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Commonwealth Charter Applicant Information Sheet 

 
This form must be attached to the letter of intent, prospectus, and final application. Please type information. 
Name of Proposed Charter School:     __Argosy Collegiate Charter School_____________________ 
School Address (if known):__________To be determined____________________________________ 
School Location (City/Town REQUIRED): __Fall River_____________________________________ 
Primary Contact Person: ____Kristen Pavao______________________________________________ 
Address: __207 Oliver Street, Apt 2_______________________________________________________ 
City: _Fall River_____________ State: __MA___________   Zip: __02724______________________ 
Daytime Tel: (508) __982-6121________________      Fax: (_617)_227-4551_____________________ 
Email:  __kpavao@buildingexcellentschools.org_____________________________________________ 
1. The proposed school will open in the fall of school year:     x 2014-2015       ¨ 2015-2016 

School Year Grade Levels Total Student 
Enrollment 

First Year 6 100 

Second Year 6,7 200 

Third Year 6,7,8 300 

Fourth Year 6,7,8,9 400 

Fifth Year 6,7,8,9,10 490 

 
2.  Grade span at full enrollment: _____6 - 12____________________________________________ 
3.  Total student enrollment when fully expanded: _____644________________________________ 
4.  Age at entry for kindergarten, if applicable: ___N/A____________________________________ 
5.  Will this school be a regional charter school? ¨ Yes   X No 
If yes, list the school districts (including regional school districts) in the proposed region. Please only list 
districts that are included in Appendix B. (Use additional sheets if necessary.) 

 
 

If no, please specify the district’s population as reported in the most recent United States census estimate 
for the community the school intends to serve:  _88,857_____. The Board of Elementary and Secondary 
Education shall not approve a new Commonwealth charter school in any community with a population of less than 
30,000 as determined by the most recent United States census estimate [available at http://www.census.gov/], unless 
it is a regional charter school. (MGL c. 71 § 89(i)(1). 

______________________ ______________________ ______________________ 
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6. For all proposed charter schools, list the districts that are contiguous with the proposed school’s district 
or region. Please only list districts that are included in Appendix B. (Use additional sheets if necessary.) 

 
 
 

7.  Will the proposed school serve a district where overall student performance on the MCAS is in the lowest 
10 percent, as designated in Appendix B?         X Yes   ¨ No 
8.  Will the proposed school serve a district or districts in which the 9 percent net school spending cap is, or 
could be, exceeded by 2013-2014 applications?  ¨ Yes   X  No  
9.  Have members of the applicant group previously submitted a prospectus or final application that did not 
result in a charter?  X  Yes   ¨ No 
If yes, is the present submission related in content to the previous application?  X Yes   ¨ No 
If yes, please indicate the name of the previous proposal and the year submitted. 

 
 

10. Is the applicant group currently the board of trustees of an existing charter school? ¨ Yes X No 
11.  Is the applicant group/board of trustees intending to create a network of schools? ¨ Yes  X No 
If yes, how many applications is the group submitting in the 2013-2014 application cycle?  _______ 
11.  Do members of the applicant group currently operate or are they employed by a private or parochial 
school? ¨ Yes   X No  
12. Are any members of the applicant group present or past members of a charter school board of trustees 
or a school committee? X Yes   ¨ No  (If applying as an existing board of trustees, please indicate only if 
members are or have been members of a different charter school’s board.)  
  
If yes, please indicate the person’s name; the charter school name and school location, or school committee 
district; and dates of membership.  
Frederick Tirrell 
Sturgis Charter Public School 
Hyannis Port, MA 
Served from January 1999 until June 2003 
 

 

 

 

 

 

 

 

___Westport___________ ____Dartmouth_________ __Somerset_____________ 

___Freetown___________ ______________________ ______________________ 

___Argosy Collegiate Charter School__________ _2012-2013____________ 
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Argosy Collegiate Charter School Certification Statement 

 
Proposed Charter School Name: _____Argosy Collegiate Charter School________   

Proposed School Location (City/Town):  ________Fall River___________________________   
 
I hereby certify that the information submitted in this prospectus/application is true to the best of my knowledge and 
belief and that this prospectus/application has been or is being sent to the superintendent of each of the districts from 
which we expect to draw students and from any contiguous districts. Further, I understand that, if awarded a charter, 
the proposed school shall be open to all students on a space available basis, and shall not discriminate on the basis of 
race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic 
performance, special need, proficiency in the English language or a foreign language, or academic achievement. I 
further understand that the information submitted in this prospectus/application serves as an initial application for start-
up assistance funding under the federal Charter Schools Program grant. This is a true statement, made under the 
penalties of perjury. 
 
Signature of 
Authorized Person________________________________   Date__7-29-2103__ 
(Please label the copy that has original signatures.) 
 
Print/Type Name ___Kristen Pavao__________________________________________________ 
 
Address _207 Oliver Street, Fall River, MA., 02724     
 
Daytime Phone __508-982-6121_______________ Fax ____617-227-4551_____________ 
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Argosy Collegiate Charter School Executive Summary 

Mission.  Argosy Collegiate Charter School (“Argosy Collegiate”) equips Fall River scholars in grades six through 
twelve with the skills and academic foundation necessary to be successful in college, career, and life.  
Vision.  We support our scholars with a seamless middle to high school foundation  that prepares them for a rigorous 
and relevant four-year college degree, and enables them to compete in a 21st century global economy. The college 
preparatory education we propose to provide for the students of Fall River consists of three elements, outlined in the 
Argosy Collegiate mission statement: (1) a seamless middle to high school foundation, (2) the preparation of scholars 
for a four-year college degree, and (3) the preparation of scholars for a 21st century global economy.   
Educating students in grades 6-12, Argosy Collegiate will open with 100 sixth grade students in 2014, use a slow 
growth model by growing one grade of 100 students per year, and reach full growth span in 2020 with 644 scholars. 
Beginning with our inaugural class of sixth graders, we do not exceed a class size of 25 at any point, nor do we 
exceed student to teacher ratios of 13:1. We will backfill up through and including the  ninth grade, providing a direct 
entry point for students and families into the high school. Serving a community with tremendous academic need, 
Argosy Collegiate educates students in middle school through high school to remediate academic gaps experienced 
in elementary and middle school and accelerate learning in high school, thus preparing every scholar to succeed in 
college, career, and life.  
In 1983, A Nation at Risk highlighted the growing crisis in American public schools when it argued that America’s low-
skill labor force was no longer able to compete in the global marketplace, and that our economic security lay 
vulnerable as a result.1 Thirty years later, this warning is playing out in the city of Fall River which has an 
unemployment rate among the highest in the state of Massachusetts and academic achievement results in the 
bottom 10% on the Massachusetts Comprehensive Assessment System.  
We fiercely believe that the students of Fall River are capable of achieving at high levels.  
All students, regardless of race, socio-economic status, or home language deserve a quality, college preparatory 
education, and the foundation for high school must be established in the middle school years. To prevent middle 
school academic decline from becoming high school failure, we provide high quality instruction within a structured, 
supportive school environment. Seven core beliefs guide our design:   

1. Academic achievement is possible for all students.   
2. Exceptional educators deliver exceptional results.   
3. A clear code of conduct consistently implemented ensures a school culture of respect, responsibility, and 

character.   
4. A seamless continuum between middle school and high school allows for strategic vertical planning and 

eliminates common transitional risk factors. 
5. Data is systematically gathered and analyzed to inform instruction and student supports.   
6. All operational, governance, and management decisions must optimize student achievement and ensure the 

realization of the mission. 
7. Frequent communication with families regarding students’ academic and behavioral performance supports 

student achievement and character development.   
Need. Argosy Collegiate’s mission, vision and educational program are designed in response to the significant need 
in Fall River for a public middle and high school that prepares students to excel in four-year colleges and universities. 
On a variety of measures, it is clear that the Fall River education options are currently not meeting this need for many 
students. On the 2012 MCAS, 42% of sixth graders were proficient or advanced in ELA, and 36% were proficient or 
advanced in mathematics. In eighth grade, 65% were proficient or advanced in ELA, 35% in math, and 23% in 
science. In tenth grade, 71% of students were proficient in ELA, 56% in math, and 48% in science.2  

1A Nation at Risk, 1983. http://datacenter.spps.org/uploads/sotw_a_nation_at_risk_1983.pdf. 
2 http://profiles.doe.mass.edu/mcas/achievement_level.aspx?linkid=32&orgcode=00950000&orgtypecode=5&. 
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Three public high schools serve Fall River students, and none has a college preparatory mission for all students. 
B.M.C. Durfee High School serves the majority of Fall River high school students, with 2,276 students in 20123 and 
only 1 in 4 graduates planning to attend a four-year college or university4. Greater Fall River Regional Vocational 
Technical High School (Diman), with 1,386 students enrolled through a selective application process based on 
grades, attendance, and behavior records, graduated its senior class of 2012 with only 18% planning to attend a four-
year college or university.5 None (0%) of Resiliency Prep’s 2012 graduates plan on attending a four-year college or 
university.6 
In May 2013, the unemployment rate for Fall River was 12.5%, nearly double the state unemployment rate (6.8%) 
and the third highest of the 24 Gateway Cities.7 
The Argosy Collegiate school design is in response to the chronic academic need that exists, and proposed to be 
part of the larger landscape of education reform within our city and across our state.   
Support. During our community outreach, our Founding Group heard from countless parents whose concerns about 
education in Fall River mirror our own. (1) While parents are grateful for the development of new school facilities 
offering technology, athletic programs, and beautiful buildings, there seems to be little positive impact on student 
outcomes. Most children are still struggling academically. (2) Class size and school size are overwhelming to most 
parents and children, making it difficult to communicate with or develop critically important relationships between 
parents, teachers, staff, and scholars. Many parents feel powerless and voiceless in advocating for their child(ren). 
(3) Both of Fall River’s public high school options, BMC Durfee and Diman Regional Vocational are located in the 
north end of the city, leaving many of the city’s students with tremendous transportation issues, particularly students 
in the Flint area or the south end of the city – that target communities of this proposal.  We are spurred by the 
demands and interest of so many Fall River families, with hundreds expressing their wishes for a high performing, 
college preparatory school. Community leaders throughout the city echo the warm and generous support expressed 
by families in the community, and we look forward to our continued work building and expanding these relationships.  
Capacity. The Founding Group of Argosy Collegiate Charter School is an extraordinary team of dedicated and 
experienced professionals, committed to the revitalization of Fall River and the academic success of its students. 
Collectively, the Founding Group brings expertise in regular and special education, instructional and senior 
educational leadership, public board governance and governance leadership, financial planning and management, 
legal expertise, strategic planning, public relations, and associated regulatory requirements, real estate development, 
marketing, curriculum development, and fundraising to the board.  Lead Founder, Fellow with Building Excellent 
Schools, and proposed Executive Director Kristen Pavao is a proven urban educator and native of Fall River. Argosy 
Collegiate’s Founding Group, along with the support of hundreds of families, elected officials, and many business and 
community leaders, stand ready to do what it takes in the planning, development, and sustaining of a highly 
structured, college preparatory 6-12 charter school in Fall River – demonstrating that demographics do not determine 
destiny and that all children, especially those in our Gateway cities, can learn and achieve at high levels. 
 
 
 
 
 
 
 
 

3 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950505&orgtypecode=6&. 
4 http://www.fallriverschools.org/Durfee/PDFs/school_profile_2013.pdf. 
5 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=08210000&orgtypecode=5&leftNavId=307&. 
6 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950325&orgtypecode=6&leftNavId=307&. 
7 http://lmi2.detma.org/lmi/town_comparison.asp. 
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Public Statement 

Argosy Collegiate Charter School (“Argosy Collegiate”) equips Fall River scholars in grades 6 through 12 with the 
skills and academic foundation necessary to be successful in college, career, and life. We support our scholars with a 
seamless middle to high school foundation  that prepares them for a rigorous and relevant four-year college degree, 
and enables them to compete in a 21st century global economy. Argosy Collegiate will open in 2014 with 100 sixth 
graders, and grow one grade per year to serve 644 students at full capacity in 2020. 
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I. Charter School Mission, Vision, and Description of the Community(ies) to be Served 

A. Mission Statement. Argosy Collegiate Charter School (“Argosy Collegiate”) equips Fall River scholars in grades 
six through twelve with the skills and academic foundation necessary to be successful in college, career, and life.  
B. Vision Statement. Argosy Collegiate provides students, whom we term our scholars, with a seamless middle to 
high school foundation that prepares them for a rigorous and relevant four-year college degree, and enables them to 
compete in a 21st century global economy. The college preparatory education we propose to provide for the students 
of Fall River consists of three elements, outlined in the Argosy Collegiate mission statement: (1) seamless middle to 
high school foundation, (2) preparation of scholars for a four-year college degree, and (3) preparation of scholars for 
a 21st century global economy.  
Educating students in grades 6-12, the school will open with 100 sixth grade students in 2014, use a slow growth 
model by growing one grade of 100 students per year, until we reach full growth span in 2020.8  We will backfill 
through and including into ninth grade, providing an entry point for students and families directly into our high school. 
Serving a community with tremendous academic need, Argosy Collegiate educates students in middle school 
through high school to remediate academic gaps experienced in elementary and middle school and accelerate 
learning in high school, thus preparing every scholar to succeed in college, career, and life.  
Two years from now, in 2015, sixth graders in Fall River’s most underserved communities will have the academic 
skills, content knowledge, and DREAM Values (Determination, Responsibility, Excellence, Ambition, and Mastery) to 
move successfully into the next grade, with measurable achievement results in the core subjects. In 2017, our 
inaugural sixth graders will seamlessly matriculate into our high school. In 2022, our first graduating class will have 
completed their first year at the university. Throughout all of these years, we envision Argosy Collegiate as a 
collaborative partner with educators in Fall River and across the state.  Local families will have access to a seamless, 
structured, high quality 6-12 education for their children; teachers will have opportunity to develop their practice and 
be part of a mission-driven team within our Gateway City; first generation college-bound scholars will gain the 
opportunity to remediate gaps and accelerate their learning; Board Members will have made a positive impact on the 
lives of our scholars and the future of our city; and Fall River will have the vehicle by which it can realize and 
demonstrate the success of many diverse learners. (See Attachment A for Founding Board Members’ resumes and 
statements of commitment.) To deliver on our mission, we design our academic program through the mandates and 
elements of academic achievement, a culture of success, and ongoing, targeted professional development.  
C. Description of Community to be Served. Argosy Collegiate’s mission and educational program are designed in 
response to the need in Fall River, one of 24 Massachusetts Gateway Cities9, for a public middle and high school 
that prepares students to excel in four-year colleges and universities. Fall River remains a chronically 
underperforming city, and is rated among the lowest 10% of districts across the Commonwealth on the MCAS. In 
2012, four middle schools enrolled 2,235 students in grades six through eight, not including the Stone Therapeutic 
Day Middle School that provides services for 27 students with behavioral and emotional disabilities. While there are 
pockets of improvement in Fall River’s district public schools, a deep and wide achievement gap still exists in Fall 
River.  On the 2012 MCAS, less than half (42%) of sixth graders were proficient or advanced in ELA, and 
approximately a third (36%) were proficient in math. In grade eight, 65% were proficient or advanced in ELA, 35% in 
math, and 23% in science. In grade 10, 71% were proficient in ELA, 56% in math, and 48% in science.10 
Demographically, 22.4% of students receive Special Education services, 22% of students’ first language is not 
English, 7.1% are Limited English Proficient, 81.5% are high needs, and 77.9% are eligible for Free or Reduced 
Lunch.11 The student body is 63.3% white, 19.9% Hispanic, 7% African American, 4.5% Asian, 4.8% Multi-racial or 
Non-Hispanic, .3% Native American, and .1% Native Hawaiian or Pacific Islander.12 In May 2013, the unemployment 
rate was 12.5%, nearly double the state unemployment rate (6.8%) and the third highest of the 24 Gateway Cities.13    

8If authorized in February of 2014, the Founding Group for Argosy Collegiate is preparing for a 2014 opening. If we have not secured a safe and affordable facility, or 
if we have not secured the necessary student enrollment forms by authorization, then we will opt for a 2015 opening. 
9 http://www.mass.gov/edu/docs/gateway-cities/20120904-gateway-cities-fact-sheet.pdf. 
10 http://profiles.doe.mass.edu/mcas/achievement_level.aspx?linkid=32&orgcode=00950000&orgtypecode=5&. 
11 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950000&orgtypecode=5&leftNavId=305&. 
12 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950000&orgtypecode=5&leftNavId=300&. 
13 http://lmi2.detma.org/lmi/town_comparison.asp. 

1 

 Argosy Collegiate Charter School  

                                                           



Three public high schools serve Fall River students - none with a college preparatory mission for all students. B.M.C. 
Durfee High School serves the majority of Fall River high school students, with 2,276 students in 201214 and only 1 in 
4 graduates planning to attend a four-year college or university15. Greater Fall River Regional Vocational Technical 
High School (Diman), with 1,386 students enrolled through a selective application process based on grades, 
attendance, and behavior records, graduated its senior class of 2012 with 18% planning to attend a four-year college 
or university.16 Fall River’s Resiliency Preparatory School provides a small school environment for students in grades 
nine through twelve. Resiliency Prep enrolls much higher percentages of special populations with economic, 
academic, and behavioral needs as compared to the district. For the 2012-13 school year, Resiliency Prep enrolled 
91.3% low income students and 93.3% students with high needs.17 Resiliency Prep enrolled 195 students in 201218 
with a 37.9% four-year graduation rate and 44% five-year graduation rate. None (0%) of Resiliency Prep’s graduates 
in 2012 planned on attending a four-year college or university.19  
Trends in rapidly changing job markets and economies are outpacing the improvements and development in student 
outcomes. STEM Education Data and Trends indicates that the number of workers in Science, Technology, 
Engineering, and Mathematics occupations grew from approximately 182,000 in 1950 to 5.5 million in 2007.20 
Research in trending job markets combined with low student outcomes and an alarming unemployment rate in Fall 
River create a clear need for a shift in thinking regarding education in our city. Argosy Collegiate will open its doors to 
educate any Fall River child who chooses to apply and secures enrollment through our random, public lottery. Fueled 
by our mission to propel 100% of scholars to and through four-year college programs, we focus on recruiting children 
who have limited choices for a high quality education and who in most instances will be first generation college-
bound. While it is evident that there are students and families across the city that will be interested in a high quality 
choice school that will deliver on its promise to prepare its scholars for college, career, and life, the Founding Board 
of Trustees has decided to focus recruiting attention and facility location on two areas of chronic need – the South 
End and Flint Village. (1) The South End (02724) has a high school graduation rate of 30.32%, with only 5.88% 
attaining a bachelor’s degree, and 22.1% of its residents living below poverty levels.21 (2) Flint Village (02723) has a 
high school graduation rate of 29.29%, a bachelor’s degree rate of 6.54%22, and 29.9% of its residents living below 
the poverty level.23 In 2012-2013, there were four district public middle schools (not including the Stone Therapeutic 
Day Middle School) in Fall River: three Title 1 schools - Edmond P. Talbot (Level 2), Henry Lord Middle School (Level 
4), Matthew J Kuss Middle School (Level 4), and non-Title 1 school, Morton Middle School (Level 3). For all student 
groups and subgroups including low-income, ELLs, students with disabilities, and minorities, the district did not meet 
its target of 75 or higher in its progress to narrow proficiency gaps. The district public high school, BMC Durfee High 
School, is a Level 3 school 24 and currently the only open enrollment option for Fall River students.  
Argosy Collegiate’s seamless 6-12 school, designed to remediate gaps and accelerate learning, will close 
deficiencies in performance and set students on a positive and measurable trajectory towards college and a 
promising adult future of expanded professional opportunities. Our main goal is to ensure that 100% of our scholars 
graduate college with valuable and employable skills and knowledge and the internal character to see them through 
life’s challenges. Our key design features are structured to target this goal. More Time: Scholars have a longer 
academic school day, 7:30 am to 4:30 pm (450 instructional minutes per day), compared to 7:25 am – 2:10 pm for 
two of the three remaining district public middle schools. Scholars are in school for five more days each year than 
their district counterparts. More Literacy/More Math/More Supports: At the core of our academic program, we are 
intensely focused on reading, writing, and mathematics. Daily, we provide (90) minutes of direct ELA and (90) 
minutes of mathematics instruction with (90) minutes of Academic Supports for struggling students and differentiated 
learning opportunities for all children. Academic Support are based on student data and guided by the Massachusetts 
Tiered System of Support (MTSS). Beginning in sixth grade and increasing in frequency over time, scholars are 

