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Letter from the
Board of Trustees
Joe Dougherty
Chairperson

Dear SABIS® Community,

As the new chairman of the Board of Trustees, it is my honor to report to you, the public, that the 
students and staff of SABIS®  International Charter School (a public school in the city of Springfield) 
have had another successful academic year. The credit for this accomplishment first and foremost 
belongs to the students. However, when one looks at the accomplishments of the students, it becomes 
abundantly clear that the teachers have played a significant role in facilitating this success. During 
this academic year I had the opportunity to observe a number of teachers applying their craft. I came 
unannounced to these classes and what I witnessed I believe to be indicative of all of our classroom 
teachers. In describing this experience the words that come to mind are nurturing, compassionate, 
respectful, enthusiastic, funny, intelligent, and most importantly, caring. Our teachers exemplify 
these attributes, which are necessary for success in our classrooms. Under the leadership of Maretta 
Thomsen, our school has developed a culture which rewards excellence at all levels. Her ability to 
effectively communicate to the Board of Trustees and the staff of our school is evidenced by the overall 
success of the institution. 

I have had the honor of being the Chairman of the Board of Trustees since November of 2003. The 
Board of Trustees is a very active and significant part of SABIS®  International Charter School. The 
Board utilizes a sub-committee format to accomplish its tasks. We currently have the following sub- 
committees: Bylaws Review, Director and Management Review, Discipline, Dress Code, Education, 
Enrollment Policy, Finance, Lease, Nominating, Public Relations, Sports Liaison, Staff Appreciation, 
Student Life, Sunshine, and Strategic Planning. 

During the educational year of 2003-2004, the Board of Trustees embraced its responsibilities with 
vigor and enthusiasm. One of the issues that continued to be of concern was the school’s waiting list. We 
recognize that parents want the best for their children and as such believe that SABIS®  International 
Charter School is their only real choice. Given these dynamics, the present system needed to be 
addressed. Our sub-committee on Enrollment developed a new policy for admission from the waiting 
list, which continues to comply with the state regulations. Other major policy decisions included: 

Approval of the 2003/2004 Student Handbook 
Approval of the school’s new Accountability Plan 
Approval of the appropriation of a facilities grant to be used for capital improvements
Contracting with an independent auditor to conduct the Annual Audit
Review and approval of the annual budget for fiscal year 2004
Development of a Strategic Planning Committee
Approval of the school’s Charter Renewal Application 
Revising the Board’s financial reporting system

The Class of 2004 has accomplished much in their years here at SABIS®. They have been role models 
to the underclassmen. This contribution is difficult to measure, yet it is unmistakably present. It can 
be seen in the way students interact with each other. It is present at all times, and in all situations. The 
Class of 2004 has continued the school tradition of having all of its members accepted for admission 
in public and private colleges and universities.  The Class of 2004, as a class, has passed all required 
sections of the MCAS exams and therefore will be eligible for graduation. As with the Class of 2004, 
our other students have reached and obtained excellence in learning.
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OUR MISSION

The SABIS® International Charter School is a college preparatory school that provides top-quality 

education on a non-selective basis to children of different races, religions, nationalities and 

backgrounds. It teaches these children to perform to the best of their ability, to achieve academic 

excellence in a global context, and prepares graduates to attend colleges and universities. The 

school develops and strengthens students’ ethical, moral, and civic values thus molding men and 

women with the knowledge, skills, and social judgment they will need to face the challenges of  the 

times. The School believes those students with a SABIS® education, especially in a multicultural 

setting, will be able to provide leadership throughout the world.

We can continue to report that our academic program has never been more successful, our school 

remains viable, and we are steadfast in our faithfulness to our charter.

This has manifested itself in the following accomplishments: we have for the first time been identified as making Adequate 
Yearly Progress (AYP) for the academic year 2002-2003 (this was announced in the academic year 2003-2004); SABIS®  
International Charter School was named as one of the top eight performing urban high schools in the State of Massachusetts; 
thirty-nine upper school students were designated as MassMutual Academic Achievers, and 100% of the Class of 2005 has 
already passed the Grade 10 MCAS.

We at SABIS®  believe that our sports programs are an important part of the educational process. Approximately 325 
students participated in the 18 varsity and junior varsity teams this year. We also opened our new athletic fields for soccer, 
baseball, and softball. We will begin to initiate a tracking program of our student-athletes to ascertain the overall benefit 
these activities are having on the academic performance of our participants.

I would like to thank the students, staff, administration, and the members of the Board of Trustees for the countless hours 
spent dedicating themselves to the school. Without their dedication, enthusiasm, and unwavering commitment to SABIS®  
none of these accomplishments would be possible. 

Sincerely,
Joe Dougherty
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For the fourth consecutive year, all SABIS®  International 
Charter School seniors graduated and 100% have been 
accepted to college. This is an amazing accomplishment. 
SABIS®  seniors were awarded almost $90,000 in 
scholarships. For the first time, we had two seniors named 
McScholar Athletes by the McDonald’s Corporation for both 
their academic and athletic performance. Our students work 
extremely hard and we are very proud of their perseverance 
and diligence. 

Our MCAS scores have improved year after year, and 
overall, we continue to outperform the surrounding district 
of Springfield. In fact, SABIS®  International Charter 
School students’ scores were in the top ten of all schools 
in Western Massachusetts. This year, we outperformed the 
state in several areas. When most schools’ scores start to 
decline in the middle school and high school levels, our 
scores begin to skyrocket. As a matter of fact, there was not 
a single school in the City of Springfield that outperformed 
SABIS®  in grades 6-10 in either English Language Arts 
(ELA) or mathematics. An astounding 64% of our 7th grade 
students scored at the Advanced or Proficient levels in 
ELA, and 81% of our 10th grade students scored at these 
levels. This means that our 10th graders outperformed 
all 10th graders statewide by 20 percentage points on the 
ELA portion of the exam. On the mathematics test, 64% of 
SABIS®  10th graders scored in the Advanced or Proficient 
categories compared to 51% statewide. Our staff and 
students are to be congratulated for successfully aligning 
the SABIS®  curriculum with the Massachusetts Curriculum 
Frameworks, and we will continue to analyze our data to 
further improve our results.

For nine years, SABIS®  International Charter School has 
been a school with a focus, a purpose, and a mission. This 
mission has been ingrained in all staff and students, and has 
become a driving force in all that we do. We know that all of 
our students are capable of attending and being successful 
in college. We know this not because we are a college-
preparatory school, but because we are a family – a family 
that works together through good times and bad to ensure that 
no one is left behind. Through this Annual Report, we will 
prove that all of our hard work has paid off and that the safe, 
structured environment we have provided to our staff and 
students, this familial atmosphere, is indeed successful.   

During 2002-2003, we developed new goals for our 
Accountability Program which you will find in the 
Performance Objectives outlined in this report. One of 
the goals we strived to meet was to have 100% of our 
students pass the MCAS before graduation in June. We 
are happy to report that we have succeeded this year. 
All SABIS®  seniors have earned their competency 
determination before graduation, and participated in our 
graduation ceremony.
 
We are also very proud of the fact that based on the 2003 
MCAS results, SABIS®  International Charter School made 
Adequate Yearly Progress (AYP) for the first time. We hope 
to complete the cycle by again making AYP based on our 
2004 results. This accomplishment will remove SABIS®  
from the “Needs Improvement” status placed on the school 
according to the federal No Child Left Behind legislation.   

EXECUTIVE SUMMARY “ SABIS® International 

Charter School continues 

to achieve academic 

success despite a troubled 

economy both locally and 

nationally.”MARETTA THOMSEN, DIRECTOR
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This year, our Iowa Test of Basic Skills data will be 
presented differently. We have previously compared 
ourselves to Springfield and other districts using grade 
equivalencies. Due to the changes in our Accountability 
Plan, we will now use national percentile rankings for a 
more accurate representation of our progress. This new 
way of reporting and analyzing data has shown some 
inconsistencies with our usual results on standardized tests. 
Criteria-referenced tests are more closely aligned with our 
curriculum and with the state standards, and the Iowa Tests 
are norm-referenced. For this reason, we think the results 
reported later on in this report are skewed.

As tenth graders, SABIS® students receive a test 
preparation class to ready them for the PSAT/SAT 
examinations. We also encourage students to take 
advantage of free SAT preparation courses offered through 
community organizations, such as MassMutual and Bay 
Path College. This year, SABIS®  International Charter 
School was honored with the distinction of being named one 
of the top eight urban high schools in Massachusetts by The 
Center for Education Research and Policy at Mass Inc. The 
criteria used by Mass Inc. to choose the schools included: 
high test scores, college acceptance rates, and a “personal 
touch” from teachers. 

In November 2003, a new Board Chairperson was elected 
to the Board of Trustees. The Board’s guidance has been 
an important factor in contributing to the school’s steady 
expansion, intense focus on academic performance, and 
overall accountability. The Board’s working relationship 
with the school administration and the school management 
company is outstanding. Significant academic performance, 
sound finances, increasing enrollment, and an ever-
expanding waiting list are evidence pointing toward the 
Board’s ability to oversee the successful operation of our 
school.

