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 MESSAGE FROM THE BOARD CHAIR 
 

 
David Driscoll, Commissioner of Education 
Commonwealth of Massachusetts Department of Education 
350 Main Street 
Malden, MA 02148-5023  
 
Dear Commissioner Driscoll, 
 
Public education is working and Salem Academy is proof. In September of 2004, Salem 
Academy Charter School opened its doors with an initial class of 6th and 7th grade 
students and we began to prepare our students to become informed, articulate and 
proactive individuals of strong character. We have now completed our second year of 
operation and as we look ahead to next year we are actively preparing for the opening of 
our high school. 
 
Academic achievement remains our focus, requiring a continuous effort to improve our 
teaching strategies and methods to facilitate learning. Salem Academy focuses on 
working with each student to identify individual strengths and to promote and develop 
those strengths to become the best that they can be. The low student/teacher ratio, the 
availability of academic support beyond the regular school hours, and the additional 
hours and days of instructional time students receive all serve to provide students with the 
necessary support systems they need to achieve academic success. We are optimistic 
because signs of success are apparent. 
 
We give students the tools they need to excel. We combine a challenging, college prep 
curriculum with real-world learning. Our educational approach is values-based, and 
caring, dedicated faculty give students personalized attention - inside and outside of the 
classroom. We are focused on building a stronger college prep curriculum to provide a 
wider range of offerings for students' learning needs.  
 
Salem Academy benefits from strong leadership, experienced management, highly skilled 
faculty, supportive parents, and hard-working students. The school attracted a highly 
capable founding faculty passionate about building a charter school of excellence with 
the same dedication we expect of our student body.  
 
On behalf of our Board, I want to thank you for your help and your support. The return 
on your investment is immeasurable. We invite you to join us in continuing to open the 
doors to a new and bright future for our students and community. 
 
Sincerely, 
 
Mark Meche 
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 MISSION 
 
The Salem Academy Charter School is a 6-12

 
grade charter school that opened with 

a class of 88 sixth and seventh grade students enrolled by lottery and will grow to 
include a maximum of 308 students. The school’s mission is to educate the City of 
Salem’s diverse student population. Through a unique integration of college 
preparatory classes with service to the community, the school will graduate 
informed, articulate and proactive individuals of strong character.  
 
LEARNING GOALS:  

Students graduating from Salem Academy Charter School will demonstrate mastery of 
the school’s three Learning Goals.  

 Informed - All students will master fundamental academic skills and information.  

 Articulate - All students will be able to conceptualize and 
communicate their understandings.  

 Proactive - All students will be capable of forming their own ideas and 
taking the initiative to follow through on them.  

COMMUNITY-BASED NEED:  
The Salem Academy Charter School meets an explicit demand from Salem parents by 
providing a small, public middle/high school alternative. The school provides a 
standards-based, college-preparatory curriculum in order to ensure that all students 
perform at or above grade-level and can meet the school’s learning goals. Salem 
Academy’s curriculum allows students to apply academics in the community through 
service projects, increasing their understanding and their motivation for learning.  
 
PROGRAM:  
Student learning at the Salem Academy Charter School base academics solidly in the 
community and include:  

 Rigorous academic classes in English, history, literacy, mathematics, science, and 
Spanish  

 
 Service projects that offer students real world applications for their learning in the 

community  
 

 Multiage Grade Groupings  
 

 Community-based Partnerships with the YMCA, the Peabody Essex Museum and 
other local organizations.  
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WHY SERVICE LEARNING?  
A primary tenet of Salem Academy is to 
foster a sense of community that extends 
beyond the school itself. The school 
provides a unique curriculum that 
integrates rigorous class work with 
Service Projects. Service learning, by 
definition, combines meaningful service 
in the community, a curriculum with 
high academic standards, and structured 
reflection on the service work. National 
studies have shown that service learning 
programs have positive effects in three 
areas (Brandeis University, 1999):  
 

 ACADEMICS – Student participants in service learning programs demonstrate 
improved academic achievement, improved ability to engage in higher-order 
thinking (problem-solving, analyzing, inferring), better attendance rates, increased 
sense of belonging to their schools, and higher levels of motivation to learn.  

 
 COMMUNITY – Salem Academy’s service learning program strengthens ties 

between the school and the community. By working together, students, school 
staff, families, and local 
organizations will gain new 
awareness about the needs and 
resources of the community. They 
develop deeper understandings about 
how to increase collaboration and 
ultimately build a stronger and more 
integrated community (Corporation 
for National and Community 
Service, 1996).  

 
 CHARACTER – Students learn about 

honesty, empathy, responsibility, 
assertiveness and cooperation 
through service initiatives and they 
are less likely to participate in 
behavior that puts them at-risk 
(drinking, smoking, drugs, violence).  

 
Students at Salem Academy engage in service learning in the relevant context of their 
own city. As they contribute to the community, they enhance their understanding of 
academic material (including its relevance to the “real world”) and develop positive 
shared norms. The instructional staff facilitates identification of a meaningful project and 
the integration of curricular objectives in bringing the project to fruition. 
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ACCOUNTABILITY PLAN GOALS 
 
IS THE SCHOOL AN ACADEMIC SUCCESS? 
 
PERFORMANCE 
GOAL 1 

SALEM ACADEMY STUDENTS WILL DEMONSTRATE THAT THEY ARE 
INCREASINGLY INFORMED AND ARTICULATE THROUGH MEASURABLE 
ACADEMIC ACHIEVEMENT. 

 
Progress in Meeting Goal: 
Salem Academy met its adequate yearly progress (AYP) targets in three of four areas: 
attendance, participation, and English language arts. In Salem Academy’s first year, 7th 
grade students taking the English Language Arts MCAS, outperformed their counterparts 
in the Salem Public Schools.  Salem Academy’s CPI for ELA was 87.2 compared with 
the Collins Middle School’s CPI of 82.2 and the Nathaniel Bowditch School’s CPI of 
80.8.  Students in the 6th grade during Salem Academy’s first year took the math MCAS 
and out-scored students from the Collins Middle School (CPI of 58.3) by 6.1 points while 
they underperformed students from the Nathaniel Bowditch, a K-8 school (CPI of 71.6) 
by 6.5 points.  These results are all based on students who were attending Salem 
Academy for the first time. 
 
Salem Academy measured incoming student proficiency levels using Measured 
Progress’s Progress Towards Standards assessment.  The school chose this assessment 
because it is modeled after standards-based, state assessments such as the MCAS.  
Students took the assessment before entering the school and again in the spring of our 
first year.  We received results from both assessments, but can not reliably assess student 
progress because as a new criterion-referenced assessment, Measured Progress does not 
norm reference and is not familiar with its own results enough to be able to draw 
effective conclusions from comparative year-to-year data.  Due to this limitation, we will 
switch our external assessment tool to the Stanford 10 for the upcoming school year.   
 