14 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950505&orgtypecode=6&. 
15 http://www.fallriverschools.org/Durfee/PDFs/school_profile_2013.pdf. 
16 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=08210000&orgtypecode=5&leftNavId=307&. 
17 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950325&orgtypecode=6&leftNavId=305&. 
18 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950325&orgtypecode=6&. 
19 http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=00950325&orgtypecode=6&leftNavId=307&. 
20 http://www.nsf.gov/nsb/sei/edTool/edTool.html. 
21 www.city-data.com/zips/02724.html. 
22 www.clrsearch.com/Fall_River_Demographics/MA/02723/Education-Level-and-Enrollment-Statistics. 
23 www.city-data.coom/zips/02723.html. 
24 Profiles.doe.mass.edu/accountability/report/district/aspx?linkid=30&orgcode=0090000&orgtypecode=5&. 
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provided a Financial Literacy25 curriculum to build everyday life skills with math; to build the capacity for language for 
all learners, we infuse a Latin language component within ELA and across the curriculum.26 Research indicates that 
a Latin language program strengthens literacy in both native and non-native language speakers as early as middle 
school.27 For more on curriculum and instruction, please see II.B. Assessments/Data-Driven Instruction: We test 
often and are relentless about analyzing data to determine skill gaps and progress, plan instruction, modify lesson 
plans and curriculum, and plan Academic Supports blocks. We use the Achievement Network for six-week 
benchmark assessments in ELA and math. In addition to two weekly 45-minute teacher planning periods that focus 
on data analysis, Argosy Collegiate staff and teachers have 27 annual professional development days to analyze 
data, plan lessons, and monitor rigor of materials and strength of student work. A slightly abbreviated day each 
Friday allows for an additional three hours of targeted professional development per week. This time is for school 
leadership to support teachers and staff on instructional and cultural foci based on the week’s observations, and for 
teachers to evaluate week-end data through Exit Tickets and Show What You Know Quizzes aligned to Common 
Core Tasks to plan for the following week. School Culture: “Non-cognitive factors such as motivation, time 
management, organization, and self-regulation are critical for later life outcomes, including success in the labor 
market. Recent research on non-cognitive factors has not only suggested their importance for student academic 
performance but has also been used to argue that social investments in the development of these non-cognitive 
factors would yield high payoffs in improved educational outcomes as well as reduced racial/ethnic and gender 
disparities in school performance and educational attainment.”28  For us, school culture sets the stage for academic 
achievement. School culture is set during Student Orientation in August and reinforced daily by all adults in a 
consistent, warm and strict manner. Merits/demerits and DREAM Dollars inform our behavior management systems 
and are based on our DREAM Values - Determination, Responsibility, Excellence, Ambition, and Mastery. We sweat 
the small stuff because with a consistent focus on what might seem minutia, larger problems are much less apt to 
occur. With a positive and strong school culture, ambitious academic achievement can be realized and our middle 
school scholars can seamlessly transition to high school with little risk of dropping out, have consistent college bound 
goals informed by the skills and knowledge to get them there, and understand what is expected of them behaviorally 
and academically. College Skills Program29: Our College Skills Program is deeply informed through a relationship 
with Boston Collegiate Charter School leadership and study of their Key Design Elements of a Successful College 
Prep Program.30 At Argosy Collegiate, preparation for college begins on the first day of school; sixth graders are 
grouped heterogeneously into homerooms named after exceptional and diverse colleges/universities, and by their 
year of college graduation. For example, an incoming sixth grader for our inaugural class could be in homeroom 
Boston University 2025. College banners adorn the halls and classrooms, and Fridays are college t-shirt day for all 
Argosy Collegiate scholars who have earned the privilege based on weekly DREAM Values. College and university 
campus visits for scholars and their families begin in the sixth grade, and by the eleventh grade Argosy Collegiate 
scholars and families have toured dozens of college campuses. The College Skills Program is a four-year program 
(not graded) designed to help our scholars transition from middle to high school, and to prepare them academically, 
socially, and programmatically for successful college and professional careers. The program includes a four-year 
advisory relationship component in addition to a yearly support course to build skills and tools for high school 
graduation and college success. Parent and Community Involvement: We build a relationship between home and 
school and support meaningful parental involvement in the mission and vision of the school through a variety of 
measures, including annual home visits, inaugural and monthly informational meetings, Collegiate Reports (individual 
academic and non-academic report for families) every Friday, and email access to every staff member. Parents 
receive monthly newsletters31, commit to our annual Family Accountability Contract32, and all parents are automatic 
members of the Parent Achievement Committee which meets once per month - all so that they can have a solid 

25 Please see Curriculum and Instruction for more details on financial literacy. 
26 Using Wilson Just Words, each week scholars study Latin/Greek based words to identify roots, prefixes, and suffixes, and the meanings for the most frequently 
tested words on SATs and AP exams. A focus on dissecting words in this capacity can be seen across the curriculum.  
27  DeVane, Alice, “Efficacy of Latin Studies In the Information Age.” Educational Psychology, Valdosta, GA., 1997. 
28 Farrington, C.A., Roderick, M., Allensworth, E., et. Al, Teaching Adolescents to Become Learners: The Role of Non-Cognitive Factors in Shaping School 
Performance. 
29 Further details about our College Skills Program can be found in Attachment C.  
30 Best Practices & Dissemination Activities Guide, Massachusetts Department of Education, 2009. 
31 Newsletter system inspired by Liberty Collegiate Academy in East Nashville, TN, founded by former BES Fellow Linda Lentz. For more information on LCA, 
please visit www.libertycollegiateacademy.org.  
32 For a Draft of the Family Accountability Contract, please see Attachment D. The FAC provides great detail on what families should expect in terms of student 
expectations and the role for the family in their student being a fully active and committed member of Argosy Collegiate, and the frequency and methods of 
communication that families should hold the school to in regards to keeping families informed, supported, and well-oriented.  
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supporting role in the academic and behavioral success of their child(ren) and an active role in informing the success 
of the school. We also share our success with parents and community members at our monthly board meetings 
which are open to the public, and by posting our most current academic results on our website.  
We are spurred by the demands and interest of so many Fall River families, with hundreds expressing their wishes 
for a high performing, college preparatory school to Lead Founder and proposed Executive Director Kristen Pavao 
and the Founding Board of Trustees. Ms. Pavao has educated hundreds of Fall River children and interacted with 
even more families in her professional work, teaching in local district and charter schools and matriculating students 
to local high schools. Ms. Pavao was educated in Fall River, raises her own family here, and is humbly positioned to 
do the work to found Argosy Collegiate. Community leaders throughout the city echo the warm and generous support 
expressed by families in the community, and we look forward to our continued work building and expanding these 
relationships. It is the autonomy of a Commonwealth charter, with the ability to control our budget, make thoughtful 
programmatic decisions, and, most importantly, recruit and train our staff which will allow us to meet the chronic and 
pressing educational needs of Fall River students and families, and remain accountable to our families and the larger 
educational community for results. Ms. Pavao has been responsible for bringing together and strategically expanding 
Argosy Collegiate’s Founding Board - a diverse group of accomplished professionals with a range of expertise who 
stand committed to the mission of the school and putting forth the time, energy, and effort needed to ensure the 
school is an academic and organizational success. For Founding Board of Trustees’ resumes and statements of 
commitment, please see Attachment A. Parent Signatures. We have placed a premium on soliciting input and 
support from the Fall River community throughout the planning stages. Community excitement is evidenced by the 
support of hundreds of parents who have signed a petition of support for Argosy Collegiate, and we anticipate growth 
in support and interest as we continue to work in our community.  We look forward to detailing our progress with 
parent support and enrollment applications with the full charter application. Academic Partnerships. Argosy 
Collegiate has benefitted from the warm and generous collaboration and dissemination of best practices from high 
quality schools across the country. We embrace the community of practice and believe deeply in being part of the 
larger educational framework in and outside of Fall River. 
  
II. How will the School Demonstrate Academic Success? 

A. Educational Philosophy. “Our teachers, they don’t give excuses. We’re in a culture of success and we don’t 
accept excuses. Children can learn. All children can. You might have to work a little harder, you might have to 
overcome a few obstacles, because we realize that our kids statistically are underdogs, but we won’t accept that and 
the people won't accept that. If the student is here, we’ve got to teach them.”33  We propose to bring the benefits of a 
rigorous, college preparatory academic program to middle and high school students in Fall River’s most chronically 
underperforming communities. Noted Harvard Professor and Economist Roland Fryer in his research on and work 
with traditional district schools examines the impact of five core components of highly successful no excuses charter 
schools — increased time, better human capital, more leveled differentiation, frequent use of data to inform 
instruction, and a culture of high expectations. These schools had higher numbers of ethnic minorities, English 
Language Learners, and students qualifying for Free and Reduced Priced Lunch than district averages.  Argosy 
Collegiate espouses these core practices, along with proven Sheltered English Immersion strategies and the 
Sheltered Instruction Observation Protocol for our ELL community, allowing English Language Learners to learn 
English rapidly and succeed across the curriculum.  Comprehensively, and within a highly structured and support-
based model that best serves the diverse needs of our student community, Argosy Collegiate’s educational 
philosophy is based on two values: Integrity and Accountability. 
 
VALUE 1: Integrity. Schools that offer high-quality education and produce outstanding results do so because they 
approach every aspect of education with integrity, expect integrity from all members of the school community, and 
develop structures and systems to support that expectation.  “Research on urban, public, high-performing schools 
that have a proven track record of academic excellence demonstrates that holding students, staff, and leadership to 
the highest standards is pivotal to producing high levels of achievement.”34  Students are taught that effort creates 

33 Ragland, Mary A., et al. Expecting Success. Council of Chief State School Officers. Quote from Principal, Loma Terrace.  
34 Carter, Samuel C.  No Excuses: Lessons from 21 High-Performing, High-Poverty Schools. Washington D.C.: Heritage, 2000.  
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ability.  Each school community member knows that excellence demands hard work.  There are no shortcuts to 
academic excellence. Integrity in Leadership.  Strong, principled leadership requires the Executive Director to take 
the actions necessary to fulfill the mission.  A high capacity, informed Board provides clear oversight to ensure the 
school is faithful to its mission, charter, and goals.  An experienced Advisory Council supports the Board and 
leadership with unique knowledge, access, and skills. We have assembled an exceptional team to manage, govern, 
and advise the school, oversee its mission and vision, and establish policies and procedures to protect academic and 
organizational success over time.  Integrity in Instruction. Teachers meet students’ academic needs, every student 
is challenged and supported, and we maintain a high bar for students across all sub-groups.  Staff leverages 
research-proven instructional methods35 to equip students with a transformative education that propels them to 
measurable success in middle and high school, and prepares them to achieve in college and beyond.36  We provide 
teachers with immediate and clear feedback and work with them to implement data-driven action plans tied to 
achievement and ensuring a performance-based academic program. Integrity in Academics. High performing 
schools, no matter the kind of school (district public, private, charter, etc.), location, student demographic, or funding 
type, have one thing in common - integrity in academics - for all scholars. We backwards plan from a high bar of 
graduating twelfth graders with the skills and academic foundation for college acceptance and completion, ready for 
the competitive 21st century job market. Common Core standards define the grade level expectations for what 
scholars should be learning and PARCC37-informed tasks assess the depth of student learning and capacity for 
problems solving. We make no excuses about student achievement. We are continuously analytical and reflective 
about student data, and use it to continuously inform the integrity of our curriculum and instructional approaches – all 
in full support of our college preparatory mission for all scholars.  
Integrity in Behavior. Scholars learn in a disciplined and respectful environment so that nothing detracts from 
learning and achievement.  Scholars have affirmative responsibilities, such as participating actively in class, 
respecting themselves and others, and helping fellow scholars who have difficulty mastering skills and concepts.  
Building on the philosophy of successful charter schools like Boston Preparatory, a BES school founded in 2003 and 
a nationally recognized EPIC award winner38, we approach behavior just as we do academics: it is modeled by staff, 
learned and practiced by scholars, and consistently and rigorously expected and reinforced throughout the school 
community.  Scholars develop ethical character and positive leadership through instruction, training, and practice in 
our five DREAM Values – Determination, Responsibility, Excellence, Ambition, and Mastery. 
VALUE 2: Accountability.  As a charter school, we gain autonomy of hiring, budget, and school design in exchange 
for a higher level of accountability for (a) academic achievement, measured on growth, comparative, and absolute 
scales, and (b) fiscal sustainability, with all academic and financial data shared in timely, efficient, and clear ways 
with the authorizing and larger school community. (1) Accountability to the Public. We regularly inform the public 
about the school’s progress.  Through published annual reports, annual family surveys, multiple external evaluators, 
and community participation, Argosy Collegiate is held accountable for faithfulness to our mission, vision, and 
charter.  We publish performance results on our website and are fastidious in collecting data to ensure that clear, 
measureable benchmarks are met.  Our accountability plan outlines specific measures for how we expect to be 
performing as a school using longitudinal, comparative, and absolute measures.  We maintain ambitious and 
measurable goals focused on (a) achievement in middle and high school so that scholars can achieve at the highest 
levels in college, (b) organizational viability, demonstrating that we are faithful stewards of public revenue and are 
faithfully serving the community’s needs, and (c) the value-added of our school, particularly regarding our financial 
literacy program, supports for English Language Learners, and comparative analysis of academic growth to that of 
local and state performance results. (2) Accountability to Families.  We are accountable to the authorizer for 
reaching our accountability plan goals and we are accountable to scholars and families.  “Parents and students have 
opted to attend a charter school by choice. We honor that leap of faith by communicating honestly and often with 

35 Lemov, Doug.  Teach Like A Champion. San Francisco, CA; Jossey-Bass, 2010.  Lemov’s text outlines a taxonomy of forty-nine techniques that put students on the 
path to college.  We emphasize a strategic subset of the taxonomy such as Do Now, Exit Tickets, 100%, No-Opt-Out, Right-is-Right, Ratio as drivers of achievement. 
36 In an ex post facto study of 48 school districts, Alspaugh (1998a) found that students attending school districts with transitions at grade 6 and grade 9 experienced 
greater achievement loss than students in districts organized K–8. Seidman, Allen, Aber, Mitchell, and Feinman (1994) called the effect of multiple transitions on 
academic and social outcomes "double-jeopardy." 
37 PARRC, Partnership for Assessment of Readiness for College and Career, will replace MCAS testing in English Language Arts and Mathematics in 2014-2015.  
38 Boston Preparatory Charter Public School (BPCPS) is a high-performing BES charter school in Boston, MA.  Currently entering its tenth year, BPCPS has proven 
itself as one of the leading public schools in the nation. BPCPS students have made a habit out of out-performing their peers across the city and state, on a variety of 
assessments.  In 2009, the Effective Practice Incentive Community (EPIC) announced that BPCPS is one of the highest performing schools in the country.  
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students and families.”39  We use benchmark, formative, and summative tools to assess achievement and growth 
objectively, deliver information clearly, and ensure that students are mastering subject matter content absolutely.  We 
acknowledge that families have chosen our school to educate their children; as a result, we err on the side of over-
communicating through systematized routines with parents about achievement and behavior in both growth and 
absolute terms. (3) Accountability to the Argosy Collegiate Community.  All members of our community are 
accountable for achieving our mission, respecting the school’s culture, and upholding and modeling the DREAM 
Values.  “We . . .  model first-rate standards of performance and reinforce the idea that significant learning and 
personal growth come only from hard work and persistence.”40  Scholars are accountable for mastering subject 
content and meeting behavioral expectations.  Teachers are accountable for using professional development and 
data to inform instruction.  Leadership is responsible for supporting teachers and students by ensuring access to the 
necessary resources and providing constructive feedback and guidance. Comprehensively, Argosy Collegiate 
provides a high performing, college bound opportunity for all scholars, regardless of zip code, socio-economic status, 
race, ethnicity, learning style, or home language. Our mission is achieved by operationalizing our seven core beliefs.  
CORE BELIEF 1: Academic achievement is possible for all students. Argosy Collegiate scholars will have 
diverse academic and social learning needs. Our instructional model is flexible to ensure that all learners can access 
the curriculum and make gains in learning. Providing a rigorous curriculum aligned to MCFs and the Common Core, 
we hold students to a high bar of mastery; by the end of eighth and twelfth grades, students complete Algebra I and 
AP Calculus AB respectively. Academic success is achieved through a longer school day (7:30 am to 4:30 pm41), 
Saturday Academy (SA) (7:30 to 11:30 am) 22 SA days for struggling students, and a longer school year (185 days). 
In middle school, each day is structured with 90 minutes of mathematics, 90 minutes of literacy, 90 minutes of tiered 
academic support for all students (ELLs, special education students, high needs, and advanced learners). Four times 
per week scholars have 45 minutes of STEM and 45 minutes of Social Studies. Twice per week, scholars have 45 
minutes of financial literacy, Physical Education, fine arts, and organizational skills.42 Students also benefit from 30 
minutes of homework center Monday through Thursday. This block allows us to develop with all learners the systems 
and routines for managing this responsibility. In high school, scholars exceed MA graduation requirements by taking 
four years of English Language Arts, mathematics, lab sciences, history, financial literacy, and Latin. Scholars take a 
minimum of one AP course in eleventh and twelfth grades. Please see Table 3 for AP course options. These 
programs support our goal to graduate twelfth graders with college credits without financial costs.  
CORE BELIEF 2: Exceptional educators deliver exceptional results. To prepare scholars for college and life 
success, the most mission-driven, effective teachers are recruited, trained, evaluated, and supported.  Twenty seven 
days of ongoing professional development includes three weeks of summer orientation, 12 additional days during 
and at the end of the year, and a weekly cycle for individual observations, followed by feedback and support. Once 
per week we provide three hours of targeted professional development, focused on the development of a strong 
school culture with consistent expectations and routines, creation of a rigorous standards-based curriculum and 
assessments, and data analysis to inform instructional planning and student supports. Research consistently shows 
that teacher quality is vital to raising student achievement and closing achievement gaps. The challenge is to ensure 
that every classroom is staffed by a skilled, qualified teacher.43 We are working with local colleges to develop 
synergistic initiatives including those to support staffing Saturday Academy and creating a pipeline of prepared and 
acculturated STEM educators.  
CORE BELIEF 3: A clear code of conduct consistently implemented ensures a school culture of respect, 
responsibility, and character. Scholars adhere to a clear and consistently implemented code of conduct that 
mandates self-control, self-respect, and respect for others. We embrace Dr. King’s seminal words, “Intelligence plus 
character - that is the goal of true education.”44 Scholars come into middle school far behind their counterparts across 
the state, and we are committed to doing the work necessary to move every scholar to grade level as quickly as 
possible, and that all scholars develop the character and discipline to reach their goals and be part of a productive 

39 Network of Independent Charter Schools.  Growing a Culture of Accountability from the Start.  Charter Notebook.  Jun. 17, 2011. 
http://charternotebook.org/growing-a-culture-of-accountability. 
40 Landfried, Steven E.  “Enabling Undermines Responsibility in Students.”  Educational Leadership, Vol. 47 No. 3 p.79-83 Nov. 1989. 
41 Academic classes begin at 7:45am. 
42 Classes meeting four times per week do not meet on abbreviated Friday schedule; financial literacy meets twice per week, w/PE instruction on the other two. 
43 Center for Public Education. Teacher Quality and Achievement Research Review: Insights from TN and TX. 2005. http://www.centerforpubliceducation.org/Main-
Menu/Staffings/Teacher-quality. 
44 Dr. Martin Luther King, Jr.  www.greatquotes,com.  
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and positive school community. We teach, practice, and then expect respectful daily behavior, respectful interactions 
with others, and a strong work ethic.   
CORE BELIEF 4: A seamless continuum between middle school and high school allows for strategic vertical 
planning and eliminates common transitional risk factors.45 For scholars struggling in school, and living in 
poverty within a community plagued by chronic academic underperformance, the transitional risk factor of moving 
from middle to high school threatens their commitment to school and their ability to acquire the skills, content 
knowledge, and future aspirations needed for school and life success.  By providing a seamless transition from eighth 
to ninth grade, we eliminate this adjustment period, support scholars and families through the transition, and provide 
a seamless transition into high school. For scholars joining us later in our middle school or directly in grade nine, 
individualized education plans are created by the Director of Academics and the Student Support Coordinator to 
optimize Academic Supports, Saturday Academy, and Homework Center to remediate skill gaps quickly. For 
educators, this growth model supports optimum vertical planning as we build our curriculum, teaching staff, and 
student body year by year. This growth model ensures scholars are prepared for the next grade level and curriculum 
tests the boundaries of and improves student achievement.   
CORE BELIEF 5: Data is systematically gathered and analyzed to inform instruction and student supports. 
Data drives the mission and pervades every plan of action to bridge gaps and challenge each scholar to reach their 
potential. Data is gathered through MCF- and Common Core-aligned assessments and tasks that quantify our 
progress so that we keep constant finger on the pulse of our work and student work, and react swiftly and 
accordingly. 46 For more detail, please see II.D Assessment System.  
CORE BELIEF 6: All operational and management decisions optimize student achievement and ensure the 
realization of the mission. From the Board of Trustees, to the Executive Director and leadership team, to 
educational service providers, and teachers in every classroom, every decision is framed through the mandate of our 
mission. All votes cast by the Board or decisions made by the school’s leadership pertaining to school matters - both 
internal and external - will be with the mindset of protecting student learning time and maximizing student growth. 
These include policy, curriculum, personnel, schedules, board planning, financial and operations management.  
CORE BELIEF 7: Frequent communication with families regarding scholars’ academic and behavioral 
performance supports student achievement and character development.  We build a relationship between 
home and school and support meaningful parental involvement  through a variety of measures, including annual 
home visits, inaugural and monthly informational meetings, weekly Collegiate Reports (individual academic and non-
academic report for families) every Friday, and email access to every staff member. Parents receive monthly 
newsletters47, commit to our annual Family Accountability Contract48, and all parents are automatic members of the  
Parent Achievement Committee, which meets once per month - all so that they can have a solid supporting role in 
the academic and behavioral success of their child(ren).  The Parent Achievement Committee will provide a variety of 
opportunities for parental engagement and support, including but not limited to, strategies for supporting their 
child(ren) and understanding the vital importance of Argosy Collegiate’s mission for their children.  
A commitment to academic and professional success for diverse learners is why Lead Founder Kristen Pavao 
completed a Fellowship with Building Excellent Schools (BES), a national non-profit organization that trains charter 
school leaders to design and operate highly effective urban schools.   Ms. Pavao has observed, met with leaders 
from, and studied the best practices of 50+ of the highest performing charter schools in the nation.  She completed a 
school residency at Roxbury Preparatory Charter School - Lucy Stone Campus and has worked closely with 
leadership from Boston Preparatory Charter School (grades 6-12) and Boston Collegiate Charter School (grades 5-
12 ). Argosy Collegiate’s Founding Group and proposed Board of Trustees has visited high performing schools, met 
with their leadership, and has invested itself fully in all aspects of the school proposal.  

