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Letter from Henry M. Thomas, III 
New Leadership Charter School Board Chairman 

Dear friends, colleagues, parents, & supporters of New Leadership Charter School: 

On behalf of the Board of Trustees I am pleased to present the Annual Report for the 2003-2004 school year 
highlighting our achievements and activities. 

This past school year was special for the entire New Leadership family in three ways: it was the first year of our 
second five year charter cycle (after the charter was renewed by the Board of Education in 2003); we graduated 
the first senior class (called the pioneers), and our Boy’s varsity Basketball team became the first charter school 
in the state to not only win a Western Mass Division III title, but also make it to the state finals. 

Since the inception of the school in 1998 the goal has always been to have senior graduates go off to the college 
or university of their choice. We are extremely proud of the academic work of our students and I am pleased to 
inform you that 100% of the graduates are college bound. Given the high drop out rate in the City of 
Springfield, we are proving that students can fulfill a dream. These students have earned over $200,000 in 
scholarships and two of them earned full-tuition scholarships. One to Bentley College and another to Newbury 
College. The Class of 2004 is leaving a powerful legacy and message to the class of 2005. 

We had a 95% MCAS passing rate for the Class of 2004, with only one student receiving a Certificate of 
Attainment. Our work is not done with this student and we are actively working with the individual to ensure a 
passing rate on a future exam. The Class of 2005 is also showing great gains on the MCAS exam. Currently 
95% of the students have passed the Math portion of the MCAS, and 90% have passed the ELA portion. 

The measurable results indicate to us that the hard work by teachers and students is paying off. We continue to 
work with pride, and commitment to ensure that we reach a goal for all students to be proficient in all of their 
academic subjects. 

The students of NLCS have provided a great deal of community service that has helped round them out and 
assist them in developing a sense of stewardship for their community. We will continue to enhance these skills 
and provide valuable and lasting resources to the City of Springfield. 

New Leadership Charter School would like to extend our thanks and appreciation to the following partners for 
their support. MassMutual Financial Group, Springfield Technical Community College, Western New England 
College, American International College, Springfield College, The Urban League of Springfield, the Springfield 
Education Association, and the Springfield School Department. Furthermore, we must acknowledge and thank 
our parents for sticking to and believing in the vision of high expectations for their children and the school. 

All of our dreams and accomplishments could not have happened without the support of our community 
partners and the amazing support from the NLCS Board of Trustees. I am eternally humbled on a daily basis 
knowing how many people have helped us along the way. So to all of you, we say thank you for all the 
commitment, support, and dedication that has allowed New Leadership to make a difference in children’s lives. 

Sincerely, 

Henry M. Thomas, III 
Chairman, Board of Trustees 
New Leadership Charter School 
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EXECUTIVE SUMMARY


The 2003-2004 school year, New Leadership Charter school’s sixth year of operation, was a year 
filled with achievement, perseverance, and growth. 

Academic Achievement 
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The school is making Adequate Yearly Progress and is working towards the goals set forth in our 
Accountability Plan. As detailed in the Summary of Performance we are pleased with the progress that 
the Class of 2005 has made. 95% have passed the Math portion of the MCAS exam, and 90% have 
passed the ELA portion. The school is striving to meet proficiency standards. We are very pleased to 
report that our literacy and reading programs are providing students with a great deal of success, 31% of 

th grade students reached proficiency on the 2003 MCAS test. This is remarkable given that we only had 
these students for one year. 

Major Initiatives/Accomplishments 

• We are extremely proud of the academic work or our students, and the excitement of the first 12th 

grade class. The founders of the school built the foundation on the belief that all graduates would go to 
college. It certainly came true, and we have completed one cycle of the road to college with a 100% 
college acceptance for the graduates of the Class of 2004. On behalf of the entire New Leadership 
Charter School family we would like to thank Mrs. Susan Petrucelli (College Coordinator/Teacher) for 
the excellent job of preparing the Class of 2004 for the college process. 

•Throughout the year we continued to enhance the High School program. One of the major initiatives 
was to create a Program of Studies guide for our use by our parents, staff, and guidance for colleges to 
understand our program. 

•Our Boy’s Varsity basketball team led the school to a Division III Western Mass Championship, and 
then made it to the state basketball finals. Although the team did not come away victorious in the state 
finals, they proved that hard work, commitment, and determination will get them far in life. They 
played against teams who have been in the conference for many years. This was our first year in the 
Pioneer Valley Interscholastic Athletic Conference. Considering that we do not have a gym or 
basketball courts, we where blessed enough to have community support with the use of courts in the 
city. 

•The Debate Team had another successful year. We placed in many competitions and at the state finals 
our team was awarded the “ award for it’New Debate Team of the Year” s excellence in being a new

team.


•For the first year many of our 12th grade students took an English I class at Springfield Technical 
Community College. Therefore, completing the English I requirement for their freshman year in 
college. We would like to thank Dr. Kevin Drumm (Vice President, of Enrollment Management at 
STCC) for his efforts in forming this partnership. 

