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August 2006 
 
 
Dear Friends, 
 
It is again my pleasure to present you with the Annual Report 
of the Health Careers Academy, summarizing our progress and 
achievements during our eighth year.              
 
Students and families come to HCa knowing that they will find serious academic purpose on a college 
campus, strong academic and personal supports, and the opportunity to prepare for higher education while 
exploring a professional health career.  Parents place their trust in us to help their children navigate the 
challenge of urban education and see college as an essential part of their future. We take this work very 
seriously.   
 
We are proud of the observations of educators who visited HCa as part of the charter school accountability 
process.  The report from the Department of Education assures us that we are indeed on the right track to 
fulfill our mission.  They observed small class sizes, where teachers created a positive environment which is 
conducive to learning.  They found a place where teachers and administrators work hard to create a school 
environment that strongly supports each student’s personal and academic growth.  They found a community 
where students and parents take comfort in safety, and speak highly of the teacher’s dedication.  They found 
students who were engaged by summer work experiences, job shadowing, and internships in the healthcare 
field, and a school which has realized its mission to become an important member of the health care 
community.  They found a place where all stakeholders have a clear understanding of and enthusiasm for the 
school’s mission, and where the school’s purpose and objectives were repeatedly affirmed by all.   They 
found a school which has lived up to the promise of its charter.   
 
Each summer the preparation of our annual report provides the opportunity to reflect on our successes, to 
acknowledge the challenge still ahead, and to identify the priorities we will hold for the coming year.  We 
thank you for reading our report, and for your interest in our school.  We hope you will find ways to increase 
your involvement with our faculty and students in the year ahead.   
 
Respectfully, 
 
 
 
Elmer R. Freeman 
Chairperson, HCa Board of Trustees 
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Health Careers Academy 
A Horace Mann Charter Public School at Northeastern University 

 
 

Our Mission 
 
Health Careers Academy (HCa) is a college preparatory high school for Boston students exploring careers in 
health and health-related professions.  The Academy provides a supportive learning environment that 
promotes respect and embraces diversity.  Students will attain the life skills needed to become productive 
and positive members of society.   
 

Our Philosophy 
 
• We offer a rigorous academic program because it is the cornerstone for success in both higher education 

and professional futures. 
 
• We establish high expectations for effort and progress because this helps students develop the discipline 

and confidence they will need to succeed at whatever life goals they establish for themselves.   
 
• We focus on health and science to excite student interest and establish relevance in education, to promote 

a career focus, and ultimately, to address the health care needs of underserved communities.   
 
• We help our students to become responsible adult citizens by nurturing their commitment to and 

responsibility for their own community. 
 
• We take a holistic view of the student, providing support for social, emotional and intellectual 

development, and recognizing the particular importance of families in the process of education. 
 
• We believe that all students have the potential to achieve at high levels, and so we enroll students based 

only on their interest in exploring the health careers and their willingness to meet the challenge of 
learning with their best effort. 

 
• We are part of a search for educational strategies that can have broader applicability and can lead to 

systemic change in the schools and in the community. 
 
We believe this comprehensive approach to secondary education will produce graduates who understand the 
value of learning, who have mastered important skills and knowledge, who recognize the dividends of hard 
work, and who have meaningful choices about their future.  This is how we will measure our success.   



 
Health Careers Academy 

 
Highlights of 2005-2006:  Evidence of Our Success 

 
 
The 2005-2006 school year was another year of growth and achievement for HCa students and faculty.  We 
highlight here not only our milestones and the achievements, but also the kinds of rich experiences and 
programming that make HCa a special kind of teaching and learning community  
 
Academic Achievements 
 
MCAS Improvement   HCa continued its strong progress on the Grade 10 MCAS math and English 
language arts examinations, with the lowest ever proportion of students in the level one failing performance 
level, and the highest ever proportion in the important level three proficient and level four advanced 
performance levels.   
 
Competency Determination  100% of HCa students in the classes of 2003 through 2006 have now 
received their competency determination, an MCAS graduation requirement in English and math established 
by the Department of Education.  All of the students in the class of 2007 have already received their 
competency determination. 
 
Continued Progress Toward Proficiency For All  HCa again met the requirements for Adequate 
Yearly Progress toward math and English proficiency, as required by the No Child Left Behind Act.  HCa 
has made Adequate Yearly Progress in every year, for every subject and every measurable student sub-
population.   
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Science Fair Success  HCa’s school-wide 
science fair continues to produce outstanding results, 
with an extraordinary 43 students representing the 
Academy at the citywide science fair.   Despite our 
small student population, three HCa students were 
among the top Boston students selected to represent 
the school in the state-wide science fair competition.  
HCa’s involvement in the science fair was 
generously sponsored this year by Northeastern 
University.   
 
College Admission and Matriculation On 
June 8, 2006 HCa graduated 38 students during a 
celebration in Northeastern’s Blackman Auditorium.  
This year 97% of HCa graduates applied, and 93% 
were accepted, to higher education programs of their choice.  90% of graduates will pursue higher education 
in the fall, with 61% attending four-year colleges and universities, 29% attending community colleges and 
other programs.  Three HCa graduates received the prestigious Adams Scholarship honoring their 
outstanding MCAS achievement and supporting their full tuition at the University of Massachusetts.  
Another HCa student was selected by Northeastern University as one of the BPS Scholars, providing for a 
full four-year scholarship.   
 



Health Careers Intentions  More than two-thirds (68%) of HCa 2006 graduates have identified a 
health profession as their intended major, and about one third (32%) intend to pursue nursing. 
 
Virtual High School   HCa piloted a distance learning program that provided rigorous on-line courses 
for HCa students, part of an effort to differentiate programming for students on both ends of the achievement 
spectrum.  VHS provided advanced placement and pre-advanced placement level courses to high achieving 
students who welcomed the opportunity for additional challenge.  It also provided academic skill building 
courses in reading and math for students needing additional support.  The pilot program will be continued in 
2006-2007 with additional support and supervision from HCa faculty.  
 
 
Organizational Development 
 
Health Professions Scholarship Program  –  Massachusetts General Hospital and the Massachusetts 
General Physicians Organization have together launch a new scholarship program to benefit HCa students 
who intend to pursue higher education in the health professions.  The organizations have made a four-year 
commitment to support the Sarah Stowell, RN and Chester M. Pierce, MD Scholarship Program that will 
provide $10,000 in scholarships each year to high achieving HCa students.  The scholarships honor the first 
African American nurse to graduate from the MGH School of Nursing in 1953 and a distinguished MGH 
psychiatrist whose work has focused on extreme environments, racism, the media and sports medicine.  The 
first scholarships were awarded at the annual celebration of student achievement in June.   
 
Health Careers Engagement Project With generous support of the Barr Foundation and Brigham and 
Women’s Hospital, HCa has launched the Health Careers Engagement project, a three-year project designed 
strengthen and expand the health careers exploration activities for all HCa students.  The project will allow 
HCa to deepen partnerships with health care organizations, providing health professional classroom visitors, 
visits to health care sites in and around Boston, job shadowing and internship experiences, and health-related 
summer work experiences.  

 
Teacher of the Year  HCa history teacher Angela Hedley was 
honored as one of fourteen Boston Public Schools teachers of the year in a 
ceremony on June 12, 2006.  Nominated by her colleagues, Ms. Hedley’s 
selection honors the high standards she holds for herself as a teacher and for 
her students, and recognizes her outstanding commitment to educational 
excellence in Boston.   

  7

 
Memorandum of Agreement During 2005/2006 HCa worked with 
the Boston Public Schools to develop a written memorandum of agreement 
guiding the relationship between the district and the Horace Mann Charter 
School.  The agreement was signed by both parties in June. 
 
University Partnership  Building on years of successful collaboration 
with individuals and departments throughout the Northeastern University 
campus, HCa worked closely with President Freeland and NU leaders to 
develop a written partnership agreement that specifies the shared 
commitment of the two organizations to the success of the Academy.  The 
written agreement recognizes the unique opportunity HCa and NU have to 
close the achievement gap between urban and suburban students, and to 

address critical workforce diversity issues that threaten the health care community.  HCa has also initiated 



discussions with the Provost of the University of Massachusetts at Boston, to deepen its relationship with 
HCa, focusing on opportunities for HCa students to pursue honors and advanced placement courses in math 
and science.      
 
Partnership with Bouvé College of Health Sciences HCa students benefited greatly from the 
involvement of a faculty and students from the health sciences community at Northeastern.  In addition to 
the annual sponsorship of the HCa Jazzfest and community health events by Bouvé, a faculty member from 
the College of Nursing provided weekly on-site health services to HCa students, and co-leads an advisory for 
HCa girls on human sexuality.  This initiative also brought undergraduate and graduate NU nursing students 
into contact with HCa students one day each week.  Bouvé also provided the leadership to reinvigorate the 
health professions speakers series, giving all ninth grade students the opportunity to meet weekly with 
professionals from a wide range of health career fields.   
 
Special Education Inclusion  During 2005, HCa convened a special education leadership team, using 
the year to plan for the implementation of a full inclusion model for all of our special education students 
across the academic disciplines.  In 2006-2007, HCa will move toward inclusion classes that include a 
licensed special education teacher and a regular education teacher working collaboratively to co-teach a class 
that blends regular education and special needs students.   
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Peabody Foundation  HCa received a two-
year grant from the Peabody foundation to support the 
Learning Inclusion through Supportive Technology 
program.  The grant allows HCa to support its move 
toward full inclusion of special needs students with 
state of the art assistive technology.   
 
Teacher Training  HCa continues to be 
one of the most desirable placements for students 
pursuing teacher education through the Northeastern 
University School of Education.  HCa hosted three 
full-year student interns, providing supervision, 
mentoring and support for these aspiring teachers in 
world language and history.  HCa also hosted a group 
of half-year student teachers, providing opportunities for observation and learning within HCa classrooms in 
English, history, and mathematics.   Beyond the learning opportunity for aspiring teachers, the collaboration 
provides an important opportunity for leadership development and growth for experienced and talented HCa 
teachers.  Several HCa teachers currently serve as adjunct faculty members working with aspiring teachers in 
the School of Education. 
 
Faculty Development Through collaboration with the Northeastern University School of Education, 
HCa completed a two-year school-wide professional development initiative designed to prepare our faculty 
for initial special education licensure.  The initiative included a specially designed series of graduate level 
courses focusing on differentiated instruction to meet the needs of all learners, literacy instruction across the 
curriculum, methods to assess student achievement, and management of extreme classroom behaviors.  Five 
HCa teachers received their dual certification in special education, with a second group due to complete their 
work and present their portfolios in the fall of 2006.  Five HCa teachers are pursuing graduate programs in 
education, three at Simmons College through an initiative of the City on a Hill Charter School, and two at 
Harvard University.  



Dissemination of Best Practices HCa teachers were well represented among the presenters at two 
education network conferences.  Six HCA teachers were selected to participate at the Boston Pilot School 
Network Conference in October.  And six HCa teachers presented at the Massachusetts Charter School 
Association Best Practices Showcase in March.  Through the BPS Small Schools visitor program, hosted 
visits from out of state educational leaders who came to HCa in search of career education models that could 
have benefit in their work.    
 
Principals for the Day HCa hosted three different visitors as Principals for the Day, giving them an 
opportunity to engage with students, faculty and leaders at HCa, while learning more about the school.  Dr. 
Gary Gottlieb, President and CEO of Brigham and Women’s Hospital, Dr. David Torchiana, Chairman and 
CEO of the Mass General Physicians Organization, and Susan Dalelio, Director of the Posse Foundation in 
Boston each joined HCa during the 2005-2006 school year.   
 
 
Extracurricular Involvements 
 

Health Careers Internships  More than half of all HCa students were placed in summer health 
careers exploration programs during the summer of 2005 – through partnerships with the Health Careers 
Opportunity Program (HCOP) at UMass Boston, the Boston Area Health Education Center (BAHEC), 
Children’s Hospital, Brigham and Women’s Hospital, and Blue Cross Blue Shield of Massachusetts, 
Massachusetts General Hospital, Northeastern University Bouvé College of Health Sciences, and Whittier 
Street Health Center.  In addition to paid work experience, many of these students also received academic 
support and college guidance that will support them as they return to school in the fall.  This effort has 
continued in the summer of 2006.   
 
Community Service Involvement  Grade 12 students in strong academic standing were released 
from school each Friday to pursue a community service project of their choosing.  These placements 
complement the classroom instruction by providing “hands on” learning experiences for our students.  
Students served in a variety of health care, education and legislative environments.  HCa students also 
sponsored a variety of community contributions – distributing turkeys at Thanksgiving, hosting a food drive, 
and sewing hats, scarves and a baby quilt for the young women of Crittenton Hastings House.   
 
