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I. Introduction – MATCH School 2005-2006 Snapshot 
 
The MATCH School, located in Boston, MA, opened in September 2000.  Enrollment as of October 
1, 2005 was 185 students in grades 9-12.  We intend to start the 2006-07 school year with 218 
students (we have an enrollment cap of 220). 
 
MATCH is a tuition-free, independent public school, and receives two-thirds of its operating support 
from the state—the rest is raised privately. Students are chosen by random lottery. The student body 
consists of teenagers from the city of Boston.  Most come from Roxbury, Dorchester, Mattapan and 
Hyde Park and, on average, travel one hour (typically on two trains and a bus) each day to get to 
school, and travel another hour to get home.   
 
In 2005-2006, our sixth year of operation, we accomplished many goals toward the college 
preparatory mission of the MATCH School. Highlights include the following:  
 
• All of our first-time takers of the MCAS in May 2005 passed both the English and Math portions 

of the 10th grade test. In terms of the percentage of students scoring proficient or advanced, 
MATCH ranked #4 in math (96%) and #18 in English (92%) out of all of the schools in the 
Commonwealth.  In fact, MATCH is #1 in math of all of the 334 non-exam regular public 
schools in the state. 
 

• Our third graduation took place on June 20, 2006; 100% of seniors were accepted to four-year 
colleges, including Duke, Union, Denison, Smith, and the University of Massachusetts–Amherst.  
Two members of the class of 2006 were selected as Posse Scholars through the Posse 
Foundation, an organization that awards top inner-city youth merit-based scholarships of up to 
$100,000 over four years.  Our two Posse Scholars are among the 51 Boston public school 
students (out of about 1200 applicants) who were selected as Posse Scholars this year, and they 
will be attending Union College and Denison University. 

 
• We hired our first-ever academic dean to improve the quality of teaching and tutoring. 
 
• We implemented a 12-hour-a-week after-school homework lab to support students who struggle 

with homework completion.    
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Letter from the MATCH Board Chair and the Executive Director 
 
July 15, 2006 
 
To the Reader of our Sixth Annual Report: 
 
Thank you for taking the time to read our Annual Report. We will always endeavor to provide clear, 
unvarnished information about our charter public high school. In our sixth year of operation, we 
accomplished many goals: 
 

• Every member of the Class of 2006 plans to enroll in college, with approximately $800,000 
in four-year scholarships and need-based grants. Their selections include Duke, Union, 
Denison, Smith, and the University of Massachusetts–Amherst. 

• MATCH is one of eight charter public high schools (from over 600) selected for inclusion in 
a US Department of Education publication on high-performing charter high schools closing 
the Achievement Gap. The guide will be published in fall 2006. 

• In the percentage of students scoring Proficient or Advanced on the 2005 MCAS, MATCH 
was #4 in math and #18 in English out of the entire state of Massachusetts. All of our first-
time test takers passed the MCAS on their first try; in fact, of this group, 92% scored 
Proficient or Advanced in English, and 100% of this group scored Proficient or Advanced in 
math. Our students achieved at a level beyond that of many suburban students in 
Massachusetts, despite the fact that just 25% of them scored Proficient or Advanced on the 
7th grade English MCAS, and just 24% of them scored Proficient or Advanced on the 8th 
grade math MCAS.  

• We had our first ever large class trip for 60 students to visit Washington, DC.  The group 
visited historic sites including the Holocaust Museum and Annapolis for historical 
connections to Alex Haley’s Roots, a book that all students read in 9th grade. 

 
The MATCH School was chartered in 1999 with a dream of what high school education in Boston 
could be for kids who have been essentially written-off by the system. We go out of our way to 
recruit all Boston teenagers directly, and many come from public middle schools classified as 
“failing” by federal guidelines. Behind genuine, warm smiles, our students struggle with many social 
issues: crime, lack of health care, substandard housing, and discrimination. Despite it all, many 
urban students are likely to begin college, but fewer than 6% are likely to graduate from a 4-year 
college without some sort of positive life-altering experience.  Our mission is precisely to create that 
life-altering experience to ensure our students actually succeed in college. 
 
How? 
 
2000-01 Build a Positive Culture 
We lifted a page from every successful inner-city school, whether comprehensive or Catholic or 
pilot or charter, and created a small, warm, safe, disciplined environment. We won the trust of 
parents. We fractured the low expectations of kids about what school is, and impressed upon them 
the importance of learning. 
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2001-02 Work toward Stability 
We achieved institutional stability as measured by balanced budgets, acquisition of a permanent 
facility, continued reading progress, “proper” student attrition (not too low or too high), heavy 
volunteer involvement, active Board governance, high demand (parent applications), positive press, 
and community recognition. 
 
2002-03 Clarify Curriculum 
According to the DOE site visit report in Spring 2002, MATCH needed to build a clearer curriculum 
scope and sequence. The 2002-03 school year focused precisely on that goal – and met with success, 
according to a DOE site visit report of Spring 2003.  
 
2003-04 Raise Standards Yet Reduce Attrition 
We faced two competing challenges. First, we wanted to raise our academic standards; by many 
measures, we concluded that these were far above those of other Boston public schools, but well 
behind those of highly competitive suburban schools like Brookline. Without change, we feared 
some students could make great strides but still be unprepared for college success, which is our 
mission. Second, we provided even more after-hours extra help in an attempt to reduce attrition.  
Students held back at MATCH (for 2 or more D grades) are likely to transfer to a regular district 
high school, where they are automatically promoted irrespective of their failing grades. That is, 
MATCH students held back in 10th grade by MATCH teachers are essentially offered “Get Out of 
Jail Free” cards by other schools willing to enroll them in 11th grade.  
 
Naturally, we realized that setting the bar higher, despite the extra support, could lead more students 
to employ the district's "Get Out Of Jail Free Card" in order to be socially promoted.   
 
2004-05 Charter Renewal, Launch MATCH Corps, Add AP-for-All 
In September of 2004, the Massachusetts Department of Education renewed our charter until 2010.  
Our goal for the first five years was to build a highly rigorous, high-performing small high school 
that graduated students prepared to succeed in college.  We did that.   
 
In 2004-2005, we instituted a program called MATCH Corps, with the aim to eliminate the 
achievement gap between MATCH students and their suburban peers through intensive, one-on-one 
tutoring. MATCH Corps recruits outstanding recent college graduates and deploys each one as a 
full-time tutor to serve four MATCH School students. In 2005-2006, MATCH hired 39 top college 
grads to serve in the Corps, and three members of the 2004-2005 MATCH Corps returned for a 
second year as Senior MATCH Corps members. 
 
In October 2003, MATCH was chosen as one of two schools nationwide for the Advanced 
Placement Initiative – an effort to bolster AP participation among minority and low-income students.  
Under the “AP for All” federal initiative launched in 2004, the MATCH School offered a full roster 
of Advanced Placement (AP) courses for the second time in 2005-2006. All juniors were required to 
take AP U.S. History with veteran MATCH teacher Bob Hill, and all seniors were required to select 
at least one AP course from the offerings of Calculus, English, and Biology. 
 
In the next five years we planned to study and strengthen the best practices of the MATCH School, 
including the MATCH Corps and AP For All programs, so that more student achievement will rise 
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even higher – all while staying true to our mission of serving mostly incoming 9th graders with 
extremely low math and English skills as measured by MCAS.  
 
2005-06 Improve Student Achievement to Equal That of Suburban Schools 
In order to raise our students’ achievement and, thus, their readiness for college, we hired our first-
ever Academic Dean in 2005-2006. The purpose of the Academic Dean is to improve the quality and 
urgency of teaching and tutoring.  We also piloted a new homework lab program for freshmen and 
sophomores running from 5pm to 8pm most evenings, offering structured support for students who 
struggle with homework completion. High homework completion helps students understand and 
retain information from class while improving their grades. 
 
Our 2006 MCAS scores will not be available until August 2006; however, we can use AP scores 
from 2006 compared to those of 2005 to gauge our improvement. AP scores indicate that we are 
making strides toward this goal. In 2006, out of 56 AP tests taken, 16 were passing scores (scores of 
3, 4, or 5)—a passing rate of 29%. In 2005, out of 46 tests taken, 6 were passing scores—a passing 
rate of 13%.   
 
Additionally, to better prepare our students for the rigors of college, we instituted a mandatory senior 
research paper in 2005-2006. After the conclusion of AP exams in the spring, every senior wrote an 
8-10 page research paper on a topic from a list provided by the teacher or could choose their own 
topic, with the teacher’s approval. Students learned how to research topics and organize their 
research, and traveled as a class to the Boston Public Library. They were required to use at least 5 
outside resources, with 4 of them being print resources. Students also turned in at least one draft of 
the paper to be reviewed by 3 or more teachers and then revised the paper based on comments. 
Students who did not pass the research paper with at least a 70 were required to revise the paper 
during senior summer school.  
 
2006-07 Improve AP Scores and Tutoring Quality, Transition to New Principal 
The 2006-2007 school year will be our third year offering a full roster of AP courses, and our goal 
will be for 50% of scores to be 3 or higher. From our first two years, we can see significant 
improvement. Our passing rate (scores of 3, 4, or 5) on the 2006 tests was 29%; this compares to our 
2005 passing rate of 13%. As our teachers gain experience and build their skills through professional 
development, they will continue to improve their instructional skills. We also aim to better correlate 
AP students’ tutoring and their classroom instruction.  
 
We will improve the quality and focus of our MATCH Corps tutoring through massive feedback and 
ongoing training, allowing Corps members to develop their skills over the course of the year. 
Through surveys, MATCH Corps members have indicated that they did not feel their tutoring skills 
improved significantly during the course of the year; feedback and training are intended to remedy 
this. 
 
Veteran teacher Jorge Miranda took over as Principal of the MATCH School on July 1, 2006, 
replacing founding Principal Charles Sposato. Mr. Miranda taught mathematics at the MATCH 
School for three years prior to accepting this position, and previously taught history at Randolph 
Public High School. To guide the transition, we are focusing on strengthening school culture through 
collaborative groups of returning teachers and an emphasis on culture during new staff trainings.  
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Charlie Sposato, the founding principal of MATCH who previously had a 30 year career as an 
English teacher in Framingham, MA, retired from his position June 30, 2006 for health reasons, to 
work closer to his home in Framingham, MA. He will continue to be a source of inspiration for all of 
the MATCH community and will provide consulting to MATCH wherever possible. He holds in his 
hand and in his head, in his heart and in his soul, a torrent of love, a reservoir of expectations, a sea 
of commitment to all MATCH graduates of the past, and all MATCH graduates for all time.   
MATCH has created a scholarship program in his name to fund college textbooks for our graduates, 
and is naming the school’s reading classroom in his honor. 
 
Please join our students, parents, staff and Trustees in our effort to realize this plan. 
 
Sincerely, 
 
 
Stig Leschly       Alan P.G. Safran 
Chairman of the Board      Executive Director 
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II. Executive Summary – MATCH Successes 
 
College Acceptances 
In 2005-2006, 100% of our graduating seniors were accepted into four-year colleges and 
universities. Each was accepted into an average of three colleges, and all of them plan to enroll in the 
fall of 2006. Their selections include Duke University, Union College, Smith College, University of 
Massachusetts–Amherst, Denison University, and others. 
 
Posse Scholars 
Two members of the class of 2006 were selected as Posse Scholars through the Posse Foundation, an 
organization that awards top inner-city youth merit-based scholarships of up to $100,000 over four 
years.  Just 51 Boston public school students (out of about 1200 applicants) were selected as Posse 
Scholars this year.  Our Posse Scholars will attend Union College and Denison University. 
  
2005 MCAS Results: 4 Years in a Row, 100% Pass MCAS 
• While MATCH students are among the poorest and least-skilled in Boston when they enter the 

school in the ninth grade, based on the percent scoring high here, MATCH is #1 in MCAS 
proficiency among all 32 open-admission high schools serving students in Grades 9 through 12 
in Boston. In the percentage of students scoring Proficient and Advanced, MATCH ranks #4 in 
math and #18 in English out of all 338 high schools in the Commonwealth.  

• Before coming to MATCH, none of our 25 first-time test takers had scored Advanced in Math or 
in English. After two years at MATCH, 32%, or 8, of those same students scored Advanced in 
English, and 72%, or 18, scored Advanced in Math. 

• Two students failed the 8th grade Math MCAS, yet scored Advanced on the 10th grade Math 
MCAS, showing incredible improvements in the first two years at MATCH.  

 
MATCH Corps Urban Fellowship Program 
The goal of MATCH Corps, instituted in 2004-2005, is to eliminate the achievement gap between 
MATCH students and their suburban peers through intensive, one-on-one tutoring. MATCH Corps 
recruits outstanding recent college graduates and deploys each one as a full-time tutor to serve four 
MATCH School students. The program also serves Brighton High School and English High School, 
traditional district public high schools. In 2005-2006, MATCH hired 39 top college grads to serve in 
the Corps, and three members of the 2004-2005 MATCH Corps returned for a second year as Senior 
MATCH Corps members, giving us a total of 42 members led by a highly accomplished former 
Corps member, Lisa Hwang. 
 
Improved Science Curriculum and Lab Program 
In 2005-2006, for the first time in our history, the MATCH School instituted a science lab program 
designed to provide students with opportunities to investigate authentic problems, create hypotheses, 
test their hypotheses through designed and controlled experimentation, and generate thoughtful 
conclusions based on data. We believe that successful lab time can simultaneously improve science 
literacy, reinforce classroom topics, and strengthen critical thinking skills across academic 
disciplines. We also offered AP Biology for a second year, as part of the AP for All initiative; this 
course includes 12 required labs that are written and produced by the College Board. In 2005-2006, 
ten of these labs were completed on-site, while two took place off-site at local biotechnology 
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company Biogen Idec. In addition to science classes and labs, sophomores had eight weeks of 
Saturday biology tutoring in preparation for the spring 2006 Biology MCAS.  
 
Low Daily Absenteeism 
We recognize that students need to be in school in order to learn.  While we do not believe in giving 
credit for attendance, we do give demerits for unexcused absences.  The MATCH absentee rate for 
2005-2006 was 4%; this rate is the same as the 4% absentee rate in 2004-2005, and is slightly 
lower than the 5% rate of our first, second, third, and fourth years of operation. The average 
daily absenteeism in other district public schools in Boston is 15%.  
 
High Parent Satisfaction 
Every spring, we complete a rigorous and detailed phone survey of parents and guardians of 
MATCH students to receive feedback on their experience with the school. In May and June of 2006, 
all parents of students in grades 9-12 were called. Out of all parents called, 103 were available for 
interviews, representing 110 students at the school (or 61%) due to sibling enrollment. This is 
comparable to the number of respondents last year (100 parents representing 106 students). Overall, 
parents gave MATCH a mean rating of 9.2 points out of 10, which is an improvement over last 
year’s mean rating of 8.9. In comparison, our parents rated their children’s various former Boston 
middle schools as 6.7 on a scale of 1-10. The results are summarized in an attachment to the Annual 
Report.  
 
School Demand  
The ratio of applicants-to-slots remains consistently high; in the spring of 2005, we received 471 
applicants for the 2005-2006 school year. In the spring of 2006 we received a record high of 565 
applicants for 70 spots in the incoming freshman class of 2010. So far, 73 of the first 127 students 
on the list accepted admission to the MATCH School Class of 2010. (Many students enroll in 
multiple lotteries).   
 
AP For All 
In October 2003, MATCH was chosen as one of two schools nationwide for the Advanced 
Placement Initiative – an effort to bolster AP participation among minority and low-income students.  
Under the “AP for All” federal initiative launched in 2004, the MATCH School offered a full roster 
of Advanced Placement (AP) courses for the second time in 2005-2006. All juniors were required to 
take AP U.S. History with veteran MATCH teacher Bob Hill, and all seniors were required to select 
at least one AP course from the offerings of Calculus, English, and Biology. In 2005-2006, all 
seniors chose to take at least two AP courses: 8 seniors took AP Calculus and AP English, 4 seniors 
took AP Biology and AP English, and 3 seniors took AP Calculus, AP English, and AP Biology.  
 