SABIS®  International Charter School continues to achieve 
academic success despite a troubled economy both locally 
and nationally. In 2003-2004, an independent audit proved 
the financial solvency and stability of SABIS®. There were 
no instances of noncompliance found.  

The SABIS®  Student Life Program™ continues to be 
an integral part of the school. Student Life fulfills the 

development of the “ethical, moral, and civic values” 
portion of our mission statement. Student Life is 
synonymous with responsibility. Students at SABIS®  gain 
important life skills. 

In our application for our second charter renewal, and 
through the recent week-long site visit performed by 
SchoolWorks, we stated that we have made demonstrable 
academic progress, maintained a viable organization both 
fiscally and organizationally, continued to operate with a 
stable enrollment and lengthy waiting list, and continued 
to fulfill our mission of providing a top-quality education. 
Our success stems from the hard work and commitment 
of our staff and students. Standardized test scores, 100% 
graduation rates, and 100% college acceptance all prove 
this success. As a school and a family, we hope to continue 
building on this success story for many years to come.

I would like to thank the Board of Trustees, the students, 
staff, administration, and families for all of their efforts 
towards making our school a success. We enter the doors of 
SABIS®  International Charter School daily with the feeling 
and philosophy that we are all in this together.

Maretta Thomsen
Director
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2003/2004 Results
We are very happy and proud to report that all of our 
seniors passed both the English Language Arts and 
mathematics portions of MCAS.  Therefore, 100% of 
our senior class received their diplomas at graduation 
ceremonies this year. We can also say that this measure 
has been met for next year, since all of our current juniors 
have also passed both the ELA and mathematics portions 
of MCAS.

Forty-nine 10th grade students took the English Language 
Arts (ELA) and mathematics MCAS in 2002, and of those 
students who remained at SABIS®  through their senior 
year, 98% of the students passed the ELA portion of the 
test on their first try, and 82% passed the math portion.  
The following chart breaks the scores down by percentage 
and shows the growth we have shown since 2001:

English

Year   Advanced   Proficient  Needs Improvement Failing

 2003  23%   58%  17% 2%

 2002  23%   46%  25% 6%

 2001  7%   42%  40% 10% 

Mathematics

Year   Advanced   Proficient  Needs Improvement Failing

2003  17%   47%  27% 9%

2002  23%             23%                27%                  27%

 2001  13%   19%  37% 30%

 
As this chart illustrates, in ELA we have shown dramatic 
improvement since 2001. Although it would seem that 
we did not show growth in the advanced category of 
mathematics, a significant change for the better occurred 
in both the proficient and failing categories. Please see 
Performance Objectives #2 and #3 for information on how 
we plan to boost MCAS scores even more.

PERFORMANCE OBJECTIVE #1 
Upon graduation, 100% of SABIS®  students will be qualified to attend institutions of higher learning, will 
have been accepted to at least one such institution, and will be prepared to succeed once there.

Assessment Measure #1
100% of SABIS®  International Charter School students 
will qualify to receive their diploma by passing all 
required sections of the MCAS exam by the 12th grade. 
Additionally, 80% of SABIS®  International Charter 
School students who have been enrolled in the school 
for at least two years will pass all required sections of 
the MCAS exam by the 10th grade (that is, on the first 
try). 

SCHOOL PERFORMANCE
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Assessment Measure #2
The yearly mean combined score of SABIS®  
International Charter School students on the SAT1 
will average a minimum of 1000 points over the course 
of the five-year charter. At least 90% of SABIS®  
International Charter School students will take the test 
by their senior year.

2003/2004 Results
The mean combined score on the SAT 1 for this academic 
year is 968. Our first graduating class was in 2001, so we 
will not have the five-year data as stated in the measure 
until next year. As for the percentage of seniors who took 
the SAT annually, the results are as follows: 91% of the 
class of 2001, 79% of the class of 2002, 77% of the class of 
2003, and 90% of the class of 2004.

Students receive a test preparation class in tenth grade to 
help prepare them for the PSAT/SAT. We also encourage 
the students to take advantage of free SAT preparation 
classes offered through community organizations, such as 
MassMutual and Bay Path College. 

Assessment Measure #3
100% of SABIS®  International Charter School students 
will apply to and be accepted for admission at a 
minimum of one institution of higher learning by June 
1 of the year of their graduation.
 
2003/2004 Results
100% of the 2004 graduates were accepted to institutions 
of higher learning. This year, SABIS®  students have been 
accepted by the following: 

American International College
Adelphi University
Bay Path College
Becker College
Cedar Crest College 
Duquesne University
Evangelical College
Florida Southern University
George Washington University
Holyoke Community College
Johnson and Wales University
Lasell College
Marymount College (of Fordham University)
Manhattan College
Mt. Ida College 
Newbury College
Salem State College
Springfield College
Springfield Technical Community College
St. John’s University
Tufts University
University of Hartford
University of Massachusetts, Amherst
University of Massachusetts, Dartmouth
University of Vermont
Western New England College
Westfield State College
Worcester Polytechnic Institute
Zion Bible College
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Assessment Measure #4
Fewer than 2% of SABIS®  International Charter 
School students who have enrolled by their ninth 
grade year will drop out of school before they graduate 
(exclusive of those students who move out of the school 
district or transfer to another school).

2003/2004 Results
The dropout rate at SABIS®  this academic year is 0%. 
Although 21 students left during the year, they did not drop 
out, but either moved, went to a different public school, or 
went to a private school. 

Assessment Measure #5
90% of SABIS®  International Charter School 
graduates surveyed will respond that they believe 
they were “prepared” or “very prepared”* to succeed 
academically in college by virtue of attending the 
School.
*Students will be asked to respond on a scale of “very prepared”, “prepared”, 

“neither prepared nor unprepared”, and “unprepared”. At least two-thirds of 

the graduates will respond.

2003/2004 Results
Of the SABIS®  graduates we were able to reach, 61% felt 
“prepared” and 39% felt “very prepared” for college. This 
means that 100% of those surveyed felt they will succeed 
in college due to their attendance at SABIS®  International 
Charter School.

SABIS®  seniors have received almost $90,000 in 
scholarship money this year. The following Scholarships 
were awarded to SABIS®  seniors in 2003-2004:
– Mt. Ida Presidential Scholarship $13,600 over four 

years
– Two University of Hartford Alumni Grants $9,000 each 

student
– Tufts University/Mr. Tux Scholarship $1,000
– Duquesne University $10,000 Scholarship
– Sigma Theta Scholarship $1,500
– Suffolk University Merit Scholarship $3,000
– Bentley College Minority Leadership Scholarship 

$10,000 renewable
– James Naurison Scholarship $1,000
– Community Foundation African-American Achiever 

Scholarship $2,500
– New York University $13,000 per year
– University of Vermont Presidential Scholarship $14,000 

over four years
– UMASS-Amherst Scholarship $3,500
– Worcester Polytechnic Institute Dean’s Scholarship 

$50,000 over four years
– Marymount College (of Fordham University) President’s 

Scholarship $10,000 renewable over four years

During the 2003-2004 academic year, there have been 
many notable academic achievements made by all of our 
high school students. Examples include:
–  14 students were inducted into the National Honor 

Society. Three students are in the eleventh grade and 11  
    students are in the tenth grade.
–  39 students were named Mass Mutual Academic 

Achievers.
–  Three students were named Ventures Scholars by the 

National Merit Organization.
–  16 seniors and 13 juniors were notified of initial 

eligibility for the Stanley Z. Koplik Certificate of 
Mastery, based on their MCAS scores. The Certificate of 
Mastery grants full tuition to any Massachusetts 
state college.

– One junior was named a National Achievement 
Scholarship Program Nominee.

– Another student was named a semifinalist for the 2004 
Christian A. Herter Memorial Scholarship Program.

– Six students were named All-Academic Sports Award 
Nominees for fall, winter, and spring sports. Four of 
them were named nominees in more than one season.
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2003/2004 Results
We have identified a cohort of students and we have begun 
tracking their progress. The chart below shows the 2003 and 
2004 national percentile ranking (NPR) of SABIS®  students 
in reading and language/written expression. 

   Reading Language/Written Expression

 2003 2004 2003 2004

Grade 2 75 90 63 73

Grade 3 48 41 50 43

Grade 4 72 66 63  63

Grade 5 53 67 70 74

Grade 6 47 51 72 76

Grade 7 60 45 73 72

Grade 8 78 65 70 65

Grade 9 41 52 61 63

Grade 10 69 72 65 66

Grade 11 48 45 54 13

In using the National Percentile Ranking instead of Grade 
Equivalencies, we notice that there are inconsistencies in 
this data when compared to our students’ results on other 
standardized tests. The test scores greatly deviate from year 
to year. The Iowa Test of Basic Skills is a norm-referenced 
test that shows comparisons between our students and 
students across the nation. It is not testing what the students 
know, but how well they test in comparison with other 
students their age. A criterion-referenced test like MCAS, 
tests what the students know, and therefore is a better 
example of how well our students are doing.

