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I.  Letter from Board of Trustee Chair 
 
August 1, 2004 
 
Mr. Tony Siddall 
Massachusetts Department of Education 
Charter School Office 
350 Main Street 
Malden, MA 02148-5023 
 
Dear Mr. Siddall: 
 
The Board of Trustees is pleased to write to you highlighting the accomplishments of Seven Hills Charter School in 
Worcester, MA.  The school was founded in 1996 and is now in its eighth year of offering a high quality education to a 
diverse cross section of Worcester students.  During 2003-2004, the Trustees, school administration and teaching staff have 
continued to improve the delivery of a curriculum that is based on high academic standards, to enhance academic 
instructional quality and continuous learning, and to use assessment data to target specific areas of student need for 
differentiated instruction.  We continuously endeavor to ensure students master the state standards and we strive to prepare 
Worcester’s children for success as students, workers and citizens. 
 
Ms. Krista Osborn, our principal and superintendent, has continued to lead our staff and students in the implementation of 
differentiated instruction programs, in delivery of innovations in academic instruction and with the utilization of assessment 
data to improve student achievement.  Various methods of differentiating instruction are utilized to ensure that every 
student receives the appropriate level of instructional challenge.  We are introducing new and active learning experiences in 
the performing arts at the School.  There is a continual focus on enhancing the Core Values of the Edison curriculum 
programs.  We have utilized the benchmarking process to improve student achievement, incorporating additional testing 
skills and measurements to everyday instruction.  There are ongoing opportunities for the development of the leadership 
capacity of all students and staff members. 
 
Our staff participates in ongoing professional development and performance appraisal.  Each staff member has extensive 
access to opportunities for professional development and advancement.  Within the School, many workshops, study groups, 
graduate curses and technology-based trainings are offered to assist staff members with achieving highly qualified status in 
their areas of instruction.  Additional advancement opportunities are available within the School through service on 
leadership and curriculum teams as well as through facilitation and instruction roles in professional development offerings.  
Our staff attends Edison’s curriculum training and Edison’s curriculum coordinators and trainers visit our school on a 
regular basis.  Several of our own teachers are certified Edison trainers as well.  During this year many staff have attended 
specialized trainings in curriculum areas to enhance and differentiate instruction. 
 
We are also proud of the Seven Hills Charter School families and community.  Parental involvement is evidenced through 
attendance at School functions, quarterly learning contract conferences and visits to help in the classrooms.  The Parent 
Guild provides support to the school through fundraising and countless hours of volunteerism.  Our Parent Advisory 
Council now has a full membership and takes an active role with the School leadership and Board of Trustees in the 
decision-making processes at the School.  We know that our parents are satisfied with the opportunities for involvement 
and input in the school operation.  We continue to maintain the goal that parents will always feel welcome and supported at 
Seven Hills.  In addition, we continue to invite community participation in the School and School representatives continue 
to attend many neighborhood meetings and events. 
 
The Board of Trustees submits this annual report to you with pleasure.  We are proud of the accomplishments of the 
students, staff and families of Seven Hills Charter School.  Please feel free to contact us at any time with questions or 
concerns, should they arise. 
 
Sincerely, 
 
Carlton Watson, Chairman 
Seven Hills Charter School Board of Trustees 
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II.  Executive Summary 
 
This year was one of reflection and a renewed sense of commitment to academic excellence.  We 
began the year with a strong focus on achievement and a desire to investigate all factors contributing to 
or inhibiting the success of our students.  By looking at the school through a number of lenses we were 
able to identify elements that are critical to continued growth: 
 

• Attraction and retention of high quality staff members. 
• Commitment and accountability of all staff to a philosophy and efforts that are designed to 

enhance student achievement. 
• Time for quality professional development and collaboration among staff. 
• Additional support for more personalized instruction. 
• Increased parental involvement and support at home. 
 

These features became the driving force behind our professional development and community building 
opportunities.  Through enhancing collaborative planning opportunities, we were able to offer a 
seamless cross-curricular experience designed to address the unique needs of each child.  This helped 
generate a renewed sense of excitement about teaching and learning.  Seven Hills is truly an inspiring 
place to be. 

 
III.  Seven Hills Charter School Mission Statement 
 
Seven Hills Charter School is committed to preparing a diverse cross section of Worcester children for 
success as students, workers, and citizens by providing them a high quality education at prevailing 
public school costs. 
 
IV.  Summary of Performance Relative to Accountability Plan        
Objectives 
 
Academics 
All SHCS students will become proficient readers, writers and mathematicians. 

 SHCS will increase student performances in ELA and math on the MCAS so that SHCS 
continues to make its AYP as measured by State Performance Ratings and NCLB.   

This year, we received the results of the 2003 MCAS exams.  Seven Hills met their Cycle II 
performance targets in language arts and math. 

 SHCS should strive to be at or above State Targets by 2006. 
 
Organizational Viability 
SHCS will demonstrate strong organizational viability by maintaining strong parent and community 
support and commitment to the school. 

 During the school year, SHCS will maintain an enrollment level equal to or exceeding 90% 
capacity as defined by our yearly enrollment targets as set by the Board of Trustees and a 
waitlist equal to or exceeding 15 % of the school’s population. 

This year, SHCS maintained an enrollment of 660.  There are currently 203 on the waitlist. 
 

 The average daily rate of student attendance will meet or exceed the monthly AYP goal. 
Our average daily attendance was 89% for this year. 
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Best Practices and Dissemination 

 SHCS will disseminate best practices by presenting at professional conferences, hosting guests 
to our school for observations and discussion groups and seeking opportunities to partner with 
local schools, universities and businesses. 

 
External  
Seven Hills Charter School recognizes the importance of disseminating their best practices to other 
educational communities.  In the 2003-2004 school year, an honest effort was made to do just that.  
Four staff members were given the opportunity to present at the Massachusetts Charter School 
Association’s Best Practices Showcase.  Matthew Jewitt, Occupational Therapist, presented, "Pre-
Writing Skills: Moving Beyond the Pencil".  It highlighted each of the motor and perceptual skills 
necessary for writing (handwriting).  It also introduced the pre-writing and early language 
development program that Matthew and Tracy Zanotti, Speech Therapist, completed in each of our 
three kindergarten classes during the second quarter. 
 
In addition, John Benjamin, Academy Director, Cheryl Hollocher, Special Education Coordinator, and 
Steve Colorio, Behavior Specialist presented, “The ABC’s of Positive Behavior Support”.  This 
workshop focused on how school districts can utilize effective incentive tools that assist children in 
turning around negative behavior. 
 
Community Resource Director, Nilda Rodriguez met with Andrea Ryan, Consultant for the Chelsea 
Public Schools in reference to the schools Character and Education program, and the uniform policy.  
In preparation of the meeting with Ms. Ryan, Ms. Rodriguez completed a survey addressing questions 
surrounding the day-to-day operations of SHCS, the academic achievement of SHCS, the structure of 
the SHCS, and community and parent involvement. 
 
Internal  
Letters of invitations were extended to principals, directors, and faculties of other school districts, 
including the Superintendent of the Worcester Public Schools.  The Seven Hills administration invited 
these instrumental leaders of the community to the school on various occasions to share and show off 
best practices such as School-Wide Intensives.  These intensives provided an opportunity for the 
students to actively get involved in what they were learning, as well as giving teachers yet another tool 
to measure the student’s growth. 
 
