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Sturgis Charter Public School 
 

Mission 
 
Sturgis Charter Public School is an independent public high school offering Cape Cod 
students an intellectually rigorous education in the tradition of the liberal arts and 
sciences, a course of study aimed at independence of thought and generosity of spirit. 
 
To foster international awareness and understanding and ensure world-class standards 
of academic achievement, Sturgis will maintain for membership in the International 
Baccalaureate Organization. 
 
To motivate its students to achieve at high levels, Sturgis will draw on Barnstable’s 
marine environment and maritime heritage to develop the esprit de corps and individual 
curiosity, character and courage needed to succeed. 
 
To be located in downtown Hyannis, within a short walk of athletic fields and the 
waterfront, Sturgis will serve a co-ed population of 350--400 students beginning with 
150 freshmen in September 1998 and adding a grade each year.   
 
Sturgis Charter Public School exists to: 
 
• Prepare students to meet world class standards of academic achievement at the 

secondary level. 
 
• Enable teachers to contribute to the best practices of their profession 
 
• Support parents in raising their children to become responsible adults. 
 
• Engage the community in thoughtful discussion of the goals and methods of public 

education. 
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Letter from the President of the Board of Trustees 
 
 
On behalf of the Board of Trustees I am pleased to present the eight Annual Report of 
the Sturgis Charter Public School. The school began its second full year as a fully 
accredited member of the International Baccalaureate Organisation in September of 
2005 and graduated its fifth class in June 2006. The class of 2006 was comprised of 71 
bright hard working young students, the first to be eligible for the full IB diploma. The 
school’s enrollment and financial condition continue to be strong. The Board and it’s 
sister group the William Sturgis Friends of Education were successful in purchasing the 
school’s facility in downtown Hyannis in October of 2005. With the help of Mass 
Development and TD Banknorth we were able to lower and stabilize our facility costs 
ensuring financial stability in the years to come. 
 
The school under the experienced leadership of Eric Hieser and assistant director Chris 
Andre worked hard to implement the IB curriculum for juniors and seniors, and to be 
certain that the freshman and sophomore curriculum would give students the base skills 
needed to succeed in the IB program. Academically the school has continued to 
improve.  Our students once again showed outstanding performance on the MCAS and 
our students took 4.6  Ib tests per senior with an 85% pass rate. The results on these 
exams as well as the acceptances of our graduating seniors at top colleges are a direct 
reflection on the commitment of the faculty, administration, and Board of Trustees to a 
rigorous curriculum and high academic standards for all students. The board also 
worked hard setting goals at a summer retreat and focusing each month on our progress 
in achieving those goals. With the help of Eric Hieser and the personnel committee, we 
reviewed and revised school’s personnel policies. Governance and systemizing 
governance was once again a goal of the board this year. The board development 
committee worked on issues of board succession and mix this year and were able to 
welcome two new members to our board, Paul Niedzwiecki – Barnstable’s Assistant 
Town Manager and Cynthia Hall – a parent with a diverse business background and 
school board experience.  
 
As a further sign of our commitment to both governance and fundraising we applied for 
and received a $50,000 grant form DOE for governance trainings which we held on 
seven different occasions this year throughout the state with attendance of over 200 
hundred charter school leaders and board members. Fundraising included an annual 
appeal and a successful auction. The board also voted on one major new policy this year 
adding Spanish to Latin and French in our foreign language department.  
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The school’s future plans are well underway. Our Foundation, the William Sturgis Friends of 
Education, is the final stages of renovating the outside of our building, helped in part by a 
$92,000 HUD grant that board members helped to secure. The leadership team in its third year 
has new strategies to ensure that Sturgis continues to succeed with a strong commitment to 
rigorous academic standards and a caring, nurturing environment that allows all students to 
thrive. The Board, along with the administration and faculty, continues to strive toward meeting 
the goals established within our charter, and we look confidently towards the future and charter 
renewal.  
    
 
Respectfully submitted, 
 
 

Olive Chase, President 
Board of Trustees 
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Executive Summary  
 
The 2005-06 school year was one where Sturgis Charter Public School achieved several 
of the goals set forth by the founders of the school and was quite successful in 
achieving the annual goals set by the Board of Trustees.  The William Sturgis Friends 
of Education Foundation, the school’s supporting organization, completed the purchase 
of our school building, and Sturgis had its first group of students who earned their 
International Baccalaureate Diplomas.  Despite a slight decrease in enrollment in the 
previous year, recruiting and public relations efforts yielded full classes and waiting 
lists for the upcoming year.  The emphasis on fundraising yielded a major increase in 
competitive grant funds for the school in addition to gaining significant funds gained 
though the annual appeal and auction.  Sturgis also had a very positive report from the 
visiting team for our Year 8 Site Visit, and faculty, school leaders, and board members 
were very active in dissemination of best practices throughout the year.  The Board was 
active in recruiting and orienting two new members to the Board who will add diversity 
and expertise in areas of need, and the Personnel Committee accomplished a thorough 
review and update of the personnel policies and the Faculty Handbook.  In reflecting on 
all of these indications of growth and development, we feel confident that we were very 
successful in achieving the goals that we set for ourselves.  
 
In the area of governance, the Board spent a great deal of time on the process of 
purchasing our school building. The Board Development Committee was successful in 
recruiting two new members who will add their talents and expertise to the work of the 
Board.  The Board, supported by a competitive grant of $50,000, also was very active in 
presenting seven board governance workshops throughout the state.  The Personnel 
Committee met regularly throughout the year to review and update the personnel 
policies, Faculty Handbook, job descriptions, and salary and benefits packages, and 
submitted many changes for Board approval.  The Finance Committee guided the 
school to a successful audit and a budget surplus.  The Resource Development 
Committee continued its efforts to raise substantial funds auction and donations from 
the annual appeal.  The Board was very active in supporting and advocating for charter 
schools on the state level.  Finally, the very successful Year 8 Site Visit provides us 
with the impetus and confidence to apply for charter renewal one year early. 
 
