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As I reflect back over the last twenty years, apart of what I will do tonight is 

talk about history. Those who do not know history are destined to repeat it. 

Maulana Karenga constantly reminds us that historical memory is incredibly 

important to a people. I will try to connect us with that history as we talk this 

evening. 

Certainly it is good to be here on an evening when you honor John O'Bryant.\ 

I am reminded of something Dr. James Turner-many of you know him-said a few 

months ago. He said many of us are of the race but not for the race. It seems to me, 

based on what I have heard, that John O'Bryant, as co-founder of the Black Political 

Task Force, was not only of the race, he was without question for the race. We need 

more people who are not only of the race but for the race. 

It is .a real privilege to be here this evening. I would like to try to put this 

moment in historical context. Bill Owens, Jemadari Kamara, and Tony Van Der 

Meer: the question is, where were we twenty years ago? What were we doing, 

Brother (Charles) Yancey, twenty years ago? It is useful to remind ourselves that 

twenty years ago we were in Gary, Indiana. Twenty years ago, we helped to convene 

the National Black Political Convention, one of the pioneer movements, one of the 

pioneer events of our lifetime. Twenty years ago we created the first African 

\ John D. O'Bryant, vice-president for student affairs at 
Northeastern University, died July 3, 1992, after suffering 
a heart attack. An educator and political pioneer, he was 
elected to the city's school committee in 1977, the first 
African-American chosen in this century to serve on the 
panel. Mr. O'Bryant was president of the board for two 
terms. 
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Liberation Day-twenty years ago, the movement was really moving on. 

This year, 1992, is important for other reasons. It is, and this has gone 

unnoticed, the seventy-fifth birthday of Fannie Lou Hamer-Fannie Lou Hamer, that 

outstanding grassroots leader from Ruleville, Mississippi, an unlettered woman who 

rose up from out of her poverty to declare that she was "sick and tired of being sick 

and tired." Out of her own vision and guts and sinew, [she] went to Atlantic City in 

1964 to challenge the Democratic party, to create out of her own energy, along with 

other people, the Mississippi Freedom Democratic party. Fannie Lou Hamer would 

have been seventy-five years old this year. 

It is also an incredibly important year because this is the year in which 

America will seek to celebrate something called the quintcentenary of Christopher 

Columbus's so-called discovery of America. He was a European who was wandering 

aimlessly throughout the Caribbean and was beneficently discovered by Native People 

and who in exchange for that act, betrayed them. Five hundred years since this great 

act of betrayal, 1992 is important because it is important to know that the brutality 

of this society did not begin twelve years ago. American society has always been 

brutal for the masses of people of color-Africans and Native People and Latinos and 

poor and working people. This is one of the things we need to remember in 1992. 

I would also like to put 1992 in historical context with another little quotation 

or two from a document that some of you have perhaps forgotten and may have on 

your shelves somewhere. Allow me to read as follows: 
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things change, the more they stay the same.2 

Again, historical memory is so incredibly important. Twenty years ago we said 

this: "The crises we face as black people are the crises of the entire society." 

Translation: There is nothing wrong with black people, there is something wrong 

with the system under which we live. This document says, "They go deep to the very 

bones and marrow, to the essential nature of America's economic, political, and 

cultural systems. They are the natural end-product of a society built on the twin 

foundations of ... racism and ... capitalism." You say, well, brother, historical 

memory is all right, but we don't want to remember those things. 

We like to act as if racism does not exist in this society (some of us) and we 

sure don't want to deal with the question of capitalism. We sure don't want to deal 

with the fact that we live in a society, and have for many years, where the few exploit 

the many in their best interest. In the final analysis, we live under a system of white 

domination, a system of white supremacy. That system not only exploits black 

people, it exploits large numbers of white people who, because of racism, do not 

understand that there are more white people on welfare than black people, more 

white people on food stamps, more white people on every social program that you can 

name than black people. They are into their whiteness even as they are exploited by 

the same forces who rip off black people and the masses of people in this country 

every day. 

2 Mandela is the name proposed for an independent black 
municipality within the city of Boston. Efforts to 
incorporate such a community began in 1986. 
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We also said this twenty years ago. We have to tell our black elected officials 

this because they have become disconnected from the vision which said that" ... all 

truly black politics must begin with this truth: The American system does not work 

for the masses of our people." [This] doesn't mean that Ron Daniels won't do well. 