A few times a year, SHCS turns away from its normal routines to allow students and teachers to use a 
more flexible schedule to implement a thematic, integrated approach to learning.  These intensives 
offer an opportunity to see cross-grade grouping, cross-curricular connection and differentiated 
instruction at its best.  The intensive also provides a mechanism for integrating various skills and 
content and enables students to apply knowledge without setting boundaries to the way in which they 
learn.  Anyone who had the privilege of seeing these intensives in action witnessed the vitality of the 
students and staff as they were engaged in these project-based events. This year the school wide 
intensives were: 
Celebrating America: The students were involved in an intense two-day celebration.  The event was 
kicked off with community leaders from our community visiting grades kindergarten through eight to 
share stories of hope and heroism.  In music classes students learned songs about all fifty states, 
regions of the United States, and patriotism.  In physical education classes’ students played geography 
games utilizing a giant map. 
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Once Upon a Time:  Seven Hills Charter School students and staff celebrated two weeks of innovative 
education.  The kindergarten through grade five classrooms focused on fairy tale genres culminating 
in a performance of Hansel and Gretel by the Brown Bag Opera.  The Junior Academy worked on a 
mock trial featuring Goldilocks and the Three Bears.  Students were regrouped as press officers in 
Language Arts classes, forensic chemists' and detectives in Math and Science classes, and lawyers in 
Social Studies classes.  Some staff members were identified as suspects who, as a result, had to go in 
front of a grand jury. 
Quarterly Learning Contract (QLC) Student Led Conferences:  At QLC conferences, parents and 
teachers took the opportunity to acknowledge the work accomplished by the students as well as an 
opportunity to create goals for greater success.  During these conferences students are responsible for 
showing their portfolios to their parents, discussing academic issues, and planning goals for the 
following quarter.  Although, teachers were available to join discussions and provide an additional 
viewpoint, the bulk of the conversations were between parents and children.  This approach allows 
students to take ownership of their academics and be more responsible for their own education. 
Motivation, The Key to MCAS Success: Darrell Gibbs, SHCS Founding Teacher, and several seventh 
grade students offered a seminar to help teachers learn more about helping students strive for success 
on the MCAS.   They focused on ways to help children set goals and track progress, create a physical 
environment that optimizes performance, help students develop familiarity and confidence with the 
MCAS content and format and use technology to enhance preparatory exercises and motivate students. 
Engagement, The Key to Classroom Management:  Karin Reed, SHCS Art Teacher, invited local 
educators to visit SHCS and observe her in action as she ensures the meaningful participation of all 
students through engaging multiple intelligences, integrating the curriculum areas to help students 
make connections between learning experiences, varying the calling patterns and response styles, 
using constructive methods to encourage independent thinking and learning, involving everyone in the 
feedback process, applying exciting, consistent prompts and memory aids that tap into visual, auditory 
and kinesthetic modalities, and motivating students through music, movement and drama. 

 
 SHCS parents will give the school an overall satisfaction rating of 8.0 or better on of the Harris 

Interactive Survey. 
SHCS received an overall satisfaction rating of 8.5 on the Harris Interactive Survey, an independent 
measure of school performance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Overall Satisfaction

0

2

4

6

8

10

Elementary
Students

Seconday
Students

Teachers/Staff Parents

1997 1998 1999 2000 2001 2002 2003



Seven Hills Charter School Annual Report 2003-2004                                                                                                        7  

 At least 75% of all parents will attend at least one school function each year as measured by 
sign in sheets at assemblies, workshops, etc. 

72% of our families have attended at least one school function this year, as measured by the sign in 
logs.  These functions included school plays, sporting events, fieldtrips, conferences, assemblies, 
picnics and much more.  Here are a few highlights: 

 A family picnic was held at East Park in Worcester, to launch the new academic year.   
 Family Night in September provided a chance for parents to tour the school and learn about 

our academic programs. 
 High School Gear Up Night familiarized families with their options for schooling beyond Seven 

Hills.  Representatives from several area high school attend the event in order to answer 
questions and recruit students. 

 Family Math and Literacy Nights were held in October and November.  Here, parents attended 
workshops about how to support their children in these areas while the students participated in 
fun and engaging math and reading stations set up throughout the school. 

 Study Skills Workshop Series:  Two teachers from our Junior Academy presented a series of 
parent workshops about ways to help their children establish effective homework and study 
habits.  They shared outstanding strategies for developing organization, notetaking, critical 
thinking and memorization skills. 

 Parent Information Nights:  Events were held to help parents make informed decisions about 
their child’s educational experience.  These events included information nights about student 
achievement and assessment systems, student recruitment, modifications for school design, fifth 
grade and kindergarten fly up, Camp Kieve, Nature’s Classroom, NYC trip and more. 

 Arts Night:  In April, we gather for school wide programs to celebrate the importance of art in 
our children’s lives.  

 Massachusetts Charter School Week Family Fun Day:  Staff and family members sang, danced, 
played ball and climbed rock walls together at East Park! 

 Family Support Programs:  SHCS takes seriously its commitment to helping families 
throughout our community.  Among our outreach programs are the Giving Tree, Food Pantry 
and Outerwear Drive. 

 Spaghetti Supper: We had a great turn out for the first annual Green House Spaghetti Supper! 
 Super Saturdays:  Families in grades 4-8 were invited to attend Saturday MCAS study sessions.  

The program was developed to help students and parents familiarize themselves with the state 
frameworks and assessment protocols. 

 SHCS Book Fairs:  Twice a year, SHCS collaborates with Scholastic to host book fairs with 
students and family members may purchase books for their home libraries. 

 
 At least 50% of all parents will attend at least one QLC conference each year as measured by 

sign in sheets and computerized goal setting. 
68% of our families attended at least one QLC conference this year.  Attendance at the Primary and 
Elementary Academy conferences was much higher at each conference period.  The Junior Academy 
Student Led conferences were extremely well attended after the first quarter but dwindled off for the 
other two events.  Of course, parents can, and do, request a personal teacher conference at any time 
throughout the year.  In addition, this year, we implemented weekly emailed progress reports for 
families.  In this way, they receive ongoing information about their child’s level of success in school. 
 

 At least 10% of all parents will volunteer with the school in some capacity this year as 
measured by the volunteer register maintained in the front office. 

102 families or 20% of our families volunteered with school in some capacity this year.  Opportunities 
included being lunch guests or buddy readers, presenting about jobs, experiences or travels, 
chaperoning fieldtrips or school events such as dances or social hours, assisting with classroom or 
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school plays and special projects, volunteering to help out with Guild events such as luncheons, social 
hours, field day, holiday bazaar, etc. 

 
 The Parent Advisory Council and Parent Guild will hold monthly meetings with attendance of 

at least 5 parents present at each meeting. 
Both of these organizations met each month this year.  Attendance for each group fluctuated between 4 
and 15 at each meeting.  The Guild played an active role in fundraising for the school and soliciting 
volunteers for various school events.  The Advisory Council reviewed the school improvement plan, 
developed a parent involvement policy, assisted with student recruitment and new family  inductions, 
and helped develop a proposal for modifications to the school design in order to enhance student 
achievement.  In order to increase participation in the Parent Advisory Council, the group voted to 
alter the bi-laws to be more aligned with the School Council guidelines as outlined by Ed Reform.  
These guidelines would allow for the involvement of staff and community members on the committee. 
 

 SHCS will document good faith efforts to build partnerships with at least one area school, 
community group, business or university. 