Additional 2005-2006 Documents: 
MATCH School Press Highlights, 2005-2006 

• “Afterschool Specialists” from The Boston Globe, April 17, 2006 
• “‘Blessing’ disguised as cancer” from The MetroWest Daily News, March 19, 2006 
• “Where’s a tutor when you need one? Check upstairs” from The New York Times, December 

21, 2005 
• “Encouraging signs for education reform” from The Boston Globe, October 21, 2005 
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• Feature in “Dollars & Sense II: Lessons from Good, Cost-Effective Small Schools” 
published by KnowledgeWorks Foundation, Sept 2005 

• Feature in “10 Bold Ideas That Will Make Your Kid Smarter” in Boston Magazine, Sept 
2005 

 
 
III. MATCH School Background 
 
MATCH opened on September 7, 2000. Our innovative approach to education has been chronicled 
by media outlets including CNN, NPR, the Wall Street Journal, Boston Globe, Boston Phoenix, The 
New York Times, Boston Business Journal, Boston Magazine, Yankee Magazine, and the Boston 
Globe Magazine. 
 
What makes the MATCH School different? 

• Small size. We’ve remained one of the smallest (185 students) college-prep Boston high 
schools in order to maintain a “family” atmosphere, where every student feels known and 
cared about. 

• Experienced faculty. Led for our first 6 years by a former Massachusetts Teacher of the 
Year, experienced teachers focus on providing rigorous, college-preparatory classes while 
connecting with each student as an individual.  

• Intensive and innovative tutoring program. MATCH hires top college graduates to work 
full-time as members of MATCH Corps, tutoring four students intensively and living in the 
school’s third floor dormitory. Each student receives two hours of tutoring daily. MATCH 
Corps complements our research-based weekend MCAS tutoring program, staffed by local 
students funded by work-study from local colleges including Boston University, Boston 
College, Wellesley College, and the Massachusetts Institute of Technology.  

• Extended school day and year. The MATCH School day starts at 8:30 a.m. and runs until 
5:00 p.m., with after-school activities and tutoring offered until 8 p.m. All MATCH incoming 
9th graders and students who failed a class with lower than a “C” attend our five-week 
Summer Academy, sponsored by M.I.T. and the Nellie Mae Foundation. We also provide 
mandatory weekend MCAS tutoring sessions (roughly 25 four-hour sessions per year) for all 
10th graders. 

• Leveraged collaborations. We partner with local universities (M.I.T., Boston University, 
Boston College, and Harvard) and are supported by both individual executives from local 
companies and charitable foundations (Akamai Foundation, Amelia Peabody Foundation, 
Nellie Mae Foundation, Staples Foundation for Learning, Trefler Foundation, and others).  

• Bridging the digital divide. Technology is not taught as a separate subject, but rather 
integrated into students’ core academic subjects, allowing them to demonstrate mastery and 
use technology to enhance their understanding of class material. 

 
Student Demographics (as of January 2006) 
• 67% African-American and Caribbean-American, 24% Hispanic, 4% Asian, 4% White, and 1% 

Other. 
• 72% qualify for free or reduced-price lunch 
• 47% male and 53% female 
• Represent at least 15 different nations of origin 
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• Arrive at MATCH on track to fail the 10th grade MCAS without intensive, targeted academic 
intervention (like the vast majority of Boston students entering the 9th grade) 

 
Media and Technology Charter School - Enrollment/Indicators 

Enrollment by Grade (2005-06)  

  pk k 1 2 3 4 5 6 7 8 9 10 11 12 SP CT Total  

District 0 0 0 0 0 0 0 0 0 0 72 72 25 18 0 0 187  

School 0 0 0 0 0 0 0 0 0 0 72 72 25 18 0 0 187  
 

Enrollment by Race/Ethnicity (2005-06)  

Race % of 
School 

% of 
District 

% of 
State 

African American 65.2 65.2 8.3 

Asian 2.7 2.7 4.6 

Hispanic 26.2 26.2 12.9 

Native American 0.0 0.0 0.3 

White 3.2 3.2 72.4 

Native Hawaiian, 
Pacific Islander 

0.5 0.5 0.1 

Multi-Race, Non-
Hispanic 

2.1 2.1 1.4 

 

Enrollment by Gender (2005-06)  

  School District State 

Male 90 90 499,986 

Female 97 97 472,385 

Total 187 187 972,371 

Indicators (2004-05) 

  School District State 

Grade 9-12 Dropout 
Rate 

- - - 

Attendance Rate 95.0 95.0 94.4 

Average # of days absent 8.5 8.5 9.4 

In-School Suspension 
Rate 

0.5 0.5 3.5 

Out-of-School 
Suspension Rate 

3.2 3.2 6.0 

Retention Rate 10.2 10.2 2.6 

 
 

Selected Populations (2005-06)  

Title % of 
School 

% of District % of 
State 

First Language not 
English 

7.5 7.5 14.3 

Limited English 
Proficient 

0.0 0.0 5.3 

Low-income 51.3 51.3 28.2 

Special Education 10.7  10.7  16.5  

Technology (2004-05) 

  School District State 

Students per 
"modern" 
Computer 

1.8  1.8  4.9 

Classrooms on the 
Internet (%) 

100.0  100.0  98.0 

Plans of High School Graduates (2004-05)  

Plan % of 
School 

% of 
District 

% of State 

4-Year Private 
College 

61 61 31 

4-Year Public 
College 

39 39 26 

2-Year Private 
College 

0 0 2 

2-Year Public 
College 

0 0 18 

Other Post-
Secondary 

0 0 3 

Work 0 0 11 

Military 0 0 2 

Other 0 0 1 

Unknown 0 0 6 
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Grades and Age Levels 
During its sixth year of operation in 2005-2006, the MATCH School served 9th, 10th, 11th, and 12th 
grade students. Students ranged in age from 14 to 19.  
 
MATCH purchases MBTA “T” subway and bus passes for all students; the school is located across 
the street from a Green Line stop and several nearby bus stops. 
 
Total number of student applications received for incoming 9th grade class (MATCH only 
accepts new students in the 9th grade):  
240 for 80 openings in 2000 
165 for 55 openings in 2001 
326 for 60 openings in 2002 
445 for 45 openings in 2003 
442 for 70 openings in 2004 
471 for 75 openings in 2005 
565 for 70 openings in 2006 
*Note:  All applicants are students who are in the 8th grade and reside in the city of Boston. 
 
Retention Rate 
In 2005-2006, the percentage of students who were not promoted to the next grade was 15%; this 
compares to 12% in 2004-2005; 24% in 2003-2004; 20% in 02-03; 28% in 01-02; and 40% in 00-01. 
 
At MATCH, any student with two or more D or F grades must repeat the year – the strictest 
promotion policy in Boston.   
 
Most Boston students with B averages in district schools ultimately flunk out of college. The social 
promotion in many district schools – where almost any student who shows up passes the class, 
despite having done very little homework, studying, or learning – is counterproductive, producing 
students who are not prepared for the rigors of college.   
 
Therefore, we do not view retention as "bad," per se.  The best case, of course, is for all students to 
hit our high standards.  However, we realize that we must hold the bar high if we are truly to prepare 
our students to succeed in college.  Given that we make a significant effort to recruit some of 
Boston's lowest-performing middle school students, we expect that despite hundreds of hours of one-
on-one attention, some of our students will make great gains (as measured by MCAS) yet still fail to 
meet teachers’ high expectations.    
 
Enrollment Process 
The MATCH School increased its visibility and recruited students to enter its random admission 
lottery through a number of marketing tools: 
• MATCH School website (www.matchschool.org) 
• MATCH School brochures 
• MATCH staff visits to area middle schools—both public and private, especially middle schools 

serving the most at-risk students—that allow us to publicize the MATCH School by going 
classroom to classroom presenting information about the school. We contact all Boston middle 
schools, and present at those that give us permission. 
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• Presentations at local high school fairs for 8th graders, including the annual Massachusetts 
Charter School Association annual recruitment fair 

 
Students who are selected for admission to MATCH through our random lottery are admitted into 
the 9th grade in September provided that they have successfully completed the 8th grade and the 
MATCH School Summer Academy at M.I.T.  
 
Lottery Process 
The most recent admission lottery was held in March 2006, overseen by a local religious leader. 
Only Boston residents currently in 8th grade were eligible to apply for 9th grade for the 2006-07 
school year. Each application was pulled at random from a covered container. All applications were 
drawn and placed in order. The first twelve accepted students were siblings of current MATCH 
students, accepted as per Massachusetts law. The next 63 students selected were also considered 
“admitted” and were called immediately. While we expect to have 70 slots for new freshmen (and 
five for returning freshmen), some attrition occurs between application, lottery selection, the 
beginning of Summer Academy, and the beginning of the school year, as students move or choose to 
un-enroll.   
 
All other students were placed in order on a waiting list, posted on our website.  In mid-June the 
MATCH School called every admitted student to confirm their expected attendance in September; 
students are accepted off of the waiting list if any accepted students decline during follow-up phone 
calls. Follow-up phone calls will be made again in August. In May and June 2006 there was an 
orientation for new students which included information sessions and diagnostic testing. (NOTE: 
These are not entrance or admission tests but are used for academic evaluation for tutoring in 
MATCH Summer Academy.)  
 
We expect that some students decline to attend the MATCH School, which generates spots to be 
drawn from the waiting list. Parents are called, in order by lottery number, to offer them those spots 
from the waiting list. As of late June, we had reached lottery #122. If students on the waiting list do 
not accept, then they are eliminated from the waiting list and have no further special standing. 
 
Parents from the waiting list who have declined an offered slot but later decide they want to enroll 
their child in the school can add their name to the end of the current waiting list, and will be treated 
like any other eligible parent, as above. New students will be accepted off of the waiting list during 
the first semester of school in the fall.   
 
All incoming 9th graders are required to attend MATCH Summer Academy for the 5 weeks prior to 
the beginning of school in September 2006.  This policy began in the summer of 2004.  The cultural 
and academic results were both positive and therefore we will continue with the requirement.  
 
Summary of Educational Philosophy, Curriculum, Pedagogy and Support 
In math, all students learn algebra, geometry, statistics, and trigonometry; some elect to study AP 
calculus as well. In science, students learn biology, chemistry, and physics; some choose to study AP 
biology.  Students master English literature, language, composition, and American history; some 
study AP English literature.  Eleventh and 12th graders take a Spanish class.  
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The unrelenting focus of teachers is to build individual relationships with students and parents, and 
to leverage those collective relationships to motivate students to do challenging work – especially 
students who did very little schoolwork in middle school. Traditional teaching methods, homework, 
and exams are supplemented with 1-on-1 tutoring and media projects. Technology is a tool 
integrated into the core curriculum, not presented as an “add-on”, nor as an end unto itself. 
 
By the graciousness of the Administration at Boston University, all seniors take two regular college 
classes at BU’s School of Arts and Sciences (one per semester, alongside BU students) – students 
can choose from courses offered in Geography, Philosophy, History, Psychology, Religion and 
Legal Anthropology.  Students are graded by the college professors, and these grades are recorded 
on MATCH transcripts.   
 
At the MATCH School, a good-faith effort is acknowledged, but standards aren’t lowered. A poor 
result is called poor – and students and teachers together determine what went wrong. Then, when 
the student is assigned new projects, she must reflect on previous ones, and demonstrate plans to 
avoid the same pitfalls. To achieve our mission of college success, we can’t sugarcoat results. 
 
MATCH School Code of Conduct 
The MATCH School Code of Conduct is distributed to all students and parents, and is available on 
our website; our “non-negotiables” are listed below.  Most of the misbehavior our students typically 
commit is considered “basic” – students are late, don’t follow the dress code, bring an inappropriate, 
non-threatening item to school (like a pager or walkman), etc.  Our goal is to stop repeat offenses.   
 
MATCH updated its Code of Conduct to include a “dollars and demerits” system in 2004-2005.  
Students who did not violate the Code of Conduct received “MATCH dollars,” redeemable for gift 
certificates, special field trips and other treats.  Students who violated the Code of Conduct received 
demerits.  Five demerits result in a Thursday detention, six demerits result in a Thursday detention 
and a Friday detention, and seven demerits result in Thursday, Friday, and Saturday detentions.  
Students received up to $120 in MATCH dollars for the 2005-2006 school year.  
 
MATCH School Non-Negotiables 
MATCH Students Must: 
1. Attend school daily, and be in their first period class – seated and doing the Do-Now by 8.30am. 
(We strongly encourage all students to arrive by 8.10am in order to avoid any problems with the “T” 
or other delays.) 
2. Respect all members of the MATCH community. 
3. Be focused on learning. 
4. Be on time for class. 
5. Follow the dress code. 
6. Be prepared to work every day. 
7. Know and do all assigned homework. 
8. Respect the building and all community property (no gum, anytime). 
9. Turn off and put away all electronic devices before entering school. 
10. Always have a pass in the hallways. 
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IV. MATCH SCHOOL STUDENT ACHIEVEMENT 
 
Summary of Performance Relative to 2005-2010 Accountability Plan Objectives 
 
Student Performance Objective 1: English skills  
External assessment: On the English portion of the MCAS, MATCH students consistently 
outperform their peers in all 24 non-selective public schools serving grades 9 through 12 in Boston.  
100% will pass on the first attempt and 85% will score proficient or higher.  The mean scaled ELA 
score of each MATCH cohort of 10th graders will be 15 points higher than the mean 7th grade scores 
of these same students.   
 
Internal assessment: On average, MATCH students advance two grade levels in reading each year as 
measured by the GRADE test.  
   
Outcomes:  
MCAS: Our fourth MCAS scores were released in 2005. Led by excellent teachers, and supported 
by residential and weekend tutors, MATCH students again outperformed each of the other 32 public, 
open-admission schools in Boston that serve grades 9 to 12. In fact, MATCH is currently ranked #18 
out of the entire Commonwealth of Massachusetts in percentage of students scoring Proficient or 
Advanced on the English MCAS.  
 
Twenty-five MATCH sophomores took the English MCAS in Spring 2005. (One repeating 
sophomore had already passed the English MCAS in Fall 2004.) We have 7th grade English MCAS 
scores for 16 of these 25 students; only 69% of these same students passed their 7th grade English 
MCAS; 25% reached Proficient or Advanced in English in the 7th grade.  
 
In spring 2005, after just two years at MATCH, 100% of sophomores passed the English section of 
the MCAS on the first attempt, up from 91.3% in 2004. Ninety-two percent scored Proficient or 
Advanced on their English MCAS, surpassing our performance objective. This is a huge 
increase from the 56% who scored Proficient or Advanced on their English MCAS in 2004.  
 
Additionally, these scores show that in just two years at MATCH, our students have successfully 
closed the Achievement Gap between low-income, minority students and their white counterparts. In 
2005, just 30% of Hispanic students and 37% of African-American students statewide scored 
Proficient or Advanced in English, while 92% of MATCH students scored Proficient or Advanced, 
despite the fact that they are predominantly Black and Hispanic (91%) and predominantly low-
income (72%).  
 
The mean scaled ELA score of the cohort of 10th graders for whom we have middle school scores is 
249.4, a change of +8.1 points from their mean 8th grade score of 241.3. The mean scaled ELA score 
for the entire cohort is 252.3.  
  
Results for the spring 2006 MCAS will not be available until August 2006. 
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GRADE test:  
As of 2003-2004, reading improvement in grades 9 and 10 is measured by the Group Reading 
Assessment and Diagnostic Evaluation (GRADE) test, based on recommendations received as a 
result of a state Department of Education literacy grant in 2003.  
 
GRADE offers diagnosis of relative strengths and weaknesses in several categories. This diagnostic 
information has allowed MATCH tutors to focus on each student’s individual reading needs, 
focusing on the appropriate combination of listening comprehension, vocabulary, sentence 
comprehension, and passage comprehension. 
 