This year, 91 percent of students of the students who have been at Salem Academy for at 
least two years met grade-level proficiency requirements in Academic Core classes in 
order to advance to the next grade level, while 87 percent of students new to Salem 
Academy met these requirements.  Overall, students who have been at Salem Academy 
for at least two years, averaged an 87 percent across Academic Core classes while 
students new to Salem Academy averaged an 82 percent across Academic Core classes 
 
PERFORMANCE 
GOAL 2 

SALEM ACADEMY STUDENTS WILL DEMONSTRATE THAT THEY ARE 
PREPARED TO SUCCEED IN COLLEGE. 

 
Progress in Meeting Goal: 
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Currently Salem Academy students are in grades 6-9 and, therefore, have not had the 
opportunity to register for college entry assessments or apply to college.  As the school 
expands, all Upper School students will be required to register for the SAT while younger 
students will have a PSAT preparatory class and will begin to learn about colleges 
through visits and research. 



PERFORMANCE 
GOAL 3 

SALEM ACADEMY STUDENTS WILL DEMONSTRATE THAT THEY ARE 
INCREASINGLY PROACTIVE. 

 
Progress in Meeting Goal: 
After having spent two years Salem Academy 96 percent of all students have met the 
expectations for service learning projects. Salem Academy students have spent at least 
130 hours per year each applying their academic skills in service learning projects. 
 
IS THE SCHOOL A VIABLE ORGANIZATION? 

 
PERFORMANCE 
GOAL 1 

SALEM ACADEMY WILL BE A FINANCIALLY SOLVENT AND STABLE 
ORGANIZATION.  
 

 
Progress in Meeting Goal: 
Like all public school districts in Massachusetts, we conduct an independent audit each 
year and report the results to the Salem Academy community and the Commonwealth of 
Massachusetts. We engaged Daniel Dennis & Co. to conduct an audit which was 
completed without substantive findings and submitted to the State Auditor and the 
Department of Education. This year we have met our annual goal of achieving financial 
health. A balanced budget was developed by school management and approved by the 
board of trustees. Our financial statements indicate that the school was able to end the 
year with a significant surplus. In addition to the surplus, we have established a 
contingency expense line item in the budget equal to 3% of anticipated total revenue. The 
school was also successful in establishing a $100,000 line of credit. 
 
PERFORMANCE 
GOAL 2 

SALEM ACADEMY TRUSTEES WILL GOVERN SOUNDLY.   

 
Progress in Meeting Goal: 
The trustees met for all scheduled meetings in the 2005-2006 academic year and had a 
quorum present to officially conduct business. The trustees established an annual review 
process for the Executive Director and the Head of School. 
 
PERFORMANCE 
GOAL 3 

SALEM ACADEMY WILL HIRE, SUPPORT AND RETAIN EFFECTIVE 
INSTRUCTIONAL STAFF. 
 

 
Progress in Meeting Goal: 
All of the returning full time core instructional staff members are proficient in at least 99 
percent of instructional standards. Currently, 100 percent of the Salem Academy faculty 
is considered highly qualified as defined by No Child Left Behind. 
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PERFORMANCE 
GOAL 4 

SALEM ACADEMY WILL RECRUIT AND RETAIN A DIVERSE STUDENT 
BODY. 

 
Progress in Meeting Goal: 
The school maintained an average population equal to 90 percent of its projected 
population and maintained a waiting list equal to ten percent or more of the student body. 
Salem Academy’s demographics compare favorably to the district in terms of special 
education students, those who are low-income and limited English proficient. The 
number of students expected to withdraw are slightly higher than desired but not an 
aberration for what would be expected in a second year charter school. 
 
IS THE SCHOOL FAITHFUL TO THE TERMS OF ITS CHARTER? 
 
PERFORMANCE 
GOAL 1 

SALEM ACADEMY STUDENTS WILL UPHOLD THE SCHOOL’S NORMS 
AND MAKE A POSITIVE IMPACT IN THEIR COMMUNITY. 

 
Progress in Meeting Goal: 
This year, First and Second Form students spent a total of 150 hours each applying 
academic work in context through service-learning projects. This represents a total of 
23,100 hours utilized by the student body in service learning activities. 
 
PERFORMANCE 
GOAL 2 

SALEM ACADEMY WILL DOCUMENT AND SHARE INFORMATION ON ITS 
SCHOOL MODEL, INCLUDING INNOVATIVE PRACTICES. 

 
Progress in Meeting Goal: 
In order to fulfill our mission of graduating informed, articulate and proactive individuals 
of strong character, Salem Academy has invested time and resources to develop a top-of-
the-line information management system that is coherent with our philosophy. We 
believe that our system, Veracross – which was developed specifically for our school 
with an established database development company– enhances our school’s drive to 
success by allowing us to record, maintain, analyze, and report student, teacher and 
school data across many axes and in real-time.  
 
With security, flexibility, and ease of use as our primary concerns, the Salem Academy 
information management system addresses the most important record management 
functions needed by administrators, teachers, parents, and students to holistically track 
and assess student performance. 
 
In the past Salem Academy presented at the Annual Charter School Conference and 
supported our developer partner in their presentation at a gathering of charter school 
technology directors. 
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SCHOOL PROFILE 
 
Salem Academy Charter School 
45 Congress Street Salem, Massachusetts 01970   978-744-2105 
Rachel Hunt, Head of School 
 
SUMMARY OF EDUCATIONAL PHILOSOPHY  
 
The Salem Academy Charter School’s mission is a promise to the public. From the 
mission, the school sets learning goals (below) that dictate what students need to know 
and be able to do in order to graduate. The educational philosophy is the foundation of 
the school, defining the school model is effective. The school model delineates the school 
will ensure that its promise is met so that all students graduate as informed, articulate and 
proactive individuals.   

 
SUMMARY OF EXTERNAL STANDARDIZED TEST RESULTS  
 
Salem Academy met its adequate yearly progress (AYP) targets in three of four areas: 
attendance, participation, and English language arts. We fell short of meeting the state 
targets in mathematics. Our State targets for 2005 and 2006 are 80.5 for English language 
arts (ELA) and 68.7 for mathematics. Salem Academy’s Composite Performance Index 
(CPI) was 87.2 for ELA and 64.4 for math. A school requires results over a 3 year period 
to have an established baseline on which to measure their adequate yearly progress. Since 
we are a first year school we were given the state targets designed to get us to proficiency 
by the target date. 