The school has also actively encouraged community and neighbors to come into the school for 
meetings and school events such as: 
2nd Annual Hope and Hero Day:  Community leaders were invited to visit grades kindergarten 
through eight to share stories of hope and heroism.  
Read Across America Day:  In celebration of Dr. Seuss’s birthday community guests were invited to 
visit grades kindergarten through four to read a Dr. Seuss book.  Seven Hills Charter School works 
very hard to forge alliances with the community, parents, and local social service providers who 
attend to the needs of the students and enrich the school's program of activities.  The 2002-2003 school 
year was an especially rich and rewarding one in the area of community relationships as the following 
relationships were fostered: 
Worcester State College: This year, we were happy to host several practicum students from Worcester 
State College.  These students observed in elementary classrooms, participated in a FASST meeting 
and the administration of Reading First assessments.  We also collaborated with Dr. Richard Bisk 
from Worcester State College to explore a variety to teaching methodologies in the field of 
mathematics.  Several of our teachers participated in an on-site graduate level course and Dr. Bisk 
visited classrooms throughout the school to model instructional techniques and present special math 
challenges to out students. 
Ronald McDonald Care Mobile: Provided free dental services and wellness visits to the students of 
Seven Hills Charter School. 
 Kieve Leadership Decisions Institute:  All of our staff and students in grades 5-8 participated in a 
series of leadership and team-building workshops facilitated in collaboration with this Maine based 
organization. 
Mass Electric:  Elementary Academy students benefited from electrical safety workshops hosted at our 
school. 
Henry Lee Willis Community Center:  A school wide effort was made to collect canned and non-
perishable goods to donate to the center. 
The Worcester Senior Center:  The Student Council along with the Community Resource Director 
served lunch at centers holiday party. 
Aids Project Worcester: The Student Council along with the Community Resource Director collected 
and donated personal care items to the clients of Aids Project Worcester.  
Troubadour Inc.: SHCS was proud to partner with these educators and performers associated with 
the Massachusetts Cultural Counsel, to inspire children to write their own poetry and music.  All 
classes had the opportunity to work with guest artists throughout the year.   Students produced poetry 
books and CDs to be shared and a celebratory performance was held at the culmination of the project. 
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Elly Seavey:  Reading Specialist, South Elementary School in Andover, MA delivered a workshop to 
SHCS parents, “Reading Aloud with Children”, during Family Literacy Night. 
St. Jude Children’s Hospital: Students in grades K – 8 raised $529.00 for St. Jude Children’s 
Hospital by completing Math-aThon packets. 
Read A Thon:  SHCS students participated in a reading marathon to raise money for the Worcester 
Fire Department.  They were proud to present their donation to representatives of the department 
when they arrived to the school in their fire trucks. 
Worcester Artist Group:  This April, SHCS students of all ages displayed artwork, sang and played 
instruments at the local gallery.  The event was a huge success. 
YATA Celebration:  Several of our students had art work displayed at the Greendale Branch of the 
Worcester Public Library during their You Are The Artist (YATA) Celebration. 
St. Peter Marion Theatre Group:  Over 200 of our Primary and Elementary Academy students 
partnered with the St. Peter high school students to present two sold out shows of “Peter Pan!” 
SHCS Alumni Association:  We were proud to form an Alumni Association this year to help us keep in 
contact with former Seven Hills students and families.  Over 100 guests attended our first Alumni 
Reunion.  At this reunion, guests completed surveys to help us track their educational careers and to 
take advantage of their willingness to remain involved with Seven Hills.  Several of our Alumni have 
visited Seven Hills on a weekly basis this year to assist in classrooms or offer presentations to Junior 
Academy students about the importance of staying focused and trying your best. 
Worcester Rotary Club:  A representative group from SHCS attended a Rotary Club meeting this fall 
to present about the current climate for charter schools. 
 
SHCS will demonstrate strong organizational viability by maintaining fiscal responsibility. 

 Yearly submission of audited financial statements will demonstrate that the school is 
responsible with public funds. 

See Financial Profile. 
 

 The Board of Trustees will hold Edison accountable for the delivery of services through and 
ongoing fiscal review and contractual penalties for performance. 

The Board of Trustees reviews the budget and monthly management estimates at each meeting.  SHCS 
has received penalty dollars from Edison to account for failure to deliver on contractual items.   
 

 The Board of Trustees will develop a strategic plan for school improvement and to address any 
changes that may occur within our relationship with Edison Schools. 

The Board of Trustees has hired a consultant to assist with the identification of alternative service 
providers and business models.  We have been establishing relationships with professional 
development institutions and vendors to better meet our needs. 

 
Unique Program Areas 
 
Members of the SHCS community will understand and demonstrate the school’s Core Values 
(Wisdom, Justice, Courage, Compassion, Hope, Respect, Responsibility, Integrity). 

 The Core Values will be integrated into all content and special areas as evidenced in lesson 
plans and school-wide programs or events. 

Each month, we focused on a different Core Value to emphasize throughout the school.  Each house 
incorporated those Core Values into literacy and art based projects as well as skits, biographical 
research and more.  
 
Throughout the year, we recognize all of our Core Values as they are displayed by students, staff and 
school visitors. At each quarterly Model Citizen Assembly, we recognize our Core Value Ambassadors 
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by giving the ribbons to pass on to others who they see exhibiting the values as well.  In addition, staff 
and students can fill out nomination forms for Core Value Awards to be presented at a school-wide 
assembly.  
  
Guests who visit the school are asked to complete a comment card recognizing our values as they are 
displayed throughout the school and community.  These cards are read over the intercom and then 
posted on a “We’ve noticed …” bulletin board. 
 
Members of the SHCS community will use technology to assess learning and to communicate 
effectively with families, staff and students. 

 At least 75% of SHCS families will use home computers to access the Common as measured 
by the Harris Survey. 

50% of families report using their home computers to access the Common.  We utilize the Common 
to post information regarding our school curriculum, calendar and special programs.  In addition, 
families can access homework assignments, support resources and weekly progress reports. 
 
 SHCS staff will maintain attendance, discipline and student performance information on the 

school database. 
Our Student Information Manager maintains our school database and provides regular information to 
our leadership team to support us in tracking student performance, attendance and discipline records.  
This data is reviewed monthly and serves as the basis for the development of our annual student 
achievement plan (also known as a school improvement plan).  We are also in the process of piloting a 
new gradebook and reporting system that will provide additional information and access for families. 
 

 Staff members will post assignments, weekly newsletter and staff notes to the Common. 
These are all accessible on the Common on a regular basis. 
 

 Students in grades 2-8 will participate in technology based assessments in the content areas (i.e. 
Benchmarks, SRI). 

Students participated in the monthly Benchmarks, the Scholastic Reading Inventory and other 
standardized assessments.  In addition, teachers have utilized technology such as power point and 
Quizdom to develop their own interactive assessment experiences. 

 
SHCS staff members will experience opportunities for ongoing professional development and 
advancement. 

 SHCS will offer professional development opportunities (workshops, study groups, graduate 
courses, technology based trainings, etc.) to assist staff members with licensing processes and 
achieving “highly qualified” status. 

This year, we hosted a graduate level mathematics course from Worcester State College.  In addition, 
staff members participated in achievement academies, curriculum trainings and workshops focusing 
on curriculum mapping, using analysis and action planning, differentiating instruction, developing 
balanced literacy programs, using technology to enhance instruction, constructing meaningful 
learning environments and much more.  All of our paraprofessionals completed an online course of 
study offered by French River. 
 

 At least 10% of SHCS teachers will experience professional advancement by serving on the 
Leadership Team, or by acting as a Lead Teacher, Curriculum Coordinator, Professional 
Development Facilitator or Edison Trainer.   

This year, we had twenty active members of the Leadership Team and several more staff members who 
joined the team to assist with special initiatives and Leadership Development Retreats.  We have staff 
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members who are certified trainers for Learning Environments, Social Studies, Math, Writing, Success 
for All Reading, Peer Mediation, and Music Education.  We also have 12 members of our Site Based 
Council for Curriculum Mapping and several representatives of the School Climate Committee.   
 
SHCS will integrate the arts across all curriculum areas. 

 Core subject teachers will utilize the arts and movement to explain or reinforce content matter 
as evidenced in lesson plans and curriculum maps. 

Students participated in curriculum-based plays, poetry seminars and music composition in their 
content area classes.  Curriculum maps documented an emphasis on using the arts to explore other 
cultures and time periods in social studies and language arts classes.  In math, students created 
symmetrical designs, identified geometric principals in artwork and used fractions to understand 
rhythms.  
 
SHCS will strive to meet the needs of a diverse student body. 

 Teachers will use data analysis worksheets, student tracking devices, a planning pyramid or 
similar construct to design differentiated instruction.  Implementation will be measured through 
classroom observation reports and the teacher evaluation process. 

Each house met monthly (or more) to examine assessment data and develop plans for meeting 
individual needs.  Observation reports documented the use of individualized learning contracts and 
differentiated center-based instruction. 

 
 

V.  School Profile 
 

Grades and Age Levels Served 
Seven Hills Charter School opened in September of 1996.  At the time, it served the students of 
Worcester in Grades Kindergarten, ages 5, to Grade 7, ages 13.  During the fall of 1997, the School 
expanded to include Grade 8, serving students up to the age of 15.  The school year of 2003-2004 saw 
a total of 660 students at Seven Hills. 
 
Summary of Educational Philosophy 
In partnership with Edison Schools Inc, Seven Hills Charter School espouses high academic standards, 
provides full access to technology for the modern age, emphasizes a coherent and comprehensive 
approach to character development, and gives students extended opportunities to develop an 
appreciation for the arts.  Seven Hills provides students with a longer school day and longer school 
year, and engages its students in the larger life of the Worcester Community. 
 
