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Your average Food Service Director in the DOC has to be knowledgeable in several differ 
ent areas. Knowledge of diets, medical needs and religious restrictions are fast becoming 
more of an issue. The food service staff has to communicate their knowledge of diets to 
Correction Officers and sometimes directly to inmates. Food service in a prison setting also 
has the additional burden of security issues to address. This usually works against provid 
ing nutritionally balanced meals in a timely fashion, but somehow we get it done on a con 
sistent basis. We do not have  a lot of second chances in our operation. Producing over 
33,000 meals a day throughout the system is mind boggling. Food safety and sanitation is 
another vital area of concern for the food service staff. The kitchens throughout the DOC 
are some of the cleanest in the entire industry. This is a tribute to the food service profes 
sionals we employ. All of our food service staff is certified in food safety or ServSafe. The 
food service staff's attention to detail and consistency cannot be compromised. 

Documentation and satisfying Department of Public Health, Policy Development and 
Compliance Unit and American Correctional Association standards is another aspect of 
the job that separates this group of food service professionals from all others. Another little 
known fact is that most , if not all of the food service staff is part of an emergency response 
team or F.E.D. (Food Emergency Deployment Team) that in years past, responded and 
supported Red Cross and Salvation Army efforts at Worcester and Needham fire sites. 
This group is ready, willing and able to handle any task at any time. 

Another point of interest is the escalating cost of food and how the food service staff has 
responded this past year. In most cases this group has been able to operate at a cost of 
$2.91 per inmate a day, when most of the country is operating at $3.15 to $3.45 per inmate 
a day. It’s just another feather in the DOC Food Service Division’s cap. 

DOC’s Food Service Directors 

Food Service 

Division 

By Chris Gendreau
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Commissioner Clarke elected ACA President 
By Diane Wiffin 

DOC Commissioner Harold W. Clarke has been chosen to lead the American Correctional Association (ACA).  Founded in 1870, the 
ACA is the world’s oldest and largest international correctional association.  The ACA is based in Alexandria, Virginia. 

Commissioner Clarke was elected to serve a two year term by the Association’s 22,300 members during its 138 th Congress held recently 
in New Orleans.  He was considered the visionary to help the Association shape the future of corrections, bringing together various 
voices and forging coalitions. 

“I am honored to have been chosen by my peers to serve as President of the ACA.  This is a tremendous opportunity for Massachusetts 
to influence the future of corrections in the United States and abroad,” said Commissioner Clarke. 

Commissioner Clarke, who took the helm of the DOC last November, is Past President of the Association of State Correctional Admin 
istrators and a faculty member of the National Institute of Corrections.  He has served as a consultant representing the National Insti 
tute of Corrections in several states including the Department of Corrections in St. Croix, U.S. Virgin Islands. He also has consulted for 
the U.S. Department of Justice. 

IGCs Acknowledged for 

Making a Difference 
By  Kristie Ladouceur 

Institution Grievance Coordinators do 
not have an easy job but they do have 
an important one.   IGCs are the indi 
viduals in your institutions taking care 
of business behind the scenes.  They 
are the staff responsible to address in 
mate grievances through fair and im 
partial investigations.  Additionally, 
they play a valuable role in addressing 
climate issues and trends. Even more 
significantly they strike an important 
balance between right and wrong each 
day, which contributes to the depart 
ment’s ability to maintain safety, secu 
rity and operations within our facili 
ties.  Often times their hard work goes 
unnoticed but, on September 17, 2008 
the department took time to formally 
recognize 35 Institution Grievance Co 
ordinators for making a difference dur 
ing the first IGC Appreciation Day. 

The event was held at NECC and 
brought department staff from differ 
ent disciplines together to say thank 
you and recognize the accomplish 
ments of these talented staff. Commis 
sioner Clarke, Deputy Commissioner 

Bender, and Assistant Deputy Com 
missioner Spencer each took the time 
to speak about leadership and the im 
portance of Institution Grievance Coor 
dinators within our facilities. 

