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Letter from Board Chair


On behalf of the Board of Trustees, I am pleased to present to you this seventh annual report of the 
Academy of the Pacific Rim Charter Public School. The report highlights the continued achievement of 
the Academy during the 2003-2004 school year, as its second graduating class prepared for graduation. 

The Academy is widely recognized as an exemplar of charter school success.  Its success is due to the 
tireless efforts of its students and staff.  The students are held to consistently high academic and 
disciplinary standards. The staff is unwavering in its commitment to maintaining those standards, while 
managing growth of the school and constantly reexamining the most effective ways to preserve the 
Academy’s culture of achievement.   

During the 2003-2004 school year, the Academy’s students again achieved among the highest MCAS 
results in the city of Boston.  Twenty-two of this year’s twenty-four graduating seniors will go on to 
college, many with substantial academic scholarship aid. The Board and staff of the Academy take great 
pride in these students, and we recognize the hard work that went into this accomplishment.  We are also 
grateful to their parents for their solid support of their children and the Academy throughout this journey. 

This year has been a time of transition for the Academy’s Board and administration.  Mr. Richard Flier 
resigned from the Board in June, and Mr. George Cha resigned in October.  We thank them for their more 
than ten years of combined service, and the many contributions that they made to the Academy. The 
Board also elected two new members, Ms. Nancy Snyder and Ms. Monique Burns, bringing new 
expertise and enthusiasm to our Board. 

The Academy’s Principal of the past four years, Ms. Piel Hollingsworth, will step down from her full-
time role, but will continue to serve as a consultant with the administration.  Ms. Hollingsworth has been 
instrumental in the growth of the school to its current size, and her leadership and daily presence will be 
missed.  In order to maintain the high academic standards of the Academy that were set during Ms. 
Hollingsworth’s tenure, we have welcomed Ms. Jenne Colasacco as the Principal of the middle school, 
and Mr. Dimitry Anselme as the Principal of the high school.   

The new Principals will serve under the proven leadership of Mr. Spencer Blasdale, the Academy’s 
Director. Mr. Blasdale has been with the Academy since its inception, and his effective management will 
ensure continuity of the Academy’s tradition of discipline, respect and high academic achievement. We 
are confident that this new administrative structure will better serve the instructional needs of the middle 
and high schools. 

Gambatte. 

Sarah Bulger Piscatelli 
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Executive Summary 


We focus on results at the Academy, and the most important result is the preparedness and future 
plans of our graduates.  At the present time, twenty-two out of twenty-four graduates will 
matriculate directly into an institution of higher learning.  One will defer college acceptance for 
City Year, and one is still undecided.  We are extremely proud of our graduates, their growth as 
scholars and as people, their 100+ college acceptances, and their contributions to the school over 
the past seven years. 

Our goal is to prepare young students to become good students and good people, and this year we 
focused on improving student literacy and building our community.  We focused our school-wide 
professional development efforts on literacy, and we will continue this focus for the upcoming 
school year.  In addition, we now have a functioning library and computer lab in both the middle 
and high school. We also scheduled time for independent reading and measured the results.  Our 
student council and parent council led new initiatives and brought higher levels of participation to 
annual events. We also captured our “character and community building” program in video to 
accompany our published version for both dissemination and internal training.  

We made great strides this year in growing our community partnerships, both in terms of bringing 
students into the greater Boston area and in bringing experts, artists and authors to the academy.  
Not only did we triple the number of students who took part in field trips and off-campus 
enrichment opportunities, but we also hosted our second annual visiting author, nationally 
acclaimed Edwidge Danticat, who spoke with both middle and high school students and held a 
book signing.  Finally, we hosted our first-ever alumni day, in which 95% of the alumni returned 
to educate sixth through twelfth graders about their transition to college.  

Upon our community and character foundation rests the hard work of teachers and students.  The 
measurable results included in this report are good – from Stanford 9 improvement of 1-6 NCEs 
to overall MCAS success and continually making “adequate yearly progress,” as defined by state 
and federal requirements. We know that we can do better, however, and need to continue to build 
a stronger culture of literacy and better tutorial system for example.   

We have changed our administrative structure to support our continued focus on improving our 
instructional core.  Our current Principal, Ms. Piel Hollingsworth will step down from her full-
time role to become an instructional consultant to our two new Principals.  We began this 
transition process in April and will continue to ensure a smooth transition over the summer and 
into the fall. We are very excited about our new Principals and the level of instructional 
leadership that they will be able to provide for both the middle and high school next year. 

We have written this report in the spirit of transparency in all that we do.  We will continue to 
host school teachers and leaders from all public schools, and we continually seek feedback from 
all visitors. An open door policy is a central pillar of this charter public school.  If you have 
questions, please ask; if you are curious, please visit! 

Sincerely, 

Spencer Blasdale 
Director 
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A. STUDENT CHARACTERISTICS 

Current Students (as of 7/2004) 

Enrollment  Race / Ethnicity 

  78 Grade 6 students 212 66% African-American 
  65 Grade 7 students  71 22% Caucasian 

59 Grade 8 students  16  5% Asian-American 
  40 Grade 9 students  21  7% Hispanic
 28 Grade 10 students 0 0% Other
 27 Grade 11 students 
23 Grade 12 students 

320 TOTAL 320 100% TOTAL 

Residence Gender 

40.2% Hyde Park 168 53% Male 
17.1% Dorchester 152 47% Female 
9.7% Roslindale 
9.0% Mattapan 
8.8% Boston *Economics 
2.8% Jamaica Plain 
1.9% Roxbury  119 30% Eligible for Free Lunch 
0.9% West Roxbury  54 18% Eligible for Reduced Price Lunch 
1.6% Brighton 173  54% TOTAL 
1.3% Malden 
0.0% South Boston * Eligibility based on self-identification via family survey.  
6.9% Other♦ Actual numbers most probably higher. 

♦ Nineteen students (fourteen families) have moved out of the city since entering our school.  They are now residing in 
places like: Attleboro (2), Brockton (4), Cambridge (2), East Bridgewater (2), Framingham (1), Medfield (1), Milton (1), 
Quincy (2), Randolph (3), and Stoughton (1).  

Average membership: 322 

Average attendance: 96% 

# of Instructional Days: 204  (8:05 a.m. – 4:10 p.m.  August 22, 2002 – July 14, 2003)


Student turnover data: 


Left during the school year:  10 

Completed year but not returning: 20


       30  

Of those students who left during the year (10), five moved, one was accepted to METCO, two 
went to parochial schools, one sought early graduation in BPS, and one left because he was 
repeating a grade. Out of those we know who are not planning on returning (20), 8 were accepted 
to an exam school, 2 to private high schools, 5 moved, and 5 left because they were not promoted. 

Overall Promotion Rate 

1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 
60% 80% 85% 84% 80% 88% *87% 

*rate as of August 1, 2004 --will change as a result of summer school 
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Support Services 

Students on IEPs: 46 
Students on 504s: 4 
Students on LEPs: 1 

An IEP or 504 support 16% of our student body.  In addition, 45% of our student body receives 
tutoring. 

Discipline 
Out-of-School Suspension: 103  (32%) 
In-School Suspension: 185 (57%) 
Expulsions: 0 

Reasons for Disciplinary Consequences:   In-school suspensions were for disruptive behavior as 
defined by the Academy’s discipline code.  These include, but are not limited to, behaviors such as 
distraction of peers or excessive accumulation of demerits.  Out-of-school suspensions were for 
disrespectful and/or unsafe behavior as defined by the discipline code.  These include, but are not 
limited to, behaviors such as derogatory comments towards a peer or teacher or intimidation of any 
sort. 

Enrollment Policy:  The Academy of The Pacific Rim is a charter public schools and such is open 
to all students.  Admission to the Academy of the Pacific Rim is non-selective and non
discriminatory.  The school is open to all Massachusetts students regardless of origin, creed, sex, 
ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, 
special need, proficiency in the English language or in a foreign language, or academic achievement.  
Preference in admissions is given to residents of Boston and to siblings of students presently 
enrolled in the school.   