Latino Culture Advisory  Students from the Latino 
Culture Advisory created “La Bodegita”, a school snack shop open 
at lunch and after school.  Proceeds from La Bodegita sales were 
used to fund the $1,000 Latino Culture Advisory Scholarship, the 
first ever student-initiated scholarship for a graduating senior.  
Students also organized and raised funds to support a year-end trip to 
Puerto Rico, providing opportunities for 12 students, along with a 
parent and five HCa staff members, to explore a new culture and 
observe the island’s health care system.  
 

Outstanding Basketball Achievement As part of the 
Massachusetts Charter School Athletic Association, HCa continues 
to make a name for itself on the basketball court.  Both our boys and 
girls teams made it to the playoffs this year, with the girls finishing 
in first place during the regular season, and the boys placing third.  
The HCa boy’s basketball coach, Demetrius Warren, earned league 
recognition as the coach of the year!  Go Huskies! 
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Community Outreach  In May 2006, for the fourth 
year, HCa hosted two spring health events, the “Take the 
Orange Line to Better Health” Community Health Fair, 
and the “Teens Stepping Forward” Family Fitness Walk-
a-Thon.  The events brought HCa students, families, and 
community health care partners together to increase 
awareness of racial health disparities, and to promote 
health and fitness.   
 
Gay Straight Alliance (GSA) Students and faculty 
members worked together to launch the HCa GSA, a 
group committed to making HCa a safe space for all 
people regardless of sexual orientation.  The group worked with Project 10 East to bring awareness and 
support to the school, sponsored a day of silence to acknowledge discrimination, and participated in a city-
wide conference and pride day.   
 

Dance Program Advisory  HCa continued its weekly dance 
advisory program through partnership with the Topf Center for Dance 
Education in the South End.  Visiting the dance studio weekly, HCa 
students had the opportunity to receive high quality dance instruction 
while pursuing personal fitness through high energy dance.  For both 
experienced and novice dancers, the program was a tremendous 
success.  The program culminated in a performance at Roxbury 
Community College.   
 

 
 
 

 
 
These are examples of the many efforts and achievements of our students and faculty.  We believe they 
provide strong evidence of the growth and success that is ongoing at the Health Careers Academy.   



  
Health Careers Academy 

 
Defining Our Goals:  The Accountability Plan 

 
 
Like all charter schools in Massachusetts the Health Careers Academy is required to develop an 
Accountability Plan that states the goals we hold for our students and our school.  It provides the benchmark 
against which the Massachusetts Department of Education can evaluate our application for renewal of our 
five-year charter.  Unlike district high schools, our continuation as a public school depends on our 
satisfactory progress toward these goals.   
 
The following goals and objectives were established in the application for renewal of the HCa charter, and 
will guide our work from September of 2003 through June of 2008. 
 
 
 
 
 
 

Goal 1:  Provide A Rigorous and Relevant Curriculum that 
Focuses on Literacy, Math, and Health 

By the end of year five (June 2008), 97% of all HCA grade 12 students will perform in level two or higher 
on the English and math portion of the MCAS examination. 
 
From 2003-2008 the proportion of grade 10 students reaching the proficient or advanced performance levels 
on the mathematics MCAS exam will increase by 8 percentage points each year.   
 
From 2003-2008 the proportion of grade 10 students reaching the proficient or advanced performance levels 
on the English MCAS exam will increase by 6 percentage points each year.   
 
By the end of year five (June 2008), 90% of HCa students in grade 9 will reach a reading lexile score of 975 
or higher on the Scholastic Reading Inventory assessment. 
 
By the end of year five (June 2008), 90% of HCa students in grade 9 will pass the citywide BPS math 
promotion benchmark.  
 
By the end of year five (June 2008), 90% of HCa students will pass their health science course each year.   
 
By the end of year five (June 2008), 30% of HCa students in grade 10 through 12 will be enrolled in an 
advanced placement or honors course.   
 
 
 
 

 

Goal 2:  Use Student Work and Data to Identify Student Needs,  
Improve Instruction, and Assess Progress 

By the end of year five (2008) 100% of HCa students who have failed the ELA or math portion of the 
MCAS in grade 7, 8, or 10 will have an Individual Student Success Plan. 
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By the end of year five (June 2008) 100% of HCa 9th grade students who do not meet the Scholastic Reading 
Inventory benchmark will be enrolled in the Boystown reading program during school and/or during the 
summer.   
 
By the end of year five (June 2008) 100% of HCA 11th and 12th grade students who do not pass the MCAS 
will participate in an MCAS preparation program during the school day.   
 
By the end of year five (June 2008) 90% of HCa teachers will be trained in the Looking at Student Work 
process to identify student needs, improve instruction and assess progress. 
 
By the end of year five (June 2008) 90% of HCa teachers will create and maintain a student assessment 
portfolio that contains evidence of developmental progess through formative assessments, tests, and student 
work with rubrics.   
 
 
 
 
 

Goal 3:  Focus professional development to offer teachers and  
administrators the skills they need to improve instruction. 

 
By June 2008, 75% of HCA teaching staff will have a special education licensure. 
 
By June 2008, 90% of administrators will be trained to utilize the Research for Better Teaching model for 
supervision and evaluation practices. 
 
By June 2006, 95% of HCA teaching staff will have an approved Professional Development Plan on file.   
 
By June 2008, 40% of HCa staff will present each year at a professional conference to share best practices. 
 
 
 
 

 

Goal 4:  Family Participation – Promote partnerships that will increase parents involvement.  

By the end of year five (June 2008), parent participation will increase each year toward a goal of 40% 
participation in at least one parent/teacher conference or parent outreach event each year for grade levels. 
 
 
 
 

 

Goal 5:  College Readiness   

By the end of year five (June 2008), 100% of HCa graduates will apply to two or four-year colleges. 
 
By the end of year five (June 2008), 100% of HCa graduates will be accepted to two or four-year colleges. 
 
By the end of year five (June 2008), 90% of HCa students will meet local graduation requirements. 
 
By the end of year five (June 2008), 75% of HCa students will have a cumulative Grade Point Average 
(GPA) of 2.0 or greater.   
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By the end of year five (June 2008), 100% of HCa students graduates will have participated in an SAT 
preparation course.   
 
The average combined verbal/critical reading and math SAT score for HCa grade 12 students will increase 
each year. 
 
By the end of year give (June 2008), 90% of HCa students will have participated in an SAT preparation 
course. 
 

♦♦♦♦♦♦ 
 

 
We believe that our students and our school will be successful if we work with purpose toward these goals.  
Each year this annual report provides an opportunity for us to reflect on our progress and define our 
priorities for the coming year.   



Health Careers Academy 
 

Assessing our Progress:  Student Academic Performance  
 
 
The Health Careers Academy has established academic performance objectives related to our math, English 
language arts and health sciences curriculum, and to the college readiness of our students.  We recognize that 
the success of our students and school will depend on steady and purposeful progress toward our goals.  
There are many ways to assess this progress, some that are easily quantifiable and measurable, and some that 
are more qualitative.  This section of our annual report summarizes the progress of our students toward our 
academic goals.   
 
 
 
 
 
 

Goal 1:  Provide A Rigorous and Relevant Curriculum that 
Focuses on Literacy, Math, and Health 

Massachusetts Comprehensive Assessment System (MCAS) 
 
May 2005 marked the seventh year of administration of the MCAS test to HCa students.  Since the 
beginning we have worked to assure that our rigorous academic curriculum is well aligned with the 
Massachusetts curriculum frameworks and the MCAS test.  Over the last seven years, in response to the low 
skill-level of incoming students, we have implemented two school-wide curriculum initiatives that provide 
supplemental instruction in literacy and math.  HCa prepares an individual student success plan (ISSP) for 
any student who has failed the MCAS math or English language arts examination in grade 7, 8, or 10.  The 
ISSPs assure that students are supported with after school tutoring, differentiated instruction during the 
school day, and intensive MCAS preparation activities within and beyond the school day.  We believe our 
MCAS results provide clear evidence that these efforts are working.    
 
English Language Arts 
 
In 2005 HCA students showed their strongest ever performance 
on the English Language Arts MCAS examination, with the 
lowest ever proportion in the Level 1 Failing performance level 
(2%) and the highest ever proportion in the critical Level 3 
Proficient and Level 4 Advanced performance levels (64%).  The 
increase to 64% Advanced/Proficient, up from 44% in 2004, far 
exceed the 6 percentage point ELA increase targeted in our 
accountability plan.  HCA students outperformed their peers in the 
Boston Public Schools and statewide in English on both of these 
measures.  In 2005, 98% of grade 10 students passed the English 
Language Arts MCAS on their first attempt.  This compares very 
favorably to the performance of grade 10 students in the Boston 
Public Schools  (73% passing) and statewide (89% passing).   
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HCa MCAS ELA Performance

HCa has shown strong and steady improvement every year on the ELA MCAS, with a 
98% passing rate and 64% in the proficient and advanced categories in 2005.  
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HCa MCAS English Results 1999 2000 2001 2002 2003 2004 2005
ALL STUDENTS         
  
% Level 1 – Failing 
 

40% 30% 13% 17% 11% 3% 2%

% Level 2 - Needs 
Improvement 

49% 52% 48% 46% 44% 54% 34%

% Level 3 – Proficient 
 

12% 18% 38% 37% 44% 41% 53%

% Level 4 – Advanced 
 

3%  3% 11%
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MCAS English Comparison - Grade 10 2005

HCa students perform better than their peers in Boston and 
Statewide on the MCAS ELA test
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2005 HCA MCAS ENGLISH COMPARISON 2005 2005 2005
ALL STUDENTS HCA BPS MA
    
Scaled Score    
% Level 1 - Failing 2% 27% 11%
% Level 2 - Needs Improvement 34% 35% 25%
% Level 3 - Proficient 53% 27% 42%
% Level 4 - Advanced 11% 11% 22%

 
 

HCa students continue to perform particularly well in writing, where their scores on the long composition 
section show continued improvement, and where they outperform grade ten students in the Boston Public 
Schools and statewide.   
 
HCA MCAS Writing 
Results 2000 2001 2002 2003 2004 2005
All Students             
       
% of Max Total Score 66% 71% 71% 76% 76% 81%
% of Topic Development 
Max Score 59% 63% 63% 65% 67% 70%
% of Writing Conventions 
Max Score 77% 85% 82% 91% 89% 96%
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MCAS WRITING COMPARISON 
2005 - All Students HCa BPS MA
% of Maximum Total Score 81% 70% 77%
% Topic Development Max Score 70% 62% 68%
% Writing Conventions Max Score 96% 83% 92%
 
 
Mathematics 
 
In 2005 HCa students also showed strong gains on the Mathematics MCAS examination, cutting in half the 
proportion of students in the Level 1 Failing performance level (9%), and reaching the highest ever 
proportion in the critical Level 3 Proficient and Level 4 Advanced performance levels (45%).  The increase 
to 45% Advanced/Proficient, up from 31% in 2004, far exceeded the 8 percentage point math increase 
targeted in our accountability plan. The HCa passing rate for mathematics (91% passing) far exceeds that 
passing rate for the Boston Public Schools (67% passing) and grade 10 students statewide (85% passing).  
Strengthening our math achievement, with a particular goal of accelerating performance toward the 
proficient and advanced levels, remains our highest academic priority.  

Level 1 - Failing

HCA MCAS Math Performance

HCa students have shown strong and steady improvement on the MCAS 
Math assessment, with a 91% passing rate and 45% reaching advanced and 

proficient in 2005.
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HCa MCAS MATH RESULTS 1999 2000 2001 2002 2003 2004 2005
ALL STUDENTS         
  
% Level 1 – Failing 
 

67% 59% 40% 54% 38% 20% 9%

% Level 2 - Needs 
Improvement 

28% 33% 43% 39% 44% 50% 46%

% Level 3 – Proficient 
 

5% 8% 18% 7% 16% 23% 34%

% Level 4 – Advanced 
 

2% 8% 11%

 
 
 

MCAS Math Comparison Grade 10 2005

HCa students perform better than their peers in Boston, and show a higher 
passing rate than grade 10 students statewide.
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2005 HCA MCAS MATH COMPARISON 2005 2005 2005 
ALL STUDENTS HCA BPS MA 
    
% Level 1 - Failing 9% 33% 15% 
% Level 2 - Needs Improvement 46% 28% 24% 
% Level 3 - Proficient 34% 17% 27% 
% Level 4 - Advanced 11% 22% 34% 
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May 2005 Grade 10 Competency Determination 
 
Overall competency determination results for students taking the grade 10 MCAS examination for the first 
time in May 2005 show that HCa students compare favorably to both BPS and Massachusetts.   The 
proportion of HCa students passing both the ELA and Math tests on the first attempt was 91%, up from 78% 
in 2004.  This compares very favorably with grade 10 students in the Boston Public Schools (60% passed 
both), and statewide (82% passed both).  The proportion of HCa students who had passed neither the ELA 
nor the Math assessment on the first attempt was 2%, compared with 21% for BPS and 8% statewide.   
 