 
Salem Academy 

Adequate Yearly Progress History 

  1999 2000 2001 2002 2003 2004 2005 

Accountability Status 

Aggregate N/A N/A N/A N/A N/A N/A Yes ELA 

All subgroups N/A N/A N/A N/A N/A N/A N/A 

No Status 

Aggregate N/A N/A N/A N/A N/A N/A No MATH 

All subgroups N/A N/A N/A N/A N/A N/A N/A 

No Status 

 
Salem Academy is proud of our students for their achievement in our first year.   Our 
7th grade students exceeded state targets and averages as well as 2004 aggregate district 
scores for English Language Arts.  Our 6th grade students achieved below state targets 
and averages, although they exceeded aggregate district math scores from 2004. 
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Despite favorable results in English and comparable to district results in Math, we have 
done assessments of both curriculum areas and determined that our students need 
additional support in both subjects in order to make solid progress each year.  Our 
students enter Salem Academy at very different performance levels in math and in 
English language arts.   Many students have skill gaps in critical areas.  This year, we’ve 



adjusted both curriculums to ensure that students have adequate time and a curriculum 
which challenges them each at their level, while holding them all to high expectations. 
 
This year, Salem Academy had adopted the Saxon mathematics text series which 
integrates and spirals mathematical skills.  Students have been placed in classes based on 
their performance levels and students who did not pass mathematics last year and who 
have scored at a 220 (warning/failing) or below on the MCAS have an additional math 
class each day, focused on building foundation skills.  Salem Academy has adopted a 
new English language arts curriculum as well, using the Prentice Hall Literature, Writing 
and Grammar texts to teach and reinforce basic language skills.  Students will 
additionally read 8-9 books/year in their language classes.  In addition, the school has 
added a performance-based Literacy Block for all students which meets 4 times per week.  
This class provides students additional time for reading and instruction on good reading 
strategies.  We believe that these combined strategies will assist our students in making 
adequate yearly progress in both math and English this year. 
   

 
Salem Academy Charter - 2005 AYP Data 

ENGLISH LANGUAGE ARTS 

2005 Mid-Cycle IV (2005) Data 2005 

Participation Performance Improvement Attendance 

Student Group

Enrolled Assessed % Met 
Target 

N CPI Met 
Target 

CPI 
Change 

Met 
Target 

% Change Met 
Target 

AYP 
2005  

Aggregate 43 43 100 Yes 43 87.2 Yes - - 95.8 95.8 Yes Yes 

Lim. English Prof. 8 - - - - - - - - - - - - 

Spec. Ed. 8 - - - - - - - - - - - - 

Low Income 18 18 - - 18 - - - - - - - - 

Afr. Amer./Black 3 - - - - - - - - - - - - 

Asian or Pacif. Isl. 1 - - - - - - - - - - - - 

Hispanic 14 14 - - 14 - - - - - - - - 

Native American 0 - - - - - - - - - - - - 

White 25 25 - - 25 93.0 - - - 96.5 96.5 - - 
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MATHEMATICS 

2005 Mid-Cycle IV (2005) Data 2005 

Participation Performance Improvement Attendance 

Student 
Group

Enrolled Assessed % Met 
Target 

N CPI Met 
Target 

CPI 
Change 

Met 
Target 

% Change Met 
Target 

AYP 
2005 

Aggregate 45 45 100 Yes 45 64.4 No - - 95.8 95.8 Yes No 

Lim. 
English 
Prof. 

8 - - - - - - - - - - - - 

Spec. Ed. 6 - - - - - - - - - - - - 

Low Income 18 18 - - 18 - - - - - - - - 

Afr. 
Amer./Black 

2 - - - - - - - - - - - - 

Asian or 
Pacif. Isl. 

0 - - - - - - - - - - - - 

Hispanic 18 18 - - 18 - - - - - - - - 

Native 
American 

0 - - - - - - - - - - - - 

White 25 25 - - 25 80.0 - - - 96.5 96.5 - - 

 
Salem Academy Charter School - 2005 MCAS Data 

MCAS Tests of Spring 2005 
Percent of Students at Each Performance Level 

Advanced Proficient Needs 
Improvement 

Warning/ 
Failing 

Grade and Subject 

School State School State School State School State 

SACS 
Students 
Included 

GRADE 06 - MATHEMATICS 7 17 27 29 40 30 27 23 45 

GRADE 07 - ENGLISH LANGUAGE 
ARTS

5 10 58 56 33 27 5 7 43 

NOTE: Performance level percentages are not calculated if student group less than 10. 

 
COMPARED TO SALEM DISTRICT 2004 RESULTS BY PERCENTAGE 
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Salem Academy Charter School - 2005 MCAS Data 

MCAS Tests of Spring 2005 
Percent of Students at Each Performance Level 

Advanced Proficient Needs 
Improvement 

Warning/ 
Failing 

Grade and Subject 

School District 
2004 

School District 
2004 

School District 
2004 

School District 
2004 

SACS 
Students 
Included 

GRADE 06 - MATHEMATICS 7 11 27 20 40 38 27 31 45 

GRADE 07 - ENGLISH 
LANGUAGE ARTS

5 2 58 52 33 38 5 8 43 

NOTE: Performance level percentages are not calculated if student group less than 10. 



 
SUMMARY OF INTERNAL ASSESSMENT RESULTS 
 
At Salem Academy, students are assessed on their academic achievement.  This 
assessment or “grading” is not done in a traditional manner.  Instead of assigning grades 
from “A” to “F” in a course, Salem Academy assesses students (on a scale of 1 to 4) 
based on their academic progress toward specific objectives within each course. 

 
How does it work? 
In each course at Salem Academy, there are clearly articulated expectations (called 
benchmarks) which outline what students need to know and be able to do when they 
finish the course.  We recognize that all of our students have different experiences, styles, 
and interests and that they do not all learn at the same pace.  Therefore, teachers assess 
students when they begin a unit or course to determine how much students already know 
and then they continue to monitor student progress throughout the course.  Teachers find 
out specifically what students have learned and what they need to spend more time on.  
With this information, they can support all students, working at their own paces, in 
mastering all of the expectation (benchmarks) for a given course. 
 
For each course, student progress toward benchmarks will be shown through marks of 1, 
2, 3, or 4.  The students will receive a mark every time they are assessed on a given 
benchmark.  Their final mark (or grade) will demonstrate their level of mastery at the end 
of a trimester or course.  This mark is not an average, but rather an indication of student 
mastery at the end of a course.  In order to graduate from a course, students must 
demonstrate that they are “knowledgeable” in at least 70 percent of the benchmarks. 
 