•A High School and Middle School Coordinator were added directly reporting to the school’s 
Director. This did not require an addition to staff, two teachers were given this leadership 
responsibility and we reduced their teaching time. This will allow the school’s Director to

spend more time on strategic planning, and community outreach.
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Enrichment 

Our belief is that all students need enrichment in partnership with academics. In this avenue we provided 
many enrichment opportunities for all students at New Leadership. To include the following: 

1.	 The annual Shakespeare trip to Shakespeare and Company. This year we studied MacBeth and all 
students participated in readings, plays, and activities, preparing to attend the live performance of the 
play. 

2.	 College Trips –Each grade 6-12 made at least one college trip to colleges/universities 
3.	 Science Trip –middle school students went to the Boston Science Museum 
4.	 Field Day- We held the first annual Field Day at a local park 

Partnerships & Organizations 

Without community support we would not be where we are today. We could write volumes about all of 
the people we need to thank for their support, and we are eternally grateful. There a several organizations 
we need to acknowledge for their support and guidance. 

MassMutual Financial Group –Is our partner in their FATE project (Fostering Achievement through 
Education). They have provided our organization with financial grant support as well as underwriting 
Girls & Boy’ Well Managed Classroom”s Town Inc. to provide a training program titled the “ . We are 
proud to have been chosen as the only charter school to participate in this initiative and we look forward 
to sharing our best practices with the Springfield Public School system. 

Western New England College - Currently our school resides on land which is on their campus. We are 
thankful for all the support that has been provided to us. They have been gracious in allowing us to 
utilize the gym, auditorium, lecture hall space, and their assistance with the annual science fair. We are 
looking forward to the expansion of our partnership with college. 

Springfield Public Schools & the Springfield Education Association - As a Horace Mann Charter we need 
the support of the local school system and the teachers union. NLCS is pleased to have a great working 
relationship and partnership with both fine organizations. All of our teachers are Springfield Education 
Association members. We would like to thank Dr. Joseph Burke (Superintendent Springfield Public 
Schools) for his support, and that of all of the employees who work with the Springfield School 
Department. 

Springfield College - For the support of college students who served as tutors to students in need of extra 
academic support. To all of the tutors we say thank you for helping us ensure that every child will 
succeed. 

Springfield Technical Community College –For working with us to have 12th grade students take a 
college credit course at the college. Also for providing college tours to our many students. 

Urban League of Springfield –	 t thank the Urban League As a founding partner of the school we can’
enough for the support. Both NLCS and the Urban League continue to realize that every student within 
NLCS, and in the Springfield Public School System must reach high levels of achievement in order to 
succeed. 

Step Up Springfield –We are pleased to be involved in the community partnership. The goal is 
proficiency for all Springfield students in academics and character development. Visit 
www.stepupspringfield.org to find out more information about YOUR role in helping our 
students achieve proficiency…They are worth it! 

6 

www.stepupspringfield.org


Our Mission


The mission of the New Leadership Charter 

School is to develop young people in the sixth 

through twelfth grades morally, mentally and 

physically; and to imbue them with the highest 

ideals of duty, honor, and loyalty. Graduates 

will be academically prepared to attend a 

college or university of their choice. They will 

embody three cardinal principles of leadership: 

vision, integrity, and compassion. 
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Educational Philosophy


The New Leadership Charter School offers a rigorous college preparatory academic program. It 
provides an ambitious character based, holistic, ethical curriculum, which is always moving toward 
the goals of academic excellence and personal leadership. 

Many NLCS students come to the school with very low academic skills, and thus the school’s 
curriculum is focused on foundational learning that will help all students attain above grade level 
performance and ultimately prepare for college. Focus is placed on ensuring that capable 
students are challenged at their academic level. 

NLCS has placed a great deal of emphasis on literacy skills based on the belief that reading skills 
provide the necessary foundation for success in all subject areas. The results of our focus on 
reading are reflected in student’s performance on the English /Language Arts portion of the 
MCAS exams. We recognize a great deal of work remains, particularly in math, to move all 
students to passing levels. 

The following tables compares the passing rates (including Advanced, Proficient, and Needs 
Improvement categories for students in NLCS, Springfield, and Massachusetts by Grade level on 
the 2003 MCAS exams. 

MCAS Results 2003 
GRADE Subject NLCS Springfield Massachusetts 

6 Math 23% 37% 74% 
7 ELA 80% 77% 93% 
8 Math 17% 28% 67% 
8 Science/Tech 26% 28% 69% 

10 ELA 79% 66% 89% 

10 Math 13% 47% 79% 

**Please see the New Leadership Charter School Report Card in the attachments for full 
details on the MCAS results. 

Students are making progress. However, we recognize that we have not achieved our goal. We 
have put programs in place to help assist us in achieving our goal. On going classroom 
instruction, tutoring, extra help, and MCAS classes are being provided to increase our scores. 
Overall students are showing gains. We have developed and implemented programs to help increase 
student learning and test scores. Individual Success Plans, extra help in reading and math, tutoring, 
and extra help classes have been initiated. 