The financial health of the school remained strong due to the guidance and oversight of 
our Assistant Director for Operations, Jim Albrecht, and the Finance Committee.  The 
Finance Committee recruited two new members, one who sits on the Board of Trustees 
and one from the parent community.  At the end of the current school year, we had a 
budget surplus large enough to fund several renovations to the building.  The William 
Sturgis Foundation completed the purchase of the building in October, significantly 
improving the building lease agreement and financial savings for the school, and also 
obtained a grant of $92,000 from the town of Barnstable for the renovation of the 
façade of the building.  This renovation project will be completed in August, 2006 and 
will greatly enhance the image of the school in the local community.  
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There was a moderate amount of faculty turnover during the previous summer.  A 
substantial amount of time was spent on recruiting highly qualified faculty to help the 
school implement the IB Diploma program.  Following the orientation and introduction 
of the new faculty, the school was able to benefit a great deal throughout the year from 
the stimulating and positive professional discussions and a strong sense of commitment 
and teamwork.  The faculty turnover at the end of this school year was very small, with 
only one teacher departing voluntarily.  Based upon the results of the end of year survey 
from faculty, a climate of teamwork, professional respect, collaboration, and 
outstanding teaching now exists. 
 
In the area of academics, one of the milestones that the school achieved this year was 
our first IB Diploma class.  Sturgis students took 315 IB exams, averaging 4.6 exams 
per graduating senior and gaining a pass rate of 84%.  In our first year of offering the IB 
Diploma, 25% of the seniors attempted the Diploma. Based upon the course 
registrations for the 2006-07 school year, 43% of rising grade 12 students have 
registered for the IB Diploma, and it is encouraging to note that more than 60% of the 
rising grade 11 students are opting to become candidates for the IB Diploma.  The 
college placement results for the senior class were impressive with more than 70% of 
graduating seniors choosing to attend four-year colleges and the remaining 30% 
attending community college.  MCAS results showed significant improvement in 
comparison to the previous year and when compared with our largest sending districts.  
Each Sturgis department prepared a detailed curriculum guide for each course, noting 
the alignment with the MA Frameworks and IB curriculum guides.  Finally, several 
school leaders and faculty were very active in disseminating best practices in a variety 
of venues around the state. 
 
Hosting more than ten Open Houses and making presentations at several schools has 
yielded waiting lists of enrollees for grade 9 and grade 10 for the upcoming 2006-07 
school year during several of our enrollment periods throughout the year.  Grade 9 and 
10 classes are currently full.  We believe that the image of the school, through public 
relations and parent and student satisfaction, has had a very positive impact on the 
number of students who have committed to attending Sturgis for the upcoming school 
year.   
 
In summary, we have achieved many goals this year due in large part to the spirit and 
motivation of our students, the dedication and outstanding talents of our faculty, the 
support and guidance of our parents, and the leadership of the Board of Trustees.  We 
want to express a great deal of gratitude to all of the members of our school community, 
and we look forward to continued success in 2006-07. 
 
Respectfully submitted, 
 
Eric Hieser 
Executive Director  
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Introductory Description of the School 
 
Founded in 1998, Sturgis Charter Public School is a tuition-free, college prepreparatory, 
public high school located at 427 Main Street, Hyannis, MA.  Sturgis, a regional charter 
school giving enrollment priority to students coming from school districts in Barnstable, 
Bourne, Carver, Chatham, Dennis-Yarmouth, Falmouth, Harwich, Mashpee, Nauset, 
Plymouth, Sandwich, Provincetown, and Wareham, has a maximum enrollment of 425 
students in grades 9-12.  The enrollment of the school on October 1, 2005 was 326 
students. 
 
Sturgis offers Cape Cod students an intellectually rigorous education in the traditional 
liberal arts and sciences.  Basic to the school’s charter is membership in the 
International Baccalaureate Organization, a worldwide curriculum and examination 
system which offers students in member schools an opportunity to earn an International 
Baccalaureate Diploma or to earn certificates in individual IB courses.  In order to earn 
the Diploma, students must take a wide range of academic courses, pass examinations 
in these courses as well as participate in service to the community, be involved in 
creative endeavors, and write an extended essay.  Last year, over 76,000 students in 
more than 1450 schools around the world took IB exams. 
 
 
Summary of Performance Relative to Accountability Plan Objectives 
 
The following section of this report lists our plan’s goals and the measures designed to 
reflect the school’s progress toward achieving them during the 2005 – 2006 school year.  
Where applicable, the report summarizes the data derived from the implementation of 
these measures.   
  
The data for each measure and any discussion of that data are presented in italics 
throughout this section of the report. 
 
Is the Academic Program a Success? 
 
Goal:  All students will demonstrate high levels of academic accomplishment on both 
internal and external measures. 

 
Measures: 
 
All students will pass all MCAS tests by spring of their senior year. 
 
All students in the class of 2006 passed the MCAS tests by the spring of their 
junior year. 

 
At least 80% of sophomores will score in the Advanced or Proficient categories 
on all MCAS sub-tests and Sturgis will achieve Adequate Yearly Progress each 
year. 
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79% of sophomores scored in the Advanced or Proficient categories on the ELA 
test and 71% scored in the same two categories on the Math test.  Sturgis met 
AYP in 2005 for ELA and Math in aggregate and in all subgroups. 
 
Sturgis will rank in the top 25% of secondary schools statewide on the basis of 
the Composite Performance Index.  
 
In 2005 Sturgis had a higher CPI in ELA and Math than its three largest 
sending districts.  A rank order of the CPI of all schools in MA was not 
available.   
     ELA Math 
 Sturgis    92.7 85.8 
 Falmouth   87.8 78.3 
 Barnstable   86.7 74.5 
 Dennis-Yarmouth  85.5 75.3 

 
At least 80% of Sturgis students will earn a grade average of C or better on their 
final report cards each year and at least 40% will earn a B average or better on 
their final report cards.  
 
75% of Sturgis students earned a grade average of C or better on their report 
cards and more than 58% earned a grade average of B or better.  

  
Sturgis students will improve its mean score by at least five percentile points in 
national percentile rank on each sub-test of the Education Records Bureau test 
battery between grades nine and ten, and by at least five additional percentile 
between grades ten and eleven. 
 
The chart below will show that grade eleven students met this goal for the 
subtests of verbal reasoning, writing mechanics, and quantitative reasoning but 
did not meet the goal for the other subtests.  The grade ten students met the goal 
in writing mechanics but did not meet the goal in the other subtests.  All of the 
percentile scores for the subtests are significantly above average. 
 

