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Commissioner Luis S. Spencer 

Integrated Case Management (ICM)   
By Division of Staff Development - ICM Team 
 
Security is everyone’s responsibility. It’s the foundation of corrections 
and a concept woven through every training program in the Depart-
ment. While we protect ourselves and the public on a daily basis by 
keeping convicted felons confined within safe and secure facilities, our 
ultimate contribution to public safety is to reduce the number of future 
crimes by helping inmates change behavior. As such, our Strategic Plan 
includes goals to effectively transition inmates to communities, reduce 
crime and victimization, and promote a healing environment for staff 
and inmates.  Goals, however, are only the first step.  
 
To meet our goals, we need a plan. Over time, we need to periodically 
reevaluate our plan to ensure we are still on a path to success. Over the 
years, the Department has increased emphasis on the day to day unit team functions and classification and as a 
result has invested fewer resources on inmate motivation and accountability to change the behaviors that led to 
incarceration.  The National Institute of Corrections has shown that collaboration among not only Departmental 
staff, but outside agencies, is proven to reduce recidivism. The PEW Center report, State of Recidivism April 2011 - 
The Revolving Door of America’s Prisons, showed case management as a successful practice in reducing recidivism 
in multiple states. Michigan DOC had an 18% drop in recidivism due to the implementation of reentry initiatives 
including the use of case management. At the same time, numerous research studies have shown Motivational 
Interviewing techniques to be successful in changing behavior in substance abusers and other populations.  
Many staff in our agency see a need to get back to using case management to guide inmate’s behavior change. 
 
Case Management is the strategic coordination of services and resources to address a problem or deficiency – in 
our case, the behaviors that led an inmate to prison. To achieve increased inmate accountability for long term 
behavior change and better utilize current resources while implementing evidence based practices, the Depart-
ment is adopting an Integrated Case Management model. Integrated Case Management goes a step further and 
uses a systemic approach so that different areas work together more effectively to maximize outcomes and 
achieve the best possible result. When security staff, treatment programs and classification work together to ad-
dress inmate behavior, we increase positive outcomes.  
 
The ICM model includes assessing the inmate, identifying motivation, implementing appropriate tools and re-
sources, and ultimately holding the inmate responsible for becoming a productive member of the community. A 
case manager is not a counselor or a therapist. The case manager is a coach who ensures that there is a solid 
game plan in place, that the players involved, from the treatment staff to the block officer, have all the informa-
tion they need and that all the players are working together to maximize the chance of success.  
 
In the past, Correction Program Officers (CPOs) received case management training on the job.  While on the job 
training is an essential part of skill development, past training often lacked structure leading to inconsistencies 
in information, quality and outcomes. The newly developed ICM Training Program will formalize the training 
process for CPOs taking on a case management role.  It will help to create consistent practices agency wide and 
set clear expectations of the role. The rollout of the ICM training program includes training existing staff, from 
the CPOs who currently perform a case management function all the way up to the Deputies of Classification/ 
Treatment. This ensures that all staff performing or supervising case management duties are working from the 
same frame of reference and can support one another’s skill development on the job. The training also provides 
the opportunity for institution teams to collaborate on strategies to move from the current practice of reacting to 
inmate needs and wants, to an accountability model focused on correcting inmate behavior. Since attending ICM 
training, NCCI Gardner restructured several staff meetings that were already taking place to hold one meeting 
so that all stakeholders in the facility were at the table at the same time. Staff find that this new approach leads 
to better case management outcomes while freeing up time from multiple meetings.  
 
Training has also been conducted during in-service to provide security staff with an understanding of the initia-
tive and the changes they’ll see at the facilities. Additional training will be provided to all DOC team members 
throughout the next training year. When we all work towards the same goal, we all achieve success. 

We are Boston Strong. We are One. 
 
Just a few days after the tragic bombings at the Boston Marathon on May 14, 2013, a group of 
MCI Norfolk staff got together and discussed how the DOC could come together and show 
their heartfelt support towards the courageous individuals and families who had their lives 
forever changed that fateful day.  
 
So, they created a t-shirt. A shirt that would represent all DOC staff, from management to 
uniform and support staff, that incorporated all the logos, insignias, and badges found in the 
various sectors within the Department. They decided proceeds from the sales of the shirts 
would be donated directly to One Fund Boston to benefit the victims. 
 
