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2010 Community Benefits Annual Report
as submitted to The Office of the Attorney General, June 2011

I. MISSION STATEMENT

At Blue Cross Blue Shield of Massachusetts (The Company), our highest priority is to make quality health
care affordable. The Company’s Community Benefits Program is part of our ongoing commitment to
promote the health of Massachusetts residents and strengthen the communities where they live.
Through community service and the investment of resources—time, talent, as well as financial—we
demonstrate our values and commitment to being a thoughtful and effective corporate citizen.

The Company’s Community Benefits Program focuses on collaborating with public and private
stakeholders to develop sustainable solutions that benefit vulnerable and low-income individuals and
families in the Commonwealth in four key areas: (1) expanding access to care; (2) improving quality and
patient safety for everyone who receives care in Massachusetts; (3) eliminating racial and ethnic
disparities in health care; and (4) providing educational support to targeted students and demonstrating
an unwavering commitment to employee volunteer efforts that support vulnerable populations across
the Commonwealth. This mission is accomplished through efforts at both the Company and the
Foundation.

II. INTERNAL OVERSIGHT AND MANAGEMENT OF COMMUNITY BENEFITS PROGRAM

The Executive Management Team, chaired by the President and CEO, is responsible for ensuring that the
Community Benefits Program meets the needs of the community at large in a way that successfully
leverages the resources and expertise of Blue Cross Blue Shield of Massachusetts. The Community
Relations department, with input from representatives from all areas of the Company, ensures that the
Community Benefits Program is successfully implemented. The Executive Management Team includes
the following executives:

 Andrew Dreyfus, President and CEO

 Bruce Bullen, Chief Operating Officer*

 Jay Curley, SVP and Chief Government and Public Affairs Officer*

 Deborah Devaux, SVP of Strategic Services*

 John Fallon, MD, SVP of Medical Innovation/Leadership

 William Fandrich, SVP of Information Technology

 Patrick Gilligan, SVP of Health Care Services

 Sandra Jesse, EVP and Chief Legal Counsel
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 Allen Maltz, EVP and Chief Financial Officer*

 Jay McQuaide, SVP of Corporate Communications

 Timothy O’Brien, SVP of Sales

 Jason Robart, SVP and Chief Human Resources Officer*

 Audrey Shelto, SVP of Health and Wellness

 Fredi Shonkoff, SVP of Corporate Relations*

 Carole Waite, SVP of Service and Operations

Select members (*) of the Executive Management Team also serve on the Community Involvement
Steering Group, and are responsible for approving the Company’s Community Benefits Program.

The Community Relations department resides within the Corporate Relations Division, which reports to
the Executive Office. The Community Relations Senior Director’s portfolio of responsibilities includes the
Company’s financial investments in the community, associate volunteer program and company-wide,
community initiatives.

In addition, the Blue Cross Blue Shield of Massachusetts Foundation is an important component of our
Community Benefits Program. The Foundation was formed in 2001 with an endowment from Blue Cross
Blue Shield of Massachusetts. It is an autonomous charitable organization that operates separately from
the Company. It is governed by a 15 member Board of Directors and is led by the Foundation President
Sarah Iselin. The Foundation’s Board of Directors includes the following health care and community
leaders:

 Philip W. Johnston, President, Philip W. Johnston Associates, Chair

 Robert Meenan, M.D., Dean and Professor of Health Services at Boston University School of Public
Health, Vice Chair

 Helen Caulton-Harris, Director of Health and Human Services, City of Springfield

 Andrew Dreyfus, President and Chief Executive Officer, Blue Cross Blue Shield of Massachusetts

 Barbara Ferrer, Ph.D, MPH, M.Ed, Executive Director, Boston Public Health Commission

 Matt Fishman, Vice President for Community Health, Partners HealthCare

 Milton Glass, Chair Emeritus, Board of Directors of Blue Cross Blue Shield of Massachusetts

 James W. Hunt, Jr., President and Chief Executive Officer of the Massachusetts League of
Community Health Centers

 Rachel Kaprielian, Registrar of the Massachusetts Registry of Motor Vehicles

 Nick Littlefield, Partner and Co-Chair of the Government Strategies Group, Foley, Hoag LLP

 Richard C. Lord, President and Chief Executive Officer, Associated Industries of Massachusetts

 John G. O'Brien, President and CEO of UMass Memorial Health Care, Inc.