I have a couple of degrees. I might manage to do reasonably well, although those of 

us who are degreed still make less than our white counterparts. If you can make 

$100,000, $150,000, or $200,000 a year, racism becomes somewhat of an 

inconvenience, unless you are caught at the wrong hour of the night in Bensonhurst 

or Howard Beach (N.Y.). Then it might be a little more painful. It becomes an 

inconvenience at that level. It is not so much those of us who sit in this room; the 

question is that the system does not work for the masses of our people and " ... 

cannot be made to work without radical, fundamental change." 

This paragraph goes on to say: "Indeed, this system does not really work in 

the favor of the humanity of anyone in America." I site these passages because as 

we talk, in this election year, about what we ought to be doing and what are the 

conditions for change, a part of [the answer] is to go back to look at our history, to 

look at who we are as a people, and to look at the challenges we face in terms of 

meeting our own tradition. One of the things that we have to talk about is 

recapturing the vision-the vision and the capacity to contest for power. The vision, 

the vision, the vision-where there is no vision, the people perish. What we are faced 

with over and over again, now more than ever before in the last twenty-five years, 

is black political leadership-black leadership, period-which is compromising, which 
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the young brothers and sisters are saying are sellouts. They look at Malcolm X and 

they love Malcolm because they say Malcolm was no sellout. 

What we see now is that we have become a part of the system. We have 

become systematized. We begin to play by the logic of the rules that have been laid 

out, as opposed to [breaking the rules}-I don't want to be like the Burger King [ad]. 

but sometimes you do have to break the rules. You have to break out of the mold 

because the rules were not made for oppressed people in the first place. They were 

made to contain and constrain us. 

We have talked about the question of vision and the question that Jemadari 

talked about as he stood here: the question of capacity. I want to talk about capacity 

in just a minute as I talk about the fact that [what] we need in our community [is] 

capacity-building institutions. Before I say that, let me just say something about the 

nature of black politics. The other thing we have to struggle for-those of us who 

work in the community, my sister here who has built an institution, Chuck Turner 

who has been out here for years-we have always said-those of us who come out of 

a tradition of community struggles-that politics is not just elections, that the elected 

officials do not have a comer. As Malcolm X said, it must be the "ballot and the 

bullet." I use the "bullet" figuratively speaking so if the press is here you all will 

understand what I am saying. It is about the ability to use your ballot effectively, but 

it is also our need to be in the streets. 

Before we had seven thousand black elected officials, we were making 

enormous progress because black people and others were in the streets engaged in 
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a struggle based on our critical needs and the sense that we were human beings-our 

sense of self-respect and dignity. Today, we have become so ingrained in the system 

that now we cannot even march in the streets to challenge the system that oppresses 

us. Politics is what Chuck Turner is doing; politics is what my sister is doing; the 

Black Political Task Force is politics; what Mel King is charging us to do in terms of 

Mandela is politics. It is not just elections. It is elections and community organizing, 

community struggles, building institutions. Anything that an oppressed people does 

to amass the capacity to transform their condition as an oppressed people is, by 

definition, politics. We have to be clear on this question of [the] definition of 

[politics]. 

Let me now move to the question of matching vision with capacity. In that 

regard, let me suggest quickly five institutions that every community-every African 

community-in this country ought to have, in my judgment. Mel King has already 

touched on one of them as we talked about unity. 

Every community in this country-every African community-ought to have 

a united front. These are not new ideas. I am simply trying to remind us of some 

of the things that we have already done that we have forgotten in terms of our 

past-our immediate past. Just fifteen years ago we were talking about united 

fronts. A united front is not a unitary organization; a united front is an organization 

that says everybody can belong irrespective of ideological persuasion. It is based on 

the principle of "united without uniformity." It is difficult for all ofus as black people 

to agree on everything so we should talk about operational unity. Bring everybody 
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into the room-the Elks, the Masons, the Democrats, the Republicans, the 

Independents--on the basis of the fact that we will probe for a common agenda based 

on specific issues. 