45 In an ex post facto study of 48 school districts, Alspaugh (1998a) found that students attending school districts with transitions at grade 6 and 9 experienced greater 
achievement loss than students in districts organized K-8. Seidman, Allen, Aber, Mitchell, and Feinman (1994) called the effect of multiple transitions on academic 
and social outcomes “double jeopardy”. 
46 Fenton, Ben, and Murphy, Mark. Data Driven Instruction. ASCD Express. http://www.ascd.org/ascd-express/vol5/508-fenton.aspx.  
47 Newsletter system inspired by Liberty Collegiate Academy in East Nashville, TN, founded by former BES Fellow Linda Lentz. For more information on LCA, 
please visit www.libertycollegiateacademy.org.  
48 For a Draft of the Family Accountability Contract, please see Attachment D. The FAC provides great detail on what families should expect in terms of student 
expectations and the role for the family in their student being a fully active and committed member of Argosy Collegiate, and the frequency and methods of 
communication that families should hold the school to in regards to keeping families informed, supported, and well-oriented.  
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B. Curriculum and Instruction. The curriculum is built upon a backwards design model. Instructional leaders and 
teachers examine the end goals as described in the MCFs, Common Core, AP course standards, and Next 
Generation Science Standards and as measured by common assessments such as PARCC, SAT and AP 
assessments, and the MCAS. From these, the Instructional Leadership Team - the Executive Director (ED), Director 
of Achievement (DoA), Student Support Coordinator (SSC), Department Chairs (Y2), MS Principal (Y3) and HS 
Principal (Y4) - along with classroom teachers will work backwards to create curriculum to achieve those goals. The 
Instructional Leadership Team (ILT) and teaching staff will use a Curriculum Alignment Template (CAT)49 to align 
curriculum with the Massachusetts Curriculum Frameworks (MCFs) and the Common Core State Standards (CCSS). 
We utilize Roxbury Preparatory’s CAT template, which has two clear components: the first is provided by the 
instructional leadership team and includes the MA Standard, School Standard (MCF broken down into concrete 
chunks that comprise of 1-5 lessons) and Daily Objective (clear and measureable benchmark in “SWBAT” format); 
and the second component completed by teachers in grade level teams includes Assessment Questions (beginning, 
proficient, advanced), Method (authentic task, use model, lab work, role play, multimedia, worksheet), 
Teaching/Learning Activity, Related Vocabulary, and Teacher Notes/Suggestions for the next year.  
Backwards planning from the relevant standards will be conducted with vertical and horizontal alignment in mind. The 
ILT will use this process to unpack the MCFs and the CCSS into rigorous, detailed, and manageable objectives that 
can be operationalized for classroom instruction. These objectives will be delivered to teachers prior to Summer 
Institute (SI) (15 days of teacher staff and curriculum development). During Y1, teachers, working in grade level 
teams will detail how they will teach and assess each objective and standard. The ED and DoA in Y1, and the DoA 
and Department Heads in Y2 and all future years will review submitted drafts of CATs and provide feedback.  The ED 
will approve all scope and sequence documents in Y1 and Y2; the MS Principal will approve these for the MS in Y3 
and all future years; the HS Principal will approve these in Y4 and all future years. Unit and lesson planning is done 
by teachers with support from the instructional leadership team ensuring consistent reading and writing span the core 
subjects and that all instruction, lessons, activities, vocabulary, and checks for understanding are evident. Teachers 
have daily common planning time to collaborate and share ideas, materials, resources, and strategies.  
Resources: Much of our middle school curriculum will be created in house to align to our teachers’ curriculum maps 
and support our gradual release lesson structure. We will, however, draw upon and employ curricular materials from 
the following sources, which will allow us to design a curriculum that is fully aligned with state and national standards 
and meets the academic needs of all of our scholars in direct response to the mandates of our college preparatory 
mission. We do not plan to buy full textbook sets form the companies below, particularly within the middle school, but 
rather supplement materials to inform and help design curriculum within our courses’ scope and sequence. Our high 
school courses will, in many cases, rely on textbook curricular resources, especially in social studies and science, to 
mirror the type of dense textual study necessary for college curriculum.  As textbook curriculum is constantly in flux 
and we will purchase textbooks which contain the most current technology resources embedded and aligned with the 
recent movement towards the Common Core, we will assess high school textbook options when we near our high 
school opening. This process will be overseen by the DoA and, once hired within our slow growth model, our MS and 
HS Principals. See Table 1 below for external curricular resources.  
Table 1 

Course 

 

Resources 

 

Justification for Purchase 

 

 

Reading 

Fountas and Pinnell 
Benchmarked Assessment 

Program 

Fountas and Pinnell provides  close and in-depth analysis of the specific gaps in fluency 
and comprehension that exist within a scholar’s reading ability and provides valuable 
data for teachers to use to craft their literacy curriculum and plan for common remedial 
needs. 

 

 

 

Reading 

 

Scholastic Reading 
Inventory 

Scholastic Reading Inventory is a quickly administered, computer-based diagnostic 
testing system which produces a reading level known as Lexile score, which we use to 
inform our scholars’ independent reading choices. The SRI is a great tool to track 
ongoing reading growth, and its Lexile scoring system is recommended by the Common 
Core for reading ability assessment through twelfth grade. 

49 The CAT was developed by Roxbury Prep Charter School, and modeled at both a BES Fellowship training session by Managing Director Dana Lehman and 
through Ms. Pavao’s extended residency at the Lucy Stone Campus of Roxbury Prep.  
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       Reading 

 

Accelerated Reader 
Leveled Library and In-

Class Literature 

Accelerated Reader (AR) is a well-respected software program that tests comprehension 
and personalizes reading practice to each scholar’s current level and assesses students’ 
reading with four types of assessments: Reading Practice, Literacy Skills, Vocabulary 
Practice, and Textbook. We will invest in building a Lexile-leveled school library of high 
interest fiction and non-fiction texts to bolster our students’ independent reading.  We will 
also purchase novels which push our scholars to grade level and above reading in 
rigorous literature. 

 

English 
Language 
Learners 

Pearson Education English 
Language Learning System:  
Words Their Way (beginner) 

and Keystone 6-12 
(intermediate) 

Our Pearson choices for ELL are based on research in several high-performing schools 
such as observed by the Executive Director in the BES Fellowship; Words Their Way 
serves as an excellent beginning language proficiency curriculum focused on phonics, 
vocabulary and spelling for English Language Learners.  Keystone 6-12 is designed for 
intermediate readers to acquire oral and written fluency aligned to Common Core to 
support our scholars’ procedural abilities within the classroom. 

 

   Mathematics 

 

 

  Pearson Mathematics 

Pearson Mathematics including Connected Mathematics Project for grades 6-8 engages 
students in a three-step approach to learning which fosters the CCSS and the Integrated 
HS Mathematics Common Core Grades 9-12 allows teachers to implement the CCSS 
with complete fidelity. A wide range of online practice and tools are also available to 
support lab work, assessment, and tutoring.  

 

 

Writing 

 

 

Shurley Writing 

Our usage of Shurley Writing is also inspired by its successful implementation in 
outstanding BES charter schools, including Gold EPIC Award winning Columbus 
Collegiate Academy in Columbus, OH.  Shurley Writing makes the process of writing 
clear and systematic to build procedural ability, and has demonstrated success with 
English Language Learner students in its ability to break down the writing process into 
clear formats such as question and answer or write with revision.  Shurley Writing will be 
a significant driver for our Writing curriculum and cross-curricular writing initiatives.   

 

 

Science 
Macmillan/ McGraw-Hill 

Science 

Macmillan/McGraw-Hill curricular materials provide interactive activities and activities 
which align with our proposed curriculum maps that go along with the 
Macmillan/McGraw-Hill unit structure which we will utilize to an appropriate degree. 
(Note: We are watching the evolution of the Next Generation Science Standards (NGSS) 
and materials developed to accompany them. Thus, this materials section may be 
modified based on NGSS recommendations.) 

 

 Social Studies 

 

Macmillan/McGraw Hill 
Social Studies 

The Social Studies curriculum also has a well-designed Common Core historical 
correlation to reading, which we may use to design some of our cross-curricular literacy 
initiatives within our middle school social studies coursework. 

Our alignment to MCF, Common Core State Standards, and PARCC Assessments ensures that our instructional 
team prepares scholars, on a developmentally appropriate gradient, for a full utilization of conceptual and procedural 
knowledge in the post-secondary setting. Utilizing the Massachusetts Tiered System of Support, our school schedule 
is designed to provide adequate learning time for all students in core subjects. For students not yet on track to 
proficiency in English language arts or mathematics, the school provides additional time and support for 
individualized instruction through tiered instruction, a data-driven approach to prevention, early detection, and 
support for students who experience learning or behavioral challenges, including but not limited to students with 
disabilities and English language learners.”50 
Middle School Model. With our mission as our driver, our academic program measures our scholars’ entry levels in 
(1) foundational literacy skills and (2) foundational math skills, as well as (3) maximizes extended time where it 
matters most to propel scholar success in middle and high school and (4) provides a scope and sequence of study 
that propels scholars to high school graduation and college success. Foundational Literacy Skills: Our literacy 
program begins with the idea that everybody writes for a wide variety of audiences using authentic tasks and 
everybody reads across a wide variety of genres and using a diverse array of fiction and non-fiction texts. A critical 
component to building literacy skills is the capacity to write effectively, which benefits the scholars in a variety of ways 
including improved memory of content, the development of ideas for better classroom conversations (Socratic 
Seminar), and practice with vocabulary, grammar, and the mechanics of writing, as well as the increased Common 
Core focus on how audience and task impact writing choices. The writing program will provide scholars with practice 
in the four modes of writing: Narrative, Expository, Persuasive, and Technical, and will build a strong, text-based 

50 http://www.doe.mass.edu/mtss/tiers.html. 
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ability to write arguments for target audiences. Scholars will write daily during the ELA block, as part of Independent 
Reading51 (IR) as well as across all other subjects. Using the writing process, scholars will explore the various genres 
of writing and in high school (HS) scholars will also learn to write a cover letter, resume, and college essay.  
We provide three hours of literacy instruction and literacy intervention/support every day. Middle School (MS) 
scholars are held accountable through weekly checks of IR journals in which scholars respond daily to a variety of 
texts being read during IR and as part of nightly HW.  HS scholars are held accountable for an hour of independent 
reading every day.  Within class, scholars develop strong literacy across a variety of texts, particularly by working 
strategically across genres and considering multiple non-fiction sources as outlined by the Common Core, and thus 
scholars are prepared for more advanced work in HS and college. While reading certainly develops vocabulary, we 
recognize that “[o]ver 70% of all English words are derived from Greek and Latin.”52 Latin is incorporated into our 
academic program beginning in sixth grade.   Research shows that “Latin education on all grade levels, particularly 
on the elementary grade levels, is related to improved general English comprehension (including reading, 
vocabulary, grammar and comprehension for both native and non-native speakers) and in facilitating the acquisition 
of a second foreign language. At the secondary level the study of Latin is related to increased levels of language 
achievement as demonstrated on the Scholastic Aptitude Test (SAT) verbal scores and increased use of critical 
thinking as evidenced by increased mathematics scores on these same tests.”53 In ELA and across subjects, five 
SAT words per week are studied including: parts of speech; understanding roots, suffixes, and prefixes; positive, 
negative, and neutral connotations; synonyms and antonyms; vocabulary in analogies (as seen on Miller Analogies 
Tests - commonly used in graduate school applications); completing a sentence, improving sentences, and finding 
the error in a sentence (as seen on SAT). Wilson Just Words54, which supports the Common Core will be used to 
build foundational and language standards for all learners. For advanced work to be accessible, fundamental skills 
must be in place.  Cognitive scientists describe this as rendering skills and knowledge automatic – necessary for 
success in sophisticated conceptual work. MS scholars demonstrate knowledge, comprehension, and application of 
information. Scholars build upon foundational knowledge to cultivate the intellectual tools to analyze, synthesize, and 
evaluate what they are learning.  High school scholars build a solid academic foundation followed by mastery of high-
level conceptual tasks, preparing them for academic rigor and success in college. All scholars are expected to 
successfully complete a minimum of one AP course in grade 11, and one in grade 12. Scholars work with academic 
advisors in their College Skills Program to evaluate which AP level courses55 are best suited for them. 
Simultaneously and across the curriculum, literacy skills are taught, modeled, and practiced to engage scholars with 
grade-level and above grade-level texts in a meaningful way. This relies on scholars being given tools to engage with 
any text and the knowledge of how to use their tools to analyze a text to a grade-appropriate level of depth. First, we 
ensure scholars are able to read with fluency and comprehension, remediating any phonemic gaps and efficiently 
developing core comprehension skills and vocabulary. To obtain an initial measurement on our incoming scholars’ 
fluency, as well as to obtain proof points on their comprehension in relation to that fluency, we administer the Fountas 
and Pinnell (F&P) Benchmarked Assessment System. All Argosy Collegiate instructional team members will attend 
training with experienced F&P educators via in-house professional development or webinar in our summer 
professional development. F&P testing is administered by the entire Argosy Collegiate instructional team at the 
outset of the school year, providing an in-depth analysis of the specific gaps in fluency and comprehension that exist 
within a scholar’s reading ability and providing valuable data for teachers to use when crafting their literacy 
curriculum and their plans for common remedial needs.  We administer the Scholastic Reading Inventory (SRI) to all 
scholars upon entry into the school as well, which, through its computer-based self-administration by individual 
scholars, provides a faster, though less detailed, knowledge of reading levels based on vocabulary and 
comprehension.  The SRI provides each scholar’s Lexile level; concurrently, our school library of over 2,000 leveled 
middle school books uses Lexile coding as it directly supports the usage of Accelerated Reader and is supported by 

51 Scholars take advantage of every free moment to read independently their leveled Independent Reading books. Nightly, MS and HS scholars read their IR books 
and write in their journals in response to their reading.  
52 Ruccolo, Cara. “A Case for Classics in Middle School,” New Horizons For Learning, John Hopkins University, June, 2004. 
53 DeVane, Alice, “Efficacy of Latin Studies In the Information Age.” Educational Psychology, Valdosta, GA., 1997. 
54 Wilson Just Words provides curriculum for the study of word structure through the six syllable types in English and the most commons Latin roots. It is a highly 
explicit, multisensory decoding and spelling program for students in grades 4-12 and adults. For more information, please see www.justwords.com.  
55 Argosy Collegiate offers extensive choice for Advanced Placement courses including Calculus AB and BC, English Literature, Physics, Chemistry, Biology, 
History- US Government and Politics, Latin, and Economics. Students are expected to take the appropriate AP test with the goal of scoring a four or a five in order to 
earn college credit for that course. Scholars are offered test prep support in our College Skills Program- please see Appendix for College Skills Program details.  
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the recommendations of Common Core.56  As our standard reading diagnostic, SRI is administered every six weeks 
during our daily Academic Support period to all scholars, as it requires less time and human capital to administer and 
produces essential data for our school’s ongoing diagnostic process.  We administer F&P again at the close of the 
school year to each sixth grade scholar, and to the greatest degree possible using the same teacher at the outset of 
the year to control for calibration.57  
Using these metrics, all instructional team members, scholars, and families will have transparent knowledge of 
scholars’ current reading abilities, a plan for their growth, and how the growth can be measured throughout the year. 
Scholar mastery also relies on significant time in each class period to engage in independent reading of rigorous 
texts supported by guiding questions as well as group conversations around those questions to promote critical 
thinking. While reflected in the recent Common Core initiative, the concept of fusion between conceptual 
understanding and procedural ability in education is not a new one.  “Critical thinking is at the heart of effective 
reading, writing, speaking and listening.  It enables us to link together mastery of content with such diverse goals as 
self-esteem, self-discipline…and problem solving.”58  Good curriculum reflects critical thinking, problem solving, deep 
analysis, and the ability to perform on both objective and subjective measures.  It allows scholars to build the mental 
cognition to respond with a depth of quality in constructed responses while also being able to make complex 
decisions in objective assessments using a hybrid of conceptual knowledge and procedural ability. In literacy, 
students need the conceptual knowledge of vocabulary and evidence location, along with the procedural ability of 
using vocabulary to create writing that develops syntactically strong arguments using detailed evidence.  Therefore, 
we will promote the analysis of fiction text for its context in the real world in order to analyze fiction from the lens of its 
author and time period, supported by non-fiction exposure and understanding in reading, science and history.  Our 
literacy curriculum provides balance in procedural ability for analyzing fiction text using common textual analysis 
skills, as well as procedural ability for following developing arguments or evidence provided in dense non-fiction.  
These skills are not the same, and we teach them separately for students to be able to engage with any text at its 
deepest analytical level.  Literacy skills that work together in this way build independent ability and help to close the 
confidence gap in our scholars’ pursuit of ambitious academic goals.  Our scholars are able to utilize literacy and 
mathematics in all subjects to bolster their independent engagement across the curriculum.  Therefore, our reading, 
writing, social studies, and science middle school courses push scholars’ reading strategies and provide them 
multiple opportunities to bring foundational reading skills onto grade level and then to engage with both fiction and 
non-fiction texts at an analytical level as required by the Common Core. 
Foundational Math Skills. Research and backwards planning drives our foundational math skills philosophy and 
program. We believe that STEM education will drive our curriculum over time, allowing us to support a more 
integrated program between science and math as state and national STEM education builds in momentum and 
resource development. Our MS scholars need procedural and conceptual math skills and fluency with mathematical 
essentials to first stabilize at grade level, and then we need to push those skills and that knowledge towards a 
position of scholar readiness for rigorous high school courses in scientific methods and quantitative reasoning.  
Scholars will enter Argosy Collegiate on a wide spectrum of mathematical abilities; through a double block of math 
(90 minutes daily) in addition to a 45-minute STEM course four times per week, our curriculum prioritizes both math 
skills and math problem-solving, and scholars are given ample opportunity to rise to the level of fundamental 
mathematical ability necessary to succeed in high school math and science.  Additionally, we provide 450 minutes 
per week of targeted Academic Support structured by the Massachusetts Tiered System of Support.59 Within this 
model we use an integrated approach to support all students guided by the Universal Design for Learning principles 
(multiple means of representation, multiple means of action and expression, and multiple means of engagement). 
The Student Support Coordinator (SSC) along with the Director of Academics (DoA) will monitor and ensure that the 
Academic Support and MTSS meet the needs of all learners including those with IEPs and specific learning 
disabilities. We also provide targeted interventions through 22 Saturday Academy sessions per school year focused 
entirely on Math and ELA instruction in the middle school. 

56 http://www.lexile.com/using-lexile/lexile-measures-and-the-ccssi/.  
57 For students who enter after sixth grade, we will administer the start of year and end of year F & P assessment during their inaugural year with us. 
58 Chronicle of Higher Education, April 28, 1995, A-71.  As cited in Hirsch, 136. 
59 Massachusetts Tiered System of Support (MTSS) is a state developed blueprint outlining a single system of supports that is responsive to the academic and non-
academic needs of all scholars. See www.doe.mass.edu/sped/mtss.html for more information.  
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As with literacy, we believe that math can and should find a place within every core content classroom.  Aligned with 
the Common Core initiative for cross-curricular planning, we will heavily integrate mathematics into our Science 
(STEM) and Social Studies curriculum through metrics such as data analysis, content-driven word problems, and 
formulaic operational objectives.  Examples might include (1) predicting for a control variable’s effect in an 
experiment over time based on data in sixth grade science, (2) engaging with world market principles using basic 
algebra in seventh grade history, or (3) completing complex narrative word problems created by classmates in eighth 
grade writing.  Further, “[t]he extraordinary transformation of financial markets over the past decade has placed a 
new premium on financial literacy, making it nothing less than an essential survival tool.”60 Financial literacy skills are 
taught in every grade, creating a multi-year framework that prepares students for success in management of 
personal finance, college, entrepreneurship, and career.  We adhere to research from the President’s Advisory 
council that coalesces around the idea that to raise financially capable adults, we start teaching them the 
fundamentals of money at a young age. As example, grade six students learn how to explain forms of financial 
exchange (cash, credit, debit, etc.), describe forms of money and sources of income, list examples of financial 
decisions and their consequences, identify sources of financial information, and give examples of investments and 
explain how they can grow in value.  In grades 9 through 12, students master advanced study in financial literacy 
coursework including Banking, Finance, Investment Strategy and Economics, including an option for AP Economics 
in grade 12. Our seven-year Financial Literacy curriculum is informed by the National Financial Educators Council, 
JumpStart Coalition, National Council of Economic Education and the President’s Advisory Council on Financial 
Literacy. The scope and sequence, and curriculum maps for grades 6-8 and 9 can be found below, and grades 10-
12, as required can be found in Attachment B. 
We address STEM at this time by focusing on science, technology, and engineering, as math is already a 
comprehensive focus in the core area of our model, particularly in remediating basic literacy and math skills in sixth 
and as needed seventh grade. While there is considerable rhetoric around the value of STEM education, there has 
yet to be adequate curriculum development in this area, thus our decision to work with science and engineering 
concepts in isolation of mathematics until use of formulas and data based modeling. Further, we see the underlying 
principles and practices of science and mathematics as developing the same cognitive abilities in our scholars; the 
abilities to represent data in multiple ways. We are working to develop potential partnerships with STEM Educators,  
to further examine the ways in which STEM can become a more integrated effort at Argosy Collegiate rather than 
taught in the more traditional isolated approaches. 

Table 2- Argosy Collegiate Grades 6,7, and 8 Scope and Sequence 

Subject Grade 6 Grade 7 Grade 8 

Mathematics 

Dual focus on procedures (computation) 
and problem solving (application). 
Algebra and Geometry integrated. 
Mathematic vocabulary, problem solving 
strategies, Khan Academy, and the 
development of math binders (supported 
in Organizational Supports Block) 
support all students in achieving goals.   