Assessment Measure #1
Each cohort (a group of students in a grade level 
whose progress is tracked over time) of students at the 
SABIS®  International Charter School will improve its 
mean national percentile rank on the reading battery 
of the Iowa Test of Basic Skills by an average of two 
and a half percentiles per year over the course of the 
charter.  This improvement will continue at least until 
cohorts have reached the 70th national percentile, 
at which time they will maintain at least that level of 
performance.  

PERFORMANCE OBJECTIVE #2
All students at the SABIS®  International Charter School will achieve mastery of all reading and writing skills 
necessary for proficiency in the language arts.
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Assessment Measure #2  
80% of SABIS®  International Charter School students 
who have been enrolled in the school for at least 2 
full academic years will achieve a passing score on the 
English Language Arts section of the MCAS exam.

2003/2004 Results
Grade 4   89%   passed 

Grade 7   99%   passed 

Grade 10   98%   passed

Although the measure states that we will only include the 
students with us for two years or more, these remarkable 
numbers actually include all students at these grade levels.

Assessment Measure #3  
The Proficiency Index rating of SABIS®  International 
Charter School students on the English Language Arts 
portion of the MCAS will place them in the top 20% of 
a ranking of all public schools in the City of Springfield. 
Further, students at SABIS®  International Charter 
School will achieve a Proficiency Index rating on the 
ELA battery of the MCAS that exceeds the Proficiency 
Index rating of the Springfield City School District.
 
2003/2004 Results
For the academic year 2003/2004, SABIS®  International 
Charter School placed in the top 10% of all public schools 
in the City of Springfield.  As a matter of fact, out of the 
42 schools in Springfield who received a Proficiency 
Index rating, SABIS®  was ranked 4th for ELA. SABIS®  
International Charter School received a Proficiency Index 
rating of 81.9 for ELA, and the district of Springfield 
received a rating of 67.6. Not only did SABIS®  exceed the 
district’s rating, it surpassed the city by almost 20 points.

Assessment Measure #4 
80% of 9th grade students at the SABIS®  International 
Charter School will achieve a score of proficient or 
better on an independent assessment of their writing 
skills performed by faculty members in the English 
department of a local high school or college. To score 
proficient on the assessment, students will write an 
organized, mechanically correct five-paragraph essay 
that uses textual evidence to discuss the meaning of 
a short story selected from a list of classic American 
stories. Essays will be evaluated according to the 
mastery of skills they demonstrate according to a 
rubric that is similar to the rubric used to score MCAS.

2003/2004 Results
Professor Andrew Shelffo of Springfield College reviewed 
the essays and determined that 93% of the 9th grade 
students were “proficient” at writing an organized, 
mechanically correct essay.

“ In the time I’ve been 

at SABIS®, I’ve been 

taught so much aside from 

just classroom lessons. 

The people at SABIS, both 

friends and teachers, have 

given me life lessons I’d 

never learn anywhere else. 

Everyday was worth it.”SABIS® STUDENT, CLASS OF 2004
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Assessment Measure #2 
80% of SABIS®  International Charter School students 
who have been enrolled in the school for at least two 
full academic years will achieve a passing score on the 
Mathematics section of the MCAS exam. 

2003/2004 Results
Grade 4   80%   passed 

Grade 6   70%   passed

Grade 8   68%   passed 

Grade 10   91%   passed 

Again, we have included all students (not just those who 
have been with us for two years), and even when we have 
included new students we still made remarkable gains 
on MCAS this past year. Although we have yet to reach 
our goal of 80%, significant improvement has been made, 
particularly at the tenth grade level, where passing is so 
important to all high school students. 

Assessment Measure #3 
The Proficiency Index rating of SABIS®  International 
Charter School students on the mathematics portion of 
the MCAS will place them in the top 20% of a ranking 
of all public schools in the City of Springfield. Further, 
students at SABIS®  International Charter School will 
achieve a Proficiency Index rating on the mathematics 
battery of the MCAS that exceeds the Proficiency Index 
rating of the Springfield City School District.

2003/2004 Results
Out of the 42 schools in the surrounding district of 
Springfield, SABIS®  International Charter School ranked 
seventh in the mathematics portion of MCAS. In terms of 
percentages, that means that SABIS®  did reach this goal of 
being in the top 20% of schools in the area. The Proficiency 
Index of SABIS®  International Charter School was 67.3, 
which is almost seven points higher than the state’s target, 
and almost 22 points higher than the Proficiency Index of 
Springfield.

Assessment Measure #1
Each cohort (a group of students in a grade level 
whose progress is tracked over time) of students at the 
SABIS®  International Charter School will improve 
its mean national percentile rank on the math battery 
of the Iowa Test of Basic Skills by an average of two 
and a half percentiles per year over the course of the 
charter. This improvement will continue at least until 
cohorts have reached the 70th national percentile, 
at which time they will maintain at least that level of 
performance.  

2003/2004 Results
We have identified a cohort of students and we have begun 
tracking their progress. The chart below shows the 2003 and 
2004 national percentile ranking (NPR) of SABIS®  students 
in mathematics.
  
Mathematics   2003   2004 

 Grade 2    58      74  

Grade 3    44      34 

 Grade 4    73      72

Grade 5    58      65 

 Grade 6    52      69 

 Grade 7    53       66 

 Grade 8    59      56 

 Grade 9    33      48 

 Grade 10    55      70

 Grade 11    64      30 

As with the Reading and English Language Arts, using 
the National Percentile Ranking instead of Grade 
Equivalencies showed inconsistencies in data when 
compared to our students’ results on other standardized 
tests. The test scores greatly deviate from year to year. The 
Iowa Test of Basic Skills is a norm-referenced test that 
shows comparisons between our students and students 
across the nation. It is not testing what the students know, 
but how well they test in comparison with other students 
their age. A criterion-referenced test like MCAS, tests what 
the students know, and therefore is a better example of how 
well our students doing.

PERFORMANCE OBJECTIVE #3
All students at the SABIS®  International Charter School will achieve mastery of computation and problem 
solving skills necessary for proficiency in mathematics.
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Assessment Measure #1
80% of SABIS®  International Charter School parents 
will annually review and approve the school’s 
discipline code.  Parents will be asked to sign a 
form during the year attesting to their having read, 
understood and approved the policies.

2003/2004 Results
Members of the SABIS®  community need to feel safe and 
the environment in which they work needs to be positive. 
SABIS®  International Charter School adheres to a Code of 
Conduct, which coupled with the Basic Beliefs, encourages 
responsible behavior. Any behavior that interferes 
negatively with another student’s learning will not be 
tolerated. School policy is stated in the school handbook, 
which is published annually.

On the first day of school, the students were given a Parent/ 
Student Handbook to take home and read with their
parents. Both students and parents were requested to sign 
the acknowledgement form and return it to school. The 
disciplinarians kept the forms on file. If any students failed 
to submit the form, another form was sent home with the 
student. In 2003/2004, there were 1,343 students enrolled 
at SABIS® .  Ninety-one percent of the parents and students 
signed, to indicate they understood the discipline policy.

Faculty members record discipline violations on discipline 
referral forms, which are given to the school disciplinarians 
who review the behavior with the students. Parents are 
notified of any discipline infractions and subsequent 
consequences.

Weekly discipline reports are generated by the Discipline 
Tracker software system and are distributed to school 
administrators and counselors. These reports contain a 
comprehensive and detailed record of disciplinary actions 
and consequences. Reports can be generated regarding 
specific grade levels, individual classes, referring teachers, 
offenses, as well as any actions taken.

Assessment Measure #2
A panel of seven qualified outside observers will 
conduct an analysis each year of the behavioral 
climate at the school. The panel will “strongly agree” 
or “agree” that in 80% of cases, students uphold the 
school’s behavioral standards. Student behavior will 
be observed for a minimum of two hours.
     
2003/2004 Results
All observers either “strongly agreed” or “agreed” that 
SABIS®  International Charter School students consistently 
upheld the school’s discipline code, and with the statement, 
the SABIS®  International Charter School’s discipline policy 
supports the schools objectives and are fairly and effectively 
implemented.

“I have visited SABIS®  International Charter School on 
many occasions over the years. I have always found the 
school environment to be safe, ordered, and conducive to 
learning. The students are courteous and well behaved. 
They clearly adhere to the SABIS®  discipline code.”
Thomas J. Sullivan, Principal, Green Meadows Elementary School, 

Hampden, MA 

“For the past several years, I have visited the SABIS®  
International Charter School located at 160 Joan Street in 
Springfield, MA both formally and informally. This school 
absolutely rates in the highest percentile (for safety) among 
schools throughout the city. There are no apparent behavior 
or regulation violations before, during, or after class time. 
The school seems extremely well run and promotes an 
excellent and safe environment for learning.”
Sgt. Harry Kastrinakis, Quebec Unit Supervisor, Springfield Police 

Department, Springfield, MA 

PERFORMANCE OBJECTIVE #4 
The SABIS®  International Charter School administration will execute a consistent and fair discipline policy 
that is communicated clearly to students, staff, and parents.
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Basic Beliefs
Part of the success of the SABIS®  International Charter 
School discipline policy can be attributed to the “Basic 
Beliefs.” Whether participating in Student Life activities, 
school work, athletics, or academic competitions, these six 
directives guide students. SABIS®  believes that if each 
student adheres to these beliefs, he or she will be successful 
regardless of the endeavor. It is the school’s hope that these 
beliefs will be carried with the students after they leave 
SABIS®  and enter college.