                Class of 2006      Class of 2007      Class of 2008    Class of 2009 
            
ERB CPT4                                     2004     2005        2004      2005       2004      2005         2004     2005       
   
(in average percentiles using     
  national norms) 
 
Verbal Reasoning   73 --- 80 88 85 87   --- 82 
 
Vocabulary   73 --- 85 81 88 86   --- 87 
 
Reading Comprehension  73 --- 78 81 86 85   --- 85 
    
Writing Mechanics  73 --- 68 75 78 83   --- 80 
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                Class of 2006      Class of 2007      Class of 2008    Class of 2009 
            
ERB CPT4                                     2004     2005        2004      2005       2004      2005         2004     2005        
 
Writing Concepts & Skills  73 --- 77 76 82 84   --- 78 
 
Quantitative Reasoning  62 --- 78 83 84 78   --- 76 
 
Mathematics 1 & 2  66 --- 84 79 79 76   --- 69 

 
 
Goal:  Sturgis students will be well prepared to continue their education at the college 
or university level. 
 

Measures: 
Beginning with the class of 2006, the average number of IB exams taken by 
students in each graduating class will be three or higher. 
 
Graduating seniors took an average of 4.6 IB exams per graduating senior.     

 
At least 95% of Sturgis seniors will attend postsecondary education within one 
year of their graduation from Sturgis with at least 65% attending 4-year 
colleges.   
 
100% of the graduates in the class of 2006 enrolled in college with 70% 
attending 4-year colleges.   
 
Beginning with the class of 2009, 100% of the graduates will apply and be 
accepted to postsecondary education. 
 
Data on this goal will not be available until July, 2009. 
 
On a questionnaire survey completed during their freshman year in college, at 
least 90% of Sturgis students will indicate that they were well prepared for the 
academic challenges of college.  
 
76 questionnaires were sent to students in the class of 2005.  Only ten surveys 
were returned and thus used to compile for the data below.  Using a rating scale 
5 (excellent) to 0 (does not apply), scores of three or higher were determined to 
be well prepared, the college preparation ratings were quite high in all areas, 
specifically reading level (100%), study load (89%), presentation skills (89%), 
math level (88%), research skills (90%), group work skills (89%), computer 
skills (75%), science level (100%), written assignments,(90%), foreign language 
(100%), and social studies level (88%).  The average rating for all areas was 
91%. 
 

Goal:   Sturgis will prize individual responsibility and initiative, respect for self and  
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others, self-discipline and moral integrity, creativity and leadership. 
 

Measures: 
 
At least 80% of parents will agree that Sturgis has contributed to their children’s 
sense of individual responsibility, respect for self, respect for others, self-
discipline, moral integrity, creativity, leadership, and tolerance. 
 
The annual Parent Survey was sent to all parents in June 2006.  Approximately 
30% of the parents completed and returned the survey.  The results indicate that 
parents believe their student’s experience at Sturgis contributes either 
significantly or moderately (as opposed to not significantly) to their student’s 
development in the eight areas noted above.  The results are as follows:  
Responsibility (81%), Self Respect (82%), Respect for Others (79%), Self 
Discipline (70%), Moral Integrity (68%), Creativity (79%), Tolerance (85%), 
and Leadership (68%).   
 
All students will participate in activities in the three areas of creativity, action, 
and service (as defined by the International Baccalaureate Organization) and 
will write reflections on their activities. 
 
All students participated in their advisory group service projects and in 30-
minute per week walks in the community.  More than 97% participated in 
creative activities.  In advisory groups, students wrote reflections and discussed 
their involvement in their service activities. 

 
Is the School a Viable Organization? 
 
Goal:   Sturgis will maintain full enrollment. 
 

Measures: 
 
Sturgis will maintain an enrollment of 90-110 in its ninth grade class. 
 
Enrollment for grade nine in 2005-06 was 85 students. 
 
At least 85% of those who complete grade nine will return for grade ten; at least 
85% of those who complete grade ten will return for grade eleven, and at least 
85% of those who complete grade eleven will return for grade twelve and 
graduate from the school. 
 
As of the writing of this report, we have been informed that 94% of our grade 9 
students are returning for grade 10, 94% of our grade 10 students are returning 
for grade 11, and 99% of our grade 11 students are returning for grade 12. 
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At least 85% of parents responding to an annual survey will report that they are 
either “very satisfied” or “somewhat satisfied” (as opposed to “uncertain” “not 
too satisfied” or “quite dissatisfied”) with each of the following features of the 
school: curriculum, quality of teaching, academic standards for students, 
individual attention by teachers, accessibility and openness, information 
provided to parents, administration, Board of Trustees, opportunities for parents 
to participate, sports program, extracurricular activities, class size, school size, 
and school facilities.  
 
On the annual Parent Survey sent out in June, 2006, parents indicated that they 
were very satisfied or somewhat satisfied with Sturgis in the following areas: 
 
Area          % Satisfied 
 
Curriculum   83% 
Quality of Teaching  82% 
Academic Standards  86% 
Individual Attention  86% 
Accessibility & Openness 83% 
Information for Parents 77% 
Administration  80% 
Board of Trustees  52% 
Opportunities for Parents 78% 
Sports Program  40% 
Extracurricular Activities 52% 
Class Size   96% 
School Size   92% 
School Facilities  58% 
 
The data shows that Sturgis met the goal in 4 of the areas and had an average 

parent satisfaction score of 75%. 
  

Goal:   Sturgis’ fiscal management will reflect sound practices that support fulfillment 
of its charter’s essential commitments. 

 
Measures: 
 
The actual and proposed budget for each fiscal year will be sufficient to support 
membership in the I.B.O. and insure students’ achievement of all related 
academic program goals. 
 
For the 2005-06 school year, Sturgis had budget line items for IB 
administration and exam fees totaling $50,500 and expenditures of $49,700 for 
those line items.  The IB budget for 2006-07 was set for $49,000 for 
administration and exam fees and $17,000 for IB training for faculty.  As IB is a 
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key aspect of the school’s charter and mission statement, Sturgis maintains an 
unwavering commitment to ensuring full budget support for the IB Program. 
 
The Board will undertake an annual fund drive with the goal of raising $30,000 
each year. 
 
The Board was successful in raising $15,870 during the annual fundraising 
drive and raised an additional total of $11,000 at the auction.  The Board also 
secured grants totaling $142,000 for board governance training workshops and 
facilities improvement.  The annual fundraising efforts of the Board resulted in 
more than  $168,000. 
 
A yearly independent audit will give clear evidence of sound financial practices 
and no significant findings. 