The GRADE test also offers reproducible curricular materials for skill-building in each subcategory 
noted above. These materials have been used and adapted by tutors to meet their students’ reading 
needs. The GRADE, while a relatively new test, is more highly regarded than the DRP by both the 
Massachusetts DOE and an independent test evaluation service (http://www.unl.edu/buros/). In order 
to ensure a measure of individual student progress over the course of a year, each year’s data only 
includes students who took the test at the beginning and the end of the period described. 
 
For the 2005-2006 school year, we have both fall and spring GRADE scores for 47 freshmen. (The 
seven students who entered MATCH in January 2006 do not have fall scores, and other students 
missed one of the two exams due to absences or other circumstances.) Of this group of 47 9th 
graders, the average gain was 1.6 grade equivalents, from 8.3 in September 2005 to 9.9 in May 2006. 
The average gain in Grade Scale Value points was 11.4, from 479 in September to 490 in May.  
 
These scores include 10 students who were reading above a 12th grade level when they arrived at 
MATCH in September 2005; progress in reading levels is difficult or impossible to measure when 
students are scoring in the top tier of the GRADE exam because the grade equivalent does not go 
above 13.  
 
For the sophomores, we have spring 2005 and spring 2006 GRADE scores for 41 students. Of this 
group, the average gain was 0.5 grade equivalents, from 10.1 in May 2005 to 10.6 in June 2006. The 
average gain in Grade Scale Value points was 15, from 497 in 2005 to 512 in 2006. These scores 
include 12 students who were reading above a 12th grade level in May 2005, whose reading 
improvement therefore could not be measured by the GRADE exam.  
 
Note: We have historically used the Degree of Reading Power (DRP) Test for students in Grade 11 
and 12, but have phased the test out in the 2005-2006 school year so that the GRADE is the only 
reading baseline and yearly progress exam that the MATCH uses, outside of the MCAS. Due to an 
administrative error, we do not have the Spring 2006 GRADE test results for 11th graders. We intend 
to test this cohort in Fall 2006 and record results, to be used in place of the Spring 2006 scores. 
Additionally, due to scheduling conflicts, we missed our opportunity to administer the GRADE test 
to the 12th graders before they graduated.  
 
Student Performance Objective 2: Math skills 
External assessment: On the MATH portion of the MCAS, MATCH students consistently 
outperform their peers in all 24 non-selective public schools serving grades 9 through 12 in Boston.  
Each student will score at least 35 points higher than their baseline MCAS score.  100% will pass on 
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the first attempt and 85% will score proficient or higher. The mean scaled math score of each 
MATCH cohort of 10th graders will be 25 points higher than the mean 8th grade score of these same 
students.   
 
Internal assessment: On average, MATCH 9th grade students achieve a 90% or above on the 
MATCH math proficiency exam by the end of the regular school year.  
 
MCAS: MATCH students continue to outperform their peers in open-admission Boston public high 
schools on the Math section of the MCAS. In 2005, 25 sophomores took the math MCAS for the 
first time. Of these first-time test takers, 100% passed the math section of the MCAS on their first 
try; in fact, 100% of this group scored Proficient or Advanced on the math MCAS! One 
repeating sophomore with special needs also took the math MCAS in spring 2005 and received a 
failing score. Including his score, 96% of MATCH sophomores passed the math MCAS in 2005, and 
96% of them scored Proficient or Advanced. (Note: That student passed the November 2005 retest.) 
 
In percentage of students scoring Proficient or Advanced on the math MCAS, MATCH is 
ranked #4 out of the entire state of Massachusetts.  
 
In 2003, before coming to MATCH, 65% of our students had passed the math section of the 8th 
grade MCAS; just 24% scored Proficient or Advanced. (We have 8th grade math MCAS scores for 
17 of last year’s 26 sophomores.) Of those same 17 students, 100% passed the 10th grade math 
MCAS in spring 2005, and 100% scored Proficient or Advanced.  The mean scaled math score of 
this group is 258.1, or 30.5 points higher than the mean score on their 8th grade MCAS. Seven 
students, or 41%, scored at least 35 points higher than their baseline MCAS scores. Two students 
failed their 8th grade math MCAS and went on to score Advanced on their 10th grade math 
MCAS. 
 
Our results are particularly striking considering that our students are predominantly low-income, 
minority students. Statewide, just 29% of Hispanic students and 29% of African-American students 
scored Proficient or Advanced in math. Just 39% of students in Boston district high schools, 
including selective exam schools, scored Proficient or Advanced in math. Yet 96% of MATCH 
students—who are 91% African-American or Hispanic and 72% low-income—scored Proficient or 
Advanced. 
 
MATCH Math Proficiency Exam: 
Ninth grade students have to pass their math course and score a 90% or above on a math basic 
proficiency exam in order to pass math for the year.  
 
The expanded proficiency exam includes adding, subtracting, multiplying, and dividing of fractions, 
decimals, and negative numbers, as well as unit conversion, percents, and ratios.  
 
Out of the 72 9th grade students who took the exam, only 17% passed on their first try in October 
2005 (12 out of 72).  By December, another 19% passed.  By June 2006, 78% of the freshmen had 
passed the exam with a score of 90% or higher.  This is slightly more than last year, when 74% of 
freshmen passed the math proficiency exam by the end of the school year.  The remaining 22% of 
freshmen who did not pass the exam are required to attend Summer Academy at MIT in 2006. 
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Student Performance Objective 3: Writing Skills  
Internal assessment: By the end of 10th grade, all students are able to write a cohesive 5-paragraph 
essay with solid control of grammar, spelling, punctuation, and word usage, and a clear thesis, 3 
developing paragraphs and a strong conclusion.  
 
Results: We measure student writing skills internally through a writing proficiency exam. All 
MATCH students take writing proficiency exams once each quarter.  The writing proficiency is 
designed to measure students’ abilities to express themselves clearly and coherently in writing.  
 
MATCH 9th grade students advanced an average of 18 percentage points on their writing assessment 
from the first quarter to the fourth quarter.  88% of 9th graders passed the internal writing proficiency 
exam by June 2006.   All failing students are required to attend Summer Academy at MIT.  
 
In order to pass the 10th grade writing proficiency exam, students must write a well-structured 5-
paragraph essay, with age-appropriate word usage, a clear thesis, 3 well-developed paragraphs, a 
strong conclusion, and proper grammar, spelling, and punctuation. MATCH 10th grade students 
advanced an average of 25 percentage points on writing proficiency from the first quarter to the 
fourth quarter, from an average score of 51% on the first quarter test to an average of 76% on their 
final assessment for the year. Ninety-eight percent of MATCH sophomores (62 of 63 students) 
passed the writing proficiency exam with a 70% or higher by the end of the school year. The 
remaining one student will be required to attend Summer Academy in 2006.  
 
Student Performance Objective 4: MCAS Proficiency – Science  
The science MCAS becomes a graduation requirement for the Class of 2010, our incoming 9th grade 
class.  On the grade 10 Biology MCAS, MATCH students outperform their peers in all 24 non-
selective public schools serving grades 9 through 12 in Boston.  100% pass after the first two 
attempts.  50% score Proficient or Advanced in 2009 and up to 75% score proficient or advanced by 
2010.   
 
Results: Our students took the 10th grade practice Biology MCAS for the first time in spring 2006. 
They prepared for this exam through classroom instruction aligned with Grade 10 Biology 
Curriculum Guidelines and 8 weeks of 4-hour Saturday tutoring sessions with tutors from local 
colleges and universities. Tutoring sessions focused on topics such as molecules, enzymes, 
photosynthesis, mitosis/meiosis, evolution, and ecology. The exam is not yet a graduation 
requirement, but our students’ scores will guide how we prepare future MATCH students, through 
class time and tutoring, for this important exam. 
 
Results for the 2006 Biology MCAS will not be available until August 2006. 
 
Student Performance Objective 5: College Preparation 
All students will graduate academically and socially prepared for college. MATCH uses three main 
programs to prepare juniors and seniors for college life and college work: Advanced Placement 
classes, college classes and college readiness information sessions and campus visits.   
 

The MATCH School 2005-2006 Annual Report 
 
19



• Performance Objective 5a:  Advanced Placement for All MATCH Students 
To help prepare for the academic rigors of university, each student takes a United States History 
Advanced Placement class in their junior year and at least one AP class in their senior year.  
Senior year classes include AP Calculus, AP Biology and AP English Literature.   
 
All students must pass two AP courses in order to graduate.  On average, 50% of MATCH 
students in AP classes will receive a 3 or higher on the AP exam.  

 
• Performance Objective 5b: Local college and university classes 

MATCH seniors take two college classes (usually at Boston University or Boston College) 
during their senior year.  By 2010, MATCH seniors will attain a GPA of no less than 3.0.   
 

• Performance Objective 5c: College Readiness 
MATCH hosts several programs throughout the year to help familiarize parents and students 
with the college planning process, i.e.: Parent College Night Program (grades 9-12), Financial 
Aid Night and College Night for Juniors.  Juniors will participate in mock college interviews and 
students will visit college campuses. 

 

 
MATCH AP Calculus Class (06) with their teacher, Chris Dupuis 

 
AP Classes: In 2005-2006, all juniors took AP U.S. History, and all seniors took AP English as well 
as either AP Calculus or AP Biology. Three seniors elected to take all three AP courses that are 
offered to seniors.  
 
In 2005, our passing rate (including only scores of 3, 4, or 5) for all AP tests taken was 13%.  This 
year, our passing rate improved 16 points to 29%.  Among the three AP courses taken by seniors, 33 
tests were taken; of those, 11 received passing scores. For the AP U.S. History course that 23 juniors 
took, 5 received passing scores. Out of the 56 AP tests taken in 2006, 16 received passing scores.  
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This includes one score of 5 (in Calculus), one score of 4 (in U.S. History), and the remaining 14 
scores of 3.   
 
While we have not yet reached our goal of a 50% passing rate, we intend to continue to improve 
significantly every year.  We will continue to provide professional development opportunities for our 
teachers, which will allow them to tighten and improve curriculum and classroom time, and to 
encourage communication between the teachers and tutors of AP subjects to improve tutorial time.  
Also, we are looking into how an AP-directed curriculum can connect back to grade 9 and 10 
coursework in English, Science, and history, as it already does in math (the only subject “tracked” at 
MATCH). 
 
College Classes: In 2003-04 and 2004-05, MATCH seniors were tutored four hours per week 
specifically for their class at Boston University. 
 
In 2005-2006, all MATCH seniors took two college classes (one per semester) at Boston University. 
They took classes alongside BU students and were graded by professors using the same criteria as 
for other members of the class. These grades are recorded on MATCH transcripts. The average GPA 
for students’ college courses during 2005-2006 (1st and 2nd semesters combined) was a 1.4, or 72%. 
This is comparable to seniors’ college class GPA of 1.7 in 2003-04, and a slight drop from the 
average GPA of 2.2 in 2004-05. 
 
The average GPA during the fall 2005 semester was 1.4 (compared to 1.4 in fall 2003 and 2.3 in fall 
2004), and during the spring 2006 semester, it was 1.7 (compared to 2.1 in 2004 and 2.1 in 2005). 
The increase from the first semester to the second semester demonstrates that our students learned to 
take notes and study more effectively.  However, due to the slight drop in GPA this year, we plan to 
implement more systems to hold students more accountable and to provide more structured tutorial 
sessions for these classes. 
 
Students who failed their Boston University class with less than a 70% (based on their average grade 
over the course of the two semesters) were required to write a 5-8 page research paper on a topic 
from one of the classes. They selected a topic from a series of prompts created by the head MATCH 
Corps tutors for those courses. Students did outside research, gathered resources, organized their 
research, wrote the paper, and went through a revision process. Teachers emphasized appropriate 
citations and using evidence to support claims. This paper was completed during senior summer 
school.  
 
College Readiness: In May 2006, the junior class went on a trip to visit colleges on the East Coast 
including the University of Connecticut, Brown University, Princeton University, Georgetown 
University, and Howard University. MATCH graduates offered tours and information at Brown, 
Georgetown, and Howard; admissions staff met with students on the other campuses. Additionally, 
the College Counselor visited Smith College with three seniors in April, after they had been accepted 
to the school.  
 
Student Performance Objective 6:  SAT Scores  
All MATCH students take the PSATs in 10th and 11th grade.  Each student takes the SATs in the 
spring of their junior year and is encouraged to take the test a second time as a senior.   
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The average SAT score will rise 75 points per test (i.e., 75 points on math, verbal, and writing) 
between their 10th grade PSAT attempt to the 11th grade SAT.  Cumulatively, on average, MATCH 
SAT scores will be 225 points higher than those same students' PSAT scores.     
 
Results: Nineteen MATCH juniors took the SAT I in May 2005 (the Class of 2006); average scores 
rose over baseline PSAT scores on all three sections. This was the first group to take the SAT as 
juniors after the College Board changed the format of the SAT to include three sections: 
Mathematics, Critical Reading, and Writing. Average scores were as follows: SAT Reading 440, up 
from PSAT Reading 400; SAT Math 500, up from PSAT Math 470; and SAT Writing 470, up from 
PSAT Writing 450. (Average scores are rounded to the nearest ten.)  
 
The changes in Math ranged from -70 to +130. Changes in Reading ranged from -130 to +130, while 
changes in Writing ranged from -160 to +160. Three students scored lower overall on the SAT than 
on the PSAT; one student remained the same, and 15 students improved. The average change from 
PSAT to SAT was +100 points. Four students gained more than 200 points, and one student raised 
her SAT score 300 points from her PSAT score. 
 
The Class of 2007 has an average PSAT score of 1260, with 400 Reading, 420 Math, and 440 
Writing. Scores range from 300 to 540 in Reading, from 310 to 520 in Math, and from 360 to 520 in 
Writing. These scores are slightly lower than those of the 2004-2005 junior class, but we believe that 
their sound foundation in the basics, in combination with our enhanced SAT program, will yield 
significantly higher SAT scores than in years past. 
 
Twenty-two MATCH juniors took the SAT I in May 2006. The average overall score for this cohort 
is 1420. There is an increase in the overall scores, as well as an increase in each of the three sections. 
Average scores are as follows: 470 in Reading, 490 in Math, and 450 in Writing. The changes in 
Math ranged from -10 to +150, with an average change of +70. Changes in Reading ranged from -50 
to +190, with an average change of +70. Changes in Writing ranged from -60 to +90, with an 
average change of +20. Only one student in this cohort scored lower overall on the SAT than on the 
PSAT (with an overall decrease of 10 points) and one student’s score remained the same; the 
remaining 20 students’ scores showed overall improvement. The average change from PSAT to SAT 
was +160 points.  Seven students gained more than 200 points, and one student raised his SAT score 
320 points from the PSAT. 
 
Overall, the Class of 2007 showed significantly more improvement over baseline than the Class of 
2006.  While our average gain has not yet reached our goal of 75 on each test, or 225 points overall, 
we have made progress toward that goal. We aim to continue to provide directed and individualized 
tutoring for SAT preparation with the purpose of reaching our goal for SAT score over baseline. 
 
Student Performance Objective 7: College Success 
The vast majority of inner city students who begin college do not graduate.  It is our goal that every 
MATCH student will not only attend college, but also succeed there.   
  
We will attempt to track all of our graduating seniors throughout their entire college careers – we are 
committed to accountability for their college graduation, not just their entrance.   
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100% of our graduating seniors will continue to be admitted to a four-year college.  Additionally, 
our near-term target is for 70% of those students to ultimately receive a college degree.  
 
Results: In 2005-2006, 100% of our graduating seniors were accepted into four-year colleges. They 
received an average of three acceptances. Their selections include Duke, Union, Denison, Smith, and 
the University of Massachusetts.  
 