 These beliefs, which emphasize personal
 responsibility, are posted in every classroom:
 1. Always try
 2. Do your best
 3. Cooperate and actively help others
 4. Treat others with respect
 5. Manage yourself
 6. Respect the property and rights of others “ The school seems 

extremely well run and 

promotes an excellent 

and safe environment 

for learning.”SABIS VISITOR
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Assessment Measure #1
By the end of 5th grade, 80% of our students will 
demonstrate a shared written vocabulary of values as 
evidenced by their ability to define “respect, civility 
and morality” and give a written example of a time a 
student exemplified these ideals in the school. 

2003/2004 Results
The Student Life Organization™ sent high school students 
to the fifth grade classrooms to teach students about respect, 
civility, and morality.  The Student Life Coordinator 
worked with the upperclassmen during the academic year 
2002/2003 to design the curriculum, and then implement 
that curriculum both years to introduce the material to the 
5th graders. After several classes, 100% of the students 
provided written definitions and examples of these values. 
The work was collected and reviewed by Student Life. 
100% of the 5th grade students achieved this goal.

Assessment Measure #2
By the end of the 9th grade, 90% of all students will 
achieve a score of proficient or better on an original 
essay describing the responsibilities of citizens or the 
challenges of an important ethical dilemma.  Faculty 
members in the social science department of a local 
college will independently assess essays.

2003/2004 Results
The 9th grade faculty members in the history department 
spend classroom time each year discussing the definition 
of ethics, how ethics apply to current events, and how 
arguments made regarding ethical decisions need to be 
grounded in logic. The teachers then provide the students 
with significant packets of information containing extensive 
background information and relevant quotations regarding 
the topic, and challenge them to take a stance on a current, 
controversial topic.

This year, students were asked to write an essay, taking a 
stance on the way in which President Truman brought an 
end to World War II, taking into account their own set of 
morals and values.  Students needed to discuss whether 
they felt the decision to drop the atomic bomb on Hiroshima 
and Nagasaki was ethical. They were to analyze how they 
would have made the same decision based on their own 
ethics, and what could be done to prevent the same thing 
from happening in the future. Three specific reasons to 
support their opinions needed to be cited.

A faculty member from the social sciences department at 
Springfield College assessed the essays. The essays were 
graded based on how well each student was able to clearly 
establish an ethical stance related to how the U.S. brought 
an end to World War II. A rubric was used to evaluate how 
well students were able to support their opinions.

It was determined that 96% of the 9th grade students at 
SABIS®  International Charter School were proficient at 
persuading a reader to understand their position on this 
important ethical dilemma. The grader commented that, 
“this was my second year grading these essays, and I am 
even more impressed with the students’ ability to formulate 
a well-developed essay.” 

PERFORMANCE OBJECTIVE #5
Staff members of SABIS®  International Charter School will actively develop and strengthen students’ moral, 
ethical and civic values through the SABIS®  Student Life Organization™.

“ The Student Life 

program builds respect, 

responsibility, and pride 

in our school.”JEFFREY LONDRAVILLE, STUDENT LIFE COORDINATOR
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Assessment Measure 
During each academic year at least 25 educators, 
legislators, and other interested members of the public 
will visit the school or attend a school-sponsored 
forum.  At least 80% will identify a school policy, 
program, or technique that they would like to see 
replicated in other schools on a visitor survey or in 
feedback via email.

2003/2004 Results
SABIS®  has always been a school open to the public, and 
has always welcomed visitors, whether they are parents, 
educators from other schools, elected officials, community 
leaders, or other interested parties. During these visits, 
tours are often arranged so that guests can observe our 
unique teaching methodology and the inner workings of 
the Student Life Organization™. Students and staff play a 
major role in welcoming visitors and providing them with 
information.

Of those visitors who filled out a visitor survey or 
responded via email, 100 percent identified a policy, 
program, or technique that they would like to see replicated 
in their schools. Many of the visitors commented on the 
Student Life Program, the cleanliness of the school, 
our strong discipline program, and the proven teaching 
methodology. Of particular interest this year was the in-
house alternative classroom.

The following quote was taken from a visitor survey form 
that was filled out by a Springfield educator:
“I would love to see our school replicate the rules and 
procedures of SABIS® in-house room. The quiet, calm 
environment is very noticeable and refreshing.”
   
Again this year, Student Life Coordinators from other 
schools managed by SABIS®  Educational Systems, Inc. 
visited SABIS®  International Charter School to observe how 
Student Life works and observe best practices. Educators 
from the Connecticut Public Schools also came for a 
follow-up to a visit last year, to see Student Life in action.

Getting the Word Out
Our staff and student body continually disseminate SABIS®  
International Charter School’s best practices. 

The Student Life Coordinator and five students traveled 
to Eden Prairie, Minnesota, to share information on 
Student Life and receive training in leadership.

Last year, a videotape was produced by our Student Life 
Organization to highlight our best practices. The video 
explains the purpose and goals of Student Life. Many 
students and staff were interviewed on camera. The 
video came in fifth place at the National Charter School 
Week video competition in the spring of 2004. 

Newspaper articles continued to be written that 
highlighted various aspects of SABIS®  International 
Charter School. The achievement of our students was 
highlighted with particular focus on how this progress 
could be made at a proposed SABIS®  school in nearby 
Holyoke, MA. 

SABIS®  teachers were again requested to supervise 
pre-practicum students from Westfield State College, 
Springfield College, and Western New England College. 
Other local colleges also requested opportunities for 
aspiring teachers to observe SABIS®  classrooms. 

Our Director, Maretta Thomsen, presented at The Center 
for Educational Research and Policy at MassInc’s 
conference after SABIS®  International Charter School 
was singled out as one of the top eight performing urban 
high schools in the state of Massachusetts.

A partnership formed last year continued with English 
professors from Springfield College. They have visited 
our school on several occasions, graded freshmen 
English papers, and advised the SABIS®  English 
Department on developing a writing program. 

Two visitors from London, England visited the school 
to spend the day with staff members at SABIS®  to study 
how SABIS®  helps students reach their potential.

PERFORMANCE OBJECTIVE #6
SABIS®  International Charter School’s staff, students, and The Board of Trustees members will disseminate 
the School’s best practices, philosophy, and mission statement.
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Members of the Board of Directors of the new SABIS®  
School in New Orleans, LA visited our school in October 
to meet with staff, parents, and students to learn more 
about SABIS®  and our best practices. 

Both New Leadership Charter School in Springfield, and 
the International Academy of Flint, a SABIS®  school 
in Michigan, sought our guidance in planning their first 
graduation ceremonies.

SABIS®  International Charter School was chosen 
as the site for a statewide press conference held by 
Lt. Governor Kerry Healey to unveil the governor’s 
proposal for unlimited expansion of charter schools 
in Massachusetts. Members of the press, as well as 
local politicians and SABIS®  students attended the 
conference. The Lt. Governor also granted SABIS®  
students a private interview following the conference.

Textbooks were donated to Mariamante Academy for 
their new physics program. 

Monthly non-uniform days yielded thousands of dollars 
in donations from students and staff, all of  which was 
given to local charities including The Open Pantry of 
Springfield, Baystate Health Foundation, the Multiple 
Sclerosis Society, the American Diabetic Association, 
and others.

At the suggestion of the Massachusetts Department 
of Education, members of the staff and Board of the 
Renaissance Charter School in Boston visited SABIS®  to 
observe classes and talk with staff.

Springfield Academy, an alternative Springfield public 
school, sent four educators to observe the in-house 
alternative program and discuss discipline issues with 
SABIS®  disciplinarians. 

The Massachusetts Department of Education asked a 
SABIS®  administrator to co-present at the February 
presentation held in Marlboro regarding Supplemental 
Education Services and the No Child Left Behind 
Act. The invitation was extended again for the annual 
statewide Title I Conference held in Hyannis in May. All 
SABIS®  Supplemental Education Service materials were 
copied and given out to audience members.

Dr. Mary Anne Herron of the Grinspoon Foundation 
came to SABIS®  to discuss the school and invite SABIS®  
to participate in their annual Teacher Award Ceremony, 
sponsored by MassMutual, the Davis Foundation, and 
the Grinspoon Foundation. Two SABIS®  teachers were 
honored at a ceremony in May.

Judi Reardon of the Massachusetts Department of 
Education asked to visit SABIS®  on May 4, 2004 to 
observe the Supplemental Services being offered by the 
Princeton Review on Tuesdays and Saturdays. 