We may not agree on everything; we certainly will not, because we have 

different ideologies. We cannot have a bland appeal to unity because I can not unify 

with everybody. Clarence Thomas and I do not have a hell of a lot in common in 

terms of issues. Clarence Thomas was not Thurgood Marshall. That is one of the 

things we are now facing in the black community; being black is not enough. We 

have had some real awkward circumstances we have had to face. The Clarence 

Thomas [nomination], the Mike Tyson rape case; we have had to get all caught up in 

[the question of] what it really means to be black. For me, black is not just a skin 

color; it is a set of principles. It is beyond the surface skin analysis. It is about a set 

of ideas and values and principles that we stand on. I unite with those who unite 

with me in that regard. However, if you are in another ideological school, even if you 

are cosmetically black, I am willing to talk to you, but let us find out what it is we 

agree on. 

At least once a month, every organization and institution in Roxbury or in 

Boston, in the black community, ought to be sitting around the table-the Urban 

League, the NAACP, the social workers, everybody. It is in our common interest to 

decide to find out what each organization is doing and what issues we can take up 

in common. That is so intelligent. We moan and groan and complain, many of us, 

about what is happening in the Jewish community, but the fact of the matter is, the 
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kind of institutions I am talking about exist inside the Jewish community. They are 

organized in terms of the congresses and various other institutions that enhance their 

capacity and we have got to be intelligent enough to operate in our own self-interest. 

In operating in our own self-interest-I do not care what your ideological persuasion 

is-as black people, as Malcolm said, we are not victimized because we are Elks, or 

Masons, or Republicans, or Democrats; we get victimized for one reason-because we 

are black. On that basis, even though we may have ideological differences, let us 

come to the table and figure out how we can use our resources efficiently as African 

people. [Therefore], the first institution we need is a united front. 

Secondly, we need a black voter mobilization project. Every African community 

in this country should strive to register 90 percent ofits voters and get 90 percent of 

its voters to go to the polls on Election Day. If we do that, all of a sudden we are 

going to exercise power disproportionate to our numbers. We still have 8 million 

African-Americans in this country who are not registered to vote and far too many 

who do not go to the polls on Election Day. Voting in large numbers frightens the 

enemy to death. We are always threatening; white folks are always afraid that we 

just might do something. Voting is one of the things that we should do. We should 

mobilize and organize our people and that is nonpartisan. Just getting a big black 

vote out, all of a sudden, has people contending and contesting and doing what John 

O'Bryant said, Mcoming by to see you every now and then, checking to see who you 

are." In this game of political power, it is not how good you look, whether you have 

a Gucci bag or not, it is about whether you have votes or money or both, or the 
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capacity to disrupt. If you do not have any of those things, in this game, you can huff 

and puff and blow, but they will say, "not by the hair of my chinny chin chin." It is 

a cold power equation that we have to begin to deal with. We must organization 

black voter mobilization projects. 

Another institution that we need [is] the kind of project that Jemadari is 

dealing on; I call it a prototypical center for community organization and 

development. It is the kind of project that can help our young Sister Magymba, who 

is the leadership of the future-and the leadership we need right now. 

We must have institutions in the community that can train people to do 

[organizing]. In the old days, we cut our teeth on organizing. We used to run around 

talking about how we were organizing. We were learning how to organize 

communities and do power structure analysis; that was an honorable profession. We 

were broke, but we were organizing. We were out there organizing around critical 

issues, and learning how to do stuff. We now have a young generation of people 

coming behind us who know how to rap but have no sense of their community, who 

are out there, who want to do, but who have not been trained to be organizers. You 

cannot blow onto the stage of the history and change things instantly; it will not 

happen. We need institutions in the community-independent schools, cooperatives, 

community development corporations, training centers-that will train not only young 

people, but grassroots people how to wage the struggle to contest for power. 

Next, we need independent black political organizations. I will come back to 

that one in a minute because I want to talk more extensively about IPOs because 
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that is what the Black Political Task Force is all about. 

The last institution, the fifth institution, that we need in every community is 

a Black United Fund. We cannot continue to go through life paying for what we want 

and begging on our knees for what we need. That is what Mel King is saying in terms 

of the draft I have quickly read. At some point, with $300 billion in gross annual 

black income when do we affirm as African people that we are prepared to be about 

developing our own businesses? We moan and groan about the NAACP but most of 

the money for the NAACP comes from white people. He or she who pays the piper, 

or whatever corporation pays the piper, picks the tune. The Urban Leagulr-most [of 

their] money comes from white America and white corporations. The United Negro 

College Fund-which has produced and saved more minds than any of the 

predominantly white colleges in this country, produced most of our most authentic 

and aggressive leadership-is mostly financed by white money, not by black people. 