Pre-Algebra Algebra I 

Reading 

Guided reading, fluency, 
vocabulary comprehension strategies 
and genre characteristics, 
focus on phonics and phonemic 
awareness. 

Reading and textual analysis of literature and non-fiction text in a 
number of genres. 

Writing 
(Language Arts) 

Spelling, grammar, punctuation, 
paragraph writing, editing/revising.  
Composing multiple-paragraph writing of 
narrative and expository texts. 

Spelling, grammar, punctuation, 
analytical, narrative, argumentative and persuasive essays, 
research papers, editing and revising.  Evidence selection and usage. 

 

Social Studies 
Culture, World Religion, Ancient History, 
Globalization of the Economy, 
Geography, Governance, 

Culture, World Religion, 
Domestic and Global 
Economic Systems, 
Spatial Organization of 

Cultures in Early Development of U.S , 
Fundamental Economics & Global 
Economy, U.S. Geographic Systems, 
Migration and Immigration 

60 Mooney, Robert W. Statement of Robert W. Mooney, Deputy Director of the Division of Supervision and Consumer Protection, FDIC, before the U.S. House 
Committee on Financial Services on Financial Services and Education: The Effectiveness of Governmental and Private Sector Initiatives. April 15, 2008. 
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World History 
to the Mongols, Renaissance, 
Reformation. 
 

Earth’s Surface, 
Ecosystems, Global 
Governance Systems, 
Human Settlement and 
Cultural Identity. 

in Early America, U.S. History: 
Colonialism –Reconstruction. 

Science, 
Technology, 
Engineering, 
and 
Mathematics 
(STEM) 

Experimental procedures. 
Atmospheric conditions. 
Testing/evaluation of prototypes and 
protocols.  Interdependence. 
Solar system and relationship to 
systems and cycles on Earth. 

Bioengineering. Biodiversity 
and change. Matter. Forces 
in Nature. 

 
 

Cells. 
Flow of 
Matter and Energy. Heredity. 
Earth Processes. Newton’s Laws of 
Motion. 
Movement of Objects. 

 
Table 2.1- Argosy Collegiate Grade 6 Curriculum Map 

Mathematics 
Common Core: Ratios and Proportional Texts (3 standards in this domain) -Understand ratio concepts and use ratio reasoning to 
solve problems; The Number System (8 standards in this domain) - Apply and extend previous understandings of multiplication and 
division to divide fractions by fractions. Compute fluently with multi-digit numbers and find common factors and multiples. Apply and 
extend previous understandings of numbers to the system of rational numbers; Expressions and equations (9 standards in this 
domain) Apply and extend previous understandings of arithmetic to algebraic expressions. Reason about and solve one-variable 
equations and inequalities. Represent and analyze quantitative relationships between dependent and independent variables. Geometry 
(4 standards in this domain) - Solve real-world and mathematical problems involving area, surface area, and volume. Statistics & 
Probability (5 standards in this domain) Develop understanding of statistical variability. Summarize and describe distributions. 

ELA 
Common Core Anchor Standards: Literature (9 standards in this domain), Informational Text (10 standards in this domain),  
Foundational Skills (Gr 5)(2 standards in this domain),  Writing (10 standards in this domain), Speaking and Listening (6 standards 
in this domain), Language (6 standards in this domain). Topics include but not limited to textual evidence, central idea, character 
development, the meaning of words, sentence structure analysis, author’s point of view, comparing a text to a movie or play, 
compare/contrast genres. Wilson Just Words for all grades will be used to support language development and spelling with an 
accelerated study of word structure and emphasis on Latin roots.   
 

ELA Standards in Social Studies Grades 6-8 
Common Core: The CCR anchor standards and high school standards in literacy begin in grade 6 and work in tandem to define college 
and career readiness expectations- the former providing broad standards, the latter providing additional specificity. (There are 10 ELA 
standards in this domain that support key ELA standards). 

Social Studies 
MCFs - students address standards that emphasize physical & political geography & embed five major concepts: location, place, human 
interaction w/ environment, movement, & regions.  Location refers both to absolute location indicated by longitude and latitude and to 
relative location, indicated by direction, distance, or travel time.  Concept of place refers to physical and man-made characteristics of 
place such as town or city.  Human interaction with the environment encompasses the many ways in which people have adapted to their 
surroundings or altered them for economic reasons.  The movement of people, goods, and ideas is the fourth concept. The fifth, region, 
refers to ways of categorizing areas of the earth, such as by climate or religion. Strands include History and Geography (8 standards in 
this domain), Civics and Government (2 standards in this domain), and Economics (6 standards in this domain). Comprehensive units of 
study include Africa, Western Asia, Central and South Asia, Southeast Asia & Oceania, North & East Asia, Europe, and South America.  

ELA Standards in Science Grades 6-8 
Common Core: The CCR anchor standards and high school standards in literacy begin in grade 6 as we work in tandem to define 
college and career readiness expectations- the former providing broad standards, the latter providing additional specificity. (There are 
10 ELA standards in this domain that support key ELA standards.) 

STEM 
MCFs guide us as we develop STEM curriculum to expand/deepen integrated applications. Design simple experimental procedure w/ 
identified control & appropriate variables; interpret & translate data experimental error into table, graph, or diagram; classify organisms 
as producers, consumers, scavengers, or decomposers according to role in food chain or food web; interpret how materials & energy 
are transferred through ecosystem; identify biotic & abiotic elements of major biomes; identify environmental conditions & 
interdependencies among organisms found in major biomes; explain how relative distance of objects from earth affects how they 
appear; distinguish among day, lunar cycle, year-based on movements of earth, sun, planets & moon; identify analyze data to identify 
events associated w/ heat convection in atmosphere; recognize connection between sun’s energy & wind; distinguish among 
gravitational potential energy, elastic potential energy, chemical potential energy. Interpret relationship between potential/kinetic energy. 

Financial Literacy 
Identify ways to be financially responsible adult; use online/printed sources of financial information to guide financial decisions. 
Research primary consumer protection agency in state of residence; set measureable short- & medium-term financial goals.  Prioritize 
personal finance goals. Identify differences among peer’s values/attitudes about money; give example of how education can affect 
lifetime income; define gift, rent, interest, dividend, capital gain, tip, commission, business profit income; explain difference between 
earned/unearned income, give example of each; explain difference between spending practices/achieving financial goals; explain 
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difference between assets and liabilities; construct net worth statement from simplified case study; explain how students, homeowners, 
and business owners use debt as “investment”; explain why it is important to establish positive credit history; discuss relationship 
between risk and insurance; give examples of how saving money can improve financial well-being; explain why saving is pre-requisite to 
investing; describe entrepreneurial planning considerations; explain tools used by entrepreneurs for venture planning; assess start-up 
requirements.; assess risks associated with venture; describe external resources useful to entrepreneurs during concept development; 
assess need to use external resources for concept development; explain basic functions of intellectual property protections for 
innovation; use components of business plan to define venture idea; describe desirable entrepreneurial personality traits; determine 
personal biases and stereotypes; determine interests; evaluate personal capabilities; conduct self-assessment to determine 
entrepreneurial potential; explain marketing management & importance in global economy; describe marketing functions & related 
activities; explain nature & scope of operations management; explain concept of management; explain concept of financial 
management; explain concept of human resource management; explain concept of risk management and strategic management. 

 

 
Table 2.2- Argosy Collegiate Grade 7 Curriculum Map 

Mathematics – Pre-Algebra 
Common Core: Ratios and Proportionate Relationships (3 standards in this domain) Analyze proportional relationships and use to 
solve real-world and mathematical problems. The Number System (3) Apply and extend previous understandings of operations with 
fractions. Expressions and Equations (4) Use properties of operations to generate equivalent expressions. Solve real-life and 
mathematical problems using numerical and algebraic expressions and equations. Geometry (6) Draw construct, and describe 
geometrical figures and describe relationships between them. Solve real-life and mathematical problems involving angle measure, area, 
surface area, and volume. Statistics and Probability (8) Use random sampling to draw inferences about a population. Draw informal 
comparative inferences about two populations. Investigate chance processes and develop, use, and evaluate probability models.  

ELA 
Common Cores: Common Core Anchor Standards: Literature (9 standards in this domain), Informational Text (10), Foundational 
Skills (Gr 5 if needed)(2), Writing (10), Speaking and Listening (6), Language (6). Use knowledge of affixes/roots to determine 
meaning of words; use textual evidence to support facts/opinions; build on previously developed skills analyzing various nonfiction texts; 
employ character and thematic analysis; identify, analyze, provide textual evidence of themes; identify genres of fiction; analyze 
character/plot development; engage with non-fiction for evidence collection and in-depth analysis of content; interpret literary symbolism 
and its reasoning through non-fiction context. 

Social Studies 
MCFs: History & Geography (6 standards in this domain), Civics & Government (1), Economics (1). Comprehensive units of study 
include Human Origins in Africa through Neolithic Age; Mesopotamia c. 3500-1200 BC/BCE; Egypt c. 3000-1200 BC/BCE; Phoenicia c. 
1000-300 BC/BCE; Roots of Western Civilization: Ancient Israel 2000 BC/BCE – 70 AD/CE; Western Civilization c. 800 – 30 BC/BCE, 
Western Civilization c. 500 BC/BCE - 500 AD/CE.  

STEM 
MCFs guide grade 7 science as we look to develop STEM curriculum to expand and deepen integrated applications. Identify faulty 
interpretation of data that is due to bias or experimental error; predict population survival rates based on adaptation to particular 
environment; compare fossils found in sedimentary rock to determine relative age; recognize that all matter consists of atoms; identify 
common outcome of all chemical changes; classify common substances as elements or compounds based on symbols or formulas; 
compare particle arrangement and type of particle motion associated with different states of matter; apply equation to determine density 
of object based on mass and volume; distinguish among Earth’s magnetic field, magnet, and fields that surround magnet and 
electromagnet; distinguish between mass and weight using appropriate measuring instruments and units; determine relationship among 
mass of objects, distance between these objects, and amount of gravitational attraction. 

Financial Literacy 
Explain how individuals demonstrate responsibility for financial well-being over lifetime; analyze how financial responsibility is different 
for individuals w/ and w/out dependents.; determine whether financial information is objective, accurate & current; set measureable, 
short-, medium-, & long-term financial goals; apply systematic decision making to long-term goal; analyze how taxes affect financial 
decisions; determine risks, costs, & rewards of starting business; demonstrate skill in basic financial tasks, including reconciling 
checking/debit account statement; discuss factors that affect net worth; explain difference, w/ examples, between cash inflows (including 
income) & cash outflows (including expense); explain difference between cash flow statement & budget; compare cost of borrowing 
$1,000 by means of different consumer credit options; identify and compare strategies for investing, including establishing brokerage 
account w/investment advisor; given rate of return, & years, determine end value of invested lump sum & lump sum needed to reach 
specific investment goal; explain common types of investment risk; analyze how economic & business factors affect market value of 
stock; distinguish between debt & equity financing for venture creation; describe processes used to acquire adequate financial 
resources for venture creation/start-up; select sources to finance venture creation/start-up; explain factors to consider in determining 
venture's human-resource needs; describe considerations in selecting capital resources; acquire capital resources needed for venture; 
assess costs/benefits associated w/resources; maintain positive attitude; demonstrate interest & enthusiasm; make decisions; develop 
an orientation to change; demonstrate problem-solving skills; assess risks; assume personal responsibility for decisions; use time-
management principles; develop tolerance for ambiguity; use feedback for personal growth; demonstrate creativity; set personal goals. 

 

Table 2.3- Argosy Collegiate Grade 8 Curriculum Map 
Mathematics – Algebra I 
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Common Core: The Number System (2 standards) Know there are numbers that are not rational, approximate by rational numbers. 
Expressions and Equations (8) Work w/radicals and integer exponents. Understand connections between proportional relationships, 
lines, linear equations. Analyze & solve linear equations & pairs of simultaneous linear equations. Functions (5) Define, evaluate, 
compare functions. Use functions to model relationships between quantities. Geometry (9) Understand congruence/similarity using 
physical models, transparencies, or geometry software. Understand/apply Pythagorean Theorem. Solve real-world & math problems 
involving volume of cylinders, cones, spheres. Statistics and Probability (4) Investigate patterns of association in bivariate data.  

ELA 
Common Core: Literature (9 standards), Informational Text (10), Writing (10), Speaking & Listening (6), Language (6). Developing 
as a writer, improving reading fluency and comprehension, increasing exposure to literature and informational text, honing grammar and 
vocabulary skills, and learning research techniques. Speaking and listening are also taught as important communication tools within the 
eighth grade. Writing journals, organizing and keeping portfolios, as well as using technology within writing and research application are 
daily areas of focus. The importance of research and interdisciplinary studies are also stressed throughout the year. 

Social Studies 
MCFs: Identify cultures that contributed to development of U.S.; recognize influence of science and technology on development of early 
American colonial cultures; recognize America's natural resources; recognize economic activities of early America.; interpret variety of 
economic graphs /charts with topics; analyze in economic terms why slavery flourished in South as opposed to North; identify/ use key 
geographic elements on maps; interpret geographic map of early United States; recognize how topographical features such as mountain 
and river systems influenced settlement and expansion of U.S.; identify rights, responsibilities, privileges of member of U.S.; identify 
purposes and structures of various systems of governance; recognize impact major court decisions have had on American life; contrast 
characteristics of major native civilizations of Americas; recognize causes and consequences of conflict; examine demographic changes 
brought about by westward movement; recognize course of conflicts including major battles, alliances, strategy, leadership, resources, 
or technology using diagram for Revolutionary War; find evidence in a non-fiction source document for analysis/argument. 

STEM 
MCFs guide us as we develop STEM curriculum to expand and deepen integrated applications. Design simple experimental procedure 
with identified control and appropriate variables; interpret and translate data experimental error into table, graph, or diagram; identify 
tools and procedures needed to test design features of prototype; identify and describe function of major plant and animal cell 
organelles.; interpret chart to explain integrated relationships that exist among cells, tissues, organs, and organ systems; explain basic 
functions of major organ system; compare chemical compounds that make up the reactants and of photosynthesis and respiration.; 
classify methods of reproduction as sexual or asexual; find evidence in a non-fiction source document for analysis/argument. 

Financial Literacy 
Apply knowledge of personal finance to economics of individual firm; understand productive resources are limited; identify what is 
gained/lost when choices are made; describe situation that requires choice, make decision, identify opportunity cost; identify examples 
of natural resources, human resources, capital goods; give examples of how to improve human capital; identify individuals and firms that 
act as consumers/producers; identify marginal benefit/cost of buying/consuming items; understand principles of rational behavior predict 
that people, individual firms will respond in reliable ways to positive/negative incentives; analyze competing viewpoints about impact (on 
consumers, producers, workers, savers, investors) of increase in minimum wage, new tax policy, and change in interest rates; give 
examples of markets in which buyers and sellers meet face-to-face and other markets in which buyers and sellers never meet; predict 
how consumers and producers would react if price of pencils rose to $10 each or fell to $.01; understand difference between price and 
non-price competition; use external resources to supplement entrepreneur's expertise; explain complexity of business operations; 
evaluate risk-taking opportunities; explain the need for business systems and procedures; describe use of operating procedures; explain 
methods/processes for organizing work flow; develop and/or provide product/service; use creativity in business activities/decisions; 
explain impact of resource productivity on venture success; create processes for ongoing opportunity recognition; adapt to changes in 
business environment; explain accounting standards (GAAP); prepare estimated/projected income statement; estimate cash-flow 
needs; prepare estimated/projected balance sheet; calculate financial ratios; determine and deposit payroll taxes; file tax returns. 

High School Model. Built on the foundational and cognitive development of scholars the middle school (MS), high 
school (HS) curriculum and lessons push scholars to a collegiate level of cognition through depth over coverage.61  
Driven by our mission, the ultimate goal of our HS academic program is to prepare scholars with the skills and 
academic foundation necessary for success in college, career, and life. Our scholars will be prepared with the skills 
needed to excel in a deeply demanding college preparatory HS curriculum, which will ensure that our scholars have 
the credentials and credits required for acceptance into four-year colleges and universities, and are ultimately 
prepared for the rigors of college62, and have the aspirations to pursue careers in growing industries including but not 
limited to STEM careers. In the HS curriculum, scholars focus on full, sustainable mastery of content, supported by 
the strengthened foundational skills of MS for use at the next level of their education in a wide breadth of specialized 
core subjects.  Our HS curriculum is enriched by scaffolded, collegiately inspired independent assignments and 

61 In trainings with Uncommon Schools Boston Managing Director Dana Lehman as provided through the Building Excellent Schools Fellowship, Lead Founder 
Kristen Pavao has built the vision for middle and high school curriculum upon the foundational principles of the Curriculum Alignment Template process, backwards 
planned from a rigorous and aligned summative assessment into manageable teacher-created objectives.  Uncommon Schools also relies on the ability to provide 
ample independent practice time during each lesson, a curricular staple of Argosy Collegiate Charter School. 
62 In a conversation of North Star Academy High School principal Michael Mann in October, 2012, Mann stated that “if we hadn’t prepared our students for high 
school during middle school, we would never have had the success we’ve had in using high school to prepare our students for college.”  This serves as the justification 
for our attention to scaffolding of rigor and student ownership of that rigor moving forward into the high school years. 
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extensions63 which focus on our scholars being able to use multiple facets of their academic knowledge outside of 
the classroom to create independent work with increasingly less structured support over the course of their HS career 
to model the rigors of a college curriculum.  Building on our Common Core aligned literacy toolkit for annotation and 
critical thinking, we build our students’ ability for cross-curricular construction of argumentation and evidence usage, 
supported by teacher-guided research projects in a variety of mediums which require scholars to use the breadth of 
their content knowledge and procedural skills to prepare for the independent rigors of college.  Additionally, scholars 
to be able to present on the Common Core public speaking and media standards, with significant emphasis in the 
later HS years in cross-curricular research projects using skills in research, writing, speaking and presenting built 
foundationally in our MS curriculum.  These independent projects increase in rigor and decrease in teacher 
intervention as students move through the high school with the end goal of mirroring collegiate-level independent 
student ability by senior year. 
High school (HS) literacy and mathematics skills become more compartmentalized by subject, but continue to find 
their way across the curriculum in general application.  For example, all HS courses involve reading and writing 
components to supplement the curriculum. HS geometry includes non-fiction reading on architecture or modern art, 
and subsequently requires scholars to analyze building blueprints or artistic renditions using mathematical principles. 
Twelfth grade US Government has scholars writing data-intensive bills on various current event initiatives to practice 
both data application and persuasive writing.  The foundational application skills built in the middle school support 
deep learning opportunities in the high school, which rely on a variety of academic skill sets to engage with 
specialized and contextual content knowledge necessary for success in college. For scholars struggling with Algebra 
I in eighth grade (grade below 80%), we offer Track I in HS, which gives struggling scholars another full year to 
master Algebra I skills and concepts while staying on a track toward statistics in the twelfth grade. The math team 
along with the DoA and the SSC will determine special conditions when this guideline may be flexed. For scholars 
who have demonstrated their ability to excel in math, we begin with Geometry and culminate in senior year with AP 
Calculus AB.  For all students who are excelling, we provide opportunity for AP courses in the high school, and 
differentiated reading groups at all grade levels. We anticipate HS electives to be taught mainly by our core 
instructional staff as it aligns to their certification.  For example, due to the close alignment to our literature and social 
science curriculum, courses such as creative writing, journalism, and drama can be taught by our literature and social 
studies HS instructors. The curriculum of these electives, when taught by a directly related core curriculum teacher, 
becomes a content-enriched extension to the core curriculum; for example, creative writing taught by our HS English 
department serves as a venue for English teachers to prioritize writing to a variety of audiences and in a variety of 
mediums, just as writing in the MS allows for the strengthening of our curriculum through extended, dedicated time. 
Financial Literacy will be taught by math teachers to increase our scholars’ ability to apply algebraic principles to real-
world problem solving.  For more specialized courses, such as visual arts, music and PE, we plan to hire specialized 
elective teachers to positions built into the first three years of our high school staffing model.  Our visual arts and 
music classes focus on being both a hybrid of technique and art history, where scholars are given the chance to 
contextualize their practice with various artistic and musical methods and procedures with their role in art and music 
history case studies.  We will build more electives into offerings at the HS level as our HS grows to financially sustain 
these offerings, each designed to support our continued effort to build our scholars’ college readiness. 
Table 3- Argosy Collegiate High School Scope and Sequence 
Subject  9th Grade 10th Grade 11th Grade 12th Grade 

Mathematics Algebra  I  

Track I    → 

Geometry   

                                 → 

 Algebra II   

                                 → 

Statistics 

                                   → 

Geometry 

Track II- Excelling → 

Algebra II 

                                 → 

Pre-Calculus 

                                 → 

AP Calculus AB 

                                   → 

Argosy Collegiate: 4 Math Credits, Exceeds District HS Requirements (3) 

English English I - 

World Literature 

English II - 

World Literature 

English III - 

American Literature 

English IV - 

British Literature 

Senior Thesis & 

63 Independent project curriculum is modeled off of the practices of Brooke Charter Middle School for structure and Boston Collegiate Charter High School for rigor 
and scaffolding, both located in Boston, MA and both with state and nationally competitive academic results. 

16 

 Argosy Collegiate Charter School  

                                                           



Composition 

AP Literature and Composition 

Argosy Collegiate: 4 English Credits + Senior Thesis, Exceeds District HS Requirements (4) 

Science with lab at each 
level. 