Interested students and parents are required to complete an application, attend a family 
information session, and agree to adhere to the Academy’s policies and procedures.  In the event 
that more students apply than there are spaces available, the Academy holds a lottery to determine 
admission and waitlist priority.1  Applications must be submitted by a fixed date approximately 
one week earlier than the lottery.  Those not chosen by lottery go directly to the top of the 
waitlist. 

The admissions process takes place from January through March, when we mail information 
packets to all applicants and host mandatory information sessions.  The sibling application 
deadline for the 2004-2005 school year will be Friday, March 3, 2004, and the lottery will be 
held on Friday, March 10, 2004. At 5:00 that afternoon a person not affiliated with the school 
will choose names randomly.   

Applicants who have submitted all required material and completed all parts of the application 
process by the deadline are eligible for the lottery spaces.  Applications received after the 
deadline are placed on the bottom of the waitlist in the order they are received.  Families must 
accept enrollment by April 10, 2004. 

1 Students on the waitlist for upper grades historically have maintained their status, although we make 
annual phone calls to ask families if they want to remain active. We accept few, if any, students above the 
seventh grade level because we have learned that later entry to the Academy puts students at an academic 
disadvantage; in addition, our upper level classes have been at capacity for the past few years. 

APR 2003-04
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2003-04 Enrollment Applications 

By Grade:   By Residence: 
6th: 118 Hyde Park: 45% 
7th: 56 Roslindale: 16% 
8th: 13 Dorchester: 12.5%

HS: 24 Mattapan: 9.5%


   211
 Roxbury: 4.5%
    West Roxbury: 4% 

Jamaica Plain: 3% 
Boston: 2.5%

 Brighton: 1% 
Other: 2% (one each from: Attleboro, Brockton,    

Cambridge, Randolph and Wellesley) 

Openings Filled: 73 
Applicants per opening: 2.9 to 1 

Wait-listed students by grade and residence: 

9
8
7
6th: 55 (53 City of Boston, 1 Dedham, 1 Randolph)


th: 48 (48 City of Boston) 

th: 42 (41 City of Boston, 1 Brockton) 

th: 96 (94 City of Boston, 2 Malden) 


10th: 88 (86 City of Boston, 1 Milton, 1 Randolph) 

11th: 56 (54 City of Boston, 1 Milton, 1 Holbrook) 

12th: 97 (92 City of Boston, 2 Randolph, 2 Milton, 1 Sharon) 


2003-04 wait list total: 482 
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B. SCHOOL PROGRAM: GENERAL INFORMATION 
Our mission is to empower urban students of all racial and ethnic backgrounds to achieve their full 
intellectual and social potential by combining the best of the East—high standards, discipline and 
character education—with the best of the West—a commitment to individualism, creativity and 
diversity. Simply put, we hold students to high academic and behavioral standards, and we give 
students and families timely and consistent feedback on their progress.  The Academy has designed a 
college preparatory curriculum, and all students are prepared to and must take four years of English 
and math, and at least three years of science, history, and Mandarin Chinese in the high school.  
Seniors have the option to take A.P. Level English and math courses.  Supporting this system of 
accountability is the cultural reinforcement of effort at the Academy.   

Standards: From the outset, the Academy has used the Massachusetts State frameworks and 
combined them with the best benchmarks and standards nationally and internationally.  We take a 
close look at student outcomes each year to ensure that they are in line with state frameworks and that 
students are mastering the necessary content and skills. 

A Bi-Cultural Approach:  All students at the Academy focus on a study of Chinese language and 
culture. Students begin their study of Mandarin Chinese in grade 7, and continue at least through 
their junior year.  We have developed a partnership with our sister school, Beijing #80, so that high 
school students can earn the opportunity to travel and study abroad. 

Transparent Systems:  The Academy has developed a weekly system of communicating student 
progress to students and families.  Each week, bi-weekly in the high school, students review their 
grades (progress toward standards) with advisors and then with families at home.  This kind of 
communication helps to ensure that students and families know about progress toward mastery of the 
standards. 

Refining the Curriculum and Culture:  We invite outside experts to audit one department per year 
and give us feedback on our standards, curriculum and teaching methods.  This year’s audit was a 
first measure of school culture overall, from discipline standards to teaching methods, completed by 
three experts selected by our Board of Trustees. 

Promotion:  Students enter the next grade level only if they have mastered the material in each one 
of the subject areas in their current grade.  Middle school students must pass each subject in each 
trimester with a 70% average or better.  In the high school a student must pass each subject with an 
overall average of 70%, including three trimesters and a final exam for the course. 

Review Block and Summer School:  Students who have not mastered all of the standards by the end 
of the third trimester (June 14 this year) enter a month-long review period in order to demonstrate 
mastery.  If students still need help in mastering material by the end of review block (this year, July 
8), then they may be eligible for summer school tutoring. Otherwise they must repeat the grade. 

Pacific Rim Enrichment Program (P.R.E.P):  This is a selective program that allows students who 
have mastered the standards to extend their learning through internships outside of the Academy for 
the last four weeks of school.  These students have interned at University programs, the Museum of 
Science, daycare centers, Boys and Girls Clubs, law firms, and a host of other non and for-profit 
programs.   

Culture (effort = success):  The central theme of the Academy is the spirit of “gambatte.”  
Translated from Japanese, the verb form means “to persist, put in your full effort, and never give up.”  
In all we do at the Academy, we emphasize the mantra that effort determines success.  Whether a 
student is asking for extra help (45% of our middle school students receive some sort of tutoring) or 
staying after school to complete a homework assignment, he or she is demonstrating the character 
virtue of diligence.  We have built a culture in which our whole school community practices the habit 
of working hard to reach high standards. 

Student Discipline:  The culture of the Academy provides the foundation for all that we do; character 
education and discipline form the basis of our program.  This foundation of character building is 
based on a culture of mutual respect and continual reflection on behavior.  

APR 2003-04
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C. SCHOOL PERFORMANCE 

As a Commonwealth Charter School, the Academy of the Pacific Rim seeks to provide families in 
Boston with a rigorous public education equivalent or superior in quality to that of any school in 
Massachusetts, public or private.  We also seek to educate students in a setting that develops their 
character and values as citizens and individuals.  In reaching for ambitious goals, the faculty is 
aware that a wide variety of measures are required to demonstrate the efficacy of a far-reaching 
program.  To that end, we have tried to create a broad system of data-driven accountability that 
will clearly indicate the degree to which we have met our goals and also provide information 
critical in helping us to refine and improve our program as we grow.   

For reasons of clarity the objectives in this “Accountability Plan” are divided into two categories, 
Student Objectives and Organizational Objectives.  As the number of objectives suggests, we 
have attempted to establish the means to measure a wide array of school functions.  Still, some 
objectives must inevitably be more central to the mission than others.  As building a strong 
background in core academic areas must always be the primary goal of an effective school, we 
therefore acknowledge the particular importance of objectives one and two on the list below.  
Additionally, the wide variety of measures described in this document is unified in the emphasis 
on the clear, direct, and unequivocal measure of outcomes. The Academy’s 11 performance 
objectives are listed below, with a brief description of our performance to date. 

Student Objectives 

Performance Objective #1: 

Students at the Academy of the Pacific Rim will make strong yearly progress towards mastery of, 
and excellence in, those skills most fundamental to academic success – reading and math.  Each 
year, Academy students will demonstrate, on average, in their national rankings in both reading 
and math, an improvement of at least three Normal Curve Equivalent points on a nationally 
accepted norm-referenced test (the Stanford-9, or a similar battery).  In addition, there will be no 
significant difference in test scores between boys and girls and among racial/ethnic groups.  