 Robert Restuccia, Executive Director, Community Catalyst

 William Van Faasen, Board Chair, Blue Cross Blue Shield of Massachusetts

 Charlotte S. Yeh, M.D., FACEP, Chief Medical Officer, AARP

III. COMMUNITY NEEDS HEALTH ASSESSMENT

Blue Cross Blue Shield of Massachusetts works in partnership with, and seeks input from, a wide range
of organizations across the state, as well as with national experts to assess community health needs and
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help inform how Blue Cross Blue Shield of Massachusetts can make a robust and valued contribution to
the needs of the community.

Through the work of the Blue Cross Blue Shield of Massachusetts Foundation and based on our ongoing
conversations with community leaders, organizations, and advocacy groups, the four key areas that
formed the core of the 2010 Community Benefits Program were (1) expanding access to care; (2)
improving health care quality and patient safety; (3) eliminating racial and ethnic disparities in health
care and (4) providing educational support to targeted students and demonstrating an unwavering
commitment to employee volunteer efforts that support vulnerable populations across the
Commonwealth.

Rationale and Assessment: By 2000, the Company, along with a wide range of organizations such as
community health centers, hospitals, Health Care for All, Massachusetts Hospital Association,
Massachusetts Medical Society, and Associated Industries of Massachusetts shared a rising concern
about the impact of the growing number of uninsured in the Commonwealth. Lacking access to routine
care and preventative screenings, the uninsured often have poorer health status and outcomes than
their insured peers. The uninsured often seek care from emergency departments, a practice that diverts
resources from providing care to patients who truly require care from an emergency department and
exacerbates costs of the Health Care Safety Net.

As such, in 2000, Blue Cross Blue Shield of Massachusetts worked with civic leaders, advocates, elected
officials, business leaders, health care professionals and others to assess what would be required to
expand access to health care for all residents of the Commonwealth. Based on our collective
assessment, in February of 2001, we formally announced the creation of the Blue Cross Blue Shield of
Massachusetts Foundation which is dedicated to expanding access to care and reducing barriers to care,
especially to the most disadvantaged in our communities.

With the help of the Foundation’s outreach and evaluation efforts, we were able to reaffirm that access
to care and health care quality and disparities should remain priority issues for the Company. In 2010,
the Foundation engaged the Center for Effective Philanthropy to conduct surveys of its grantees and
stakeholders in order to better define, assess, and improve its effectiveness – and, as a result, its
intended impact. In May and June 2010, the Center for Effective Philanthropy surveyed 109 grantees
with a 78 percent response rate and 162 stakeholders with a 46 percent response rate. The surveys
allowed us to gather structured feedback from grantees and stakeholders who were willing to share
their perspectives on the Foundation’s impact, processes and opportunities to improve its effectiveness.
Survey results were presented to the Foundation’s leadership at the September 2010 board meeting.

The Foundation also contracted with the Bridgespan Group, a prominent nonprofit strategy consultant
group, to facilitate a strategic planning process. That strategic planning process was conducted during
2010 and included a comprehensive review of the Foundation’s past and current activities, reflection on
the results of the Center for Effective Philanthropy surveys, scans of the current health care access
issues in Massachusetts, lessons learned by other foundations seeking to have similar impact, and the
development of strategic priorities and goals. A strategic planning committee of the Board met formally
three times during the planning process, and the full Board reviewed and ratified the results of the
strategic planning process during its December 2010 meeting. The resulting strategic plan identified two
priority issues for the Foundation:
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 Coverage: Maintain and further strengthen coverage gains for low-income and vulnerable
populations.

 Affordability: Maintain health reform progress and ensure sustainable access to health care for low-
income and vulnerable populations by addressing affordability issues.

In addition, in 2000, the Company, in partnership with community and business leaders as well as
educators, identified improving the education of youth as a priority for the Commonwealth. The
challenge is as compelling now as it was more than 10 years ago. According to the 2010 Massachusetts
Comprehensive Assessment System (MCAS), 57 percent of the state’s public schools failed to meet
federal achievement standards. As a result, the Company continues its on-going dialogue and
partnerships with Madison Park Technical Vocational High School, Brighton High Schools, North Quincy
High School, Boston Private Industry Council and Massachusetts Mentoring Partnership, to help
strengthen the schools.