(STEM) 

Biology  Chemistry Physics: Technology & 
Engineering 

Environmental 

ScienceAP Physics 

AP Physics 

AP Chemistry 

AP Biology 

Argosy Collegiate: 4 Science Credits, Exceeds District HS Requirements (3.4) 

History World History I - 

500-1800 

World History II - 

1800- present 

US History  - 

1877- present 

US Government 

AP History- US Government & Politics 

Argosy Collegiate: 4 History Credits, Exceeds District HS Requirements (3) 

Latin Latin I Latin II Latin III Latin IV 

AP Latin 

Argosy Collegiate: 4 Language Credits, Exceeds District HS Requirement (2) 

Financial Literacy Financial Literacy I 

& Banking 

Financial Literacy II & 
Financing 

Financial Literacy & 
Investing 

Financial Literacy IV  
Macro/Micro  
Economics 

AP Economics 

Argosy Collegiate: 4 Credits Financial Literacy, Exceeds District HS Requirements (0) 

High School Electives will offer a variety of choices including athletics, yoga, art, music, book club, chess club, etc. and will be dependent on 
budget, staff and facility- and grow in variety based on student interest as well.  

 
Table 4- Argosy Collegiate Grade 9 Curriculum Map 

Mathematics 

Common Core: Model Algebra I: Overview - Number & Quantity: Real Number System (3), Quantities (3). Algebra: Structure in Expressions 
(3), Polynomials and Rational Expressions (1), Creating Equations (4), Equations and Inequalities (12). Functions: Interpreting Functions (9), 
Building Functions (4), Linear, Quadratic, an Exponential Models (5). Statistics and Probability: Category and Quantitative Data (9). Model 
Geometry Overview- Number and Quantity: Quantities (3). Geometry: Congruence (13), Similarity, Right Triangles, and Trigonometry (11), 
Circles (5), Expressing Geometric Properties and Equations (7), Geometric Measurement and Dimension (4), Modeling with Geometry (3). 
Statistics and Probability: Conditional Probability and the Rules of Probability (9), Using probability to Make Decisions (2). 

English I- World Literature 

Common Core: Literature (9 standards), Informational Text (10), Writing (10), Speaking and Listening (6), Language (6). Studies include 
but not limited to improving communication skills in reading, writing, speaking, and listening. A variety of genres include poetry, novels, short 
stories, non-fiction, drama and mythology. Identification of genres, analysis of literary works using knowledge of literary devices and literary 
terms, grammar, vocabulary development. Common Core is the base of the high school program while College Skills Program supports many of 
the standards within each of the grade levels.  

World History I 

Curriculum includes but not limited to: Emergence and Expansion of Islam to 1500:  On map of Middle East, Europe, Africa, & Asia, 
identify where Islam began & trace course of expansion to 1500 AD.  Describe significant aspects of Islamic belief.  Analyze causes, course, & 
effects of Islamic expansion through North Africa, Iberian Peninsula, & Central Asia.  Describe central political, economic, & religious 
developments in major periods of Islamic history.  Medieval Period in Europe to 1500:  Describe rise & achievements of Byzantine Empire.  
Describe major economic, social, & political developments that took place in medieval Europe.  Describe developments in medieval English 
legal & constitutional history & relationship to rise of modern democratic institutions & procedures, including Magna Carta, parliament & habeas 
corpus.  Encounters Between Christianity & Islam to 1500:  Describe religious & political origins of conflicts between Islam & Christianity, 
including Muslim wars against Christianity before European Crusades and Crusades that followed in 11th, 12th, 13th centuries.  Describe rise of 
Ottoman Empire in 14th & 15th centuries, including capture of Constantinople.  Origins of European Western Expansion & Civilizations of 
Central & South America:  Explain why European nations sent explorers westward and how overseas expansion led to growth of commerce 
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and development of trans-Atlantic slave trade.  African History to 1800:  Describe indigenous religious practices observed by early Africans 
before contact with Islam and Christianity.  Identify locations and time periods of empires of Ghana, Mali and Songhay.  Describe development 
and effects of trans-African slave trade to Middle East from the 8th century on, and trans-Atlantic slave trade to Western Hemisphere from 16th 
century on.  Indian History to 1800:  Describe important economic, political, and religious developments in Indian history to 1800.  History of 
China, Japan and Korea to 1800:  Summarize major economic political and religious developments in Chinese, Japanese and Korean history.  
Renaissance and the Reformation in Europe:  Describe origins and developments of Renaissance, including influence and accomplishments 
of Machiavelli, Michelangelo, Leonardo da Vinci, Raphael, and Shakespeare.  Describe origins and effects of Protestant Reformation. 

STEM-Biology 

MCFs guide us as we develop STEM curriculum to expand and deepen integrated applications. Recognize that biological organisms are 
composed primarily of very few elements. Six most common are C, H, N, O, P, and S.  Relate cell parts/organelles (plasma membrane, nuclear 
envelope, nucleus, nucleolus, cytoplasm, mitochondrion, endoplasmic reticulum, Golgi apparatus, lysosome, ribosome, vacuole, cell wall, 
chloroplast, cytoskeleton, centriole, cilium, flagellum, pseudopod) to functions.  Relate cell parts/organelles (plasma membrane, nuclear 
envelope, nucleus, nucleolus, cytoplasm, mitochondrion, endoplasmic reticulum, Golgi apparatus, lysosome, ribosome, vacuole, cell wall, 
chloroplast, cytoskeleton, centriole, cilium, flagellum, pseudopod) to functions.  Describe basic process of DNA replication and how it relates to 
transmission and conservation of genetic code.  Distinguish among observed inheritance patterns caused by several types of genetic traits 
(dominant, recessive, co-dominant, sex-linked, polygenic, incomplete dominance, multiple alleles).   Explain generally how digestive system, 
circulatory system, respiratory system, nervous system, muscular/skeletal system and sexual reproductive systems work.  Explain how evolution 
is demonstrated by evidence from fossil record, comparative anatomy, genetics, molecular biology, and examples of natural selection.  
Understand interaction among organisms and between organisms and their environment. Explain how water, carbon, and nitrogen cycle 
between abiotic resources and organic matter in an ecosystem, and how oxygen cycles through photosynthesis and respiration. 

Latin I 

Emphasis will be on elements of the language: alphabet and pronunciation, parts of speech, word-formation, vocabulary (including English 
derivatives), and grammatical rules. It is first part of elementary study of Latin, to be completed in the 10th grade. Students begin to learn 
geography of ancient Roman world, an outline of Roman history, and important aspects of Roman private and public life. Towards end of year, 
students read Perseus stories in Fabulae Graecae (texts and exercises available on-line); and begin Hercules stories. Because course is 
foundation for continuing study of Latin, it is vital that students develop the necessary habits of memorization, attention to detail, preparation of 
daily work, and organization. Memorization of word-forms and vocabulary is essential at this level. 

Financial Literacy I & Banking 

Explain how institutions evolve in market economies to help individuals and groups accomplish their financial goals.  Describe how banks and 
other financial institutions channel funds from savers to borrowers and investors. Understand the difference between commercial banks and 
investment banks.  Correctly identify the differences between various financial institutions such as a bank and a credit union.  Describe the types 
of services offered by financial institutions.  Explain that the services banks offer are not limited to individual customers. Banks also perform 
many services for small and large businesses.  Learn about the state and federal banking laws that regulate the industry to protect consumers 
and market efficiency. Understand the role of the Federal Reserve in establishing U.S. monetary policy. 

 
Instructional Methods. Instruction is organized with daily objectives and agendas.  Classes begin with a Do Now, 
followed by agenda and objective preview, scholar practice, and exit ticket. Lessons allow scholars the opportunity 
and responsibility to accomplish most of the cognitive heavy-lifting – the writing, thinking, analyzing, and talking – in 
class.  “The goal is to give scholars the most practice possible, to apply what they know as much as they can to do all 
the work in solving sample problems as opposed to watching [the teacher] solve problems.”64  While teachers draw 
from many instructional methods, we consistently use the following research-proven strategies, aligned with our 
educational philosophy and mission and in support of all learners. Gradual Release.  We plan for a diverse group of 
learners - students learning English, students who find reading easy, and students whose level of engagement or 
special needs require strategic intervention for them to be successful.65 Students become more independent and 
responsible for their learning as the weight of cognitive work shifts from teacher-as-model, to joint responsibility, to 
independent practice culminating in Socratic Seminars.  This model is further supported through our use of in class 
supports from our special educators and ELL specialists and daily Academic Supports for all learners (see schedule). 
Reading and Writing Across the Curriculum. Scholars use Harvard Outline, Cornell Note-taking strategies, and 
organized binders to support independent and college-bound work habits.  Scholars are taught, supported and 
expected to produce high-quality and substantive writing in all content areas. Teachers expect everyone to write. 
Teachers require all scholars to prepare for more ambitious thinking and discussion by reflecting in writing for a short 
interval.66 To support ELL students and struggling writers, teachers provide exemplars of responses that meet and 

64 Lemov, Doug.  Teach Like a Champion:  49 Techniques That Put Students on the Path to College. San Francisco, CA: Jossey Bass.  2010.  p. 74. 
65 Fisher, D., & Frey, . (2003). Writing instruction for struggling adolescent readers. A gradual release model. Journal of Adolescent and Adult Literacy. 46, 396-407.  
66 Lemov, Doug. (2010) Teach Like a Champion. San Francisco, CA: Josey-Bass p. 137-140. 
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exceed expectations for all independent practice and homework.67 Double Planning.68 Lesson plans include what 
the teacher is doing during class time and detailed, parallel plans for what scholars are doing.  Teachers create a T-
chart listing teacher and tasks during the class period.  This setup ensures teachers define and plan scholars’ on-task 
behavior during the lesson, avoid the error of teacher talk and idle students, and ensures scholars are maximizing 
every instructional minute to achieve more time on task.69 Format Matters and Accountable Talk.70 “Talking with 
others about ideas and work is fundamental to learning.”71 Scholars are trained, supported, and required to ask and 
answer questions and address teachers in complete sentences, using proper grammar, with strong, articulate voices.  
Equally high standards attach to all written work.  Scholars are respectfully corrected on format if an answer or 
question is given using incomplete sentences and/or improper grammar. High quality work is celebrated and 
displayed and quality standards inform the level of excellence required for posting work.  Scholars have numerous 
opportunities to engage in meaningful and highly structured conversation, which builds phonemic awareness and 
fluency for all students including ELL and LEP students, and excellent habits of discussion across the school.    
Evaluating Success of Curriculum and Staff Needs. Annually as part of our extended PD, the ED leads analysis 
of student outcomes to identify strengths and weaknesses in our academic program and curricular materials; with 
support from the DoA (MS Principal in Y3 and HS Principal in Y4) and the SSC, we use 5 data days during the year 
to make adjustments in real time, and the summer months with the results from state and end-of-year nationally-
normed assessments to make strategic decisions going into the upcoming academic year.  Such evaluation, along 
with the feedback loop of weekly professional observations, inform us as to the individual, discipline-specific, and 
whole staff needs and use such data to design our weekly and annual professional development work.  
Evaluating Teachers.  The ED, with the assistance of the DoA and the Student Support Coordinator (SSC), will 
conduct teacher evaluations in Y1 and Y2.  The Principals will take on this responsibility once hired. Evaluators will 
be trained to develop a common understanding of appropriate lessons that demonstrate rigor, relevance, and 
respect. We will follow the MA Framework for Educator Evaluation, and use the Standards and Indicators of Effective 
Teaching Practice: Teacher Rubric. Adopting the DESE 5-step Evaluation Process and through ongoing evaluation, 
we will meet regularly with teachers at formation and summative evaluation conferences offering frequent feedback 
to: promote growth and development amongst leaders and teachers; place scholar learning at the center by using 
multiple measures of learning, growth and achievement; recognize excellence in teaching and leadership; set a high 
bar for professional teaching status; and shorten timelines for improvement.  
C. Performance, Promotion, and Graduation Standards. Scholars earn grades based on demonstrated mastery of 
Argosy Collegiate’s curriculum standards, which are informed by Common Core Standards and MCFs. School-wide 
standards for grading are explained and detailed for teachers and staff during Summer Institute, during which the ED 
and Director of Achievement ensure that all aspects of the school’s policy on grading, attendance, tutoring, 
promotion, and retention are discussed in detail for consistent and fair evaluation. For every day grading, scholars 
receive grades based on percentages between 0 and 100, which will be averaged at the end of each trimester and 
translated to a corresponding letter grade for report cards. Grading for scholars with IEPs will follow the objectives as 
outlined within the IEP. When objectives are not clearly specified, the school-wide grading policy will apply. The table 
below outlines our grading system with a comparison for letter grades and percentage grades, and how these grades 
translate to a scholar’s mastery of content standards. 
Table 5- Grading Scale 
Performance  
Standard  

Percentage 
Equivalent  

Description 

A+ 97-100% A scholar earning an A in a course is consistently demonstrating advanced levels of mastery with the content 
standards.  A 93-96% 

A- 90-92% 
B+ 87-89% 

A scholar earning a B in a course is consistently demonstrating proficiency with the content standards. B 83-86% 
B- 80-82% 
C+ 77-79% A scholar earning a C in a course is consistently demonstrating basic competency with the content standards.  

67 Exemplar responses contain components scholars must include, may include, and a word bank from which to draw. 
68 Lemov, Doug. (2010) Teach Like a Champion. San Francisco, CA: Josey-Bass p. 65-66. 
69 Ibid. p. 66. 
70 Lemov, Doug. (2010) Teach Like a Champion. San Francisco, CA: Josey-Bass p 47-51. 
71 Resnick, L.B., and Megan Williams Hall.  "Learning Organizations for Sustainable Education Reform”. Journal of the American Academy of Arts and Sciences. 
Vol. 127. Iss. 4. Fall 1998. 
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C 73-76% 
C- 70-72% 

F Below 70% A scholar earning less than 70% in a course is not yet demonstrating a basic level of mastery with the content 
standards and needs to demonstrate mastery of the standard before credit will be earned.  

For scholars to successfully graduate from a four-year college, they need to have a strong mastery of academic 
content, contextual college skills and awareness, strong academic behaviors, and key cognitive strategies.72 For 
promotion, sufficient mastery is indicated by a 70% or better. Internally developed comprehensive assessments are 
given at the end of each trimester and count for 25% of each trimester’s test score. Our grading standards are crafted 
to support students as they develop scholarly habits necessary for more independent work in high school and 
college. In grade six, scholars are explicitly taught the expectations for high quality classwork and homework.  As 
scholars move through grades, as shown for grades nine and twelve in the table below, less credit is given for 
homework as it becomes an expected task and a norm. This allows for more emphasis on rigorous assessments, lab 
work in the sciences, presentations, projects, research and writing papers (publications).  
Table 6- Grading Standards Grade 6 Grade 9 Grade 12 

Math Homework 20% 
Classwork 10% 
Quizzes 20% 
Tests 40% 
Presentations/Projects 10% 

Homework 15% 
Classwork 10% 
Quizzes 20% 
Tests 40% 
Presentations/Projects 15% 

Homework 10% 
Classwork 10% 
Quizzes 30% 
Tests 40% 
Presentations/Projects 10% 

English Language Arts Homework 20% 
Classwork 10% 
Quizzes 20% 
Tests 30% 
Presentations/Projects/ 
Publishing 20% 

Homework 15% 
Classwork 10% 
Quizzes 20% 
Tests 30% 
Presentations/Projects/ 
Publishing 25% 

Homework 10% 
Classwork 10% 
Quizzes 10% 
Tests 45% 
Senior Thesis 25% 

Science/(Social Studies) History Homework 20% 
Classwork 10% 
Quizzes 20% 
Tests 30% 
Presentations/Lab 
Work/Projects 20% 

Homework 15% 
Classwork 10% 
Quizzes 20% 
Tests 30% 
Presentations/Lab  
Work/Projects 25% 

Homework 10% 
Classwork 10% 
Quizzes 20% 
Tests 30% 
Presentations/Lab 
Work/Projects 30% 

We have been influenced by research that shows academic outcomes in the middle grades - along with attendance, 
in-school behavior and academic performance – are powerful indicators of a child’s probability of graduating from 
high school prepared for college.73 Our mission is to equip Fall River scholars in grades 6-12 with the skills and 
academic foundation necessary for success in college, career, and life. To deliver on our mission, scholars are fully 
prepared for the rigors of the next grade, and are not promoted until they demonstrate proficiency. Attendance, 
behavior, and academics are monitored on weekly Collegiate Reports and when a scholar is demonstrating 
challenges that threaten promotion, the DoA and SSC meet to identify key issues that may be contributing to the 
scholars’ attendance and performance, review the interventions have been utilized thus far, and to determine next 
steps in supporting each scholar for success and determination through challenges. While we recognize both the 
stigma and the risk factors for retaining a scholar, we also are cognizant of the danger in promoting an ill-prepared 
scholar for the next level of academic expectations. A scholar may be retained if s/he is absent for more than 6% of 
the school, or 11 unexcused absences out of 185 school days. Additionally, for scholars to be promoted from grade 8 
to grade 9, they must pass ELA (Reading and Writing), Math, STEM, and Social Studies with a 70% or better 
including end-of-year comprehensive assessments; to be promoted from grade 10 to grade 11, scholars must pass 
English II, Geometry (Track I) or Algebra II (Track II), Chemistry, History II, and Latin II with a 70% or better including 
end-of-year comprehensive assessments; to graduate from grade 12, scholars must pass English IV, Statistics 
(Track 1) or AP Calculus AB (Track 2), Environmental Science, U.S. Government and Latin IV with a 70% or better 
including end-of-year comprehensive assessments and pass the senior thesis. A student that does not pass 
coursework, proficiencies, or both, may be eligible for Summer Academy to earn a passing grade (15-day program in 
July). The ED, DoA (and Principals as hired), and SSC will track/evaluate the progress of all scholars on a regular 

72 Conley, D.T. Towards a Comprehensive Conception of College Readiness. Eugene, OR: Educational Policy Improvement Center, 2007. 
73 Balfanz, Robert. “Putting Middle Grades Students on the Graduation Path.” www.amle.org. National Middle School Association, June 2009. Web. 15 November 
2011. 
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basis through Collegiate Reports and teacher feedback, plan for Academic Supports, utilize Saturday Academy, and 
Homework Center to meet the needs of all scholars and support the success of all learners. If the scholar does not 
earn a passing grade in the required content areas, s/he will be retained. 
 
Table 7- Argosy Collegiate H.S. Graduation Requirement Map Compared to District Public H. S. 
Subject Area Units required by district Units required by ACCS Additional Argosy units required  
English Language Arts 4 4 * 
Mathematics 3 4 +1 
History 3 4 +1 
Science 3.4 4 +.6 
Financial Literacy 0 (Developing programs) 4 +4 
Language (other than 
English) 

2 4 +2 

AP Courses 0 (AP courses offered but 
not required) 

2 +2 

*Both Argosy Collegiate and district public high school require 4 years of English for all students.  
Argosy Collegiate high school seniors will graduate with an additional 10.6 full-year units of academics and the required courses/rigor to gain 
acceptance into four-year competitive programs to prepare for careers in STEM, the health care industry, etc. Scholars will be prepared with 
not only the academic mastery, but also having completed a four-year (non-graded) College Skills Program (CSP) to prepare and support them 
through the college search and application process.74  

High School Graduation Policy.  To graduate from twelfth grade, students must earn a 70% or better in all core 
classes,  meet credit/course requirements and attendance requirements, and complete a senior thesis approved by 
the senior teaching staff and the HS Principal on an approved topic related to business/economics, financial literacy, 
entrepreneurship, or civic leadership. The senior thesis is graded on a commonly applied quantitative and qualitative 
rubric, and as a final comprehensive exam for the twelfth grade counts for 25% of the final grade. As a college 
preparatory school, graduation requirements and therefore Exit Standards exceed the high school requirements of 
the district. Our academic program is crafted to thoroughly prepare our scholars to gain access to high quality 
colleges and university, including but not limited to those described in Loren Pope’s profile of Colleges that Change 
Lives. Scholars are prepared for success in higher education institutions academically and socially. With our College 
Counseling and Advisory Programs, our HS students are supported with developmentally appropriate courses, 
programs, and schedules that prepare them for increasing independence and choice.75 Required Academic Course 
Work: 4 years of English, 4 years of Mathematics, 4 years of Science, 4 years of History, 4 years of Latin Studies, 
and 4 years of Financial Literacy. All students unless otherwise determined by the HS Principal and the SSC, are 
required to take and successfully complete at least one AP course in the eleventh and twelfth grades. PARCC: In 
compliance with MA Department of Elementary and Secondary Education, scholars must score proficient or 
advanced on tenth grade standardized assessments in order to meet minimum high school graduation requirements. 
PARCC replaces MCAS in 2014-2015 for literacy and math. Through PARCC, we will have better indicators of 
college and career readiness, and data to evaluate the effectiveness of our curriculum and instruction in delivering 
student achievement and mastery. Argosy Collegiate’s promotion and graduation requirements ensure that all 
scholars will be equipped with the skills and academic foundation necessary for college, career, and life. Scholars 
with disabilities are held to the same academic promotion expectations unless otherwise dictated by a scholar’s 
Individual Education Plan or Section 504 Plan. Any unique modifications to promotion and graduation standards that 
might occur will be reviewed by the ED, HS Principal, and the SSC and approved by the HS Principal.  
Non-Academic Goals: (1) High School scholars in grades nine through twelve complete the College Skills Program 
(CSP) to prepare for all aspects of college readiness, application, and acceptance. High school curriculum includes a 
four-year CSP informed by some of the best and most successful collegiate preparation programs serving similar 
populations of first generation college-bound students. Our four-year CSP is mandatory for all scholars but is not 
graded. Scholars are assigned to a four-year advisor who supports all components of academic and cultural success 
throughout high school. Our scholars exercise their literacy, research, speaking, and writing skills as they move 
through each level of the CSP. Each year, scholars dig deeper into college preparedness, test preparation, pursuit of 
college acceptance, and individualized plan for achieving college-bound goals. We are practical and pragmatic in our 
unyielding belief in student potential with a college-bound mission. Research supports the validity of our mission. 