NLCS has put strong emphasis on curriculum development. We are developing learning 
outcomes (What should students know, understand, and do?) for all subject areas, courses, and 
grade levels. We particularly emphasize curricula in reading, writing literacy and math. 
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Summary of Performance Relative

To NLCS Accountability Plan


The success of the academic program of NLCS is progressing each year that 
we are in existence. The goal is to have all students reach proficiency and we 
track progress toward this by multiple assessments. We have not reached this 
proficiency goal, but we have evidence that indicates that progress is being 
made to raise the academic performance of its students. The school 
administers the Massachusetts Comprehensive Assessment System test, along 
with internal assessments to monitor student’s progress. Improvements have 
been made in the English Language Arts scores on the MCAS exam: 

(2003 MCAS results in ELA by Grade) 
Grade Proficiency Needs Warning/Fail 

Improvement 
7 31% 49% 20% 

10 
(spring 2004 retest results) 

4% 86% 10% 

We also recognize that Math has been one of the greatest challenges. Many of 
our students arrive at our school with low Math skills. Students in many cases 
are two to three grade levels below. Our overall performance for Math is as 
follows: 

(2003 MCAS results in Math by Grade) 
Grade Proficiency Needs 

Improvement 
Warning/Fail 

6 4% 19% 77% 
8 1% 16% 82% 

(spri
10 

ng 2004 retest results) 
0% 95% 1% 

As you can see by both charts shown above we must continue to work on 
improving our student’s performance in order for them to reach the proficiency 
level. We have taken multiple steps to help improve our overall performance. 
First we have worked on aligning the curriculum more completely with the 
Massachusetts Curriculum Frameworks. This project is 95% complete. Next 
we have added two Math and Two English classes to our schedule for all 
students in grades 6-10. This provides and additional 210 minutes of student 
learning time in Math and English on a weekly basis. 
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______________________________________________________________ 

______________________________________________________________ 

Preliminary results show that adopting the added teaching time in Math and 
English has made improvements. Supplemental programs have been added to 
assist students who are struggling academically in Math and Reading. 

NLCS purchased and implemented the Read 180-software program for our 
students with reading difficulties. Data indicates that students in the program 
are reaching grade-reading levels. 

We also purchased and began to implement Successmaker, which is a Math 
software program to help improve Math skills for students. This program was 
implemented at the end of the school year so it is premature to report on any 
change. 

A great deal of time has been invested in the Math program. Over the past 
year, there have been two significant changes in the NLCS Mathematics 
program. These changes were implemented to address two areas that we 
identified as significant problems: 

a. Basic student skills. 
b. Curriculum alignment 

The following represents our efforts to affect change in each of those areas: 

Student Skill 

Since many of our students come to us below grade level in math skills, we 
03-04”amended our student schedule (at the start of the “ school year) to 

allow every student from 6th to 10th grade to take two math classes: Math 
Concepts, and Math Computation. “ will allow our students to Doubling up”
master basic mathematical concepts and to then practice the computational 
skills required to apply those skills to novel situations. 

Curriculum 

In the past, our math curriculum followed what is often considered a 
“ scope and sequence. That is, Middle School math was devoted to 

10

traditional”
computational mastery, (culminating in 8th grade Pre-Algebra track. The 
problem with this approach is that it aligns very poorly with the 
Massachusetts Curriculum Frameworks, and subsequently, with the 8th and 

th grade MCAS exams. 

The curriculum frameworks are organized in such a way that students are 
required, in each grade, to master concepts from the five different 
mathematical strands as defined by the National Council of Teachers of 
Mathematics (NCTM), which are: 
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1
2
3
4
5

. Number Sense and Operations 

. Geometry 

. Patterns, Relations, and Algebra 

. Data Analysis, Statistics, and Probability 

. Measurement 

Our past curriculum did not provide consistent exposure to each strand throughout 
each year of math instruction. As a result, our students frequently commented, at 
the conclusion of MCAS testing that they were being tested on things they had not 
been exposed to. 

The other problem with our curriculum was that it did not rely heavily enough on 
application of learned skills. The result would be that a student might know how 
to add fractions, but not know when to add fractions. What we were seeing, 
subsequently, was the mastery of a skill with very poor retention. So, what we 
looked to adopt was a multistrand curriculum that provided “ contexts real world”
that would engage students and allow them to use analytical skills to determine 
which solution would apply to each new mathematical challenge. 

We are currently implementing the Connected Math Program (CMP) in the 
Middle School and the Integrated Math Program (IMP) in the High School. Each 
of these programs serves the needs that we have identified: they are multistrand 
courses that rely on real-world contexts to expose students to new mathematical 
concepts. Each program has been aligned with the Massachusetts Frameworks. 

In the 03-04 school year, CMP was implemented in the 7th and 8th grade, while 
IMP (which needs to be phased in) was introduced mid-year in the 9th grade. In 
the 04-05 school year, CMP will be utilized in the entire Middle School, while 
IMP will be implemented in the 9th and 10th grades of the High School. 