Language Arts & Writing 
Language Arts and writing experiences are part of the instruction in every area.  In addition to our 
Success for All and Choices in Literature reading programs and Step Up to Writing, these skills are 
heavily applied throughout the day in the math, social studies, science and arts classes.  Students 
participate in daily Writer’s Workshops where children of all ages develop identities as authors by 
applying their knowledge of the writing process throughout a variety of genres.  

 
Language arts skills are assessed and recorded in a number of ways such as the Quarterly Assessment 
Reports completed by SFA teachers, the Scholastic Reading Inventory utilized every eight weeks, 
Dibbles and Grade testing (screenings for phonemic awareness, word attack, fluency, vocabulary 
development, etc.) administered three times a year, the monthly Benchmarks and through the 
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development and application of rubrics to measure comprehension and writing skills.  Teachers 
regularly use the results from informal running records, observations, writing samples, etc. to plan 
instruction that is designed to meet the needs of each individual.   
 

Math 
This year, we placed a strong emphasis on mastery of basic skills along with the problem solving 
approaches outlined in Everyday and Prentiss Hall Mathematics programs.  We reviewed our 
instructional pacing calendar and brought in supplementary resources to support the programs.  
Results from Edison’s monthly electronic Benchmark testing provided teachers with information 
about student strengths and weaknesses so that they could develop mini-lessons and learning centers 
focusing on specific skills.  At times, students were regrouped to accommodate student needs and 
supplement the basic skills that were determined to be our students’ weaknesses.  The same skill was 
taught to each group with appropriate accommodations.   
 

Social Studies and Science 
This year, we implemented several new programs to address the ever-changing State Curriculum 
Frameworks.  The students enjoyed highly engaging, interactive lessons utilizing resources from 
History Alive.  Student globetrotters reenacted historical events, identified geographic locations and 
characteristics effecting lifestyles throughout time and place.  By using primary documents, non-
fiction accounts and online research strategies, students interpreted information from a variety of 
sources to generate thoughtful understandings and opinions of real life issues and events. 
 
In science, we supplemented our TRAKS, STEP and Science Plus curriculums with a variety of 
quality, hands on resources.  At all grade levels, teachers emphasize the importance of each phase of 
the scientific process.   
 
Our science and social studies classes are highly literacy based.  In addition to experiments and 
projects, students are regularly asked to read a variety of literature and texts and do research in order 
to generate reports to document their findings or defend their viewpoints. 
   

Special Content Areas 
Seven Hills Charter School prides itself in the quality of our integrated arts program.  Our special area 
teachers do a tremendous job not only helping our students develop their artistic skills and appreciation 
but also using the arts to enable students to better access the general curriculum.   
 
The Visual Arts have also proven to be a dynamic and exhilarating program and have been a source of 
strength at the school.  The school always boasts a rich display of student artwork much of which has 
been reproduced in large displays for Edison conferences around the country.  Artwork is also hung in 
local area restaurants and banks.  Art teachers frequently co-plan with general education teachers to 
dually meet language arts, math and social studies objectives in order to adequately prepare students 
for the MCAS exam. This year’s Arts Night focused on the theme of Once Upon a Time, celebrating 
storytelling and literature from various time periods and cultures.   
 
Our Music program also provides a well-rounded experience for our students.  Topics explored range 
from music appreciation to composition and performance.  Embedded within the curriculum is an 
emphasis on history, cultures, geography, literature connections, research and reporting strategies, 
integrated technology and mathematical understanding.  In addition to the class meetings, students 
have the opportunity to participate in the Show Choir, a traveling group who, under the direction of 
Kathy Holton, collaborates with composer Carmino Rivosa and performs across the country, Harmony 
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on the Hill, a combined Junior Academy student, staff and family choir led by Tyronne Forbes, and 
instrumental music lessons or band, with Shawn McGann. 
 
Students in all grades participate in our World Language program, focusing on Spanish or English as 
a second language instruction. World language teachers start teaching Spanish and acclimating 
students to the sounds of the language from the very first day of kindergarten with an assortment of 
music, songs, rhymes, and chants.  Routines and procedures are established immediately that will 
follow through Grade 8 using the “Viva el Español,” “Paso a Paso,” and “Into English” curriculums.  
Students in grades 1-5 focus on speaking, writing and reading simple phrases in the target language.  
Junior academy students build upon these skills to participate in discussions, reading and writing 
assignments and language analysis.  At all levels, an emphasis on cultural understanding is at the heart 
of the Seven Hills World Language experience. 
 
Our Physical Education is based on Robert Pangrazi’s book entitled “Dynamic Physical Education” 
as well as the State Frameworks.  PE class consists of a variety of team games, physical fitness 
concepts and activities, sportsmanship, cooperative activities, basic fundamental movements, and sport 
specific skills.  The design of the curriculum is comprehensive and supports a commitment to be 
physically active for a lifetime. 
 
Our Health program is based on the Health Wave Promotion curriculum.  Units that we cover include: 
Mental Health, Nutrition, Drugs, Tobacco, and Alcohol, Environmental Health, Safety and First Aid, 
Growth and Development, Family Life, Stress Management, and Disease Prevention.  
 
Advisory is a Junior Academy class developed by our guidance counselor, Lisa Dirsa. Curriculum 
topics include team-building skills, accepting and appreciating diversity, conflict resolution, promoting 
peace and erasing hate, supportive and toxic friendships and peer pressure, gossip and rumors, bullying 
and harassment, building self-esteem, substance abuse and tobacco prevention, multiple intelligences 
and study skills, debating, career education, interview skills, and more. 
 
Exploratory is an interest-based class for Junior Academy students.  Students choose an activity to 
participate in each quarter.  The choices include chess, drama, choir, instrumental lessons, word play, 
circuit fitness, science olympiad, mathletes, community service and more! 
 
Character Education is a cross curricular infusion of ethics instruction and values exploration that 
permeate the fabric of each Edison school.  In addition to promoting and modeling Edison’s eight core 
values (wisdom, justice, courage, compassion, hope, respect, responsibility, and integrity) in their daily 
instruction and classroom management, teachers in grades Kindergarten-5 use a literature-based 
instructional curriculum developed by the Heartwood Institute to present moving and thoughtful stories 
that engage students in ethical issues and provide a basis for discussion and other instructional 
activities. The teachers in grades 6-8 are expected to integrate character education goals into their 
regular instruction—both in terms of behavioral expectations and content-related instruction.  
Instruction centers on the Touchstones components of the language arts/speaking and listening 
program.   
 
The use of Technology at Seven Hills enriches and extends the curriculum.  Students and teachers 
alike are continually “in training,” with the director of technology, learning to integrate computer 
applications into their work.  From word processing to Power Point presentations, from spreadsheets to 
e-mail exchanges with students near and far, the school’s technology program encourages youngsters 
to seek their own answers and to take control of their own learning. 
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Summary of External Standardized Test Results 
 
Our students in grades three through eight participate in the MCAS testing each year.  The information 
provided from these assessments helps us analyze student needs and evaluate our programs of 
instruction.  We are working hard to make our gains from year to year more than incremental.  A full 
report of MCAS results is available in the School Report Card section of this report.   
 
Each year, we examine our MCAS data through a number of lenses to measure our performance 
against our AYP goals, state and sending district, to track same and successive cohorts. 
 
Over the last three years, our elementary performance has shown little movement and is fairly 
consistent with state and local averages. However, our Junior Academy students have consistently 
demonstrated gains.  For example, between 2001 and 2003, our sixth graders have gone from 20% 
proficient or above to 44% in math and our eighth graders have moved from 19% to 21%.  In language 
arts, they have moved from 21% proficient or above to 63%.  Because of this, our Junior Academy 
ranks third in the city of Worcester for MCAS performance. 
 
Similarly, if you track specific groups of students over consecutive years, substantial progress is noted. 
The cohort with an average scaled sixth grade math score of 237 only had a 231 score when they were 
in fourth grade.  Of those students, forty-seven of the sixty-seven made significant gains (ranging from 
2 to 46 points) over the course of those two years.  Likewise, in language arts the scaled score of a 
cohort went from 223 in grade four to 242 in grade seven.  Every single one of the fifty-eight students 
in the cohort made gains, twenty-eight of them greater than twenty points.  This data suggests that the 
students reach higher level of achievement the longer they remain in the system. 
 