OVERALL: In grades six through nine, Academy students have improved 1.1 NCEs in reading 
and 6.4 NCEs in math on the Stanford 9 achievement test over the past year.  We clearly met our 
ambitious goal of a 3 NCE average improvement on the math assessment, but did not meet our 
reading goal.  In addition, there was significant variance at each grade level.  (Note that this data 
is reported in NCEs and not in percentiles. A score of “50,” however, is an indicator of a student 
being “at grade level.” In addition, the following tables follow the SAME STUDENTS over the 
course of the year.  Finally, because of sample size, we are looking at the MEDIAN student at 
each level.)

 cohort total %tested Read03 Read04 Change Math03 Math04 Change 
Grade 6 
Grade 7 
Grade 8 
Grade 9 

76 78 97% 44.2 50.5 6.3 50 66.3 16.3 
55 67 82% 59.8 54.8 -5 68.5 66 -2.5 
59 59 100% 54.3 57.5 3.2 54.8 56.4 1.6 
37 41 90% 55.9 52.1 -3.8 57.5 64.9 7.4 

227 245 93% 

57 63.4 Weighted Average: 52.5 53.6 1.1 

GENDER: The Stanford 9 scores for boys and girls overall show similar results, although there 
are discrepancies at different grade levels.  Specifically, sixth graders made remarkable gains 
across the board. We believe that the extra classes in reading and math have led to such dramatic 
results. With the exception of 7th grade girls in math, students of each gender made similar gains 
(positive and negative).  

APR 2003-04
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GRADE 6 

GRADE 7 


GRADE 8 


GRADE 9 


Reading Math 
# r TR03 Delta TM03 

31 
45 

# r TR03 Delta TM03 
22 
33 

# r TR03 Delta TM03 
24 
35 

# r TR03 Delta TM03 Delta
 14 

23 

Gende TR04 TM04 Delta
male 47.2 53.7 6.4 52.2 67.1 14.9 

female 51.2 58.1 6.9 49.9 67.7 17.8 
 76 total 3.95 4.40 -2.27 0.55  

Gende TR04 TM04 Delta
male 59.8 54.3 -5.5 70.9 73.7 2.8 

female 61.7 56.2 -5.5 68.1 61.1 -7.0 
 55 total 1.90 1.90 -2.80 -12.60  

Gende TR04 TM04 Delta
male 58.7 59.0 0.3 54.3 58.6 4.3 

female 54.3 57.5 3.2 54.8 56.4 1.6 
 59 total -4.40 -1.50 0.50 -2.20  

Gende TR04 TM04 
male 57.5 53.7 -3.8 61.0 70.1 9.1 

female 54.6 52.1 -2.5 55.4 63.3 7.9 
 37 total -2.90 -1.60 -5.60 -6.80  

RACE: Students of color at APR outperform their peers at other schools across the nation, and 
the improvement of racial groups at APR is similar.  However, there is still a gap within our 
school and we continue to address this at each grade level and through improved instructional 
strategy and assessment.  Specifically, we will be retooling our tutoring curriculum as well as our 
instructional strategies for literacy across grade levels and disciplines. 

GRADE 6 


GRADE 7 


GRADE 8 


GRADE 9 


Reading Math 

# Race 
57 

76 Gap 

# Race 
41 

55 Gap 

# Race 
39 

59 Gap 

# Race 
25 

37 Gap 

TR03 TR04 Delta TM03 TM04 Delta
Black/Hisp 43.6 50.5 6.9 47.9 63.5 15.6 

 19 White/Asian 57.0 58.7 1.7 59.8 79.6 19.8 
-13.40 -8.20  -11.90 -16.10  

TR03 TR04 Delta TM03 TM04 Delta
Black/Hisp 56.4 54.3 -2.1 68.5 63.5 -5.0 

 14 White/Asian 60.8 58.7 -2.1 73.8 72.3 -1.5 
-4.40 -4.40  -5.30 -8.80  

TR03 TR04 Delta TM03 TM04 Delta
Black/Hisp 52.6 50.5 -2.1 50.0 53.7 3.7 

 20 White/Asian 66.3 66.0 -0.3 70.9 65.6 -5.3 
-13.70 -15.50  -20.90 -11.90  

TR03 TR04 Delta TM03 TM04 Delta
Black/Hisp 54.8 52.1 -2.7 54.8 64.9 10.1 

 12 White/Asian 59.6 52.9 -6.7 66.0 75.9 9.9 
-4.80 -0.80  -11.20 -11.00  

APR 2003-04
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Performance Objective #2:   

Students at the Academy of the Pacific Rim will achieve mastery of major content and skill areas 
in all core academic subject areas: English, History, Math and Science, as measured by the 
MCAS test. Academy students will demonstrate superior achievement by performing at a level 
higher than that of their peers in Boston Public Schools in all subject tests, as demonstrated by a 
greater percentage of students passing the test and a higher overall average student score. 
Academy students also will perform at a higher level than the state average and the majority of 
school districts that surround Boston.  In addition, there will be no significant difference in test 
scores between boys and girls and among racial/ethnic groups. 

Our NCLB Report Card:  We have attached our annual report card in the only appendix of this 
report. It provides a summary of our progress over time and concludes that we are continuing to 
make “adequate yearly progress” as defined by the No Child Left Behind act, a reauthorization of 
federal legislation involving elementary and secondary education. 

External Comparison: The Academy continues to reach the benchmark of outperforming local 
districts and statewide averages on the whole, with especially impressive results at the tenth grade 
level. The longer that students are with us the better they perform. The following data and 
summaries were compiled by the Department of Education during their audit in March of this 
year: 

MCAS: 

Table I: 6th grade math MCAS results, 2001-2003: 
Subject Students 

Tested 
% Advanced % Proficient % Needs 

Improvement 
% Warning 

2003 77 21 30 23 26 
2002 79 8 27 32 34 
2001 84 2 15 44 38 

Grade 6 math results have shown consistent improvement, with the percentage of students scoring 
both Needs Improvement and Warning decreasing in each of the last two years and the 
percentage of students scoring Proficient and Advanced increasing. 

Table II: 7th grade ELA MCAS results, 2001-2003: 
Subject Students 

Tested 
% Advanced % Proficient % Needs 

Improvement 
% Warning 

2003 68 10 57 32 0 
2002 78 1 62 32 5 
2001 57 0 30 63 7 

Grade 7 ELA performance has been generally strong, with all students passing the exam in 2003, 
and an increase in the percentage of students scoring Advanced and Proficient in each of the last 
two years. 

APR 2003-04
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Table III: 8th grade math MCAS results, 2000-2003 
Subject Students 

Tested 
% Advanced % Proficient % Needs 

Improvement 
% Warning 

2003 46 0 30 48 22 
2002 42 0 43 50 7 
2001 50 2 28 58 12 
2000 40 5 28 48 20 

Grade 8 math scores have not shown trends of improvement or decline over the last four 
administrations of the test. The percentage of students passing the test has fluctuated between 
78% and 93%. As shown above, however, the passing rate each year has been substantially higher 
than that of the sending district. 

Table IV: 10th grade ELA and math MCAS results, 2001-2003 
Subject Students 

Tested 
% Advanced % Proficient % Needs 

Improvement 
% Warning 

ELA 
2003 27 0 63 33 4 
2002 28 32 46 11 11 
2001 14 7 79 14 0 

Math 
2003 28 54 29 11 7 
2002 28 21 54 7 18 
2001 14 29 50 21 0 

Grade 10 ELA and math scores have consistently been strong. 2003 math scores were especially 
strong, with 75% or more students scoring Advanced and Proficient in math for each of the last 
three years.  ELA scores have also been strong, with virtually all students passing the test each 
year and a (sometimes large) majority scoring Advanced or Proficient. As shown below, these 
scores also exceed the state average. 

Table V compares APR’s performance with that of the Boston Public Schools and with the state 
average, in terms of percentage of students scoring Advanced and Proficient (% A&P) and 
percentage of students passing the test (% pass). 