What we are buying is $150 Nike shoes and all kinds of exotic jackets and all kinds 

of funny items that we do not even know the name of. They create all kinds of stuff 

for us to buy. A few years ago it was platform shoes and all kinds of crazy stuff that 

they marketed just for the colored peoples of the world. We want to be colorful. But 

we are colorful at a cost; a cost that is infiatedjust for us. We [need to] master what 

DuBois talked about, [what] Garvey and Mary McLeod Bethune talked about, that 

out of our own pockets we have to put the resources on the line for our own self

development. That means a Black United Fund in every community across this 

country. 
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Political task forces are so important because we, as black people, cannot just 

be out here accepting politics as usual. We have a unique responsibility to take this 

political game and do it a special kind of way .... First of all, it must be based on 

principle. One of the principles that we must always fight for is fundamental change. 

Some of you may not have been at the Black Power conferences. Well, I was there in 

1967 in Newark, in 1968 in Philadelphia, and [at] the Congress of African People in 

1970 in Atlanta. "That is a long time," they say, "this brother's going back to ancient 

history." We better go back to ancient history, because we have forgotten from 

whence we've come. Let's go back to Black Power conferences. What did we say 

about political leadership? We said it is the function of political leadership to always 

expose the contradictions and hypocrisies of the system. We knew in 1967 and 1968 

that we lived in an unworkable system for black people. So, we said when you get 

elected to office, do not get up there and say, "Only in America could I have the 

privilege and honor"-a flag all in the background and everything-"I'm so happy to 

be the first black . . . " 

Then you forget why we elected you. You become superfluous and unimportant 

and irrelevant because you have forgotten the mission. Our mission was to 

constantly expose the nature of the contradictions. Black elected officials 

today-Reaganomics created a mess-have been reduced to managing the mess 

instead of telling our people that it is a mess and that only through fighting for 

fundamental change can we correct the mess. Lead some marches and 

demonstrations-mayors can do that, too. 
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We elected black people because we really thought that it would make a 

change. Then you take over city hall and you find out there is no money; it is not 

your fault, but you are going to act responsible, act like you are in charge. [In 

reality] you are not in charge of anything because the resources are not there for you 

to do anything. So, stop lying to the people. Tell the people there are no resources 

here. The defense budget is too big, there are not enough rich people and 

corporations paying taxes. The rich are getting away with murder. Tell the people 

the truth. And when you tell the people the truth they will have respect for you. 

But, what do we do? Well, we will convene meetings to figure out how to cut 

into the bone, all into the marrow, take off your leg, and then expect the people to 

respect you. That is why many black people are disillusioned with politics, with 

electoral politics, because they thought that if we elected black people there would be 

change, but what [has happened is] that we have become the custodians, managing 

the mess as opposed to trying to deal with changing the mess. 

The second thing we said about black elected officials was that we should be 

in a position to organize the unorganized. Almost no black elected official I know is 

a part of an organization. They are just like white politicians--elect me and I will 

see you two years from now. 

What we ought to have in each congressional district, each senatorial district, 

each councilmanic district are participatory organizations, where you are asking the 

people, consulting with the people, demanding that the people let you know what 

their positions are on issues. But, that takes some energy. It takes some organizing 
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skills. It means that you do something other than just go up there and administrate 

and manage the mess. Right now, you can not manage the mess. Get the people 

engaged in a participatory process. That is why it is important-as we suggested 

twenty years ago, we have to develop black political agendas and black political 

organizations. That's why I'm pleased with what the Black Political Task Force is 

doing in terms of helping to select candidates. We do not need the phenomenon of 

these pop-up Negroes-everybody pops up and wants to run for office. There must 

be criteria and a process used to select candidates to run for office. 

Principles, principles, principles. What has your history been? Where have 

you been lately? What is your contribution to the folk? All these things become 

important, not just that "I want to run for office." Have you paid any dues? These 

things become important. Then what we do is what? We ask the people to come 

together in agenda conferences, bring the people together, say what is the agenda. 