 
Summary of Internal Assessment Results 
  
Assessment is ongoing in Seven Hills Charter School classrooms.  We use daily observational data, 
assignments, projects, and regularly scheduled quizzes, tests and presentations.  Teachers regularly use 
informal running records, observations, and writing samples in order to plan instruction to meet 
individual needs.  In addition, the school piloted use of Quizdom, an assessment tool that allows 
students to answer questions through hand-held computer devices.  This allows teachers to track 
individual and group answers, along with a measure of the speed with which students respond.  All 
students maintain performance portfolios to document growth and to serve as a springboard for 
discussion during student led parent conferences.   
 
Students have been introduced to the testing formats required for statewide testing (MCAS), and are 
frequently provided with assignments which replicate the format of the external assessments.  In 
December, students participate in a school-wide Mock MCAS based on previous year MCAS 
questions.  Although it is typical for students to receive lower performance ratings at this mid-year 
point than in May, these results are analyzed so that our program can be adjusted to fill any gaps that 
are identified.  This year, 19% of third graders performed mid year at the proficiency level in reading 
and 55% were in the Needs Improvement Range.  Through the Mock MCAS, we were also able to 
identify 22 students who were on the cusp of reaching the next performance level.  We call these 
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“bubble kids.”  In grade four, 16% reached proficiency and 56% scored Needs Improvement.  There 
were 7 bubble kids in reading. In grade seven, 52% of the students reached proficiency in December 
and 40% were rated as Needs Improvement.  14 students were on the cusp of higher ratings.  On the 
grade four math Mock MCAS, 5% were proficient and 29% Needs Improvement.  25 students were on 
the bubble.  Grade six and eight teachers administered Mock Exams in December and then again, with 
a different previous year’s MCAS questions, in April.  The results are as follows:  Grade six December 
math Mock MCAS 1%Advanced (6% in April), 3%Proficient (17% in April), 32%Needs Improvement 
(38% in April) and Grade 8 December math Mock MCAS 3%Advanced (April 1.5%), 2%Proficient 
(6% in April), 25%Needs Improvement (43% in April). 
 
Student performance in Reading, Language Arts, and Math is gauged on a monthly basis through 
Benchmark testing for grades 2-8.  The Benchmarks are online assessment tools that are provided 
through Edison Schools. They are based on year-end outcomes as defined by the Massachusetts State 
Frameworks.  Research has shown if a student is able to score at 85% or better on the math 
Benchmarks, s/he is very likely to receive a proficient rating on the MCAS.  Similarly, the target score 
for reading and language arts is 80%.  On their final benchmark assessments this year (May and June), 
the following percentages of students met the targets at each grade level for reading (r ) and math (m): 
Grade 2 64% (r ) 58% (m), Grade 3 33% (r ), 34% (m), Grade 4 55% (r ), 22% (m), Grade 5 36% (r ) 
6% (m), Grade 6 34% (r ) 14% (m), Grade 7 (51% (r ) 26% (m), Grade 8 24% (r ) 6% (m).  The reports 
generated from the Benchmark program provide valuable insights into student learning.  The data can 
be examined in a number of different ways including individual student growth in each subject area or 
with specific skill subsets within or across years, class or school subgroup reports and much more. 
 
This year, we were able to strengthen our internal assessment systems through the implementation of 
our Reading First initiatives.  In addition to our Success For All program related assessments, the 
Scholastic Reading Inventory (SRI) which is administered every eight weeks, the Quarterly 
Assessment Summaries and the Roots Bi-Weekly Reviews, we were able to create more detailed 
student profiles through the use of the DRP, Dibels and Grade tests.  The most valuable information 
was obtained through the Dibels testing.  This exam is performed three times a year to all kindergarten 
through third graders and more frequently to at risk students.  By looking at letter naming, initial sound 
identification, phoneme segmentation, nonsense word reading and oral reading fluency skills, we are 
able to identify student and program strengths and weaknesses and monitor their progress toward 
specific goals.  In each of these defined areas, all class averages in kindergarten through grade two 
exceeded their Reading First targets.  Grade three In addition, when looking at lexile ranges as 
determined by the SRI and GRADE, we have determined that 60% of kindergarteners are reading on 
or above grade level, 24% of first graders, 37% of second graders, 43% of third graders, 50% in grade 
four, 60% in grade five.  
  
 
Number of Instruction days for School Year 2003-2004 
 
The number of instruction days for the 2003-2004 School Year were 195 days for students and 200 
days for teaching staff members. 
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S M T W TH F S S M T W TH F S S M T W TH F S
1 2 1 2 3 4 5 6 1 2 3 4

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31
 10 Student days/ 12 Staff days 21 Student days/21 Staff days  22 Student days/22 Staff days

S M T W TH F S S M T W TH F S S M T W TH F S
1 1 2 3 4 5 6 1 2 3

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31
30
 16 Student days/ 17 Staff days  17 Student days/ 17 Staff days  19 Student days/ 19 Staff days
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1 2 3

1 2 3 4 5 6 7 1 2 3 4 5 6 4 5 6 7 8 9 10
8 9 10 11 12 13 14 7 8 9 10 11 12 13 11 12 13 14 15 16 17

15 16 17 18 19 20 21 14 15 16 17 18 19 20 18 19 20 21 22 23 24
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 15 Student days/ 15 Staff days  22 Student days/ 23 Staff days  16 Student days/16 Staff days

S M T W TH F S S M T W TH F S
1 1 2 3 4 5

2 3 4 5 6 7 8 6 7 8 9 10 11 12 195 days for students 
9 10 11 12 13 14 15 13 14 15 16 17 18 19 200 days for teachers

16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31    
 20 Student days/ 20 Staff days  17 Student days/ 17 Staff days

No School Half Day Teachers' Prof Dev. Day QLC's Go Home 1st and Last Day
Aug 12-New Teacher & LT Reporting Day Jan 16-Second Quarter Closes of School
Aug 13- Teacher Reporting Day Jan 19-Martin Luther King's Birthday/ No School
Aug 13-14 Teacher Professional Development Jan 27-QLC's Go Home
Aug 18-First Day of School/Half Day Jan 29-30 Half Day/QLC conferences
Aug 18-22 Half Day for Students/ PD Staff Feb 16-20-Winter Vacation No School
Aug 29- Half Day of School March 5 - Progress Reports Go Home
Sept 1-Labor Day No School March 12-No School for Students/Staff PD
Sept 19- Progress Reports Go Home April 2- Third Quarter Closes
Oct 10- Half Day for Students/PD Staff April 9-No School
Oct 13-Columbus Day No School April 13- QLCs Go Home
Oct 24-First Quarter Closes April 15-16 Half Day/QLC conferences
Nov 4- QLC's Go Home April 19-23 Spring Break
Nov 6-7 Half Day/QLC Conferences May 21- Progress Reports Go Home
Nov 10- No School for Students/Staff PD May 28-Half Day for Students/PD Staff
Nov 11-Veterans' Day No School May 31-Memorial Day No School
Nov 26-Half Day of School June 11-Fourth Quarter Closes
Nov 27-28- No School June 21-23 Half Day for Students/PD Staff
Dec 5- Progress Reports Go Home June 23-Last day for Students/QLC's go home
Dec 24-Jan 2-Vacation June 24-PD & Last Day for Teachers

May June

November December January

February March April

(2003-04  Calendar) SEVEN HILLS CHARTER SCHOOL
CALENDAR YEAR 2001-2002

August September October

 4

13

27
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NCLB Report Card 
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VI.  Governance Profile 

 
 
 
 

Trustees of Seven Hills Charter School 
as of 10/03/03 

 
Carlton Watson     Executive Director, 
 Chairman as of June 2002   Henry Lee Willis Community Center 
 Trustee as of September 2001 
       Parent, 2 children at SHCS 
 
Nina Stoll      Educational Consultant, English 

Trustee as of September 1996 teacher, founder and first president of Solomon 
Schechter Day School, 

 Worcester, MA 
 
Dorothy A. Escribano, Ph.D. Associate VP Academic Affairs, 
             Trustee as of June 2002 Worcester State College, conference presenter, 

formerly teaching and lecturing in Spanish, 
Hispanic Studies, ESL 

 
Rebecca Wagley Blodgett Attorney, Specializing in Child 
             Trustee as of June 2002  Advocacy  
                
 Parent, 3 children at SHCS 
 
Romeo Marquis Educational technology Consultant,  
              Trustee as of August 2002 formerly a Director of Technology Development at 

Framingham State College, formerly high school 
teacher and principal 

               
Donna Lemoyne Finance Assistant/Benefits  
    Trustee as of September 2003  Coordinator, Town of Wayland  
 

Parent, 2 children currently at SHCS, 1 child 
graduated from SHCS 
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Board Of Trustees Summary Major Policy Decisions FY’04 
 

9/2/03 – Donna Lemoyne added to Board of Trustees 
Replaced outgoing Board member. 
 