 
The FY05 audit was conducted by Cicoria & Company was unqualified.  The 
school had net assets in excess of $2.3 million and a strong assets-to-liabilities 
ratio.  The audit noted one reportable condition in the area of grant funding 
from a previous year that was posted as a contribution for the current year.  A 
corrective action plan was developed and implemented to address the 
reportable condition.  The school has fully addressed the reportable condition 
noted in the FY05 audit and is in compliance with all requirements of 
Government Auditing Standards. 

 
Goal:  The Board of Trustees will provide sound and effective governance. 
 

Measures: 
 
The Board, through the President and Vice-President, will evaluate the chief 
executive at mid-year and at the end of the year and help set his/her goals for the 
coming year.  The evaluation procedure will follow the guidelines described in 
the Policy Manual of the Board. 
 
The Board established the goals for the Executive Director at its September 05 
meeting.  A mid-year evaluation, completed by the President and Vice-President 
of the Board, indicated progress on the goals.  An end of year evaluation, 
completed by the President and Vice-President of the Board, was reviewed and 
accepted by the Board at its meeting in June.  The evaluation procedure 
followed the guidelines described in the Policy Manual of the Board. 

 
The Board will annually have a retreat or special Board meeting for the 
purposes of setting Board goals for the coming year.  At the May meeting, the 
Board will evaluate its progress in meeting its goals. 
 
In August, the Board had its annual retreat, and the agenda topics included a 
review of the previous year and a discussion of goals for the 2005-06 year.  
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Based upon the discussions at the annual retreat, goals were developed and 
approved by the Board at its September meeting.  The goals for the 2005-06 
school year were: enhance the efforts on public relations and recruiting, 
improve the results of fundraising endeavors, have a successful Year 8 Site Visit,  
significantly increase our dissemination of best practices, recruit new board 
members that address our needs for expertise, and review and update our 
personnel policies.  The Board evaluated its progress on these goals at its 
meeting in June.  The annual retreat for the upcoming year is schedule for 
August 2. 

 
The Board will establish and maintain a membership size that enables it to fulfill 
its goals and a system of appointments and terms of office that insures both 
continuity and renewal.  The guidelines for membership are described in the 
Policy Manual of the Board. 
 
One member left the Board during this year, resigning due to time commitments 
with his business.  Two new Board members were elected during the year, 
giving the Board thirteen members.   

 
The Board Development Committee will create and maintain an orientation 
procedure for new trustees as well as a monitoring process. 
 
The Board Development Committee was active this year in recruiting and 
orienting two new members of the Board.  The Board President, Vice President, 
and Executive Director met separately with each new Board member for 
orientation and monitoring purposes.   

 
The Board will convene an Advisory Council for the purpose of fostering 
productive relationships with the local community.  On an annual survey, 
members of the Advisory Council will develop a list of the ways that the 
Council has achieved productive relationships during the year. 
 
The Community Advisory Board is comprised of 35 notable community leaders 
and functions in an advocacy role for the school in the community.  The CAB 
met once during the year in September.  Five Sturgis students attended the 
meeting and gave their perspective on the school and its place in the community.  
These students were able to share their ideas and suggest initiatives during the 
CAB interactive forums that discussed current aspects of the program at Sturgis 
in addition to educational issues in the community.  Board members normally 
attend two meetings per year, advocate for the school as a community 
ambassador, provide occasional expertise, and contribute financially to the 
school. 
 

Goal:   Sturgis will maintain a stable faculty, who express a high degree of satisfaction 
with the conditions of their employment and are actively involved in professional 
development. 
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Measures: 

 
Voluntary teacher turnover will not exceed 10% per year except for retirement 
or health reasons. 
 
Voluntary teacher turnover for 2004-05 was 2%. 
 
At least 90% of teachers will respond, on annual surveys, that they are either 
“very satisfied” or “somewhat satisfied” (as opposed to “uncertain,” “not too 
satisfied,” or “quite dissatisfied”) with each of the following features of the 
school: educational philosophy, fellow teachers, students, parent involvement, 
administration, governing board, teacher participation in school decisions, 
physical facilities, instructional materials, staff development, non-teaching 
responsibilities, salary, fringe benefits. 
 
The annual faculty survey was completed by more than 85% of the faculty and 
showed satisfaction results in the following percentages: educational 
philosophy(97%), fellow teachers(100%), students(97%), parent 
involvement(74%), administration(97%), governing board(74%), teacher 
participation in school decisions(70%), physical facilities(37%), instructional 
materials(83%), staff development(87%), non-teaching responsibilities(96%), 
salary(71%), and  fringe benefits(60%). 
  
Each teacher will establish professional growth goals at the outset of the year, 
meet with an administrator to review progress toward achieving those goals 
during the year, and prepare a written reflection at the end of the year on the 
achievement of the goals for review by an administrator as part of the staff 
evaluation process.  Upon completion of this process, 75% of the faculty will 
respond on a survey that the process had a positive impact on their professional 
growth. 
 
During May and June each teacher prepared a written self assessment which 
included their reflections on progress toward achieving their goals for the year.  
Each teacher then met with the Executive Director to review the self assessment 
and achievement of goals in an end of year evaluation conference.  81% of the 
faculty responded that the process had a positive impact on their professional 
growth. 
 
Each teacher will participate in at least twenty-five hours of professional 
development activities during the course of the year. 
 
This measure was more than fulfilled during the 6.5 professional development 
days in our school calendar.  Professional development presentations given 
during biweekly faculty meetings totaled more than 11 hours.    In addition, 
many faculty attended workshops focused on IB training, differentiating 
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instruction, IEP and 504 guidelines and procedures, Library, Latin, English, 
and Math to name a few. 

 
Is the School Faithful to the Terms of its Charter?  
 
Goal:   To foster international awareness and understanding and ensure world-class 

standards of academic achievement, Sturgis will maintain membership in the 
I.B.O. 
 
Measures: 

 
Sturgis will maintain ongoing membership in the I.B.O. 
 
Sturgis became a member of the I.B.O. in February 2004 and maintains ongoing 
membership. 
 
In Sturgis’ first year of eligibility to administer the IB examinations at least 20% 
of seniors will sit for two examinations.  Of those who sit for exams, 80% 
students will earn at least one Certificate. 
 
92% of graduating seniors sat for at least two IB exams in 2006.  93% of 
graduating seniors who took IB exams earned at least one IB Certificate.  