74 For details about Argosy Collegiate’s College Skills Program, please see Attachment C.  
75 Local Graduation Requirements In Massachusetts Public High Schools, Massachusetts Department of Education, February 2011. 
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“Full time workers with a bachelor’s degree earn, on average, 84% more over their lifetime than those with only a 
high school diploma.”76  The CSP is detailed by year in grades 9 through 12 in Attachment C.  
(2) Peer Mentoring Program - Beginning in Y4 and based on facility restrictions, HS scholars will begin a mentoring 
partnership to support MS scholars in social, academic or enrichment capacities. Ninth graders will mentor sixth 
graders, tenth graders will mentor seventh graders, and eleventh graders will mentor eighth graders. Seniors  will not 
participate in the program as they are deeply engrossed in the College Skills Program and the Senior Thesis. 
Partners will be identified by the MS and HS Principal and SSCs  based on a number of criteria including personality, 
social and academic needs. We will develop this program over time as we move toward Y4.  
(3) All scholars and families are supported with access to a robust wellness and nutrition program. In Y1 and 2, 
programs and enrichment are offered on a small but relevant scale, and expand over time as funding, staff, and 
facility support the development of such programs. We know that low income families might lack the time and 
resources for building strong wellness habits, and we will do whatever we can to support scholars and families to 
improve their knowledge about nutrition and wellness, develop programs and distribute information, provide activities, 
and develop relationships with organizations to ensure that students and families are making informed decisions to 
support their minds and their bodies. Externally, families benefit from our relationships with local youth and family 
support organizations including the Boys & Girls Club which offers scholars two options for drop-in sessions on 
Saturdays at 10:00am and 4:00pm. Scholars are able to participate in a variety of activities including lunch, 
swimming, arts, field trips, and other recreational activities. The YMCA in Fall River, undergoing major renovations in 
2013 to expand its offerings to support Fall River students and families, offer families (low income qualified) a 
reduced or free family membership with access to a wide variety of programs including summer tutoring (to prevent 
summer learning loss), nutrition programs, smoking/substance abuse prevention, adult education, exercise classes, 
gym facilities, swimming, and family counseling. Within our school program, we will develop and offer scholars a 
variety of activities to promote wellness and health programs including yoga classes, youth cross-fit club, nutrition 
classes, health class, athletic programs, arts, theatre, music, community service, cooking club, etc.  
(4) Scholars graduate with the skills and academic foundation necessary to be successful in college, career, and life, 
and with a strong sense of personal pride and strong character. Beginning with scholar orientation, each scholar 
begins their academic career knowing the following: (a) Hard work and one’s best work are important. (b) Every 
scholar is capable of achievement. (c) Teachers will never give up supporting scholars and their growth. We promote 
the mind set of “doing the right thing” and being fiercely positive. As part of the larger solution of education reform in 
Fall River, our role is to support our scholars and families, through kindness, understanding, effort, and positivity. We 
model and teach how to be supportive to our peers and each other through our actions and words, and we expect all 
stakeholders to demonstrate these ideals, including Board members, teachers, staff, parents, and scholars. Teachers 
track scholar behaviors daily and communicate weekly to parents so they stay connected with teachers and build the 
three-way relationship between scholar, teacher, and parent that is so critical to every scholar’s success. Scholars 
earn/loose dollars within our Paycheck/Token Economy System based on their demonstration of our DREAM Values 
(Determination, Responsibility, Excellence, Ambition, and Mastery) which are communicated to students and families 
via Collegiate Reports given out during weekly advisory on Fridays. School administrators, Board of Trustees, and 
teachers review scholar achievement data using monthly academic and behavior dashboards. 
Exit Criteria.  Exit criteria for grade 8 can be found in Table 2.3 and in promotion standards above; exit criteria for 
grades 10 and 12 can be found in Attachment B and in promotion standards above.  
D. Assessment System. We will provide data on performance and growth, as well as comparative and trend 
analyses; reporting will include all subgroups and made available to all stakeholders.  We will prepare an Annual 
Report at the conclusion of every academic year, providing complete transparency regarding our school design, 
instructional methods, and academic results. Our mission is to equip every scholar with the skills and academic 
foundation to be successful in college, career, and life.  This includes providing every scholar, including ELLs and 
students with special needs, with a college preparatory instructional program that equips them for success in college, 
career and life.  While we recognize that such growth is achieved in gradual, incremental steps, Argosy Collegiate will 
regularly assess the effectiveness of our programs using a variety of formative and summative assessments, and 
internal and external assessments.  Achievement data is used by all stakeholders; it drives every instructional 

76Report by the Center on Education and the Workforce, Georgetown University, May 2011. 
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decision of leaders and teachers; it informs parents and scholars about academic strengths and areas for focused 
efforts; and it sets the priorities for the Board of Trustees and school leadership.    
In many urban settings, and looking at district data, it is clear that our scholars will be entering sixth grade 
significantly below grade level in ELA and math.  To remediate gaps in learning, an in-house interim assessment 
cycle assumes these gaps exist. Initially middle school grade levels have assessments that begin with pre-grade 
level material and progressively advances to grade-level material, reaching proficiency by the end of the first year or 
the beginning of the second. 77 Argosy Collegiate will administer state assessments (MCAS and PAARC) each year 
and subject as required as well as a nationally normed assessment such as Terra Nova upon entry into the school 
and each spring thereafter. We will administer interim assessments as provided by the Achievement Network, which 
are aligned with MCFs and the Common Core, and we will utilize school-based assessments at the end of each 
trimester and year that are similarly aligned.  All assessments demonstrate scholars’ mastery of grade-level content 
standards in each tested content area and provide valuable information regarding curriculum and instruction efficacy 
in preparing scholars for college and career.  The ED is responsible for full oversight of the assessment system, and 
reporting its results to the Board and larger community; the DoA and Principals (as hired in MS in Y3 and in HS in 
Y4) are responsible for analyzing data and creating action plans with teachers; the DFO (Y2) is responsible for all 
technical supports and report production.  Comprehensively, our assessment system allows us at the governance 
and management levels and within our reporting systems to the larger school community clear review of scholars’ 
absolute scores (state assessments, ANet, end-of-year assessments, F&P), within year gains and losses (ANet, 
interim assessments each trimester, F&P, SRI), as well as year to year gains and losses (Terra Nova). 
Argosy Collegiate is driven by core goals in all academic subjects, across sub-groups, and includes focus on 
attendance and partnership with parents.  All goals are aligned with time-sensitive benchmarked measures that 
provide longitudinal, comparative, and absolute measures of performance. Kickboard78 will be utilized to manage 
scholar information and performance, which is accessible in a collaborative way to teachers, parents, and students 
with multi-language accessibility. For teachers and administrators, Kickboard is a valuable tool that saves time by 
tracking student Response to Intervention, IEP progress, rewards and consequences for behavior, homework 
completion, and family contact, all informing decisions that affect academic achievement.79 Non-academic goals for 
middle school are tracked utilizing the DREAM Token Paycheck System, recorded in Kickboard and reported to 
families in the Collegiate Report, and in the high school, non- academic goals are tracked and communicated through 
one-on-one conferences with scholars in advisory meetings and within the College Skills Program. For academic 
goals, The ED, DoA (and Principals as hired over the growth of the school) and teachers use state, national, and 
internal interim assessment data to analyze areas of strength and weakness and to set priorities for each school 
year. The Board uses the data to oversee progress towards accountability goals and evaluation of the ED; families 
use the data to continue to examine the efficacy of the school and support the academic and character growth of 
their children. 
All interim assessments, including Achievement Network80 assessments, end-of-trimester assessments, and end-of-
year assessments set a high bar for academic achievement, are aligned to external assessments on the state and 
national level and include open-ended questions.  Under the direction of the ED and with the support of the DoA, 
teachers design interim assessments before they teach to drive rigor, thus teachers know the end goals before they 
plan instruction. Paul Bambrick-Santoyo explains the most effective use of an assessment system: “[I]nstead of 
standards defining the sort of assessments used, the assessments used define the standard that will be 
reached…[W]e should not first teach and then try to write an assessment to match; instead, we should create a 
rigorous and demanding test and then teach to meet its standards.81 Using the wisdom and shared resources of high 
performing schools like North Star and Boston Collegiate, we create internal comprehensive exams, and backwards 

77 Bambrick-Santoyo, Paul. (2010). Data Driven Instruction. San Francisco, CA: Josey-Bass p.133. 
78 Kickboard is a web-based professional data management system that allows schools to track performance in individual classrooms and school-wide using skills-
based grade books, progress reporting, school culture analysis and custom tailored to the discipline systems of each school client. Kickboard. 
http://www.kickboardforteachers.com/features. 
79 Ibid. 
80 The Achievement Network was awarded the 2011 Organization of the Year Award at the NewSchools Summit. The Achievement Network provides and scores 
standards-aligned assessments, holds timely data meetings with instructional leaders, and helps schools develop the internal structures and practices necessary for 
effective data use. ANet team members help educators acquire, review, understand, discuss, and make concrete and measureable plans based on data. 
81 Bambrick-Santoyo, Paul. Driven by Data: A Practical Guide to Improve Instruction. CA: San Francisco: Jossey-Bass. 2010.   
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plan to meet those goals through scope and sequence planning, curriculum mapping, lesson plans, exit tickets, Show 
What You Know Quizzes, and Do Nows.  
Curriculum is aligned to MCFs and Common Core State Standards (CCSS).  Common Core aligned assessments 
are given every six weeks and are graded and analyzed promptly so teachers can make instructional and student 
support adjustments. Teachers own the data analysis process and analyze the results individually and as a school 
team. Teachers develop specific plans for improvement scheduled to happen at specific times following analysis. 
Trimester-based assessments are scored and analyzed using Kickboard (or similar software program). Achievement 
Network assessment results are provided with a test-item analysis by standard, student, and cohort. Teachers meet 
with the ED and DoA (and Principals as hired) after each round of assessments to analyze data, look for patterns, 
and create action plans for the class and individual scholars.  Action plans identify: (a) skills/concepts to be retaught 
to class; (b) skills/concepts to be retaught to small groups during class; (c) skills/concepts to be retaught to individual 
scholars with tutoring support; (d) scholars in need of intense remediation and therefore assigned to daily tutoring for 
the next marking period; (e) adjustments to existing small groups for reading and math instruction; (f) weaknesses in 
curriculum to revise for subsequent years; and (g) support and PD for teachers to strengthen areas of instructional 
weakness. Action plans are revisited frequently in grade-level and content-area team meetings to ensure scholars 
are making adequate progress toward mastery. Five PD days throughout the year are devoted to data analysis.  
Below please find the comprehensive list of assessments used to propel our mission and support scholar outcomes.  
Excelling scholars are supported during Academic Support (provided by the Social Studies and Science teachers), 
within ELA classes through differentiated reading groups, within our math sequence that provides for accelerated 
math study in the high school culminating in the study of calculus in grade 12, and across our high school through the 
opportunity to take AP courses.   
MCAS/PARCC (Partnership for Assessment of Readiness for College and Career) - MCAS will continue to be 
administered in science for grades 8 and 10. PARCC, designed to accurately predict students’ readiness to excel 
beyond high school, will test ELA and mathematics annually beginning in 2014.   
Terra Nova (Common Core aligned for all subjects) - Nationally norm-referenced assessment compares growth to 
national cohort. Conducted in the fall for each new student and at the end of each year for all students in grades 6-8.   
Trimester and End-of-Year Assessments – ELA, Math, STEM, Social Studies, Financial Literacy.  Measures 
progress in core content areas. Data allows us to revise curriculum, objectives, lesson plans, instruction, and 
assessment tools in addition to planning for Academic Supports and Saturday Academy. Conducted at the end of 
each trimester and at the end of the year.  
Achievement Network Assessments – ELA, Math. Interim assessments produce user-friendly data maps on which 
standards students have mastered and where they are struggling. Allows for comparison against other public schools 
in the state. Conducted every 6 to 8 weeks, typically at mid-point of trimesters.  
Fountas and Pinnell, SRI, and Accelerated Reader – Reading, Decoding, Comprehension. Monitors reading 
and fluency levels, and monitors comprehension of books read independently.  Tracks level and quantity of books 
and reading growth over time.  Conducted at various intervals based on student needs.   
Teacher-Created Assessments – Class Activities, Weekly Quizzes, Projects, Writing Assignments, Daily HW 
in All Subjects. Checks for understanding, allowing real-time adjustments to instructional planning and execution 
and student supports. Administered daily, weekly, and cyclically as appropriate. With the growth of the high school 
we will supplement these assessments with the SAT and AP Exams.   
ACCESS for ELLs - English Language Learners are assessed annually to measure proficiency in reading, writing, 
listening and speaking English as well as the progress they are making in acquiring the English language.  
E. School Characteristics. As mandated, we enroll scholars through an open enrollment, public lottery. Based on 
the slow growth model utilized in high performing schools, Argosy Collegiate opens in August, 2014 with a sixth 
grade inaugural class of 100 students, in four classes of 25 students per class. Each year thereafter, Argosy 
Collegiate adds another incoming sixth grade group of 100 students arranged in the same format. We do not enroll 
new students into any grade unless we are below our charter approved target number. We backfill from our waiting 
list each year, up through and including grade nine (M.G.L. Chapter 71, Section 89(m); 603 CMR 1.06(1); 603 CMR 
(1.06(8)). We continue at this pace until full enrollment in 2020 with 644 students in grades six through twelve. A slow 
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growth model allows us to develop school culture, staffing, systems, instructional programs and new curricular 
materials, while building upon a strong foundation of culture and academic achievement.  
To achieve our goals, our daily schedule and calendar reflect a focus on literacy, language, and mathematics, and 
are infused academic and non-academic supports that frame our rigorous academic program. Operating on a 
trimester schedule, we provide 185 total days of instruction (with five additional make up/snow days if needed), 
including five student orientation days in August. We provide 22 days of Saturday Academy for students struggling in 
reading and math. Saturday Academy is required to our incoming cohort every Saturday in September to focus on 
mastering the multiplication tables. From October through June, Saturday Academy is held bi-weekly for all scholars 
as needed. There are 15 days of Summer Academy for all students struggling to meet academic requirements for the 
year. Daily operation Monday through Friday begins at 7:30am as students pass in all homework assignments82 as 
they enter the building and have breakfast, and classes begin at 7:45am. Each day except for Fridays, school 
dismisses at 4:30pm.83 On Fridays, school dismisses at 2:00pm to allow for ongoing, targeted PD for all staff. In 
addition to three hours of PD each Friday, there are five full days for Achievement Network data analysis, and 15 full 
days of staff/teacher orientation prior to the start of each school year. With our extended days focused on structured 
learning time (STL) and closing the achievement gap, Argosy Collegiate will surpass the state minimum requirements 
of 900 hours per school of SLT for middle school and 990 hours per school year for high school, ( 603 CMR 27.04).  
Classes are grouped heterogeneously for direct instruction with opportunities for homogenous or heterogeneous 
groupings for Academic Supports depending upon scholars’ needs and learning styles. Instructional periods prior to 
lunch focus on literacy, math, and academic supports for all scholars, and are 90 minutes in length. A healthy snack 
provides a brief but important break mid-morning. There are four periods after lunch Mondays through Thursdays for 
STEM (Science, Technology, Engineering, and Mathematics curriculum focused on problem solving strategies, multi-
disciplinary problem solving, and more complex word problems based on PARCC initiatives), Social Studies, physical 
education, enrichment, financial literacy, organizational skills (to support all students and with more focused support 
students with disabilities who struggle with organization), and a block of homework center for all students.  
Nutrition. Nutrition is a critical component in supporting our scholars and their capacity to achieve. Some of our 
families may lack the resources or time to provide a healthy breakfast to their child(ren). Therefore, at Argosy 
Collegiate, we will provide a healthy breakfast, snack, and lunch daily. Whenever possible fresh and local produce 
and foods will be prepared and served to our scholars. We will offer a nutritious food program in full compliance with 
all federal nutrition guidelines, and we look forward to developing an in-house food service program over time in 
conjunction with a cooking club for scholars’ enrichment. 
Table 8- Draft of schedule for grade 6,  Monday – Thursday 

Time Class A Class B Class C Class D 
7:30 -7:45am Students pass in homework, gather materials for the day,  and have a  healthy breakfast 
7:45 – 9:15am ELA (Teacher 1) 

(double block) 
w / SPED support 

ELA (Teacher 2) 
(double block) 
w / ELL support 

Math (Teacher 3) Math (Teacher 4) 

9:15 – 10:45am Math (Teacher 3) 
w / SPED support  

Math (Teacher 4) 
w / ELL support  

ELA (Teacher 1) ELA (Teacher 2) 
 

10:45-11:00am Break: Healthy snack and bathrooms 
11:00 – 12:30pm 
 

Academic Support 
ELA Support (M, W, F) 
Math Support (T,TH)  
SPED Support (M - F) 

Academic Support 
ELA Support (T,TH)  
Math Support (M,W,F) 
ELL Support (M - F) 

Academic Support  
Math Support (M, W, F) 
ELA Support (T,TH) 
SS Support (M,W,F) 
STEM Support (T,TH) 

Academic Support 
Math Support (M, W, F) 
ELA Support (T,TH) 
S Support (T,TH) 
STEM Support (T,TH) 

12:30 – 1:00pm Lunch 
1:00 – 1:45pm Flex I * 

Physical  Education  
Flex II ** 
Financial  Literacy  

STEM Social Studies 

1:45 – 2:30pm Flex II **  Social Studies Flex I * STEM 

82 Homework systems combining high-quality standards-aligned assessments; educator coaching in how to analyze assessment results, identify gaps in learning, and 
create action plans to address these gaps; and peer Networks of schools that collaborate to improve their use of data.and routines ensure efficient and organized 
processing.  Our homework intake systems are informed by the Collegiate School of Memphis in Memphis, TN and their Head of School and BES Emerging Leader 
Dr. Durant Fleming. Students, upon entering the school, drop colorized homework sheets into matching colorized subject hanging folders. All folders are grouped by 
grade and class. For more information, please see www.collegiatememphis.org.  
83 Freyer, R. “Creating ‘No Excuses’ (Traditional) Public Schools: Preliminary Evidence from an Experiment in Houston”. National Bureau of Economic Research. 
2011. 
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Financial Literacy w /  ELL support Physical Education 
2:30-3:15pm Social Studies  

w / SPED support 
STEM  
w /  ELL support 

Flex II ** 
Organization Skills 

Flex I * 
Fine Arts 

3:15- 4:00pm STEM 
w / SPED support 

Flex I * 
Fine Arts 

Social Studies Flex II ** 
Organization Skills  

4:00 – 4:30pm Homework Centers  
4:30 Dismissal 
4:35 – 5:05pm 
4:35 - 5:30pm 

Detention 
After school enrichment and clubs 

*Flex I - Physical Education and Fine Arts alternating Monday through Thursday (Assigned teachers will depend on staff hired).  
**Flex II - Organizational Skills (taught by SPED staff) and Financial Literacy (taught by the DoA in Y1) alternating Monday through Thursday.  
*Class A and Class B will likely have concentrated special education and ELL populations and therefore have additional Academic Supports.   
*ELL and SSC are not scheduled for every block to allow for out of class instruction, planning, and meetings. 
 