Looking Ahead: In response to the revised Community Benefits Guidelines, the Community Relations
department undertook a strategic planning process from February through November 2010. The process
engaged an independent consultant to conduct a community needs assessment, which included
outreach to internal and external stakeholders, academic research and analysis of public health data (i.e.
regional health status indicator reports). Community partner organizations also met with staff
throughout 2010 to help develop shared goals and strategies for our community involvement in 2011
and going forward. The Company plans to engage our community partners on an annual basis to ensure
our priorities are current and meeting the needs of the community. Through financial investment,
targeted initiatives, and the engaged civic leadership of our associates, Blue Cross Blue Shield of
Massachusetts will focus its efforts in four areas: (1) Healthy Child Development; (2) Education
Enrichment; (3) Healthy Environments & Family Nutrition; and (4) a Sustainable Health Care System.

IV. COMMUNITY PARTICIPATION

Blue Cross Blue Shield of Massachusetts interacts with hundreds of nonprofit organizations serving
communities across Massachusetts through its community involvement program. The Company does
not actively solicit requests for funding, but considers such inquiries on a rolling and on-going basis. Each
request is reviewed by a corporate contributions committee, comprised of internal leaders from diverse
business areas; thoughtful funding decisions are driven by community need. Organizations seeking
funding are encouraged to speak with Community Relations staff to get a complete understanding of the
Company’s community involvement program.

The Company also engages key business, community and civic leaders to help identify needs and
develop shared goals and strategies for our community involvement, with the understanding that health
care – emphasis on improving quality, affordability and safety – was the primary focus of our community
giving. In December 2010, Blue Cross Blue Shield of Massachusetts held its Community Partner
Reception to announce the Company’s community involvement strategy and to thank our valued
nonprofit partners for allowing us to serve with them. Over 150 community leaders attended the event.
The Company plans to convene community partners in this fashion on an annual basis as well as hold
forums and meetings for specific focus areas.

In addition to the Company’s efforts, each year the Blue Cross Blue Shield of Massachusetts Foundation
interacts with dozens of nonprofit organizations serving communities across Massachusetts through
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outreach to nonprofit organizations across Massachusetts and its grant application and review process.
The Foundation solicits and reviews grant applications using two different review processes that reflect
the origins of the funding being distributed. The majority of the Foundation’s grants are offered through
grant program areas which are organized around the strategic priorities within health care access.

The grants issued within those programs are reviewed each year. When the Foundation offers an
opportunity for new applicants to seek support, grant program area guidelines are revised and
announced publicly. The guidelines, which are widely distributed and made available via the
Foundation’s website, explain the impact the Foundation seeks to generate through those specific
programs and provides specific instructions for submitting a funding request. Once requests are
received, they undergo two levels of staff review and then two levels of Board review before grants are
awarded.

A second process is used specifically for the smaller mini-grants offered by the Foundation’s Catalyst
Fund. These grants are funded by Blue Cross Blue Shield of Massachusetts employee contributions. The
application process for the Catalyst Fund is conducted on a rolling basis and applications are reviewed
monthly. While administered by the Foundation, the process features a review team comprised of Blue
Cross Blue Shield of Massachusetts employees; grants recommended by the review team are then voted
on by the Foundation President.

The two application review processes are designed to allow for thorough review by Foundation staff,
and make the process as efficient as possible for applicants and individuals involved in reviewing and
recommending grants. Applicants are encouraged to speak with Foundation staff as they compose their
proposals to ensure they have a complete understanding of the funding opportunity they are pursuing.
As such, Foundation staff can give preliminary feedback and ideas about the applicant’s project.

As a statewide foundation, the team works to build relationships with organizations and communities
across Massachusetts. Materials developed by the Foundation, such as grant guidelines and policy
reports, are distributed widely via email and the Foundation’s website. The Foundation also offers
community forums whenever a new grant program is created or existing grant programs are revised, to
ensure that applicants can learn more about the specific grant opportunity and all the ways the
Foundation seeks to have impact. The Foundation staff also promotes the Foundation’s grant
opportunities and other activities as they travel throughout Massachusetts – visiting grantees and
learning about regional issues and efforts. The Foundation also convenes grantees to learn more about
their progress and encourage sharing of best practices with their peers.

Furthermore, Blue Cross Blue Shield of Massachusetts’ Community Benefits and Community Involvement
Programs, which include the work of the Foundation, are made available via the Company’s website. We also
widely distribute and publicize our annual community impact report.