Capt. Arnie Larson, Nurse Practitioner Catherine Burke-Shahin, Sgt. Jason King and his wife 
Amy came up with the concept and design that would honor these courageous individuals 
while projecting, to not only our entire workforce, but the rest of the citizens of the Common-
wealth that the DOC’s core values aren't just words on a piece of paper, but a symbol of who 
we are as an agency: Responsible, Respectful, Honest and Caring.  
 
Superintendent Gary Roden saw to it that the idea reached the right people who could make 
it happen quickly and efficiently. MassCor sign shop staff Steve Silveria and Kathy Wilson 
were instrumental in the production of the shirts.  
 
DOC staff work together for a common goal of helping others in need. We are one. We are 
Boston Strong! 
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Know of a good story idea? 
 

Let us know. We are always 
looking for new topics and 
articles for the newsletter. 

 
Groupwise Cara Savelli your 

idea today. 

Recruit Training Class (RTC) 312  
Graduates 147 New Staff 
By Jessica Caffin  
 
On Thursday March 21, 2013 136 Correction Officers, three Correction 
Officer Head Cooks, and eight Industrial Instructors participated in the 
312th  Recruit Training Class Graduation Ceremony at Mechanics Hall in 
Worcester.  Director William Dupre acted as Master of Ceremonies to a 
gathering of departmental staff, distinguished guests, and families and 
friends of the graduates.   
 
Commissioner Luis S. Spencer addressed the graduates and welcomed 
them to the Department of Correction workforce. He spoke about the 
four rules of time and each of their meanings emphasizing that time is 
perishable, indispensable, the currency of the future, and essential for 
accomplishment.  The Commissioner further stated that loved ones, in-
cluding children, all require attention and we all should make the time 
to spend with our family. 
  
Keynote speaker Assistant Deputy Commissioner (ADC) of Classifica-
tion Carol Mici spoke about all the career opportunities the Department 
offers and sacrifices they will face as new members of the Department. 
ADC Mici also spoke about the majority of the class being comprised of  
young individuals belonging to the Millennial generation and what their 
strengths will bring to the Department, as well as what they will learn 
from the other  generations that make up the DOC workforce. 
 
Class President Correction Officer Richard J. Sawyer Jr. and Class Vice 
President Michael P. Decker were called to the stage and recognized for 
their leadership of RTC 312.  Officer Sawyer addressed his classmates, 
challenging them to push themselves and to use their moral compass to 
guide the decisions they make in the future. 
 
The Commissioner’s Award is given to the recruit with the highest aca-
demic average in the class.  Correction Officer Nathaniel D. Dumas 
earned the Commissioner’s Award by achieving an overall academic 
average of 96.83%. 
 
The RTC 312 Banner Award recipients, who demonstrated leadership 
and the ability to positively influence each classmate they encountered, 
were Alpha Squad’s Correction Officer Ramon D. Tomzer of MCI 
Shirley, and Bravo Squad’s Correction Officer Tasha A. DeBlois of MCI 
Framingham.  Upon receipt of their respective banners, Officers Tomzer 
and DeBlois presented them to then Acting Superintendent Karen Di-
nardo from MCI Shirley and Superintendent Lynn Bissonnette from MCI 
Framingham.  The banners will be proudly displayed at those facilities. 
 
Closing remarks for the ceremony were provided by Undersecretary of 
Criminal Justice Sandra M. McCroom. She congratulated the graduates, 
welcomed them to “Team DOC,” and recognized the class for their dem-
onstration of resiliency throughout Recruit Training.  She asked all fam-
ily and friends of the graduates in attendance to provide rousing con-
gratulations to the new officers for their demonstrated commitment to, 
and completion of, the Recruit Training Program.  Those in the audience 
did not disappoint as they cheered for several minutes.  The Undersecre-
tary also asked the members of RTC 312 to never forget their humanity, 
as it can have a positive impact on offenders in the reentry process. 
 
Special thanks to the Massachusetts Department of Correction Honor 
Guard for opening and closing the ceremony and to Sergeant Arthur 
Comer who sang both the National Anthem and God Bless America.  
Their continued support of Recruit Training Graduation Ceremonies is 
greatly appreciated. 
 