Why this approach? 
We believe that traditional grading approaches do not provide sufficiently accurate or 
detailed information to parents/guardians, students, teachers and school administrators.  
Researchers have found that grades often assess not only academic achievement, but 
effort, behavior, attendance and other factors as well.  Further, teachers weigh 
assignments differently, some factoring tests more heavily and others homework 
assignments so that a student with the exact same scores in a class, may be given a 
different final grades by two different teachers.  Perhaps the most critical reason for not 
using a traditional grading system is that we do not believe that they provide specific 
information about which areas students need more time and which they have mastered.  
A “C” in science does not show whether a student is having difficulty with the concepts 
behind photosynthesis, if he has not yet mastered the process of designing an experiment, 
or if he has learned both well but has failed to turn in his homework.  Detailed and 
accurate information about student performance allows Salem Academy teachers and 
staff to tailor instruction to the needs or its students. 
 
What about effort and behavior? 
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At Salem Academy, we put a tremendous emphasis on the importance of student effort 
and behavior.  We believe that it is essential for students to be assessed in these areas and 
to receive consequences when they act in an inappropriate manner.  However, we do not 



want to confuse these factors with academic achievement.  We believe that it is unfair to 
students to “pass” them from one course to another because they have demonstrated high 
effort and responsibility if they have not yet learned the content and skills that they need.  
Likewise, it is unreasonable to insist that a student repeat academic material that s/he has 
already learned, simply because s/he has not yet learned to be responsible or cooperative.   
 
General Assessment Rubric 
Salem Academy students are assessed on their academic progress based on a 1 to 4 
progressive scale.  This scale takes into account that students who have little to no 
exposure to an area will likely begin at a “1” and progress throughout the course to a “2”, 
“3” or “4” as they have more familiarity with the subject.  All students will not progress 
from a “1” to a “4” over the course of a trimester or year.  Some students may need more 
time to become knowledgeable in a skill or content area or they may need less time.  
Teachers will do their best to assess students frequently and provide more time to 
students on areas in which need it and less time in areas in which they do not. 
 
# Performance Level Description 
  

N/A 
 

 
No judgment can be made about students’ ability to understand topic or perform 
skill.  
 

 
1 

 
Performing as a Novice 

 

 
Limited understanding of content; limited ability to perform skills. 
 

 
2 

 
Progressing 

 

 
Beginning understanding of content; beginning ability to perform skills. 
 

 
3 

 
Knowledgeable 

 

 
Basic understanding of content; demonstration of skill. 

4 
 

Accomplished  
 

Nuanced understanding of content; high fluency in performing skills. 

 
NUMBER OF INSTRUCTIONAL DAYS FOR THE 2005-2006 SCHOOL YEAR 
Salem Academy had a 195 day calendar which included 5 professional days. The 
school’s average daily attendance rate during the 2005-2006 academic year was 95.74% 
which was above the level required by the No Child Left Behind Act.  
 
TRANSPORTATION 
The local Salem school district provides transportation services for Salem residents 
attending the school. Students attending the Academy from outside the district must 
provide their own transportation. 

 
ENRICHMENT PROGRAMS 
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While academic achievement is a primary focus of the schools, our commitment also 
extends to the development of students' physical and emotional health through 
enrichment and athletic programs. Students participate in a broad spectrum of activities 
including computer assembly, media production, filmmaking, music, chorus, money and 
business, dance, wrestling, Destination Imagination, basketball, floor hockey, and arts. 



 
FIELD TRIPS 
Field trips are part of the experiential 
learning dimension of our academic 
program, and are a very important part 
of the school’s supplementary 
education. While some trips were 
directly related to classroom learning, 
others were designed for community 
building. Students visited the New 
England Aquarium, the Peabody Essex 
Museum, and took trips to Camp 
Bournedale, Project Adventure and 
New York City among other sites.  
 

      Students enjoy the New York City Skyline 
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NCLB REPORT CARD*   

Overview: 
This report card contains information required by the federal No Child Left Behind act 
for our school and district including: teacher qualifications; student achievement on the 
Massachusetts Comprehensive Assessment System (MCAS); and school/district 
accountability. 
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Enrollment - 2004-05 

  School District State 

Total Count 174  972,371 

Race/Ethnicity (%) 

African 
American 

4.6 4.7 8.3 

Asian 1.7 2.8 4.6 

Hispanic 31 31 12.9 

Native American .6 .2 0.3 

White 59.2 59.2 72.4 

Gender (%) 

Male 47.7 51.1 51.4 

Female 52.3 48.9 48.6 

Selected Populations (%) 

Limited English 
Proficiency 

5.7 7.8 5.3 

Low-income 42 41.8 28.2 

Special 
Education 

17.8 21.1 16.5 

First Language 
Not English 

16.1 25.6 14.3 

Migrant 0.0 0 0.1 

Grades Offered: 06, 07, 08, 09 

 
 

Teacher Data (2004-05) 

  School District State 

Total # of 
Teachers 

15 432 73,593 

% of Teachers 
Licensed in 
Teaching 
Assignment 

100 94.9 94.4 

Total # of 
Teachers in Core 
Academic Areas 

15 371 62,301 

% of Core 
Academic Teachers 
Identified as 
Highly Qualified 

100 96.1 93.8 

Student/Teacher 
Ratio 

11.4 to 1 10.7 to 1 13.2 to 1 

Web Resources 

Massachusetts Department of Education: 
http://www.doe.mass.edu/

School and District Profiles: 
http://profiles.doe.mass.edu/?orgcode=04850485

Adequate Yearly Progress (AYP) Information: 
http://www.doe.mass.edu/sda/ayp/cycleIII/

Massachusetts No Child Left Behind website: 
http://www.doe.mass.edu/nclb/ 

http://www.doe.mass.edu/
http://profiles.doe.mass.edu/?orgcode=04850485
http://www.doe.mass.edu/sda/ayp/cycleIII/
http://www.doe.mass.edu/nclb/


Data Definitions 
Enrollment - This information reflects the public school enrollment on 

October 1, 2004.  (Updated as of May 1, 2005)
 
Race/Ethnicity:  
African-American - A person having origins in any of the black racial groups 
in Africa. 
Asian - A person having origins in any of the original peoples of the Far East, 
Southeast Asia, the Indian subcontinent or the Pacific Islands. This area 
includes, for example, China, India, Japan, Korea, the Philippine Islands and 
Samoa. 
Hispanic - A person of Mexican, Puerto Rican, Cuban, Central or South 
American or other Spanish culture or origin, regardless of race. 
Native American - A person having origins in any of the original peoples of 
North America, and who maintains cultural identification through tribal 
affiliation or community attachment. 
White - A person having origins in any of the original peoples of Europe, 
North Africa, or the Middle East. 
   