In addition, staff have aligned the Math Computation classes to correspond with 
the skills that students will be required to use in their CMP/IMP classes. In this 
way, one class will reinforce the other. 

We believe that these two significant shifts (to CMP/IMP and doubling up) will 
yield positive results for our students with regard to their performance in 
mathematics. We believe we will have them better prepared for the MCAS tests 
and for higher mathematics beyond 10th grade and beyond high school. 

Because of the enhanced focus on the Math program, and the doubling up on 
Math and English subjects, we made a conscious decision not to test students on 
the IOWA test of basic skills. It is our intent not to use IOWA’s anymore. We 
are currently pursuing the use of the Stanford test exams as an internal measure. 
This will align with what the Springfield School system currently uses. 
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__________________________________________________________________ 

_________________________________________________________________ 

Is the school a viable organization? 

Yes, NLCS is financially stable and solvent organization with strong leadership at 
both the board and administrative levels. The board and administration develops 
and implements an operational budget on a yearly basis. 

In fiscal year 2003 there was one management finding for the late filing of the 
audit. As a Horace Mann Charter school NLCS does not receive funding directly 
from the Commonwealth of Massachusetts nor does NLCS perform some of the 
services associated with managing the school. The City of Springfield, 
Massachusetts provides NLCS with its per pupil tuition reimbursement, and 
several other services. As a result, NLCS is dependent on the City of Springfield 
to provide financial information on these services so that NLCS can accurately 
record the transactions. 

Due to an increase in activity associated with state budget cuts and other fiscal 
activities, the City of Springfield (School Department) was not able to provide 
NLCS with the associated information in a timely manner for NLCS to close our 
2003 year end on time. 

The NLCS Board of Trustees has been working closely with the Superintendent 
of Springfield Public Schools (Dr. Joseph Burke) to ensure that information is 
provided to NLCS in a timely manner in the future. 

New Leadership has strong leadership through a stable Board of Trustees. The 
board provides continuity in the vision of the school. The board is made up of 
community members and leaders. The board has been successful in effectively 
establishing partnerships between the school and other organizations that support 

2nd the mission and purposes of the school. The board meets on a regular basis (
Wednesday of every month/ except July). 

Our students are held to a high level of accountability. Our attendance rate for this 
school year is 93%. We require all students to attend school on a daily basis, and 
we carefully review absences to ensure that we do not have a high truancy rate. 

The teaching faculty is a dedicated group of qualified professionals. They have 
the passion and commitment to teach consistent with the goals of the Charter. 
Currently 51% of our teachers are considered Highly Qualified under NCLB 
requirements. A great deal of emphasis was placed on teacher professional 
development this year. (See Attachments for Professional Development 
information). 

Here at NLCS we encourage parent involvement. We have a strong support from 
our parent volunteers to help in the school. On a monthly basis we have good 
attendance at the required parent meetings. 
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_________________________________________________________________ 
Is the school faithful to the terms of its charter? 

NLCS is faithful to the mission: 

“ s leaders today, through academic achievement and character development” Educating tomorrow’

We work hard to bring about positive results. We have longer days and a longer 
school year in order to accomplish this mission. Our students know the mission 
statement and what is required of them to be successful at NLCS. 

We set high standards for all students in both academics and character 
development. Currently we are working with the Springfield public school 
system in a city wide campaign for “ with the goal of having all Proficiency”
students achieve proficiency in academics and character development. 

21

Students are actively engaged in learning and utilizing leadership skills. 
Development of leaders is an important factor in order for us to compete in the 

st century. 

Here at NLCS we us the Black Board Configuration to start each class period. 
This allows the students to get an understanding of what the aim of the class will 
be and what steps will be taken to accomplish meeting the aim. It brings about 
uniformity across the school in every class. 

We have created strong partnerships to support our school. Our community 
partners work closely with the school in helping us to accomplish our mission and 
educating our young people. 

Based on the data received from external & internal assessments NLCS had 
academic success during the 2003-2004 school year. 
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______________________________________________________________ 

____________________________________________________________ 

SCHOOL PROGRAM & GENERAL INFORMATION


Introduction NLCS is a college preparatory program with a special emphasis on academic 
achievement, character development, leadership development, and 
community service. We believe that our students can attain academic 
excellence through their hard work in fundamental studies and in experiences 
that broaden and amplify their knowledge of the world and our culture. We 
believe that all students can attain and demonstrate high levels of personal 
leadership, as evidenced in their vision of self and others, integrity of values, 
and compassion toward oneself and others. 