Each Institution Grievance Coordina 
tor was presented with a certificate of 
appreciation and a small gift to repre 
sent the department’s gratitude for a 
job well done followed by some deli 
cious NECC culinary fare. 

Sgt. Kimberly Kenney of MCI Norfolk 
received the honor of “IGC of The 
Year” for 2008.  Sgt. Kenney received 
this award as a result of her mission 
driven performance.  She is recognized 
as an individual who is not afraid of a 
challenge, someone who embraces 
change for the good of the agency and 
who also understands the importance 
of followthrough to make change hap 
pen.  Sgt. Kenney was also acknowl 
edged for her commitment to the 
grievance process and for providing 
training to new Institution Grievance 
Coordinators. 

Institution Grievance Coordinators 
truly deserve our recognition and it 
was an honor to share this day with them. 

Sgt Kimberly Kenney and 
Commissioner Clarke 
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RTC 304 Graduation 
By William Dupre 

On August 7, 2008, there were 136 Correction Officers, two Correction Officer Head 
Cooks, 12 Correction Program Officers and two Recreation Officers participating in the 
graduation and induction ceremony at Mechanics Hall, Worcester, Massachusetts. The 
ceremony was highlighted by the presence of Undersecretary Mary Elizabeth Heffernan, 
Commissioner Harold W. Clarke’s welcome address and keynote speaker John J. Larivee, 
Chief Executive Officer for Criminal Resources for Justice. 

John Larivee’s message was inclusive of the theme of prisoner reentry and how to maxi 
mize the opportunity corrections has to enhance public safety. John emphasized four 
principles that are consistent with the Department’s Core Values to guide recruits in their 
responsibilities: 

Listen – “The single most important principle in the field of interpersonal relations” 

Focus on Behavior – “Focusing on behavior we can facilitate the learning of good behav 
ior by rewarding it and modeling it” 

Offer Choices – “Our problem solving skills are honed by considering choices and under 
standing the consequences of those choices” 

Welcome Change – “People change, though it is difficult and scary. You can make it less 
so by encouraging and supporting inmates’ efforts to change” 

The book Maconochie’s Gentlemen was recommended as an approach to running a 
prison colony in the 1840’s where prison reform flourished under extreme conditions of 
corporal punishment, to the development of a rational and humane system of rewards 
and accountability. 

Recruit Training Class (RTC) 304 President, Correction Officer Michael R. Gallagher, de 
livered an inspiring commencement speech accentuating the continued demand for team 
work, unity and espritdecorps displayed in the Academy to continue throughout each 
recruit’s career. The ceremony was closed with a video tribute to all the graduates for the 
special commission they have earned. 

The Division of Staff Development and RTC 304 would like to extend its appreciation to 
all of the Adjunct Instructors and Field Trainers who shared their wisdom and leadership 
in assisting with the learning and growth of our newest employees. 

RTC 304 Awards 
Commissioner’s Award Banner Award 

Highest Academic Average Leadership 

Jared N. Andrade, Correction Officer Sarah M. Aquafresca, Correction Officer  RTC 304 Alpha 

Michael R. Gallagher, Correction Officer  RTC 304 Bravo 

Keynote Speaker 

John J. Larivee 

RTC 304 on stage 

at graduation. 

Deputy Commissioner Bender
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SPOTLIGHT ON SBCC 
SBCC Celebrates 10 Years 

By Amy Owen 

On September 27, 2008, the Souza Baranowski Correctional Center celebrated its 10 year 
anniversary.  Various state, county and DOC agencies participated.  The ceremonies in 
cluded the dedication of our staff dining area as the “Ted Gorman Café.”  A truly  inspiring 
tribute was paid to Ted by Lt. Michael Moran of SBCC.  A plaque was presented by our own 
Captain Robert Blood on behalf of the staff who volunteered during the September 11, 2001 
tragedy. Sergeant Curtis Keezer presented a memorial plaque honoring our employees who 
have passed away.  Our final presentation was for the family of Officer Thomas Bragan. 
Officer Bragan passed away in 2001. He was the recipient of his class flag upon graduation 
from the DOC Academy. The flag was presented to his family by Officer Ray Gonsalves, Jeff 
Bussiere, and Peter Peledeau. 