MCAS 2005 Competency Determination Comparison
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2005 Competency Determination Comparison 2005 2005 2005
  HCA BPS MA
% Passed Both Math and English 91% 60% 82%
% Passed ELA Only 7% 12% 7%
% Passed Math Only 0% 7% 3%
% Passed Neither 2% 21% 8%
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Class of 2006 Competency Determination 
 
The class of 2006 was the fourth cohort of students for whom receiving competency determination from the 
Department of Education in both math and English is a condition of graduation.  Students receive 
competency determination when they pass the English and mathematics MCAS tests with a minimum score 
of 220, or use the established appeal process to submit evidence of their comparable skills.  All of our grade 
12 students received their competency certification prior to the start of their senior year.  Two students from 
the class of 2005 who were working to complete their competency determination – one in English language 
Arts and one in mathematics – passed the required MCAS examination in the fall of 2005.  Thus HCa has a 
100% competency determination record for all students from the classes of 2003 through 2006.  These grade 
12 competency determination rates exceed the 97% goal established in our accountability plan.  HCa is 
particularly pleased that 100% of the students in the Class of 2007 have already reached competency 
determination, placing them in a strong position as they head into their senior year.   
 
Adequate Yearly Progress (AYP) 
 
As part of the implementation of the federal No Child Left Behind Act, the Massachusetts Department of 
Education has established an accountability process for school districts and public schools.  Every school in 
the state is responsible for progress toward the goal of proficiency for all students in English language arts 
and mathematics by the year 2014.   Every year the state uses MCAS and other data to determine whether a 
school has made adequate yearly progress (AYP) toward its proficiency goal.  Each school must demonstrate 
overall progress in English and mathematics, as well as progress for each subgroup of students – including 
racial/ethnic subgroups, low-income students, and special needs students.  Schools that do not make 
adequate yearly progress in one year are monitored carefully and are provided with additional supports and 
guidance.  Schools that do not make adequate yearly progress over several years are subject to state 
intervention and sanction.   
 
HCa is again proud to be among the group of schools that has met the requirements of adequate yearly 
progress in every year and in every available cross section of students since the system was established.   
 
The strength of our MCAS scores reflects the strength of the core academic program we have created.  HCa 
students complete a four-year course sequence in each of the core academic disciplines – math, science, 
history and English.  They also take three years of foreign language and complete a foundation course in 
technology.  The core science curriculum includes active physics, biology, chemistry and either physics or 
anatomy and physiology.  In addition to foundation courses in algebra and geometry, the math curriculum 
includes upper-level offerings in advanced algebra, health statistics, pre-calculus and calculus.  All students 
complete a four-year course sequence in health science --  a unique curriculum that includes personal health 
and wellness, exercise physiology, life skills and decision making, health careers exploration, health ethics, 
current health care issues, medical terminology, and health disparities.  The health science curriculum is 
complemented by workplace internships, job shadowing and community service experiences that focus on 
the diverse health care industry.  We believe that success in this rigorous curriculum will prepare our 
students and our school to meet the academic performance objectives we established in our Accountability 
Plan, and, ultimately, the mission of the school. 
 
 
 



 
 
 
 
 
 

Additional Indicators of Academic Progress 
 
In addition to the MCAS assessment, the HCa accountability plan establishes other measures of progress 
toward our academic goals.   
 
By the end of year five (June 2008), 90% of HCa grade 9 students will reach a reading lexile score of 
975 or higher on the Scholastic Reading Inventory (SRI) assessment.  HCa began the 2005-2006 school 
year with 12 out of 48 grade 9 students reading below the target level of 975 on the Scholastic Reading 
inventory, with an average SRI score of 910.  All of these students were enrolled in the Boystown reading 
program, working on reading in place of their world language course four times weekly during the school 
day.  By the end of the school year, all but one of these students (98%) had reached the target performance 
level, with an average SRI lexile score of 1102.  This exceeds our accountability plan goal. 
 
By the end of year five (June 2008), 90% of HCa students in grade 9 will pass the citywide BPS math 
promotion benchmarks.   As of 2006, 100% of HCa grade 9 students had passed the citywide BPS math 
promotion benchmark.   
 
By the end of year five (June 2008), 90% of HCa students will pass their health science course each 
year.  During 2005-2006, 93% of students in grades 9 passed their Introduction to the Health Professions 
course.  In grade 10, 93% of students passed their Medical Ethics, Medical Technology and Nutrition course.  
In grade 11, 100% of students passed their Fitness, CPR and First Aid Certification course.  And in grade 12, 
100% of students passed their Current Health Care Issues course.   
 
By the end of year five (June 2008), 30% of HCa students in grades 10 through 12 will be enrolled in 
an advanced placement or honors course each year.  In 2006, nine grade 12 students (24%) were enrolled 
in advanced placement or honors courses, including AP English, AP Biology, and Calculus.  In grade 11, 24 
students (55%) were enrolled in an honors course, including Pre-AP Literature, Pre-AP English Language 
Arts, pre-AP Chemistry, Pre-AP Technology, and College Honors English.  HCa has not yet extended 
honors programming to grade 10 students.  Overall, 21% of students in grades 10 through 12 were enrolled 
in at least one advanced placement or honors course in 2005-2006.  We continue to work toward our 30% 
goal. 
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Success in reaching our academic goals depends on sound instructional practice.  The second goal of the 
HCa accountability plan focuses in this area.   
 
 
 
 
 

 

Goal 2:  Use Student Work and Data to Identify Student Needs,  
Improve Instruction, and Assess Progress 

 
By the end of year five (June 2008) 100% of HCa students who have failed the ELA or Math portion of 
the MCAS will have an Individual Student Success Plan (ISSP).   As of June 2006, 100% of students 
who had failed the ELA or Math MCAS assessment in grade 7, 8 or grade 10 had ISSPs.  The process of 
creating the plan brings teachers, administrators, student support coordinators and families together to 
consider the strategies that will support each student’s achievement.   
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By the end of year five (June 2008) 100% of HCa ninth grade students who do not meet the English 
language arts reading benchmark will be enrolled in the Boystown reading program during school 
and/or during the summer.  During the summer of 2005 HCa ran a Boystown reading program for all 
grade nine students who had not yet met the promotion benchmark in reading.  Most of the enrolled students 
were drawn from our substantially separate special needs program.  These students continued to receive 
reading support in grade 10 in their regular English course, and through a virtual high school Gateway to 
Reading initiative during the school year.  The Scholastic Reading Inventory assessment was administered to 
all entering grade nine students during student orientation in August 2005.  This allowed us to identify 
twelve students in need of reading support, and enroll them in a supplemental Boystown reading program 
beginning in September.  All but one of these students met the reading promotion benchmark prior to the end 
of the school year.   
 
By the end of year five (June 2008), 100% of HCa 11th and 12th grade students who failed the MCAS 
will participate in an MCAS Preparation program during the school day.   With the high MCAS passing 
rates for HCa students in May 2005, HCa had very few students who required MCAS support during the 
2005-2006 school year.  Three grade 11 students who did not pass the math portion of the MCAS test on 
their first try were eligible for the November 2005 re-test.  These students were enrolled in an MCAS 
Preparation program with one of our core math teachers as part of their scheduled school day from 
September through November.  All three students passed the re-test, with strong results.   
 
By the end of year five (June 2008) 90% of HCa teachers will be trained in the Looking at Student 
Work (LASW) process in order to identify student needs, improve instruction and assess progress.  
Because of staff turnover since the time of the last LASW training, only 50% of HCA teachers during 2005-
2006 were trained in the LASW process.  A new round of LASW training, and a revitalization of the 
Looking at Work process as the focus of teacher professional collaboration time will be a priority for the 
2006-2007 school year.  HCa teachers did have the opportunity to look deeply at the results mid-year course 
assessments across the disciplines.  Every academic department was responsible to analyze the mid-year 
assessment data to evaluate progress of HCa students relative to their BPS peers, and to identify skill areas 
of strength and weakness.  Teachers from each department made a presentation of the data to the entire 
faculty, with a particular focus on what modifications to instruction would be made to address the needs they 
identified.  This process 
will be repeated in the fall 
with data from the year-
end course assessments 
administered in June 
2006.  This data, together 
with the MCAS, SRI and 
SAT data provides a 
tremendous body of 
evidence to assess the 
progress of our students.   
 
By the end of year five (June 2008) 90% of HCa teachers will create and maintain a student 
assessment portfolio that contains evidence of developmental progress through formative assessments, 
tests, and student work with rubrics.  Student portfolios which were piloted during the spring of 2005 
were continued in the fall of 2005, with approximately 50% of HCa teachers maintaining student assessment 
portfolios.  Along with the Looking at Student Work process, this will be an important aspect of school wide 
professional development in 2005-2006.      
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College Preparation 
 
Like all college preparatory high schools, the Health Careers Academy will measure its success by the 
commitment of our students to pursue higher education, and their success in realizing that goal.  For students 
who aspire to professional careers in health care, higher education is essential.  Two one-semester courses 
are offered to support the college preparation effort -- the Junior Seminar for grade eleven students, and the 
Senior Seminar for grade twelve students.  Together they attended the Black College Fair at Boston College, 
the National Hispanic College Fair at Regis College, and City-Wide College Fairs.  The Junior Seminar 
helps students to develop resumes, practice interviews, explore career interests, and learn about college 
choices.  The Senior Seminar occurs in the fall semester, and helps students to organize and focus on the 
college application process.  Each student benefits from individual guidance and support in the development 
of their personal statement.  A financial aid planning seminar is also offered to parents to help them plan for 
their child’s education.   
 
HCa College Indicators  
 Class of 

2002 
 

Class of 
2003 

 

Class of 
2004 

Class of  
2005 

 

Class of 
2006 

 
Students in Class 
 38 40 53 43 38 

Number of Graduates 
 38 38 53 40 38 

 
Graduation Rate 
 

100% 95% 100% 93% 100% 

Applied to four-year 
colleges 87% 82% 87% 80% 92% 

Accepted at four-year 
colleges 79% 71% 62% 70% 82% 

Attending four-year  
colleges 71% 66% 58% 62% 61% 

Attending two-year colleges 
or other higher ed programs 24% 31% 36% 33% 29% 

 
% Graduates Attending  
Higher Education 
 

95% 95% 94% 95% 90% 

Not attending  
at this time 5% 3% 6% 5% 10% 

Average math/critical 
reading 
combined SAT Score 

813 803 802 821 755 

 



The commitment of our graduates to realize their dreams is impressive.  In 2006, 100% of our grade 12 
students met state and local graduation requirements.  This exceeds the 90% goal established in our 
accountability plan.  We are also pleased that three students from the Class of 2005 who had not yet 
completed their graduation requirements by June of 2005 were able to do so by the fall of 2005, and received 
their diplomas in June of 2006.  With the graduation of these three students, the graduation rate for the Class 
of 2005 is now 100%.   
 
In the class of 2006, 97% of graduates applied, and 92% were accepted, to colleges or higher education 
programs of their choice.  We continue to work toward the target of 100% application and acceptance rates.  
Most important, 90% of our graduates will be pursuing higher education in the fall.  Two thirds (68%) 
indicated that they will pursue health-related higher education, and about one-third (32%) intend to pursue 
careers in nursing.  Most of our graduates (61%) will be attending four-year colleges and universities, and 
another 29% will move on to two-year colleges or other higher education programs.  Many will be the first 
in their family to attend college.   
 
HCa monitors the cumulative GPA of students as an additional measure of their readiness for college, with 
the accountability plan goal that 75% of students in grades 10 through 12 will have a cumulative GPA of 2.0 
or higher.  The chart below shows the distribution of students according to the cumulative grade point 
average.  As of March 2005, 71% of grade 10 students, 80% of grade 11 students, and 87% of grade 12 
students had a cumulative GPA of 2.0 or greater.   
 