Several Open House events were held at SABIS® :

On Wednesday, September 17, 2003, the annual Parent 
Information Night was held for parents to meet teachers 
and learn the expectations for their children for this 
academic year.

On Tuesday, October 21, 2003, the annual MCAS 
Information Night was held for parents. Administrators 
explained the importance of MCAS, previous results 
for SABIS®, and the test dates for the Spring 2004 
administration. Title I information was also discussed. 
Particulars discussed included our school-wide Title I 
program, and No Child Left Behind requirements.

The 3rd Annual SABIS®  Showcase was held in May. 
This showcase provided approximately 50 visitors 
with the opportunity to tour the school and learn about 
various SABIS®  programs.

On three different occasions this year, our Lower 
School music teacher arranged performances by our 
K - 5 students. On December 8, 2003 a “Tribute to 
John Lennon” was held where students performed 
some of the more memorable Beatles’ songs. On April 
12, 2004 a “Motown Tribute” took place with students 
performing various hits from the 50’s & 60’s. The final 
performance was held on June 7, 2004 where students 
performed some of the many hits by Elvis Presley. All of 
the concerts were a huge success - hundreds of family 
members and friends attended all of the concerts. 
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Assessment Measure #1
The Board of Trustees sets all policies for the school. 
Under its governance, the school will successfully 
achieve its performance goals on 90% of the objectives 
described in the Accountability Plan (exclusive of this 
goal) each year.

2003/2004 Results
We have identified 38 specific goals within our 
Accountability Plan that can be measured in 2003/2004. 
We reached this number by breaking down each assessment 
measure into its parts; some measures have several criteria 
that we use to evaluate progress toward reaching our 
performance objectives. Of these 38 goals, 30 (or 79%) were 
reached this year; however, progress has been made in the 
remaining 8.
 .
Assessment Measure #2
The Board of Trustees will provide an effective forum 
for public input into the governance of the school by 
holding at least 10 Board or standing sub-committee 
meetings per year (all of which will conform to the 
standards of the Open Meeting Law) and by making 
available the minutes of all such meetings upon 
request. Additionally, the Board will allot a set amount 
of time before every full meeting when citizens can sign 
up to address Board members. Executive sessions will 
be called as needed.

2003/2004 Results
This year the Board of Trustees held a total of 18 Board 
meetings. All minutes of meetings are available upon 
request. 

Assessment Measure #3 
The SABIS®  Board of Trustees will ensure the 
responsible and effective use of public funds by 
submitting annually to the Massachusetts Department 
of Education:
• A balance sheet showing adequate cash reserves to 

ensure continuing operations;
• An actual budget vs. expenditures for the previous 

academic year and a proposed budget for the 
forthcoming academic year;

• An assessment of the School’s financial practices 
by a qualified, independent auditor, which shows 
100% compliance with Massachusetts General 
Laws, Generally Accepted Accounting Principles 
(GAAP), and Governmental Accounting Standards 
Board (GASB) audit standards.

2003/2004 Results
All of the above has been submitted. Please see page 32.  

Assessment Measure #4 
The school will demonstrate its responsiveness to the 
needs and priorities of the parents of Springfield by 
maintaining a waiting list equal to 30% of the student 
body and by ensuring that 85% of matriculated 
students re-enroll in the school each year.

2003/2004 Results
The waiting list is currently at 3,438. The current student 
population at SABIS®  International Charter School is 1,343. 
This means that the waiting list is equal to more than 250% 
of the student body.

As of this writing, only 17 students will not return next 
year, which means that approximately 99% of matriculated 
students are currently re-enrolled for next year. 

PERFORMANCE OBJECTIVE #7
The SABIS®  International Charter School’s Board of Trustees will demonstrate effective oversight of the 
School’s programs, policies, and leadership.
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Assessment Measure #3
In an annual survey, 95% of all parents will “agree” or 
“strongly agree” with the statement, “My children are 
safe at SABIS®  International Charter School.”

2003/2004 Results
95% of the parents reported that the SABIS®  International 
Charter School is a safe environment. 

Assessment Measure #4
In an annual survey, 95% of all teachers will “agree” 
or “strongly agree” with the statement, “The SABIS®  
International Charter School is a safe environment that 
allows me to teach effectively.”

2003/2004 Results
96% of the teachers reported that the SABIS®  International 
Charter School is a safe environment that allows them to 
teach effectively.

Assessment Measure #1
The Springfield Police, Fire, and Emergency 
Management Departments will annually review and 
approve of the school’s safety procedures, including 
the fire drill procedure and the Crisis Management 
Plan.

2003/2004 Results
Members of the Springfield Police, Fire, and Emergency 
Management Departments reviewed the school’s safety 
procedures and Crisis Management Plan in 2003/2004 and 
reported that the plans are “functional, up to date, and very 
well organized.”

Assessment Measure #2
In a survey, 90% of all 12th grade students will “agree” 
or “strongly agree” with the statement, “I feel safe 
from abuse, harassment and violence while attending 
SABIS® .”

2003/2004 Results
This year, only 74% of the seniors agreed that they felt safe 
while attending SABIS.®  Although we did not reach our 
goal of 90% this year, we feel that these results may have 
something to do with the fact that two of our 39 seniors 
were involved in a fatal car accident two weeks before 
graduation, and the remaining students were asked to 
complete this survey shortly thereafter.

PERFORMANCE OBJECTIVE #8
The SABIS®  International Charter School administration will ensure the safety of the school campus for all 
students and staff.



19 SABIS® International Charter School Annual Report 2003-2004 20

We’re all in this together.
Student Life Motto

Other Safety Precautions
There were 10 fire drills scheduled for 2003/2004. The fire 
department was present for many fire drills to document the 
time necessary to clear the building of all students and staff 
members. Firefighters have reported that SABIS®  is able to 
clear the building in a timely and orderly fashion.

The Springfield Police, Fire, and Emergency Management 
Departments as well as the Youth Aid Bureau make 
frequent visits to our school and collaborate with the 
administration on safety precautions.

In addition to the Crisis Management Plan being updated 
and reviewed by the police and fire departments, a Crisis 
Intervention Team is identified in the plan.

A full-time security guard is posted at the main entrance 
of the school. The guard monitors the school with the 
assistance of an upgraded security camera system for 
improved surveillance and recording. The security guard 
also has all visitors sign in and out and provides them with 
a “visitor” badge.  An additional security guard is employed 
in the evenings and on the weekends.

A police officer is hired for all evening events (dances, 
banquets, sporting events, etc.).

All staff members are required to wear an ID badge.

Prefects from the Student Life Organization™ are posted 
in the hallways to ensure a safe transition between 
classes. The students communicate with teachers and the 
disciplinarian if they observe any issues that jeopardize 
safety.

All administrators carry walkie-talkies in order to 
communicate with all sectors of the school, internally and 
externally. This allows for much quicker response time in 
the event of an emergency.

Criminal Offender Record searches have been conducted 
on all current and prospective employees, volunteers, 
and chaperones. School access to police reports for adult 
students 17 years of age and older charged as youthful 
offenders is pending before the Criminal History Systems 
Board.

Workshops have been held on drug awareness, CPR, and 
crisis planning. Also, training on the rules and regulations 
of physical restraint was a requirement for our staff during 
Professional Development week and throughout the 
academic year.
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“ Your extraordinary 

school is a contrary 

example to anyone 

who feels mediocrity 

is either necessary or 

acceptable.”JACQUELINE ANDREWS, VISITOR FROM APT4SCHOOLS, LONDON, ENGLAND
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“ SABIS® was a great 

experience for me. I knew 

so many people over the 

years. It is going to be 

hard to leave such a place. 

For me it was like my home 

away from home. The staff 

felt like my parents and 

my friends were like my 

brothers and sisters.”DAVID GAGNE, CLASS OF 2004

“ Your school has 

exceeded my expectations 

for my children’s 

education.”MARK KUEHL, SABIS® PARENT
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Essential Concepts
Each subject is broken down into the smallest unit of 
knowledge, identified as an “essential concept.” Essential 
concepts are considered the building blocks of learning; 
thus, mastery of each concept is necessary to ensure that 
the student will move on to the next level of learning. In 
the charter proposal, the founders of our school stressed 
that gaps hinder learning; therefore, the teaching methods 
employed identify the beginnings of these gaps in a child’s 
education before they turn into major crevices. Tutoring is 
a means through which we address such gaps, and when 
needed, a teacher will often turn to Student Life to seek 
peer tutoring for his or her students. One student in the 
Student Life Organization™ is responsible for running the 
peer-tutoring program, which includes seeking tutoring 
referrals from teachers.