We were able to raise over $1,000 for local charities through a silent auction and the collec 
tion at the dunk tank. Our own Deputy, Anthony Mendonsa, and Captain Robert Blood 
were good sports and each took turns in the dunk booth. 

A special thanks go out to all involved: Food Service Director Steve Chomo for taking care 
of the delicious cookout, Special Ops for the interactive kids tent, the K9 Division for their 
K9 demos, the Honor Guard for demonstrating various routines and techniques, the Train 
ing Academy for the set up and use of equipment, volunteers Joe Casey, Ricardo Bennett, 
Michael Rodrigues, Rebecca Mushnick, Nick Poladian, Bonnie Werner, Stacey Haven, Dave 
Lugi, David DiMeco, Mark Gonyar, Alan Flagg, May Yang, and Susan Tremblay 

And finally thank you to the “10 Year Celebration Committee” which included Beth 

Amann, Jose Montanez, Sheila Arpano, Judy Stacey, Doreen Herr, Joy Talbot, Jill Hopkins, 

Jeff Bussiere, Pete Peledeau, Gary Jackson, Earlene Cooley and Robert Blood. 

SBCC Employee Forum for Change 

By Doreen Herr 

The Employee Forum was established due to the results of a cultural assessment study that was con 
ducted by the Criminal Justice Institute approximately five years ago. The forum, which is comprised of 
SBCC staff from various disciplines, has been established to bring forth positive changes to our facility. 
Our goal is to implement new ideas, make our work environment safer for all staff, and to open lines of 
communication which ultimately can boost the morale at this facility. Any nonunion issue can be 
brought to the table. 

The Forum meets once per month to discuss any and all issues and ideas. As of today, we have 28 com 
mittee members. We strive to bring some resolution to the ideas and issues, in a timely manner. The Em 
ployee Forum also has its own homepage on the Intranet. Discussions and any resolutions are posted on 
it to keep all staff informed. You can gain access from the SBCC homepage or under “Committees.” 

The Employee Forum has implemented a peer driven recognition program at SBCC.  The Employee of the 
Quarter is an award that is open to every discipline within the facility.  The recipient will receive a gift 
certificate, special parking place for the quarter and name put on the Employee of the Quarter plaque. 

Through suggestions and comments from the staff at SBCC, the following projects have been completed 
through the Employee Forum: splatter shields are now available to place on the sides of the sliders in 
HSU and the Special Management Unit; hand sanitizing stations were placed in areas where staff could 
not easily wash their hands; the Maintenance Department installed mirrors in the elevators so staff can 
now safely view the interior of the elevator before entering; refrigerators and microwaves were added in 
areas where staff didn’t have access to them;  the underside of chow hall tables were painted to make 
them easier to search and identify contraband with the use of the mirror; spill berms (designed for chemi 
cal spills) are now used to redirect water/urine, etc. to drains when inmates flood their cells; and elevator 
gates have been installed by our maintenance staff to limit access of inmates to secure areas. 

Also, the Forum decided to honor the eight SBCC staff that were on active military duty by putting yel 
low ribbons, with their names on a tag, around the pillars at the front entrance of the building.  As they 
returned, the ribbons were cut down and were given to them.  The last of the ribbons were cut down 
during the 10 Year Celebration. The Fallen Heroes plaque was also dedicated during the 10 Year Celebra 
tion, naming all our fallen heroes that died during the first 10 years of SBCC. 

Programs at SBCC 
By Lynn Chernesky 

Souza Baranowski Correctional Center (SBCC) offers a wide variety of programs to the 
offenders incarcerated here.  Programs are offered to all inmates regardless of sentence 
structure or if they are housed in the protective custody units. 

STP A New Direction 
By Roland Rheault, STP Unit Administrator 

On February 19, 2008, four inmates were transferred from MCI Cedar Junction and Bridgewater State Hospital to the 
Secure Treatment Program at Souza Baranowski Correctional Center.  With those transfers, the Massachusetts Depart 
ment of Correction joined a growing number of states in acknowledging the changing nature of its population. For 
many years, our correctional system has been geared to deal with a traditional population of offenders. The severely 
mentally ill were placed in state hospitals. 