Distribution of HCa Students by Cumulative GPA - March 2006
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Health Careers Academy    
Summary of Cumulative GPA by Grade Level - March 2006  
     
GPA Grade 9 Grade 10 Grade 11 Grade 12 
     
A (3.67-4.33) 35% 14% 7% 5% 
B (2.67-3.66) 25% 39% 51% 46% 
C (1.67-2.66) 25% 25% 36% 38% 
D (0.67-1.67) 13% 16% 7% 10% 
F (<.66) 2% 5% 0% 0% 

 
 
 
We continue to be concerned about the relatively low SAT scores for our students, particularly with the 
decline in average combined reading and math scores for the Class of 2006.  These are the first students who 
have taken the revised SAT, with the addition of a writing component.  The average writing score of our 
Class of 2006 was 400, bringing their combined math, reading and writing average score for all three 
sections to 1155.  This will be the baseline for future comparison of SAT achievement at HCa.  The lower 
scores for our Class of 2006 are of particular concern because these students benefited from a Kaplan SAT 
Preparation program offered during the school day through a collaboration with the Boston Area Health 
Education Center.  The SAT preparation 
initiative has continued with the Class of 
2007, though the course was instructed by 
Kaplan-trained HCa faculty members using 
Kaplan materials.  We recognize that low 
SAT scores will present a very real obstacle 
to the college-aspirations of our students, 
even when their MCAS scores and high 
school transcripts demonstrate strong 
achievement.  Analysis of the SAT scores, 
using item analysis data comparable to that 
conducted with MCAS scores, will be a 
priority for 2006-2007.   
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HCa continues to place greatest emphasis on 
the academic achievements and college plans 
of our students.  These will be the strongest indicators that our students are well prepared for success in the 
health professions or in other chosen fields.  Many of our students come to us with very low skills in the 
critical areas of math and English language arts, and we recognize that we have tremendous work ahead to 
meet the standards of English and math proficiency for all students that are defined in the No Child Left 
Behind legislation.  We expect that changes in the middle school curriculum in the Boston Public Schools, 
particularly in mathematics, will increase the readiness of many incoming students to tackle our challenging 
college preparatory curriculum.  And we know that we are on the right track with the literacy and math 
initiatives that are ongoing in grades nine and ten.  As we look ahead to the next five years we are confident 
that we have both the leadership and the committed faculty to accelerate our academic gains.  



 
 

Health Careers Academy 
 

Assessing Our Progress:  Youth Development  
 
Beyond their academic pursuits, the Academy works with students to support a variety of youth leadership, 
peer support, and extracurricular activities.  Here we summarize the highlights from the current year in the 
areas of extracurricular involvement and youth development. 
 
Extracurricular Life 
 
 
HCa students are a busy group – involved not only in their academic work, but also in far-reaching 
exploration of the world around them.  You might find HCa students in a Saturday morning enrichment 
program at the Massachusetts College of Pharmacy, exploring leadership and excellence as the learn about 
pharmacy careers.  You might find HCa grade nine students pursuing a nine-week program at Urban Improv, 
focused on issues of peer pressure and discrimination.  You might find HCa students distributing 
Thanksgiving turkeys to needy families.  You might find them sewing hats and scarves at school to deliver in 
time for winter to the Crittenton Hastings House.  You might find HCa students visiting correctional 
facilities, and asking questions of young people whose lives have taken a very different path.  You might 
find them skiing for the first time at a school outing.  You might find HCa students traveling by plane for the 
first time as the visit Puerto Rico and explore Latin culture.  You might find them representing HCa at a Pilot 
Schools Network Student Conference.  These connections beyond the school day and outside the classroom 
often spark a student’s commitment to school.  They promote a sense of community and involvement and 
can lead to higher academic achievement.    
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Advisory 
 
During the 2005/2006 school year the Academy continued 
the implementation of its school wide faculty/student 
advisory program.  This year each faculty member 
identified a particular interest or activity to share with 
students.  Students then selected from the available advisory 
offerings based on their individual interests.  Sewing, paper 
airplane physics, chorus, hand quilting, Latino culture, 
Black culture, film and writing, and support groups for 
young men and women were among the many choices.  Students valued the opportunity to select their 
advisory rather than be assigned to an advisor, and the shared interest provided a starting place for 
relationship building between students and faculty members.  The advisory groups also provided an 
important opportunity for students to integrate across grades.  Advisory groups met each week for one hour.   
 
Though the curriculum and activities differed greatly, advisory served as a needed outlet for students to 
interact socially with peers, and to develop cross grade relationships that might otherwise not have been 
possible.  It brought young people into contact with caring adults in an environment not complicated by 
academic expectations.   



Internships and Community Service  
 
During the 2005-2006 school year, through the generous support of the Brigham and Women’s Hospital and 
the Barr Foundation, HCa launched the Health Careers Engagement Project.  The three-year project is 
intended to deepen and enrich relationships with Boston health care organizations to support exploration and 
learning experiences for HCa students.  HCa hired a new full-time Coordinator of Health Careers 
Engagements who worked to increase job shadowing, internship and community service experiences, and to 
bring HCa students into contact with health professionals, through visits to health care sites and 
conversations with classroom guest speakers.  Most important, the initiative allows HCa to build the 
institutional partnerships with other organizations that are needed to support the success of our workplace 
learning efforts.  HCa provided leadership for a citywide initiative to create a new health sciences 
curriculum, exploring racial/ethnic and economic health disparities.  The curriculum development effort 
brought HCa into closer connection with other high schools who share our involvement in the health 
professions.  Curriculum development work will continue in 2006-2007 when the curriculum will be piloted 
in grade twelve.   

 
During the summer of 2005, HCa partnered 
with a variety of health care organizations to 
offer paid summer work experiences to about 
half of all HCa students.   HCa Students were 
employed at Massachusetts General Hospital, 
Brigham and Women’s Hospital, Blue Cross 
Blue Shield of Massachusetts, the Boston 
Area Health Education Center (BAHEC), the 
Health Careers Opportunity Program (HCOP) 
at UMass Boston, the NU Chemistry 
Department, and Whittier Street Health 
Center.  These opportunities not only 
provided paid work experiences during the 
critical summer months, but for many they 

include the academic supports, mentoring, career and college guidance that will prepare them well for the 
school year ahead.  These placements have continued in the summer of 2006.   
 
Over the course of the 2005-2006 school year HCa continued its successful community service program to 
cultivate and build on the spirit of volunteerism and service among our students.  HCa students are 
remarkably willing to join together to help others – through food and toy drives, visits to shelters and senior 
citizens, through walk-a-thons, and in support of HCa-sponsored community events.   
 
Grade twelve students in good academic standing were released on Fridays to pursue a weekly community 
service placement throughout the year.  Field supervisors provided progress reports to document each 
student’s contributions and growth.  Among the sites where students volunteered were Boston Medical 
Center, the Harvard Youth Violence Prevention Center, Brigham and Women’s Hospital, Harvard Vanguard 
Medical Center, Children’s Hospital, the Office of Representative Gloria Fox, and the Whittier Street Health 
Center.  Their experiences spanned the health care fields – including hospital nutrition and dietary services, 
radiology, optical services, rheumatology, neurosurgery, volunteer services, and a substance abuse treatment 
resource center.  Some HCa students worked with young children at the Blue Hill Early Learning Center, the 
Joseph Lee Academy, and the Trotter Elementary School.  Student assisted school nurses and worked in 
kindergarten and pre-school classes assisting teachers.   
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Competitive Sports   
 
HCa has continued its involvement in the Massachusetts Charter School Athletic League, fielding both a 
boys and girls basketball team, playing a competitive fourteen game schedule.  For the students who 
participated, the league provided an important outlet for extracurricular involvement and leadership 
development.  And for the students and faculty 
members who attended the games, the basketball 
teams provided a rallying point for HCa school spirit.  
The HCa girls basketball team finished in first place 
during the regular season, while the boys placed third.  
Three HCa players were named to the All-League 
team, and one was named to the Al-Tournament team.  
The HCa boys coach was elected Coach of the year 
for the league.   

  29

 
Wellness and Prevention 
 
During this school year students in grade eleven had 
the opportunity to participate in a variety of health and wellness programming provided by the Northeastern 
University Public Safety Division.  CPR and first aid certification courses were provided during and after 
school, without charge to the students.  Through partnership with the Body by Brandi Fitness Center, HCa 
grade 11 students also participated in a weekly personal fitness program during the first semester.  To 
support the particular needs and interests of our male students, HCa offered the Iron Clinic, an after school 
strength training and fitness program for boys.     
 
It is clear that diverse extracurricular offerings will enrich the life of our students and our school.  We are 
deeply thankful for the partnership of local organizations and businesses that make these activities possible.  
The continued involvement of faculty members and students to create and sustain such activities will always 
be a priority for HCa.  
 
Student Behavior 
 
During the 2005-2006 school year the staff of the Academy continued its commitment to building a focused 
learning environment at our school.  While our location at Northeastern University is a great strength, the 
urban, open campus also presents a challenge.  Our students must become accustomed to new-found 
freedoms associated with open spaces, access to food courts for lunch, crossing campus to reach classes held 
in satellite buildings, and interaction with college students, faculty and staff members.  With guidance and 
limits, our students are maturing into responsible members of the university environment.    
 
Though HCa is recognized as a very safe school, there continue to be incidents where student behavior 
warrants suspension.  These suspensions reflect our continuing commitment to fair and full enforcement of 
the HCa Code of Conduct.   During the 2005/2006 school year there were 40 student suspensions, involving 
26 students, for a total of 136 days out of school.  Eleven students were suspended more than once.  The 
incidents prompting these suspensions involved serious infractions of our school code of conduct, including 
continuous disruption of the learning environment (12), threatening language or behavior (10), use of 
profane or obscene language (5), excess cutting of classes (4), physical assault (2), fighting (2), repeated 
code of conduct violations (1), possession of a controlled substance (1), theft (1), possession of a weapon (1), 
and sexual harassment (1). 



Health Careers Academy 
 

Assessing Our Progress: Organizational Development and Financial Viability  
 
 
Professional Development and Dissemination 
 
Over the course of the year all HCa teachers are engaged in varied professional development activities 
according to their individual professional development plans.  During the 2005/2006 school year we 
completed a two-year school-wide professional development initiative designed to strengthen the capacity of 
our faculty to meet the needs of our special education students.  The initiative engaged faculty from the 
Northeastern University School of Education to conduct specialized graduate-level courses over a period of 
eighteen months, leading to initial special education licensure for participating HCa faculty members.  In 
addition to Wednesday afternoon sessions twice each 
month, faculty members meet one full Saturday each 
month, and for a week-long intensive during the 
summer.  Five faculty members completed all of their 
requirements and received their special education 
licensure by the end of the 2005-2006 school year.  
The remaining participants will complete their work 
and present their portfolios in the fall.  Teachers who 
are new to HCa over the last two years will have the 
opportunity to start the two-year program in the fall 
of 2006 through a partnership with the Center for 
Collaborative Education.   
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HCa faculty members take seriously their obligation 
to contribute to the teaching profession by sharing the strategies and initiatives of the school.  This year, HCa 
teachers were invited to make presentations at the Boston Pilot School/Horace Mann Charter School 
Network Conference in the fall, as well as the Massachusetts Charter School Best Practices Showcase in 
March.  These presentations addressed areas of strength in the HCa curriculum – including Active Strategies 
for World Language Instruction; Strategies for Inclusion of Students with Special Needs in the General 
Education Classroom; the HCa Model for Development of a Whole School Science Fair; and Using Travel to 
Inform and Energize Classroom Teaching.  HCa also participated in the Small Schools Network of the 
Center for Collaborative Education, hosting educators from other communities around the nation who are 
searching for successful career education models that may have applicability to their work.  Finally, HCa 
hosted three prominent visitors as Principals for the Day, allowing them the chance to interact with students, 
faculty and school leaders while becoming more familiar with the HCa model and achievements.     
 
In addition to this primary professional development initiative, HCa has established a number of 
accountability plan goals and objectives related to faculty professional development and instructional 
practice.   



 
 
 
 

Goal 3:  Focus professional development to offer teachers and  
administrators the skills they need to improve instruction. 

 
By June 2008, 75% of HCa teaching staff will have their special education licensure.   As of June 2006, 
seven of seventeen (41%) HCa teachers have received their special education licensure.  Another three 
(18%) have completed their graduate special education program and are expected to receive their licensure 
in the fall of 2006.  HCa will begin a second phase of the two-year special education licensure program in 
the fall of 2006, to continue to increase the proportion of faculty members who are dually certified. 
 
