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Education Division 

 
 
 
 
Seven principals, eight counselors, 37 full time and 29 part time academic instructors, as well as 30 full time and 
eight part time vocational instructors (who are all supported by a small central office), provide programs at 
every facility except Lemuel Shattuck Hospital Correctional Unit. These talented and dedicated professionals 
ensure that on any given day, 2,000 inmates are in school or vocational programs. Monthly totals reveal that 
nearly three thousand inmates participate in academic, vocational, and college programs. 
 
About half of the inmates coming into custody do not have a high school diploma or GED, and most have never 
held a job. At commitment, educational needs are assessed through the Test of Adult Basic Education (TABE), 
and the results are revealing: in 2011 more than 1700 tests were administered with the finding that 51% of men 
and 40% of women read below 9th grade level, and 45% of men and 38% of women scored below 6th grade level 
in math. A robust and successful academic program has facilitated an impressive GED attainment for 830 in-
mates since 2010. 
 
You may have eaten at one of our culinary program locations, read about donations of refurbished computers or 
wheelchairs or observed the beautiful landscapes created by the horticulture programs. Welding, barber, cosme-
tology, computer skills, small engine repair, Commercial Driver’s License, automotive and auto body provide 
critical skills that are the foundation for inmates to be able to support themselves and their families as they re-
turn home. More vocational programs are needed and planning development for increased capacity is under-
way. 
 
Research tells us that the risk to recidivate is markedly reduced by each academic achievement of an inmate. 
Experience tells us that academic achievement increases esteem and the likelihood of obtaining employment. 
Studies have shown that the best indicator of a child’s educational achievement is that of their parents. We are 
impacting the next generation as well as those in our classrooms. The work is important and the stakes are high. 
Our mission is clear, critical, sometimes daunting and always rewarding. 

Back Row, L to R: Janet King, Brian Hogan, Barry Sandberg, Jane Muto, Edward Bogan and Susan Staves 
Front Row, L to R: Jay Sweet, Lindsey Lawry, Veronica Madden, Marcia Gannon, George Levesque 

Missing from photo:  Larry Pollard, Pamela Swanson, Donna Godinmessier and Karen Robinson 

MassCor Repairs and Builds Furniture 
 
MassCor Industries Upholstery Shop at MCI Norfolk and the Furniture Shop at Souza Baranowski Correctional 
Center recently completed a project for the House of Representatives.   
 
The Upholstery Shop re-upholstered 19 chairs and five sofas in the House of Representatives Members Lounge 
and re-upholstered 10 swivel chairs in the Members Meeting Room.  The Furniture Shop built furniture for the 
Members Meeting Room including 14 rectangular and four round conference tables along with credenzas and a 
wardrobe to match existing styles at the State House. 
 
Both shops opened in the 1930s.  The Upholstery Shop currently employs 27 inmates, and the Furniture Shop 
currently employs 10 inmates. Vocational training is an important part of the reentry process. Under the super-
vision of Industrial Instructors, MassCor Correctional Industries gives inmates the opportunity to learn skills 
useful in obtaining jobs upon release to the community.   

L to R: Supervisor Ken Arsenault, Director Jim Karr, 
Representative Dan Winslow, Representative Cory 

Atkins, Representative John Fernandes and  
Commissioner Luis S. Spencer 
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Recidivism Rates at MA DOC Improve 
By Rhiana Kohl, Hollie Matthews & Daniel Feagans, Research & Planning Division 
 
Recognizing an inmate’s incarceration experience is not the only factor contrib-
uting to lower recidivism rates. Recidivism rates still represent the bottom-line 
of success in corrections, as well. Thus, our most current recidivism rates are 
encouraging and our work is proving successful. The standard MADOC recidi-
vism definition includes all criminally sentenced offenders released to the street 
from a DOC facility who are re-incarcerated to a Massachusetts State or County 
correctional facility within three years of being released, including those re-
incarcerated for a technical violation of parole or probation. We are very 
pleased to report our three year rate among inmates released in 2008 was 39%, 
down from 43% among 2007 releases. The last time we experienced such a rela-
tively low rate was in 1999-2000 (Graph 1): 

Among the 1,072 (out of 2,718 releases) who did return to prison after being re-
leased in 2008, 56% of them recidivated within their first year out of prison. One 
year rates have shown a more steady decline, which is important, given that is 
when most inmates recidivate, largely influenced by parole and probation re-
turns in year one.  
 