V. COMMUNITY BENEFITS PROGRAM AND ACTIVITIES

Our Community Benefits Program is part of an ongoing commitment to the community and extends
beyond a one year timeframe. In 2010, Blue Cross Blue Shield of Massachusetts’ community investments
to non profit organizations totaled approximately $4.89 million, supporting over 460 organizations across the
Commonwealth. Of this amount, nearly $1.8 million was in support of the Community Benefits Program
impact areas.
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The following details 2010 accomplishments.

Expanding access to care:
Individuals without access to health care are less likely to receive appropriate preventive care and more
likely to seek treatment for a condition once it has progressed. As a result, the treatment required is
often more complex than would have been the case had the condition been diagnosed and treated at an
earlier state. A late diagnosis can limit treatment options and thus delay in care can jeopardize the
optimal outcome and health status.

Blue Cross Blue Shield of Massachusetts continued its support – both financial and technical– of the
Boston Health Care for the Homeless Program (BHCHP), an important organization that seeks to
promote health care services to the homeless population. In 2010, BHCHP engaged our internal
consulting department to help increase consistency among core front desk functions by assessing staff
roles and responsibilities, identifying opportunities to streamline operations, and clarifying the reporting
structure. These recommendations will help increase consistency among core front desk functions
across BHCHP sites, ultimately resulting in increased patient and staff satisfaction. Additionally, the
consulting group delivered project management training to BHCHP staff to provide them with the skills
needed to lead projects independently. The Company’s total investment to BHCHP totaled
approximately $405,700 - consulting services valued at approximately $171,000 and $234,700 in
financial contributions.

Additionally, the Company recognizes that the next step to improving access to health care is to address
the issue of affordability. As part of its commitment to address the high cost of health care, the
Company launched a proactive and collaborative outreach campaign to make quality health care
affordable. The campaign seeks to raise awareness in specific communities – New Bedford, Springfield
Taunton, and Worcester, as well as Cape Cod – and among key audiences, such as providers, accounts
and brokers, government officials, opinion leaders, employers, and community and advocacy groups.

Moreover, the Company continued its program to recognize municipalities that have successfully
integrated programs to improve the well-being of their employees and help control and reduce
municipal health care costs. Six municipalities received a $5,000 wellness grant for having successfully
integrated a program. Recipients include: Beverly, Reading, Peabody, Lexington, Arlington and the
Berkshire Health Group received a $5,000 wellness grant for having successfully integrated a program.
Approximately $1.7 million was collectively saved by the City of Peabody and Town of Arlington alone.

Furthermore, since its inception in 2001, the Blue Cross Blue Shield of Massachusetts Foundation has
made almost $38 million in charitable contributions to more than 300 nonprofit organizations that
expand access to care for low-income, vulnerable, and uninsured residents. In 2010, the Foundation
awarded $3.5 million in grants to community-based organizations, community health centers, and
hospital-based programs. Grants were distributed in program areas focusing on access to insurance
coverage, health care disparities (see section on eliminating racial and ethnic disparities in health care),
access to care, policy advocacy for low income and vulnerable residents, and capacity building. What
follows is an overview of those four program areas.

 The Innovation Fund for the Uninsured helps Massachusetts health care delivery organizations
improve the organization, continuity, and completeness of care for the uninsured. The program’s
ultimate goal is improved health access and more cost-effective care for vulnerable populations
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through outreach and education, prevention, and medical management. This program area has
supported projects with a three year grant commitment. In 2010, the program area was closed to
new applicants and funding continued for projects already underway. In 2010, 13 grants were
distributed totaling $872,500.

 The Connecting Consumers with Care program area supports Massachusetts community-based
organizations, community health centers and select hospital-based programs to help low-income
consumers enroll in MassHealth, Commonwealth Care Health Insurance Program, and other public
and private health access programs; navigate the health care system; and connect with providers.
The grantees represent strong models for comprehensive outreach, enrollment, post-enrollment
assistance, and case management services. In 2010, 23 grants were distributed totaling $520,000.

 The Strengthening the Voice for Access program area provides core operating support to statewide
organizations whose mission and activities significantly include a focus on promoting the health care
interests of uninsured and low-income residents of the Commonwealth. These organizations
demonstrate strong models to strengthen community-based policy activities, increase citizen
participation in public policy development, and promote collaboration among statewide policy and
advocacy organizations on health access issues. In 2010, 15 grants were distributed totaling
$575,000.