 
In Sturgis students’ first year of eligibility to earn I.B. Diplomas, at least 20% of 
the members of the graduating class will attempt to fulfill all the requirements 
for the diploma and at least 70% of those who try will earn I.B. diplomas.  The 
number attempting to earn diplomas will increase each year until 30% of the 
class aspires to earn the diploma and 70% of those are successful.  All other 
students will sit for at least two exams and will earn at least one certificate. 
 
In the first IB Diploma class at Sturgis, 26% of graduating seniors attempted the 
rigorous and challenging IB Diploma, and 25% of these students earned the IB 
Diploma. 

 
Goal:   Sturgis’ curriculum will reflect the Cape and Islands’ marine environment 

and maritime heritage. 
 
 

Measure:  
 

An annual curriculum audit in each subject area will document the inclusion of 
materials and the implementation of activities related to these themes.  
 
During the school year, each department completed an extensive curriculum 
audit and prepared detailed curriculum guides.  In May of 2005, Dr. John 
Michael Bodi, Professor of Education at Bridgewater State College, performed 
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an audit of the school’s curriculum.  During this audit, Dr. Bodi reviewed the 
schools curriculum documents and met with each department to determine the 
alignment of the curriculum with the MA Frameworks and IB Curriculum 
Guides. 
 
Sturgis has included an emphasis on the marine heritage and environment of 
Cape Cod throughout much of the curriculum.  In grade nine science, students 
spend a full semester study environmental biology with a marine focus.  In the 
grade eleven and twelve IB science classes, all students are required to 
participate in an in depth research project at the local marine estuary.   All 
grade 9 students attended a field trip to the Cape Cod Maritime Museum to 
learn about the history of marine life on Cape Cod.  In addition, all history 
courses emphasize naval history and battles.  In the English curriculum, the 
following works have been included:  The Old Man and the Sea, The Odyssey, 
The Pearl, The Lord of the Flies, The Adventures of Huckleberry Finn, A 
Norwegian Light, and “The Open Boat”. 

 
Goal:   Sturgis will engage the community in thoughtful discussion of the goals and 
methods of public education. 
  
 Measures: 
 

Teachers in each department will identify at least two Best Practices and 
formally document the results of their efforts to develop those practices.  
 
In biweekly departmental, faculty meetings, and professional development days 
throughout the year, teachers made presentations of best practices to their 
colleagues in order to meet this expectation for professional growth. 
 
Teachers in the school will participate in at least one activity each year designed 
to share those practices with teachers in other schools (both charter and non-
charter) as well as the larger public. 
 
Sturgis school leaders and Board members presented seven board governance 
training workshops across the Commonwealth. More than 200 board members, 
school leaders, and faculty attended these governance workshops.  Teachers, 
administrators, and board members also presented four workshops in the areas 
of math, history, English, and “IB for All” at the MA Charter Public School 
Association Best Practices Showcase in March.  In addition, the Executive 
Director presented workshops on our mission of “IB for All” to the Cape 
Leadership Institute and the Harvard Graduate School of Education.  Sturgis 
also hosted representatives from the MA DOE group that was visiting model 
schools identified for their study regarding the Redesign of the American High 
School.  Sturgis hosted students, faculty, and administrators from Norwell, MA 
and Cumberland, ME who sought further information about the IB Diploma 
Program.  Sturgis also sent two experienced IB faculty to our School to School 
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Partner, the American School in Tegucigalpa, Honduras, for one week to train 
their IB faculty. 

 
 
School Profile 
 
Grade Levels and Ages Served 
 
Sturgis serves students in grades nine through twelve, aged fourteen through nineteen. 
 
Educational Philosophy 
 
Our charter is unequivocal about the school’s commitment to our curriculum and goals 
for instruction.  Sturgis, it says, will offer students “…an intellectually rigorous 
education in the tradition of the liberal arts and sciences, a course of study aimed at 
independence of thought and generosity of spirit.”  The Sturgis curriculum is based 
upon the premise of “International Baccalaureate for All”.  Thus, all courses in grades 
11 and 12 are IB courses, and all courses in grades 9 and 10 are IB prep.  Accordingly, 
all students are required to take and pass four years of each of the core disciplines: 
English, history, mathematics, and science.  In addition, we require four years of either 
French or Latin and two years of the language not taken as the student’s “four year 
language.” Two years each of art appreciation and music appreciation are required in 
the first two years.  Required electives in the last two years give students the 
opportunity to take additional course work in foreign language, science, mathematics, 
music, art, and theater arts.    
 
Instruction is designed to challenge all students to think independently, to express their 
thinking effectively in both speaking and writing, to learn from productive participation 
in small group interaction and problem solving, and to take responsibility for 
everyone’s learning in their classrooms by thoughtfully listening and responding to 
others’ ideas.  Writing, both in and out of class, is used extensively as a vehicle for 
exploring and clarifying ideas as well as demonstrating the quality of one’s 
understanding. Individual and group projects provide further opportunities for students 
to demonstrate the creativity and independence of thought we prize so highly.  Evidence 
of the success of these efforts is reflected in our MCAS, ERB, and IB results.  
 
Our commitment to educating the entire person is expressed in our requirement of 
participation for all students in athletics, creative endeavor, or service to the school and 
community. 
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Number of Instructional Days and Hours of Operation  
 
The 2004-05 school year consisted of 182 days of instruction from its opening day on 
August 31 to its final day on June 17.  The school day began at 8:20 a.m. and concluded 
at 3:10 p.m. 
 
Summary of External Standardized Test Results 
 
A summary of the ERB test results is reported in the responses in the Accountability 
Plan section.   
 
2004 MCAS Results--Percent of Students at Each Performance Level 
 
   Advanced Proficient Needs   Warning/  
       Improvement Failing 
   School State School State School State School State 
Grade 10 ELA      27    22     52       42         22       25         0    10        
Grade 10 Math     45       35         26       27     20       24         9         15 
 
Sturgis Charter Public School currently has more than 60% of its students from the 
sending school districts of Barnstable, Dennis-Yarmouth, and Falmouth.  The following 
data is a comparison of the total percentages of the students who scored proficient and 
advanced on their 2005 Grade 10 MCAS. 
 
% of Students Scoring Proficient & Advanced 
 
             ELA          Math
Sturgis    79  71 
Barnstable   71  69 
Dennis-Yarmouth  66  62 
Falmouth   77  68  
State of MA   64  62 
 
The MCAS results for Sturgis continue to be excellent when compared to the state and 
our largest sending districts.  
 