Throughout the country these state hospitals have been closed and replaced by community based facilities. A number 
of these mentally ill individuals however, are violent and pose a substantial threat to public safety. Thus, the courts 
have been forced to sentence many of them to correctional systems and many, due to violent and impulsive behavior, 
are housed in segregation units for extended periods of time. 

The Secure Treatment Program (STP) was created to house this type of inmate. In order to be eligible for placement, 
an inmate must have been diagnosed as severely mentally ill and have a history of violent behavior while incarcer 
ated. Traditionally these are the most difficult inmates in our system to manage. 

Placement in the STP is an attempt to break their cycle of violence and selfdestructive behavior. Successful comple 
tion of the program could lead to placement in an open population. Completion, if possible, could take years. A life 
time of abuse and maladaptive behavior cannot be overcome in a few short months. 

Participants are encouraged to attend out of cell therapeutic programming in groups of four to six. They are escorted 
in full restraints one by one by two Correction Officers to the therapeutic cubicles. The curriculum is diversified and 
can include anger management, current events, and dealing with feelings. 

The staff assigned to the unit, both uniformed and clinical, must be strong, mature, and resilient in order to deal with 
this volatile and unpredictable population. They have participated in specific training to educate them on various 
interventions and notable symptoms to monitor.  Verbal abuse and threats are not uncommon and discipline must be 
enforced in a fair, consistent, and professional manner. Uniformed staff, in particular, find their professionalism and 
selfcontrol tested on a daily basis. 

Will the STP and other specialized units prove to have positive longterm effects? That remains to be seen. Some 
shortterm results are encouraging. What remains certain is that the era of specialized units is upon us and that we 
must adapt as an agency to meet the demands for public safety while dealing with an increasingly complex and vola 
tile population. 

SBCC programs offered by Spectrum are: Violence Reduction, Thinking for a Change, Intro to 12 Steps, Intro to Treatment, and Relapse Prevention.  Currently there are 420 inmates on the wait list for Spec 
trum.  Spectrum tries extremely hard to ensure that inmates who are within a year of their release are given priority, however, they do keep slots open for offenders with a large amount of time left and first 
degree lifers. Spectrum also offers the Reentry Workshop to all offenders who are within one year of release. UMASS Medical offers Health Awareness. 

The Education Department offers the following programs: Title I, ABE, English as a Second Language, PreGED, GED, Barber School, Culinary Arts and Computer Programming.  All offenders are encour 
aged to apply and currently there are 200 offenders on the wait list for the school.  Once an offender completes his GED or has received his high school diploma, he is encouraged to apply to one of the voca 
tional programs.  The Education Department works diligently to ensure that all vocational programs are racially balanced as well as all offenders, regardless of sentence structure, are enrolled in a voca 
tional program. Currently SBCC also offers a satellite Associate’s Degree Program for inmates under the age of 25 through Northstar Correctional Education. The SBCC Library offers law clerk training as 
well as “Read to your Child,” where  the Librarian brings books into the visiting room for the inmate to read to their children. 

The volunteer programs that are offered to all offenders are Men’s Work, Emotional Awareness, Stress Reduction, Houses of Healing, Father’s Group, Book Discussion and Alternatives to Violence.  All 
offenders are encouraged to apply, regardless of sentence structure. 

The concept of success in the unit is not measured in 
traditional terms. The following are examples of success: 

Not injuring oneself 

Socially and therapeutically interact 
ing with other inmates rather 
than remaining isolated. 

Engaging in disruptive behavior with 
less frequency. 

Asking to be placed on watch prior to 
escalating behavior. 

Providing constructive feedback to 
other inmates during therapy 
sessions. 