12/2/03 – Certification Requirements 
The School’s current requirement was that all teaching staff be certified with the ’03-’04 contract year.  
The Definition of “Highly Qualified” included being certified, and in order to meet the requirements of 
NCLB, the policy was implemented.  The DOE presented information in October that clarified 
credential standards for teachers in Charter Schools and the requirements were not as strict.  The Board 
voted to retain the current requirement to meet NCLB standards. 
 
2/23/04- Seven Hills Charter School Emergency Early Release Policy 
Approved and signed by Carlton Watson and Mr. Hennessy, School Transportation Department, City 
of Worcester. 
 
2/23/04- SHCS Proposal for Modifications to the School Design to Increase Student 
Achievement (K. Osborn) 
Representatives of all areas of the school formulated proposals for innovations in School design.  The 
changes will ensure high quality instruction, enhanced curriculum and training, efficiencies in 
organizational structure, expanded opportunities for instructional leadership and apprentice training.  
Additionally, enhancements to the time of start and end of School day as well as School calendar were 
presented.  The Board approved all proposals and supports the innovations and the successes they will 
bring to SHCS. 
 
2/23/04- By-Laws and Agenda Format for Seven Hills Charter School 
The Board approved the adoption of By-Laws and a new agenda format.  The By-Laws will go to the 
DOE for approval. 
 
 
Summary of Official Complaints Received by the Board 

 
Seven Hills Charter School received one official complaint during the 2003-2004 school Year.  The 
complaint was made by the parent in response to an emergency dismissal that occurred due to a water 
problem at the School.  The parents felt that the school and the bus company seemed to have different 
policies regarding emergency/early dismissal.  At the next scheduled Board meeting, the complaint 
was heard and the School’s principal and Board assured the parents that the Seven Hills Charter School 
emergency early release policy had been approved and that the main concern always is the safety of the 
students. 
 
In the event of an emergency dismissal, a service bureau has been contracted by the School to make 
telephone calls.  The calls will be made to the three emergency contact phone numbers that families 
have provided.  A recording will be provided regarding the emergency situation and the dismissal of 
children and all calls will be processed within 30 minutes.  Students will only be dismissed if their 
parent/guardian has been contacted.  The school has a list of approved people to pick up students and 
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the school will have staff monitors, on the buses, who will request identification.  Otherwise, the 
students will go to the gymnasium to await dismissal. 
 
 
Monitoring the performance of Edison Schools, the Educational Management 
Company for Seven Hills Charter School 
 
During FY 2003, the Board of Trustees and Principal of Seven Hills Charter School initiated a specific 
and deliberate course of action to review, assess and measure delivery of the requirements and 
performance of Edison Schools against the contract with the School for educational management 
services.   
 
In January, 2003 consulting services were retained by the Board and the School to summarize the 
details of the educational management contract, itemizing deliverables in the Academic areas of 
programming, materials, training, benchmarking performance, assessment reporting and academic 
performance calculations.  Deliverables in the Financial areas were also detailed including revenue 
specifications, expense guidelines, net site contribution calculation, management fees and financial 
reporting requirements for the School and for Edison Schools.  
 
In March 2003 the Board met to discuss the findings of the consultant’s contract review and 
summarization and to specify the premise, intent and purpose of an upcoming meeting with Edison 
Schools.  The Board desired to meet with Edison Schools to discuss their dissatisfaction with Edison’s 
performance against the contract with the School for educational management services.  The Board 
and School formally communicated and met with Edison Schools regarding the lack of performance 
against deliverables in the Academic areas citing; content of the 5 year plan for academic performance, 
inconsistent annual improvements across all academic areas, insufficient measurement tools, 
deficiencies in the curriculums, incompatibility of the curriculums with the MA Frameworks and 
deficiencies in tools provided to measure the performance of each individual student.  The Board also 
provided specific information to Edison Schools about Personnel and Business Administration issues 
that they needed to address and improve upon. 
 
In July 2003, the Board met with Edison Schools again, this time in their New York City offices.  
Edison Schools presented updates and future plans for their Technology and Academic Services 
programs.  They discussed some of the specific benefits these plans would have for Seven Hills 
Charter School.  The Board reiterated their concern regarding gaps and inconsistencies in 
communication between Edison and the Schools’ Board and Principal.  The Board specified their goals 
for student achievement and educational support and pointed out that the educational management 
contract required Edison Schools to deliver more than they were currently doing.  Additionally, the 
Board and Edison schools discussed Finance issues in the areas of capital acquisitions, budgeting, 
employee benefits and employee compensation. 
 
In August 2003, representatives from the academic achievement and finance departments of Edison 
Schools traveled to Worcester to meet and discuss more specifics of performance and measurement in 
the areas of academic achievement, grant revenues, fixed assets, building occupancy and expenses.   
 
In October 2003, Edison made a specific and detailed presentation at the monthly Board meeting 
regarding academic achievement for FY 2003. 
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In October 2003 the full Board of the School met to formally specify and document their desire and 
intention to communicate, lead and support the School’s drive towards increased student achievement.  
The Board instructed the Principal to review the entire Academic and Administrative programs of the 
School, evaluating leadership, curriculum and instruction, structural alternatives to the School calendar 
and length of day as well as administrative tasks and alignments.   
 
In November 2003, Seven Hills and Edison Schools formulated a Memorandum of Understanding to 
document and itemize agreement to certain financial measurements, results and payments that had 
been unclear in the wording of the educational management contract.  The Memorandum was finalized 
and approved by the Board and Edison Schools in February 2004. 
 
Throughout the spring of 2004, the Board and School Principal have continued to monitor the 
performance of Edison Schools to the requirements of the educational management contract.  In 
monthly Board meetings, the Principal has reported on updates to the student achievement plan, 
proposed innovations for School design for the 2004-2005 academic year (which were accepted by the 
Board), proposed changes to improve parent and community involvement and presented a summary in 
June on where we’ve been, where we are now and where we’re going.  There have also been specific 
presentations on the budgeting process and by-laws for the School.  In all areas and presentations, 
careful consideration and identification has been made of Edison performance or contributions in the 
specific areas discussed.  
 
Contingency Planning for Educational and Financial Management of SHCS 
 
During FY 2003 and 2004, the Board of Trustees and Principal of Seven Hills Charter School 
acknowledged concerns regarding the performance of Edison Schools against the educational 
management contract with the School, and concerns regarding the ongoing changes in local and overall 
ownership and management of Edison Schools.   
 
The Board and the School summarized the details of the educational management contract, itemizing 
deliverables in the Academic and Financial areas and communicated deficiencies and performance 
issues to Edison.   The most recent DOE Site Visit also highlighted academic, financial, administrative 
and governance areas for continued improvement. 
 
It is clear to the Board and the Principal that they have responsibility for academic and managerial 
achievement of the School regardless of Edison’s performance as an educational management 
company for the School. 
 
To move forward in achieving academic goals, the full Board of the School met in the fall to formally 
specify and document their desire and intention to communicate, lead and support the School’s drive 
towards increased student achievement.  The Board instructed the Principal to review the entire 
Academic and Administrative programs of the School, evaluating leadership, curriculum and 
instruction, structural alternatives to the School calendar and length of day as well as administrative 
tasks and alignments.  In the spring,  
The Principal presented updates to the student achievement plan, proposed innovations for School 
design for the 2004-2005 academic year (which were accepted by the Board), proposed changes to 
improve parent and community involvement.  
 