The Commissioner’s Challenge Coin 
 
The Commissioner’s Challenge Coin will be presented by the Commissioner or 
the Deputy Commissioners on his behalf, to those staff members or external 
stakeholders who exemplify the core values of the Massachusetts Department 
of Correction through their actions and commitment to excellence. 
 
The front of the coin displays the Commissioner’s badge and reads 
“Department of Correction, Office of the Commissioner.”  The rear of the coin 
displays the Massachusetts state Seal, The Executive Office of Public Safety and 
Security patch and the Massachusetts Department of Correction patch, and lists 
the core values of the Massachusetts Department of Correction, “responsible, 
respectful, honest, caring.” 

Front Back 



3 Stakeholders Visit DOC– George Manoogian 
 
George Manoogian recently came and spoke at the Executive Leadership Team meeting on March 13, 2013. He is a 
proud volunteer with the Toastmasters Program and began volunteering at Old Colony Correctional Center in 1988, one 
year after it was built.   
 
He explained that Toastmasters is the largest non-profit organization in leadership and listening skills. It educates in-
mates how to prepare a speech, but more importantly, how to think and listen before they speak. Toastmasters volun-
teers facilitate debates and mock interviews.   
 
Manoogian believes that inmates appreciate the volunteers coming in to help them, and they understand that the volun-
teers don’t have to be there. He shared a story about a recent participant who was going to see parole. They prepared a 
mock parole hearing with the experience from some of the other participants. He noted that the program taught the in-
mate how pause and think about the questions, and then give honest answers. The program helps. He went on to say, 
“We help prepare better speakers, listeners and better inmates.”   
 
Manoogian discussed how the Toastmaster’s Program is growing fast in Rhode Island and Massachusetts. He encour-
aged administrators to stay late and see how intelligent some of the folks that participate in the program are, and how 
they are changing themselves to be better citizens for the communities to which they will eventually return. 
 
According to Manoogian, the acknowledgement that volunteers provide an important service to public safety by making a difference in the participants’ lives, has 
been a tremendous positive influence for DOC volunteers. He noted that they truly appreciate the facilities’ Volunteer Appreciation Nights. That recognition, pro-
vides a sense of respect, going on to say that what they do is necessary for the common goal of preparing inmates for reentry. 

Correctional Officer/Employee Appreciation Week 
By Collette Blais 
 
In 1984, President Ronald Reagan signed Proclamation 5187 creating "National Correctional Officers’ Week" which is 
held the first full week in May each year.  The MA Department of Correction hosts Correction Officer/Employee Ap-
preciation Week to honor the hard work, contributions, dedication, and commitment of the thousands of officers and 
personnel who work in facilities and divisions across the state.  DOC’s annual celebration includes refreshments for 
staff for all shifts, a cookout luncheon, employee recognition awards, an ecumenical service, and a walk/run.   
 
For each institution and division, the Superintendents and Department Heads honor their employees who they feel 
have gone over and above the call of duty in some way within the past year.  The awards given are: Excellence in Job 
Performance, Outstanding Job Performance, Dedicated Commitment to Health Services Division, Dedicated Commit-
ment to Staff Wellness, Exemplification of Core Values, Professional Appearance, and Community Service.  Con-
gratulations to all who have received an award. 
 
While traditionally the DOC has held a walk/run and cookout, this year the Health and Wellness Committee ex-
panded the scope to include an entire day of fun field events and team competitions at the Pond Street Recreational 
Complex in Norfolk.  Among the activities were a 5K run, a 1.5 mile walk, dodgeball, volleyball, wiffle ball, baggo 
(aka corn hole), a treasure hunt, ladder golf, trivia, and more.  The first place overall winner of the field day events – 
and recipient of the coveted Commissioner’s Cup trophy – was Team MCI Norfolk.  Other highlights of the day in-
cluded a cookout as well as the wildly popular karaoke, music, and dancing courtesy of DJ (and Director of Outreach 
and Communication) Chris Fallon. Under the leadership of Gerri Riley, Chairperson, the Health and Wellness Com-
mittee members are to be congratulated for a job well done.  Their months of planning and hard work (along with the 
perfect weather) made the day a complete success, and a great time was had by all. 
 