Warning staff of the potential for assault.
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Field Training Program COI: Bridging the Gap 
By Erik Stancombe and Matthew Syring, Division of Staff Development 

All new Correction Officers to the Massachusetts Department of Correction attend a 10week recruit training program which prepares 
them for many of the challenges they will face. Bridging the gap between the centralized training program and workplace learning 
requires a structured onthejob training program, which many correctional systems have implemented. 

The Division of Staff Development recently implemented a structured Field Training Program (FTP) for CO I positions focused on 
developing each officer’s learning capacity, leadership abilities, and problem solving skills to ensure their continued professional de 
velopment. 

The Field Training model selected for implementation is the Correction Officer Achievement (COACH) program. The COACH pro 
gram has been in place in the Washington Department of Corrections since 1997, and is considered a best practice nationally.  Based 
on the COACH model, each new officer is assigned to a Field Training Officer (FTO) upon completion of their basic training program. 
The FTO participates in the development process by observing, mentoring, and providing feedback to new officers for a oneyear pe 
riod. Unlike many traditional field training programs in law enforcement, this program does not utilize onetoone FTO supervision. 
In other words, it is not a shadowing program. The FTP relies on many staff to participate in the workplace learning process.  For ex 
ample, FTO’s will call upon staff working closely with the new officer for continuous observation feedback during the normal opera 
tions. 

MCI Cedar Junction and Souza Baranowski Correctional Center are the two institutions participating in the initial eightweek pilot of 
the FTP with graduates from Recruit Training Class 304. In July, 13 Sergeants from MCI CJ and SBCC completed the 40Hour FTO 
Certification Program comprised of various coaching, mentoring and workplace learning techniques, as well as the resources and 
tools utilized in the program. 

One of the key components of an FTO’s duties involves assessing each of their new officer’s abilities to perform essential position du 
ties. A tool known as a “Task Map” provides the basic steps and guidelines to perform those duties of a Correction Officer. These 
“Task Maps” have been developed to provide structure and guidance to the FTO and trainee to consistently align the components of 
the FTP. The field training process ensures the trainee becomes familiar with the various task maps by performing his/her regular 
duties under the mentorship of the FTO. The FTO will schedule observation sessions of the trainee and provide performance feedback 
using evaluative criteria contained in the task maps. The trainee is formally assessed on all the task maps prior to the completion of 
the FTP. 

In the coming months, the Division of Staff Development is hoping to have a documented success of the initial pilot of this program. 
A second pilot of the program is scheduled for graduates of Recruit Training Class (RTC) 305 beginning in December. Two additional 
institutions will be selected to participate in the RTC 305 FTP pilot program. Ultimately, the goal will be to fully implement the FTP 
throughout the Department, thus allowing all new officers to continue their basic training throughout their probationary period for a 
total of nine months. 

The Sergeants involved in the initial pilot of 
the Field Training Program are: 

Left to right: Front; AnnMarie Aucoin, Bruce 

Erickson, Dinarte Rego, Kurt Demoura, Middle; 

Chris Shlimon, Daniel Sullivan, William Boggs, 

Richard Costello, Curtis Keezer, Jason Kurzeski, 

Back; Edward Mack, John Kearnan, and Troy 

Kasper. 
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SMCC wins this year’s Institution Challenge 

Three of DOC’s Finest 
Lt. Ronald Bissonnette (left), Lt. Brian Collins (center), and Lt. Mi 
chael Gambale were three members of the 89th Training Academy 
Class. Their formal training and initial friendship began on the 
grounds of the training academy located at Medfield State Hospital 
in the spring of 1982. Over the span of 26 plus years, the three lieu 
tenants have held various posts throughout the Department, repre 
senting 14 institutions and divisions. Currently all three hold posi 
tions at MCI Norfolk. A cell fire within the segregation unit at MCI 
Norfolk assembled the three together again to unite in assisting each 
other in life saving measures on a disruptive inmate. These lieuten 
ants are part of the group from MCI Norfolk who are receiving the 
Joseph Ribiero Award of Valor at the Beyond Excellence Awards on 
November  7, 2008 at Lake Pearl Luciano’s in Wrentham. Congratu 
lations! 