MATCH graduates from the Classes of 2004, 2005, and 2006 are currently enrolled in the following 
colleges and universities: 
 

Boston College 
Brown University 
Denison University 
Duke University 
Eastern Nazarene College 
Fisher College 
Framingham State College 
Georgetown University 
Howard University 
Jacksonville University 
Johnson & Wales University 
Mount Ida College 
Newbury College 
Northeastern University 

Pace University 
Pine Manor College 
Quincy College 
Regis College 
Salem State College 
Smith College 
Spelman College 
Trinity College 
Union College 
University of Massachusetts-Amherst 
University of Massachusetts-Boston 
University of Tampa 
Virginia State University 
Wheelock College 

 
In spring of 2006, teachers and administrators at several Boston charter schools (Academy of the 
Pacific Rim, Boston Collegiate, City on a Hill, Codman Academy, and MATCH) conducted a 
Charter School Alumni Survey. Through the survey, graduates of the schools were contacted and 
asked to respond to a survey via email or over the telephone. The survey asked questions about 
enrollment in college, academic preparation, college selection, and the transition to college.  
 
Of 46 MATCH graduates (not counting the Class of 2006), 20 completed the survey, yielding a 
response rate of 43%. This group consisted of 14 members of the Class of 2005 and 6 members of 
the Class of 2004. Of those who responded, 100% are still enrolled in college and on track to 
earn a college degree. 
 
Student Performance Objective 8: Attrition 
By 2010, twelve percent or fewer students will leave the MATCH School in any year, due either to 
mobility (may move out of Boston), or not succeeding academically, or for disciplinary reasons.  
Each year of the plan our attrition will decrease.  
 
Results: During the 2005-2006 school year, 24 students left the MATCH School (13% of the student 
body); 22 students withdrew in 2004-2005, 19 students withdrew in 2003-2004, 15 withdrew in 
2002-2003, 18 withdrew in 2001-2002, and 13 withdrew during the school’s first year of operation 
in 2000-2001. The percentage of students who withdrew during the 2005-2006 school year (13%) is 
a very slight increase from the percent of students who withdrew during the 2004-2005 school year 
(12.5%).  
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Reasons for student turnover included: 3 students who moved out of the city or state; 2 students who 
withdrew for family reasons, because of time constraints due to MATCH’s long day; 5 who 
withdrew after the expulsion process began due to safety violations; and 14 who left to attend other 
Boston public schools.  
 
Performance Objective 9: MATCH Corps Urban Fellowship Program 
The MATCH Corps is the most intensive and extensive tutoring program at the MATCH School.  
MATCH recruits top college graduates from across the United States to commit to a year of service 
working full time with four MATCH students.  They live in a dorm on the 3rd floor of the MATCH 
School.   
 
MATCH School recruits at least 500 applicants annually for MATCH Corps Fellowship positions 
from top colleges in the United States.  
 
MATCH Corps members will assist their individual students to advance by one full grade between 
the beginning and end of the year. 
 
Results: In 2005, the MATCH School received 565 applications for 40 slots in the 2005-2006 
MATCH Corps. These outstanding applicants had even higher GRE/SAT scores than those for the 
2004-2005 MATCH Corps. They came from top college across the country, including Harvard, 
Yale, Amherst, Vassar, Mount Holyoke, Boston College, Boston University, Dartmouth, MIT, and 
Georgetown. In addition, 3 members of the 2004-2005 MATCH Corps asked to return for a second 
year as Senior MATCH Corps tutors. As Senior Corps, they continued to tutor MATCH students 
while taking on additional duties such as overseeing the Saturday MCAS tutoring program. 
 
MATCH Corps members’ successes with their individual students are measurable through 
promotion rates, standardized tests, and pass rates for internal proficiency exams. In 2005-2006, 
85% of MATCH students were promoted to the next grade. By the end of the school year, 96% of 
students had passed the writing proficiency exam, including 88% of freshmen, 98% of sophomores, 
100% of juniors, and 100% of seniors. Additionally, 78% of 9th grade students had passed the math 
proficiency exam by a score of 90% or higher the end of the year (a requirement for promotion to 
10th grade).  All students who fail the writing and/or math proficiency are required to attend Summer 
Academy. MCAS scores for 2006 will be available in August. 
 
For 2006-2007, MATCH has retained the services of Bain Consulting to design a plan to garner at 
least 1,000 applications. 
 
Performance Objective 10: Parent Contact and Satisfaction 
The MATCH School will keep parents continually informed about school policies and activities, as 
well as providing specific, useful and timely information about their children’s strengths, 
weaknesses and academic performance.  The MATCH School will inform parents through a variety 
of means, including: 
 
• The Parent Advisory Council, which meets monthly with the principal 
• Regular phone calls home from teachers, MATCH Corps tutors and the principal 
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• Quarterly progress reports 
• MATCH School Code of Conduct, updated yearly.  Parents have to sign off that they have read the 
Code with their child.   
• Meetings with failing students or other students on contract and their parents or guardians 
 
On an annual June survey, parents will rate communication between themselves and the school on a 
1-to-10 scale.  We will interview at least 50% of the MATCH School parents and will have a mean 
response of 9 on parental satisfaction with the MATCH School.    
 
Results: The Parent Advisory Council met monthly during the 2005-2006 school year.  All parents 
of MATCH students are members of the Council and welcome to attend the meetings. Principal 
Charles Sposato attended the meetings. The Council participated in the revision of the student 
handbook, wrote letters and visited the state house in support of the charter school movement, and 
sponsored dinners for the MATCH Corps and teachers. 
 
Parents reported in our annual parent survey that in the 2005-2006 school year they received on 
average one call per month from teachers.  They also reported that they received four calls per month 
from their child’s tutor, in order to check in about academic developments, classroom and behavioral 
issues, and upcoming assignments. Parents reported that they received 0.9 calls per month, or nine 
calls throughout the academic year, from Principal Charles Sposato.  
 
Progress reports were issued 5 times during the course of the school year. A copy was mailed to the 
parent or guardian, and another copy was sent home with the student.  Any student who received a 
grade below a 70%, or C-, was required to return a signed copy of the progress report to the school 
within a week. 
 
All students receive a copy of the updated Code of Conduct prior to the start of the school year. 
Parents and students are required to read the Code together and sign a form stating that they 
reviewed and understood the Code. 
 
Parents or guardians of students at risk of expulsion due to excessive absences or disciplinary 
problems met with the principal or other administrators.  As a student’s behavior reached different 
levels, as dictated by our Code of Conduct, parent meetings were held and contracts were written 
outlining what is expected of the student and the consequences for further behavioral issues.  
Students were also given the opportunity to improve their behavior.  Parents or guardians of students 
at risk of failure or retention met and regularly spoke with the principal, teachers, and tutors.  
Students were regularly monitored for academic performance and put on contract to attend 
Homework Lab sessions after school if their grades warranted it, and parents were kept informed of 
students performance. 
 
Performance Objective 11: Environment  
The MATCH School will continue to foster an environment that allows students and teachers to 
focus on academic success without undue distractions.  Students will adhere to a strictly enforced 
code of conduct while at school.  Indicators of a continually improving positive environment will 
include two or fewer fights per year, no weapons or drugs violations, annual reduction in 
incidents of vandalism and 5% or lower daily absenteeism (compared to 15% in BPS). 

The MATCH School 2005-2006 Annual Report 
 
25



 
Results:  
 
Measurement 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 
Fights between 
students 

0 0 2 1 3 

Weapon 
Possession by 
students 

0 0 1 0 2 

Minor 
Vandalism 

4 2 2 2 3 

Drug, alcohol, 
tobacco 
violations 

0 1 off-
campus 
incident 

2 tobacco 0 1 off-
campus 
tobacco 

Attendance 
Rate (%) 

95 95 95.5 96 96 

 
Performance Objective 12: Dissemination 
The MATCH School will continue to disseminate our tutoring programs – both MATCH Corps and 
the weekend MCAS tutoring program.  We received the Mass Insight Education Vanguard award, in 
part due to our effective, research-based tutoring program. In 2004 and 2005 we received a 
dissemination grant from the Department of Education and in 2005-2006 we received a 
Massachusetts Charter Schools Association dissemination award. Through these grants, we 
disseminated this program locally, statewide, and nationally.   
 
We will accomplish this through: 
 
• Documenting our best practices 
• Disseminating our nationally-recognized models of MATCH Corps tutoring and weekend           
   work-study tutoring at conferences, on the web, and through publicity 
• Improving our own analysis of data 
• Host visitors and researchers from regular public schools to demonstrate what we do 
 
Results: The MATCH School has a strong record of dissemination. During the 2005-2006 school 
year, we shared materials and information about our MCAS and MATCH Corps tutoring programs 
with school leaders and educators locally, nationally, and internationally. We also collaborated with 
district public schools to provide tutoring at Brighton High School and The English High School 
through MATCH Corps. 

• MATCH staff presented information about our weekend tutoring program to 150 charter 
school leaders at the Match 2006 National Charter Schools Conference in Sacramento. 

• Humanities teacher Bob Hill helped Amistad Academy in New Haven launch a high-dosage 
tutoring program modeled after MATCH’s weekend MCAS tutoring, utilizing Yale students 
on work-study as tutors. 

• East Harlem Village Academy Charter School began a tutoring program using MATCH 
materials and advice.  
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• We distributed more than 75 hard copies of our 58-page tutoring handbook entitled The “No 
Excuses” High School Tutor: Tutoring Teenagers in High-Poverty Schools to charter school 
leaders in Massachusetts and across the nation, as well as to visiting educators from as far 
away as Thailand and Japan. The handbook is also available on our website, 
www.matchschool.org, under “Publications”. 

• In 2005-2006, MATCH hosted 115 visitors from public and private schools across the 
country and the world. These visitors—teachers, principals, educational leaders—toured the 
school, met with teachers and administrators, and watched our innovative programs in action. 
Visitors to the MATCH School in the 2005-2006 school year: 

 
# of 
people 

Position and Organization 

1 Student from Danish University of Education 
6 Teachers, administrators, and students from Battle Creek, Michigan Schools 
1 Teacher from Acton/Boxboro High School 
10 Political and educational leaders from Springfield, MA 
2 Visiting Japanese education and policy scholars, Harvard Graduate School of 

Education,  Education Policy and Management Program 
3 Professor and graduate student from University of Denver and an assistant charter 

school principal from Highline Academy in Denver, Colorado  
3 Three high school teachers from Sweden 
25 25 Teachers and Administrators from Siam University and other Thai educators 
3 Executive Director of Academy of the Pacific Rim, with 2 trustees 
1 Executive Director, Roxbury Prep 
8 Teachers from City on a Hill Charter School 
1 Student of education leadership 
11 Professor and 10 students from the BU School of Education 
10 Educators and architects from Tech Valley High School, Albany, NY 
1 Math teacher from Roxbury Prep 
10 Teachers and future principals and parents from the New School Development Group 

in Oakland Unified School District, Oakland, California 
1 Teacher from the Murdoch Charter Middle School in Chelmsford, MA  
2 Leader and teacher from YES Prep (Houston Texas charter school)  
1 Director of Chyten Test Prep 
1 College senior in the School of Education and Social Policy at Northwestern 

University  
1 Director, Boston Evening and Day Academy pilot school 
1 Teacher from Texas 
7 Educators and trustees from Green Tech High, Albany, NY 
3 Teachers from Codman Academy 
2 Director and Principal from Abby Kelly Foster school, Worcester, MA 
TOTAL:  
115 

 

 
• The MATCH School implemented a school-day tutoring program in September 2005 to serve 

students at English High School, a large, district public school in Boston. This program 
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replicates our MATCH Corps tutoring program, an intensive program at the MATCH School, 
already replicated at Brighton High School. 

• Five MATCH staff presented to a packed house at the National AP Conference in Atlanta 
about how all MATCH students are required to take AP courses and how the school provides 
additional support to help students handle the heavy workload.  

• Public school and local government leaders from Cambridge, MA and Springfield, MA 
visited MATCH in Spring 2006 and focused on our weekend tutoring program. 

• Articles describing MATCH practices appeared in Boston Globe and The New York Times, as 
well as MetroWest Daily News, Blueprint Magazine, and several local college newspapers.  
The Boston Channel did a segment on MATCH’s Summer Academy in July 2005.  Please 
see the “Press” section of our website, www.matchschool.org, for a complete list of press that 
we have received. 

• MATCH Founder Michael Goldstein stepped down from his role as MATCH CEO on July 1, 
2005 and assumed the new role of Director of Research and Dissemination. The creation of 
this position has allowed us to improve our own collection and analysis of data. 

 
 
V. MATCH SCHOOL PROGRAM 
 
Number of Instructional Days 
In the 2005-2006 MATCH School year, there were 187 days of instruction. School began on 
September 7, 2005 and ended on June 29, 2006. Schedule: Monday through Thursday: 8:30 am – 
5:00 pm regular classes and tutoring; 5:00 pm – 8:00 pm homework lab/additional tutorials/after-
school clubs. Friday: 8:30 am – 11:30, 12:30 or 2 pm. Variable release time depending upon the 
number of assessments passed each week. Students passing all assessments left at 11:30, students 
failing one assessment remained for tutoring and were dismissed at 12:30, and students failing more 
than one assessment remained for extra tutoring until 1:45 pm. Saturday and Sunday: detention (9 
am – 12 pm or 1 pm – 4 pm) and MCAS tutoring for 10th graders (9 am – 1 pm). 
 
Student Data 2005-2006 
Number of students enrolled: 

• Day One - 185 
• Final Day - 171 
• Average Daily Enrollment: 183 
• Average Daily Attendance: 96% 
• Number of students classified as English Language Learners (ELL): 0 
• Percentage of students classified as English Language Learners (ELL): 0% 
• Number of students who are linguistic minorities: 42 (first language other than English) 
• Percentage of students who are linguistic minorities: 23% 
• Number of special needs students (those with formal IEPs in place): 16 
• Percentage of special needs students by special education prototype: 9% 
• Number of students qualifying for free and reduced-price meals: 128 
• Percentage of students qualifying for free and reduced-price meals: 72% 
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Student Attrition 
1) MATCH had 24 students withdraw during the 2005-06 academic year (13% of the student body); 
22 students withdrew in 2004-05, 19 students withdrew in 2003-04, 15 in 2002-03, 18 in 2001-02, 
and 13 in 2000-01. Of the 24 students who withdrew this year, 10 were repeating a grade and/or at 
risk of failing when they left MATCH, meaning that the majority left not for reasons of academic 
failure.  
 

Reasons for MATCH student turnover in 2005-06: 
• 3 moved out of the city or state 
• 14 withdrew and transferred to another Boston public school. Reasons for transferring 

include: to attend an easier school or a school with a shorter day; because students can 
pass with a “D” at other schools; because rules are easier to obey; and because rule 
enforcement is lax. 

• 2 withdrew due to time constraints from MATCH’s longer school day 
• 5 withdrew prior to the expulsion process due to safety violations (fights, weapons 

possession, theft) 
 
Throughout the year, 10 students received out-of-school suspension and 5 students received in-
school suspension for disciplinary reasons. 

 
2) In addition to those students who left throughout the school year, we also lose students who finish 
the year, but withdraw from MATCH during the summer. An unknown number of students will 
withdraw and transfer to another Boston public school because if they stayed at MATCH they could 
be required to repeat a school year because of our strict promotion policy; however, many students 
will return to MATCH to repeat a year. We do not know as of this printing how many students will 
choose to stay and repeat the year at MATCH and how many will withdraw. In addition, a few 
students may also withdraw because they are moving to another city or state; thus far, we know of 
one student for certain who is moving out of the state. 
 