Summary of Internal Assessment Results 
 
The school does not have an internal assessment system that provides data for external 
purposes. 
 
NCLB 
 
The school does not receive Title I funds. 
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Governance Profile 
 
Board of Trustees 
 
Board Member Expertise Position/Committees    Election/Expiration 

 
Thomas Bihl  Educator Personnel     July 04-June 06 
Olive Chase  Catering President     Mar 03-June 06 
     Finance 
     Board Development 
     Resource Development 
Cynthia Hall  Business Finance   June 06-June 09 
Stephen Hayes  Attorney Facilities     Mar 04-June 07 
 
 
Eric Hieser  Educator Executive Director    July 04-June 07 
     Personnel 
     Board Development 
     Finance 
     Personnel 
     Facilities 
Diane James  Educator Personnel     June 05-June 07 
Raffaele Kaddy Educator Vice President     Oct 03-June 06 
     Board Development 
     Resource Development 
Rene King  Program Mgr. Resource Development  Jan 05-June 07 
Frank Mello  CPA  Treasurer     Oct 03-June 06 
     Finance 
Matthew Murphy Attorney Personnel     June 05-June 07 
Paul Niedzwiecki Town Admin. Finance   Sep 05-June 08 
Anne Rowland Executive Resource Development  Mar 04-June 07 
   Search  
Frederic Work  Developer Secretary     Apr 01-June 07 
        Personnel 
      
Major Policy Decisions of the Board of Trustees in the Past Year 
 
The Board made one major policy decision in the past year.  The Board approved the 
addition of Spanish language as an option, along with French and Latin, for students to 
meet the 6-credit graduation requirement for foreign language.  
 
Charter Amendments Approved by the Commissioner or the Board of Education 
 
The Board made no request for amendment to the charter during the 2005-06 school 
year. 
 

Sturgis Charter Public School Annual Report 2005—2006 20



Summary of Official Complaints Received by the Board of Trustees 
 
During the 2005-06 school year, the Board of Trustees received no official complaints.   
 
 
Student Profile 
 
Student Demographics 
 
Current enrollment by grade level 9 10 11 12 Total 
 
     85 90 75 68 318 
 
Race/Ethnicity   Percentage of Students
African American      5.3% 
Asian        0.6% 
Hispanic       3.5% 
Native American       1.6% 
White    89.0% 
 
First Language Not English   1.6% 
Limited English Proficient   0.0% 
Low Income     8.2% 
Special Education  11.3% 
Gender  Male  41.8% 
  Female  58.2% 
 
Total Number of Applications Received 
 
Although we received 138 applications for Grade 9, 108 students maintained their 
application and 30 withdrew their application from consideration.  Sixteen students 
applied for Grade 10 and 9 students eventually enrolled.  The table below presents 
application data by residence of the Grade 9 and Grade 10 students. 
 
          Grade 9       Grade 10
Barnstable  49  2  
Bourne    12  1 
Brewster     2  1 
Carver     3  0 
Chatham    3  0 
Dennis    12  2 
Duxbury    2  0 
Falmouth  13  2 
Harwich     4  3 
Kingston    1  1 
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          Grade 9        Grade 10 
Marshfield    0  1 
Mashpee     6  3 
Plymouth   14  3 
Plympton    1  0 
Sandwich   14  1 
Yarmouth  21  1 
 
Totals            155           19 
 
Student Turnover 
 
The total number of students who left during the year was 28.  Since the end of the 
school year 11 additional students have withdrawn.  The reasons for withdrawal are as 
follows:    
 
Academic difficulty  14   
Moving     4         
G.E.D.      2         
Voc/Tech School    3              
Prefer District School    16 
 
Number of Students Placed on Suspension or Expelled 
 
No students were placed on in-school suspension or expelled.  Thirteen out-of-school 
suspensions were distributed among thirteen students.  The reasons for these 
suspensions were for fighting, possession of alcohol, possession of drugs, disrespect, 
theft, and disrupting the school environment. 
 
 
Staff Profile 
 
Executive Director and other Administrative Positions 
 
Eric Hieser served as the school’s Executive Director.  Chris Andre served as Associate 
Director.  James Albrecht was the school’s Assistant Director for Operations. 
 
Summary of Teacher Qualifications 
 
The school employed 32 staff in classroom teaching positions, 3 staff to serve the needs 
of students with disabilities, 2 part-time librarians, 1 school nurse, 1 guidance 
counselor, 1 part-time athletic director, 1 I.B. Coordinator.  Our student to classroom 
teacher ratio was 9.4/1 with an average class size of 16.  The average number of years 
of teaching experience for our staff was 11.0.  Their average number of years of 
employment at Sturgis was 2.5.  94 percent (30/32) of our teachers would presently be 
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designated as “Highly Qualified Teachers” under NCLB legislation by having at least a 
bachelors’ degree and having passed the MTEL. 

 
Teacher Turnover  
 
40 professional faculty members began the 2005-06 year serving in 38.6 FTE positions. 
Two teachers were not renewed and one teacher left voluntarily at the end of the year 
for a retention rate of 93%.    
 
 
Dissemination of Best Practices 
 
Sturgis has been very active in dissemination activities this year.  The school’s director, 
other administrators, board members and students made presentations at ten information 
sessions regarding the school’s mission, philosophy, curriculum, program, and 
expectations.  The director and board president met with prospective students and 
parents of the St. Francis Xavier School, Cape Cod Lighthouse Charter School, and 
Rising Tide Charter School to explain to explain the program.  Sturgis school leaders 
and Board members presented seven board governance training workshops across the 
Commonwealth. More than 200 board members, school leaders, and faculty attended 
these governance workshops.  Teachers, administrators, and board members also 
presented four workshops in the areas of math, history, English, and “IB for All” at the 
MA Charter Public School Association Best Practices Showcase in March.  In addition, 
the Executive Director presented workshops on our mission of “IB for All” to the Cape 
Leadership Institute and the Harvard Graduate School of Education.  Sturgis also hosted 
representatives from the MA DOE group that was visiting model schools identified for 
their study regarding the Redesign of the American High School.  Sturgis hosted 
students, faculty, and administrators from Norwell, MA and Cumberland, ME who 
sought further information about the IB Diploma Program.  Sturgis also sent two 
experience IB faculty to our School to School Partner, the American School in 
Tegucigalpa, Honduras, for one week to train their IB faculty. 
 