More good news is that the Research and Planning Division is not only provid-
ing three year recidivism rates in a timely fashion, but have also worked dili-
gently to provide even more current one year rates. As seen in Graph 2, the one 
year recidivism rate for inmates released in 2010 reflects the rate of 19% overall, 
even lower (17%) among females. 

 
Much of the reduction in recidivism rates shown above are due to decreases in 
rates among female inmates. Other statistical factors considered in recidivism 
rates were race, offense type, security level of releasing institution and inmate’s 
age at release. While these factors have an impact within each releasing cohort, 
they were fairly consistent with previous years and therefore not the explana-
tion for the notable reduction in recidivism rates. This was also true for post-
release supervision (parole and/or probation). Inmates with no supervision, 
however, have shown a more definite decline, while inmates paroled have the 
highest rate of recidivism. 
 
More details and discussion will be forthcoming in Research Briefs and Reports 
published by the MADOC Research and Planning Division. This is an agency-
wide achievement and one that requires much thought and consideration as to 
how all our work impacts recidivism so we can continue the success of these 
findings. 

MA DOC Three Year Recidivism  Rate (Re-incarceration) for Releases to the Street 1997 - 2008 
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Raised in Prisons, Pups Give Freedom to Disabled 
Veterans 
By William Krol 
 
The prison puppy partnership between America’s VetDogs and 
the Massachusetts Department of Correction benefits everyone 
involved in the program: inmates, correctional facility staff, and 
weekend puppy raiser volunteers.   
 
When they are about eight weeks old, puppies from America’s 
VetDogs go to live with specially chosen inmates. For the next 
year, under the direction of a Service Dog Trainer, the pups in 
the prison program will follow a service dog curriculum, which 
means inmates will teach them how to do specific tasks such as 
turn on lights, open doors, and retrieve dropped items. 
 
On weekends, the pups live with “weekenders” to get the so-
cialization experiences they can’t get in prison. While the puppy 
is with his weekend foster family, he is exposed to the sights and 
sounds of family life: riding in cars, buses, or subways, going to 
restaurants, kids’ sporting events, or shopping at the mall. The 
pup gets used to blaring TVs, vacuum cleaners, and other ani-
mals such as cats and birds. 
 
So what happens after a year? The puppy (now an adult dog) 
returns to America’s VetDogs to spend the next four to six 
months undergoing more specialized training. Service dog train-
ers evaluate each dog, review applications from disabled veter-
ans to determine their specific needs, and train the dogs to help 
alleviate these needs. 
 
An 18-year veteran of the Army and National Guard, Massachu-
setts resident James Curran is career military. James’s first tour 
of duty in Iraq was from 2003–2004, and his second in 2010. Dur-
ing that second tour, he was in a vehicle that was two meters 
(about 6 ½ feet) from the blast of an IED (improvised explosive 
device). The vehicle was tossed around, and James hit his head, 
back, and neck, resulting in a traumatic brain injury (TBI) and 
other physical injuries. Today, James suffers from lower back 
problems, chronic neck pain, and headaches, as well as Post 
Traumatic Stress Disorder (PTSD) and severe social anxiety. 
 
“The PTSD and the anxiety are hidden injuries,” he says. “They 
are wounds nobody sees, and we suffer every day.” He contin-
ues, “Most of the time, you feel alone and don’t want to be 
around family or friends.”  
 