 The Catalyst Fund is supported entirely with Blue Cross Blue Shield of Massachusetts employee
contributions. Administered by the Foundation, Catalyst Fund grants are awarded every six to seven
weeks throughout the year, except June and July. They assist with one-time expenses needed to
strengthen an organization's ability to expand access to health care in Massachusetts. Grants range
from $1,000 to $3,500 depending upon the size and scope of the proposed project. Since 2002, the
Catalyst Fund has distributed more than $760,000 to 171 community-based organizations, health
centers, clinics, and health advocacy groups. In 2010, the Foundation distributed 46 grants totaling
$155,844.

The Foundation was key to the passage of our state’s health reform law and remains interested in its
implementation. In 2010, the Foundation commissioned the Center for Health Law and Economics at the
University of Massachusetts Medical School to write a comprehensive assessment of how the national
health reform law intersects with the Commonwealth’s own health reforms and launched a new section
of its website to serve as a clearinghouse for information on Massachusetts’ health reform – its history,
implementation and results. In addition, in 2010 the Foundation disseminated the results of the fourth
annual Massachusetts Health Reform Survey (MHRS) with policymakers, the public, and the media. The
MHRS monitors the impact of the state’s health reform law and measures key health access indicators
such as preventive care visits, usual source of care, dental care, prescription drug coverage, and levels of
medical debt. Also in 2010, the boards of the Foundation and the Massachusetts Medicaid Policy
Institute (MMPI) voted to have MMPI merge with and become a program of the Foundation. MMPI
promotes broad understanding of the Massachusetts Medicaid program and development of effective
policy solutions through research and analysis.

Lastly, the Foundation also runs two programs that promote leadership in the health access arena. In
May, 2010, 11 journalists participated in the ninth annual Health Coverage Fellowship, which immerses
editors and reporters in critical health issues with the aim of improving their reporting on health care
and reform. In September 2010, 18 emerging leaders in health care from across Massachusetts
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completed the fifth annual Massachusetts Institute for Community Health Leadership program. The
Institute builds leadership capacity among community-based health care organizations.

Improving quality and patient safety:
Since the Institute of Medicine (IOM) published its groundbreaking study, Crossing the Quality Chasm, A
New Health System for the 21st Century, in 2001, there has been a growing recognition of the need to
transform the health care system. The IOM estimates that as much as 30 percent of the health care
delivered is inappropriate. In Massachusetts, a study published in the New England Journal of Medicine
found that a quarter of the patients in a Massachusetts population from adult primary care practices
experienced an adverse drug event and 13 percent were serious.

Blue Cross Blue Shield of Massachusetts has pledged to put its members’ first. This means keeping
approximately 2.8 million members healthy and ensuring they receive high-quality, cost-effective care
when they need it. We recognize that the care our members receive is only as good as the system
delivering it. As a result, the Company works collaboratively with others to improve the quality of the
entire health care system.

Hospitals are complex organizations with a myriad of providers and caregivers. Ultimately, however, it is
the hospital’s trustees who are accountable for the quality and safety performance of their
organizations. As champions for quality improvement, trustees play a critical leadership role and have
the opportunity to drive significant change. As part of our hospital trustee engagement work, in 2010,
Blue Cross Blue Shield of Massachusetts continued to support hospital trustees in their efforts to
improve quality through its best practice speaker series, Trustee Insight, featuring national experts on
performance measurement and patient safety. In partnership with the Massachusetts Hospital
Association, Trustee Insight expanded its focus to address issues of affordability as they relate to
hospital governance.

Similarly, the Company supported the consumer engagement work of the Partnership for Healthcare
Excellence (PHE) to educate the public about the variations in health care quality, provide consumers
with the information and tools they need to improve the quality of their own care, and encourage
consumers to become advocates for the overall change necessary to improve the safety and
effectiveness of the health care system. Patients who are educated, active and engaged are one of the
best ways to improve the safety, quality and effectiveness of health care for everyone. In 2010, The
Company awarded PHE with a $185,000 contribution.

In addition, Blue Cross Blue Shield of Massachusetts is a member of three major coalitions aimed at
improving health care quality. We are a participant in the Employer Action Coalition for Health Care, a
collaborative to redesign, streamline and improve administrative processes to avoid unnecessary costs
to the system. As a member organization, the Company contributed $50,000 in 2010.

We also, along with other major Massachusetts-based health plans, hospitals and universities, formed
Eastern Massachusetts Healthcare Initiative (EMHI) to improve the performance of the region’s health
care system. Priorities have included technology and health information exchange initiatives, as well as
quality initiatives on payment reform in Massachusetts.