 
VI. MATCH SCHOOL BOARD OF TRUSTEES 
 
Susanne Beck is Managing Director of the Trefler Foundation, a private philanthropic organization 
based in Boston and dedicated to improving educational opportunities and outcomes for Boston 
youth. To date, the foundation's work has been focused on the public schools with a special interest 
in secondary education. She spent ten years prior in management consulting (Lochridge & 
Company) and investment banking (Citigroup). She is a Princeton University graduate and resides in 
Cambridge. 
Term began: January 2005 
 
Denise Blumenthal is Director of the Educational Programming Department at WGBH. She has 
spent over twenty years researching, implementing, and evaluating professional development 
programs across numerous content areas, including Learning that Works, an NSF funded project 
connecting high school science to workplace science and Beyond the Bell (about after-school 
programs). Denise holds a B.A. from the University of Wisconsin and an Ed. M. from Harvard 
University, and currently resides in Auburndale, MA. 
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Term began: February 1999 
 
James Earl Brown III is a Boston resident and the former CEO of Invisible Hand Networks. Prior 
to joining Invisible Hand, he was a general partner in the Boston office of Polaris Venture Partners, 
and an investment banker with JP Morgan & Co. Jim was also a US Army captain, leading flight 
missions patrolling the demilitarized zone (DMZ) in the Republic of Korea, for which he was 
awarded the Army Achievement Medal. Jim holds an MBA from Harvard Business School, a JD 
from New York University, and a BS in Engineering and Political Science from the United States 
Military Academy at West Point. 
Term began: March 2000 
 
Paul Deninger is Chairman of Jeffries Broadview, a leading global advisor and private equity 
investor in the IT, communications and media industries. He joined Broadview in 1987 after several 
years in the software industry. With more than a decade's experience in technology mergers and 
acquisitions, he has advised on over 100 transactions, and speaks frequently on technology trends 
and strategies for maximizing shareholder value. Paul serves on the boards of directors of Netegrity, 
The Boston Globe Newspaper Company, and TechNet Massachusetts, where he is Co-Chair of the 
Executive Council. He holds an M.B.A. from Harvard Business School and a B.S. from Boston 
College. He lives in Wayland with his wife and two children. 
Term began: October 2000 
 
Bridgitt Evans serves on the boards of the West Suburban YMCA in Newton and of Second Step, a 
non-profit serving battered women. In the Newton schools, she has served as co-president, Pierce 
Elementary PTO; as a member of the Citywide School Council; and as a member of the Equity 
Committee. She is a former portfolio manager and director for Aldrich, Eastman and Waltch. She 
has a BS in Business Administration from Miami University and an MBA from Harvard. 
Term began: February 2003 
 
Jamie Goldstein is a partner at North Bridge Venture Partners. He specializes in investments in the 
communications and enterprise software industries. Jamie is a graduate of M.I.T. and Harvard 
Business School, and resides in Weston, MA. 
Term began: October 2005 
 
Michael Goldstein (ex-officio) is the Founder of the MATCH School and the Director of Research 
and Dissemination.  He is a graduate of Duke University and Harvard’s JFK School of Government. 
 
Charlotte C. Hart (Development and Finance Committees Chair) is a retired technology executive 
who helped grow a Cambridge-based software development company, Programart, from less that 
$2M to $50M in revenue and from 10 to more than 220 employees. Prior to entering the high-tech 
industry, Hart taught Science and Math in the Brookline and Newton Public School Systems. She 
holds a B.A. in Chemistry from Agnes Scott College, and a M.Ed. in Science Education and M.A. in 
Computer Science from Boston University. She also sits on the boards of Camp Fire USA, the 
Boston Club, and her local United States Power Squadron. She lives in West Newton. 
Term began: July 2001 
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Stig Leschly (Chair) is a Brookline resident. He teaches about education and entrepreneurship at 
Harvard Business School, where he has a joint appointment to the Entrepreneurial Management 
Group and the Initiative on Social Enterprise. He has written a number of case studies about urban 
education reform, including systemic efforts in Seattle and Chicago, and those of the Gates 
Foundation to replicate high-achieving small high schools. Previously, he was VP and General 
Manager of Amazon.com; CEO and Founder of Exchange.com; assistant principal of St. Mark's 
School in Harlem, NY; and a consultant to McKinsey & Co. He has a JD and an MBA from Harvard 
University and a BA from Princeton University. 
Term began: September 2003 
 
James Mobley is the Vice President, Americas of Symantec Professional Services. Previously, he 
was President and Chief Executive Officer of @stake, Inc., a leader in digital security consulting. 
Mobley spent more than 20 years in the high technology sector with IBM, Digital Equipment 
Corporation (HP) and Compaq Computer Corporation (HP). He is a graduate of the Cox School of 
Business at Southern Methodist University and a resident of Wellesley. 
Term began: April 2004 
 
Karl W. Reid is the Associate Dean for Undergraduate Education, Assistant to the Chancellor, and 
Director of the Office of Minority Education at MIT. He directs the Minority Introduction to 
Engineering, Entrepreneurship and Science (MITE2S) Program, the Engineering Internship 
Program, and SEED (a weekend program for Boston teenagers). Reid earned both his Bachelor and 
Master of Science degrees in Materials Engineering from MIT, and lives in Stoughton, MA. He is a 
part-time doctoral student in secondary education at the Harvard Graduate School of Education. 
Term began: September 2000 
 
Alan Safran (ex-officio) is the Executive Director of the MATCH School; formerly, he was the 
Deputy Commissioner for the Massachusetts Department of Education, and served in various other 
roles at the Department (1993-2002). He was previously an Assistant District Attorney in New York 
City (1987-1990), and on the staff of two committees of the US Senate (the Senate Foreign Relations 
Committee and the Senate Arms Control Observer Group, 1981-1985).  He is a graduate of 
Princeton University and the George Washington University Law School.  
 
Ann Sagan volunteers full-time at the MATCH School as a dean. She was formerly a financial 
analyst with The New York Times Company. She holds an undergraduate degree from Duke 
University in public policy, an MBA from the University of Chicago and a Master Degree in 
Education from Bank Street College in New York. Her previous board experience includes 3 years 
on the Board of Education in Montclair, NJ where she served as chair of the finance and budget 
committee. In addition to serving as a member of the school's Board of Trustees, Sagan and her 
husband Paul are the lead donors to the school's capital campaign. They live in Lexington with their 
three teenage children. 
Term began: February 2000 
 
BOARD MAJOR ACTIONS 2005-2006 
 
The MATCH Board met formally five times during the 2005-2006 school year, including a full-day 
retreat in October 2005. The Finance Committee met or consulted monthly and the Development 
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Committee met or consulted quarterly during the year. The purpose of each regular meeting was to 
review ongoing academic achievement, ongoing institutional operations, new projects, finance, and 
fund development. 
 
The Board discussed and approved the strategic plan for the 2005-2006 school year, including 
changing founder Michael Goldstein’s role from that of CEO to that of Director of Research and 
Dissemination.  
 
The Board voted Jamie Goldstein to be a new Trustee of the MATCH School and voted Matt Vettel 
to be a new Trustee for the MATCH School Foundation.   
 
The Board approved the refinancing of the school’s debt through the New Markets Tax Credit.   
 
The Board voted to request that the state allow a change in the name of the school from Media and 
Technology Charter High School to MATCH Charter Public High School in 2006.  
 
The Board invited MATCH graduates to speak about their experiences at college. Three students 
made presentations for the Board members and reported on their academic preparation and their 
transitions to college.  
 
The Board approved the Fiscal Year 2007 budget.  
 
The Board approved changing the finance staffing of the school starting July 1, 2006, to a CPA-level 
business manager.   
 
 
VII. ORGANIZATIONAL DETAILS 
 
Summary of official complaints 
In the 2005-2006 school year, one official complaint was filed with the Massachusetts Department 
of Education on behalf of a 9th grade student. The student’s parent was dissatisfied with the services 
provided at the MATCH School. The complaint was subsequently dismissed by the DOE after an 
amicable agreement between the parent and the MATCH School.  
 
Summary of classroom teacher qualifications 
The MATCH School’s education staff included 13 full-time teachers and one part-time teacher. 
Teachers had, on average, 5 years of experience in the classroom. Most have graduate degrees in 
education. 100% of the full-time faculty is designated as Highly Qualified according to NCLB 
legislation; 98.5% of teachers are licensed in their teaching assignment. The average class size at 
MATCH is 20 students. 
 
Teacher attrition 
One MATCH teacher (or 7% of the teaching staff) left during the 2005-2006 school year. She 
departed in late May for personal reasons, and one other teacher in her department took over her 
classes for the remaining month and a half of school. In addition, 5 teachers (or 40% of the teaching 
staff) finished the year but will not return in 2006-2007.   
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Student to FTE Teacher ratio: 14.2 to 1 
Student to MATCH Corps tutor ratio: 4 to 1 
 
 
MATCH School Annual Parent Survey – Executive Summary 
 
Compiled July 2006 for the 2005-2006 School Year 
 
Every spring, we complete a rigorous and detailed phone survey of parents and guardians of 
MATCH students to receive feedback on their experience with the school. In May and June of 2006, 
non-MATCH employees called the parents of all students in grades 9-12. Out of all parents called, 
103 were available for interviews, representing 110 students at the school (or 61%) due to siblings 
enrolled at MATCH.  This is comparable to the number of parent respondents during the 2004-
2005 school year, when 100 parents representing 106 students participated in the Parent 
Survey.   
 
On a scale of 1-10, with 10 being the highest score, parents gave MATCH an overall mean rating of 
9.2 points (an improvement from the mean rating of 8.9 out of 10 in 2004-2005). The median score 
was 10 out of 10, the same as in 2004-2005. In comparison, our parents rated their children’s various 
former Boston middle schools as 6.7 on a scale of 1-10. A 112-page report documenting these 
results is available.  
 
With regard to parents’ experience with their child’s MATCH Corps tutor, parents gave their child’s 
tutor an overall mean rating of 8.9 out of 10.   
 
Methodology 
For the 3rd consecutive year, MATCH has conducted an end-of-year survey of the parents of our 
students.  This year’s phone survey was conducted by Luna Acharya, Stefanie Juell, Vivian Li, and 
Hahn Truong, current and former weekend tutors of students at the MATCH School, who were 
given the opportunity to work independently in completing the annual parent survey. 
 
The parents of all students in grades 9-12 enrolled as of June 2006 were called.   There was a total of 
179 students.  Out of all parents called, 103 were available for interviews, representing 110 students 
(due to siblings enrolled) at the school (or 61%).  
 
The 103 interviewees are a representative sample of the entire MATCH population in regard to race, 
ethnicity, gender, class status, and academic standing of the child, among other variables. Parents 
were urged not to just narrowly answer questions, but to voice any thoughts or concerns, so as to 
better capture their opinions.  
  
Please note that because of communication difficulties due to language barriers as well as some 
other circumstances, a small number of parents in this survey did not respond to all of the questions 
asked during the interview.  All percentages are based on the number of parents who did respond to 
each question.    
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Summary of Results  
 
Overall Parent Satisfaction 
On a scale of 1-10, with 10 being the highest score, parents gave MATCH an overall mean rating of 
9.2 points.  
 
Comparison of Overall Parent Satisfaction to Last Year 
In 2004-2005, MATCH scored an overall mean rating of 8.9 out of 10.  In 2003-04, the rating was 
9.3.  Statistically, overall parent satisfaction at MATCH is fairly constant.   
 
The median score, which was 10 out of 10 in 2004-2005, remains 10 out of 10 again in 2005-2006.  
Sixty-four out of 103 scores were “10 out of 10.”   
 
Just 10 parents out of 103, or 10%, rated MATCH overall as “7” or lower.  There were zero scores 
lower than 5.   
 
To provide context to the “Overall Satisfaction Rating,” we ask parents four additional questions: a) 
perception of her child’s former middle school; b) perception of MATCH teaching; c) perception of 
school-and-parent communication; d) perception of MATCH tutoring.   
 
A. Comparison of Overall Parent Satisfaction with Child’s Former Middle School 
In addition to satisfaction with MATCH, parents were also asked to rate their child’s former middle 
school on a scale of 1-10 with 10 being the highest score. Parents’ satisfaction with their children’s 
former middle schools averaged 6.7 out of a possible 10. In the previous year, the rating was also a 
6.7 out of a possible 10.   
 
50% of parents rated their child’s former middle school as “7” or lower. 
 
B. Parent Perception of Teaching Quality 
Again, on a scale of 1-10, parents were asked to rate MATCH on its teaching quality. On average, 
they gave it a score of 9.3 points. The previous year, the teaching quality at MATCH also scored a 
9.3.  This 9.3 score compares favorably to the 6.7 score that the parents averaged when rating the 
quality of teaching at their child’s former middle school. MATCH’s improvement over the middle 
school is 2.6 points. Only two parents out of all parents interviewed thought that the quality of 
teaching at MATCH was lower than that of their child’s former middle school.  
 
C. Parent Satisfaction with Communication 
When asked “If you have a concern or question, how comfortable are you raising it with the school, 
and are there sufficient channels for you to do so?” (97%) said that they are comfortable reaching 
out to the school, and 97% also said that yes, there are sufficient channels to do so. Most 
interviewees used the phrase “very comfortable.” 
 
When asked if they had any suggestions as to how MATCH could improve its communication with 
parents, 64% replied that they had no suggestions on how MATCH could improve its overall 
communication.  
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Out of 103 responding parents, 93% said that they receive the letters issued by the principal twice a 
month. Parents in this study report that they receive an average of 0.9 calls per month from the 
principal and approximately 1 call per month from teachers. In the previous year, parents averaged 
1.6 calls per month from the principal and 0.7 calls per month from teachers. 
 
D. Parent Satisfaction With Tutoring Quality 
This was the second year that MATCH employed the help of 45 recent college-graduate resident 
tutors to aid in student academic performance and review homework every school day. Parents were 
asked to remember the tutor’s name, recall how many times per month the tutor phoned the parent, 
and rate their satisfaction with that tutor.  
 
Fifty-eight parents were able to recall either the first or last name of their child’s tutor. Parents 
reported to receive approximately 4 calls per month from the tutor to inform the parent of the child’s 
progress. On a scale of 1-10, the overall rating for the tutors was 8.9.  This compares to an overall 
rating of 9.1 for tutors in the 2004-05 school year.   
 
Hours Spent on Homework, Parent Satisfaction with Child’s Individual Academic Performance, and 
Discussion of College 
Parents were asked how many hours per day their child spends doing homework. The average 
number of hours that a student of any grade level at MATCH spends on homework each day is 2.9 
hours per night based on the numerical responses given by these students’ parents. Ten parents 
reported that their children spend no time at home on homework because they do it all in school 
during homework time. Last year’s survey reported that students spent about 2.7 hours on homework 
at home. 
 
When asked how they would rate their child’s academic performance over this past year on a scale 
of 1-10, the average score was 8.5. Last year, parent satisfaction with performance was also 8.5. 
 
When asked whether or not that parent had begun discussing college with his or her child, 81% 
responded yes, they have begun or are in the process of discussing college. Some parents have also 
begun discussing specific institutions and academic fields of study with their children.  

The MATCH School 2005-2006 Annual Report 
 
35



VIII. MATCH School No Child Left Behind Report Card (from the MA DOE Website) 
 
Media and Technology Charter School - Directory Information 

Media and Technology Charter (District) 
(04690000) 

Alan P G Safran, Charter School Leader 
Mailing Address: 1001 Commonwealth Avenue 
Boston, MA 02215 
Phone: (617) 232-0300 
FAX: (617) 232-2838 
E-mail: asafran@matchschool.org
 
County:Suffolk 
NCES ID:  
Web Site: www.matchschool.org 
 
District Operating Status: Operating 
District Title I Status: Title I District 
Charter School Type: Commonwealth 
 
Organization Description: Media and Technology 
Charter High (MATCH) School  

Media and Technology Charter School (04690505) 

Charles P Sposato, Principal 
Mailing Address: 1001 Commonwealth Avenue 
Boston, MA 02215 
Phone: (617) 232-0300 
FAX: (617) 232-2838 
E-mail: asafran@matchschool.org
 
County:Suffolk 
NCES ID: 250006601586 
Web Site: www.matchschool.org 
 
School Title I Status: Title I School (SW) 
 
Organization Description: Media and Technology 
Charter High (MATCH) School  

 
 

Grade Span Grades Offered 
Presently 

Number 
of Schools 

Secondary 09 10 11 12 1 

Total 09 10 11 12  1 
 

Grades Offered Presently 

Grade Levels: 09 10 11 12  
 

 
  
Media and Technology Charter School - Test Results   
2005 | 2004 | 2003 | 2002 | 2001 | 2000 | 1999 | 1998 | Annual Comparisons
 

 

MCAS Tests of Spring 2005 
Percent of Students at Each Performance Level 

Advanced Proficient Needs 
Improvement 

Warning/ 
Failing 

Grade and Subject 

School State School State School State School State 

Students 
Included 

GRADE 10 - ENGLISH 
LANGUAGE ARTS

32 23 60 42 8 25 0 10 25 

GRADE 10 - 
MATHEMATICS

69 35 27 27 0 24 4 15 26 

NOTE: Select Grade and Subject for Item Analysis 

NOTE: Performance level percentages are not calculated if student group less than 10. 