Overview	 New Leadership Charter School educated 351 students in grades 6-12 for the 
2003-2004 school year. Our students and families made a commitment to the 
following: 

• Longer school days 8:00 AM –4:00 PM Monday through Friday 
• Saturday classes 8:00 AM - 12:00 PM 
• Longer school year: August 11th to June 10th (Total of 204 school days) 
• Students wear uniforms 
• Students participate in sports and community service 
• Students complete 1.5-2.0 hours of homework each evening 

Hours of Monday-Friday: 8:00 AM to 3:00 PM Academic Schedule 
Operation 3:00 PM to 4:00 PM Athletic & Enrichment Schedule 

Saturday: 8:00 AM to 12:00 PM Academic Schedule 

Total 
Instructional 
Days 

182 Regular School Days 
22 Saturdays 

Total of 204 Instructional Days 

Start Date: August 11, 2003 
End Date: June 10, 2004 
Attendance Rate: 93% 
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______________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

SCHOOL PROGRAM & GENERAL INFORMATION Continued 

Enrollment Enrollment was open to all Springfield 6th and 7th grade students. Families 
Policy completed the application and then scheduled an interview. 

Each enrollment deadline was published in the paper and in our application. We 
were able to accommodate all interested students who decided to enroll; we did 
not have to hold a lottery. 

The interview is not an acceptance process, but rather an opportunity to meet and 
talk about needs and expectations. We wanted to be sure those parents and 
students understood what would be expected at the New Leadership Charter 
School. 

The interview also gave us an opportunity to get to know the family and to 
understand the student's academic strengths and challenges. Additionally, we ask 
each parent to make a 30-hour per year commitment to the school. 

Transportation 
• As a Horace Mann Public Charter School transportation is provided to all 

& Food Service NLCS students, Monday through Saturday. Transportation is provided by the 
Springfield Public Schools 

• NLCS participates in the National School Lunch/Breakfast Program. 
Springfield Public Schools provide the food service. 

Sports & NLCS students have an extended day program that ends at 4:00 PM 
Enrichment Monday - Friday. All students participated in sports/activities during the three 
Program athletic seasons of the school year : 

FALL WINTER SPRING 
Basketball Karate Karate 
Drill Team Computers Computers 
Art Basketball Performing Arts 
Performing Arts Art Track 
Technology Performing Arts Flag Football 
Karate Yearbook Yearbook 
Cross/Country 

Parent	 At New Leadership Charter School, it is expected that all parents participate. 
Participation	 Parents are welcome at school at any time. There was exceptional parental 

response to the requests of the school. Many parents came in during school hours. 
The majority of our parents were involved and willing to participate. Attendance 
at the monthly parent meetings was over 50%. 
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_______________________________________________________ 

_____________________________________________________ 

Dissemination NLCS has a partnership with the Springfield public school district, and key 
community stakeholders to advance a campaign for academic and social 
proficiency. The aim of this campaign is to enable all students to gain academic 
and social proficiency in their mastery of academic and social competencies. The 
campaign now has been formalized and is in the 2nd year of mobilization. The 
mission statement is as follows: 

“Step Up Springfield is a campaign for proficiency, a community-wide effort 
to get all children to proficiency. 

We can no longer place all the responsibility for our children’s education on 
the schools. Preparing children for the world is the responsibility of the entire 
community –especially those in leadership positions. 

Community and school leaders must work together to decide what to do and 
how to do it. We cannot take no for an answer; all of our children must move 
to proficiency if they are to live successful lives in the 21st century.” 

Please view the website for information about how we can all make a difference 
in the lives of children: www.stepupspringfield.org 

We have been able to demonstrate to the Springfield School district that 
students can enjoy academic achievement success within an urban school 
district, notwithstanding the prior record to the contrary, if certain principles 
and practices are engaged. 

The following is from the Stepupspringfield website which defines 
proficiency: 

Proficiency is defined as "demonstrated competence over the appropriate 
knowledge and application skills in academics as well as behavior." 

Children who are academically proficient start with knowledge; then they 
learn to apply that knowledge in new and novel situations. Proficiency applies 
to character, too: each child must learn and demonstrate the capacity for 
honesty and decency in their relationships with others. 

If our children are to achieve proficiency, a "culture of achievement" must be 
created in our community, not just our schools. The broader Springfield 
community shares the responsibility for the success of students throughout the 
city. Teachers should not be expected to do this alone. We are driven to act 
because if our children do not do well, our community cannot do well. 

NCLS is committed to academic excellence, and helping others to achieve. 
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______________________________________________________________ 

______________________________________________________________ 

BOARD GOVERNANCE 

The following table represents information relative to the Board of Trustees for New Leadership 
Charter School. 

Board Member Affiliation Position Held Term 
Name on the Board Expiration 

Henry M. Thomas, III President & CEO Urban League of Chairperson Expires in 
Springfield 2005 

A. Craig Brown Doherty, Wallace, Pillsbury & Clerk Expires in 
Attorney at Law Murphy P.C. 2005 
John H. Davis Chairman of the Board Treasurer Expires in 

American Saw & Manufacturing Co. 2005 
Kevin Drumm Vice President of Enrollment Board Member Expires in 

Springfield Technical 
Community College 

2004 

Jesse M. Lanier, Sr. President Board Member Expires in 
Springfield Food System, Inc. 2004 

Judith A. Matt Director Board Member Expires in 
Spirit of Springfield 2004 

Kim Wilson New Leadership Charter School Parent Expires in 
Parent Representative 2004 

Major Policy Below is a listing of major policy decisions made by the board of trustees 
Decisions during the 2003-2004 school year: 

•Approved high school program of studies 
•Vote to proceed with the addition of modulars to be added to current school 

structure 

Board The NLCS board did not receive any formal written complaints during the 
Complaints academic year. The school’s Director, Bruce K. Shaw, handled all informal 

complaints and concerns raised by parents, students and staff. 
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BOARD GOVERNANCE CONTINUED 

The following table outlines the NLCS Board of Trustees committees, and the board members 
assigned to each committee. 