Selected Populations:  
Limited English Proficient: A student whose first language is a language 
other than English who is unable to perform ordinary classroom work in 
English is identified as limited English proficient.  
Low Income: An indication of whether a student meets ANY ONE of the 
following definitions of low income:  
1. The student is eligible for free or reduced price lunch; or  
2. The student receives Transitional Aid to Families benefits; or  
3. The student is eligible for food stamps  
Special Education: Students who have an Individualized Education Plan 
(IEP).  
Migrant: An indication of whether an individual or a parent/guardian 
accompanying an individual maintains primary employment in one or more 
agricultural or fishing activities on a seasonal or other temporary basis and 
establishes a temporary residence for the purposes of such employment.  

 
Educator Quality - Educator information is as of October 1, 2004.
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Percent of teachers licensed in the area in which teaching: The 
percentage of teachers with Preliminary, Initial, or Professional licensure (all 
teaching staff, including long-term substitutes) in the area in which they are 
teaching. Charter schools are not required to hire licensed teachers. 
Percentage of core academic classes taught by highly-qualified 
teachers: The percentage of staff, measured in "full-time equivalency", 
teaching in core academic areas, that meet the NCLB definition of highly-
qualified. To meet the definition, teachers must possess a valid Massachusetts 
teaching license at the Preliminary, Initial, or Professional level AND 
demonstrate subject matter competency in the areas they teach. The core 
academic areas are defined as English, reading or language arts, 
mathematics, science, foreign languages, civics and government, economics, 
arts, history, and geography. NCLB subject matter competence requirements 
are applied differently to those who teach at different levels. For more 



information on the definition and requirements of highly-qualified, please see 
http://www.doe.mass.edu/nclb/hq/hq_memo.html. 
High-Poverty Schools: Schools in the bottom quartile statewide by low-
income percentage. 
Low-Poverty Schools: Schools in the top quartile statewide by low-income 
percentage.  

MCAS Results 
Performance Level Definitions  
(A) Advanced - Students demonstrate a superior understanding of 
challenging subject matter, and solve a wide variety of problems.  
(P) Proficient - Students demonstrate a solid understanding of challenging 
subject matter, and solve a wide variety of problems.  
(NI) Needs Improvement - Students demonstrate partial understanding of 
subject matter, and solve some simple problems.  
(W/F) Warning/Failing - Students demonstrate minimal understanding of 
subject matter, and do not solve simple problems.  
   
Student Subgroup Definitions  
Regular - Students who do not meet the definition for Students with 
Disabilities or for Limited English Proficient.  
Students with Disabilities - Students who have an Individualized Education 
Plan (IEP) or a plan of instructional accommodations provided under Section 
504 of the Rehabilitation Act of 1973.  
Limited English Proficient, Race/Ethnicity, Low income, Migrant - See 
definitions under Enrollment.  
   
*2003 MCAS results may differ slightly from earlier published figures because 
Alternately Assessed students whose portfolios were incomplete have now 
been included.  

 
Adequate Yearly Progress - According to federal law, a measure of the 
extent to which students in a school, taken as a whole and certain groups within the 
school, demonstrate proficiency in English language arts and mathematics. All 
schools are rated, and AYP determinations are made, based on an analysis of the 
performance and improvement schools and districts demonstrate toward achieving 
this goal. Detailed information on AYP determinations can be found on the MA 
Department of Education website at http://www.doe.mass.edu/sda/ayp/cycleIII/.

Accountability Status Labels:  
II-S Identified for Improvement - Subgroups only  
II-A Identified for Improvement 
CA-A Identified for Corrective Action 
RST Identified for Restructuring 
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UR Status Under Review  

http://www.doe.mass.edu/nclb/hq/hq_memo.html
http://www.doe.mass.edu/sda/ayp/cycleIII/


ABOUT OUR STUDENTS 
 

Enrollment - 2005-06 

Native Language 

Language # %  

English 61 69.3  

Spanish 22 25.0  

Creole (Haitian) 2 2.3  

Albanian 1 1.14  

Russian 1 1.14  

Portuguese 1 1.14  

 
 

 

 Applications Number  Openings 

Grade 6 101  62 

Grade 7 22  10 

Grade 8 13  0 

Grade 9 21  0 

Grade 10 11  0 

Grade 11 3  0 

Student Attrition Number   

Enrollment 10/1 174   

Enrollment Year End 154   

Projected Withdrawals* 15   

*     
 

 
Salem Academy believes that it is imperative to model positive behavior and to provide a 
structured environment for students to enable them to learn to behave in a manner that 
will allow them to succeed academically and socially.  There were no expulsions this 
year and three of the out-of-school suspensions were related to violence with two of those 
related to non-students who came on to school property. 
 
The number of in-school and out-of school suspensions reflects our dedication to our 
Code of Conduct. 
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ABOUT OUR TRUSTEES 
 
Trustees Employer Board Position Term Committees 
Mark Meche 
 
 

Winter Street 
Architects 

Chairperson 2005-2007 Facilities 

John Boris 
 
 

Essex Office, 
Inc. 

Treasurer 2004-2006 Finance 
Trusteeship 

Sasha Durand 
 
 

Cordis 
Management 

Secretary 2004-2006 Trusteeship 

Gail Fischer 
 
 

Salem State 
College 

Member 2004-2006  

Nestor Grullon 
 
 

Businessman Member 2004-2006 Trusteeship 

Lisa Jacobowitz 
 
 

Gilmore & 
Jacobowitz 

Vice Chair 2005-2007 Trusteeship 
HR Committee 

Paige Nalipinski 
 
 

Massachusetts 
General 

Member 2004-2006 HR Committee 

Steve Palmer 
 
 

Varian Inc. Member 2005-2007 Finance 
Committee 

 
SUMMARY OF MAJOR POLICY DECISIONS 
 
The Trustees of Salem Academy regularly makes policy decisions at their monthly 
meetings. The Trustees worked throughout the year to establish policies to improve the 
school in a variety of ways including:  

 Resolution to establish Line of Credit with the Beverly Cooperative Bank 
 Resolution to approve Audit Report 
 Resolution to approve Enrollment Plan of a maximum of 220 students for 2006-

2007 
 Resolution to approve Annual Operating Budget 
 Approved a waiver of the Title I planning year and authorization to develop a 

school wide plan for the 2005-2006 academic year. 
 Approved Pregnant Student and Homeless Student policies. 
 Revised the school attendance policy to limit students to 15 absences, absent 

extenuating circumstances. 
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 Made three amendments to the bylaws  



 
SUMMARY OF OFFICIAL COMPLAINTS  
 
There was a single official complaint received by the Board of Trustees in the 2005-2006 
academic year relating to school discipline and teacher and student retention levels. A 
meeting was held with the parent, Executive Director and Head of School and the issues 
were resolved to the parent’s satisfaction. 