Table V: Comparison of 2003 MCAS performance: 
6th gr. math 7th gr. ELA 8th gr. math 10th gr. math 10th gr. ELA 

% A&P % pass % A&P % pass % A&P % pass % A&P % pass % A&P % pass 
APR 51 74 67 100 30 78 83 93* 63 96* 
Boston 20 49 42 84 21 46 37 64* 36 70* 
State 42 74 65 93 37 67 51 79* 61 88* 

As Table V shows, APR students outperformed the Boston public schools average for percentage 
of students passing the test and percentage of students scoring Advanced and Proficient in each 
subject and grade level. APR students also equaled or exceeded the state average score in both 
categories in all cases, with the exception of 8th grade math (a lower percentage of APR students 
scored Advanced and Proficient than the state average). These results are very strong and reflect 
well on APR’s academic program. APR has also made Adequate Yearly Progress (AYP), as 
defined according to the federal No Child Left Behind Act, in both subjects in each of the last 
five years. 

*Note that this data does not reflect the students who have earned mastery through retest.   
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External Comparison – Surrounding Districts: The following charts compare APR with 
surrounding districts in two ways:  the percent of students who earn a rating of “proficient or 
advanced” and the percent of students passing (earning a rating of “needs improvement,” 
“proficient” or “advanced.”) We are pleased with our sixth grade math progress overall, as well 
as our passing rates in seventh grade ELA, eighth grade science and tenth grade ELA and math.  
There is much more work to be done, however, to bring all of our students up to a level of 
proficiency across the board.  We analyze our results by test item analysis, grade level, discipline 
and student in order to improve curriculum, instructional strategy and support. 

Sixth Grade Math Seventh Grade ELA 
% P&A % Pass % P&A % Pass 

Brookline 69 Brookline 93 Canton 83 APR 100 
Canton 61 Canton 89 Milton 83 Canton 99 
APR 51  Milton 85 Brookline 82  Dedham 99 
Milton 50  Dedham 84 Dedham 82  Milton 98 
Dedham 45  Quincy 77 Quincy 70  Brookline 97 
State 42 APR 74 APR 67  Quincy 96 
Randolph 33 State 74 State 65 State 93 
Somerville 33  Randolph 70 Somerville 58  Randolph 91 
Quincy 32  Somerville 68 Randolph 57  Somerville 91 
Cambridge 30  Cambridge 63 Cambridge 52  Cambridge 90 
Boston 20 Boston 50 Boston 42 Boston 84 

Eighth Grade Math Eighth Grade Science 
% P&A % Pass % P&A % Pass 

Milton 56 Canton 87 Brookline 49 APR 92 
Brookline 54  Brookline 84 Canton 41  Canton 87 
Canton 49  Milton 82 Milton 38  Brookline 82 
State 37 APR 78 Quincy 33  Milton 80 
Quincy 35  Quincy 69 State 32  Quincy 75 
Dedham 31 State 67 Somerville 21 State 70 
APR 30  Somerville 63 Cambridge 20  Somerville 61 
Somerville 30  Dedham 60 Dedham 19  Dedham 60 
Cambridge 26 Cambridge 57 APR 17 Cambridge 54 
Randolph 22 Randolph 52 Boston 9 Randolph 50 
Boston 21 Boston 48 Randolph 9 Boston 38 

Tenth Grade Math Tenth Grade ELA 
% P&A % Pass % P&A % Pass 

APR 83 Dedham 95 Somerville 88 Canton 98 
Somerville 81  Canton 94  Brookline 81 APR 96 
Brookline 76 APR 93  Canton 74  Brookline 95 
Canton 73  Brookline 92  Milton 72  Dedham 95 
Dedham 70  Milton 91  Dedham 65  Milton 95 
Milton 57  Quincy 88 APR 63  Quincy 90 
Quincy 53 State 79 State 61 State 88 
State 51  Randolph 77  Randolph 58  Randolph 87 
Randolph 46  Cambridge 69  Quincy 57  Cambridge 80 
Cambridge 42 Boston 64  Cambridge 49 Boston 70 
Boston 37 Somerville 46 Boston 36 Somerville 40 
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Performance Objective #3: 

Students at the Academy of the Pacific Rim will be prepared for success in their lives and careers 
after leaving the Academy.  They will have an understanding and knowledge of a variety of 
career and educational options, will have workplace and study skills to ensure their effectiveness 
in those settings, and will have been instructed in issues of character and work ethic to make that 
potential success a reality.  The Academy will develop programs designed to increase career 
knowledge, foster work-skills, and build character.  

Programs that speak to this performance objective include: 

• 6th Grade Study Skills & school-wide character education 
• Career Exploration Day 
• The Pacific Rim Enrichment Program (PREP) 
• Off-Campus Enrichment Projects (high-school only) 
• College Counseling 

This year, we continued teaching character education intentionally through rituals and routines, 
analysis of current events and the continual reinforcement of the Academy’s Seven Character 
Virtues: perseverance, responsibility, duty, courage, integrity, diligence, and respect. 
Our Sixth Annual Career Exploration Day was a great success with over twenty professionals 
from fields ranging from business and law to higher education and the arts educating our students 
about their school and career paths.  Career Day also serves as a networking tool for PREP, 100 
hours of independent, for-credit, career- or talent-focused enrichment work available to students 
in good academic standing. This summer, 110 students from the middle and high school earned 
mid-June dismissal to pursue PREP.  The percentage of high school students participating in 
PREP increased significantly to over 60% this year, which is a good indicator of the strength of 
the program and the academic performance of our students.   

The high school Off-Campus Enrichment program also continued to provide meaningful 
opportunities for our students.  By maintaining an average of 75% in all classes, from 18 to 30 
high-school students per trimester earned the privilege of early dismissal (2:30) three afternoons 
per week, fanning out across Greater Boston to explore academic and extracurricular interests for 
Academy credit.  Projects included: tutoring at a local community center; interning at a dentist’s 
office; assistant teaching our college counseling course; playing lacrosse with a city-wide league; 
and voice, dance, acting and life-guarding courses throughout the area.   

College Counseling also grew in scope and impact, particularly with the doubling of our senior 
class. In the fall, over thirty admissions representatives visited APR, and our students attended 
three college fairs in Boston. College Info Nights for 11th and 12th graders, SAT prep and 
networking events for 11th graders, group college visits, application and financial aid workshops 
and mock interviews all continued for grades 9-12.  Our senior class of 24 students earned over 
100 college acceptances and 96% will matriculate this fall (see “Executive Summary”).      

Our students’ SAT scores also provide positive results from our college-preparatory curriculum.  
The average SAT score of our graduating seniors was 1070, with 80% of them breaking 1,000 for 
a combined verbal and math score.  Our juniors have taken the PSAT and have been preparing for 
the SAT. Thus far, 78% of them have taken the exam and their average combined score is 870.  
Only 20% of them have broken the 1000 combined score benchmark.  We are currently re
examining our preparation for the SAT and considering more fully integrating it into our high 
school culture and academic courses. 

APR 2003-04 10 




Performance Objective #4 

Academy of the Pacific Rim students will adhere to a rigorous code of conduct while at school. 
They will behave positively while understanding and upholding the community’s seven character 
virtues: respect, perseverance, diligence, responsibility, integrity, courage, and duty.  Though the 
best measure of this objective lies in its ultimate goal, increased student learning and successful 
completion of the Academy’s program, other, direct measurements tools will include parent and 
student surveys, observations by site visit teams, and periodic independent assessments by outside 
experts. 

Each year, the Academy provides a comprehensive demonstration of an exemplary culture of 
discipline and respect through strict adherence to its formal discipline policy, which families must 
acknowledge in writing, to its uniform policy, and to its zero tolerance for any acts of violence or 
harassment, including the possession of weapons.   

The consistent feedback from visitors, consultants, and families is that our students are well 
behaved and focused on their academic work.  We first include the comments from the 
Department of Education’s Site Visit: 

All groups of stakeholders with whom the site visit team spoke had a clear understanding of a 
common set of purposes and objectives for the school: to set high academic and behavioral 
expectations for all students, and to ensure that all students meet these expectations by 
emphasizing the value of individual effort and discipline and by meeting students’ individual 
needs. Several members of the school community summarized this philosophy in the phrase, “the 
best of the East meets the best of the West.” In this formulation, the best of the East is represented 
by the school wide belief that all students can achieve at high levels through discipline and hard 
work, and the best of the West is represented by the belief that education should be individualized 
to meet the needs of each child. 