Board Committee Committee 
Chairperson 

Board Members Assigned 
to Committee 

Finance Committee –budget approval 
and fiscal oversight 

John H. Davis A. Craig Brown, Judith A. 
Matt 

Development Committee –seeks and 
secures resources and revenue to 
support the school’s programs and 
operations. 

Henry M. Thomas, III John H. Davis 

By-Laws & Legal Committee-
addresses organizational and legal 
issues of the school. 

A. Craig Brown Henry M. Thomas, III 

Marketing & Public Relations 
Committee –supports the promotion 
and recruitment needs of the school; 
develops materials and messages that 
position the school in the best light 
possible. 

Judith A. Matt Jesse M. Lanier, Sr. 

Siting Committee - works toward 
identifying and securing adequate 
accommodations for NLCS 

Henry M. Thomas, III Bruce Shaw, A. Craig 
Brown, John H. Davis 

Personal & Redress Committee-
handles human resource issues 
regarding benefit structure; grievances 
review –student and staff; develops 
personal standards; participates in the 
hiring process as needed. Recommends 
professional development 

Jesse M. Lanier, Sr. Bruce Shaw 

Academic/Curriculum/Leadership 
Development Committee –reviews and 
oversees student academic performance 
in relation to standards; reviews teacher 
performance and best practice 

Bruce K. Shaw Kevin Drumm 

Community Outreach & Service 
Committee 

Kevin Drumm Kim Wilson 

18




_________________________________________________________ 

STUDENT CHARACTERISTICS 

The following tables represent student demographic information: 

RACE # OF STUDENTS % OF STUDENTS 
African American 259 74% 
Hispanic 72 20% 
Caucasian 17 5% 
Asian American 0 0% 
Native American 3 1% 
Total # of students 
that were enrolled 

351 

Female students 157 (45% student population) & Male students 194 (55% student population) 

Free & 259 students receive free or reduced lunch. Equating to a percentage of 74% 
Reduced Lunch of the student body. 

Special 
Education 

Limited English 
Proficient & 
Linguistic 
Minority 

A total of 40 (11%of student population) students are currently on IEP’s 
and are receiving services. 

15 students (.5% of student population) are receiving special services, and do 
not currently have IEP’s. However, they are on a 504 plans. However, it is 
important to note that many of our students receive special services as a 
normal part of our program. Services may include: additional reading 
assistance focused work on behavior, organizational skills, counseling, 
tutoring, and mentoring. 

We did not have any students during the 2003-2004 school year that were 
classified as LEP. 

We have no students who are classified as Linguistic Minority students. 

Total Number The following table represents the number of student applications received by 
of Applications New Leadership Charter School. 
Received 

Enrollment Applications 

Grade 6 7 8 9 10 TOTAL 
Applications 

Received 
114 27 5 3 2 151 

Enrolled 95 17 0 0 0 112 
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______________________________________________________________ 

______________________________________________________________ 

STUDENT CHARACTERISTICS CONTINUED 

Waiting List	 The following table represents the number of students who were put on our 
Information	 waiting list for the 2003-2004 school year. Please note that this list is not 

large in scope. This is because we were able to accommodate all of the 
families that were interested in having their children educated at New 
Leadership Charter School. 

Waiting List Information by Grade Level 

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 
0 10 5 3 2 

Total of: 20 Students 

Student 56 students left the care of New Leadership Charter School during the 
Turnover 2003-2004 school year for the following reasons: 
Data 

10 = Moved out of the school district

5 = Parental choice –
did not like to be called into school to respond to 

disciplinary issues 
26 = Students wanted to be in a large school setting 

5 = Play sports for a large scale high school 
10 = Space concerns at New Leadership 

Currently we have not received the transfer list indicating which students 
have requested transfers back to the local school district. 
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________________________________________________________ 

____________________________________________________ 

Student 
Conduct 
& 
Suspensions 

STUDENT CHARACTERISTICS CONTINUED 

We adhere to the Springfield School System policies regarding suspensions, 
and expulsions. All of our students and parents are provided with the 
Springfield Student Handbook at the start of each year. Our parents are aware 
that the policies within this guide are followed closely. 

When that is not possible or when the have violated a school rule/policy that 
warrants a suspension the parent works with the school and the student to 
ensure that the behavior is not repeated. An alliance is established with the 
parent during the initial interview and throughout the year. Students are 
affected more significantly by the interventions of the parent. Teachers and 
staff ensure that the student is provided with work he or she would have 
missed. 