 
 

Project Adventure 2005 
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ABOUT OUR STAFF 
 
ADMINISTRATORS AND STAFF 
Salem Academy has 3 administrators: and Executive Director, a Head of School and a 
Deputy Head of School who collectively hold a Doctorate and two Masters Degrees. 
There are two administrative support personnel, a technology director, a full-time school 
nurse and a full-time school counselor. 
 
SUMMARY OF CLASSROOM TEACHER QUALIFICATIONS   
All members of Salem Academy’s instructional staff were highly qualified in 2005-2006.  
 
INSTRUCTOR ASSIGNMENT EXPERIENCE DEGREE CERTIFIED HIGHLY 

QUALIFIED
      
Ana Brea Spanish 11 years BA Yes Yes 
Tara Cowe-Spigai History 7 years BA, MA Yes Yes 
Emily Driscoll Science 3 years BA Pending Yes 
Randi Goodwin Science 5 years BA Pending Yes 
Renee Graef English 4 years BA Pending Yes 
Pat Hansen Special Education 2 years BA, MA Yes Yes 
Filip Hristic Humanities 5 years BA Yes Yes 
Margaret Hunt Spanish 1 year BA Yes Yes 
YooRee Oh English 4 years BA, MA Yes Yes 
Diana Shanks Special Education 2 years BA Pending Yes 
David Shiels Mathematics 4 years BSc, MSc Yes Yes 
Linda St. Pierre Special Education 21 years BA Yes Yes 
Stan Szwartz Math 2 years BA Yes Yes 
Jon Workman Special Education 1 year BA, MA Waiver Yes 

 
TEACHER ATTRITION  
Three members of the faculty left during the course of the year for a variety of reasons. 
Three faculty members that ended the year have made other career choices. 
 
PROFESSIONAL DEVELOPMENT 
Salem Academy Charter School’s Instructional Development Plan (IDP) is designed to 
support staff in ensuring the successful implementation of the school’s mission and 
educational design.  The IDP provides a framework for instructional development and 
evaluation and offers staff time and resources to stimulate improved practice and 
enhanced knowledge.  We believe that to be effective, professional development and 
evaluation has to be a process designed to be participatory, developmental, and 
educational.  
 
The purpose of Salem Academy’s IDP is three-fold: a. to support staff in promoting 
student achievement; b. to establish a professional culture centered on reflection and 
learning; and c. to inform instructional development goals and personnel decisions.   
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THE IDP CYCLE 
 
Reflection 
At the beginning of each IDP cycle, instructional staff members reflect on Salem 
Academy’s instructional standards, assessing the relevance, completeness and value of 
the standards as they represent the core knowledge and competencies essential for 
ensuring the success of the school’s mission.  Each individual also assesses his or her 
own instructional practice based on these standards. 
 
Goal Setting 
In each cycle, the Head of School and instructional staff members select individual and 
collaborative instructional improvement goals.  All goals aim to increase student 
academic achievement and are informed by data collected and analyzed by the school 
(including internal and external assessments, student work, observations, etc). Goals may 
address individual and/or school-wide priorities.  Each instructional staff member signs 
an instruction development contract outlining collaborative and individual goals as well 
as the approach that will be pursued to attain these goals. 
 
IDP Portfolios 
All instructional staff members maintain idp portfolios documenting their learning and 
progress toward standards over the course of a cycle.  Portfolio contents vary dependent 
on cycle goals, including materials such as unit plans, lesson plans, video tapes, reflection 
statements, course work, student work, or observation feedback.  All portfolios include a 
self-assessment, an instructional development contract, three formal observation reports 
and an evaluation from the Head of School. 
 
Evaluation 
Each cycle, the Head of School evaluates teachers based on their instruction and on the 
effect of their teaching on student achievement.  S/he weights evaluations most heavily 
based on improvement toward the goals specified in instructional development contracts.  
S/he reviews each teacher’s idp portfolio containing his/her own self-assessment and 
reflections, research, planning, videos, and student work three times a year and reviews 
student evaluations once a year. 
 
Salem Academy’s weekly schedule ensures that instructional staff members have 
structured time for planning and preparation as well as collaboration and inquiry in the 
blocks identified below.  Within this timeframe, staff members are expected to work 
independently and collaboratively toward instructional development goals as well as their 
current instructional responsibilities.  Each full-time instructional staff member will also 
have $500 in discretionary money to support their idp learning goals. 
 
The full instructional staff members meet as a group every Wednesday morning unless 
otherwise specified.  Wednesday IDP Blocks are used for full group discussions and 
workshops as well as small group meetings and observations.  All instructional staff are 
required to observe a class outside of Salem Academy at least three times per year.   
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Daily Non-Instructional Blocks are used for weekly Academic Core Teams Form Teams 
meetings as well as for planning, reflecting, assessing and providing feedback on students 
work, contacting service learning partners, communicating with families, entering 
information into the information management system and other professional 
responsibilities. 
 
DISSEMINATION 
 
Salem Academy believes that in order to effectively disseminate best practices, the 
school must be academically and organizationally viable. In the first three years of 
operation, the school will concentrate on developing sound policies and procedures, a 
comprehensive scope and sequence, and exceptional instructional capacity. The school’s 
model is original and will need to be carefully monitored and adjusted to ensure that it 
supports students in reaching the school’s Learning Goals. During these years, the school 
will collect and analyze data on the effectiveness of each facet of the program.  
 
Salem Academy will always maintain a policy of open sharing with other district, charter, 
and independent schools. However, the school will not explicitly focus on dissemination 
until its fourth year of operation. With the data that the school has collected, especially on 
the planning, implementation, and assessment of service projects, it will define best 
practices at the Academy and seek to share these with other schools.  
 
It is likely that the Salem Academy will concentrate dissemination in a few areas, one of 
which will be the various elements of the school’s service learning program, as well as 
the innovative information management system we are developing and piloting.  
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ABOUT OUR PARENTS 
 
Meaningful parent involvement in school activities is a commitment we take very 
seriously and Salem Academy enjoys the active involvement of its parents. Our parent 
volunteers are involved in a wide range of activities, including operating after school 
clubs, planning special events and teaching enrichment classes. Parents provide 
leadership through the School, Family, and Community Team. Parent-Teacher 
conferences are regularly held to discuss common concerns and to develop strategies to 
improve student performance. Four members of our Board of Trustees are parents of 
Salem Academy students. 
 