NOTE: Student Status, F/RP Lunch, Migrant, Gender, and Race/Ethnicity information reflects the 
status indicated in the official enrollment submitted by districts. 
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http://profiles.doemass.org/mcas/mcasitems.asp?mcasyear=2005&district=469&school=505&grade=10&subjectcode=MTH


 

 

MCAS Annual Comparisons for Media and Technology Charter School 
(04690505) 

GRADE 10 ENGLISH LANGUAGE ARTS 

PERFORMANCE 
LEVEL 

2002 2003 2004 2005 

ADVANCED 6 5 4 32 

PROFICIENT 48 51 52 60 

NEEDS 
IMPROVEMENT 

40 38 39 8 

FAILING 6 5 4 0 
 

  

GRADE 10 MATHEMATICS 

PERFORMANCE 
LEVEL 

2002 2003 2004 2005 

ADVANCED 8 38 48 69 

PROFICIENT 26 35 24 27 

NEEDS 
IMPROVEMENT 

46 16 20 0 

FAILING 20 11 9 4 
 

  

Data Last Updated on November 25, 2005 
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2005 MCAS Results                                                           
by Race, Gender, Special Education, Low Income & Migratory Status                   

GRADE LEVEL 10 - ENGLISH LANGUAGE ARTS 

STUDENTS 
INCLUDED 

PERCENT OF STUDENTS AT EACH 
PERFORMANCE LEVEL 

  

# % A P NI W/F 

STUDENT STATUS 

    REGULAR 23 92 35 57 9 0 

    DISABLED 2 8 - - - - 

    LIMITED ENGLISH PROFICIENT 0 0 - - - - 

GENDER 

    FEMALE 17 68 29 65 6 0 

    MALE 8 32 - - - - 

RACE/ETHNICITY 

    AFRICAN-AMERICAN 15 60 27 67 7 0 

    ASIAN OR PACIFIC ISLANDER 3 12 - - - - 

    HISPANIC 6 24 - - - - 

    NATIVE AMERICAN 0 0 - - - - 

    WHITE 1 4 - - - - 

LOW INCOME 

    YES 22 88 23 68 9 0 

MIGRANT STUDENT 

    YES 0 0 - - - - 
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GRADE LEVEL 10 - MATHEMATICS 

STUDENTS 
INCLUDED 

PERCENT OF STUDENTS AT EACH 
PERFORMANCE LEVEL 

  

# % A P NI W/F 

STUDENT STATUS 

    REGULAR 23 88 70 30 0 0 

    DISABLED 3 12 - - - - 

    LIMITED ENGLISH PROFICIENT 0 0 - - - - 

GENDER 

    FEMALE 17 65 65 35 0 0 

    MALE 9 35 - - - - 

RACE/ETHNICITY 

    AFRICAN-AMERICAN 15 58 67 33 0 0 

    ASIAN OR PACIFIC ISLANDER 3 12 - - - - 

    HISPANIC 7 27 - - - - 

    NATIVE AMERICAN 0 0 - - - - 

    WHITE 1 4 - - - - 

LOW INCOME 

    YES 23 88 65 30 0 4 

MIGRANT STUDENT 

    YES 0 0 - - - - 

 

NOTE: Performance level percentages are not calculated if student group less than 10. 

NOTE: Student Status, F/RP Lunch, Migrant, Gender, and Race/Ethnicity information reflects the status 
indicated in the official enrollment submitted by districts. 

Data Last Updated on January 30, 2006 
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2005 Mid-Cycle AYP Report 
 

ENGLISH LANGUAGE ARTS 

2005 Mid-Cycle IV (2005) Data 2005 

Participation Performance Improvement Attendance 

Student Group

Enrolled Assessed % Met 
Target 

N CPI Met 
Target 

CPI 
Change 

Met 
Target 

% Change Met 
Target 

AYP 
2005 

Aggregate 25 25 100 Yes 25 98.0 Yes 17.0 Yes 95.0 2.6 Yes Yes 

Lim. English 
Prof. 

1 - - - - - - - - - - - - 

Spec. Ed. 2 - - - - - - - - - - - - 

Low Income 22 22 - - 22 97.7 - - - 94.3 2 - - 

Afr. Amer./Black 15 15 - - 15 - - - - - - - - 

Asian or Pacif. 
Isl. 

3 - - - - - - - - - - - - 

Hispanic 6 - - - - - - - - - - - - 

Native American 0 - - - - - - - - - - - - 

White 1 - - - - - - - - - - - - 

 
MATHEMATICS 

2005 Mid-Cycle IV (2005) Data 2005 

Participation Performance Improvement Attendance 

Student Group

Enrolled Assessed % Met 
Target 

N CPI Met 
Target 

CPI 
Change 

Met 
Target 

% Change Met 
Target 

AYP 
2005 

Aggregate 26 26 100 Yes 26 97.1 Yes 10.4 Yes 95.0 2.6 Yes Yes 

Lim. English 
Prof. 

1 - - - - - - - - - - - - 

Spec. Ed. 3 - - - - - - - - - - - - 

Low Income 23 23 - - 23 96.7 - - - 94.3 2 - - 

Afr. Amer./Black 15 15 - - 15 - - - - - - - - 

Asian or Pacif. 
Isl. 

3 - - - - - - - - - - - - 

Hispanic 7 - - - - - - - - - - - - 

Native American 0 - - - - - - - - - - - - 

White 1 - - - - - - - - - - - - 

 

Adequate Yearly Progress History 

  1999 2000 2001 2002 2003 2004 2005 

Accountability Status 

Aggregate N/A N/A N/A N/A Yes Yes Yes ELA 

All subgroups N/A N/A N/A N/A Yes N/A N/A 

No Status 

Aggregate N/A N/A N/A N/A Yes Yes Yes MATH 

All subgroups N/A N/A N/A 

No Status 

N/A Yes N/A N/A 

 

The MATCH School 2005-2006 Annual Report 
 
40



IX. MATCH FINANCIAL STATEMENTS 
 

Financial Statement 1: 2006-2007 DRAFT MATCH School Budget (includes MATCH Corps 
project income and expenses) 

 
 
Income  
Per pupil income from DOE $11,163 
Average daily enrollment 197 
Total pupil income $2,199,111 
Fed Government Entitlements $182,700 
Charitable Foundations $225,000 
Annual Fund Contributions from MATCH Fdn, Trustees $250,000 
AP and AmeriCorps Grants $506,000 
Totals $3,362,811 
 
Expenses  
Personnel and Benefits $2,135,000 
Building: Parking, Utilities, Custodial, Etc. $154,600 
Curriculum, Contracted Services, Prof. Development $78,000 
Community Culture Fund $71,800 
Supplies, Printing, Materials, Insurance $103,000 
Weekend and Summer Work-Study Tutoring $175,000 
Technology $50,200 
Transportation $30,000 
Professional Services $43,000 
Meals $67,000 
Bookstores and Magazine Pleasure Reading $20,000 
Miscellaneous $30,000 
Net Rent (includes additional debt prepayment of $100,000) $400,000 
Totals $3,357,600 
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Financial Statement 2: MATCH School Unaudited P and L 
July 2005 through June 2006 Operations – Only for preliminary analysis 

Ordinary Income/Expense  
Income  
   Aggregate Per Pupil Income $                2,128,566 
   Government Entitlements 371,082 
   Federal AP Grant 276,301 
   QZAB Acad. Reim. For Eligible Expenses 242,996 
   AmeriCorps 174,236 
   Charitable from Foundation 141,000 
   Miscellaneous Income 14,843 
   Building Related 10,931 
   Competitive Grant 10,609 
   Other Income 10,413 
   Leaders Institute 5,000 
   Rent MATCH Corps 1,525 
   DC Trip 1,472 
   Interest Income 577 
Total Income $                3,389,551 
  
Gross Profit $                3,389,551 
  
Expense  
   Payroll $                1,725,414 
   Rent 334,920 
   Benefits and Payroll Task 216,873 
   Building 194,400 
   Interest 192,500 
   Media and Technology 77,187 
   Professional Services 68,793 
   Community Culture Fund 67,144 
   Student Meals Expense 58,602 
   Curriculum Conference, Contracted 56,303 
   MATCH Corps 54,030 
   Transportation 52,532 
   Supplies and Postage 45,258 
   Miscellaneous 37,578 
   Insurance Expense 37,447 
   AmeriCorps 27,562 
   Materials and Printing 25,381 
   Summer Academy 15,357 
   Clubs, Sports Electives 14,729 
   College Money 14,480 
   Professional Development 14,275 
   Amortization of Prepaid Rent 8,500 
   Contracted Services 6,047 
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   Advanced Placement 5,439 
   Development Expense 5,015 
   Dues and Fees 4,955 
   Recruiting and Special Events 3,451 
   Staff Conference, Travel, Etc. 2,876 
   Book trips 2,483 
   Recruiting 1,606 
   Student Support 1,559 
   Student Appreciation 1,475 
   Advertising 1,168 
   Student Strengthening 971 
   Bank and Account Charges 294 
   Dissemination Grant 225 
   Fundraising and Governance 99 
Total Expense $                 3,376,927 
  
Net Income $                      12,624 

 

The MATCH School 2005-2006 Annual Report 
 
43



Financial Statement 3: MATCH School Balance sheet setting forth assets, liabilities and fund 
balances or equities 

 
 Statement of net Assets – June 30, 2005 MATCH School 
 Compiled as a part of the annual audit by Daniel Dennis & Company LLP 
 NOTE : MATCH intends that its cash reserves should always equal 4-6 months 

of operating expenses, as per standard business practices and guidelines. 
 

Current Assets: 
Cash and cash equivalents $          910,285
Funds held in trust            -
Accounts receivable 52,691
Due from MATCH Foundation 362,021
Inventory            -
Prepaid expenses            -
Deferred asset  399,496
 Total Current Assets          1,724,493
 
Noncurrent Assets: 
Contributions receivable $                      -
Deferred financing costs -
Capital assets:  -
    Land  -
    Building -
    Construction in progress -
    Furniture and equipment 681,253
    Less accumulated depreciation            (345,262)
Total noncurrent assets              _335,991
Total assets $       2,060,484
 
Current Liabilities: 
Accounts payable $   25,999
Accrued expenses 121,657
Deferred income 275,441
Due to MATCH Charter School -
Loans payable – current portion -
Bonds payable – current portion -
Total current liabilities  423,097
 
Net Assets: 
Investment in capital assets, net of related debt $          335,991
Temporarily restricted  -
Unrestricted          1,301,396
Total net assets          1,637,387
Total liabilities and net assets $       2,060,484
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Afterschool specialists  

These tutors give a boost to students' grades and to themselves 

By Don Aucoin 

The Boston Globe 
April 17, 2006 

With their easy, teasing banter, Crismel Calderon and Sheetal Shah could be sisters or schoolmates as 
they sit side by side, hunting through a thesaurus for the right word to describe a character in Gloria 
Naylor's novel, "The Women of Brewster Place." 

"How do you say this word: 'pom-poos'?" Calderon asks, brow furrowed. 

"Pompous," Shah enunciates, then defines it. 

"Oh, I like that," Calderon exclaims, brightening. "It describes a lot of them." 

Calderon and Shah are neither sisters nor schoolmates. Their bond, and their sense of shared endeavor, 
grows out of the many hours they have spent poring over Calderon's book reports and math problems. 
But these daily tutoring sessions by Shah are designed to do more than simply help Calderon master her 
homework. The goal is to, through both instruction and example, expand the horizons of her young life. 

"Sometimes when I feel like giving up she keeps pushing me to the limit," says Calderon, 16, of 
Roslindale. "But it's not boot camp. She makes it fun."  

Shah gave up a lot for the chance to sit at this table in this second-floor classroom at the MATCH School 
on Commonwealth Avenue, where the walls are plastered with the periodic table, a diagram of a cell 
membrane, and quotations from Nelson Mandela and Albert Einstein. She left Atlanta, where she was a 
highly paid corporate consultant, to live in a dorm at age 25 and make $600 per month as a tutor to half a 
dozen Boston teenagers. 

Others might not define that as upward mobility, but Shah frames her choice in simple, personal terms. "I 
really wanted to work with people who needed help," she explains. "I wanted to have an impact." 

A similar idealism and sense of mission seems to animate the 41 other tutors at work in the Media and 
Technology Charter High School, housed in a building that was the longtime home of Ellis the Rim Man 
auto parts store. "Sorry, I'm in the middle of a tutorial!" one young woman exclaims in response to a 
question from executive director Alan Safran, ponytail flying as she grabs a piece of paper from a desk 
and hastens down a hallway. 

Drawn primarily from the ranks of recent college graduates, the tutors receive three weeks of training and 
are then plunged into the challenge of working closely with mostly low-income Boston students. Many of 
the students need that kind of individual academic attention, because they had floundered or not been 
sufficiently challenged in the Boston public schools. Each tutor handles four or five students from 
September to June, helping them with math, science, history, English, or SAT preparation, depending on 
the grades the students are in. 

For MATCH students facing the stiffest academic demands they've ever confronted, the tutors are a kind of 
lifeline. "The first week it was overwhelming, but the tutors really encouraged us," says Jayme Fillmore, 
16, of Dorchester. As Calderon nods in agreement, Fillmore adds that Shah "motivates us to go further. 
Sometimes it can be a pain, but she helps us get good grades." 
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Their efforts extend beyond the classroom. For instance, in a bid to cement the home-school connection 
considered vital to academic success, the tutors make frequent phone calls home to their students' 
parents. They occasionally take the students on field trips--Shah, for instance, plans to soon take 
Calderon, Fillmore, and several others to New York City--and they lend a sympathetic ear when a student 
wants to talk about boyfriend or girlfriend troubles. 

All in all, the tutors serve as a combination of teacher, disciplinarian, role model, and confidant to students 
not much younger than themselves. It all adds up to 50-plus hours a week of work for the tutors. 

Twenty-four of the 42 tutors are funded by AmeriCorps, the national community service organization, and 
receive slightly higher stipends--$850 a month--while tutoring at either Brighton High School or English 
High School in addition to the MATCH School. 

One of them is 23-year-old Boston University graduate Jared Taillefer. "I'm not going to lie; it's been a 
struggle," acknowledges Taillefer, a Springfield native. "But a good struggle." 

While at BU, he was involved in a program with the Boston schools, and he saw a need he wanted to help 
fill. "Boston gave me a lot, and I wanted to give back," he says. Although he focused on applied 
mathematics at BU, he has been so energized by tutoring that he now wants to make his career in charter 
schools.  

The tutoring experience has opened his eyes to a world different from his own. The father of one of his 
students is in prison for life, he says. Another student was abandoned by his mother. Yet he is gratified by 
how those students and the others respond, both academically and personally, to one-on-one attention. 
"You can see a measurable difference in the kids," he says. "We push them to the next level." 