By June 2008, 90% of administrators will be trained to utilize the Research for Better Teachers (RBT) 
model for supervision and evaluation practices.    As of June 2006, 50% of HCa administrators had been 
trained in the Research for Better Teaching method.   
 
By June 2008, 95% of HCa teaching staff will have an approved Professional Development Plan on file 
that aligns with their teaching content area and the school’s accountability plan.  As of June 2006, 75% 
of HCa teaching staff has an approved professional development plan that is aligned with the content area 
and the school’s accountability plan.   
 
By the end of June 2008, 40% of HCa staff will 
present at a professional conference yearly to 
share best practices.   During the 2005-2006 school 
year, 60% of the HCa staff presented at a 
professional conference.  HCa faculty members 
were selected as presenters for the Pilot School 
Network conference hosted by the Center for 
Collaborative Education, as well as for the Charter 
Schools Best Practices Showcase hosted by the 
Massachusetts Charter Public School Association.  
Two HCa faculty members also served as adjunct 
faculty members within the School of Education at 
Northeastern University, sharing their experiences 
and knowledge with aspiring teachers.   
 
 
Board of Trustees and Leadership Continuity 
 
The Academy is governed by a Board of Trustees that is accountable to the Department of Education for the 
operation of the school in compliance with the terms of its charter.  A listing of the thirteen current trustees 
and their affiliations is provided in the appendix.   Among the primary responsibilities of the Board are 
approval of academic program and related policies, approval of the annual budget to support the activities of 
the school, and selection and evaluation of the Executive Director.   
 
The Board of Trustees met in public session nine times during the 2005-2006 school year, on the second 
Wednesday of each month.  No written complaints were received by the Trustees during the year.  The only 
new member to join the Board during the 2005-2006 school year was the student elected by her peers to 
serve on the Board. 
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During the 2005-2006 school year, the Board of Trustees made the following significant policy decisions:     
 

• Approval of a  Partnership Agreement between HCa and Northeastern University; 
• Approval of a Memorandum of Agreement between HCa and the Boston Public Schools; 
• Approval of the HCa budget for 2006-2007;   
• Approval of an official name change to identify HCa as a public charter school; 
• Approval of a Co-headmaster leadership structure for the school, with appointment of Caren Walker 

as Co-Headmaster of HCa; and, 
• Approval of a proposal from Trinity Financial and Madison Park Development Corporation to 

renovate the historic Whittier Street Health Center building in Roxbury to become the permanent 
home for Health Careers Academy. 
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Community Fundraising and Outreach 
 
In October of 2005 HCa held its fourth annual fall 
fundraiser, the “To Your Health Jazzfest”.  The event 
brought the talents of prominent Boston jazz performers 
to the stage in support of the Academy’s mission for an 
evening of delicious food, good company and amazing 
music.  The third Jazzfest raised more than $40,000 in 
revenue and in-kind contributions to support student-
centered activities of the school!   The Jazzfest was 
more than just a fundraiser.  It required the commitment 
and involvement of all members of the HCa community, 
and it provided an important public opportunity for individuals, families, community organizations, and 
businesses to celebrate the role that the Academy plays in the lives and futures of Boston children.  Largely 
because of the success of the Jazzfest, HCa was able to provide substantial scholarships to many deserving 
seniors in support of their higher education plans.  Planning is already underway for Jazzfest V, in October 
2006.   
 
HCA also organized its fourth annual spring community health events in May of 2006.  The “Take the 
Orange Line to Better Health” community health fair was held on May 18, 2006, bringing 30 health care 
organizations to the Ruggles MBTA station to provide health care information and screening to more than 
500 commuters.  The “Teens Stepping Forward Walk-a-thon” was a 5K walk held on May 20, 2006, 
bringing HCa students, families and friends together on a beautiful Saturday morning to take the first step 
toward better health and fitness.  These two events gave HCa students a chance to demonstrate their positive 
involvement in their community and experience the benefits of giving back.   
 
While the Jazzfest and Community Health Events bring business and corporate support to the Academy, the 
Annual Campaign, now in its second year, targets individual friends and supporters.  Together these three 
fundraising initiatives provide critical unrestricted revenues to support the programs and activities of the 
school.   
 
 
 



 
Financial Stability 
 
The Health Careers Academy operated with total revenues of $2.421 million and total expenditures of 
$2.417 million for the 11 month period ending May 30, 2006.  Final year end financials will be available at 
the completion of the FY 2006 audit.  The primary source of revenue for the school is the per-capita tuition 
that is provided to the Academy by the City of Boston based on student enrollment.  This totaled $2.033 
million and accounted for 84% of our total revenues for the 11-month period.  State and federal allocation 
and entitlement grants totaled $185,000, or 8% of total revenues.  These grants include allocations from Title 
One, Title Five, Title IIA, Title IID, Special Education Entitlement and Program Improvement Grants, and 
the state Academic Support Program.  Finally, HCa received private grants and donations totaling $197,000 
or 8% of total revenue, including a Whole School Improvement grant and a Gates Foundation Small Schools 
Development grant through the Boston Public Schools, private grants from the Barr Foundation and Brigham 
and Women’s Hospital, and support from individual and corporate Friends of HCa.  Each year since its 
inception the Academy has received an unqualified independent financial audit.  The audit for fiscal year 
2006 is currently underway and we expect an unqualified opinion of our financial position this year as well.  
Audited financial statements will be available by the end of 2006.   
 
 
Enrollment Management   
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Throughout the 2005/2006 school year, the 
Academy enrolled an average of 206 students.  
We are proud that the daily attendance rate for 
the 2005/2006 school year was 93%, a rate 
that compares favorably with other public 
high schools.  We will continue to focus on 
consistent attendance with our students and 
their families because we know that it is a 
cornerstone of student achievement.   
 
Interest in the Academy is strong and 
growing.  Each year the Academy receives 
more inquiries and more completed 
applications from prospective students and 
their families.  By the end of June we had received 183 applications for available grade nine spaces for the 
2006/2007 school year.  Following the March enrollment lottery, 66 grade nine students were offered 
admission.   Of these 41 were enrolled before year end, and 25 declined enrollment.  The remaining 117 
grade nine applicants were placed on our ranked waiting list.  This brings the total waiting list to 421 
students – 117 in grade 9, 110 in grade 10, 79 in grade 11, and 115 in grade 12.  The Academy draws from 
the waiting list for summer admissions as well as for mid-year enrollment.   
 
As a school we strive to meet the needs of all enrolled students and we hope to minimize student 
withdrawals.  New requirements of the No Child Left Behind Act require reporting on drop-out rates and 
graduation rates.  The most recent data calculated by the Department of Education places the HCa dropout 
rate at 1.0% for the 2004/2005 school year.  Inevitably there are students who leave us because they are 
looking for something we cannot provide – for example a competitive sports team, a shorter school day, a 
less rigorous academic program, or a shorter commute to school.  During the 2005/2006 school year, 3 
students withdrew from the Academy and chose to enroll in other Boston Public Schools.  Another 2 



students withdrew from school entirely following long periods of absence without plans to enroll in other 
schools.  We hope to minimize these kinds of withdrawals, and are please that 5 students represent less than 
2% of our student population.  There were also 5 students who left the Academy because their families 
relocated outside of the area.  Such turnover of students is inevitable and beyond our influence.  
 
The charter of the Academy allows enrollment of up to 220 students, and we hope to reach that goal in the 
near future. This would provide greater flexibility for more diverse academic offerings as well as a more 
stable financial base to support our efforts.  Our enrollment is limited by the space that is available to us 
under our agreement with Northeastern University.  We continue to work in partnership with the University, 
the City of Boston and the Boston Public Schools to resolve our long-term facility issue.  Our continuing 
priority is to secure and develop a suitable home in close proximity to the Northeastern campus.  
 
 
Staff Competency and Turnover 
 
As part of the federal No Child Left Behind Act, HCa reports on the certification and qualifications of its 
teaching staff.  During 2005-2006, HCa employed 22 faculty members, representing 18 full-time equivalent 
teachers and one full-time instructional paraprofessional.  All of these individuals hold Bachelor’s degrees, 
and more than two-thirds (68%) hold advanced degrees.  The faculty members at HCa have on average 6 
years of teaching experience, and they have been with HCa for just over 4 years.  The ratio of students to 
classroom teachers at HCa is about 11:1.  This low ratio allows us to build the kind of school community 
where teachers know their students well.   
 
The No Child Left Behind Act requires HCa to report on the licensure and subject area competency of its 
teachers.  In October of 2005, 62% of our teachers held current Massachusetts teaching licenses.  In addition 
to being licensed, those teachers who teach in the core academic subject areas of English language arts, 

reading, math, science, history and world language must 
also demonstrate competence in the subject areas they 
teach.  The combination of licensure and subject area 
competency is what makes a teacher “highly qualified” 
under federal law.  The No Child Left Behind Act requires 
that by the end of 2005/2006 school year all those teaching 
in core academic areas be “highly qualified”.  As of 
October school year, 85% of our core academic teachers 
were “highly qualified” in the subject areas they were 
assigned to teach.   Those who are not yet licensed, or who 
have not yet demonstrated subject area competence in each 
core academic area they teach, expect to do so prior to the 
start of the 2006/2007 school year.   

 
Each year brings the departure of some members of the staff and the arrival of new individuals.  This year 
the Academy welcomed two new teachers into full-time positions – one in English and one in mathematics.  
We also welcomed a new Coordinator of Health Careers Engagements, a new position designed to support 
deeper partnerships with health care organizations that provide workplace learning experiences.  There were 
no departures or additions to our leadership team or our student support staff.  We recognize that a stable and 
experienced staff brings essential continuity to our school, and positions HCa well for the coming school 
year.   
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Parent/Guardian Involvement 
 
Each year the Academy creates a variety of opportunities for 
families to be involved in the life of the school.  Some 
activities are designed to be sure that parents have current 
information about the progress of their individual student.   
Three parent/teacher conference nights were held, two in the 
evening, and one in the morning to accommodate different 
parent schedules.  These scheduled appointments allow 
parents to talk individually with each of the child’s teachers.  
Parents also received periodic written progress reports for 
their students, providing information about performance on 
homework, classwork, tests and projects.  Parents of students 
at particular academic risk are included in the planning of a contract, which is designed to support the 
student’s success.  Our goal is to be sure that parents have the information they need to support their child’s 
academic achievement.   
 
Other events are designed to provide information to families about activities of the school.  The fall 
curriculum open house provides an opportunity for parents to learn about the curriculum and our Title one 
programming, and to meet the HCa faculty.  Frequent written communications are mailed to all families, and 
increasingly they are provided in both Spanish and English.  Some activities are designed to assure that 
parents have a voice in the planning and policy development actions of the school.  All parents are members 
of the Parent Council, which met three times during the year.  The parent council provides a place for parents 
to interact with school leaders, to learn about activities of the school, and to help shape plans for the future.  
Two parents serve as members of the Board of Trustees, providing a liaison between the Parent Council and 
the Board to assure that parent concerns are raised within our governing body.  Finally, we create 
opportunities for parents to celebrate and showcase their student’s talents and achievements, through the 
Holiday Jubilee and the Annual Celebration of Student Achievement in June.   

 
HCa established the following goal in its accountability plan: 
 
 
 
 

Goal 4:  Family Participation – Promote partnerships that will increase parent involvement.  

By the end of year five (June 2008), the proportion of families who attend at least one parent/teacher 
conferences or events will increase toward a goal of 40% in grades nine through twelve. 

 
During 2005-2006, 41% of HCa families were represented at least 
one of our parent outreach events.  Grade nine students showed 
the highest family involvement rate, with 60% attending at least 
one parent outreach event, followed by grade 10 with 47% 
participation, grade 11 with 32% parent participation, and 41% 
parent participation.  In addition, more than 250 family members 
were in attendance at our annual year end celebration of student 
achievement, and more than 150 family members joined HCa for 
the annual Teens Stepping Forward walk-a-thon in May.   
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Health Careers Academy 
 

Charting the Course for the 2006/2007 School Year 
 
Each year the Academy invests significant effort in the kind of reflection and analysis that helps us prioritize 
our academic, extracurricular, and organizational initiatives for the future.  We seek to commit ourselves to 
the few things that are most important to reaching the goals and objectives we set for our students and our 
school.  Our work is organized around the five goals outlined in our accountability plan.   
 
 
Goal 1:  Provide a Rigorous and Relevant Curriculum that Focuses on Literacy, Math, and Health 
 
• Move toward full inclusion of all special needs students across the academic disciplines, supported by a 

licensed special education teacher and a regular education in each classroom.   
 
