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Fiscal Challenges Will 
Continue in FY 2013 

• The state will continue to face fiscal challenges in FY13 due to 
national economic conditions, potential federal budget cuts and 
caseload and spending pressures across the state budget 

• These fiscal challenges will be acutely felt in the Commonwealth 
Care program, as our own caseload may increase and place 
spending pressures upon the program 

– Uncertainties related to the Aliens With Special Status (AWSS) 
population pending a decision in the Finch lawsuit 

– This potential influx is in addition to the ~15,000 MSP members 
that are expected to transition to Commonwealth Care in the 2nd 
half of FY12 as federal Unemployment Insurance (UI) extensions 
expire 
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FY13 Procurement Goals 

• For FY12, we set an explicit goal to live within a flat budget by 
improving aggregate cost efficiency of MCOs 

• This allowed us to maintain existing comprehensive benefits and 
accommodate additional enrollment despite no new resources 

• We will likely face the same types of choices in FY13 given 
anticipated fiscal pressures 

• We continue to believe that promoting better coordinated, more 
cost-effective care delivery is the right approach to cost 
containment 

– Ensure adequate access and high-quality care 

– Encourage health plans to compete and innovate 
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Planning for FY13 Procurement 

• FY13 offers the opportunity to learn from FY12 experience, where 
bold steps were taken in an effort to achieve significant savings 

– Important program changes introduced, e.g., limited choice for 
certain incoming PT1 members 

– Material shift in membership distribution among MCOs in response 
to program changes 

• Accordingly, a core component of our current FY13 procurement 
planning efforts is leveraging information gleaned from the FY12 
program analysis and oversight initiative 
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Ongoing Effort 
 

• Working closely with MCOs and our 
independent actuary, compiling claims 
and administrative data for analysis 
 

• Launched the 2nd Commonwealth Care 
member survey 

Key Questions 
 

• Has the program achieved lower cost 
through better contracting and care 
management? 
 

• What is the current CommCare member 
experience? 



Additional Considerations 

• Two additional initiatives on our radar screen for FY13 

– Risk adjustment: consider options to further enhance the precision 
of risk adjustment 

– Payment reform: evaluate opportunities to pilot incentive 
mechanisms for payment reform 
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Proposed Timeline 
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• Presentation to Board: 

– Preliminary analysis of 
FY12 program 

– Proposed FY13 
procurement strategy 

• Board approval of 
procurement 
specifications 

• Issue procurement RFP 

 

Nov 

• Data analysis 

• MCO discussions 

• Actuarially sound rate range 
development 

• Commonwealth Care 
Member Survey 

• Procurement strategy 
development 

House 2 budget 
release 

Dec Jan Feb Mar Apr 

Board vote on 
FY13 
Commonwealth 
Care contracts 

Oct 



Board Feedback 
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Additional ideas from the  

Board for potential areas of  

focus in our planning for the  

FY13 Commonwealth Care 
procurement? 

 

 

 