DOC and Norfolk DA sign MOU on CO safety 
By David Traub (Norfolk County DA Director of Communications) 
and Diane Wiffin 

The DOC and Norfolk County District Attorney William R. Keating signed 
an agreement  on August 19, 2008, formalizing how all crimes inside the state 
prisons in Walpole and Norfolk will be investigated . 

“From the Correction Officer’s standpoint, there has been a real concern that 
assaults made on them by inmates are downplayed as just being part of the 
job,” District Attorney Keating said. “And there has been a concern raised by 
inmates and organizations that advocate for the civil rights of inmates that 
assaults against them have been treated differently because of their status as 
inmates.” The Memorandum of Understanding (MOU) formalizes, in writ 
ing, exactly how all cases will be investigated and when those investigations 
will be handled by outside authorities to avoid any accusations of conflict. It 
also creates a template and a framework that Keating hopes will remain in 
place for future District Attorneys and DOC leadership. 

“This formalizes, for the first time, how investigation and criminal prosecution of crimes committed inside DOC facilities will be 
used to protect the men and women that society relies on to run correctional facilities, and protect the civil rights of the incarcer 
ated,” District Attorney Keating said. “We are very pleased to have the partnership of Commissioner Harold W. Clarke and his staff 
to make this happen.” Clarke praised the efforts to enhance communication and cooperation between law enforcement professionals 
and said,  “This will improve the safety and security of staff and inmates at the DOC.” 

Commissioner’s Cup Golf Tournament 2008 
By John O’Malley 

On October 6, 2008 the DOC revived the Commissioner’s Cup Golf 
Tournament, which had been discontinued in 2001.  Twenty teams 
totaling 82 individuals converged on the Juniper Hills Golf Course in 
Northborough, Massachusetts for a great day of golf and camaraderie. 
Teams consisted of DOC employees from several disciplines, a former 
Commissioner, DOC retirees, Parole staff, a county Sheriff and staff 
from Essex and Hampden counties. The winning team consisted of 
DOC employees David Lugi, Jason Ruschioni, Tony Mendonsa and 
Larry Weiner with a score of ten under par.  We hope to have even 
greater participation next year and organize the tournament as a chari 
table benefit. 

Left to right: 
David Lugi, 
Jason 
Ruschioni, 
Larry Weiner 
a n d  T o n y 
Mendonsa. 

FrontLeft to Right – DA William R. Keating and Com 
missioner Clarke . Back –Left to Right – Captain John 
Gallagher of MA State Police, Sergeant Patrick Barrett 
of the DOC, First Assistant DA Brian Mahoney, Dep 
uty Commissioner James Bender and Nancy White, 
General Counsel,  DOC Legal.
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When the Shift Ends...Gerri Riley 
By Cara Savelli 

It all started in junior high. Gerri Riley, just a kid 
growing up in the neighborhood, decided to give 
softball a try. She missed the first day of tryouts, 
but made it to the second day. By the end of it, 
her coach was calling her “rocket arm,” and she 
was hooked. 

By the time she attended Northeastern University 
she was playing in a league in Mansfield, MA. 
Playing competitively took her to both state and 
national tournaments.  It was the national tourna 
ments that took her to the Disney Wide World of 
Sports Complex in Florida, but it was her consis 
tent  involvement in the sport throughout the 
years that got her and her team, Kohler’s Fair 
Warning, inducted into the New England Softball 
Hall of Fame in March 2008. 

Gerri has been playing with Kohler’s Fair Warning since 1997 and has played 
on more than 15 teams out of communities like Jamaica Plain, Taunton, and 
Wrentham not to mention she’s been nominated as MVP on more than a few 
occasions! When asked if anything carried over from playing on softball teams 
to her work here at the DOC as Director of Reentry Services, she can’t stress 
the importance of  teamwork and communication. She thinks it’s important to 
teach kids and people early on, on a fundamental level, that teams that work 
well together can accomplish almost anything. 

Although time has passed from her early softball league days, Gerri has main 
tained her friendships with old teammates and when asked what was in store 
for the future, she says umpiring would be something she would consider. 

Some of her awards