 
Financial Profile 
 
The following pages present the school’s July 2005—June 2006 Profit and Loss 
Statement (unaudited) and Balance Sheet (unaudited) and the FY 2007 Budget 
approved by the Board of Trustees. 
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Sturgis Charter Public School 
Profit & Loss 

July 2005 through June 2006 
 

TOTAL 
 Ordinary Income/Expense       
  Income      
   4000-00 · Tuition     3,041,798.00 
   4100-00 · Grant Revenue              98,579.00 
  Total Income       3,140,377.00 
  Expense      
   6000-00 · Salaries & Benefits     
    6010-00 · Salaries    1,976,591.97 
    6015-10 · Payroll Processing Fees               3,826.80 
    6125-00 · Benefits    
     6125-02 · Health & LTD Insurance    204,811.53 
     6125-11 · Social Security       29,831.81 
     6125-13 · MA Unemployment       15,006.82 
     6125-31 · Worker's Compensation      29,104.75 
   Total 6125-00 · Benefits           278,754.91 
 
    6150-00 · Stipends and Part-Time Pos    
     6150-01 · Tutors          1,944.20 
     6150-50 · Stipends, Substitutes"            17,785.00 
    Total 6150-00 · Stipends and Part-Time Pos      19,729.20 
 
    6175-00 · Professional Development    
     6175-01 · IB Training          4,840.48 
     6175-10 · Travel & Workshops   
      6175-11 · Workshops         2,886.00 
      6175-13 · Travel         3,894.17 
      6175-10 · Travel & Wksps-Other    21,392.99 
     Total 6175-10 · Travel & Workshops      28,173.16 
 
     6175-00 · Professional Dev - Other        6,884.26 
    Total 6175-00 · Professional Development      39,897.90 
 
   Total 6000-00 · Salaries & Benefits   2,318,800.78 
 
   6200-00 · Services & Contracts     
    6201-00 · Testing & Assessment    
     6201-05 · IB Administration Costs      21,640.91 
     6201-10 · IB Exams        28,503.00 
     6201-20 · Diagnostic Testing       20,757.21 
     6201-50 · Other                59.53 
     6201-00 · Testing & Assessment - Other        3,403.69 
    Total 6201-00 · Testing & Assessment       74,364.34 
 
    6210-00 · Student Services    
     6210-01 · Transportation         5,031.65 
     6210-11 · Food           1,404.00 
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     6210-21 · Health           547.36 
     6210-00 · Student Services - Other      1,000.00 
    Total 6210-00 · Student Services       7,983.01 
 
    6220-00 · Professional Services    
     6220-01 · Accounting/Audit       9,800.00 
     6220-05 · Educators Liability Insurance    17,503.20 
     6220-10 · Legal Services       1,531.50 
     6220-20 · Consulting        4,260.40 
    Total 6220-00 · Professional Services     33,095.10 
 
    6230-00 · Building Services    
     6230-01 · Custodial      31,097.50 
    Total 6230-00 · Building Services     31,097.50 
 
    6300-00 · Other Services    
     6300-01 · Telephone        4,706.61 
     6300-30 · Computer Contract     16,094.25 
     6300-40 · Copiers-Lease-Contracts    11,487.42 
    Total 6300-00 · Other Services      32,288.28 
   Total 6200-00 · Services & Contracts    178,828.23 
 
   6400-00 · Supplies & Equipment     
    6410-00 · Instructional Supplies    
     6410-01 · Textbooks      36,297.14 
     6410-10 · Library Books & Materials    11,037.03 
     6410-30 · Other Materials     69,900.07 
     6410-40 · Furniture & Fixtures       6,307.76 
    Total 6410-00 · Instructional Supplies   123,542.00 
 
    6420-00 · Administrative Supplies    
     6420-01 · Software        7,200.95 
     6420-10 · Office Supplies     39,582.56 
     6420-15 · Dues and Subscriptions      5,862.00 
     6420-5 · Postage & Shipping       5,925.31 
     6420-90 · Bank Service Charges          250.00 
     6420-99 · Miscellaneous     22,500.00 
    Total 6420-00 · Administrative Supplies     81,320.82 
 
    6430-00 · General Supplies    
     6430-01 · Misc-Supplies       1,425.00 
     6430-02 · Custodial Supplies     12,411.11 
     6430-10 · Furniture & Fixtures       4,135.72 
     6430-11 · Medical Supplies          647.68 
    Total 6430-00 · General Supplies     18,619.51 
   Total 6400-00 · Supplies & Equipment    223,482.33 
 
   6600-00 · Marketing & Development     
    6600-05 · Advertising & Recruiting     13,023.68 
   Total 6600-00 · Marketing & Development     13,023.68 
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   6700-00 · Co-Curriculum     
    6700-01 · Orientation/Graduation       5,436.36 
    6700-05 · Sturgis Arts Council        3,128.87 
    6700-10 · Athletics       49,353.01 
    6700-20 · Sturgis - Summer School              0.00 
   Total 6700-00 · Co-Curriculum       57,918.24 
 
   6800-00 · Physical Plant     
    6800-01 · Rent      165,817.60 
    6800-05 · Property Taxes        4,098.00 
    6800-07 · Property Insurance      13,606.40 
    6800-10 · Water          1,399.18 
    6800-15 · Sewer         1,121.58 
    6800-20 · Gas        22,091.68 
    6800-25 · Electricity       33,525.51 
    6800-30 · Security Alarm        1,228.43 
    6800-31 · Waste Disposal        3,022.61 
    6800-35 · Maintenance & Repairs     29,108.84 
   Total 6800-00 · Physical Plant     275,019.83 
  Total Expense                 3,067,073.09 
 
 Net Ordinary Income          73,303.91 
 Other Income/Expense       
  Other Income      
   7000-00 · Other Income     
    7010-00 · Interest Income      24,430.88 
   Total 7000-00 · Other Income       24,430.88 
  Total Other Income         24,430.88 
 Net Other Income          24,430.88 
 
Net Income           97,734.79 
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Sturgis Charter Public School 
Balance Sheet 

As of June 30, 2006 
 
         Jun 30, 06
ASSETS      
 Current Assets     
  Checking/Savings    
   1000-00 · Cash-Sovereign       31,734.08 
   1000-01 · Savings-BankNorth MoneyMarket   707,388.22 
   1000-02 · Sturgis Benefit Account        4,071.33 
   1000-10 · Cash-Banknorth     239,867.88 
   1210 · Savings-Walton Grant       19,100.14 
  Total Checking/Savings                1,002,161.65 
 