Then we use that agenda to do what?-to ask candidates where they stand on the 

agenda. When they are elected, we hold them accountable, because we are going to 

hold them accountable to what?-the agenda, not their hairstyle, not because they 

have the most colorful piece of Kente cloth on, not who they are talking to. It is the 

agenda-no permanent friends, no permanent enemies, but a permanent black 

political agenda. That is what we are talking about. We need to spread that 

technology; it is not as if we do not know these things. We need to spread that 

technology of holding agenda conferences and developing candidate report cards all 

over the country. 
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In Memphis, Tennessee, what did they do? They called together a black 

political convention to select the black person to run for mayor. On August 29 (1992), 

in Jackson, Mississippi, they [had] a people's convention to select the person they 

wanted to run for mayor. That is what we need to be talking about. None of these 

egomaniacs jumping up because they want to run. [We need to know] what the 

people say, and we need to organize the people in order to make that happen. I 

believe this profoundly; we must turn to the people for suggestions. 

Let's look back to another program, the OEO program, the so-called poverty 

program and the "good old days." You remember maximum feasible participation of 

the poor? There was nothing wrong with maximum feasible participation of the poor 

and citizen participation, except that it was working. What do I mean by that? All 

of a sudden grassroots people began to march on city hall, they began to demand 

input; and out of the minds of people who are supposed to be irresponsible, who do 

not know how to manage their budgets and who are supposed to be sloppy, slovenly, 

and lazy, out of their minds and brains came some of the most ingenious ideas. They 

began to fight against slum landlords and police brutality, and all of a sudden, 

Richard Daley in Chicago said, "Wait a minute." He called Lyndon Johnson and said, 

"Wait a minute, boss, you've done let something out here we can't contain." 

So we have to have some amendments. You all remember the Green 

amendment? They gutted the poverty program, because it was working. People were 

on the streets passing out leaflets, knocking on doors; they were creating 

participatory structures that people could tap into. We have to go back to that. In 
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the final analysis, like "able" Mabel Thomas, the black state legislator of Atlanta, 

Georgia, says, "We are the leaders we've been looking for." It is not going to be Perot, 

riding in on a white horse and stumbling around leading us somewhere. It is not 

going to be any magnificent anybody from anywhere. When you look in the mirror 

in the morning, you are the leader. In our communities, we must see average, 

ordinary people as the leaders; we must give them the confidence that they can 

contest for power. We need go to our people to ask them how to have input into 

policy formulation and the monitoring of policy. 

We need to alter the rules of city council and the legislature so that people's 

participation will count and matter. Then people will not only vote, they will be a 

part of a live and living democracy. We do not have that at the moment. It seems 

to me that these questions of principle process, of agenda development, of candidate 

selection and accountability, policy formulation and monitoring are key tasks which 

we must be about. 

Let me now turn to the 1992 election . . . There are those of you who have 

made up your mind that somehow we are so desperate after twelve years of Reagan 

and Bush that we must now choose the Republicrats over the Republicans .... We 

must always fight for what we believe in; it is better to fight for what we believe in 

and lose in the short term, than to fight for something that we know in our heart of 

hearts and guts is wrong and win. In that winning you are really bringing down the 

same oppression on your own head. 

We just witnessed at the Democratic Convention in New York City-where 
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they swept the streets of the homeless, where they made it cosmetio-a well

choreographed show for these new, emerging candidates, the candidates who are 

going to be in the White House. The question is not whether [Gore and Clinton] will 

land in the White House, the question is what difference will it make. Some of you 

say it will make a fundamental difference. I beg to differ. It may make incremental 

difference, but it will not make a fundamental difference. 

I started [this talk] deliberately with the Gary convention; the question is [one 

of) racism and capitalism. The question is not whether we want a more beneficent 

slave master on the plantation, the question is can we get rid of the plantation? 