• Continue to invest in additional teaching faculty and teaching assistants to provide smaller class sizes, a 

lower student to teacher ratio, and additional small group support in all math classes for grades nine 
through eleven.  Incorporate the successful after-school MCAS preparation curriculum into the extended 
math time on learning for grades nine and ten.   

 
• Expand honors, pre-advanced placement, and advanced placement course offerings, including a full 

section of Advanced Placement Biology and AP/Honors English in grade 12.  Continue to offer selected 
courses through the Virtual High School initiative, with greater involvement of HCa faculty.  Collaborate 
with Brigham and Women’s Hospital to support additional advanced placement training and 
programming.   

 
• Continue implementation of the Health Career Engagement Project, expanding career exploration 

activities for students in grades nine through eleven.  Build additional opportunities for health related job 
shadowing, site visits, and health professional classroom speakers.   

 
• Continue to the curriculum collaboration with other health careers organizations, and pilot the new 

Health Disparities curriculum in grade 12. 
 
• Provide instruction within the school day for any students in grade 11 who need additional support to 

meet the MCAS competency determination requirements.   
 
 
Goal 2:  Use Student Work and Data to Identify Student Needs, Improve Instruction, and Assess 
Progress 
 
• Provide supplemental training in the Looking at Student Work Process, especially for new staff 

members, and re-focus teacher collaboration and common planning time to utilize this process.   
 
• In collaboration with the Center for Collaborative Education, develop the HCa student assessment 

portfolios process, with the goal of participation from all academic disciplines in 2006/07.  Create a 
process for active use of the portfolios in conversations and planning with students and parents.   
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• Implement a process for regular review and updating of the Individual Student Success Plans. 
 
• Expand the data review process to fully utilize BPS mid-year and end-of-year course assessment data 

across the academic disciplines to assess student progress and achievement, and to identify areas for 
instructional improvement.   

 
• Reconvene the HCa Strategic Planning process with involvement of all stakeholders as the mechanism 

for developing the charter renewal application. 
 
 
Goal 3:  Focus professional development to offer teachers and administrators the skills they need to 
improve instruction. 
 
• Support HCa teachers to complete the requirements of their two year special education professional 

development program, resulting in special education licensure for all participants during the 2006-2007 
school year.   

 
• Provide supplemental planning and collaboration time for all teachers involved in the special education 

inclusion program.   
 
• Enroll a second cohort of HCa staff members in the Special Education licensure program, beginning in 

the fall of 2006, through a partnership with the Northeastern University School of Education and the 
Center for Collaborative Education.   

 
Goal 4:  Family Participation – Promote partnerships that will increase parent involvement.   
 
• Continue the commitment to community based fundraising – including the Jazzfest V and the spring 

health events – the “Take the Orange Line to Better Health” community health fair, and the “Teens 
Stepping Forward” Walk-a-thon.   

 
• Establish an HCa website to facilitate communication within the HCa community, especially with 

parents, and with outside individuals and organizations that have interest in our work.   
 
 
Goal 5:  College Readiness  - Prepare students for college. 
 
• Expand the successful Senior and Junior Seminars offerings to include a Sophomore Seminar, beginning 

college awareness and preparation activities a full year earlier.   
 
• Conduct analysis of PSAT and SAT data to evaluate the discrepancy between these scores and HCA 

MCAS scores.   
 
• Establish mechanisms for maintaining contact with HCa alumni and for engaging them in support of the 

Academy. 
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Conclusion 
 
The Health Careers Academy has a unique opportunity to address two of the most challenging issues facing America 
in the twenty-first century.   First, our success can help close the racial, ethnic and economic achievement gaps that 
persist in public education.  Second, our success will prepare a diverse group of young people to become the highly 
skilled and culturally competent health professionals of tomorrow.  These young people need to be ready to take their 
place in resolving the health care crisis facing our nation.  We are working to demonstrate best practices and establish 
high standards that can be replicated in public education in Boston and beyond.  This is difficult work.  It will take 
years, not months, to realize our mission.  And it requires not only an uncompromising commitment to 
educational excellence, but also the real partnership and commitment of health care organizations and higher 
education institutions.  Each year the achievements of our students and faculty provide evidence that we are 
making progress.  We look forward with confidence and optimism to the challenges and opportunities that 
lie ahead.      
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Appendix One 
About Our School 

 
Overview 
The Health Careers Academy is a Horace Mann Charter School serving students who aspire to careers in the 
health professions.  The Academy enrolls approximately 205 students in grades nine through twelve and is 
located on the campus of Northeastern University.  
 
Eligibility   
The Academy accepts students entering grades nine through eleven who are residents of Boston.  Students 
are accepted without regard to prior academic achievement.   
 
Enrollment Process 
The annual enrollment lottery is held in March of each year.  Students are entered in the lottery only if they 
have completed the HCa written application and attended a scheduled information session to learn more 
about the school.  First priority is given to siblings of currently enrolled HCa students.  Second priority is 
given to students who are enrolled in the Boston Public Schools.  Third priority is given to students who are 
enrolled in other schools in Boston, or who are entering the city for the first time.  If there are more 
applicants than available spaces, a ranked waiting list is maintained.  When spaces become available, 
students are invited to enroll in the order they were placed on the waiting list.    
 
The Academy holds at least three public information sessions each year for prospective students and their 
families.  If necessary, additional information sessions or meetings are held for students who apply after the 
annual lottery.    Students find out about the school through direct mailings to eighth grade students, through 
mailings sent to middle school guidance counselors, and through school choice information prepared by the 
Boston Public Schools.   
 
The Academy received 183 grade nine applications for the 2005/2006 school year.  Of these, 66 were 
accepted and 117 were placed on the waiting list.  Many more applications are received after the lottery, 
particularly after the close of the school year.  A subsequent lottery may be held in August if necessary to 
add these students to the active wait list.   
 

 Grade 9 Grade 10 Grade 11 Grade 12 
Current Year Applicants  183 6 0 1 
Enrolled Before Year End 41 2 0 0 
Total Year End Wait List  117 110 79 115 
 
School Year   
The Academy followed the Boston Public Schools calendar for the 2005/2006 school year and will do so 
again in 2006/2007.  School will open on September 7, 2006 and will end on June 22, 2007, or on day 180 if 
school cancellations require extension of the school year.  A three-day new student orientation will be held 
in August.   
       
School Day 
During the 2005/2006 school year Academy students attended classes from 7:30 until 2:30 each day except 
Wednesdays, when the school day ended at 1:30.  The Academy expects to follow the same school day in the 
2006/2007 school year.   
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Appendix Two 
About Our Students 

 
Enrollment  
  48 Grade 9 Students 
  76 Grade 10 Students 
 44  Grade 11 Students 
 37 Grade 12 Students 
 

 Race/Ethnicity 
71%   African American 
19%   Hispanic 
5%   Caucasian 
4%   Asian 
1%      Other 
 

Linguistic Minority 
38 Students whose native or dominant 
 language is not English 
 
61%   Spanish 
13%   Haitian Creole 
13% Cape Verdean Creole 
13% Other – Vietnamese, Cantonese, Other 
  
3 Limited English Proficient Students 
 

 Residence 
40%   Dorchester 
17%   Roxbury 
10%   Hyde Park 
 8%   Roslindale 
 7% Mattapan 
 5% Jamaica Plain 
12% Other Boston Neighborhoods 
 

Gender 
27%   Male 
73%   Female 

 Economics  
48%   Eligible for Free Lunch 
13%   Eligible for Reduced Price Lunch 
 

Average Daily Attendance 
192  Students 
 
Average Daily Enrollment 
206 Students 
 
Average Attendance Rate 
93% 
 

 Individual Education Plans 
0 Prototype .1 
13 Prototype .2 
2 Prototype .3 
10 Prototype .4 
 
 
 

Suspensions 
40 Out of School Suspensions 
0 In School Suspensions 
25 Students Suspended 
164 Days of Suspension 
 
 

 Withdrawals 
3 Transferred to Other BPS Schools 
2 Discharged Without Transfer to  
  Another School 
5 Relocated/Transferred Outside  
  Boston 
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Appendix Three 
About Our Graduates 

 
The Health Careers Academy graduated 38 students on June 8, 2006 in a ceremony held in the Blackman 
Auditorium on the campus of Northeastern University.  This year 90% of our graduates plan to pursue higher 
education in the fall.  Nearly two-thirds (61%) will attend four-year colleges and universities.  Many will be 
the first from their family to graduate from high school and move on to college. About 68% intend to pursue 
higher education in health care or a related field, with one–third choosing nursing. 
 

HCa students will be matriculating at the following higher education programs in the fall of 2006: 
 

• Alabama A&M 
• Benjamin Franklin Institute of Technology 
• Bennett College 
• Bentley College 
• Bethune Cookman College (2) 
• Bunker Hill Community College (4) 
• City Lab Academy (2) 
• Curry College 
• Fisher College 
• Massachusetts Bay Community College (2) 
• Massachusetts College of Liberal Arts 
 

• Massasoit Community College 
• Northeastern University  
• Pine Manor College 
• Roxbury Community College (2) 
• Salem State College 
• University of Massachusetts – Amherst  
• University of Massachusetts – Boston (4) 
• University of Massachusetts – Dartmouth (3) 
• University of Massachusetts – Lowell (2) 
• Virginia State University 

 

HCa students were also accepted at the following colleges and universities: 
 

• American International College 
• Bay Path Community College 
• Bay State College 
• Beloit College 
• Bridgewater State College 
• Clark University 
• Clark/Atlanta College 
• Cleveland University 
• Edward Waters College 
• Emmanuel College 
• Fitchburg State College 
• Florida International University 
• Framingham State College 
• Hampton University 
• Hesser College 
• Johnson and Wales College 
• Lasell College 
• Massachusetts College of Pharmacy 

• Michaels College 
• Morgan State College 
• Mount Ida College 
• Newbury College 
• Norfolk State University 
• North Carolina A&T 
• Oakwood College 
• Providence College 
• Regis College 
• Rhode Island College 
• Simmons College 
• Tennessee State University 
• University of Hartford 
• University of New Hampshire 
• Virginia Union University 
• Virginia Tech 
• West Virginia State College 
• Worcester State College 

 
We are impressed by the commitment our graduates have shown to further their education.  We applaud their 
focus and the effort expended toward reaching their goals.  We believe that they have set a high standard for 
those who will follow in their footsteps. 
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Appendix Four 
About Our Faculty and Staff 

 
Health Careers Academy operates with a staff of 28 people.  Of these, 17 are teachers, 1 is an instructional 
paraprofessional, and 5 are student support staff members.  The remaining 5 people work in school and 
district administration.  The HCa community is strengthened by low turnover among its professional staff.  
The 2005-2006 school year opened with three new faculty members – one each in English and mathematics 
to replace full-time teachers who departed at the end of 2004-2005, and one in a new Coordinator of Health 
Careers Engagements position.   
 
HCa now has 15 people who teach in the core academic subjects of math, English, reading, history, science, 
mathematics, world language.  Of these, 85 percent are licensed by the state and meet the federal definition 
of highly qualified teachers.    A highly qualified teacher is one who is licensed and has demonstrated 
competence in the subject areas he or she teaches.  We believe that our greatest strength is our talented and 
dedicated teachers.  Those who do not yet meet the federal definition of being highly qualified expect to do 
so prior to the 2006-2007 school year as required by federal law.   
 
The members of the faculty and staff of the Health Careers Academy bring a rich diversity of life and work 
experiences to our school community.  They share a common passion for urban education and a commitment 
to the success of our students and our school.  Below is a summary of the background and education of each 
member of our professional staff.   
 
Science and Technology 
 
Kelly Corrigan has been with HCa since 1997, and has been teaching for 13 years.  She earned a B.A. in 
English at Assumption College in Worcester, and has completed the Extended Teacher Education Masters 
Program at the University of Southern Maine in the Science in teaching and learning.  She has also pursued 
graduate work in software engineering at Northeastern University.  She currently teaches Technology. 
 
Seneca King joined the Academy in 1997 to teach biology and chemistry, and has been teaching for more 
than 20 years.  She is certified in biology and is currently pursuing additional certification in chemistry.  Ms. 
King earned a Bachelor’s degree in Natural Science and Social Science, as well as a Postgraduate Diploma 
in Education (special emphasis Science) from the University of the West Indies, Barbados.  She earned a 
Master’s degree in Educational Psychology from Andrews University in Michigan. She has earned a post-
graduate certificate in Biology from Boston University, is a Harvard University teacher-fellow, and is a lead 
teacher/mentor in the Boston Public Schools.  Ms. King has taught at the high school and college levels in 
Barbados as well as the United States.  When not studying and /or teaching, Ms. King is actively involved in 
her church.  She enjoys, traveling, music, gardening, sewing, and cooking and loves the great outdoors. 
 