In following the Springfield Public School code of discipline, certain 
infractions require 10-30 days in the Emergency Student Placement Program. 
This program is designed to educate students around issues of violence 
prevention and anger management. Students receive evaluation and 
counseling services while serving in the program outside of our school 
setting. Once they have successfully completed the program and the ESP 
staff feels that a student can return to a regular education setting they return 
to NLCS. 2 of our students successfully completed the program. 

SUMMARY OF SUSPENSION # OF STUDENTS BY INFRACTION 
Inappropriate sexual behavior 4 
Theft of staff/school property 2 
Fighting/ Horseplay in school 25 

Possession of weapon 2 
Threat of physical attack 1 

Vandalism of school property 1 
Total # of External Suspensions 35 
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STAFF PROFILE


Director Bruce K. Shaw has served as the permanent Director of New Leadership 
Charter School since January of 2003. 

Staff Turnover 
Information 

Six teachers voluntarily left throughout the school year: 
1. Two English Teachers –Voluntary resignations (personal issues) 
2. Two English Teachers –Transferred to out of state positions 
3. English/Reading Teacher –Retired & going back to school for Ph.D. 
4. Math Teacher –Transferred to another school district 

Teacher 
Qualification 
Information 

The following information provides the details of the number of teachers, the 
average years of teaching experience, the average years of service at NLCS, 
the number of faculty designated as Highly Qualified Teachers, and the 
student to teacher ratio: 

Full Time Teachers: = 43 
Average years of teaching experience = 5 years 
Average years of service at NLCS = 3 years 
Number of faculty designated as Highly Qualified Teachers = 22 Teachers 
equating to 50% 
Student to teacher ratio = 12 to 1 

Teacher 
Professional 
Development 

As we educate our students, continually, NLCS educates the staff with 
professional development pertaining to the effective classroom management 
and instruction. Utilizing external and internal resources, NLCS provides 
professional development to teachers and administrators alike. 

The following information will provide you with the professional development 
training that all teachers participated in during the 2003-2004 school year 
(for a detailed description of the courses please see the attachments): 

•Instruction on Unit/Lesson Planning 
•Well Managed Classroom (conducted by Girls & Boys Town Inc.) 
•Creating Comprehensive Assessments by Planning Backwards 
•Cognitive Learning 
•Proficiency Training SDIS (Self Directed Improvement System) 
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NEW LEADERSHIP CHARTER SCHOOL 
ORGANIZATIONAL CHART 

• /

• 

• 

Bruce K. Shaw 
Director 

New Leadership Board 
Henry M. Thomas, III 

Chairman 

Dean of 
Students 

Guidance 
Counselor 

Operations 
Manager 

Special Ed 
Supervisor 

Parent 
Coordinator 

Office Support 
Staff 

HS MS 
Coordinator 

Teachers 
Aides 

Janitorial & 
Maintenance 

Staff 

Dean’s 
Assistants 
(2 FTE’s) 

• Special Ed 
Teacher 

•Adjustment 
Counselor 
(1FTE) 
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NEW LEADERSHIP CHARTER SCHOOL


FINANCIAL PROFILE FOR THE 2003-2004 ANNUAL REPORT 

PLEASE NOTE THAT AT THE TIME OF THIS PUBLICATION ALL INFORMATION 
PERTAINING TO THE FINANCIAL PROFILES FOR NEW LEADERSHIP CHARTER SCHOOL 

ARE UNAUDITED STATEMENTS 

New Leadership Charter School 
Balance Sheet 

FY03 
(UNAUDITED) 

Line Item 

ASSETS 

CASH-OPERATING FUNDS $58,981 
REVENUE RECEIVABLE $414,407 
PREPAID EXPENSES $594 
EQUIPMENT-CAPITAL $167,452 

TOTAL ASSETS $641,435 

LIABILITIES & FUND BALANCE 

LIABILITIES 

ACCOUNTS PAYABLE $73,640 
ACCRUED EXPENSES $40,652 
LINE OF CREDIT $132,000 

TOTAL LIABILITIES $246,292 

FUND BALANCE $395,143 

TOTAL LIABILITIES & FUND BALANCE $641,435 
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_________ 

New Leadership Charter School 
OPERATING STATEMENT 

FY03 
(UNAUDITED) 

Line Item 

REVENUES LOCAL SOURCES 
PER-PUPIL REVENUE $2,878,495 

STATE GRANTS 
DEPARTMENT OF EDUCATION $297,070 

LOCAL GRANTS 
MassMutual Financial Group $70,038 

OTHER REVENUE 
SPECIAL EVENTS FUND RAISER $9,498 
OTHER $1,629 
INKIND $849,355 

TOTAL REVENUES $4,106,085 

EXPENSES SALARIES & WAGES $2,274,264 
FRINGE BENEFITS $139,564 
CONTRACTUAL consultants/services $193,761 
INKIND $849,355 
STUDENT SUPPLIES/MATERIALS $125,934 
STUDENT TRANSPORTATION $30,753 
OTHER STUDENT EXPENSES $100,951 
DEPRECIATION $34,815 
OCCUPANCY $142,750 
STAFF DEVELOPMENT/TRAVEL $24,914 
MARKETING/ADVERTISING $11,808 
OFFICE EQUIPMENT/SUPPLIES $36,278 
OTHER OFFICE $30,149 
OTHER $21,973 