What did (Nelson) Mandela say?: "We don't want our chains made more bearable, 

we want the chains to be broken." That is a fundamental principle that we have to 

stand on. My job is to be your conscience because we forget; we forget what has 

happened in our history. Therefore, we are always plagued. Those who do not know 

their history are destined to repeat it. You all forget that in the Democratic party 

there is an entity called the Democratic Leadership Council. ... In the face of defeats 

suffered by the Democrats at the hands of the Republican party, they said we must 

adopt a new strategy. In essence, that strategy was to become more like the 

Republicans-to move away from labor, to move away from black people, all these so

called special constituencies. And yes, we are a special constituency, [when] half of 

our children are in poverty, a third of our women and a third of our senior citizens, 

a third of [all] black people live in poverty. Our income is only 56.2 percent of white 

income; we have 31 percent of our people with incomes of less than $10,000 a year 
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while only 14 percent of white America is in that category. One out offour black men 

are in prison or some form of correctional supervision; [there are] more black men in 

prieon than in college and universities. We are a special·interest group in this 

country; we demand special attention. I am not afraid to be called a special·interest 

group. When they say we have been messing around with them black folks and labor 

too long, let us not forget how Reagan came to power; he came to power playing the 

race card. 

In 1976 we were going to run an independent candidate for president because 

we were already nervous about Jimmy Carter, because Jimmy Carter came in saYing 

"trust me." There was already a backlash against black people's progress. White 

people were saYing black people are moving too fast, too fast. You're beginning to 

take white rights away. And Jimmy Carter said, "See that backlash, now you all 

black folks come along now but you have to trust me." It was really Jimmy Carter 

who started the program of increases in defense spending, cutting social programs, 

and creating tax loopholes for the rich. Some of you forget the last time we had a 

Democrat; do you remember that funny name called stagflation? Have you forgotten 

about that? That was under a Democratic administration. You should remember 

that Ronald Reagan won because we were so disaffected as black people with Jimmy 

Carter, because Jimmy Carter was ignoring the interests of black people. And some 

of us ignored Jimmy Carter in 1980. 

Even as we look at the Reagan revolution, of increases in defense spending, 

huge tax loopholes for the wealthy, and the gutting of social programs, did you forget 

20 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

that there was a Democratically controlled Congress? Tip O'Neill was up there 

running the show for the Democrats. The Reagan revolution would not have been 

possible without the votes of the House of Representatives and the Congress which 

the Democrats controlled. Remember the Boll Weevils? They were Democrats 

(Malcolm called them Dixiecrats) who repeatedly and consistently voted with the 

Republicans. 

We should not get infatuated; we should not be desperate for a Democrat, 

particularly when they have said to us live on television that what they are getting 

ready to do is [make a] move for those Reagan Democrats. These "new" Democrats 

are telling us that they are going to the suburbs, they are moving this party to the 

center so that they can compete for the people they lost, ignoring the fact that the 

biggest political party in America today is not the Democrats, it is not the 

Republicans; it is the 91 million people who did not register or who did not vote in 

1988. Seventy million are not registered to vote, two-thirds of them are low-income 

people. Why doesn't the Democratic party roll up its sleeves and organize the masses 

of dispossessed people in this country? Instead of doing this they choose to move to 

the center. It was Bill Clinton who has repeatedly insulted Jesse Jackson. In 1988, 

he was saying the Democratic party would be better off without Jesse, who came to 

the table with 7 million votes-more than any Democrat who lost the nomination in 

the history of this party. Jesse has his problems; he has his hang-ups sometimes, but 

we cannot ignore his contribution-7 million votes. He goes to Cleveland and Clinton 

says you are not invited to the meeting of the Democratic Leadership Conference. He 
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had to go across town and organize his own meeting. [It was Clinton who] recently 

went to a meeting of the Rainbow Coalition with Sister Souljah; went right into the 

man's house, and insulted Jesse Jackson right in his own house, at a national 

meeting of Jesse's Rainbow Coalition. That was Bill Clinton. [He did this because 

he] was not speaking to you; he was speaking to white America. 

I am not going to let you forget that it was Bill Clinton, who is from a right-to

work state, [who] every time he has had a choice between big business and labor, has 

chosen big business. Every time he has had a choice between the environment and 

big business he has chosen big business. In fact, the White River in Arkansas is 

flowing over with the chicken drippings from the Tyson Corporation, destroying the 

environment because he chose big business. It was Bill Clinton who made a point of 

executing a mentally deficient African-American prisoner as a way of making a point. 

It was Bill Clinton, a Rhodes Scholar-when you are a Rhodes Scholar you are 

supposed to be really intelligent, right?-who was habitually golfing in an all-white 

country club and did not know he was doing it. Rhodes Scholar, Bill Clinton. 