By all accounts APR is a very safe school. Students and parents reported that they have no 
concerns about school safety. In addition, the school sets very high expectations for student 
behavior and appears to have developed a strong culture of mutual respect. APR has a strict 
discipline code, and the consequences for misbehavior appear to be clearly understood by students 
and consistently enforced by teachers. As mentioned below the board of trustees arranged for an 
evaluation of the school’s culture to be conducted by outside consultants. This evaluation, 
described to the site visit team as very rigorous, reflects the school’s commitment to self-reflection 
and evaluation, and to creating a strong school culture.  

APR is located in a renovated industrial building, which offers spacious classrooms and is 
adequate for the school’s programs. The school expects to occupy the building at least through the 
term of its current charter and has signed a lease allowing it to do so. The lack of pressing facility 
concerns has allowed the director and the board to focus on finding a permanent home for the 
school (including the possibility of staying in the current facility permanently), and this task was 
noted as a priority for the school. 

We are always looking for ways to improve our school community, however, and we continually 
look for external feedback to measure and improve the quality of interaction between members of 
our community as well as the overall spirit and tone of the community.  Our Board conducted a 
“cultural audit” by charging three educators with the task of spending at least a day at the school 
and reporting their findings. 

The audit concluded that biggest area for improvement centers around consistency of instruction.  
As auditor, Josh Zoia related, “Creating consistency can be achieved through significant training, 
support and monitoring of staff.”  We have taken this feedback and created a new administrative 
structure at the school, in which there will be a Principal and Dean of Students for EACH level – 
middle and high school.  This is a change from our model of having one Principal for the sixth 
through twelfth grade program. 
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The candid feedback of the auditing team has helped us to focus our internal improvement efforts 
and we have also created a set of “instructional guidelines” for all teaching staff. 

Performance Objective #5 

Academy of the Pacific Rim Students will be prepared to lead safe, enriched, healthy lives; they 
will be presented with and follow a model of healthy routines in school. They will participate in 
physical education and extra-curricular activities that build health and strength.  They will have a 
nutritionally balanced breakfast and lunch available to them and will be instructed in a curriculum 
of health and safety issues suitable to protect and promote their good health.  

In addition to three trimesters of physical education, one of which is martial arts instruction, 
students were again offered after-school sports ranging from cross-country, soccer, basketball and 
track at the Academy, to lacrosse through a partner organization.  In addition, we continued our 
participation in a citywide double dutch competition, and students took ski and biking trips 
through local youth organizations.   

We continued our breakfast & lunch programs, provided vision, hearing, and scoliosis screening.  
Additionally, middle-school students participated in health and sexuality curricula, including HIV 
and AIDS education. Ninth graders also took a health and sexuality course as well as drug and 
alcohol prevention classes. Next year, we will have a more extensive and fully integrated 
physical education program, including health and sexuality education, with the addition of a full-
time instructor. 

Performance Objective #6 

Students will be given the opportunity to experience and explore diverse forms of arts and 
culture. They will experience at least three forms of artistic representation each year, including 
but not limited to, two-dimensional visual arts, three-dimensional visual arts, and drama.   

Theatre arts continued expanding with a full middle-school production of Snowflake and the 
Seven Orphans and high-school productions including an evening of original student 
monologues, Glimpses, and a student-directed play, Rehearsal for Murder. High school students 
also competed for the first time in a statewide drama competition, and three students earned 
honors at the competition.  School-wide, all students studied performance art such as 
improvisation and produced visual art including culture quilts, papier mache sculpture and self 
portraits. The arts department hosted two community arts evenings, called After Dark Arts, 
featuring performances from members of the Academy and Hyde Park communities, including 
students, teachers, families and friends. 

Cultural field trips included outings to The Huntington, The Strand and American Repertory 
Theatres for productions of Oedipus Rex, Ain’t Misbehavin’, A Midsummer Night’s Dream, And 
Then They Came for Me, and DefPoetry Jam.  Voluntary Saturday field trips included productions 
of Tosca, Cosi Fan Tutti and Starlight Express.  Students also visited the Museum of Fine Arts, 
the City Archeology Lab and other cultural sites. 
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Performance Objective #7 

Academy of the Pacific Rim students will be able to use technology as a tool to communicate, 
analyze and present information.  Students will demonstrate their competency in this area by 
scoring at least 70% on an Applied Technology Skills Test, developed in conjunction with 
outside experts, before graduating from the Academy.   

We accomplished our first technology goal this year: to build and equip a Middle School 

Computer Lab.  We now have a lab of 26 networked machines for middle school students as well 

as a similarly equipped high school lab. We do not have formal exit standards for 8th and 12th


graders, although our course requirements for juniors and seniors require ensures that they are 

able to: 


use the internet for research; 

word process; 

create statistical tables and graphs;  

use Powerpoint for presentation. 


Next year we look to build the same kind of requirements into our seventh and eighth grade 

curriculum.
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Organizational Objectives 

Performance Objective #8 

The administration at the Academy will evaluate, reinforce, build and support excellence among 
faculty members. 

Each faculty member received a mid-year and end-of-year performance review, jointly authored 
by the Principal and Director.  In addition, there were five formal peer observation and coaching 
periods during the course of the year.  Most staff members participated in at least one off-campus 
professional development opportunity and most took advantage of a $250 credit for continuing 
professional development (offered to all staff members).  All faculty participated in professional 
development work on literacy, including two ½ day seminars facilitated by external experts (Dr. 
Robert Brooks and the Che Che Konan team) and two ½ day seminars facilitated by our staff.  
This work continues via faculty committees and programmatic change as we ensure equity and 
inclusion in our pedagogy and culture.  

We have not reached our goal of the majority of teachers spending at least three years at the 
Academy.  However, the reasons for the nine departures this year (listed under “staff section” of 
report) are acceptable to us: 

3 teaching in a district school 
1 working for the Department of Education 
3 traveling in U.S. and abroad 
2 not a good teaching ‘fit’ 

Performance Objective #9 

The administration at the Academy will maintain and use updated curricular materials and 
rigorous, clear academic standards.  

APR is a standards-driven school and we work hard to ensure that we are aligned with the state 
frameworks and utilize rigorous, engaging curricular materials as well as research based 
pedagogy.  This year our curricular focus was a school-wide literacy initiative.  All of our 
professional development was designed to support improved literacy instruction and 
achievement, beginning with a close analysis of student performance data and the adoption of 
eight literacy strategies by all teachers.  In addition, we created a student-led Writing Center in 
the high school, hosted Edwidge Danticat as part of our Visiting Author Series, and piloted 
grammar and writing “gateway” assessments.   

Beyond this year’s literacy focus, we continue to have structures in place to support ongoing 
evaluation and monitoring of our curricular materials, standards and instruction. These structures 
and processes are confirmed by the report by the Department of Education site visit in March of 
2004 as excerpted below. 

Curriculum at APR is documented in the form of a well-developed set of standards for each grade 
and subject area. These standards have been written by teachers over the course of APR’s 
existence and are regularly revised and refined by teachers and department heads. The school 
standards are rigorous and appear to be well aligned with the Massachusetts Curriculum 
Frameworks (MCF), and administrators noted that they also draw on other nationally recognized 
standards. The principal and various teachers reported that they are currently focusing on 
increasing the emphasis on skills in the standards and on improving coherence between grades. 
Individual lesson plans are also saved on the school server for future reference. 

APR 2003-04 14 



The school has a well-developed set of systems for facilitating the ongoing refinement of these 
standards and their translation into classroom instruction. Wednesday afternoons are set aside for 
structured common planning and professional development time. This time is used for weekly 
grade level meetings and bi-monthly department and middle/high school meetings. The grade level 
meetings alternate between curriculum- and instruction-focused work and discussions of 
individual students. The departmental meetings focus on specific areas for curricular 
improvement, and the middle/high school meetings focus on school wide issues. The agendas for 
departmental meetings are set by department heads in collaboration with the principal and other 
teachers. APR also has a number of school wide initiatives, which serve to focus teacher efforts 
during these meetings. These include a literacy initiative, a focus on closing the achievement gap, 
and the “Beyond 70” initiative designed to strengthen students’ critical thinking, problem solving, 
and communications skills. Each of these initiatives is well documented and was referred to by 
teachers during the site visit. Taken together, the structured meeting time and school wide 
initiatives represent a set of systems that appear to be quite effective in coordinating and refining 
curriculum and instruction. 