The school has established clear and regular means of communication with parents and 
guardians through comprehensive progress reports, parent/teacher conferences, weekly 
newsletters and SFC meetings. Opportunities for parent involvement are many. At the 
end of the academic year we provided a family survey so that parents and guardians 
could evaluate the school’s academics, communications and culture.  
  
THE SCHOOL, FAMILY, AND COMMUNITY TEAM 
 
The purpose of Salem Academy’s School, Family, and Community Team (SFC Team) is 
to help to fulfill the mission of the school by facilitating the continuous planning, support 
and participation of school personnel, families and community organizations in 
coordinated activities and efforts at home, in the school and in the community that 
directly and positively affect the success of all children’s learning.  Each member is 
viewed as a partner in this process.  The SFC Team took the lead in developing and 
sustaining effective partnerships between the school and families. The SFC helped to 
plan school-wide events, such as our first Scholastic book fair and a family picnic to 
welcome new students. 
 
Functionally, this team seeks input from families and community members and funnels 
that information to the Executive Director and the Head of School.  The SFC Team will 
elect officers each year, hold monthly meetings, and be responsible for organizing events 
concerned with: 
 

 Facilitating communication between the school, families, and community 
members, serving as a vehicle for dialogue among various groups, including 
the school’s Board of Trustees, and providing parents/guardians with 
information about how to address issues of concern. 

 Providing information and opportunities for families and community members 
to volunteer at the school or assist in other ways. 
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 Providing information to families with regard to supporting the academic 
development of students (e.g. workshops for families concerning the school 
grading policy, the information management system, looking for colleges, 
etc.) 



 Providing information to families with regard to supporting the social 
development of students (e.g. workshops for families concerning issues of 
adolescent development, behavior, etc.) 

 Creating and maintaining opportunities for families and community members 
to participate in advocacy, fundraising, and decision making at the school. 

 
CONTRACT OF SHARED RESPONSIBILITIES 
The Contract of Shared Responsibilities ensures that students and their families are aware 
of what it means to be a Salem Academy student and are willing to work toward the 
school’s mission.  It also assures the school staff that parents/guardians realize how 
critical their role is in their children’s education by formalizing the support that we will 
need from all parents/guardians to make this school succeed for their children.  And 
finally, it articulates our promise to provide a superior education for all students within a 
fair and safe learning environment.  This contract, however, is only the first step.  By 
signing the contract, we – families, students and the Salem Academy staff – have all 
committed to working together throughout the year to help students reach their fullest 
potential. The contract is read and discussed during the initial enrollment intake 
interview. 
 
PILLARS OF SALEM ACADEMY 
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Rigorous Academics Service Learning School Norms 
Salem Academy's curriculum 
prepares students to succeed in 
college and beyond.  They meet 
high academic standards in 
humanities, science, mathematics 
and Spanish with support from 
subject area teachers as well as 
special education, English as a 
Second Language, literacy and 
other instructors.  Upon 
graduation, students will have 
demonstrated their mastery of the 
school's learning goals.  They will 
be informed - having mastered 
fundamental skills and 
information, articulate - able to 
conceptualize and communicate 
their understandings, and 
proactive - capable of forming 
their own ideas and taking the 
initiative to follow through on 
them. 

Salem Academy Charter 
School partners with various 
community-based 
organizations in order provide 
students with the best possible 
access to the rich resources in 
the Salem community.  At 
Salem Academy, students 
apply their learning to service 
projects throughout their 
middle and high school 
years.  These hands-on projects 
in the community allow 
students to connect academics 
to their lives, bringing learning 
alive.  
 

The culture of Salem Academy is 
built on shared norms.  All students 
and staff REACH, acting in a 
Responsible, Empathetic, Assertive, 
Cooperative, and Honest 
manner.  Norms are reinforced 
through academic classes, 
participation in service work, and 
the school's code of conduct which 
outlines clear and consistent 
expectations for student behavior.  
Salem Academy's schedule 
provides increased time to enable 
students to reach the school's high 
academic standards.  Salem 
Academy students attend school for 
195 days over 11 months, providing 
increased time for academics as 
well as application of skills in the 
community.  Students start classes 
at 9 am and remain in school until 
4:30 pm (with optional supervision 
until 6 pm).  Students have an 
active role in the school, 
participating in reviewing and 
revising the code of conduct and 
taking leadership and representative 
roles within the school. 



 FINANCIAL PROFILE 
FINANCIAL STATEMENT FOR FY06 (UNAUDITED) 
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      Jun 30, 05 

ASSETS     
 Current Assets  

   Cash and Cash Equivalents 224,868 

  Total Cash and Cash Equivalents 224,868 
  Accounts Receivable  

   Grants Receivable -75 

  Total Accounts Receivable -75 
  Other Current Assets  
   Prepaid expenditures 6,660 

  Total Other Current Assets 6,660 

 Total Current Assets 231,453 
 Fixed Assets   
   Furniture 30,493 
   Equipment 35,172 
   Computers 15,644 

   Leasehold Improvements 22,347 

   Library Materials 6,398 

   Accumulated depreciation -12,711 

 Total Fixed Assets 97,342 
 Other Assets   

  Security Deposits 900.00 

 Total Other Assets 900.00 
TOTAL ASSETS  329,695 

LIABILITIES & EQUITY  
 Liabilities    
  Current Liabilities  
     Deferred Revenue 15,081 
     MTRB payable 14,351 

     Accrued payroll 59,214 

     Accrued Expenses-other 6,420 

    Total Accrued Expenses 81,660 

  Total Current Liabilities 96,742 

 Total Liabilities 96,742 
 Equity     
  Net Assets-Inv in Cap Assets 1,421 
  Net Assets-Unrestricted 292,613 

  Net Income -61,082 

 Total Equity  232,952 
TOTAL LIABILITIES & EQUITY 329,695 



REVENUE AND EXPENDITURES FY06 (UNAUDITED) 
     

Jul '04 - Jun 
05 

 Ordinary Income/Expense  
  Income  
   State Funds 1,700,121 
   Federal Grants 253,850 
   Foundation Support 27,000 
   Individual Donations 5,338 
   Interest Income 2,618 