TOTAL EXPENSES $4,017,269 

NET $88,816 
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NEW LEADERSHIP CHARTER SCHOOL


GRANTS RECEIVED AMOUNT RECEIVED 

DEPARTMENT OF EDUCATION-TITLE I $236,844 
DEPARTMENT OF EDUCATION-Academic Support Services $4,226 
DEPARTMENT OF EDUCATION –Federal Special Education Entitlement $56,000 
MASSMUTUAL FINANCIAL GROUP $70,038 

TOTAL $367,108 
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_________ 

New Leadership Charter School 
OPERATING BUDGET 

FY05 

Line Item 

REVENUES LOCAL SOURCES 
PER-PUPIL REVENUE $3,420,000 

STATE GRANTS 
DEPARTMENT OF EDUCATION $233,685 

LOCAL GRANTS 
MASSMUTUAL FINANCIAL GROUP $50,000 
OTHER $75,000 

OTHER REVENUE 
SPECIAL EVENTS FUND RAISER $10,000 
INKIND $944,081 

TOTAL REVENUES $4,732,766 

EXPENSES SALARIES & WAGES $2,729,272 
FRINGE BENEFITS $157,782 
CONTRACTUAL consultants/services $161,900 
INKIND $944,081 
STUDENT SUPPLIES/MATERIALS $137,500 
STUDENT TRANSPORTATION $44,625 
OTHER STUDENT EXPENSES $119,375 
DEPRECIATION $37,596 
OCCUPANCY $170,200 
STAFF DEVELOPMENT/TRAVEL $75,000 
MARKETING/ADVERTISING $12,000 
OFFICE EQUIPMENT/SUPPLIES $58,518 
OTHER OFFICE $54,000 
OTHER $8,300 

TOTAL EXPENSES $4,710,149 

NET $22,617 
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ATTACHMENTS 

1. Teacher Professional Development Course Descriptions 
2. NCLB Report Card for New Leadership Charter School 
3. New Articles 
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New Leadership Charter School 
Professional Development, 2003-2004 

As we educate our students, continually, New Leadership Charter School educates the staff 
with professional development pertaining to the effective classroom management and 
instruction. Utilizing external and internal resources, New Leadership Charter School 
provides professional development to teachers and administrators alike. 

Course: Unit/Lesson Planning Number of Contact Hours: 14 
Participants: Teachers Facilitator: Hampshire Educational Collaborative 
Description: This course helped teachers to design classroom practice based on three categories of 
curriculum, assessment, and instruction. The goal was for teachers to understand that curriculum and 
assessment precede instruction. Teachers created curriculum and planned units and lessons in various 
subject areas to be used in the upcoming school year. 

Course: Well-Managed Classroom, Part 1 Number of Contact Hours: 14 
Participants: Teachers and Administrators Facilitator: Boys Town 
Description: This course taught teachers the Boys Town Model, a behavior management tool. 
The Boys Town Model is composed of social skills, teaching interactions, motivation systems, 
and administrative intervention. The combined use of these components provides educators with 
the strategies to help all students build social skills to maximize their personal effectiveness. 

Course: Creating Comprehensive Assessments by Planning Backwards 
Number of Contact Hours: 6 Participants: Teachers 
Facilitator: Teachers 21 
Description: The course accomplished three goals. One goal was teachers’discussion of current 
theory on assessment. Another goal was the examination of assessment and its link to standards 
and instructions. Finally, through collaboration, teachers began to plan comprehensive 
assessments. 

Course: Well-Managed Classroom, Continued Number of Contact Hours: 2 
Participants: All Teachers Facilitator: NLCS Staff 
Description: As an extension of the Well-Managed Classroom, Part 1, this course focused on the 
understanding of student behavior as a form of communication and the importance of classroom 
structure as a proactive intervention strategy. Combining the social skills of the Boys Town 
Model and content area knowledge, teachers planned lessons that promoted active learning. 

Course: Cognitive Learning Number of Contact Hours: 3 
Participants: Teachers Facilitator: Pacific Institute 
Description: Cognitive Learning provided strategies on how to activate students’prior 
knowledge. The course provided an understanding of critical thinking and how to integrate 
higher order thinking skills in daily instruction. 

Course: The Campaign for Proficiency Number of Contact Hours: 12 
Participants: Teachers and Administrators Facilitator: The Efficacy Institute, Inc. 
Description: Defining efficacy as the capacity to mobilize the effort of adults and children towards 
development, this course focused on the mobilization and the use of effective educational practices. 
Effective educational practices included identification of clear targets pertaining to knowledge and skill 
that constitute proficiency in each subject area, communication between children and adults about how to 
meet those targets, and alignment of criterion-referenced assessments to the set targets. 
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