Performance Objective #10 

The Academy will keep its parents continually informed about school policies and activities as 
well as the progress of their student(s). 

The Academy has informed parents and guardians through a variety of means including an Open 
House, three Parent /Teacher Conferences, a system providing academic advisors to all students, 
weekly progress reports and family journals, a Family Handbook, and an Annual Report.  This 
year we continued our workshops for new families which provide them with a forum to learn 
more about APR culture and expectations as well as build a network of adult-to-adult 
relationships. Also, the second year of our Parent Council proved successful as they took on 
more projects including:  planning and staffing the Scholastic Bookfair; organizing a raffle 
fundraiser for the 8th grade trip to Washington D.C.; coordinating a middle school barbeque; and 
helping plan our high school graduation as well as sponsoring a senior award.  

At the end of each year we provide a family survey so that parents and guardians may evaluate 
the school on a variety of academic and cultural themes.  We again will use the results of this 
year’s survey to help plan for next year.  18% of parents returned the survey this June and select 
results follow. The parents ranked each component on a scale of 1-5 (1=poor, 2=needs 
improvement, 3=good, 4=very good, 5=excellent).  There were NO marks of “1” from the 
responses, and very few “2s.”   

The following shows the percent of parents and guardians giving a “4” or “5” for each question: 

• 87% teaching character virtues 
• 85% school overall 
• 83% quality of teaching 
• 82% performance of advisor 
• 81% academic support provided by APR 
• 81% school administration 
• 81% student gains in academic skills 
• 71% communication about academic progress 
• 70% overall facility 
• 68% quality of extracurricular activities  
• 68% student’s growth in character 
• 67% how APR handled discipline 
• 67% communication to and from school 
• 63% cleanliness of facility 
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We are taking a careful look at the items rated lowest on the list.  Specifically, we need to do a 
better job with our student-cleaning program, and we will need to further explore the issue of 
communication to and from school in order to make improvements for the upcoming school year.  
We will be bringing this issue to the Parent Council for guidance. 

Performance Objective #11 

The school will remain a viable organization, carefully and efficiently run and responsive to the 
concerns and needs of all stakeholders. 

The Academy demonstrates its viability through site-visit reports, internal and external audits of 
academic and financial practices, an annual report, formally adopted policies as evidenced in 
board minutes, a formally adopted balanced budget, and, above all, by providing a first-rate 
education to its students.  See financial data in the next section for more detail. 

Finances Summary: 

The Academy of the Pacific Rim performed well financially in FY2004 after a difficult FY2003.  
Operating income exceeding expenses by $235,797 this year, and private and other sources 
generated an additional $243,565 for a total increase in net assets of just under a half million 
dollars. In addition, we will retire all our currently outstanding debt in FY2005.  Overall we are 
on very solid financial footing. 

Offering staff competitive salary increases and driving down facility costs remain our greatest 
challenges. After two years of level salaries for staff, we have budgeted modest salary increases 
in FY2004. Despite significant increases in our health care costs in the coming we will continue 
to offer the same generous benefits to staff. 

Acquiring our own building is the most obvious way to decrease facility costs and redirect the 
cost of those expenses back into the program and the people who make it work.  To that end we 
are seriously pursuing ownership of a facility in the near future.   
Our strong academic program, the recent renewal of our charter and low debt make us attractive 
to lenders. Our eligibility for government sponsored, tax exempt financing and the current 
interest rate environment make ownership a promising option which could actually reduce our 
costs in the in the short term and make us much stronger long term. 
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D. FINANCE 

STATEMENT OF FINANCIAL POSITION 
June 30, 2004 

ASSETS 

ASSETS 

Cash 
 Accounts receivable 
 Security deposits 

Property and equipment, net 
Loan acquisition costs, net 

$ 1,062,188
18,876 

1,700 
1,313,203 

384 

TOTAL ASSETS    2,396,351 

LIABILITIES AND NET ASSETS 

LIABILITIES 

Accounts payable       1,823 
 Accrued expenses 232,159 
 Payroll 1,063 

Note payable – bank 40,000 

TOTAL LIABILITIES 275,045 

NET ASSETS 
Unrestricted 2,121,306 

TOTAL NET ASSETS 2,121,306 

TOTAL LIABILITIES AND NET ASSETS $ 2,396,351 
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

For the Year Ended June 30, 2004 

OPERATING REVENUE: 
State grants $ 3,126,287 

 Federal grants 416,058 
Federal meals funding 50,122 

 Other income 13,461 

Total Operating Revenues 3,605,928 

OPERATING EXPENSES: 
Salaries and wages 2,017,844 

 Payroll taxes 56,998 
 Fringe benefits 156,302 

Advertising 9,741 
 Computer supplies 24,745 

Dues and subscriptions 7,875 
 Equipment rental 21,213 

Field trips and travel 22,527 
Insurance 30,155 
Interest 3,155 
Legal and accounting 18,629 
Maintenance - facilities 51,733 

 Office and miscellaneous 10,847 
 Physical education 9,153 

Postage 3,983 
Rent 365,414 

 Staff development 15,235 
 Student testing 23,400 
 Student life 5,941 

Supplies - maintenance 8,916 
Student lunch program 86,416 

 Summer program 29,655 
Telephone 10,384 
Textbooks and classroom supplies 76,510 
Transportation 51,970 
Utilities 40,329 
Depreciation and amortization 211,061 

Total Operating Expenses 3,370,131 

Operating Income  $ 235,797 
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ACADEMY OF PACIFIC RIM CHARTER SCHOOL 


STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS, 

continued 

For the Year Ended June 30, 2004 

NONOPERATING REVENUES: 
Private grants $ 205,746 
Other income  34,795 
Interest 3,024 

Total Nonoperating Revenue 243,565 

Total change in net assets 479,362 

Net assets June 30, 2003 1,641,944 

Net assets June 30, 2004 $ 2,121,306 

Academy of the Pacific Rim Charter School 

FY’04 State and Federal Grants Awarded 

DOE Facilities/Start-Up Grant (DOE Fund Code 533)  $ 48,799 
DOE SpEd. Improvement (274) $ 6,000 
DOE SpEd. Entitlement/Allocation (240) $ 36,665 
DOE Title I (305) $ 146,215 
DOE Title V (302) $ 2,746 
DOE/Federal Renovation Program/elevator (820)  $   142,672 
DOE Title II/Teacher Improvement (140)  $ 31,961 
DOE National CS Conference grant $ 1,000 
Total $ 416,058 
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Sources and Uses of Private Revenue FY’04 

74% 

10% 

8% 
8% 

Source s of Private Re ve nue 

Foundations 
Corporations 
Other 
Individuals 

Foundations $208,850 
Corporations $26,590 
Other $20,990 
Individuals $21,347 

$277,777 

69% 

17% 

4% 

10% 

Use of Private Revenue 

Unrestricted 
M.S. Lab / Technology 
Student Trips 
Facility 

Student Trips  $10,500 
Facility $26,720 
M.S. Technology $47,000 
Unrestricted $193,557 

$277,777 
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FY05 Operating Budget 

Revenue % of Expenditures % of 
revenue expend.'s 

1District Funding (per pupil) 3,216,000 87.7% 12College Placement 8,000 0.2% 
2DOE Facilities Grant 48,000 1.3% 13Computers  36,000 1.0% 
3DOE Title I 118,750 3.2% 14Community Outreach 9,000 0.2% 
4DOE Title IIa 15,000 0.4% 15Debt Service 
5DOE Title I (consolidated) 10,000 0.3% 16 Interest Term Loan 2,100 0.1% 
6DOE SPED Entitlement 36,665 1.0% 17 Principal Term Loan 40,000 1.1% 
7DOE SPED Improvement 6,000 0.2% 18 Line of Credit 1,200 0.0% 
8DOE Transportation Funding 37,800 1.0% 19Dues, fees and Subscriptions 3,000 0.1% 
9Other private sources 175,000 4.8% 20Equipment & furniture 24,000 0.7% 