Moreover, the Company joined the Greater Boston Quality Coalition, a collaborative led by
Massachusetts Health Quality Partners (MHQP), EMHI, and Boston Public Health Commission to create
substantive change and sustained improvement in the health care system through community-wide
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performance measurement and reporting, consumer engagement and quality improvement efforts. In
2010, a major focus included administering the goals of the Robert Wood Johnson Foundation’s Aligning
Forces for Quality grant: reducing high rates of non-urgent Emergency Department and reducing
preventable Emergency Department visits, hospital admissions, and readmissions. As a member
organization of MHQP, the Company contributed $127,000 in 2010.

Finally, Blue Cross Blue Shield of Massachusetts has been a long-time member of NEHI, a health policy
institute that brings together the health care community – patients, payers, providers, universities,
hospitals and not-for-profit institutions, and for-profit companies and associations – to find solutions to
health care problems. The Company funded research conducted in 2010 for two initiatives: Patient
Medication Adherence and Waste and Inefficiency in the US Health Care System

Eliminating racial and ethnic disparities in health care:
There is a growing body of research that documents the prevalence of racial and ethnic disparities in
health care and the serious consequences that result. According to the Institute of Medicine published a
groundbreaking report entitled Unequal Treatment: Confronting Racial and Ethnic Disparities in Health
Care, there is an inequality in health care provided to minority groups in the United States regardless of
income, insurance status or educational level. This research fueled our commitment to help eliminate
racial and ethnic disparities in health care, and we have benefited from and partnered with John
Auerbach, Massachusetts Public Health Commissioner, and Joseph Betancourt, M.D., Director of the
Disparities Solution Center at MGH.

In response, Blue Cross Blue Shield of Massachusetts is a contributing sponsor for Be Healthy, a year-
long print and online campaign, associated with the Boston – Bay State Banner. We collaborated with
the BayState Banner to sponsor and write a monthly periodical that addresses racial and ethnic
disparities and provides educational resources and actionable information for at-risk populations. In
addition, we continued to host www.AHealthyMe.com, a health information website available to
everyone with internet access, not just our members. To recognize the needs of the growing Spanish
speaking population in Massachusetts, the website is available in Spanish: www.ParaMiSalud.com.

In addition, through the Blue Cross Blue Shield of Massachusetts Foundation, we have worked with
community health centers and other organizations across the state to identify racial and ethnic barriers
to care and provide grants to help eliminate them. As stated above, in 2010, the Foundation awarded
approximately $3.5 million to non profit organizations that serve the needs of low-income, vulnerable
and uninsured residents. Of this amount, nearly $1,250,000 was contributed to organizations dedicated
to eliminating racial and ethnic disparities in health care through its Closing the Gap on Health Care
Disparities grant program. Closing the Gap on Health Care Disparities supports coalitions that include
community organization and health provider organizations to improve access to health care and support
services for groups experiencing health care disparities based on race, ethnicity, immigration status, age,
mental illness, and sexual orientation. The Foundation supports initiatives that take a comprehensive
and innovative approach including collaboration between providers and community stakeholders. This
program area is in the third year of a planned three-year grant cycle that will end in September 2011. In
2010, eleven grants were distributed totaling $1,250,000, of which $1,142,728 was distributed in 2010.

These important initiatives help to “cross the quality chasm” that poses a serious risk to anyone who
receives medical care.

Providing education support to targeted students:

http://www.ahealthyme.com/
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Blue Cross Blue Shield of Massachusetts has a significant partnership with the Private Industry Council
(PIC) to provide summer employment to Boston Public High School students from Brighton and Madison
Park High Schools. This program helps businesses develop the workforce they need and helps Boston
area students gain access to career opportunities and higher incomes. Last year the Company employed
78 high school interns. Working with our network of community partners, 24 of these students were
placed at nonprofit organizations throughout Boston, which helped to build capacity and get the
important work of these organizations completed during the summer months. We also provided MCAS
tutoring with the Classroom and Workplace program for those students who needed extra help with
their studies. Post-summer, we continued our commitment through the year-long “Blue Tech” program
which brought nine students to work at Blue Cross Blue Shield of Massachusetts during the school year.
Additionally, we partnered with the POSSE Foundation to provide three mentoring and summer
internships to inner-city and multicultural college students, many from urban areas, attending some of
the most competitive colleges and universities in the United States.