Table 9 - Draft of schedule for grade 6, Friday (early dismissal) 
Time Class A Class B Class C Class D 
7:30 – 7:45am  Students pass in homework, gather materials for the day,  and have a  healthy breakfast 
7:45 – 9:15am ELA (Teacher 1) 

w / SPED support 

ELA (Teacher 2) 

w / ELL support 

Math (Teacher 3) Math (Teacher 4) 

 

9:15 – 10:45am Math (Teacher 3) 
w / SPED support 

Math (Teacher 4) 
w / ELL support 

ELA (Teacher 1) ELA (Teacher 2) 

10:45-11:00am Break: Healthy snack and bathrooms 
11:00 – 12:30 
 

Academic Support 
ELA Support (M, W, F)  
SPED Support (M - F) 

Academic Support 
Math Support (M,W,F) 
ELL Support (M - F) 

Academic Support 
Math (M, W, F) 
SS Support (M,W,F) 

Academic Support 
Math Support (M,W,F)  
STEM Support (M,W,F) 

12:30 – 1:00pm Lunch 
1:00 – 1:30pm Community Meeting 
1:30 – 2:00pm  Weekly Advisory- Collegiate Reports 
2:00pm Dismissal  
The SSC and the ELL teachers’ schedules are subject to change depending on the needs of scholars and scheduled meetings.  
Typical Day for an ELA teacher: 7:30am- Supervising/supporting scholars as they pass in homework and eat 
breakfast; 7:45am Teach ELA to Class A; 9:15am Teach ELA to Class C; 10:45am Break; 11:00am Academic 
Supports (teacher works with 4 students for decoding support, another 6 students for fluency, and then another 5 for 
reading strategies - each group for 30 minutes). Other scholars are working with the STEM and ELL teachers for 
small group supports; 12:30pm Lunch; 1:00pm ELA Team Common Planning Time; 1:45pm Prep Period; 2:30p Prep; 
3:15pm Data Analysis; 4:00pm Structured Homework Center Support; 4:30pm Dismissal.  
Typical Day for an Argosy Collegiate scholar: 7:20am Scholar arrives early, goes to her locker to ready herself with 
morning materials, passes in homework and has a healthy breakfast with her friends; 7:45am ELA (90 min); 9:15am 
Math (90 min); 10:45am Move to 3rd period, health snack & bathroom break (15 min); 11:00am Academic Support -  
scholar works with ELL teacher who provides direct, small group instruction to three ELL scholars based on the exit 
ticket from the 7:45am ELA class. This group of scholars has been working together for six weeks on targeted 
interventions; 12:30pm Healthy lunch & bathroom break (30 min); 1:00pm Flex I- Physical Education (45 min); 
1:45pm Flex II- Financial Literacy (45 min); 2:30pm Social studies (45 min); 3:15pm STEM (45 min); 4:00pm 
Structured HW Center (30 min) Scholar moves to homeroom, organizes homework, reads all directions to ensure she 
understands her  assignments and has her materials including her IR book. Her math teacher and the social studies 
teacher provide support to students as needed. The scholar uses the last 25 minutes to work on math homework as 
her math teacher observes her solving a problem with some trouble. Teacher provides support for translating a 
fraction to a decimal, and checks back in after a few minutes to ensure scholar has solved next problem using a 
correct procedure; 4:30pm Quick announcements and dismissal; 4:35pm Enrichment (Chess club); 5:30pm Parent 
pick-up. 
Strong Communication Between Home and School. Our commitment to the families of our scholars as well as to 
the community and city at large is unwavering.  Relatedly, we expect that our families stay committed to assisting in 
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the fulfillment of the mission for their scholars.84 Our core value of responsibility plays itself out in our transparency 
with our families from our first communication. Our family accountability contract85 provides detail on what families 
should expect in terms of scholar expectations and the role of the family in their scholar being a fully active and 
committed member of Argosy Collegiate, and the frequency and methods of communication that families should hold 
the school to in regards to keeping families informed, supported, and well-oriented.  We provide a detailed family 
orientation as well as home visits on the front end to ensure that each scholar and family understands our model 
receives individual time to ask the questions which most directly pertain to them and which allows us to build 
relationships with each family on behalf of their dreams for their children and our shared commitment to scholar 
success. We then provide ongoing monthly information sessions, first and second trimester parent-teacher 
conferences, and monthly parent newsletters86 to keep lines of communication open and to inform our families of 
Argosy Collegiate news, successes, areas of growth, and opportunities for involvement. Additionally, we will establish 
a parent advisory committee to support our efforts of serving the City of Fall River and help to create opportunities to 
empower more families to assist in school betterment projects and community service opportunities. We engage 
family participation in semi-annual feedback surveys to ensure we receive the clear and complete feedback. 
Using Kickboard, every Thursday teachers will prepare, administrators review, and on Fridays teachers distribute 
weekly scholar reports, termed Collegiate Reports, for each scholar within their homeroom advisory.  Collegiate 
Reports detail performance in the following quantifiable areas for that scholar, from the previous instructional period: 
disciplinary infractions, exit ticket scores, attendance, current grades in each core subject, and homework 
completion.  Additionally, teachers add any necessary qualitative notes to that family explaining the data and how it 
relates to the scholar’s progress towards their individual goals.  These reports are distributed Friday after Community 
Meeting and re-collected the following Monday with required family signatures. Scholars who do not return Collegiate 
Reports will have detention on Monday and again each day until the signed report is returned. Collegiate Reports at 
the high school level are the area for scholars to receive more feedback on academic performance, focused on their 
grades in their courses thus far, and less on behavioral adherence.  Therefore, our middle school operates with 
cognizance of its gradual release of control and the necessary building of scholar self-reliance in order to produce 
scholars confidently prepared for the challenges of our high school and, subsequently, the colleges they will attend. 
Building School Culture Across Stakeholders.  We build school culture at our staff level through our 27 PD days 
throughout the year, starting with a comprehensive three week summer training; we build our school culture with 
families through annual orientations for all families, home visits for new families, and communication systems as 
outlined above; and we build our school culture with students through a full week orientation at the start of each year, 
our DREAM values and associated school wide language on their cultivation, and our weekly community meetings. 
F. Special Student Populations and Student Services. Re-envisioning instruction for special populations will 
center on the new 3Rs as defined by Wagner and Kegan – Rigor, Relevancy and Respect. All scholars can achieve 
with a rigorous curriculum and instruction that is relevant to their daily life. Respect is a key ingredient that is 
necessary when working with children and families.  Instruction will be Multi-Tiered with both inclusion and out of 
class options offered and will center around flexible groupings, differentiated instruction and Response To 
Intervention Models (Wilson, Orton-Gillingham, computer-based instruction, etc.)  Using the Massachusetts Tiered 
System of Support (MTSS), we will educate all students regardless of ability and comply with all state and federal 
statutes, including Title II of the Americans with Disabilities Act (ADA), Individuals with Disabilities Education Act 
(IDEA), and section 504 of the Rehabilitation Act of 1973.  We educate students with disabilities in the Least 
Restrictive Environment (LRE) and with their non-disabled peers, to the extent appropriate and allowed by each 
student’s Individualized Education Plan (IEP).  We do not discriminate in admission and enrollment practices against 
students having or suspected of having disabilities.  During our summer professional development sessions, all staff 
will be trained on confidentiality, restraint training, the Bullying Law and our Bullying Prevention Policy. We fully 
expect to enroll students with academic and behavioral challenges. The key to serving at risk students is to focus on 
Tier 1 and Tier 2 supports and make personalization a reality. During each morning, all four sixth grade classes will 
have three ninety-minute periods – ELA, Math, and Academic Support.  The SSC, Special Education, ELL, Social 

84 One study finds that students from families with above-median parental involvement showed success rates 30% higher than those with below-
median parental involvement, as measured by GPAs, math, science, reading, and social studies test scores, and retention rates.  See Xitao Fan & 
Michael Chen, Parental Involvement and Student’s Academic Achievement: A Meta-Analysis, National Science Foundation (1999).   
85 For a Draft Family Accountability Contract, please see Attachment D. 
86 Newsletter system inspired by Liberty Collegiate Academy in East Nashville, Tennessee, founded by BES Fellow Linda Lentz. 
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Studies, and/or STEM teachers all provide support in core morning classes and Academic Support depending on the 
population of special education students and ELL students enrolled each year. Tables 9 and 10 are draft schedules 
assuming similar special student populations to those within the district. Each year, the Academic Support blocks will 
be planned according to enrollment and staffing.  All special education teachers will be fully licensed special 
educators in Massachusetts, and all ELL support teachers will be ESL certified.  We will support SEI endorsement for 
all teachers through our internal professional development program, as well as through DESE trainings and 
guidance.  We will hire 1 FTE SSC in Y1 (special educator) and 1 FTE special education teacher.  In Y2, we will hire 
an additional special educator for 3 FTE special education positions, and in Y3 another special educator for a total of 
4 FTEs.  We will hire 1 FTE ESL in Y1, another FTE in Y3, and a third FTE in Y4 dedicated to the HS.  
All teachers will be using the WIDA standards to inform the curriculum they teach. They will use WIDA tools and 
resources to identify the academic language demands of their content areas and explicitly teach those skills to their 
ELLs students within their classroom. During the ninety-minute Academic Support, 2½ periods a week will focus on 
ELA and 1½ periods will focus on math. During these periods, the special education teacher will provide Tier three  
services as detailed on an IEP to students with special needs and the ELL teacher will provide reading and writing 
instruction to identified ELL students. In addition, a STEM teacher will be supporting students during the math 
support/further extension sessions and the history teacher will be supporting the ELA support/further extension 
sessions.  Further extension activities/teaching will be provided during these periods to students who have mastered 
the concepts being assessed. We will make the MTSS a living part of daily life at the school. As a part of our tiered 
intervention program, a math, ELA, SPED, and ESL teacher will provide 25 to 30 minutes of homework support four 
afternoons per week. Our bullying prevention policy will also be a living document within our school. Other ancillary 
services prescribed on IEPs, 504 Plans, or Behavior Plans will be contracted out as needed. 
Special Education Services: All students regardless of challenges and ability can achieve academically. The 
Executive Director oversees the planning and implementation of school-wide structures and systems to ensure 
compliance with all state laws and regulations.87 We provide students with a Free and Appropriate Public Education 
(FAPE) in the last restrictive environment. In addition to the Student Support Coordinator (SSC) who will have both 
instructional and administrative duties in the first years of the school, we will hire an additional licensed special 
education teacher in Y1 and additional teachers in subsequent years to ensure that all students’ needs are well met. 
The SSC and Special Education teacher(s) will work closely with all teachers to plan accommodations and 
modifications as needed, and to establish responsive classroom practices that meet the needs of all learners. To help 
facilitate   accommodations and modifications, common planning time will be provided for so that the SPED teacher 
and the classroom teachers work on lesson plans together.  The SSC maintains records and adheres to the following 
processes to ensure that Argosy Collegiate meets every student’s needs. For additional special education providers, 
such as Speech and Language, Physical, and Occupational Therapists and Counselors, we will contract with an 
external entity to provide licensed and qualified professionals. All contracted providers will be overseen by the SSC 
and will provide services within the school building as part of the regular school day.  
Service Delivery for Existing Individual Education Plans. Upon  enrollment, families complete questionnaires to 
identify if their child has received special education services or been diagnosed with a disability. The SSC 
communicates with parents/guardians of students receiving Special Education services to discuss their child’s IEP, 
answer questions, and schedule a transfer meeting. Teachers implement the IEP, providing appropriate education 
within the Least Restrictive Environment, and record observations and data to inform the transfer meeting with 
parents. For all students, academic progress is monitored regularly and students not showing academic progress 
receive additional supports using RTI models.  If a child is not making academic progress with structured supports, 
staff begins the pre-referral process by referring the child to the Curriculum Accommodation Team (CAT288).  
Intervention and Pre-Referral to Special Education.  Having already provided researched–based tier one and tier 
two supports for at-risk children, the CAT2 will review the data collected, the intensity of the support, and the 
accommodations in place.  The CAT2 will have many options available to them, including but not limited to: additional 
support to students within or outside of the classroom, Saturday sessions, and summer sessions. After consistent 
implementation over a six-week period employing additional supports, the CAT2 meets again to share data.  If 

87 http://www.doe.mass.edu/charter/sped/default.html. 
88 CAT2 refers to the Curriculum Accommodation Team as opposed to CAT which is the Curriculum Alignment Template. 
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strategies are effective, teachers continue implementing and monitoring progress and the SSC maintains 
documentation.  If strategies are not effective and the student is not making progress, the school recommends an 
evaluation, and with parental consent, conducts an evaluation with an appropriately licensed professional.  
Individualized Education Plans. When an evaluation indicates evidence of a disability and that the child is not 
making effective progress due to that disability, then special education services are appropriate. An evaluation team 
including the SSC, the evaluators, parents, SPED teacher, regular education teacher, and student (if age 
appropriate) develop an IEP and agreed upon services are delivered. All IEPs are evaluated annually and revised as 
needed by the IEP team.  All students receiving special education services go through an annual review to monitor 
and ensure progress towards goals.  Students are re-evaluated once every three years.  To the greatest extent 
possible, we serve all students within an inclusion program.  When a student’s needs and IEP require a different 
program, we meet those needs with appropriately licensed staff or contractors.  
Evaluation of Special Education Program and Services. The Special Education Program and services are 
evaluated annually by surveying parents and by comparing academic results of students with special needs to that of 
overall school performance and that of students not receiving services.  We provide electronic and hard copies of 
surveys to solicit the maximum number of responses and encourage candid feedback.  The ED and SSC annually 
review written survey results to improve the program. Our Parent Achievement Committee works closely with the 
SSC, planning meetings and workshops to keep parents informed and educated about Special Education laws, 
regulations, and ways to support their child.  In addition, we would welcome staff from other district and charter 
schools to visit, view our model/program with a critical eye with the goal of getting feedback to help us grow and 
improve. It is important to note that our educational philosophy and school programming regarding special education 
services will not just re-teach classroom lessons. If a child is behind in reading and or writing, it will be crucial to 
assess where the child’s skills are and to implement a developmental reading and/or writing program to help bridge 
the academic gap. The same holds true for math. Our staff will be prepared to assess and find the gaps in the child’s 
understanding of math concept and go back to the early numeracy developmental level to bridge those gaps. 
English Language Learners. We comply with all applicable federal laws related to the education of language 
minority students as stated under Title IV of the Civil Rights Act of 1964 and the Equal Education Opportunities Act of 
1974.  We follow the applicable provisions of the No Child Left behind Act of 2001, including sections 301 and 
1112(g)) and federal case law.  Working with English Language Learners in our enriched learning environment and 
with enhanced instruction, our goal will be to support academic language development and academic achievement 
through the use of WIDA’s new language proficiency standards adopted by the Board of Education in June of 2012. 
ELL students are provided with equal access to and full participation in school activities. ELLs study the same 
content and are held to the same rigorous standards as other students.   
Argosy Collegiate’s ELL program will be built upon the assets ELLs bring to the classroom - life experience, language 
knowledge, and academics from their home country.   Within a Structured English Immersion program and approach, 
all classes are taught in English, as ELL children need to hear and read academic language. Students identified as 
ELL will receive math, science, and history instruction with their peers in a sheltered setting.  Those students at an 
ELD level 1, 2, or 3 will receive specific and targeted ESL support for reading and writing academic texts during the 
90-minute daily Academic Support Period that all children receive.  During these structured lessons, the goal will be 
to teach students the basic common core genres of writing, and to get them reading those genres in increasingly 
complex texts so they can move into a sheltered ELA classroom with their monolingual and bilingual ELD 4 and 5 
peers. Those who are at ELD levels 4 or 5 will be placed in a sheltered ELA setting with monolingual peers.  
We realize that working with ELL children involves focused instruction on the three tiers of language - structure, 
language or grammar, and vocabulary - as well as on the four domains of language - reading, writing, listening, and 
speaking. Wilson Just Words89 supports vocabulary development for all scholars and is an important component in 
our reading and language instruction.  To read and understand grade-appropriate material, students need to learn 
3,000-4,000 new vocabulary words each year (roughly 70 new words per week).  In effective schools, students are 
taught vocabulary through formal instruction and through use in language rich settings in and out of the classroom.  

89 Wilson Just Words for all grades will be used to support language development and spelling with an accelerated study of word structure and emphasis on Latin 
roots.   
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We provide formal vocabulary instruction using essential word lists and words in context. A structured vocabulary 
program features student-friendly definitions and cumulative assessments. Teachers will participate in professional 
development on ways to use speech in a deliberate manner and to highlight different terms that can be used 
interchangeably; for  example, we would explicitly teach that any of the following words can signal subtraction: 
difference, minus, take away, fewer than, less than, decreased by, left, remain or remains, decreased by, or how 
many more.  
ELL students must develop cognitive academic language proficiency (CALP), and not simply the basic interpersonal 
communication skills (BICS) of social language. To do so, students must be proficient in Linguistic Complexity in the 
Discourse Level, Language Forms and Conventions in the Sentence Level, and Vocabulary Usage in the 
Word/Phrase Level as detailed in the WIDA Standards. Although language acquisition experts predict that it could 
take ELLs five years or more to become truly proficient in CALP, we expect that our extended school day and year 
will accelerate this process through increased daily exposure to academic English in all subjects. ELL students will 
participate in individual and small group tutoring throughout the day and during the summer session.  
Another key to our plan is to have the ELL teacher available during common planning time. The use of the WIDA 
standards and tools will enable all staff members to identify academic language demands of their content classes. 
With the ELL teacher’s guidance, content area teachers will shelter their instruction for all their ELLs. Every lesson 
will have opportunities for scholars to talk, as that is the only way to learn how to speak English.  
 
Identification of English Language Learners. Families of enrolled students complete a Home Language 
Questionnaire, allowing us to identify students who may have limited English proficiency. If a returned questionnaire 
indicates that the student is of foreign birth or comes from a home where a language other than English is spoken, 
the child’s academic folder will be reviewed to look at data (MCAS,PARCC (after 2014) MEPA, and Access for ELL 
Tests) from the Public School District. It the data indicates that the child falls under the ELL umbrella, a member of 
our staff or qualified contractor will schedule a formal interview with the student, conducted both in English and the 
student’s native language.  If the interviewer determines that the student speaks Limited English, the student is 
classified as an ELL and we use a language assessment to determine the student’s level of proficiency.  
Assessment of English Language Learners. Students identified as ELL are assessed annually through state 
mandated testing including MCAS/PARCC, Access for ELL Test and through formative WIDA rubrics. The ELL Team 
and/or Curriculum Accommodation Team will meet on a yearly basis to review a student’s achievement and to 
reclassify the student as necessary. Performance is assessed in the following ways: (1) ELLs are making strong 
academic progress as measured by teacher-developed assessments; (2) ELLs are proficient in English in three years 
or less; (3) ELLs are proficient in English Language Arts as evidenced by proficiency on state and standardized 
exams; and (4) ELLs are advancing from grade level to grade level, evidencing mastery of core subjects on par with 
native speaking students. During Support/Further Extension Periods and non-core subjects, ELL children have 
tutoring time in small like-skilled groups, HW tutors, and adequate HW time.  
Evaluation of ELL Program. We collect data on student performance to monitor the efficacy and success of our ELL 
program. We look to assessments of our ELL students, including improvements in performance on the Access for 
ELL Test, Can Do Statements, Performance Descriptors, WIDA Rubrics, MCAS, PARCC (after 2014) nationally-
normed exams and internal assessments to determine whether our program is effective in improving ELL students’ 
English proficiency levels and ensuring that students are meeting or exceeding content and skill standards across the 
curriculum.  We disaggregate assessment results by ELL and non-ELL students and use data to continuously 
improve our instructional strategies and PD sessions.  
III. How Will the School Demonstrate Organizational Viability?  
 

A. Capacity. The Founding Group is united by a commitment to the school’s mission and core values. As residents 
of or professionals within the greater Fall River area, we come together out of deep concern for our students’ low 
academic achievement, struggling district public school system, stunted college aspirations, and high unemployment 
in a once thriving city. We believe that Fall River is in urgent need of a seamless 6-12 college preparatory school that 
sets high expectations for all students, makes no excuses for underperformance, and provides a school design and 
leadership prepared to deliver success. The Founding Group initially formed in April of 2012 and began meeting 
formally in July of the same year to establish goals and responsibilities, examine the elements of our school design, 
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conduct community outreach, and educate ourselves on both the mandate of and strong approaches to charter 
school accountability. Since our 2012-2013 application, we have worked diligently to identify and recruit key leaders 
in education and finance to expand and deepen the capacity of our Founding Group. The founding group meets at 
least monthly for board meetings, and in July of 2013 we began working in committee-based teams. While the 
primary author of the charter application is Lead Founder and proposed Executive Director Kristen Pavao, all 
Founding Group members are involved in the writing and planning process, particularly those with expertise in 
curriculum and instruction, special education, ELL and finance to ensure consistency, clarity, and compliance of our 
proposal and to ensure the fullest investment of the team throughout the application process. 
 

Ms. Pavao, drawing from a professional relationship with Atlantis Charter School as a teacher and teacher/mentor, 
has gathered valuable insight and information about current budget (including FY14 per pupil tuition) and student 
populations (including number of students receiving services, and type, frequency, cost, and provider of those 
services). Our Finance Committee is working closely with Cynthia Marie Goncalvas from Central Source, a Charter 
School Business Management organization, for support and training including but not limited to Massachusetts 
charter school finance and budget preparation and establishing accurate and efficient tracking and reporting systems 
to ensure accountability and compliance. Table 10 lists our proposed founding Board and a brief description of the 
expertise and skills they bring to the work. Resumes and Statements of Commitment can be found in Attachment A.  
 

Proposed Executive Director. The Founding Group plans to hire Kristen Pavao as the Executive Director. As a 
native, resident and former educator in Fall River, Ms. Pavao is driven, dedicated, and prepared to found and lead an 
excellent school for the children of Fall River, so that they have, no matter their circumstances, a choice for a tuition 
free, college preparatory education that typically is only afforded to those who have more options or resources. 
Armed with teaching experience at the elementary, middle and secondary levels, and a Master’s Degree in 
Educational Mathematics from Lesley University, the Founding Group knows that Ms. Pavao has a unique 
understanding of education in urban communities, and is fueled by the level of mediocrity that persists for too many 
of our students despite their potential. In 2013-2014, Ms. Pavao completed the Building Excellent Schools 
Fellowship, a year-long charter school leadership and development program which focuses on school design and 
operations, governance, and a leadership residency at Roxbury Preparatory Charter School. Since completing the 
Fellowship, Ms. Pavao has attended numerous trainings and professional development opportunities including the 
MA Charter Public School Association’s CFO/COO/Business Manager Community of Practice, a series of finance 
and budget trainings for Argosy Collegiate’s Founding Group with Central Source Inc.’s, Cynthia Marie Goncalves, 
and will attend Boston Collegiate Charter School’s Collegiate Instruction Teacher Training and New Student 
Orientation. 
 