But that changed in December 2012, when James was invited to 
America’s VetDogs to train with his service dog. “Since I got my 
service dog Quincy, my life has changed so much, it’s amazing. 
Quincy gives me the chance to go out and shop, go to the mov-
ies, even to restaurants.” 
 
James’s dog was also raised in prison. VetDogs’ parent organiza-
tion, the Guide Dog Foundation, has a prison puppy program 
with the Georgia Department of Corrections. When it was time 
for Quincy to return for his formal training, however, the train-
ers determined he would be best suited to join the VetDogs ser-
vice dog program for disabled veterans.   
 
America’s VetDogs is supported by individual donors, corpora-
tions, foundations, and service groups, and by working with 
carefully selected partners to produce VetDogs products, such as 
VetDogs dog treats by Bil-Jac. VetDogs also participates in the 
Commonwealth of Massachusetts Employees Charitable Cam-
paign (charity code #700602), but does not receive government 
funding. 
 
For James, Quincy is a godsend. “He is my right-hand man. I 
love Quincy with all my heart. I am truly a changed man thanks 
to America’s VetDogs. Quincy is my ‘confidence’ to feel like a 
member of society again.” 
 
For more information on America’s VetDogs, visit 
www.VetDogs.org or their Facebook page at 
www.facebook.com/AmericasVetDogs. 
 
William Krol is the communications manager for America’s VetDogs – 
the Veteran’s K-9 Corps. 
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Strategic Sourcing Certificate Program 
By Pamela Gerrior 
 
Thirty-three DOC staff from the fiscal offices in Milford 
and Concord and employees from two other state agen-
cies recently participated in the Strategic Sourcing Cer-
tificate Program (SSCP).   SSCP is a program mandated 
by Executive Order 533 for all procurement staff. It is 
designed to identify essential strategic sourcing funda-
mentals to provide departments with the necessary 
skills and knowledge to conduct effective procure-
ment.  This five day program wrapped up on Thurs-
day, March 7th at the Shirley Training Academy.   
  
Gary Lambert, Assistant Secretary for the Operational 
Services Division and Paul DiPaolo, Acting Deputy 
Commissioner for Administration presented certificates 
to the participants.   
 
 
 

1st row (L to R):  Lori Cookman (DFW), Pierette Amaral, Karen Kennedy, Colleen Levesque, Pamela Gerrior, Ray 
Cardona-Greene, Susan Lemay, Dianne Miller, Veronica Notice, Janel Duggan 

  
2nd row (L to R):  Karen Guinen, Ellen Jacobs, Sandy Mann, Cindy Heywood, Collette Blais, Mariange Robert, Mary 

Lauria (MIL), Pat Lesperance, Cecile Barrett, Pamela Biagi, Sue Dufresne, Leslie Ripley 
  

3rd row (L to R):  Paul DiPaolo, Brian Kearnan, Thelma Hincapie, Stephanie Brackett, Sandi Dempsey, Cindy Prescott, 
Jeanine Haley, Paula Daggett, Annmarie Rodrigues, Melissa Marshall (MIL), Helen Andrews, Gary Lambert (OSD). 

  
Not pictured:  Kristine Marcotte, Kerry Nash and Kyra Silva 

OF THE TROOPS, FOR THE TROOPS 
Military Peer Support Program Open Houses at MCI Norfolk and Milford Headquarters 
By Stephen Rawlinson, Central Region Case Manager & Caren Reid, Volunteer Peer Counselor 
 
The motto of the United States Army Military Police is “of the troops, for the troops.”  This 
was the theme at MCI Norfolk on November 13, 2012.  Members of the Military Peer Sup-
port Program (MPSP) held an open house for all staff.  The purpose was to introduce MCI 
Norfolk staff members to the MPSP, its mission and some of the case managers.  We also 
wanted to educate staff of warning signs related to PTSD that they should be aware of for 
returning, current and former military members and whom to contact should they see 
these signs.  The event started at 6:00 am and continued until 7:00 pm.  A variety of refresh-
ments, including coffee, donuts, pizza and homemade “dynamite” sandwiches were avail-
able to all shifts. Throughout the day, staff members popped in, asked questions, grabbed a 
bite to eat, and viewed our displays and video montages.  Some even expressed interest in 
becoming a volunteer.  The event was so successful we held another one on December 17th 
at Milford Headquarters (HQ).   
 