Grady McClinton joined HCa in September 2004 to teach science.  Mr. McClinton holds a Bachelors of 
Science degree in Exercise Science from the University of Massachusetts and is working toward his biology 
teaching certification.  He joined HCa following two years teaching chemistry and biology within the Boston 
Public Schools, and conducting adolescent health and wellness courses through the Boston Public Health 
Commission.   
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Health Education and Health Careers 
 
George Alvarez came to HCa in 2000 to teach health education and health careers.  He holds a Bachelors 
degree in Health Education from the University of Massachusetts at Lowell, and Masters Degrees in 
Education and Management from Cambridge College.  He is certified to teach health education and business.  
In addition to his teaching, Mr. Alvarez has coordinated the HCa health careers internship program, and co-
leads the Latino Culture Advisory Club.  He enjoys teaching and learning Jujitsu, conducting training with 
hospitals and health centers around the globe, and vacationing with his family.   
 
Saadia Coleman joined the Academy full-time in September 2003 to teach health science.  She joined the 
Academy following nine years of work with adolescents in a variety of education and academic support 
settings.  In addition to her classroom work in health education and wellness, Ms. Coleman is responsible for 
coordinating community service experiences for our grade 11 and grade 12 students.   
 
World Language 
 
Julie Caldarone began her teaching career with HCa in 2000 as a Spanish teacher.  She holds a Bachelors 
Degree from Northeastern University in International Business Administration, an MBA from Suffolk 
University, and a Master of Arts in Teaching from Simmons College.  She is a highly qualified teacher who 
is certified to teach Spanish.  Ms. Caldarone spent 15 years in the financial industry before becoming a mid-
career professional in teaching.   Outside of HCa Ms. Caldarone enjoys volunteering with Junior 
Achievement, playing piano, traveling, walking, reading, and biking.   
 
Angela Cappucci joined the Academy full time in the fall of 2003 to teach Spanish.  She holds a Bachelor’s 
degree in Foreign Language from the University of Puebla in Mexico, and Master’s degree in Education 
from Boston University.  She came to HCa after teaching for more than ten years in a variety of high school 
and college settings.  Ms. Cappucci co-leads the Latino Culture Advisory Club.   
 
Aurea Lopez joined the Academy on a part-time basis in September 2004 to teach Advanced Spanish to 
Native Spanish Speakers, and to teach reading.  She holds a Bachelor of Arts in Broadcast Journalism from 
Columbia College Chicago, and will complete her Master of Arts in Journalism at Northeastern University in 
the summer of 2005.  Aurea returned to HCa full-time in the fall of 2005.  During her free time, she enjoys 
reading, writing, cooking and spending time with her family and close friends.   
 
 
Social Studies 
 
Angela Hedley began her teaching career at HCa in 2001 teaching History and Economics.  Angela holds 
herself as an educator dedicated to making social studies interesting, informative and interactive.  Ms. 
Hedley is a highly qualified teacher who holds a Bachelor's Degree in Economics from the State University 
of New York at Buffalo and a Master's degree in Secondary History Education from Northeastern 
University.  She is currently certified to teach history for grades 8-12.  Ms. Hedley traveled to South Africa 
during the summer of 2005 as part of a teacher professional development program.  She was one of 14 
educators honored as Boston Public Schools Teacher of the Year in June of 2006.   
 
Stanley Porter began his teaching career at HCa in 1998 as a history teacher.  He holds Bachelor’s degrees 
in Sociology and African Studies.  While at HCa he has hosted student teachers from Northeastern 
University, assisting in the training of future educators.  Mr. Porter is a highly qualified teacher with 
licensure in social studies.  A lover of the arts, he has conducted the HCa gospel choir, performed at the 
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school’s successful Jazzfest, and established his own recording label.  Mr. Porter also enjoys cooking, 
physical fitness, and pursing his spiritual development. 
 
 
English Language Arts 
 
Kimberly Frazier Booth joined the Academy in September of 2003 to teach English, following three years 
of teaching English at another charter high school in Boston.  Prior to her work in education Ms. Frazier 
Booth worked in journalism for eight years.  Ms. Frazier Booth holds an undergraduate degree in Journalism 
from Temple University, and a Master of Arts in Teaching English from Northeastern University.  She is a 
highly qualified teacher who is certified to teach English.  During the summer of 2005, Ms. Frazier Booth 
will travel to London to study theatre as part of a teacher professional development program.   
 
Jennifer Jackson joined the Academy in September 2005 to teach English.  Jennifer welcomed the chance 
to join us as a full time teacher after observing the school in 2004.  A native of Canada, she holds an Honors 
Bachelor Degree in Archaeology from the University of Toronto, and a Bachelor of Education/Teaching 
Certification in English and History from the Trent University.  Beyond her teaching, Ms. Jackson has 
interests in archaeology, languages and travel. 
 
Mia Manduca joined the Academy in 1997 to teach English, and has been teaching for many years.  She is a 
highly qualified teacher who holds a Bachelor’s Degree in English and Art from the University of 
Massachusetts at Boston, and a Master’s degree in Counseling Psychology from the Harvard University 
Graduate School of Education.  Before coming to HCa she taught for many years at Cambridge Rindge and 
Latin high school.  She is currently certified in high school English, and has also been certified to teach Art, 
French and German.  She particularly loves teaching classic literature and writing.  For several years she has 
served as the Senior Class Advisor.  When not teaching, she enjoys gardening, reading, biking, and traveling. 
 
 
Mathematics 
 
 
Frank Harris came to the Academy in 1998 teaching mathematics and technology.  He is a highly qualified 
teacher with certification in math.  He holds a Bachelors degree in Business Administration and a Master’s 
degree in Economics from Northeastern University.  He has also pursued Doctoral studies in Economics and 
continues to expand his background studying mathematics at Harvard University.  Prior to coming to HCa he 
taught Statistics, Economics and Business Cycle Forecasting at Northeastern, and worked as a consultant 
doing market research and polling.  In addition to teaching grade nine mathematics, Mr. Harris developed a 
senior level health statistics course for the school.  He is a member of the Boston Public Schools Math 
Leadership Team.  Frank enjoys coaching baseball and is very active in leadership of the Winthrop Little 
League.  He has also coached the boys and girls basketball teams at HCa, and helped to organize the 
Massachusetts Charter School Athletic league.   
 
Raza Syed started his career with HCa in the year 2000.  Since then he has taught courses in geometry, 
calculus and physics.  His credentials include a Bachelor’s degree in Electrical Engineering and three 
Master’s degrees in the areas of Mathematics, Physics, and Electrical Engineering, all from Ohio University.  
He recently completed his Ph.D. in Theoretical Particle Physics at Northeastern University.  Mr. Syed  
expects to receive his teaching license in mathematics and physics in the summer of 2006.  Mr. Syed is a 
three-time recipient of the Lawrence Award for Excellence in Teaching at Northeastern University.  He also 
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teaches mathematics at Northeastern University's Boston Summer Advanced math program and physics at 
Boston University Upward Bound Summer program. 
 
Christos Tikelis  joined the Academy in September 2005 to teach mathematics.  He has been teaching high 
school level mathematics since the fall of 2002, and is licensed to teach secondary mathematics.  Mr. Tikelis 
holds a Bachelor’s degree in Plastics Engineering from the University of Massachusetts Lowell, and a 
Master of Arts in Curriculum and Instruction from the University of Mississippi.  Prior to his work in 
teaching Mr. Tikelis serve in the U.S. Peace Corp as a teacher and teacher trainer in the Republic of 
Namibia, Africa.   
 
Student Support 
 
Luella Ferrill Carter is our Clinical and Academic Coordinator for juniors and seniors.  Mrs. Carter is a 
licensed social worker who has been working with adolescents for many years.  She joined the Academy at 
its inception in September 1995.  Mrs. Carter holds a Bachelor’s degree in Psychology from the University 
of the District of Columbia and a Master’s degree in Social Work from Simmons College.  Mrs. Carter has 
been the central resource for college advising for senior students and families.   
 
Ferdinand Fuentes joined the Academy in October of 2005 as the Health Careers Engagement Coordinator.  
Mr. Fuentes joined HCa after serving as Director of the Champion Charter School in Brockton, and founding 
Executive Director of the Boston Day and Evening Academy Charter School.  Prior to his work in education, 
Mr. Fuentes spent many years working with community based health care, mental health and substance 
abuse organizations.  He holds a Bachelor’s degree in Social Science from the University of Puerto Rico and 
a Master’s degree in Divinity from the Andover Newton Theological School.   
 
June Jacquard joined the Academy in September 2000 as our Special Education Coordinator.  Ms. Jacquard 
has worked in special education for more than 15 years, in inclusion, resource room, and substantially-
separate settings.  She holds a Bachelors degree in Education from the University of Nebraska at Omaha and 
is now pursuing a Masters in Education Administration at Cambridge College. 
 
Karen Jarosiewicz  joined HCa in 2004 to teach challenged students in all subjects. Ms. Jarosiewicz holds a 
Bachelors Degree in Human Services from Lake Superior State University and a Master of Education 
Degree from Cambridge College. She is certified and highly qualified to teach young people with special 
needs. Karen began her teaching career in Fairbanks, Alaska and has nearly thirty years experience. Thirteen 
of those years are with the Boston Public Schools. She believes making a connection between the curriculum 
and her student’s interests enhances their learning. Ms. J. also enjoys spending time and good food with 
family and friends, traveling, gardening, creating, kayaking, and going to the beach with a great book.  
 
Rosalinda Midence joined the Academy in September 2002 as a Staff Assistant for Student Affairs.  Ms. 
Midence holds a Liberal Arts Associates degree from the University of Massachusetts and will return to her 
higher education studies in September 2003.  Prior to joining HCa she worked for eleven years within the 
Boston Public Schools, in a variety of administrative, outreach, translation, and student support functions.  
Outside of work she is involved in volunteer counseling work with homeless families and high risk teens, 
and she enjoys bowling.   
 
Mwanza Nzuriwatu joined the Academy in September 2004 as a paraprofessional in our substantially 
separate special education program.  Mr. Nzuriwatu holds a bachelor ’s degree in political science from 
Clark Atlanta University and is currently working toward his teaching licensure.  When not working with his 
students, Mr. Nzuriwatu enjoys reading, poetry, weight lifting and basketball. 



  46

 
Carmen Calderón O'Hara joined the Academy in 1997 as a Student Support Services Coordinator.  She 
holds a Bachelor's Degree in Psychology from the University of Massachusetts at Amherst and a Masters 
degree in Social Work from Boston College.  She is a licensed social worker and is currently pursuing 
certification as a School Adjustment Counselor/School Social Worker.  Ms. Calderon O'Hara will be 
pursuing a C.A.G.S in School Guidance Counseling at the University of Massachusetts at Boston in 
September 2003. 
 
 
Administration 
 
Diane Bassett is the Coordinator of Planning and Development and has worked with HCa on a part-time 
basis since its inception as a pilot school in 1995.  She served on the original planning committee for the 
school, spent a year as Acting Director and has been an integral member of the administration team.  She 
holds a Bachelor’s degree in Economics and International Relations from Tufts University and a Master’s 
degree in Public Health from the University of California at Berkeley.  Diane enjoys following the Red Sox, 
working with stained glass, reading, and doing almost anything with her family. 
 
Sam DePina began teaching mathematics with HCa part-time in 2001 and joined the Academy full-time in 
2002.  In addition to his mathematics teaching, he works with students and families on issues of behavior 
and discipline as the Dean of Students.  Mr. DePina attended the Jeremiah E. Burke High School in 
Dorchester, and went on to complete a Bachelor’s degree in Economics and a Master’s degree in Education 
at the University of Massachusetts at Boston.   He has received his principal and assistant principal 
certification, and is currently working toward his mathematics teaching certification.  Mr. DePina has also 
completed a principal preparation program, the Principal Residency Network through Northeastern 
University.  Mr. DePina loves to educate young adults and is active in his community.  He was recently 
elected a board member to the Cape Verdean Community Task Force, a non-profit organization.  Mr. Depina 
traveled to Cape Verde during the summer of 2005 as part of a teacher professional development program.   
 