   Other Revenue 60,983 

  Total Income 2,049,910 
  Expense  
   Salaries and wages 1,071,647 
   Contract worker on payroll  
   Payroll Taxes 30,596 
   Fringe benefits 82,078 
   Facilities 325,800 
   Professional Fees 178,462 
   Utilities 45,226 
   Office expenses 15,914 
   Computer Expense 56,457 
   Equipment & Furniture 26,945 
   Insurance 9,087 
   Travel 3,751 
   Student expenses  
    Food 67,676 
    Instructional supplies 24,686 
    Library 2,385 
    Recreation 27,366 
    General student testing 2,744 
    Textbooks 41,656 

    Health 1,989 

    Student Expenses-other 240 

   Total Student expenses 172,942 
   Dues and subscriptions 3,619 
   Advertising and Recruitment 15,683 
   Governance 7,544 
   Bank charges 107 
   Fees and licensing 264 
   Fundraising expenses 11,659 

  Total Expense 2,057,781 

 Net Ordinary Income -32,871 
  Total Other Income 2,242 

  Total Other Expense 30,454 

 Net Other Income -28,211 
Net Income  -61,082 
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APPROVED BUDGET FOR FY07 
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  Income   
   4000 · State Funds  2,081,208.00 
   Total 4100 · Federal Grants  118,242.00 
   4300 · Foundation Support  115,000.00 
   Total 4500 · Individual Donations  20,000.00 

   Total 4900 · Other Revenue  68,823.00 

  Total Income  2,403,273.00 
  Expense   
   Total 5000 · Salaries and wages  1,320,332.00 
   Total 5050 · Payroll Taxes  31,110.00 
   Total 5100 · Fringe benefits  104,648.00 
   Total 5150 · Facilities  392,844.00 
   5200 · Professional Fees   
    5201 · Accounting  15,000.00 
    5202 · Auditing  13,500.00 
    5203 · Legal  7,500.00 
    5204 · Contract labor-non instructional  1,000.00 
    5206 · Payroll service  1,720.00 
    5207 · SPED Consultant  63,000.00 
    5208 · Professional development  11,000.00 
    5209 · Fundraising consultant  5,500.00 
    5211 · Evaluation  20,000.00 

    5212 · Curriculum Development  11,250.00 

   Total 5200 · Professional Fees  149,470.00 
   Total 5250 · Utilities  49,660.00 
   Total 5300 · Office expenses  16,200.00 
   Total 5350 · Computer Expense  33,880.00 
   Total 5400 · Equipment & Furniture  48,860.00 
   Total 5500 · Insurance  12,656.00 
   Total 5525 · Travel  5,585.00 
   Total 5550 · Student expenses  133,345.00 
   5575 · Dues and subscriptions  3,323.00 
   Total 5600 · Advertising and Recruitment  7,300.00 
   Total 5625 · Governance  10,000.00 
   5750 · Fees and licensing  6,480.00 

   5920 · Fundraising expenses  6,500.00 

  Total Expense  2,332,193.00 

 Net Ordinary Income  71,080.00 

  Total Other Expense  48,065.00 

 Net Other Income  -48,065.00 

Net Income   23,015.00 



INVEST IN US 
  

Your support is vital to Salem Academy’s future.  
Invest in us, our children are worth it! 

 
ADMINISTRATIVE STAFF 

 
Dennis Wright, Esq. 
Executive Director 

 
Rachel Hunt 

Head of School 
 

Kelly McClure 
Deputy Head of School 

 
 

SUPPORT STAFF 
 

Susan Orr-Lynch 
Administrative Director 

 
Magnolia Acosta 

Administrative Coord. 
 

Ludys Rodriguez 
Food Services 

 
 

 

INSTRUCTIONAL STAFF 
 

Ana Brea 
Spanish Instructor 

 
Tara Cowe-Spigai 

History Instructor 
 

Richmond Dawson 
General Instructor 

 
Randi Goodwin 

Science Instructor 
 

Renee Graef 
English Instructor 

 
Pat Hansen 

Special Education 
 

Filip Hristic 
History Instructor 

 
Polly Hunt 

Spanish Instructor 
 

Dr. Kathryn Kohl 
ELL Instructor 

 
PROFESSIONAL STAFF 

 
Renee Oesterlin 
School Nurse 

 
Rachel Litecky 

School Counselor 
 

Preston Carmichael 
Technology Coordinator 

 

INSTRUCTIONAL STAFF 
 

Chelsee Lowe 
Paraprofessional 

 
YooRee Oh 

English Instructor 
 

Diana Shanks 
Paraprofessional 

 
David Shiels 

Math Instructor 
 

Linda St. Pierre 
Learning Center Director 

 
Stanley Szwartz 

General Instructor 
 

Helen Valverde 
Math Instructor 

 
Jon Workman 

Special Education 
 

Justin Rosch 
Ross Phillips 

After School Programs 
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For more information please visit our website 
 

www.salemacademycs.org 
 
 

 

45 Congress Street 
Salem, Massachusetts 01970 

 

 
 
 

978-744-2105 
 

Salem Academy Charter School 2005-2006 Annual Report 32 


	Head of School  Message from the Board Chair
	  Mission
	Accountability Plan Goals
	 School Profile
	Summary of educational philosophy 
	Summary of external standardized test results 
	Salem Academy met its adequate yearly progress (AYP) targets in three of four areas: attendance, participation, and English language arts. We fell short of meeting the state targets in mathematics. Our State targets for 2005 and 2006 are 80.5 for English language arts (ELA) and 68.7 for mathematics. Salem Academy’s Composite Performance Index (CPI) was 87.2 for ELA and 64.4 for math. A school requires results over a 3 year period to have an established baseline on which to measure their adequate yearly progress. Since we are a first year school we were given the state targets designed to get us to proficiency by the target date.
	Salem Academy

	Summary of internal assessment results

	 NCLB Report Card*  
	Data Definitions
	Enrollment - This information reflects the public school enrollment on October 1, 2004.  (Updated as of May 1, 2005)
	Educator Quality - Educator information is as of October 1, 2004.
	MCAS Results
	Adequate Yearly Progress - According to federal law, a measure of the extent to which students in a school, taken as a whole and certain groups within the school, demonstrate proficiency in English language arts and mathematics. All schools are rated, and AYP determinations are made, based on an analysis of the performance and improvement schools and districts demonstrate toward achieving this goal. Detailed information on AYP determinations can be found on the MA Department of Education website at http://www.doe.mass.edu/sda/ayp/cycleIII/.


	 About Our Students
	 About Our Trustees
	Summary of Major Policy Decisions
	Summary of Official Complaints 

	 About Our Staff
	Professional Development
	The IDP Cycle

	Dissemination

	 About Our Parents
	  Financial Profile
	Financial Statement for FY06 (unaudited)
	 Revenue and Expenditures FY06 (unaudited)
	 Approved Budget for FY07

	 Invest In Us