Participation from staff at MCI Norfolk and HQ was outstanding and greatly appreciated.  
It was a chance for us to interact with employees, meet new people and see people we had 
lost touch with.  But most importantly, it was an opportunity to thank people for their con-
tinued support.  Because of generous employee donations, MPSP is able to send out care 
packages on a monthly basis to our staff members and family members deployed over seas.     
 
Thank you to Sgt. David Clancy, CO Janine Cooley, Administrative Secretary Kathy Gon-
zalez, as well as MPSP members from MCI Norfolk and HQ who assisted with these 
events. 
 
Stay tuned for our next open house. It may be at your institution and we look forward to 
meeting you. 

(L to R) Lt. Rawlinson, Caren Reid and Kathy Gonzalez  
at the Headquarters Open House 

(L to R) Lt. Rawlinson  and Sgt. Clancy of the Military Peer Support 
Program - Central Region prepare packages to be delivered to DOC 

employees currently deployed on active duty. 

Boston Police Commissioner Davis Visits DOC 
 
Boston Police Commissioner Ed Davis was a stakeholder speaker at the Extended Leadership Team (ELT) meeting 
on February 13, 2013.  To strengthen collaborations, several stakeholders have been invited to ELT meetings and 
Executive Staff meetings over the last few months.  DOC Commissioner Luis S. Spencer said, “Building relation-
ships with stakeholders helps us better understand and value other perspectives and success stories.  We can 
share ideas and resources, with a common goal of reducing recidivism and safer communities.” 
 
While Commissioner Davis talked about his experience running police departments in Lowell and Boston, he also 
talked about how the Boston Police Department (BPD) has worked with the DOC.  He said that in October 2012, 
when it was apparent that the crime lab issue would have a serious impact on Boston, they identified 600 people to be released from the DOC. He said, “The 
BPD has a small reentry program with Suffolk County, helping with GED, substance abuse and housing, but we never attempted to go to the DOC where the 
bulk of the bad guys go.  We sat down with Luis and other stakeholders and talked about things we could do. DOC Director  Chris Mitchell put together the 
‘reentry plan.’” Commissioner Davis added, “A team of police officers went into institutions to have a conversation with potential releases.  We know you’re 
coming out, we will pay attention, and we have things to help.” 
 
Commissioner Davis said that if you are thoughtful about larger goals, with cooperation, coordination and the use of available resources, you can turn working 
across agencies into a seamless criminal justice system.  He added that Capt. Chris Wright and Sgt. Fred Schramm have been working with the BPD for years.  
Commissioner Davis proposed that the DOC speak to his command staff, moving closer to a criminal justice system. 
 
Commissioner Davis supports the “concept of improving communication between the agencies. Personal relationships can lead to operational relationships.” 

(L to R) Boston Police Commissioner Ed Davis 
and DOC Commissioner Luis S. Spencer 
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ACA Audits 
 
American Correctional Association Committees 
audited several DOC facilities this fall, and all did 
well.  First was MCI Shirley, audited September 
24-26, 2012, and receiving a score of 99.8.  Next, on 
September 27-28, was Correctional Industries, 
which received a perfect 100.  MCI Norfolk fol-
lowed on October 15-17, with a score of 99.5.  Fi-
nally, MCI Cedar Junction was audited on Octo-
ber 17-19, and received a score of 99.3. 
 
MCI Norfolk Superintendent Gary Roden, along 
with MCI Shirley Superintendent Kelly Ryan, MCI 
Cedar Junction Superintendent Jim Saba and Cor-
rectional Industries Director Jim Karr appeared 
before the Commission on Accreditation Panel at 
the American Correctional Association Winter 
Conference on January 27, 2013 and received cer-
tificates on behalf of their facilities.  