As in past years, the Celebration of Life ecumenical memorial service, hosted by Chris Fallon, was held on Wednes-
day, May 8th at St. Jude’s Church in Norfolk in remembrance of those employees who have passed away.  After a pro-
cession of bagpipes and the singing of the National Anthem by Arthur Comer of the Northeastern Correctional Cen-
ter, a beautiful ceremony started with the Posting of Colors by the Honor Guard and with the song Peace on Earth by 
Michelle Cormier.   
 
Filled with laughter and tears, singing and dancing, it was an emotional ceremony where friends and loved ones re-
flected on their memories of the fallen.  With the families and loved ones in attendance, some friends told solemn sto-
ries, while some relayed their funny memories of their fallen friends.  Among the speakers that followed were DOC 
Commissioner Luis Spencer, Secretary of Public Safety Andrea Cabral, Joseph Bairos of NCCI Gardner, Jeff Smith, 
Steven Oliveira, Sean Smith, and Jessie Westcoat of MCI Cedar Junction, Michelle Lapham of MCI Framingham, Har-
vey Tiomkin of MCI Norfolk, Michael Dix of Central Headquarters, and Bill Graves of Resource Management.   
 
Photos were displayed and remembrances were given for Chris Arata, Cesar Garcia, David Peck, and Trevor Wicker 
of MCI Cedar Junction, for Esther Lesieur of the Education Division, for Ronald Lovell of MCI Norfolk, for David 
Morris of Bridgewater, and for Scott Trotto of Resource Management, all of whom regrettably passed away in the 
past year.   Singers for the service included Sandy Mondykowski-Temple, Jamie Proctor, Kelly Paquin, Robert 
O’Haver, Katelynn Illsley, and Al Falzone.  A prayer was given by Muslim Chaplain Samir Soulaiman of Baystate 
Correctional Center, and the ceremony concluded with the Retiring of Colors by the Honor guard.   
 
Secretary Cabral’s speech was inspirational, marveling at how amazing the program was and at the outpouring for 
those who passed and their families.  She relayed the importance of memorials like this to acknowledge that, “In cor-
rections there are people who are doing their best work and showing professionalism and respect in nearly impossi-
ble circumstances.”  She went on to say, “When we lose one of our own we feel it very deeply.  I know that you have 
lost husbands, wives, brothers, sisters, loved ones, treasured co-workers.  Please know their service is appreciated, 
their contributions are valued, that their sacrifices have been noted, and that they will never be forgotten by any of 
us.”    
 
In an emotional speech, Commissioner Spencer spoke of the tragedy of the Boston Marathon bombings and also con-
sidered the memory of his good friend and Commissioner of the Colorado Department of Correction Tom Clements, 
who was murdered in his home – just for doing his job.  He admired the bravery of correctional staff across the coun-
try and said, “They provide care and save lives on a daily basis.  [Many] have made the ultimate sacrifice this past 
year.  It is fitting that we pause today to reflect on their memories and to show our gratitude and respect for their ser-
vice.” 



Retirements: March– May 

Promotions: March—May 
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Sister Maureen Clark Receives Honorary Degree 
 
Sister Maureen Clark, CSJ, Department of Correction Chaplain at MCI-
Framingham and South Middlesex Correctional Center, was awarded an 
honorary Doctor of Laws degree from  Fairfield University at the 63rd 
Commencement on Sunday, May 19, 2013.  
 
  Sister Maureen Clark, CSJ, is a Sister of St. Joseph from Pittsburgh, PA. 
Sister Maureen worked in the correction system for 13 years in Pitts-
burgh and then accepted a position in the Department, where she has 
served for the last 26 years. Most of her time in corrections, serving in 
the capacity of the Catholic Chaplain, has been working with the female 
offender population. A highlight of her ministry has been in the creation 
of programs that help reconcile and reunify women with their children 
and families.  