And the students push themselves. Many of them travel up to an hour and a half by bus and subway to 
get to the MATCH School from neighborhoods such as Roxbury, Mattapan, Hyde Park, and Dorchester. 
What they find when they get there is an environment with more demanding academic and behavioral 
standards than they're used to. "It's changed a lot for me," says Calderon. "I was used to getting out of 
school at 1:45. Now I have to come here and give 100 percent till 5 o'clock each day." 

Founded six years ago, the MATCH School is a tuition-free charter school whose stated goal is to develop 
"courage, discipline, and perseverance" among its 185 students, ages 14 to 19, three quarters of whom 
come from low-income families. Each student is required to take six periods a day of classes and two 
periods of tutoring. Juniors take advanced-placement history; seniors are offered the chance to take a 
course at nearby Boston University. "The mission of college success in a small, safe, rigorous place. That's 
what we're about," says Safran. Graduates of the school have gone on to Georgetown, Brown, 
Spelman College, and Boston College. 

Safran, the former deputy commissioner for administration and policy in the state Department of 
Education, says his pitch to potential tutors is a simple question: "Hey, you want a chance to turn around 
kids' lives?" It is a question he seems to have answered in the affirmative himself. "You fall in love with 
the kids," he admits. "You know you can make a difference in the trajectory of a kid's life." 

But the kids have to want to make a difference themselves. Any student who gets two D's has to repeat a 
grade; any student who gets a D or an F is required to take summer courses. There is a dress code and a 
rigorous code of conduct. "Some kids don't make it here," acknowledges Safran. "One kid was found with 
a knife, and he was expelled." There are less serious challenges for the tutors as well as they try to instill 
academic discipline in students who might not have experienced it before. At times like those, it helps to 
return to the third-floor dorm that the tutors share. "You get frustrated with your kids, and you can come 
up here and vent," says Shah. "There's always someone there to understand you." 

More often, though, there is the sense that tutor and student are engaged in the communal enterprise of 
learning. Back in the classroom, Shah is helping Calderon and Fillmore navigate the treacherous terrain of 
the English language as they polish their essays. Fillmore reads from her essay: "Butch seems to want to 
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impregnate Mattie just to satisfy his own desires." Shah gently suggests that "if you just say 'sleep with,' 
the reader will get the point." Calderon, fretfully pushing her essay on Naylor's novel across the table 
toward Shah, tells her that "something is wrong with my thesis." Shah reads it and says: "Yeah, I don't 
think it's parallel. Look, you have adjective, noun, adjective, noun, and then adjective, not noun. That's 
where we're being thrown off." 

So Calderon offers a new formulation of the sentence: "She portrays men as ignorant individuals, 
emotional abusers, and domineering beings.'" Shah responds: "I really don't like 'beings.' We have to 
change 'beings.'" Calderon takes the suggestions with good humor. At one point, when Shah explains to 
Calderon what it means to have a "complex," the teenager exclaims: "OK! I learned something today!" 

Characterizing certain protagonists in the novel, however, proves to be a thornier proposition. Calderon 
says tentatively: "C.C. Baker and Eugene are... masterful?" 

Shah, dubiously: "Masterful?" 

Calderon: "Pompous?" 

They both laugh. 
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'Blessing' disguised as cancer  

By Julia Spitz

The MetroWest Daily News 
March 19, 2006 

The teacher has learned many lessons since November 12. 

He's learned the pain "like 30 bee stings at once," and how much he misses the taste of chocolate cake. 
He's learned the value of books on tape, even if they aren't as good as "eating words" off the printed page 
the way he used to, before his eyes started tearing up. 

Chemotherapy's lessons are hard. 

Charlie Sposato calls them blessings. 

"The effect it has on family and the kids at school" is hard, he said. "The blessing is it makes you see 
yourself as you really are." 

A teacher. 

"The best compliment you could ever give to Charlie is to call him a teacher," said Omari Walker, who 
worked with Sposato to create the Resiliency For Life program at Framingham High School. 

Sposato's list of teaching accomplishments include more than 30 years in the Framingham public schools, 
10 at Framingham State College and five as principal of the Media and Technology Charter High School in 
Boston. He was Massachusetts Teacher of the Year 1990-91, a finalist for the Teacher in Space Program 
and a MetroWest Daily News Man of the Year. 

Some hear the accolades and "say, 'Oh, please,' but he really is a good, kind man," said Regina 
Henneberry, a longtime colleague at Framingham High who remembers how he'd stop by a student's 
house if the student wasn't in school. 

"Every single kid I've seen him interact with knows he cares about them," said Walker. "At college break 
time, his door is like a revolving door." 

"He has always, always had the time to be a sounding board, and you can rest assured it will always, 
always be confidential," said Rich Rebecchi, communications instructor at Framingham High. 

"If there's anyone who can squeeze 26 hours out of a 24-hour day, it's Spo," said Rebecchi. 

November's gastric cancer diagnosis has slowed Sposato's pace a bit, but he's still at the Boston school 
four days a week, still taking calls on the road and at his Framingham home.  

"I feel bad for his family," said Walker. "He's always on the phone. He's the one who taught me to call 
kids." 

"I never did anything without talking to (my wife) Mary," said Sposato. "You can't do anything without 
your family." 

He relies on their help to fight this mixed "blessing." 
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"I think it's challenged me to grow professionally and as a person," he said. It's also helped the 59-year-
old see, "for the past 36 years in this world, I've done a little good." 

Those are the years he's been a teacher. 

"You have to be good to play ball with him," said Walker. "He puts a lot of pressure on you to be great. He 
doesn't believe kids should get a second-rate education." 

You have to expect excellence, said Sposato. "You expect anything less, you'll get it." 

"He inspired me to care about other people," said former student Marco Curnen, a Spanish teacher at 
Brookline High. 

"He could have been an administrator a long time ago, but if you ever see him in a classroom, you'd know 
why he wasn't," said Walker.  

Talking about the MATCH School's success brings out rare flashes of pride in Sposato. Still, there's a story 
that brings a smile Friday morning, a story about leading a discussion of "The Women of Brewster Place" 
at MATCH a few weeks ago.  

"The kids said, 'You should have been a teacher.'" 

The smile spreads, then takes a turn to puzzled awe when he's asked about the Sposato Award, given 
annually since 2000 to a Resiliency for Life senior. 

When Walker told him about the award, "I almost cried. I thought he was kidding at first," said Sposato. 

The mother of last year's winner had a similar reaction, said Walker. When Walker asked why she was 
crying, she said, "I had him as a teacher and he kept me in high school and changed my life."  

Some say you have to live day-to-day with cancer, said Sposato, but he thinks "it's good to plan ahead." 

"I won't be principal next year. It wouldn't be fair to the kids." But "I'll be there in some capacity, 
mentoring," after a trip to Italy with his wife. 

"If I could wish it away, I would," but calling the cancer "a blessing, I mean that from the bottom of my 
heart." 

"The cure is worse than the cancer itself," Josephine Ewing, who works at Panera Bread, Sposato's 
"Framingham office," said Friday. "But, Charlie, we'll get through it." 

It's just a well-disguised blessing and another chance to learn. 
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Where's a Tutor When You Need One? Check Upstairs  
 
By KATIE ZEZIMA 
 
Published: December 21, 2005 
 
BOSTON - Lisa Hwang thought she would end up with an impressive job at a research institute or possibly 
the World Bank after receiving a master's degree in international education administration and policy 
analysis from Stanford University in May 2004. 
 
Instead, Ms. Hwang, at age 29, is living in a cramped dormitory on the top floor of a high school here. 
Alcohol and overnight guests are banned, and residents subsist on peanut butter and cereal purchased 
with their $600-a-month stipend. 
 
"My parents were like, 'What are you doing?' " Ms. Hwang said. 
 
Ms. Hwang changed course after hearing about Match Corps, a yearlong tutoring program at the Media 
and Technology Charter High School here, which primarily enrolls minority students from poor urban 
neighborhoods. According to the Massachusetts Department of Education, 77 percent of the students are 
classified as low-income.  
 
The full-time tutoring program, now in its second year, pairs tutors - most of them recent college 
graduates - with four students at a time. The students spend a minimum of two periods a day with the 
tutor.  
 
The tutoring has played a large part in improving the school's test scores, administrators said.  
 
This year, 69 percent of the school's sophomores tested as advanced, the highest possible rating, on the 
math portion of the Massachusetts Comprehensive Assessment System, the fourth-highest percentage in 
the state. The school ranked 18th out of 338 Massachusetts high schools in English, with 32 percent of 
students testing as advanced.  
 
The scores represent a sea change for the students, all Boston residents admitted to the charter school 
through a blind lottery. The majority tested in the bottom rungs of the test in eighth grade, administrators 
said.  
 
The scores also signify a major shift for the school, validating its philosophy of long hours, discipline and 
strong student-mentor relationships, administrators said.  
 
"There's an authenticity here," said Charles Sposato, the school's principal. "We truly care for these kids, 
and they can see it. We have to know the playing field is uneven for these kids, and we do everything we 
can to even it. That means going to their houses, the hospital, jail, you name it." 
 
In 2002, the first year Match sophomores took the math test, 20 percent of students failed and 46 percent 
tested as needing improvement. English scores were better - nearly half of the students scored in the 
second tier, or proficient, while 6 percent tested as advanced.  
 
Administrators and experts who have seen the school said it took not only a dedicated staff, but also a 
group of demanding tutors, to help such students succeed. 
 
"There's a very clear focus on what needs to be learned, and a very clear support strategy - if they don't 
learn it in class they'll learn it in tutoring," said Katherine Merseth, a professor at the Harvard University 
Graduate School of Education. "There's an academic sense of purpose and seriousness that the school is 
about learning. It's permeated to the kids and permeated to the staff." 
 
Some critics charge that the test scores are deceptive because of the school's nearly 20 percent attrition 
rate. Students who cannot handle the work pass back into regular public high schools, said Marilyn Segal, 
director of Citizens for Public Schools, a Boston watchdog group. 
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"When you look at all those kids passing M.C.A.S. with flying colors, take a look at how many students 
entered the class and where the rest of them went," said Ms. Segal. "They went back into the Boston 
public school system and had their scores counted in those schools." 
 
After two years of part-time tutors, administrators hatched a plan in 2003 to create a full-time tutoring 
corps, converting the school's top floor into a dorm.  
 
The goal was to have the tutors help the students master basic skills so teachers could teach more 
effective lessons.  
 
The tutors also act as teachers' assistants a few hours each week, helping with administrative tasks and 
research.  
 
Only sophomores were required to have tutoring until 2004; now all students must.  
 
The school raised $1.05 million for the building conversion from individual donors, along with an additional 
$250,000 for operating costs and a $309,000 AmeriCorps grant. The charter school, which can solicit 
grants and donations, advertised at universities and on the Internet. 
 
The program received 460 tutoring applicants for 45 spots last year; this year there are 42 tutors 
supervised by Ms. Hwang, who became the program director. Tutors sleep three to a room and share a 
common living area and small kitchenette. 
 
 "When we first did it people were thinking we're totally nuts, that it would become 'Animal House,' " said 
Michael Goldstein, the school's founder and research director. "But now that the results are in, it shows 
that the corps members are unbelievably dedicated." 
 
The arrangement, however, has put a crimp in the tutors' social lives. Many say they are too tired at the 
end of the day and too broke to go out. 
 
"I don't go shopping," said one of the tutors, Claire Hackney, 23. 
 
"I'm a single guy in Boston," said Zach Svigals, 23, "and I'm not about to bring anyone I date back to my 
room, where I'm sleeping with two other guys." 
 
 Justin Sallis, 22, moved out when a cheap rental became available. 
 
 "It's a stressful position. A nice beer when you get off is nice," he said. 
 
Mr. Svigals said he needed to leave the building daily to get away from the pressures of work for a while. 
But, he added, the upside to living above the school is the commute. 
 
 "On Mondays I try to get my kids to stay for extra help," he said. "I get calls at 11 at night. The 
communication lines are open, and whenever they need help I give it." 
 
Proponents of the program, including Professor Merseth, say the model can be duplicated on a smaller 
scale and budget. Others, while enthusiastic about what the school has done, do not think it can be widely 
replicated. 
 
"You couldn't run a public school district this way," said Doug Sears, dean of the Boston University School 
of Education. 
 
On a recent gray, soggy morning, students and their tutors huddled around tables in a large classroom, 
drilling vocabulary words, discussing Alex Haley's "Roots" and plotting vectors. Mr. Sallis, a recent 
graduate of the University of Wisconsin-Madison, played "Algebra II Jeopardy!" with Terrell Moon, 17, and 
Alex Paul, 15, both sophomores. 
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 Terrell, who repeated the ninth grade last year, had struggled through school, and enrolled in Match 
hoping it would prepare him for college. He felt frustrated and overwhelmed by the workload and rules, 
but said that tutoring helped him pass to the 10th grade. 
 
 "I know if I didn't have a tutor I wouldn't get the grades I got," he said. "I don't want to be the average 
person making the average pay and do everything average. I want to push myself above that and achieve 
my goals." 
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SCOT LEHIGH 

MATCH's tough style on learning 

By Scot Lehigh, 10/1/2003 

IT'S 8:32 on a recent school day -- and the three students who have straggled into the Media and 
Technology Charter High School -- MATCH -- two minutes late have earned themselves an hour and a half 
detention. But what if a tardy MBTA train is the reason they've arrived at the school, out beyond BU on 
Comm. Ave., a little after classes have started? 

It makes no difference, insists Alan Safran, the school's executive director. "A minute late is late, and 
there are consequences," says Safran. "Students need to manage their time effectively, and that means 
leaving home early enough to account for unanticipated delays." 

That's part of the culture at MATCH. The school, which serves 180 inner-city students who are among the 
poorest in the state, has high expectations and a strict set of rules. 

Sometimes that leads to culture shock. Principal Charles Sposato, a veteran educator, offers a telling story 
from the school's first year. Passing, school officials had decided, would be 70, not the usual 60 -- and 
that year, 43 percent of the students weren't reaching the standard. 

Sposato held a Sunday meeting with the parents of failing kids. How could it be, one mother asked, that 
her daughter had earned A's and B's and been an honor-roll student in the Boston public schools, but was 
failing at MATCH? 

The principal was blunt. In her former school, he said, the girl might well have gotten credit just for good 
attendance and class participation. 

"We don't give a grade for class participation, we don't give a grade for attendance," Sposato said. "We 
expect it." Her daughter could return to the public schools and earn better grades, the principal said. Or 
she could stay at MATCH, where she might struggle to meet the academic demands, but where, Sposato 
guaranteed, she would graduate prepared for college. 

The pupil, a special-education student, stayed, even though it meant repeating a year. She's now a 
frequent honor-roll student. 

Repeating a grade is not uncommon at MATCH; about a quarter of the students have done it. 

But consider what MATCH has accomplished. Eighty-two percent of the class of 2004 had failed their 
eighth-grade math or English (or both) MCAS before coming to the charter. 

Two years later, 94 percent passed English and 82 percent passed math on their first try. By the first 
retest, all had passed. In the most recent round of the MCAS, MATCH had the highest overall pass rate of 
any comparable non-exam Boston high school: 89 percent of the class of 2005 passed both the English 
and math MCAS. That's not only 37 points higher than the Boston district average, it's 14 points better 
than the statewide average. 

That accomplishment is even more remarkable when one considers that 73 percent of MATCH pupils come 
from households modest enough to qualify for free or reduced school lunch. 

Or that the MATCH student body, chosen by lottery, is 91 percent African-American and Hispanic -- and 
the statewide MCAS dual pass rate is 52 percent for blacks and 44 percent for Hispanics. 
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But proficiency should be the real test of public schools. And there, too, MATCH has excelled. 

Consider: Before coming to the charter school, only 4 percent of students had scored proficient or 
advanced in math on the eighth grade MCAS. Two years later, 73 percent of MATCH's class of 2005 have 
hit that level. So what has MATCH done that other schools might learn from? 