(L t R) At the American Correctional Association Committee 
audit of MCI Norfolk are Sgt. Jason King, ACA Auditor Carol 
Thomas, Captain Andrew Rego, ACA Auditor Gerald Carnes, 

ACA Audit Chairperson Amy Fairbanks, Director of the PDCU 
Jennifer Gaffney, and Superintendent Gary Roden.  

 
This is the fourth time Norfolk has received accreditation, with 

the best ACA score this institution has seen since beginning the 
process in 2003. Superintendent Gary Roden said, “I want to 

thank all staff that participated in this exciting process. The  
Visiting Committees complimented MCI Norfolk’s knowledgeable 

and professional work force.”  

MCI Norfolk:  A Rejuvenated Toastmaster Club Shows the Power of Hope 
By Susan Tordella, Volunteer Coordinator for Toastmaster Clubs 
 
Prison offers opportunities to start over, like the mythic phoenix that rose from the ashes stronger than before. A Toastmasters program at MCI Norfolk experi-
enced such a journey.  
 
In the early 1990s, inmates at Old Colony in Bridgewater were involved in the Challenging Force Toastmasters Club. The club flourished with many committed 
members. Around 1992, many of the members were transferred to MCI Norfolk, and they took “Challenging Force” with them. 
 
The members struggled to keep the club alive in Norfolk. Members lost interest and dropped out. The club languished from lack of leadership and owed dues to 
Toastmasters International. 
 
In 1993, a new group of inmates petitioned to rebuild the club. George Manoogian, a Toastmasters volunteer from Bridgewater, was asked to strengthen club par-
ticipation and leadership.  
 
“The inmates were so successful in reviving the club, they changed the name to ‘Phoenix Toastmasters,’ because they had risen from the ashes,” said Manoogian. 
With continuous strong leadership over the past 20 years, the Phoenix Toastmasters Club has become the largest Toastmasters club in any Massachusetts prison. 
It boasts 90 members, so multiple meetings are held, with little staff or volunteer supervision required.  
 
“Phoenix members are so talented and knowledgeable, they are on a par with the most accomplished Toastmasters on the outside,” said Manoogian. In addition 
to giving speeches, the leaders offer “programs within the program” such as Toastmasters Jeopardy Night, speech contests, debates, hands-on training to be a 
better speaker and a better person.  
 
Under Manoogian’s leadership, the men in this club spread the word on how Toastmasters enhances prison life and prepares them for success upon release. 
Laughter at each meeting shows they have fun while learning new skills, such as speaking confidently, working on a team, showing leadership, and sales skills  
such as inviting new members to attend a meeting. 
 
With George Manoogian as a guide, the Phoenix Toastmasters win recognition annually from Toastmasters International. Thanks to the teamwork within the 
club, volunteer guidance and support from MCI Norfolk staff, Phoenix Toastmasters is a proud and powerful Toastmasters club. The Phoenix club has sent forth 
many competent speakers to the community and to other institutions, to share knowledge and skills with others.  
 
I’ll leave you with a quote from an inmate within a Toastmasters Club, “If it wasn’t for Toastmasters my life would be so depressing, but now I am alive.” 

Adams, Douglas B      04/82 
Collins, Brian               01/82 
Fowle, Robert K          09/85 
Gendron, Mark B        12/91 
Gibson, Michael F       05/92 

Guillemette, Gerard E        07/98 
Pires, Robert                      04/84 
Reardon, Arthur P              02/81 
Senna, Carl F                     09/87 
Ward, Richard K                11/91 

Alachoyan, Danielle M 
Anahory, Kevin 
Burnett, Stephen D 
Cresey, Lori A 
Dould, Christopher J 

Dutra, Jessica L 
Foley, Timothy C 
Neudorfer II, Charles F 
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