What we now have is one party with two branches-a conservative branch that 

is the Republicans and a moderate branch that is the Democrats. What we need 

more than anything else is a dynamic movement-a movement that African

Americans will lead based on the right vision and the right principles. What we are 

really talking about is social transformation. What we are really talking about is a 

new society. That is why my Campaign for a New Tomorrow is about political 

education; it is about mobilizing and organizing the unorganized, and it is 
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uncompromising on certain questions. 

We need a domestic Marshall Plan. Fifty billion dollars for the urban ghettos 

and reservations and barrios, for the urban and rural areas which we control. I am 

not impressed with enterprise zones; we do not want to become quasi-slave labor for 

giant multi-national corporations. We must control our own destiny, even as Mel 

King is laying it out. We need a curriculum of inclusion where African people are 

able to study a multicultural education. These are African-specific proposals. We 

[also] need to protect the rights of Native People in this country because they have 

been abused; and we are all the beneficiaries of their dispossession. Finally, we need 

reparations. We must be paid for the work that we have already done. I know that 

none of you all have the guts to ask Clinton and Gore about that. You'll-get back in 

the alley," as Malcolm once said, on that issue. 

The American commercial and industrial revolution was built on free black 

labor, based on the triangular trade. The labor of black people is why the American 

Revolution was fought because it was about life, liberty, and property; it was not 

about the pursuit of happiness. The pursuit of happiness was property. They were 

arguing with England because they wanted to continue to make that good old profit 

oft'the backs of our ancestors. Reparations, [therefore], become important. 

A socially responsible economy-let's get beyond this notion that Clinton is 

talking about, -I'll give you greater opportunity if you give me more responsibility." 

That is blaming the victim. It was not welfare mothers, it was not workers, it was 

not the poor who ripped oft' and robbed the savings and loan industry for $600 billion, 
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a trillion dollars over the next thirty years. Don't bring that here. It was not welfare 

mothers who mismanaged the Federal Deposit Insurance Corporation for $25 billion; 

it was not welfare mothers who mismanaged HUD for $10 billion when there are 

people who are homeless. I reject the notion that you have to blame us. The real 

deal is that we have a capitalist, political economy in which we allow thieves and 

thugs and those at the top to get away with murder while we blame the victims at 

the bottom. I reject that. I will stand on principle, I will stand with vision and 

values, I will fight for what I believe in the tradition of a Martin, a Malcolm, a 

Fannie Lou Hamer, and a Sojourner Truth. 

We must [also] demilitarize the economy. We have to cut the military budget 

by at least two-thirds. We have to ask Bill Clinton where the resources are going to 

come from. If you are only going to cut the defense budget by $100 billion over the 

next five years, that is only $20 billion a year. I am saying cut the defense budget 

by $170 billion right now-from $270 billion to $100 billion now. Get rid of it. Bring 

all the troops home. Why do we need a war machine intervening in Panama, 

intervening in Grenada, intervening all over the world in the interest of the rich anet 

the super-rich while we suffer? Shut it down! Reduce the defense budget to $100 

billion. Use those resources for our own development in our communities. Bill 

Clinton is not going to talk about that. 

Finally, this struggle must be fought not only at the ballot box, as I said before, 

but it must also be engaged in the streets .... [April 4, 1993] is the 25th anniversary 

of the assassination of Martin Luther King. I do not want to see any ceremonial teas 
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and concerts on the occasion. . . honoring King by doing nothing. From April 4th 

through the 6th, and on through May 19th, the birthday ofEI-Hajj Malik EI-Shabazz 

(Malcolin X), [with] the slogan of "freedom for everybody or freedom for nobody," we 

ought to be organizing at the grassroots level to shut America down-demonstrations, 

boycotts, strikes, "freedom by any means necessary!" I do not care who is in the 

White House. They should face the outrage and anger of a people organized to fight 

for power. Give me Bush or give me Clinton, it does not matter. We must become 

ungovernable if necessary. 

The people in South Africa do not have the ballot. They are on the brink of 

power not because they have the vote, but because they have the guts and the 

courage to put their lives on the line. Martin Luther King said, "If you have not yet 

found that which you are prepared to die for, do have not yet found anything to live 

for." We are here shriveling and shrinking and afraid to put our lives on the line. 