Start with clear rules, firm discipline, and high expectations, a culture reinforced with as many as 25 calls 
a year to a parent. 

Add a longer school week and relatively small classes, a luxury made possible in part by a lean 
administration and the decision to forgo expensive extracurriculars. (MATCH has basketball, chess, 
lacrosse, and a step-dance team, but that's about it.) 

Then there are the extra math and English classes for freshmen and sophomores and the intensive one-
on-one tutoring, with twice-a-week sessions that run for four hours, done by MIT, BU, and Harvard 
students. 

MATCH's results underscore a basic lesson: If you create a culture conducive to learning, establish rules 
that are both firm and clear, and set high standards, the kids will defy the pessimists and meet them. 

It's a success story to remember the next time the teachers unions launch an assault on the charter 
school movement. 

Rather than undercut the innovative academies, their opponents should study their successes -- and try to 
MATCH them. 

Scot Lehigh's e-mail address is lehigh@globe.com.

© Copyright 2003 Globe Newspaper Company. 
 
© Copyright 2003 The New York Times Company 
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Dollars & Sense II; Lessons from Good, Cost-Effective Small Schools  

Published by KnowledgeWorks Foundation 

www.kwfdn.org and www.goodsmallschools.org 

Funded by The Bill and Melinda Gates Foundation 

 
 
OVERVIEW 

This report deepens the argument for small schools in three important ways. First, analysis of more than 
three thousand construction projects shows that smaller schools are no more expensive than much larger 
schools. Second, analysis of the budgets of 25 good small schools throughout the United States 
demonstrates that on average they spend less per student on educational programs, maintenance, and 
operations than the per-pupil expenditure in their districts, yet they achieve results that are equal to or 
better than schools in the same area. Third, these schools offer innovative and effective educational 
programs, facilities, and strategies for cost effectiveness that can serve as models and inspiration to 
people interested in cost-effective good small schools. 

QUOTES 

"Spending by the MATCH School exceeds the per-pupil expenditure for Boston, but the amount the district 
allocates per pupil has been steadily decreasing because of budget constraints. MATCH considers its 
tutoring program essential and found outside sources to fund it." -Page 2 

"Volunteer Tutor; A tutor gives private instruction that is often remedial. In the case of most schools in 
this report, all tutors volunteer their time to work with students, but MATCH funds its extensive tutorial 
program through the federal Work Study program." -Page 6 

"Using Mentors and Tutors; MATCH in Boston hires tutors from local colleges to work individually with 
its ninth- and tenth-grade students. Students are required to spend 10 hours per week, in addition to the 
regular school day, working with tutors. Since tutors are paid with federal work-study money, the school 
provides only $1.75 of their $15 hourly wage. Not only is this arrangement good for MATCH, but the 
colleges appreciate having meaningful work-study jobs for their students. Colleges also welcome this 
opportunity because they are now required to allocate programs that benefit the local community. It is 
easier for small schools to find mentors and tutors for all or at least the majority of their students simply 
because fewer are needed." -Page 8 

"Other Incentives; After studying the feasibility, MATCH created a dormitory-like space on its third floor 
to house recent graduates from college. The school advertised for full time tutors and received more than 
two hundred applications for 45 positions. Tutors receive $600 per month plus room and board in 
exchange for working every day with the same MATCH student." -Page 10 

"Transportation; MATCH has easy access to Boston's public transportation system. The city offers a 
reduced-cost pass to students, which MATCH supplements when necessary." -Page 11 

"Health Care; Other schools, such as MATCH, have decided that if a student feels ill, he or she, with 
parental permission, will go home in a cab. In an emergency, a teacher will take a student to a nearby 
hospital or call an ambulance. By not having a nurse on staff, MATCH saves between $25,000 and 
$50,000 a year. Instead of health courses previously offered by a school nurse, MATCH instituted a weekly 
seminar on health care and illness prevention taught by medical interns and nonprofit health agencies." -
Page 13 
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"Business Located in Schools; For two years, MATCH housed a student-run cell phone franchise in its 
first-floor storefront. The school earned $20,000 for a fund that was usually used to help its students with 
college tuition. The store has since closed because of the glut in the cell phone market, but the school has 
solicited students' ideas for a new retail enterprise." -Page 13 

"Grants; MATCH received a Green Schools grant of $400,000 from the Massachusetts Technology 
Cooperative that made it possible to install passive solar panels." -Page 14 

"Donations; Hewlett-Packard contributed 25 laptops to MATCH, and Akamai in Cambridge, MA, gave 
MATCH a donation of $100,000 to support the math program, to be used for professional and curriculum 
development." -Page 14 

"Work Study; MATCH can afford to have tutors who spend 10 hours a week working with each of its 
ninth- and tenth-graders because the federal Work-Study program pays most of their salaries, a 
contribution worth $405,000 a year. Work-Study students at Boston's 66 area colleges are delighted to 
earn money by helping younger students rather than doing clerical work. Their colleges and universities 
are pleased because federal law now requires that receiving institutions spend a percentage of their work-
study money on outreach to their neighborhoods. Students at MATCH appreciate the tutoring they receive 
because it is vital to their success in rigorous courses at MATCH." -Page 16 

"Qualified Zone Academy Bonds; The Qualified Zone Academy Bonds (QZAB) program made $400 
million available annually in credits to lending institutions for offering no-interest bonds to schools for 
facilities projects. MATCH used a zero-interest QZAB of $2 million to help fund the purchase of its building. 
The program was reauthorized for 2004-2005. MATCH's QZAB funding demonstrates that it is wise to be 
alert for new federal programs. The application process may be onerous and the chances may seem small, 
but schools that receive funds from federal programs such as QZAB can benefit substantially. (SEe: 
www.qzab.org)" -Page 16 

"Smaller School Sites; MATCH has no land at all, and the building is 10,000 square feet on each of three 
levels. How can schools function on such small lots? IDDS and MATCH... use space in partner institutions." 
-Pages 17-18 

"Design and Construction; The architect for MATCH used as much as possible of the existing structure 
and detail of the former car dealership that was renovated to house the school." -Page 19 

"Renovation; Buildings that never served as schools can also be adapted, and structural elements can be 
incorporated into the new school design. The entrance hall, metal staircase, and Corinthian columns at 
MATCH, for example, are architectural elements that no one would include now because to do so would be 
prohibitively expensive. These features give the space in this 1917 building that was once a dealership for 
luxury cars an enviable elegance and a sense of the past." -Page 19 

"Leasing; MATCH leased space before it was able to buy a building and used the time to define its 
program and needs before investing in a facility. Many of these schools would not have been able to find a 
facility if they hadn't initially leased space." -Page 20 

"Adapting Existing Space Within a School; Turning the unfinished third floor of MATCH School into 
dormitory space for tutors is a positive example of adapting previously unused space to benefit students." 
-Page 20 

"Reducing Square Footage per Student; Similarly, MATCH built classrooms that average 500 square 
feet rather than the more usual 700 square feet, because it intends to never have more than 20 students 
in a class. The number of square feet that is appropriate in a small school reflects the needs of the 
academic program and the number of students the school anticipates will be in a class." -Page 22 
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"Sharing Space for Athletics and Extracurricular Activities; MATCH students use the nearby Y for 
athletics and other programs. The school hopes to develop its relationship with Boston University so 
students can use more of the university's facilities." -Page 22 

"Green Construction; MATCH also received funding from the Massachusetts Technology Collaborative 
Green Buildings Program for solar panels on its flat roof, which it uses to supplement electricity from the 
local utility company." -Page 23 

"Savings from Solar Power; Alternative energy allows a school to be environmentally sound and cost-
conscious. Using supplementary solar power saves MATCH an estimated $12,000 to $15,000 annually." -
Page 23 

"Furnishings and Furniture Donations; In many cases, corporate FF&E donations exceed a school's 
expectations. MATCH opened its doors just as some area dot-coms were closing and a major Boston 
corporation was getting rid of a lot of quality office furniture. MATCH's conference room rivals that of 
many big-business facilities thanks to corporate donations." -Page 23 

"Natural Lighting; High Tech High, Todd Beamer High School, H.S. Truman High School, MATCH, The 
Met, IDDS, and C.C. Blaney Elementary and R.D. Schroder Middle schools are all notable exceptions, with 
ample windows that provide light and allow air to circulate." -Page 26 

"Automatic Light Sensors; Several schools use automatic sensors to turn off lights after a room has 
been unoccupied for a set time. Such sensors are in classrooms at MATCH, the bathrooms at The STAR 
School, and throughout The Met." -Page 27 

"Automatic Water Shut-off; In arid places such as Arizona, using water carefully is obviously important, 
so it is no surprise that The STAR School has invested in automatic water shut-off for its bathrooms. It is 
more of a surprise to find a similar system at MATCH in Boston, but the devices conserve water, reducing 
water and sewer bills at both schools." -Page 27 

"Media and Technology Charter High School; In 2000, only 18% of incoming ninth-grade students 
had passed the eighth-grade MCAS. Yet after just two years at MATCH, the pass rate on the tenth-grade 
exam by these same students was 82%. By December 2002, after the first retake opportunity, the pass 
rate was 100%. Similarly, by September 2003, 89% of the class of 2005 passed both Math and English on 
their first try. By May 2004, after the second retake opportunity, 100% of the class of 2005 passed both 
tests. Moreover, despite the fact that just four percent of students had scored in the top two MCAS levels 
("proficient" and "advanced") in math before coming to MATCH in 2001, after two years, 73% scored 
"proficient" or "advanced" in 2003. On MCAS, in 2002 and 2003, MATCH was number 1 of 22 open-
admission high schools in Boston, and the top predominantly African-American high school in the state." -
Page 114 

Full article from http://www.goodsmallschools.org/information.asp?schoolID=10 

Media and Technology Charter School 

Whisper my name, and I'll find you. 

- Alan Safran, Executive Director 

The Media and Technology Charter High School (MATCH) grew out of school founder Michael Goldstein's 
master's thesis. Goldstein assembled a team that included educators, business people, community 
leaders, and media professionals. Their goal? To create an inner-city school with a small environment 
where student projects would be closely tied into "the basics." Goldstein recruited codirectors, including 
Charlie Sposato, an experienced principal, and Executive Director Alan Safran, who had served in the 
Massachusetts Department of Education. Together they created a school that serves a predominantly 
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African-American and Hispanic population from some of the poorest neighborhoods in Boston. Ninety-five 
percent of MATCH's students qualify for free and reduced-cost lunch. 

The teach was determined to help all MATCH students achieve at high levels. When MATCH's first ninth-
grade students had sixth-grade reading levels and fifth-grade math scores, the school took advantage of 
its agility and autonomy as a small school to adjust its program. To achieve the team's high standards, 
Goldstein, Safran, and Sposato added one-on-one tutors, additional study time, and set clear expectations 
and boundaries. 

MATCH provides structure to students whose lives are often chaotic outside of school. Students must wear 
uniforms, follow firm rules, and be prompt. If a student is more than two minutes late to school, he or she 
must serve detention, even if the cause is a delayed subway train. MATCH expects students to behave 
well, to participate in class, and to work hard. Almost a quarter of the students have repeated a year since 
coming to MATCH. Their willingness to stay in school and repeat a year, rather than drop out or go to a 
less demanding school, demonstrates their determination to learn and their conviction that at MATCH, 
they do learn. 

MATCH relies on tutors to give students the extra time and support they need. In 2000-2001, 
MATCH logged four thousand volunteer hours, including tutors' and mentors' time. In the next year, that 
number rose to six thousand hours, and in 2002-2003 the school benefited from more than ten thousand 
volunteer hours. Intensive tutoring provides many benefits beyond its impact on student learning. 
Students and teachers have time to know each other, and adults are accessible to students and their 
parents. Teachers frequently call parents at home to tell them how their children are doing.  

Joking that at one time they thought they should rename the school "Mentoring and Tutoring Charter 
High," the founders can now look on proudly as MATCH students rank first in the state on the 
Massachusetts Comprehensive Assessment System (MCAS) among schools with predominantly minority 
populations. In addition, MATCH students outperformed students from the other 22 schools in Boston that 
don't require an examination for entrance, and 89% of the class of 2005 passed both sections of the test 
on their first try. As the school website states, "...despite the fact that just four percent of our students 
had scored in the top two MCAS levels (proficient and advanced) in math before coming to MATCH, after 
two years here, 73% have scored proficient or advanced."  

MATCH does nothing without careful analysis--and its research showed that the school should be located 
along easily traveled public transportation to give easy access to students from throughout the area, as 
well as volunteers and paid tutors. Using funds from the federal Qualified Zone Academy Bond (QZAB) 
Program, MATCH was able to buy a 90-year-old, three-story brick building with 10,000 square feet per 
floor located directly on a subway line. The site is on the fringe of Boston University and close to Boston 
College, where students are just a short train ride away from the Boston Museum of Fine Arts, the Boston 
Symphony, the Boston Public Library, and other cultural, historic, and medical assets. They also are within 
easy access to businesses and private organizations. In short, the school's location offers a wealth of 
opportunities for internships, mentoring, field trips, and projects. 

Careful and frugal renovation created a two-story school that includes a spacious front hall with a 
handsome grand staircase, a reception room, limited and shared office space, and a large room (once a 
luxury car showroom) that serves as a study hall, assembly room, dining hall, and a gathering place for 
students. A conference room directly off the large room (to save space, there is no hall separating the 
two) offers a handsomely furnished area for meetings. Because dot-coms were folding (and liquidating 
their assets) while MATCH was under construction, the school's classrooms and meeting rooms were well 
and cost-effectively furnished. MATCH recently renovated space on the third floor as dorms for AmeriCorps 
volunteers. 

The school's small size provides flexibility and attention to students. Being small allows the school to 
function with less formal structure than is necessary in a large school. And, as founder Goldstein points 
out, "If you have good people, don't impose structure." The good people will help develop a structure that 
is responsive. 
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The MATCH students are doing well academically, as documented by their test scores, but perhaps the 
best indicator of MATCH's success was observed by one of the study's researchers while she was going to 
MATCH on the subway. Instead of a conversation that might have been sprinkled with expletives and 
references to boyfriends and pop stars, five teenage girls talked about how they did on the last test, how 
they could help each other understand an assignment, and where they were applying to college. When 
they all got off the train and walked in to MATCH, the researcher knew she was visiting a remarkable 
school. 
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The Best Schools: Smart Answers  

By Katherine Ozment

Selection from an article in Boston Magazine, September 2005 

See the full article with illustrations here. 

What if there were a simple way to give every student more personal attention? What if teachers had 
more creative ways to teach math and reading, measure what kids really know, address the unique 
learning needs of boys and girls, and get parents involved in their children's education? At the area's 
boldest schools, these aren't idle questions--they're challenges being tackled head-on with imaginative 
solutions. PLUS: Exclusive rankings of the state's top elementary schools.

......... 

TESTING 1-2-3

Challenge: Unless teachers intervene immediately, students who are struggling will continue to fall 
behind. Solution: Quiz students regularly in every subject to monitor their progress and provide quick 
remedies. Case Study: The Media and Technology Charter High School, Brighton. 

Some progressive educators might balk at inundating students with even more tests in an already test-
crazed age. Not Michael Goldstein, CEO and founder of the Media and Technology Charter High School in 
Brighton. "We think tests are good," Goldstein says. "They help you measure what kids know." First thing 
every Friday morning, his students take quizzes in all their classes. Tutors grade the short exams while 
the kids are at assembly: Each failing mark earns tutoring later that day, while kids who pass all the tests 
get to read for an hour and go home early. More than a motivational tool for students, these regular 
assessments also help teachers fine-tune lessons for the coming week. 

The simple system had its genesis in an unlikely place. "We looked at cops in CompStat," Goldstein 
explains, referring to the software used to identify and stamp out crime hot spots. "If you measure results 
in a much more rapid way, you have a quicker feedback loop. We measure student performance more 
frequently and use the data to inform how we do our jobs." 

......... 
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