Pacing Charts
Teachers use a variety of assessment tools to ensure that 
students master material. The administration provides each 
teacher with a “pacing chart” for his or her subject area. 
The pacing chart serves as a detailed syllabus, providing 
the teachers with a timetable for the introduction of new 
materials and subject matter. Pacing charts identify what 
should be taught, week-by-week, throughout each of the 
three terms. Teachers who teach the same grades and/or 
the same subjects typically present the same concepts on 
the same day (or minimally within the same week). These 
teachers meet together regularly to maintain a consistent 
instructional pace. For the most part, due to the carefully 
created and point-by-point pacing chart, all students master 
the same material and progress at the same pace. If a class 
is unable to keep up (as indicated by weekly test scores) the 
teacher consults with the administration and other teachers 
for a solution.

Intensive Program
One of the most important components of the SABIS®  
instructional strategy is the Intensive Program. Students 
determined to be working below grade level in mathematics 
and/or English, yet do not have a definable disability, are 
placed in this program. On average, these classes have a 
substantially lower number of students than the regular 
classrooms. Students are periodically tested to determine if 
they are ready to return to regular classes. 

Summary of Educational Philosophy
It is our philosophy that all students can learn, and that 
students of average or slightly below average ability can 
achieve high academic standards provided that they want 
to learn and that the school does not allow them to develop 
gaps in their knowledge. SABIS®  offers a systematic way of 
making sure all prerequisite knowledge is mastered before 
a student moves on. The school’s philosophy is that a core 
curriculum, coupled with methodology that emphasizes 
students’ mastery of essential concepts, leads to success. 

We strive to provide each and every student with the tools 
necessary to be successful throughout their lives. Our 
goal is for students to recognize the importance of higher 
education and for all students to attend and be successful in 
college. 

We strive to instill proper and positive social interactions 
while students are here so that they may recognize the 
impact of their words and actions on the greater community. 
We stress knowledge, responsibility, and acceptance 
of differences in light of individual backgrounds — a 
combination which produces valued citizens.

Curriculum Design and Teaching Methods
The SABIS®  curriculum remains rigorous as SABIS®  
Educational Systems, Inc., administrators, and teachers 
work together to align it to the Massachusetts Curriculum 
Frameworks. It is integrated, sequential, and includes the 
teaching of age-appropriate skills, knowledge, and values. 

In addition to the core subjects of English, mathematics, 
and Spanish, the SABIS®  curriculum is designed to provide 
knowledge of a broad range of subjects. These subjects 
include social studies, science, art, music, health, physical 
education, and computers. The three core subjects are 
divided into distinct areas, each with its own focus. English, 
for example, is divided into comprehension, composition, 
grammar, vocabulary, and spelling. Each section is tested 
independently. The entire staff is held accountable for the 
attainment of our school’s goals and objectives while being 
responsive to the needs of the students.

SCHOOL PROFILE
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A Peer-Tutoring Program that began on Saturday mornings 
last year, continued into the academic year 2003-2004. 
High academic achievers in the upper school were chosen 
based on grades and participation in Student Life, and 
then selected to work with students in the lower school 
on specific concepts and test-taking strategies in the area 
of language arts and mathematics. Over 75 lower school 
students and 20 upper school tutors participated in the 
program over a 12-week period.  The overall program 
goal was to help all students involved with their skills 
through targeted instruction, practice and peer mentorship 
supervised by SABIS®  staff members.

As part of the federal No Child Left Behind Act, SABIS®  
International Charter School offered two programs geared 
specifically at advancing low-income students’ language 
arts and mathematics skills and helping them achieve high 
standards on the MCAS examination.  

The Princeton Review offered small-group instructional 
sessions customized for grades 3 through 10.  They offered 
subject-specific classes, and all of their course work is 
aligned to the Massachusetts State Frameworks. The goal 
was to ensure that the individual learning needs of each 
child were addressed. Over 50 students participated in 
grades 3-10. Language arts and mathematics pre- and post-
test assessments were administered to measure each child’s 
level of academic achievement in the course. 

Learning Styles, a local one-on-one tutoring program, 
serviced three special education students. The improvement 
of reading, decoding, and vocabulary skills as well as the 
improvement of English language arts MCAS scores were 
the goals of this new program.

Internal Assessments
SABIS®  has developed a patented testing program that 
assesses whether or not the students are learning. The 
program incorporates weekly testing in the form of SABIS®  
Academic Monitoring System™ (AMS) tests, and Periodic 
Exams for both the lower school and upper school. Final 
examinations are given at the end of each term. 

The multiple choice AMS tests are computerized tests 
developed by SABIS®  to determine whether the students are 
learning the essential and important concepts being taught. 
Administration and teachers receive a highly detailed, 
sophisticated, computerized report of student AMS results, 
providing information that determines whether students are 
ready to move on to new material, teachers need to re-teach 
certain concepts, or whether some students need tutoring. 
Students and teachers look forward to the weekly results. 

Periodic Exams follow the same basic format as the AMS; 
however, they are more comprehensive in that they cover the 
material that has been taught over a longer time frame. They 
include short answer, open response, and essay questions.

SABIS®  Point and Prefect System of Instruction
Teachers use the Point and Prefect System of Instruction. 
A “point” is a specific skill or essential concept; it is an 
outcome-based learning objective. Each point is very 
specific; it helps teachers focus on exactly what they will 
teach and helps students focus on exactly what they will 
learn. A teacher lists points for a lesson on the board for 
all to see, thereby letting students know what they will 
learn and be tested on. A typical lesson covers three to 
four points. The points are taught, one at a time, through 
teacher-centered instruction: explanation, presentations, 
examples, and questioning. Next follows a written activity 
to check for understanding, such as an exercise, an 
application, or a definition.

Students are broken into groups and are led by a student 
academic prefect. These prefects are selected based on 
their proficiency in an academic area and ability to work 
with others. The prefects check the other students’ work 
in their group, enhancing their own understanding of the 
material as well as their speaking and listening skills. If 
students need further explanation of the point, they provide 
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it if possible. They report back to the teacher on whether 
or not the concept is understood by all. By monitoring the 
students’ work, the teacher can determine if it is necessary 
to re-teach a point.

Parent Connection
All parents are members of the Parent Connection. This 
group is yet another link that binds us all together to work 
cooperatively in order to make our school successful. Parent 
Connection and Student Life often work together to sponsor 
different events.

Because of the active fundraising participation of K-12 
families, the Parent Connection was able to present four 
members of our senior class with college scholarships. 

The Gold Slip Program
Students may have received a gold slip from a member 
of the SABIS®  staff for going above and beyond what is 
typically expected. Each month, one student from every 
grade in Kindergarten through Grade 5 was either selected 
to attend a Gold Slip Luncheon in their honor, or they 
received a certificate for a Friendly’s ice cream cone.

After School Enrichment Program
SABIS®  International Charter School offered an eight-
week after school program that focused on improving 
standardized test scores for students who had documented 
evidence of performing poorly on past tests. The program 
was offered to 200 students in grades 3-10. Invitations 
to participate in this program were also based on teacher 
recommendation.

Sixteen after school programs offered small group 
instruction and were taught by lower and upper school 
teachers in the content areas of reading, English Language 
Arts, mathematics, and science. The 134 students that 
attended on a regular basis received this additional 
academic support through small group instruction and 
one-on-one tutoring as they worked toward their goals of 
improving their academic skills and test taking abilities.
Eleven upper school students were also hired as one-on-
one tutors and teachers’ assistants. These students gained 
valuable work experience, and served as role models to 
their peers. 

Extended Day Program
The Extended Day Program at SABIS®  is designed to 
support the parents and guardians of students whose jobs 
and working hours require before and/or after school care. 
The program continued to provide parents with a safe, 
comfortable, supervised environment for their child. The 
program operated on an independent, self-supporting basis. 
Fees collected were used to cover staff salaries, snacks for 
students, and project costs. Over 150 students and their 
families utilized the program at some time during the year. 
Approximately 10 SABIS®  staff members and three to five 
upper school students worked in this program.

The Student Teacher Advocate Relationship (S.T.A.R.)
The Student Teacher Advocate Relationship again paired 
off an individual staff member with a student on a one-to-
one basis. The goal of the program is to increase students’ 
self-esteem. S.T.A.R. mentors offer advice, support, and 
assistance with homework. Many mentors included their 
“star” in outside activities, including picnics and movies. 
Some of our students have had the same S.T.A.R. for several 
years and have developed especially close relationships.
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Athletic Program
The SABIS®  International Charter School athletic program 
served approximately 325 student-athletes on 18 different 
varsity and sub-varsity interscholastic teams. Those teams 
included soccer, cross-country, basketball, cheerleading, 
baseball, softball, tennis, and golf. SABIS®  is a member 
of the Massachusetts Interscholastic Athletic Association 
(MIAA) and the Pioneer Valley Interscholastic Athletic 
Conference.

SABIS®  teams that earned MIAA post-season tournament 
invitations this year were boys’ and girls’ soccer, boys’ 
and girls’ basketball, girls’ tennis, and golf. The boys’ and 
girls’ basketball teams, and the softball team won their 
league’s championships. For the first time the SABIS®  boys’ 
basketball team was the number one seed in the MIAA 
regional tournament, and our softball team was the number 
two seed in their tournament. Many of our student-athletes 
were recognized by the Springfield newspaper, McDonald’s 
Corporation, and a variety of other entities for their athletic 
accomplishments and academic honors.