Almeida, Joseph Jr     06/83     
Anderson, Edwin R     07/96 
Anderson, Scott E       12/81 
Bernard, Charles H     10/00 
Black, Lisa A               08/99 
Burdett, Gary S           03/81 

Casey, Thomas J                03/81 
Cervassi Sr, Anthony C     07/91 
Chase, Daniel J                  03/82 
Ciesluk, John Z                  10/00 
Cote, Don R                        03/81 
Daigle, Bertran                   03/81 

Ford, Francis J                     09/91 
Goins-Donaldson, Jordan        04/90 
Guarino, Ernest L                08/89 
Guerin, James A                  10/00 
Hilbrunner, Ronald J           10/93 
Hotte, Jeffrey T                    06/88 

Luongo Jr., John             03/79 
Maenpaa, Jorma T           10/84 
McAulay, Donald             08/89 
McDonnell, Christine L   08/91 
Wiffin, Diane                    08/04 

Carr, Jeffrey W 
DeMoura, Bethany M 
Fiola, Kimberly C 
Fougere, Terrance J 
Haven, Lyndsy J 

Jackson, Christopher C 
Jalette, Eugene T 
Laderoute, Maria P 
Larson III, Arnold 
Matthews, Hollie A 

McCaw, Mark F 
Paquin, Kelly Ann 
Roy, Nicholas J 
Servello, Sergio F 
Walker, Peter J 

12th Annual New England  
Law Enforcement Shootout 
By Jeffrey Gonsalves 
 
The Bay State Correctional Center Hockey team spread 
their wings and flew into unfamiliar territory April 12-
14, 2013 by competing in the 12th Annual New Eng-
land Law Enforcement Shootout hockey tournament in 
Haverhill, Ma. The current D.O.C. Hockey champions 
had their work cut out for them not knowing what to 
expect from some of the teams such as Mass State Police and the Nashua N.H. Police. The first game, against the 
"N.W.C. Blueliners" made up of western Mass police departments, was a hard fought battle to which Bay State pre-
vailed. The second game was against the very talented Mass State Police - Troop D team and despite all efforts and 
having the lead during the second period, Bay State fell to the troopers 5-3. A few hours later, needing a win to qualify 
for the finals, Bay State went up against the Nashua Police Department. Fired up and excited to advance to the finals, 
the team rallied together to post a respectable 6-1 victory. Making into the finals was fantastic however we had to face 
the dreaded troopers to which we suffered an earlier defeat. With a couple line changes and some specific defensive 
and fore-checking strategies, a grueling, hard fought barn burner took the game down to the final minutes. With ap-
proximately a minute to go and leading by one goal, the State Police pulled their goalie hoping the extra skater could 
tie the game up and send it into sudden death overtime. Within seconds of their goalie exiting the ice surface, the Bay 
State team scored an open net goal to seal the fate of the troopers and solidify another Bay State Championship. 

Time to Get Outdoors! 
By Collette Blais, Central Headquarters Wellness Representative 
 
Now that the warm weather is here, it’s time to get outside and get moving.  The MA Department of Conservation and Recreation (DCR) has a great website which 
shows you all the places to go, things to do, and special events you won’t want to miss this summer. 
 
DCR’s state parks provide a wealth of outdoor activities.  To go exploring, DCR offers a Park Passport.  You can collect 76 stamps in your passport and “experience 
the diverse natural, cultural and recreational resources that span DCR’s 450,000 acres.”  If you visit all the parks in one region, you can even get a t-shirt.  They have 
many family activities available to include camping, historic sites, educational programs, playgrounds, picnicking, and group day-use. 
 
One of the many fun programs to be hosted by DCR is Movies in the Parks.  For the months July and August, families can go and watch movies such as Hotel Tran-
sylvania, Despicable Me, Wreck it Ralph, Madagascar, and many others.  Bring a picnic dinner and enjoy the show. 
 
If you’re a nature lover, you can enjoy outdoor summer activities such as riding the bike paths, hiking or walking the nature trails, rock climbing, horseback riding, 
hunting, mountain biking, and scenic viewing.  To get active, there are off-road vehicle and ATV trails, golfing, tennis, and athletic fields.  And if you prefer, there 
are plenty of water sports to help you cool off including swimming, fishing, boating, sailing, and canoeing or kayaking.  The website provides photos, maps, trail 
maps, directions, and phone numbers to each of their parks. 
 
Visit www.mass.gov/dcr and plan your summer today. 