I really do close now, brothers and sisters and friends, with "A Pledge for 

African People," which I think summarizes what it is that I have been talking about. 

This copy is for the Black Political Task Force. I wrote this twenty years ago. 

On the question of who we are-the question of being of the race and for the 

race-let me suggest that we are an African people. That just as surely as the Irish 

are Irish because there is an Ireland, the Italians are Italian because there is an 

Italy, and the French are French because there is a France, we are an African people. 

Queen Mother Moore says to us that just because a cat has kittens in the oven does 

not make them biscuits. We are an African people. We must remember the 
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humanity, glory, and sufferings of our ancestors. We look at our young brothers and 

sisters; we must let them know who we are as a people and always honor the struggle 

of our elders. We have to get away from this notion that somehow we are out here 

just letting our young people say anything to the elders. We must honor our elders. 

As Fannie Lou Hamer said, "Always remember from whence we have come and the 

bridges that brought us over.· Our elders brought us over and we must respect them 

at all times. 

We must strive to bring new values and new life to our people. We must have 

peace and harmony among us. We must be loving, sharing, and creative. We must 

work. In the old days we used to say Kasi, Kasi, Kasi, work is the blackest of them 

all. Don't come telling me your rhetoric about how black you are; make it manifest 

in your work. How hard do you work? How hard do you get down? That is why I 

am impressed with what Chuck Turner said, that there are people who are 

volunteering. [We must] study and listen so that we may learn, but we also must 

learn so that we may teach. It is not a capitalist enterprise. It is not about me 

getting my education and hoarding it. I have to take it back to Tobacco Road. It may 

be dirty, it may be filthy, but [as] Lou Rawls said, "It's my home." 

Therefore, I have to take my skills back to my community. We must cultivate 

self-reliance. We cannot continue to talk about being free and not paying the price. 

We must struggle to resurrect and unifY our homeland. If you have not caught on to 

that yet, we are the only people in the world who do not have an economic plan. 

Europe is coming together; Asia is coming together. [We are] the only people who are 
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not coming together and doing what Garvey [said]: "Europe for the Europeans, Asia 

for the Asians, Africa for the Africans, at home and abroad." We need an economic 

power base and Africa must be that economic power base. 

We must raise many children for our nation. That does not mean we want our 

sisters to be baby factories; we are not talking about that. What we are saying is 

there must be no motherless children, no fatherless children in the black community. 

Every child belongs to everyone, like it was in the old days in our old communities, 

indeed, the way it used to be and maybe still is in Roxbury. Whenever there is a 

single parent up there, whether it is a mother or father, there [should be] no such 

thing as an illegitimate child or [the idea that] something is wrong with the family 

because there is only a single parent. Brothers, extend yourselves to the sisters so 

that you can help raise those children, not as a strategy to get over but because it is 

the right thing to do. If brothers are out there raising children by themselves, 

sisters, extend yourselves. There can be no motherless children, no fatherless 

children. 

We must have discipline, patience, devotion, and courage. We must live as 

models to provide new directions for our people. We will be free and self-determining. 

because we are an African people. 

We are the people who built the first pyramids. We gave the world its first 

multi-genius in the person of Imhotep. We are the people who gave the world science 

and mathematics. We are really somebody deep in our hearts, deep in our souls, deep 

in our spirits. The only question is, where is our latest pyramid? Where is our latest 
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multi-genius? Where is our latest contribution? We must organize ourselves, as 

Maulana Karenga said, "To step out on the stage of history as free, proud, and 

productive people." We are an African people and together, as we struggle, brothers 

and sisters, we are certainly going to win. 
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A Pledge for African People 

We are an African people! 

We will remember the humanity, glory and sufferings 
of our ancestors and honor the struggle of our elders; 

We will strive to bring new values and new life to our 
people; 

We will have peace and harmony among us; 

We will be loving, sharing and creative; 

We will work, study and listen, so we may learn; learn 
so we may teach; 

We will cultivate self-reliance; 

We will struggle to resurrect and unify our homeland; 

We will raise many children for our nation; 

We will have discipline, patience, devotion and courage; 

We will live as models to provide new direction for our 
people; 

We will be free and self-determining; 

We are an African people! 

Together We Will Win! ("Pamoja Tutashinda!") 

Composed by Ron Daniels for the Marcus Garvey School for African Education. 1970 
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