Student-Athletes are required to complete an academic 
monitoring form a minimum of twice each season/term. 
This program is designed to keep the communication 
open between the athlete’s coach and his or her teachers. 
Students must maintain their academic eligibility to 
continue to play interscholastic athletics. At the end of each 
term, any student who makes the academic honor role and 
earns a varsity letter is recognized, and receives an award to 
commemorate the accomplishment. 

This year a total of 29 students received All League 
Honors. These students were recognized by opposing teams’ 
coaches who vote each season on those players who perform 
exceptionally well.

Our school is extremely proud of not only the athletes and 
their teams, but of the new state-of-the-art athletic fields 
that were opened this year. We now have official home 
fields for soccer, softball, and baseball.

Plans for 2004-2005 call for the introduction of a varsity 
and sub-varsity wrestling program for the winter season.

“ SABIS® really did 

prepare me for where I am 

now. Everyone there was 

great and I’ll never forget 

them.”HAHN CHU, SABIS® GRADUATE

AND CURRENT STUDENT AT SMITH COLLEGE, NORTHAMPTON, MA
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Student Demographics

 Number of students enrolled   1,343

 Average daily attendance    95%

 Average membership rate    1,270 

 Black Students      36%

 White Students      38%

 Hispanic Students     24%  

 Asian Students      2% 

 Boys       48%

 Girls       52%

Students per grade level

K 100 7 112

1 99 8 125

2 105 9 90

3 113 10 68

4 149 11 58

5 165 12 39

6 120

Limited English Proficiency (LEP)
We had no Limited English Proficient students. All students 
were capable of performing their class work in English.

Linguistic Minorities
In 2003-2004, there were 42 students (or .03%) of our 
student population identified as linguistic minority students.

Free and Reduced Lunch
Free   381 students / 28%
Reduced 209 students / 16%
Low Income 44% total

Special Needs Students
The Special Education Department services approximately 
7% of our student population, or 99 students. Prototypes of 
SABIS®  students serviced are as follows:

502.1 = 2 students 502.2 = 23 students
502.3 = 67 students 502.4 = 7 students

There is a Special Education Coordinator who oversees 
the Special Education Department at SABIS® . There are 
currently seven Special Education teachers and seven 
teaching assistants in the Special Education Department. 
The classrooms service students who have social, 
behavioral, emotional, and academic disabilities. The 
resource room offers services for those students typically 
one or two grades below grade level — primarily in English 
and mathematics. The self-contained (502.4) classroom 
provides students with more intense services with all 
disciplines taught. Two teaching assistants work one-on-one 
with students in the regular education program. Two speech 
and language teachers provide services to 65 students with 
speech and language needs. 

SABIS®  employs three full-time social workers/counselors 
for students in need.

Currently, 68 students are on 504 Accommodation plans, or 
.05% of the school’s population.

The high level of accountability helps the Special Education 
Department monitor student progress and determines future 
returns to the least restrictive environment. 

Intensive Program
Students who were working below grade level standards, 
but did not require Special Education services or 504 
accommodations were placed in our Intensive Classrooms. 
This type of classroom setting serviced students in grades 
2 – 7. Emphasis was placed on filling gaps in the students’ 
knowledge and preparing them for state mandated exams. 

STUDENT PROFILE
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In-School Suspensions, Out-of School Suspensions, 
or Expulsions
To enforce the Code of Conduct, in some instances school 
suspensions were necessary. If a student did not conduct 
himself in a socially responsible manner, action was taken. 

This year, we had 157 students suspended out-of-school for 
fighting, failure to attend Saturday Academy, bad language, 
defiance, threats of assault, disrespect, stealing, weapons, 
drugs, sexual harassment, bullying, insubordination, racial 
slurs, vandalizing school property, and lying to school 
administrators. There were a total of 243 suspensions for 
the year.

Student Turnover Data 2003-2004
Students entered: 181
 58  entered Kindergarten from home
 1 moved into Springfield
 84 from Springfield Public Schools
 4 from other charter schools
 34  from private schools

Students who completed the year, but did not return 
to SABIS® : 68
 37  moved out of Springfield
 28 went to Springfield Public Schools
 3 went to private schools

Students who left during the school year: 21
 10  moved out of Springfield
 10 went to Springfield Public Schools
 1     went to a private school

Student/Teacher Ratio
Approximately 1,343 students and 80 full-time teachers in 
the school during the 2003-2004 school year results in an 
average student teacher ratio of 17:1.

Applications Received and Students on Waiting List
Six hundred and ninety-one new applications were received. 
There were 85 Kindergarten openings and 83 other 
openings for a total of 168 resulting in 2.4 applications per 
opening. All applications were from Springfield residents.

Applications by Grade Level

 K 1  2 3 4 5 6 7 8 9 10 11 12

 64 55 46 58 58 72 41 77 140 13 43 24 0

Kindergarten registration was held in January 2004 for 
enrollment for the 2004-2005 school year.  Two hundred 
thirty-eight students applied for the 74 openings. Forty-
nine of the kindergarten openings were filled by siblings of 
current students. A lottery took place to fill the remaining 
seats. The remaining students requested to go on the 
Kindergarten waiting list.

Students on Waiting List by Grade Level

 K 1 2 3 4 5 6 7 8 9 10 11 12

194 265 245 284 284 312 357 369 396 272 235 147 78

  
*3,438 total students on waiting list

Quick Facts

Grades and age levels served    Grades K-12, Ages 5-19

Number of Instructional Days    179 academic days*

Hours of Operation    K-5 9-3:45, 6-12 7:30-2:25

*SABIS® was scheduled for 180 school instructional days; however, 

the school closed for one day due to a natural gas problem. Because 180 

days are required, the school requested and was granted a one-day waiver 

by the Department of Education.
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Director    Maretta H. Thomsen

Teachers     80

Teaching Assistants   9

The student to classroom teacher ratio  17:1
 
Average years of teaching experience
of classroom teachers    7
 
Average years of SABIS® 

teaching experience   4

Percentage of teachers that
are “Highly Qualified”*   92%

*as defined by No Child Left Behind federal legislation and corresponding 

state regulations

Teacher Turnover
During 2003/2004, 13% or 11 teachers or assistants left 
our employ. This figure includes teachers who taught until 
the end of academic year 2002-2003, but did not return for 
the fall of 2003. Five of these teachers moved away from 
Springfield, five left for jobs in other districts, and one left 
to complete an administrative internship.

STAFF PROFILE
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Academic Organization
All employees are considered “at-will employees,”meaning 
either party may terminate employment at any time. All 
administrative personnel report to the director, who is 
ultimately responsible for decisions that take place. 

Three academic quality controllers oversee the academic 
program and supervise 80 teachers. One academic quality 
controller is responsible for grades kindergarten to grade 
three, one for grades four to seven, and one for grades eight 
to twelve. They supervise all teachers within the grades 
for which they are responsible. The academic quality 

controllers observe classes, monitor test results, and 
perform teacher evaluations. These individuals are experts 
on SABIS®  curriculum, the Massachusetts Frameworks, 
and the SABIS®  method of instruction. Thus, teachers can 
go to these personnel if they have any questions regarding 
curriculum or methodology.  Academic quality controllers 
meet weekly with all teachers and the director. Academic 
quality controllers also attend meetings with parents and 
students as needed. They help the director set teachers’ 
schedules and assist the guidance counselor with student 
schedules.
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The administrative team manages day-to-day operations 
of the school. The Board sets all policies for the school. 
Meetings are held throughout the year in compliance 
with the Open Meeting Law. There are also a number of 
subcommittees that focus on certain issues and report to the 
Board as a whole to recommend any changes in policy.

