for our staff was 
10.3. Their average number of years of employment at Sturgis was 2.27.  Ninety-
three percent (26/28) of our teachers would presently be designated as “Highly 
Qualified Teachers” under NCLB legislation. 

Teacher Turnover 

Twenty-nine teachers began the 2002-03 year serving in 28.5 FTE positions. 
No teacher left voluntarily or involuntarily during the year.  Three teachers left 
voluntarily at the end of the year for a retention rate of 89.6.  One additional teacher 
left at the end of the year because the position was eliminated.   

Financial Profile 

The following pages present the school’s July 2002—June 2003 Profit and 
Loss Statement (unaudited) and Balance Sheet (unaudited) and the FY 2004 Budget 
approved by the Board of Trustees. 
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Dissemination 

At the heart of Sturgis’ first charter was a commitment for the school to 
pursue membership in the International Baccalaureate Organisation.  It was a goal of 
the highest order of challenge for a school simultaneously seeking to establish both 
financial and organizational viability. It was also, however, to be the foundation of 
the school’s contribution to educational reform in Massachusetts, the primary source 
of the Best Practices it would disseminate to others.  By expecting and assisting ALL 
students to achieve the I.B.O.’s world class standards of academic excellence, 
Sturgis would demonstrate the possibility of attaining a level of accomplishment to 
which few others have aspired. 

The past two and a half years have been a time of particularly intense focus 
on preparing for I.B.O. membership.  From the spring of 2001 until March 2002 the 
staff’s energies were consumed by preparation for our charter renewal visit.  In the 
process of writing the required curriculum and assessment documents, they 
undertook their first systematic effort to align their work with I.B.O. guidelines. 
Immediately upon receiving word of our charter renewal in October 2002, the staff 
began the extensive work of preparing our I.B. application for submission by June 1, 
2003. 

During this period, there has been little time and energy for formal 
dissemination activity by a staff preoccupied with the exacting demands of writing 
successive applications for renewal and I.B.O. membership.  Even as we wait for the 
next steps in the process of I.B.O. affiliation, including an expected site visit in the 
fall of 2003, however, we are committed to undertaking our first systematic 
dissemination initiative.  Our new Accountability Plan clearly establishes the 
expectations we are imposing upon ourselves, including each department’s 
identifying at least two Best Practices and documenting their efforts to develop 
them, as well as each teacher’s participating in one dissemination activity related to 
those Best Practices. That initiative will begin in the 2003—04 school year. 

Three dissemination activities that did take place this year involved 
presentations by the school’s principal. All were opportunities to inform either 
teachers in other schools or the public at large about Sturgis’ philosophy and 
program.  The principal was invited, on separate occasions, to address staff from a 
neighboring school system as part of a professional day program in that district, the 
local Rotary Club, and the Cape Cod Leadership Academy, composed of people who 
lead local businesses and non-profit organizations. 

In addition Sturgis formally invited teachers from the local school district to 
attend an evening presentation by the consultant who has worked with the school for 
four years on our approach to dealing with student discipline.  Finally two Sturgis 
foreign language teachers accepted an invitation to participate in training in language 
instruction techniques sponsored by the local school district.  These two initiatives 
were the first of their kind and are hoped to be the first of many others to come.                 
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