10Interest Income 3,000 0.1% 21Facilities 
11Revenue Total 3,666,215 22 Rent 432,040 11.8% 

23 CAM fee 40,000 1.1% 
24 Repairs 25,000 0.7% 
25 Custodial Service 35,000 1.0% 
26Field Trips 30,000 0.8% 
27Insurance 42,000 1.1% 
28Lunch & Breakfast Program 6,000 0.2% 
29Personnel 
30 Salaries 1,970,000 53.8% 
31 Benefits 237,500 6.5% 
32 Payroll taxes, etc. 81,997 2.2% 
33 Bonus 141,476 3.9% 
34 Payroll Service 2,500 0.1% 
35  Staff Recruitment 8,000 0.2% 
36Physical Education 40,000 1.1% 
37Postage and Delivery 4,000 0.1% 
38Printing & Reproduction 6,000 0.2% 
39Professional Development 20,000 0.5% 
40Professional Fees 49,000 1.3% 
41Public Relations 18,000 0.5% 
42Special Education 25,000 0.7% 
43Summer Program 7,500 0.2% 
44Telecommunications 17,000 0.5% 
45Transportation 51,480 1.4% 
46Travel 1,000 0.0% 
47Testing & Assessment 7,200 0.2% 
48Utilities 60,000 1.6% 
49Supplies & materials 60,000 1.6% 
50Textbooks 20,000 0.5% 
51Contingency 100,000 2.7% 
52Expenditure Totals 3,660,993 

53Surplus/Deficit 5,222 
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E. GOVERNANCE 


Name 	 Affiliation Term Start Term End 

George Y. Cha AG Capital Management Co., Inc. July 1, 2001 Resigned 9/03 

Robert W. Consalvo, Ph.D. Boston Redevelopment Authority July 1, 2001 FY’06 
Secretary retired from BRA, December 2002 

Peter Falvey Revolution Partners July 1, 2001 FY’05 

Richard Flier Visionary Institute July 1, 2002 Resigned 5/04 

Sally Garcia Goldberg G & G Consulting July 1, 2002 Resigned 7/03 

Robert Guen, DMD Robert Guen, DMD July 1, 1998 FY’08 
Treasurer 

Will Hills Limitless Design Corp. March 20, 2002 FY’08 

Doug Lemov Harvard Business School July 1, 1999 FY’04 

Sarah J. Bulger Piscatelli, American Tower Corporation July 1, 2000 FY’05 
Esq.  Chair 

Nancy Snyder Boston Private Industry Council January 21, 2004 FY’07 

Membership: 

•	 Sally Garcia Goldberg resigned in July 2003. 
•	 Will Hills will began a new term of 5 years in July 1, 2003. Bob Guen also began a new 

term of 5 years in July 1, 2003. 
•	 In October 2003 George Cha resigned from the board and treasurer responsibilities were 

passed to Peter Falvey. 
•	 In January 2004 Nancy Snyder joined the Board. 
•	 In May 2004 Richard Flier resigned from the Board and chair responsibilities were 


passed to Sarah Piscatelli. 

•	 Founding trustees still serving are Bob Consalvo, Bob Guen and Sarah Bulger Piscatelli.  

Original terms started July 1, 1997. 
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Meetings: 

In FY’04, the Academy’s Board of Trustees met ten times: in 2003 on July 16th, September 
17th, October 15th, November 19th and December 17th; and in 2004 on January 21st, February 
25th, April 28th, May 19th and June 16th. 

Committees: 

•	 Executive Committee: Cha, Consalvo, Flier and Piscatelli  
•	 Finance: Cha, Falvey and Guen 
•	 School Culture: Lemov and Consalvo  
•	 Nominating: Flier, Hills, Lemov, Piscatelli 
•	 Facilities: Falvey, Hills, Lemov, Piscatelli 

Major Policy Decisions: 

•	 July 2003: The Board voted to adopt budget for FY’04. 
•	 September 2003: The Board voted authorize the administration to request a $150,000 

unsecured line of credit from Boston Private Bank for short term cash flow purposes. 
•	 October 2003: The Board voted to authorize extra mid-year bonuses for teachers 


(@$1,000 each) and administrators (@ $500 each). 

•	 December 2003: The Board voted to accept the audit of school finances. 
•	 January 2004: The Board voted to add Nancy Snyder to its membership.  It also 

authorized a “school culture audit” – an external review of the school by independent 
contractors to be completed in 2 months.  

•	 March 2004: The Board voted to change the school’s name to “The Academy of The 
Pacific Rim charter public school.  The board voted to change the administrative structure 
of the school from one Principal to two – a middle school and a high school principal, 
under the supervision of the Director. 

•	 May 2004: The Board voted to eliminate AP course offerings for FY’04, to spend the 
year studying the viability of offering AP courses, and to create a better plan if we are to 
offer such courses in the future. 

•	 June 2004: The Board voted to approve the FY’05 calendar and budget.  In addition, it 
voted to change the structure of the school day during Review Block, so that student 
dismissal will be at 2:00 (instead of 4:10) for these last four weeks of school. 

Summary of Official Complaints Received: 

One parent of a seventh grade student asked the Board to investigate the Director’s 
management of a staff member involved in an incident with her son in December 2003.  After 
the Board chair and one other member met with the parent, and after reviewing 
documentation of the incident and follow-up by the Director, the Board supported the 
Director’s decision. 
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F. STAFF

2003-04 ORGANIZATIONAL CHART 
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Michael Knight 
Dean of Students 
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Dean of Middle School 
teaches 7th gr. Engl. 

Milton Kop 
Dean of High School 
teaches 9th gr. sci. 

Diane Scott 
H.S. Dean of Students 

Doreen Kel ey-Carney 
.5 t meCol ege Counse or 

 Shannon McGrath 

Chr st nton 
Meegan G ner 
sua  art&drama 

 Rao 
6th gr. 

Martha codemus 
7thgr. 

Shannon Lawton 
8th/11th 

Dav d Wood 
ence Dept. Chair 

teaches 10 12th 

Shannon McGrath 
6th gr. 

sha Abraham 
7th gr. 

Andrew M
8/10th gr. 

Cliff Chuang 
Math Dept. Chair 
teaches 9 11th 

Jam e Schu ke 
6th gr. Lang. Arts 

Elizabeth Weston 
6th gr. reading 

Sonja St ebe
8th gr. 

Ben Berman 
9th 11th gr. 

Patrick McAllister 
Engl. Dept. Cha
teaches 10 12th 

Jonathan D amond 
6th gr. 

Melissa Edwards 
7th gr. 

Alicia Grossman 
8th gr. 

exander Phillips 
11/12th gr. 

Vidya Sivan 
10th gr. 

story Dept. 
Pr nc. as cha

Ying Wang 
9/11th gr. 

Seth Eckste
7/8th grade 

Yong Li 
Chinese Dept. Chair 

teaches 10 12th 

Jolinda McLellan 
SpEd, 7 8th 

Jenn fer D efendorf 
SpEd, h.s. 

Alyssa Parker 
Spech/Lang. 

zabeth Van Huser 
Counselor 

Laura Ingo
Occup. Therapy 

Denise Elliot 
Dean of Learning 
teaches 6th gr. 

Piel Hollingsworth 
Principal 

Shireen Rustom 
Dir. of Deve opment 

Spencer Blasdale 
Director 

Board of Trustees 

Teaching Profile: 

FTE Teachers: 29.5 

Stud: Teacher Ratio 10.9:1 

Avg. Teaching Exper.: 6.7 yrs. 

Avg. Yrs. at APR: 3.2 yrs. 

% Highly Qualified: 83.64% 

*#, % Departing: 9 teachers, 26% 

Average Class Size: 21.5 (range is 14-30) 

* Reasons for leaving include:	  3 working in a district school, 3 traveling the US and abroad, 2 not a 

good teaching fit, 1 working for the Department of Education. 