2003/2004 Board of Trustees

Mr. Joseph Dougherty
Chairperson

Business Person/Parent
Term: 2001 – 2004

Mr. Keith Millet
Vice Chairperson

Business Person/Parent
Term: 1999 – 2005

Joyce Barbieri
Board Secretary

Business Person/Parent
Term: 1995 – 2006

Mrs. Leslie Morrow
Board Assistant Secretary

Business Person/Parent
Term: 1999 – 2005

Salvatore Calvanese
Treasurer

Business Person/Parent
Term: 1999 – 2005

Paula Meara
Chief of Police, 
City of Springfield
Term: 1998 – 2006

Mr. Brian McCook
Lawyer
Term: 2003 – 2006

Mrs. Lynn Lessard
Business Person/Parent
Term: 1997 – 2006

Mr. Domingo Gonzalez
Business Person/Parent
Term: 2001 – 2004

Mr. Norman A. Thomas
Business Person/Parent
Term: 2001 – 2004

Dr. Peter Negroni
Board Member Emeritus

Former Superintendent,
Springfield Public Schools

2003/2004 Board of Trustees Committees

GOVERNANCE PROFILE

Bylaws Review
Lynn Lessard, Chair

Joyce Barbieri

Director & Management 
Review
N. Anthony Thomas, Chair 
Joseph Dougherty

Discipline
Keith Millet, Chair

Joyce Barbieri
Leslie Morrow
Domingo Gonzalez

Dress Code
Joyce Barbieri, Chair

Lynn Lessard
Leslie Morrow

Education
Joyce Barbieri, Chair

Enrollment Policy
Lynn Lessard, Chair

Keith Millet
Leslie Morrow
Joyce Barbieri

Finance
Salvatore Calvanese, Chair 
Joseph Dougherty
Lynn Lessard
Keith Millet

Lease
N. Anthony Thomas, Chair

Domingo Gonzalez
Keith Millet 

Nominating
Chief Paula Meara, Chair

Joyce Barbieri
Keith Millet

Public Relations
Lynn Lessard

Sports Liaison
Domingo Gonzale, Chair 
Salvatore Calvanese
Joseph Dougherty
Keith Millet
N. Anthony Thomas  

Staff Appreciation
Joyce Barbieri

Sunshine
Joseph Dougherty, Chair

Leslie Morrow

Student Life
Chief Paula Meara, Chair

Salvatore Calvanese
Leslie Morrow

Strategic Planning
N. Anthony Thomas, Chair 
Salvatore Calvanese  
Lynn Lessard
Brian McCook
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Summary of Major Policy Decisions

Approved the Student Handbook

Approved the revised Accountability Plan

Approved appropriation of a facilities grant to be used 
for capital improvements

Contracted with an independent auditor to conduct the 
Annual Audit

Reviewed and approved the Annual Budget for fiscal 
year 2004

Development of a Strategic Planning Committee

Acceptance of the revised Enrollment Policy

Approved the Charter Renewal Application

Approved the Annual Audit

Revisions to the Board’s financial reporting system

Summary of Official Complaints Received by the 
Board of Trustees
During academic year 2003-2004, there were two official 
complaints filed with the Board of Trustees. The first was 
from a parent regarding the perceived conflict between 
her child and a member of the administration. The Board 
investigated and concluded that all due process laws were 
followed and after consulting with an attorney, decided 
that SABIS® discipline policies were fair and followed 
the Massachusetts laws. The other complaint involved a 
student’s number on the waiting list after being retained by 
another school. A letter was sent to the parent explaining 
the enrollment policy and what happens when a child 
repeats a grade. SABIS®  conforms to all Department of 
Education policies regarding the maintenance of a waiting 
list, and continues to consult with the DOE on such matters. 

“ The unqualified 

success of SABIS® in 

boosting students’ 

performance makes it 

an attractive model for 

other urban districts to 

emulate.”MASSLIVE.COM, DECEMBER 26, 2003
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STATEMENT OF ACTIVITY for year ending June 30, 2004
Operating Revenues
 Student Tuition................................................................................................................................$11,188,800
 Federal Grants .......................................................................................................................................848,076
 State Grants............................................................................................................................................140,943
 Educational Fees......................................................................................................................................79,239
 Interest Income ..........................................................................................................................................2,889
 Fundraising ..............................................................................................................................................24,894
 Total Operating Revenue ................................................................................. $12,284,841

Operating Expenses
 Advertising.................................................................................................................................................3,360
 After School Program .................................................................................................................................1,522
 Bank Fees ..................................................................................................................................................2,509
 Board of Trustees expense..........................................................................................................................5,455
 Classroom and other supplies.................................................................................................................704,588
 Computer expense....................................................................................................................................25,219
 Depreciation.............................................................................................................................................84,479
 Extra-Curricular Activities.....................................................................................................................105,706
 Fundraising ..............................................................................................................................................22,188
 Grant Programs ...................................................................................................................................1,091,756
 Insurance .................................................................................................................................................65,275
 License Fee............................................................................................................................................671,328
 Management Fee ....................................................................................................................................671,328
 Occupancy Costs .................................................................................................................................2,331,668
 Office Supplies, Postage, and Expense.....................................................................................................81,597
 Payroll Service Charge .............................................................................................................................16,121
 Professional Services................................................................................................................................19,789
 Repairs, Maintenance, and Supplies ......................................................................................................325,536
 Salaries and Benefits ...........................................................................................................................5,410,628
 Staff Development ......................................................................................................................................4,563
 Student Testing ........................................................................................................................................25,495
 Telephone ................................................................................................................................................26,450
 Travel .........................................................................................................................................................2,479
 Total Operating Expenses ................................................................................ $11,699,039

Operating Income ......................................................................................................... $585,802
 Additional Fee per contact .....................................................................................................................585,802
 Change in Net Assets ........................................................................................................................................–
 Net Assets, beginning of year ...............................................................................................................$760,284
 Net Assets, end of year.........................................................................................................................$760,284

PRELIMINARY FINANCIAL STATEMENT



33 SABIS® International Charter School Annual Report 2003-2004 34

STATEMENT OF FINANCIAL POSITION for year ending June 30, 2004
 ASSETS
 Current Assets

 Cash and Cash Equivalents ..................................................................................................................$474,267
 State Tuition Receivable ....................................................................................................................  2,856,672
 State Grants Receivable ...........................................................................................................................48,244
 Total Current Assets..........................................................................................................................$3,379,183
 

 Capital Assets
 Property and Equipment ...................................................................................................................$1,139,094
 Accumulated Depreciation.....................................................................................................................737,551
     Total Capital Assets .............................................................................................................................$401,543
 
TOTAL ASSETS ....................................................................................................... $3,780,726

LIABILITIES & NET ASSETS
Current Liabilities
 Due to Related Parties ......................................................................................................................$1,114,851
 Accounts Payable...................................................................................................................................601,135
 Accrued Expenses...................................................................................................................................  31,420
 Accrued Compensation .......................................................................................................................1,150,440
 Deferred Income.....................................................................................................................................122,596
 Total Current Liabilities ...................................................................................................................  $3,020,442

Net Assets
 Investment in Capital Assets ................................................................................................................$401,543
 Unrestricted ...........................................................................................................................................358,741
 Total Net Assets ...................................................................................................................................$760,284

TOTAL LIABILITIES AND NET ASSETS....................................................................... $3,780,726
 
Note: This statement reflects preliminary unaudited numbers.
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PRELIMINARY BUDGET 2004-2005
CAPITAL EXPENDITURES
 Equipment Capital – Original Cost..............................................................................................................$282,382
 Total Capital Expenses ............................................................................................. $282,382

INCOME
 State Source............................................................................................................................................$11,438,550
 Federal Grant Income.................................................................................................................................1,044,235
 Other Revenue Sources .................................................................................................................................265,161
 Total Income...................................................................................................... $12,747,946

EXPENSES
 Textbooks – All ...........................................................................................................................................$618,300
 Instructional Expenses ...............................................................................................................................5,058,682
 Payroll Taxes.................................................................................................................................................208,810
 Payroll Service ................................................................................................................................................19,400
 Fringe Benefits – Insurance...........................................................................................................................509,457
 Insurance – Workers Comp .............................................................................................................................32,109
 Staff Development ...........................................................................................................................................16,950
 Computer Internet Access ...............................................................................................................................17,934
 Computer Supplies and Repairs ......................................................................................................................39,925
 Student Testing................................................................................................................................................33,180
 Advertising Expenses ......................................................................................................................................16,600
 Food and Supplies .............................................................................................................................................2,300

 Dues and Subscriptions ...................................................................................................................................10,686
 Management Fee Expense .............................................................................................................................686,313
 Fees and Licenses .........................................................................................................................................686,313
 Bank Fees..........................................................................................................................................................2,400
 Lease Expense............................................................................................................................................2,111,472
 Insurance Expense ..........................................................................................................................................72,780
 Maintenance Expense......................................................................................................................................76,100
 Telephone Expenses........................................................................................................................................27,740
 Utilities .........................................................................................................................................................188,850
 Custodial Services .........................................................................................................................................192,960
 Alarm Services ..................................................................................................................................................3,336
 Equipment Rental Expense .............................................................................................................................21,827
 Vehicle Insurance Expense .............................................................................................................................11,000
 Office Expense ................................................................................................................................................51,430
 Maintenance – Office Equipment ....................................................................................................................54,160
 Grant Expenses ..........................................................................................................................................1,044,235
 Board-Related Expenses .................................................................................................................................30,000
 Auxiliary Student Expense ..............................................................................................................................67,450
 Instructional Supplies....................................................................................................................................230,471
 Professional Fees.............................................................................................................................................27,800
 Repairs ............................................................................................................................................................23,300
 Travel and Entertainment ..................................................................................................................................9,300
 Other Expenses ...............................................................................................................................................11,624
 Total Expense .................................................................................................... $12,225,194

 Net Income ............................................................................................................ $240,370



The SABIS® International Charter School
160 Joan Street – Springfield, Massachusetts 01129
Telephone: (413) 783-2600  Facsimile: (413) 783-2555
Email: sicsma@sabis.net  Website: www.sics-sabis.net

SABIS® International Charter School is
a member of the SABIS® School Network
SABIS® is a registered trademark of  
SABIS® Educational Systems, Inc.