A financial planning task force has also been formed to review, design and implement improved 
financial processing and reporting systems for the School.  The task force is ensuring that the FY 2003 



Seven Hills Charter School Annual Report 2003-2004                                                                                                        33  

financial audit comments and findings are addressed and that the new systems meet the requirements 
of providing financial statements and performance analysis.  The School will contract financial 
management consulting services to review the new systems and procedures and suggest continued 
opportunities for improvement and independence in financial procedures and reporting. 
 
 
VII.  Student Profile 
 
Student Demographics 
 
During the 2003-2004 School Year, Seven Hills Charter School’s student population included an 
ethnic make-up of 251 Caucasians, 184 African-Americans, and 249 Hispanics. 
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Total Number of Student Applications 
218 applications received in the 2004-2005 school lottery held on March 4, 2004. 
47 applications were received after the March lottery and a second lottery was held on June 24 to add 
to our wait list.  Our current wait list of 203 applicants exceeds 15% of our student enrollment. 
 
Student Turnover Data 
The number of new students during the School Year 2003-2004 was 51. 
Kindergarten Through Grade 5 - 48 
Grade 6 Through Grade 8  -   3 
Total        51 
 
The number of students who left during the School Year 2003–2004 was 85. 
Kindergarten Through Grade 5 - 54 
Grade 6 Through Grade 8  - 31 
Total        85 
 
The number of students who left at the end of the School Year 2003-2004 was 18. 
Kindergarten Through Grade 5 - 12 
Grade 6 Through Grade 8  -  6 
Total       18 
 
The majority of students, who withdrew from Seven Hills, did so because of moves out of district. 
Others withdrew for various reasons.  
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Number of Student Expulsions and Suspensions 

 
The number of students expelled during the school year was 0. 
Kindergarten Through Grade 5 -  0 
Grade 6 Through Grade 8  -  0 
Total         0 
 
The number of students placed on in-school suspension during the year was 109. 
Kindergarten Through Grade 5 - 58 
Grade 6 Through Grade 8  - 51 
Total      109 
 
The number of students placed on out-of-school suspension during the year was 67. 
Kindergarten Through Grade 5 - 35 
Grade 6 Through 8   - 32 
Total        67 
 
Attendance Rate 
Overall attendance rate for School Year 2003 – 2004 was 89%. 

 
 

VIII.  Staff Profile 
 
Name of Headmaster / Principal and Other Similar Positions 
Ms. Krista Osborn was named Principal of Seven Hills Charter School in July 2002.  John Benjamin, 
Academy Director, Cheryl Hollocher, Special Education Coordinator assist her and the Seven Hills 
Charter School Leadership Team comprised of Guidance and Discipline staff, the Office and 
Technology Managers, Lead Teachers and Curriculum Coordinators.  The group works closely with all 
school personnel to ensure a quality educational experience is afforded all Seven Hills families. 
 
Summary of Classroom Teacher Qualifications 
       
rev031504         

Name 
Teaching 

Assignment Degree Resume Transcript Certification FTE HQ?

Jen Arnold 
4th 
Grade/Science MA/Elem Ed Y Y MA Elem 1-6 1 Y 

Denise Fogarty 1st Grade BA Y Y MA K-8 1 Y 
Sharon Thyden 3rd Grade BS Edu Y Y MA K-8 1 Y 

Deborah Langlois 
8th Grade/ Soc 
Studies MA/History Y Y MA Soc Stu 5-9 1 Y 

Mellisa Sharrock 
8th Grade/Lang 
Arts MS Elem Ed/BS Theater Y Y MA Eng 5-8 1 Y 

Darrell Gibbs 
6th Grade/Lang 
Arts BA//Elem Ed Y Y MA Cert English 5-8 1 Y 

Latisha Ambroise 2nd Grade BA/Early Childhood Y N MA Early Child K-3 1 Y 

Julianne Morin Lead/Art BA Fine Arts MAT Fine Arts Y Y 

MA PreK-12/Director 
and Principal/Vice 
Principal 1 Y 

Tasha Gosselin 4th Grade/Math MA/Special Needs Y Y MA K-6 1 Y 
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Kara Folkemer Kindergarten 
BA/Human Growth, MS 
Early Childhood Y Y 

Preschool Teacher 
Cert 1 N 

Janice Vickers Kindergarten BA Elem Ed Y Y MA Elem 1-6 1 Y 

Henry Chamberlain 1st Grade MA/Elem Ed Y Y 
MA Elem 1-6 
Standard 1 Y 

Linda Cebrowski Kindergarten BS  Y Y MA Early Child K-3 1 Y 

Kelley Moore 3rd Grade 
Masters in Integrated Tech, 
BS Elem Ed Y Y 

Washington State& 
Georgia 1 N 

Laura Scala Kirn 4th Grade 
MS Education BA Spanish 
Lang & Lit Y N 

MA Elem 1-6 
Standard 1 Y 

Sara Richard 4th Grade BS Elementary Ed Y Y MA Elem 1-6 1 Y 
Heather Lufkin 5th Grade BA Elem Ed Y Y MA Elem (1-6) 1 Y 
Monique Cafarelli JA Science BA Biology Y N MA  Biology 5-12 1 Y 
Tina Schirner 5th Grade BS/Elem Ed Y Y MA Elementary 1-6 1 Y 

Sheila Daw 
Jr. Academy 
Math BA/Psychology Y Y MA Elementary 1-6 1 N 

Melanie Heck JA Math  BS Mech Engineering Y Y MA Math 5-12 1 Y 

Jason DeFalco 4th Grade BS/Sociology/Elem Ed Y Y 
App in for Elem 
License 1 Y 

Jennifer Pagach 2nd Grade BA Sociology Y N 
App in for Elem 
License 1 Y 

Danielle Demeritt 1st Grade BS Elem Ed N Y MA Elem 1-6 1 Y 
Christopher Hoskins JA/Lang Arts BS Secondary Ed 7-12 Y N MA English 8-12 1 Y 

Susan Johnson 
JA/Science and 
Math 

Master of Education-Health 
Sciences Y Y 

MA Health Ed 5-12; 
Science 5-8; Math 5-8 1 Y 

Kathleen Blosser 
(Hoyt) 3rd Grade  BA Elem Ed, AS Y Y MA Elementary 1-6 1 Y 
Karen Reed 
(Grossgold) Art MA/Elem Ed BA/English Y Y 

App in for 
Elem&Visual Art 1 N 

Rebecca O'Brien Art MA/Education Y Y MA VA PreK-12 0.6 Y 

Kathy Holton Music BA Y N 
MA Elem 1-6 Music 
preK-9 1 Y 

Shawn McGann Music BM Music Education 5-12 Y N 
MA Cert Music All 
grades 1 Y 

Derek Fisher PE BS Y Y MA PE PreK-12 1 Y 
Mike Tagliareni PE MA Y Y MA PE 5-12 1 Y 

Vanessa Ursoleo W/Lang JA 
BA Spanish, minor in 
Psychology Y Y 

11/02 Reading and 
Writing passed,  1 N 

Alma Matos 
Elementary W 
Lang             

Pat Bogosian Wilson Reading BS Elementary Ed Y Y MA Elementary 1-6 1 Y 

Brandon Underwood 
Reading 
Specialist 

Masters Elem Ed, BA Elem 
Ed, BA Spanish Y Y MA Elem Ed 1-6 1 Y 

Jennifer Cusack 2nd Grade BA, Y N 
MA Early Childhood 
Prek-3 1 Y 

Liz Walsh Tutor/Reading 
High School/Salter Bus 
School Y N Not Certified 1 Y 

Donna Clark-Cranham SFA Coordinator BS/Lang Arts+ Elem Ed Y Y MA Elementary K-8 1 Y 
Karen Reil Tutor/Reading Leicester High School Y N Not Certified 1 N 

Kim Riordan Math/SFA Tutor 
High School/Assumption 
College Y N Not Certified 1 N 

Erica Clarke SFA Tutor M Ed Elem Ed Y Y MA Elem Ed   y 
Kathleen Gadbois Tutor SFA/Math BS Home Ec Y Y expired 1 Y 