  Other Current Assets    
   1203 · A/R Commonwealth of Mass      23,119.00 
   1499 · Cash, Student Escrow         6,708.16 
  Total Other Current Assets        29,827.16 
 
 Total Current Assets                 1,031,988.81 
 
 Fixed Assets     
  1501 · Computers/language lab      103,933.19 
  1502 · Furniture & Fixtures        18,809.17 
  1503 · Equipment         31,416.28 
  1600 · Accumulated Depreciation    
   1601 · Accum Depr-Equipment    -107,011.44 
   1602 · Accum Depr-LHI 1998      -52,514.93 
   1603 · Accum Depr-Furniture & Fixtures      -5,058.85 
   1604 · Accum Depre. L/I 1999      -25,538.00 
   1605 · Accum depr-00       -17,646.00 
   1606 · Accum Depr-00-01        -6,003.00 
   1607 · Accum Deprec-Leaseholds 2002       -2,542.00 
   1608 · Accum Depre-2003             -18.00 
  Total 1600 · Accumulated Depreciation    -216,332.22 
 
  1700 · Leasehold Improvements    
   1701 · Leasehold Improv-1998     408,445.13 
   1702 · Leasehold Improvements-1999    285,775.00 
   1703 · Leaseholds -2000     239,367.89 
   1704 · Leasehold Improvements-2001    146,085.20 
   1705 · Leaseholds-2002      113,297.00 
   1706 · Leaseholds-2003        97,706.80 
   1707 · Leaseholds Impr-2004     241,992.32 
  Total 1700 · Leasehold Improvements              1,532,669.34 
 
 Total Fixed Assets                 1,470,495.76 
 
TOTAL ASSETS                  2,502,484.57 
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LIABILITIES & EQUITY      
 Liabilities     
  Current Liabilities    
   Accounts Payable   
    2000-00 · Trade Accounts Payable     84,346.83 
   Total Accounts Payable        84,346.83 
   Other Current Liabilities   
    2000-01 · Accrued Wages    249,181.96 
    2050 · Accrued Payroll Taxes        9,000.00 
   Total Other Current Liabilities     258,181.96 
 
  Total Current Liabilities       342,528.79 
 
  Long Term Liabilities    
   2899 · Student Escrow          6,708.16 
  Total Long Term Liabilities          6,708.16 
 
 Total Liabilities         349,236.95 
 
 Equity     
  3000-00 · Net Assets                2,036,507.68 
  3030 · Walton Grant-2002        19,005.15 
  Net Income          97,734.79 
 Total Equity                  2,153,247.62 
 
TOTAL LIABILITIES & EQUITY                2,502,484.57 
      

Sturgis Charter Public School Annual Report 2005—2006 28



STURGIS CHARTER PUBLIC SCHOOL 
YEAR END PROJECTION BUDGET 2006-2007 

     
     
Tuition Revenue     3,191,569  
Grant Revenue   
Interest Income                20,000  
Total Income      3,211,569  
     
     
6010-00 · Salaries     2,083,000   
6015-10 · Payroll Processing Fees          3,700  
6125-00 · Benefits     
 6125-02 · Health & LTD Insurance     220,400   
 6125-11 · Social Security        30,000  
 6125-13 · MA Unemployment          4,500  
 6125-31 · Worker's Compensation       23,000 
6150-00 · Stipends and Part-Time Pos    
 6150-01 · Tutors         10,000 
 6150-50 · Stipends, Substitutes"        28,000 
6175-00 · Professional Development    
 6175-01 · IB Training         12,000 
  6175-11 · Workshops          8,000 
 6175-00 · Professional Development - Other        2,000 
6201-00 · Testing & Assessment    
 6201-05 · IB Administration Costs       25,000 
 6201-10 · IB Exams         24,000 
 6201-20 · Diagnostic Testing        10,000 
 6201-00 · Testing & Assessment - Other         5,000 
6210-00 · Student Services    
 6210-01 · Transportation          2,000 
 6210-11 · Food               500 
 6210-00 · Student Services - Other         1,000  
6700-01 · Orientation/Graduation          4,000  
6700-05 · Sturgis Arts Council            3,500  
6700-10 · Athletics          52,000  
 6220-01 · Accounting/Audit        10,600   
 6220-05 · Educators Liability Insurance       22,000  
 6220-10 · Legal Services          7,000  
 6220-20 · Consulting           3,500  
 6230-01 · Custodial         32,000  
 6300-01 · Telephone           8,000  
 6300-30 · Computer Contract        16,000  
 6300-40 · Copiers-Lease-Contracts         9,000  
6410-00 · Instructional Supplies     
 6410-01 · Textbooks         35,000  
 6410-10 · Library Books & Materials         9,900  
 6410-30 · Other Materials        44,000  
 6410-40 · Furniture & Fixtures          3,000 
6420-00 · Administrative Supplies    
 6420-01 · Software           7,000 
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 6420-10 · Office Supplies        20,000 
 6420-15 · Dues and Subscriptions         7,500 
 6420-20 · Furniture & Fixtures          5,000 
 6420-5 · Postage & Shipping          5,500 
 6420-90 · Bank Service Charges          1,000 
 6420-99 · Miscellaneous          1,000 
6430-00 · General Supplies    
 6430-01 · Misc-Supplies          6,500 
 6430-02 · Custodial Supplies          6,500 
 6430-11 · Medical Supplies          1,600 
    
6600-01 · Printing            2,000 
6600-05 · Advertising & Recruiting        16,000 
6600-90 · Other             1,000  
     
6800-01 · Rent         195,300   
6800-05 · Property Taxes      0 
6800-07 · Property Insurance         17,500  
6800-10 · Water             2,000  
6800-20 · Gas           45,000  
6800-25 · Electricity          40,000  
6800-30 · Security Alarm           2,500  
6800-31 · Waste Disposal           3,600  
6800-35 · Maintenance & Repairs        23,000  
6800-40 · Renovations            5,000 
  
Total Expenditures     3,166,100 
  
            45,469  
  CAPITAL RESERVE FUND   
  DEBT SERVICE   
  GRANT EXPENDITURES  
 
  TEMPORARY SURPLUS       45,469 
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