Change (for FY05) in Administrative Structure:  Our Principal has stepped down to work 
part-time at the Academy, and we hired a new middle school and a new high school principal for 
the new school year.  Both began to transition with us in May. 
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G. 	DISSEMINATION 

Collaborations & Partnerships 

We continue as a member school of the Project for School Innovation (PSI), a project designed 
to facilitate sharing of best practices between public schools.  Two years ago, PSI featured our 
character-education program in its third “By Teachers, For Teachers” manual; this year, we 
continued to use this as a tool to work with other schools; two faculty members presented at the 
National Charter School Convention in Florida.  In addition, we created a 10-minute video to 
accompany our character-building manual in December of this past year. 

The Academy hosted a fellow from San Francisco’s Knowledge is Power Program (KIPP) in 
the fall. Fellows from this highly competitive program work in residence at successful schools 
nationwide as they plan to open their own charter schools.  In addition, we hosted a fellow from 
the Building Excellent Schools Program this winter.  Mr. Josh Zoia will be opening KIPP Lynn 
next month and Ms. Julia Sigalovsky will be opening her school in Marlborough in September, 
2006. 

Five staff members and several administrators also devoted at least ten hours each to work with 
our affiliate school, Boston Preparatory Academy, founded by former staff member Scott 
McCue and set to open in September, 2004. 

Our Director, Spencer Blasdale, continued as a board member of the Massachusetts Charter 
School Association, attending meetings, forums and press conferences throughout the state and 
on Beacon Hill in what was a critical legislative year for charter schools.  He is now the 
President. 

Open Door Policy & Media Relations 

Our primary means of sharing with the public what we do is through our open door policy.  This 
year alone, we welcomed over 100 visitors – fellow academicians, prospective funders and 
community and media representatives including: 

• Teacher teams from Northstar Academy in Newark, NJ, three charter schools from New 
York, South Boston Harbor Academy, MATCH and Edward Brooke charter schools 

•	 Teachers from New York’s Village Academies & New Jersey’s Learning Community 
Charter School 

•	 A delegation of 15 high-school principals from Washington State 
•	 A delegation of 6 educational leaders from Great Britain 
•	 A delegation of 12 students, faculty and administrators from Beijing’s Middle School #80 
•	 Katherine Boo of The New Yorker 
•	 Tim Moran of The Hyde Park Bulletin 
•	 Author Edwidge Danticat 
•	 Research teams from Great Britain, Washington State, and Harvard’s Graduate School of 

Education. 
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Appendix – School Report Card 

Academy Of the Pacific Rim Charter (04120000) 
Spencer W Blasdale, District Superintendent 
Mailing Address: 1 Westinghouse Plaza 
Hyde Park, MA 02136 
Phone: (617) 361-0050 
FAX: (617) 361-0045 
Website: http://www.pacrim.org 

Report Card: 
This report includes information on the school's performance on the Massachusetts 
Comprehensive Assessment System (MCAS) by content area, grade level, and for particular 
student populations. Comparison data from the district, the state, and from 2003 are also 
provided. In addition, this report includes other information as required by the federal No Child 
Left Behind act. 
Mission Statement: 
Our mission is to empower students of all racial and ethnic backgrounds to achieve their full 
intellectual and social potential by combining the best of the East - high standards, discipline and 
character education - with the best of the West - a commitment to individualism, creativity and 
diversity. 

Enrollment - 2004 

District 

65.7 %

4.9 %

6.7 %

0.0 %

22.6 %

52.3 %

47.7 %

0.0 % 5.0 % 

54.4 % 27.2 % 

14.4 % 15.6 % 

0.3 % 0.2 % 

327 980,818 

State 

8.8 %

4.7 %

11.5 %

0.3 %

74.6 %

51.5 %

48.5 %

Grades Offered: 06, 07, 08, 09, 10, 11, 12 

Percent of teachers licensed: 51.72% 

Percent of teachers in core academic 
subject areas who are Highly Qualified: 
83.64% 

Race/Ethnicity 
African American 

Asian 

Hispanic 

Native American 

White 

Gender 
Male 

Female 

Selected Population 
Enrollment 
Limited English 
Proficiency 

Low-income 

Special Education 

Migrant 

TOTAL COUNT 
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District Report Card - Academy Of the Pacific Rim Charter 
Grade 06 - Mathematics 

Included in Results 

# % A P NI W/F 

12 100 8 17 25 50 

GENDER

 26 100 23 23 27 27 

51 100 20 33 22 25 

52 100 21 21 27 31 

2 100 

4 100 

19 100 21 47 16 16 

33 100 15 24 30 30 

77 100 21 30 23 26 

79 100 8 27 32 34 

STATE

 100 16 26 32 26 

99 13 28 29 29 

% Students at Each Performance Level 

STUDENT STATUS

 Disabled 

 Female 

 Male

RACE/ETHNICITY

 African American/Black 

 Asian or Pacific Islander

 Hispanic 

 White 

 LOW INCOME

ALL STUDENTS

 2003 

 2002 

 2003  78040 

 2002  78561 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 

Grade 07 – English Language Arts 
Included in Results 

# % A P NI W/F 

11 100 9 45 45 

GENDER

 39 100 13 56 31 

29 100 7 59 34 

42 100 5 52 43 

3 100 

4 100 

19 100 16 68 16 

26 100 12 50 38 

68 100 10 57 32 

78 100 1 62 32 5 

STATE

 99 8 57 28 7 

97 9 55 28 8 

% Students at Each Performance Level 

STUDENT STATUS

 Disabled 

 Female 

 Male

RACE/ETHNICITY

 African American/Black 

 Asian or Pacific Islander

 Hispanic 

 White 

 LOW INCOME

ALL STUDENTS

 2003 

 2002 

 2003  79345 

 2002  76710 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 
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District Report Card - Academy Of the Pacific Rim Charter 
Grade 08 - Mathematics 

Included in Results % Students at Each Performance Level 

# % A P NI W/F 

STUDENT STATUS

 Disabled 5 100 

GENDER

 Female 19 100 16 68 16 

 Male  27 100 41 33 26 

RACE/ETHNICITY

 African American/Black 27 100 22 52 26 

 Asian or Pacific Islander  4 100 

 Hispanic 3 100 

 White 12 100 42 42 17 

 LOW INCOME  19 100 16 53 32 

ALL STUDENTS

 2003 46 100 30 48 22 

 2002 42 100 0 43 50 7 

STATE

 2003  78589 99 12 25 30 33 

 2002  74890 98 11 23 33 33 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 
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Grade 10 - Mathematics 
Included in Results 

# % A P NI W/F 

4 100 

GENDER

 16 100 56 25 13 6 

12 100 50 33 8 8 

20 100 45 30 15 10 

3 100 

2 100 

3 100 

17 100 47 35 12 6 

28 100 54 29 11 7 

28 100 21 54 7 18 

STATE

 100 24 27 28 21 

97 20 24 31 25 

% Students at Each Performance Level 

STUDENT STATUS

 Disabled 

 Female 

 Male

RACE/ETHNICITY

 African American/Black 

 Asian or Pacific Islander

 Hispanic 

 White 

 LOW INCOME

ALL STUDENTS

 2003 

 2002 

 2003  70263 

 2002  66674 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 

Grade 10 – English Language Arts 
Included in Results 

# % A P NI W/F 

4 100 

GENDER

 15 100 60 33 7 

12 100 67 33 

19 100 58 37 5 

3 100 

2 100 

3 100 

17 100 65 35 

27 100 63 33 4 

28 100 32 46 11 11 

STATE

 99 20 40 28 12 

96 20 40 27 13 

% Students at Each Performance Level 

STUDENT STATUS

 Disabled 

 Female 

 Male

RACE/ETHNICITY

 African American/Black 

 Asian or Pacific Islander

 Hispanic 

 White 

 LOW INCOME

ALL STUDENTS

 2003 

 2002 

 2003  69607 

 2002  65669 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 
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