Paula McLean 
Aide Reading and 
Rainbow High School N N Not Certified 1 N 

Virginia Delorge Kindergarten Aide High School  Y N Not Certified 1 N 

Brianne Thyden Kindergarten Aide High School  Y 
HS 
Diploma Not Certified 1 N 

Lynn Johnson Kindergarten Aide 
High School/ 2 college 
courses Y Y Not Certified 1 N 

Tyrone Forbes Kind Aide/SFA AS Liberal Arts Y N Not Certified 1 Y 
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Tutor 

Renee Gaudette 
Kind Aide/SFA 
Tutor 

BS Elem Ed, BA 
Psychology Y Y MA Elem Ed 1-6 1 Y 

Nadine Ortiz Building Sub High School+ Y N Not Certified 1 N 
Kyle Moore Building Sub AS Early Childhood Ed N N Not Certified 1 Y 
Cheryl Tausky-
Hollacher 

SPED 
Coordinator M. Ed., BA Ling Anthro,  Y N MA SPED Admin 1 Y 

Randall Theerman SPED Teacher BS/Criminal Justice Y N 

11/02 Reading and 
Writing, 2/03 Mod Dis, 
need copy of License 
app 1 Y 

Maureen McSweeney-
Quill SPED Teacher 

BS Therapeutic Rec 
Education Y Y 

Reading/Writing 
passed 7/02, SPED 
passed7/03 
application submitted 1 Y 

Elizabeth Goodman SPED Teacher MA + Y N 
MA Special Needs K-
9, 5-12 1 Y 

Alison Martins SPED Teacher 
BS Special Ed, BS Ed, BS 
Psychology Y Y 

MA Certified, waiting 
for copy 1 Y 

Kate Reavey SPED Teacher BA Elem Special Ed Y Y 
RI Certified SPED 
Elem and Middle 1 Y 

Tracy Zannotti Speech & Lang 
BS Speech Hearing/MS 
Communication Y Y 

MA Speech Lang 
Hearing All 1 Y 

Matthew Jewitt Occup Therapy BS/Occ Therapy Y Y MA OT 1 Y 
Patrick Oroszko SPED para BA Philosophy Y Y Not Certified 1 Y 
Cathy Barrier SPED para High School,  Y N 14yrs Med profession 1 N 

Hessey Thomas SPED Aide; 1-1 
High School, Jr. College 
Courses Y N Not Certified 1 N 

David Sherman SPED Aide; 1-1 AS/Humanities Y Diploma Not Certified 1 Y 
Mary Lou Piekos SPED Aide BA Phys, AA, MA Ed Y Y Not Certified 1 Y 
Michelle Heath-Tong SPED Aide BA Elem Ed Y N MA Elem Ed 1-6 1 Y 
Elizabeth Daoust SPED Aide BS Human Services Y N Not Certified 1 Y 
Ann Feldman ESL BA French/Elem Education Y Y MA Early Child PreK-2 1 Y 
Susan Bourget ESL/Tutor BS Elementary Ed Y Y MA Elem Ed K-6 1 Y 
Steve Colorio Discipline BA Psychology Y N Not Certified 1 Y 
Lisa Pugliese Counselor             
John Benjamin Academy Director             
Krista Osborn Principal             
Staff Count 73        
 
 
 
Staff Roster-Administration, Facilities and Technology 

   
Annual Report    
Name Position Degree Certification 

Krista Osborn Principal M.Ed./BS Inclusionary Ed 

MA Elem Prin/Asst Prin, Early 
Childhood, Elem and Special Ed 
Teacher 

John Benjamin Assist Principal 
M.Ed Int Studies/BS Elem Ed, 
AA Liberal Arts 

MA Prin/Asst Prin, ElemK-6, 
Middle 5-9 

Jessica Mangual Office Manager AS  

Doreen Ortiz Administrative Assistant High School +college courses Bookkeeping/Record keeping 

Sally Ustaitis Admin and SPED Assistant High School    

Lesley Rodriguez Administrative Assistant High School +college courses  

Nilda Rodriguez Community Resource Director AS Paralegal  
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Cynthia Krackovic Business Services Manager High School +college courses  

Barbara Perotto Controller BS Business  

Anita Marshall Library Media Specialist BA, English MA Elem Ed 

Matthew Williams User Support Tech 

PC Service & Support Cert 
Program, BS Exercise 
Physiology A+ Certified 

David Rosario Media Specialist High School +college courses  

Lorraine Mancini Student Information Services High School +college courses  

John McClintock School Psychologist MA, BA Psychology, CAGS Ed
MA Psychologist all, Soc Stud 7-
12 

Lisa Purgiese School Counselor MA Psychology Teachers Exam Passed 5/11/02

Ann Pinto School Nurse Registered Nurse State of NY RN 

Denise Page Nurse Clerical Aide American Red Cross CAN CAN 

David McGann Custodian High School  

Robin Roy Custodian, Mgr Asst High School  

Richard Farrand Custodian  High School  

Norman Durham Custodian GED  

Hasan Baciliu Custodian High School - Foreign Country  

Raymond Roy Custodian    

    

Staff Count 24    

 
 

Teacher Turnover 
 
The percentage of teaching faculty, who left during the School Year 2003 – 2004, was 6%.  The 
percentage of teachers, who finished the school year but will not return for the upcoming year, is 14%.  
Reasons for departures included out of state moves, family needs and demands as well as performance 
issues. 
 
Seven Hills Charter School is dedicated to hiring and retaining only the most highly qualified teachers 
and staff members.  For this reason, annual contracts are issued to all. 
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IX.  Financial Profile 
 
Tardiness of 2003 Audited Financial Reports 
The Audited Financial Statements for the year ended 6/30/03 for the Seven Hills Charter School were 
not delivered to the Department of Education and the State Auditor’s offices until mid-May.  Delays in 
completing the audit were the result of less than ideal planning, scheduling conflicts, timing of 
financial discussions with the School’s management company, and the resolution of final audit 
adjustments and comments.  Additionally, the School has engaged a new audit firm. 
 
Financial Statement for the Fiscal Year 2004 
 
Balance Sheet Setting Forth School Assets, Liabilities, and Fund Balances or 
Equities 
 
The Board of Trustees and financial staff at the School are transitioning to improved financial 
reporting systems and procedures for the year ended 6/30/04.  Therefore, draft Financial Statements 
including Balance Sheet and Statement of revenues and Expenses are not available at this time.  They 
will be provided to the DOE as soon as they are available. 
 
Approved School Budget for Fiscal Year 2005 
 
   
Seven Hills Charter School   
   
   
Summary Budget    
   FY 2005  
  School Budget 
     
Enrollment   
                                 660 
    
     
Revenue   
  Base Revenue  $5,654,880 
  Title I  $351,513 
  SPED (State)  $8,284 
  SPED (Federal)  $150,721 
  Title II (Prof. Development) $69,341 
  Title IV (Safe & Drug Free) $6,284 
  Title VI (Innovative Ed.) $5,602 
  Food Service $290,000 
  After School $62,000 
Charter School Facilities Grant $75,000 
Kindergarten Grant $41,100 
Reading First Grant $96,338 
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MCSA Leadership Institute Grant  $5,000 
Total Revenue  $6,816,063 
     
Charter Board Expenses    
  Charter Board General & Admin Expenses   $0 
Total Charter Board Expenses  $0 
      
Net Revenue  $6,816,063 
     
Direct Site Expenses    
     
Instructional Expenses    
  Personnel  $3,291,543 
  Non-Personnel   $229,952 
Total Instructional Expenses                       3,521,495  
     
Facility Expenses    
  Personnel  $296,510 
  Non-Personnel   $1,133,332 
Total Facilities Expenses                       1,429,842  
     
Technology Expenses    
  Personnel  $181,532 
  Non-Personnel   $59,139 
Total Technology Expenses                          240,671  
     
Administrative Expenses    
  Personnel   $669,516 
  Non-Personnel   $126,002 
Total Administration Expenses  $795,518 
     
Total Direct Site Expenses    
  Personnel  $4,439,101 
  Non-Personnel                        1,548,425  
Total Direct Site Expenses  $5,987,526 
      

Revenue less Direct Site 
Expenses   $828,537 
     
Indirect Site Expenses  $828,537 
      

Revenue less Direct and Indirect 
Site Expenses   $0 
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