Albert Holland   joined HCa as the Executive Director/Headmaster of HCa in August 2001.  Mr. Holland is 
an experienced educator with more then twenty-five years experience with the Boston Public Schools. He 
holds a state certification as a principal and superintendent.  Prior to coming to HCa Mr. Holland served as 
the Assistant Headmaster at South Boston High School, Headmaster of the Jeremiah E. Burke High School, 
Assistant Superintendent for High Schools, and Executive Assistant to the Chief of Staff in the 
Superintendent’s Office. Mr. Holland has been the recipient of numerous education and community awards 
for his achievements.  In 1990 Readers Digest named him An American Hero in Education for his leadership 
at the Burke High School.  He holds a Bachelor’s degree in Theology and Education from Berkshire 
Christian College, a Master’s degree in Criminal Justice Administration from Northeastern University, and 
an honorary Doctor of Public Service from New England Law School.   
 
Peggy Pickering has worked in education for the many years, in both teaching and administrative capacities.  
She holds a Bachelor’s degree from the University of Michigan.  She has been with the Academy since its 
inception.  Ms. Pickering currently serves as the Program Director for HCa, a position she has held since 
September of 2001.  Prior to her current position Ms. Pickering spent a year as Interim Director of the 
School, and five years as Executive Administrative Assistant.  Ms. Pickering is currently pursing a master’s 
degree in education. 
 
Caren Walker  joined the Academy in September 2001 as the Assistant Headmaster with a focus on 
Curriculum and Instruction.  She was appointed Co-headmaster of HCa in June 2006.  She has more than 15 
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years experience as an educator in the Boston Public Schools.  Before coming to HCa she taught math and 
science to middle school students and held curriculum leadership positions in math and science.  She holds a 
Master's Degree in Education and a Bachelor's Degree in Science from the University of Massachusetts at 
Amherst.  She is currently completing the final stages of her doctoral work at the University of 
Massachusetts in Boston, in the Leadership in Urban Schools program.  She holds a teaching certification in 
science, as well as administrative certifications as supervisor/director (all levels), and principal/assistant 
principal (all levels). When not working, she enjoys traveling with her family, reading, and exercising. 
 
Hilary White joined the Academy in August 2001 as staff assistant.  Ms White received her Bachelor’s 
degree from Northeastern University, where she majored in Health Care Management.  Her professional 
specialization is in community health.  Ms. White is pursing a Masters in Ministry.  She has a special interest 
in group dynamics and enjoys reading and sewing. 
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Appendix Five 

About Our Board of Trustees 
 

The Health Careers Academy is governed by a Board of Trustees that broadly represents the members of the 
HCa community.  During the 2005-2006 school year there were 13 trustees.  The Board generally meets in 
scheduled session ten times each year, on the second Wednesday of each month from 6:00-8:00 PM.  
Meetings are open to the public and are held in Clifford Lounge In Churchill Hall on the Northeastern 
University campus.  Members serve two-year terms.  Faculty, staff, student and parent representatives are 
selected by their peers.  Other members are appointed by the Chairperson following an open nomination and 
voting process.   
 
Name 
Office 
 

 
Affiliation 

Expiration of Term 
Committees 

Ms. Saadia Coleman HCa Health Teacher 2006 
Ms. Vanessa DePina HCa Student 2006 
Mr. Edward Downie 
 

Community Member 
Social Worker 
 

2007 
Finance Committee 

Mr. Elmer Freeman 
Chairman 
 

Executive Director 
Center for Community Health  
Education, Research and Service 

Permanent Appointment 
Evaluation Committee 

Ms. Angela Hedley HCa History Teacher 2007 
Mr. Albert Holland Executive Director/Headmaster  

Health Careers Academy  
Permanent Appointment 

Ms. Meta Jones HCa Parent Representative 2007 
Mr. Tom Kieffer Executive Director 

Southern Jamaica Plain Health Center 
2007 

Mr. Vincent Lee 
Treasurer 

Independent Consultant 
Finance and Accounting 
 

2007 
Evaluation Committee 
Finance Committee 

Ms. Katherine McDonough Senior Clinical Information Specialist 
McKesson Health Solutions 

2007 

Mr. Peter Roby Director 
Center for the Study of Sport in Society 

2007 
Finance Committee 
Evaluation Committee 

Ms. Latasha Ruffin Community Member 
HCa Graduate 

2006 

Ms. Sandra Cain Taylor 
 

HCA Parent Representative 2006 
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Appendix Six 
Promotion and Graduation Requirements  

 
The Academy has established a rigorous, college preparatory curriculum as the standard for all students.  
When needed, we make adjustments to the sequence of courses to accommodate the readiness and skills of 
individuals.  All students, however, are held to the same promotion and graduation standards.   
 
Health Careers Academy Standard Curriculum 
 
Grade 9 Grade 10 Grade 11 Grade 12 
Core Academic Courses 
 
English 1 
World History 1 
Active Physics 
Algebra 
World Language 1 

English 2 
World History 2 
Biology 
Geometry 
World Language 2 

English 3 
US History 
Chemistry 
Advanced Algebra or 
Pre-Calculus 
World Language 3 

English 4 
History Seminar 
Physics or Anatomy 
Health Statistics or Calculus 

Other Required Courses 
 

  

Health Professions 
Technology 
 
 

Health Education 
 

Exercise Physiology 
Technology 
Junior Seminar 
 

Contemporary Health Issues 
Senior Seminar 

Elective Courses 
 
The balance of the academic program, especially in grades 11 and 12, includes elective courses that 
vary from year to year based on student and faculty interest. 
 
Graduation Requirements 
• Students must pass all core and required courses with a grade of 60 or higher in order to graduate.  
• Failure of elective courses will not affect a student’s graduation but will adversely affect the grade point 

average.   
 
Promotion Requirements  
• Students must pass at least three of four core academic courses by August of each year in order to be 

promoted to the next grade level.  We believe that failure of core academic courses is a strong indicator 
that a student is not yet ready to pursue the curriculum that is expected in the next year.   

• Students who have failed two or more core academic courses at the end of August will be retained and 
will repeat all courses for that grade level. 

• Failure of required courses may also result in retention, especially if the next course depends on 
knowledge or skills from the failed course, and especially if a student has also failed a core academic 
course.  These situations require individual discussion and decisions. 

 
The Academy shares these standards with students and parents to gain their support, and will use them with 
college admissions counselors to promote understanding of our rigorous academic program. 
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Appendix Seven 

Health Careers Academy 
Preliminary Unaudited Statement of Earnings 

July 1, 2006 through May 30, 2006 
    
    
REVENUES  Current YTD   Budget YTD  
    
 Federal Entitlement Grants  $              185,358.79   $              164,263.00  
 State/BPS Tuition  $           2,033,455.74   $           1,939,054.00  
 State Allocation Grants  $                   5,249.60   $                   5,137.00  
 Private Grants  $                 36,994.28   $                 37,485.00  
 Private Donated Goods and Services  $                 33,953.00   $                 27,911.00  
 Private Donations Unrestricted  $                   3,527.00   $                                -   
 Miscellaneous Income  $                      197.00   $                                -   
 Private Grants and Contributions  $              122,370.85   $              122,742.00  
 Total Revenues  $    2,421,106.26  $    2,296,592.00 
    
EXPENSES     
 Administrative salary expense  $              376,384.29   $              362,942.25  
 Instructional salary expense  $           1,042,061.27   $              962,251.47  
 Other Professional salary expense  $              254,477.64   $              201,636.00  
 Student stipends  $                 15,297.00   $                   8,000.00  
 Employer FICA expense  $                   7,879.97   $                   4,500.00  
 Employee Medical Benefits  $              120,184.73   $              126,860.09  
 Employee Retirement Benefits  $              126,977.57   $              126,860.09  
 Sub contracted services BPS  $                 91,666.63   $                 91,666.63  
 Sub contracted services NU  $                 28,630.00   $                 25,000.00  
 Subcontracted CCHERS  $                 24,488.27   $                 25,666.63  
 Sub services other  $                 38,754.42   $                 48,600.00  
 Auditing fees  $                 12,290.00   $                 12,000.00  
 Legal fees  $                                -    $                   2,000.00  
 Non equipment  $                      319.96   $                                -   
 Non Capital Computer Equipment  $                   8,314.58   $                 10,000.00  
 Telecommunications  $                   5,158.71   $                   3,666.63  
 Postage  $                   2,558.39   $                   2,291.63  
 Textbooks  $                 11,567.50   $                 17,000.00  
 Other program supplies  $                 22,238.15   $                 18,333.37  
 Printing  $                   9,358.11   $                 10,000.00  
 Memberships/events/donations  $                   3,500.00   $                   2,500.00  
 Staff training & conferences  $                 36,521.00   $                 34,250.00  
 Food  $                   4,381.35   $                 12,000.00  
 Student transportation  $                 63,639.97   $                 75,420.00  
 Student events & activities  $                 24,908.29   $                 20,000.00  
 Rent & utilities  $                 76,500.00   $                 76,500.00  
 Directors & officers insurance  $                   6,677.00   $                   6,800.00  
 Bank charges  $                      322.96   $                                -   
 Miscellaneous expense  $                   2,034.31   $                   1,000.00  
 Total Expenses  $    2,417,092.07  $    2,287,744.79 
        
Net Earnings (Loss)  $           4,014.19  $           8,847.21 
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Appendix Eight 

Health Careers Academy 
Preliminary Unaudited Balance Sheet 

May 30, 2006 

Assets 
  Current Previous
Current Assets Period Period
    
 Operating CB #110418 318 5 61,854.54 115,081.80
 Kellogg cash held by NU 0.39 0.39
 Cash Held by CCHERS 43,273.39 53,661.39
 Cash Held by CCE 13,273.62 9,794.70
 Cash Held by Bos. Edu. Dev. Fd 7,117.61 2,117.61
 Petty cash 148.23 148.23
 Accounts receivable employee 24,900.88 22,525.88
 Accounts receivable other 1,000.00 2,000.00
 Prepaid expenses 2,865.00 2,865.00
  154,433.66 208,195.00
    
Fixed Assets     
 Leasehold improvements 39,864.88 39,864.88
 Depr. leasehold improvements (39,864.88) (39,864.88)
  0.00 0.00
Other Assets     
 Equipment 7,169.69 7,169.69
 Accum. depreciation equipmt. (7,169.46) (7,169.46)
  0.23 0.23
    
 Total Assets 154,433.89 208,195.23
    

Liabilities and Equity 
    
Current liabilities:     
 NU 301370 Line of Credit 89,709.92 114,621.47
 Accounts payable 108.00 108.00
 Accrued salary expense 0.30 0.30
 Accrued expenses 20,845.61 20,795.36
 Deferred revenue (2.54) 34,458.90
 Total current liabilities 110,661.29 169,984.03
    
Long term liabilities:     
  0.00 0.00
    
Shareholder's equity:     
 Fund balance 39,758.41 39,758.41
 Profit (loss) for period 4,014.19 (1,547.21)
 Total shareholder's equity 43,772.60 38,211.20
    
Total Liabilities and Shareholders Equity 154,433.89 208,195.23



  52

 
Appendix Nine 

Health Careers Academy 
FY 2007 Approved Operating Budget 

June 2006 
    
REVENUES   EXPENSES 
Special Education Entitlement 70,132  Administrative Salary 439,737
Title One 131,765  Instructional Salary 1,484,595
Title IIA Teacher Quality 19,161  Other Professional Salary 302,032
Title IID Technology 832  Student Stipends/Scholarships 30,000
Title V 597  Employee FICA - P/T 6,005
State/BPS Tuition 2,917,714  Employee Benefits 391,358
Special Ed Program Improvement 5,500  Subcontracted - BPS 245,520
Academic Support 5,303  Subcontracted  - NU 35,000
Peabody Foundation 40,000  Subcontracted  - CCHERS 30,000
Gates Small School Dev 14,000  Subcontracted - OTHER 58,500
Whole School Improvement 25,502  Auditing Fees  13,000
Scholarship/Stipend Donations 22,000  Consulting Fees 4,000
Donated Services 12,500  Non-Capital Equipment 40,000
Friends of HCA 158,000  Non Capital Computer Technology 30,000
Miscellaneous 1,000  Other Instructional Equipment 5,000

Total FY 06 Revenue 3,424,006  Telecommunications 5,000

    Postage 1,500

    Textbooks 20,000

   Other program supplies 23,000

   Printing 10,000

   Memberships/events/donations 3,200

   Staff training & conferences 10,000

   Student Food Services 6,000

   Food 16,000

   Student transportation 99,660

   Student events & activities 13,200

   Rent & utilities 87,000

   Insurance 7,000

   Miscellaneous expense 1,000

      

   Total FY 06 Expense 3,417,307

    

   Operating Surplus/(Deficit) 6,699
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