The Company continued its partnership with Madison Park Technical Vocational High School through the
Blue Scholars Program, a four year college preparatory program that matched 23 employees with high
performing students, providing academic and enrichment experiences. Since its inception in 2001, more
than 30 students have completed the Blue Scholars program, 95% of whom have enrolled in a two or
four year colleges and several of whom have received full scholarships to colleges such as Boston
University and Northeastern University.

Likewise, four years ago, Blue Cross Blue Shield of Massachusetts created a program to serve 11th grade
students in the Junior Ventures Program at Fenway High School. Students in the program generate
entrepreneurial ideas for a business or service in their community. With the help of 31 employee
mentors in 2010, students learned basic business concepts and methodologies enabling them to
translate their ideas into real-world business plans.

In addition, in 2006, Blue Cross Blue Shield of Massachusetts joined the Mass Mentoring Partnership,
State Street Corporation, and Boston Financial Data Services to provide students at North Quincy High
School with mentors during the school year. Throughout the 2010 school year, six employees
participated in the program and provided their mentees with an additional source of encouragement
and academic support.

Moreover, Blue Cross Blue Shield of Massachusetts continued its partnership with the Big Sister
Association and Parker Elementary School for the third year, Targeting girls 7 to 11 years of age, the
program strives to nurture the participants’ innate strengths while cultivating confidence and academic
success. Ten employees volunteered as Big Sisters and met with their Little Sisters on a weekly basis
throughout the academic year.

Finally, for the past three years, employees have volunteered to support an adult tutoring program for
English Speakers of Other Languages (ESOL) at Quincy Asian Resources, Inc., an organization that
promotes the socio-cultural and economic development of Asian Americans. During one-on-one weekly
sessions, five tutors supported the learning of 20 students and facilitated their understanding of ESOL
class work.

Demonstrating an unwavering commitment to employee volunteer efforts that support vulnerable
populations across the Commonwealth:
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There are many organizations in Massachusetts that seek to serve at-risk populations and improve the
quality of life and health status of disadvantaged and/or disenfranchised individuals. By providing
volunteer support and business expertise to organizations such as Community Servings, the Food
Project, Greater Boston Food Bank, Massachusetts Senior Games, Project Bread, and Special Olympics of
Massachusetts, we can leverage our combined resources to meet the established needs of vulnerable
populations.

Blue Cross Blue Shield of Massachusetts’ employee volunteer program, BlueCrew, offers employees the
opportunity to perform valuable community service in varied activities and for many causes and
organizations. In 2010, 2,289 employees participated in 179 service projects, contributing 15,766
volunteer hours. These hours represent a monetary contribution of $578,457. The Company’s employee
rate of participation was 64 percent, representing a 14% increase from 2009. This rate exceeds the
average participation rate of Fortune 500 companies. In 2010, we also served as the flagship sponsor for
the American Cancer Society’s Making Strides Against Breast Cancer in Boston and Project Bread’s Walk
for Hunger.

As part of our commitment to community service, in 2006, the Blue Cross Blue Shield of Massachusetts
Board of Directors created the William C. Van Faasen Community Service Sabbatical Program which
enables one employee each year to take a three to six month sabbatical leave to work full-time at a
charitable organization. The 2010 program supported the fifth recipient, who worked with the Center
for Effective Philanthropy to develop a data management system that allows the Cambridge-based
nonprofit to better support charitable organizations and the communities they serve.

Through widespread community service, charitable investments of significant size and meaningful
strategic partnerships, Blue Cross Blue Shield of Massachusetts demonstrates its commitment as an
outstanding corporate citizen. We continue to invest the resources that we can responsibly afford to
organizations that share our dedication to improving the health and wellbeing of the people of
Massachusetts.

VI. NEXT REPORTING YEAR

We expect our 2011 Community Benefits Program to be similar in size and scope to our 2010 plan.
However, we expect some change in the 2011 plan based on the Company’s new focused community
involvement strategy. Additionally, the Foundation plans to continue its strategic focus on access to
health care in 2011 with approximately $5,700,000 in grants, policy initiatives and programs.

VII. CONTACT INFORMATION

Jeff Bellows
Senior Director, Community Relations
Blue Cross Blue Shield of Massachusetts
Landmark Center
401 Park Drive
Boston, MA 02215
Tel: (617) 246-3332
E-mail: Jeffrey.Bellows@bcbsma.com
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