Table 10- Proposed Founding Board of Trustees for Argosy Collegiate Charter School 
Paul C. Burke, President and owner of Hadley Insurit Group Incorporated, contributes decades of experience in finance, 
insurance, and board governance, along with strong ties to business leaders in the community. Mr. Burke is an educator (25+ 
years) with the Massachusetts Association of Insurance Agents. Tremendous governance and leadership experience includes: 
Appointed Swansea Advisory and Finance Board, Elected Swansea Town Moderator and Selectman, Center for Marketing 
Research at the University of Massachusetts/Dartmouth, Fall River Chamber of Commerce, etc.   
Nancy Martin-Bernier provides nearly 40 years of experience in Fall River education including roles as a Fall River elementary 
school principal, literacy coach, special needs teacher and team facilitator, and an adjunct faculty member at Framingham 
State College.  Ms. Bernier has written and received multiple education grants and led a team that authored the Fall River 
Public School Policy on Bullying. She has extensive board experience and holds a BS in Elementary Education and Special 
Education from R.I.C. as well as an MBA from Boston College.  
Michelle Pelletier Colberg, Real Estate Broker and Commercial Property Developer, offers a wealth of experience in strategic 
planning and large facilities property development and renovations in Fall River. She brings experience in community service 
and governance including extensive board membership for the Fall River Office of Economic Development, The United Way, 
and the Fall River Chamber of Commerce. 
Dominic DiNardo brings his passion for innovative learning strategies and solutions, strategic planning, and marketing 
experience to the Founding Board. He currently is the Business Development Executive for Pearson Learning Solutions, and 
holds a BA in Economics from Wesleyan University and an MBA from the University of Massachusetts.  
Kristen Pavao is a Building Excellent Schools Fellow and Lead Founder of Argosy Collegiate Charter School. A native of Fall 
River, she is highly respected and accomplished as a Fall River educator. She holds a BS and a Teacher Certification from the 
University of Massachusetts and a Master’s Degree in Educational Mathematics from Lesley University.  
Lisa Rocha, Associate Attorney for Morrison Mahoney, LLC is adept at general liability, worker’s compensation, and family law. 
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She prepares and reviews financial statements, drafts legal documents, and provides counsel. Ms. Rocha holds a BA in 
Psychology from Boston University and Juris Doctor from the New England School of Law and is licensed in MA and RI. 
Frederick J. Tirrell brings a unique combination of education expertise to the founding group. Among his many qualifications, 
he is the former Superintendent of Needham Public Schools, served on the Sturgis Charter School Board of Trustees, and is an 
adjunct professor at Bridgewater State University. He has served on numerous boards, and holds a BS in Business 
Administration, a Master’s of Education degree, and a PhD in Education Administration. 
Teri Theberge, Nuclear Medicine Technologist for Southcoast Hospital Group, is grounded in development and fundraising, 
and is adept at building relationships among community and business leaders. She brings expansive community networking 
and was recipient of the Southcoast Hospital Cultural Award and the Parent Volunteer Award at the Stone School in Fall River. 
She has also developed a health/fitness program for a local youth organization.  
Gary Vierra, Senior Vice President of BankFive, brings more than 30 years of bank finance, technology, operations, 
compliance and risk management experience to the board. He holds a BS in Accounting and an MBA from Bryant University 
and he has been a volunteer for the Boy Scouts of America for over 18 years.  
 

Advisory Council. Over the last year, we began building an Advisory Council to provide support in a non-voting 
capacity to the school leader, staff, and board on a variety of charter school development levers such as operations, 
finance, strategic planning, philanthropy, curriculum development, human resources, professional development, 
special student populations, and research. Ultimately we will build our Advisory Council to a team of 5 or 6. Our 
Advisory Council includes; 
*Julie Almond, Chief Executive Officer for HealthFirst Family Care Center in Fall River, has dedicated over 38 years 
to the delivery of top health care options for low income families. Her expertise includes securing an 11.5 million 
dollar facility development grant, strategic planning and facility development, compiling an annual operating budget, 
and preparing annual reports. 
*Cynthia Goncalves, President of Central Source Inc., a back office Business Management organization providing 
services for 12 Massachusetts Charter Schools in charter school budget development, state and federal reporting, 
establishing non-profit foundations, Fiscal policy and procedure development, and staff and board trainings, etc.  Ms. 
Goncalves has served as an advisory member in the past months and will continue through all phases of the 
chartering process.  Upon authorization, we anticipate that Ms. Goncalves will exit off the Advisory Council as we 
anticipate hiring Central Soucre as our back office financial vendor. 
* Louis Petrovic, PhD, is President of Resource Associates Incorporated which advises and assists start-up and 
emerging companies with investment procurement, technology development, and marketing. Previously, Dr. Petrovic 
was the Assistant Vice Chancellor for Research Development and the Director of the Advanced Technology and 
Manufacturing Center at the University of MA. 
*Greg Torres, President and CEO of MassINC, sets policy, leads fundraising initiatives, and guides program 
operations to support Massachusetts residents reach the American Dream. Former CEO of the MENTOR Network 
where now serves on their Board of Trustees, Mr. Torres has been a valued advisor and we look forward to his 
continued input and guidance throughout the start-up and development phases of the school. 
B. Governance Structure 
1. Responsibilities of Board and School Leadership. The Board will have the ultimate authority as the governing 
body of the school; the Board is governed by its bylaws. The Board will hold the charter and be legally and ethically 
responsible for the governance of the school and is held accountable by the Commonwealth for the financial, legal, 
and academic operation of the school. It will have between seven and fifteen members, maintain an odd number for 
voting purposes, and have a committee structure (Governance, Academic Achievement, Finance, and Development), 
and officers (Chair, Vice Chair, Secretary, and Treasurer). The Board and Executive Director (ED) work together to 
ensure that the governing functions of the Board and the management functions of the ED and the administration are 
clearly defined and separated as described in Charter School Administrative and Governance Guide. The ED is hired 
by and reports to the Board monthly on all financial documents and all academic data using a dashboard with 
relevant and agreed upon data points. The Board sets goals and defines expectations; the ED implements and 
manages daily operations and reports directly to the Board. All other staff members are hired by and report to the ED. 
The ED will serve on the Board in a non-voting, ex officio capacity. The Board’s responsibilities are to ensure 
organizational viability, financial accountability, and academic accountability. The following outlines specific board 
responsibilities: (a) define and refine the organization’s mission, vision, and direction; (b) recruit, hire, set 
compensation for, support, and evaluate the ED; (c) ensure effective organizational planning;  (d) ensure adequate 
resources for short and long term sustainability; (e) determine, monitor, and strengthen the organization’s programs 

32 

 Argosy Collegiate Charter School  



and services; (f) build and expand the organization’s public standing; (g) maintain accountability and ensure legal 
integrity; (h) assess Board performance; and (i) recruit and position new Board members. To support the work of the 
Board, to become systematized in the work, and maximize our effectiveness, we plan to work with Building Excellent 
Schools and are exploring the possibility of working with High Bar to ensure organizational success and 
sustainability.   
2. Organizational Structure. 

 
3. School Leadership and Staff. During the term of the charter, the school leadership team includes the ED, 
Director of Achievement (DoA Y1 in MS, Y4 in HS), Student Support Coordinator (SSC Y1 in MS, Y4 in HS), Dean of 
Culture (Y2 in MS, Y5 in HS), Director of Finance & Operations (Y2), MS Principal (Y3) and HS Principal (Y4). The 
ED reports directly to the Board and oversees the day to day management of the school including operational, 
academic and cultural components of the school. The ED oversees community relations, finance, operations, human 
resources, information technology, and oversees the leadership team. The DoA in Y1 and Y2 oversees the 
instructional staff, curriculum development, and the SSC. The MS Principal takes on these responsibilities as hired in 
Y3, and the DoA works closely with teachers and Department Chairs (DCs) to support the ongoing integrity of our 
curriculum and assessments.  The Office Manager (OM) is supervised by the ED in Y1 and is trained by Central 
Source90 leadership for day to day operational management as we contract out for regular finance and operational 
supports on an as needed basis. In Y1 school culture is shared by all school leaders but primarily shared by the DoA 
and the SSC. In Y2, roles are further expanded and responsibilities are distributed effectively as we grow our 
enrollment by 100 students. A DFO and DoC are brought on full time, as the OM takes on more office management 
duties.  We establish Department Heads in Math and Literacy in Y2 who provide support for the Leadership Team. 
The DoA and SSC in Y1 and Y2, and Principal and SSC in Y3 and in all future years are responsible to ensure that 
all special education and ELL programs are fully compliant with state and federal law. Outsourcing specialists and 
support organizations for special education and special education programs will be managed by the SCC and the 
DoA, as well as overseeing related schedules, evaluations, and planning with teaching staff. The Director of 
Development is hired in Y3 to manage public relations and fundraising. In Y3, we anticipate that the DoA moves into 
the Principal of the MS role, and will oversee the middle school as we grow our high school. We promote from within 
a DC to fill the DoA position. For the HS, in Y4 we bring on a HS Principal, DoA, and additional SSC; in Y5 we hire a 
DoC.  
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4. Board Recruitment, Selection, and Development Plan. The Governance Committee will oversee the 
recruitment of new Board members; all Board members will access their networks to recommend to the Committee 
any possible new member(s). We will use the following criteria when considering and identifying Board candidates: 
(a) expertise in banking/finance, law, marketing/public relations, human resources, strategic planning, fundraising, 
governance, community service, education, executive management; (b) alignment with the college preparatory 
mission of Argosy Collegiate and the belief in highly structured learning environments; (c) commitment to providing 
exceptional education for children in our community; (d) time to serve as a loyal, caring, and obedient Board member; 
(e) familiarity with ongoing needs and issues within our community and the children Argosy Collegiate will serve; (f) 
Networking, social, and communication skills necessary to work with other Board members as well as the community 
to establish and maintain Argosy Collegiate as a powerful educational force in Fall River; (g) ability to work for the 
betterment of Argosy Collegiate and the achievement of our students above personal or individual goals; and (h) 
contribution to the diversity of the Board in race, age, gender, expertise, and socioeconomic background. 
The Process: (1) Identify a need - if our Board membership is at risk of falling below seven or we believe we have a 
specific expertise we need to add to the Board, the Board Chair will ask all Board members to recommend highly 
qualified individuals for consideration. (2) Recommendations- Recommended individuals will have expertise in at 
least one of the following areas: education, finance, law, real estate, large scale property development, technology, 
human resources, non-profit administration, philanthropy, business administration. (3) Three part interview process - 
An informal interview with the Board Chair or Chair of Governance Committee and meeting with ED,  followed by a 
more formal interview, attend a Board meeting, and a school visit (if we are not yet open, then a visit to a school that 
influences our vision for Argosy Collegiate, (4) Invitation - Upon Board agreement (2/3 vote to approve), the Board 
will share a Board Member Folder, which includes the school’s Executive Summary, educational philosophy, bylaws, 
list of Board responsibilities, and financial disclosure form. (5) Upon acceptance, proper notification and 
documentation to the DESE Charter School Office. (6) Full Board orientation includes trainings on the charter school 
accountability plans, the reauthorization process, charter school governance, and our school model. All Board 
members are expected to participate in an annual retreat to assess the previous year, assess needs, and plan long 
and short term goals.  
5. Our Relationship with Building Excellent Schools. Argosy Collegiate will contract with Building Excellent 
Schools (BES) to provide continued professional development and support for the school, its leadership, and the 
Board.  BES will provide support in leadership development, culture, and governance, but will not be involved in the 
governance or management of the school. This relationship with BES provides a number of benefits. (1) It provides 
direct technical support through the Connect to Excellence (CTE) program (see the Proven Provider Statement, 
Attachment E, for a full description of the CTE program).  Through CTE, we will receive (a) ten full-day on-site visits 
from a designated member of the BES CTE team (includes leadership coaching, professional development, and 
culture reset if needed), (b) three Culture Audits91, (c) weekly phone calls for school leaders with designated member 
of the BES CTE team, (d) registration for up to four leadership team members at the six Leadership Meetings, and 
(e) one strategic planning session and board recruitment and succession planning services as needed. (2) Our 
relationship with BES provides us with a vast network of like-minded educators across the country (e.g, BES schools 
Excel Academy and Boston Prep and close ties with Boston Collegiate and Roxbury Prep).  During our design phase, 
we have benefited from this network through school visits, residencies, and the sharing of a wide variety of resources 
relating to curriculum, instruction, operations, and school culture. Although Argosy Collegiate is not part of a 
traditional Charter Management Organization, the network of BES schools provides us with a readily accessible bank 
of resources from which to draw and a national network of colleagues with whom to consult. 
  

91 A Culture Audit is a thorough review of daily procedures, systems and classroom management, with end-of-day debrief with Leadership Team and detailed report. 
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Attachment A: Founding Group Members’ Statements of Commitment and Resumes 
 

Paul C. Burke, CIC, CRM, LIA – Proposed Board Member Resume 
 

Work Experience 
•Hadley Insurit Group Insurance Agency Incorporated, Fall River, MA 
  President and one-third owner, May 2003- Present 
•Insurit Agency Incorporated, Fall River, MA 
  Owner, August 1987 – Present 
•Smith Cochrane Insurance Agency Incorporated, Swansea, MA 
  Insurance Agent, September 1977- August 1987 
•Massachusetts Association of Insurance Agents 
  Instructor, Agency Operations, Massachusetts Personal Auto, CISR & CIC 1986- Present 
 
Education  
•Bachelor of Science in Business Administration - Finance 
  University of Massachusetts, Dartmouth, MA, 1975 - 1977 
•Associate Degree in Business Administration 
  Bristol Community College, Fall River, MA, 1973 -1975 
 
Board Membership and Community Service 
•Volunteer Emergency Medical Technician, Town of Swansea, 2009- Present 
•Elected Swansea Town Moderator 1996 – Present 

· Appoint Advisory and Finance Committee Members 
· Responsible for compliance and accuracy of budgets for town meetings 
· Ensured legality of all motions for town meetings 

•Swansea Volunteer Fire Department 1974 – Present 
· Captain of Engine 2, Rescue 1 (15 years) 

•Appointed Swansea Advisory and Finance Board 1979 -1989, 1991 – 1996 
•Elected Swansea Town Selectman 1989 – 1991 

· Member of Mark Hoyle Elementary School Building Committee 
· Chair of the Board Selectman, 1990 

  
Additional Current Board Memberships 
•Advisory Board, Center for Marketing Research, University of Massachusetts/Dartmouth 
•Board of Directors, Anthony Quinn Foundation, Bristol, Rhode Island 
•Board of Directors, Narrows Center for the Arts, Fall River, MA 
•Board of Directors, Philanthropic Association of Swansea d/b/a Swansea Ambulance Corporation 
•Board of Directors, Southcoast Development Partnership, University of Massachusetts/Dartmouth 
•Board of Directors, Jobs for Fall River, Inc., Fall River Economic Development Corporation 
Previous Board Memberships 
•Greater Fall River Development Corporation 
•Fall River Insurance Agents Association 
•USS Massachusetts Memorial Committee, Incorporated 
•Fall River Chamber of Commerce, Chairman of the Board 
•Massachusetts Association of Insurance Agents 
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NANCY MARTIN-BERNIER – Proposed Board Member Resume 
 
Professional Experience 
Administrator Assigned to Special Education Office, 2010 

· Responsible for Developing State Approved FRPS Bullying Plan 
Principal, Watson Elementary School, Fall River, MA 2018-2010 
National Certification- National Institute of School Leaders, 2002-2009 
Principal, Coughlin School, Fall River, MA 2007-2008 
Literacy Coach/Teacher-In-Charge, Spencer Borden School, Fall River, MA, 2006-2007  

· P.I.M. Team, Leadership Team, assisting with computer lab, etc. 
Teacher-In-Charge, Spencer Borden Elementary School, Fall River, MA, 2004-2006 

· Member of the P.I.M. Team, Leadership Team, chairperson of two     
 CAT teams, responsible for completing ISSPs, etc. 

Adjunct Faculty Framingham State College, Framingham, MA, 1998-2005 
· Graduate courses taught: Philosophy of Education, Consultation and Collaboration in Special Education, 

Educational Planning, Faculty Member-Oral Comprehensive Panel for Master’s in Sp.Ed. 
Special Needs Team Facilitator, Central Special Education Office, Fall River Public Schools, 
             Fall River, MA, 1989- 2004 

· Duties included: chairing team meetings and completing required paper work including Individual Education 
Plans; consultation and collaboration with regular and special education teachers, parents, principals, 
private agencies including advocates and lawyers, psychologists, and social workers; preparation for audits, 
keeping current on changes in the law and regulations 

Computer Coordinator/Network Administrator, Central Special Education Office, Fall River 
              Public Schools, 1991-1994 

· Administrator of Novell 3.1 Network 
· Responsible for preparing State and Federal fiscal and special education reports, and preparation for annual 

audits 
Special Needs Teacher - Fall River Public Schools, Fall River, MA, 1974-1989 

· Westall Elementary School - Self Contained Classroom; Member of Teacher Assistance Team, co-
chairperson of the Progress Report Committee for the Sp. Ed. Dept. 

· Coughlin Elementary School - Self Contained Classroom  
· Itinerant Teacher and Educational Diagnostician – elementary schools and middle school 

 
Related Education, Board, and Leadership Experience 

· State Consultant and Presenter, TAT Teams, 1989-1996 
· Presenter at State ERR Special Educators Conferences, 1989-1991 

·  Effective Integration of Math Strategies and Software for special education and regular 
education 

· Effective Use of Computers to Teach and Reinforce Reading and Language Skills (K-12) 
· Strategies That Work - Teacher Assistance Teams 

· Political Campaign Manager and Coordinator, 1973-1979 
· Duties included setting timetables, priorities and schedules, developing budgets, planning 

fundraisers, recruiting, training, and motivating volunteers 
· Executive Board Member and Public Relations Chairperson, 1976-1979 
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· Greater Fall River League of Women Voters 
· Executive Board Member, Fall River Educators Association, 1976-1987 

· Co-chairperson of the fund raising and special education committees 
 
Education 

· Boston College, Newton, Massachusetts 
 Master of Business Administration Degree, 1982 

· Rhode Island College, Providence, R.I. 
 Bachelor of Science Degree, cum laude, 1975 
 Elementary Education and Special Education 
 Elected to Kappa Delta Phi - National Honor Society of Education 

· Bridgewater State College (Post graduate work)  
· CAGS Program in School Administration (not complete) 

 
Publications and Honors 

· Computers Foster Integration -Two Schools Find Innovative Uses” by Mary 
Lenaghan & Nancy Martin-Bernier, Computers in Special Education, Spring/1989 

· Recipient of three Horace Mann Grants 

· Awarded Massachusetts D.O.E. Grant for enhancing computer training in special education 

· Delta Kappa Gamma - Beta Chapter - International Honor Society for Women 
Educators - Second Vice President, Recording Secretary and Treasurer 

· Who’s Who in American Education Award  
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Michelle A. Pelletier Colberg – Proposed Board Member Resume 
 
Education: Graduate of Colorado State University, Bachelor of Science, 1995 
License: Real Estate Broker, MA 
Occupation: Commercial Real Estate Developer/Broker, Jefferson Realty, LLC,  

· Own and manage over 500,000 square feet of commercial/professional office space in mill buildings in the 
City of Fall River.   

· The majority of my work entails purchasing and renovating historic mill buildings in Fall River.  I seek out 
professional companies interested in moving to the city and work with them to design new office suite 
custom to their specifications.  I work closely with an architect to design their suite and then I work with my 
contractor to oversee their renovations. 

· The most recent project is the Sagamore Mill Complex located in the North End of Fall River.  With 
renovations underway, we currently have 5 tenants occupying approximately 30,000 square feet.  

· Separate from my own business, I also work with other brokers in Fall River to assist them in leasing to 
perspective companies interested in moving to the area. On average, I am responsible for helping other 
owners lease or sell approximately 50,000 square feet of commercial space annually. 
 

Governance Experience and Volunteer Work 
· The Fall River Office of Economic Development; Board Member, 1999 - 2009 
· Greater Fall River Chamber Of Commerce; Board member, 2001 - Present 
· Served on Finance committee, 2002 – 2008; Executive Board Member, 2002-2008; Chairman of the Board, 

2006; Chairman of Fall River Celebrates America, 2006; Co-Chairman Fall River Catches A Star, 2002- 
2010 

· United Way of Greater Fall River; Board Member, 2004 – Present; Served on Finance Committee, 2005 – 
Present; Served on Executive Committee, 2005 – Present; Chairman of the Annual Campaign, 2007; 
Chairman of the Lantern Campaign, 2008 

· City of Fall River Master Planning Committee, Member, 2007-Present 
· The Capitol Campaign to benefit St. Anne’s Hospital, Hudner Oncology Center  

St. Anne’s Hospital, Steward Health Care Systems, Board Member 
· Jim Haskins Memorial Ski & Board Challenge to benefit Special Olympics, Committee Member, 2006- 

Present 
· Forester care review panel, Volunteer for the Department of Social Services, 1997-2005 
· SMILES program in Fall River, Mentor, 2007-2008 

 
Community Awards 

· Recipient of the 2008 John S. Brayton, Jr. Memorial award for Outstanding Community Service 
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Domenic DiNardo – Proposed Board Member Resume 
 
Education: 
University of Massachusetts, Amherst, MA, 201, Masters of Business Administration 
Wesleyan University, Middletown, CT, 2005, Bachelors of Arts, Economics 
Work Experience: 
Pearson Learning Solutions, Boston, MA/Los Angeles, CA –  Business Development Executive Responsible for new 
business development and evangelism, in the U.S. and Canada, of Pearson’s suite of outcomes-based online 
learning solutions for colleges and universities.  Work closely with college leadership, departments, and instructors to 
personalize solutions to fit their individual needs based on accreditation, course redesign, and implementation.  
Previously responsible for business development of print and media learning solutions at 15 higher education 
institutions in Southern California. Accountable for growth, retention and customer service of a $4.3 million territory.  
Tuatara Corporation, Cambridge, MA - Vice President of Strategic Marketing Management 
Management and execution of all marketing strategy and tactical direction at a VC funded education technology start-
up. Key focus on business development, publisher partnerships, business model generation, series-A funding, and 
strategic tech partnerships as the company looks to grow. Initiatives include publisher, institutional, and student 
marketing efforts. The student marketing campaign is an innovation, and the first of its kind in the industry, including 
the use of game dynamics, inbound marketing, and social media optimization. Manage team of 4 marketing, and 
design professionals. 
ValCourse, Incorporated, Boston, MA – Co-Founder and President 
Responsible for all business development, marketing and operational aspects of educational startup focused on 
course materials affordability, value validation, and faculty digital readiness. Experience working with high-level 
administrators across various offices at colleges and universities to strategize on, implement, and deploy solutions to 
deeply reduce costs and enhance value. Organize social media campaigns, both externally and in conjunction with 
institutions, to maximize student engagement and awareness of solutions.  
McGraw-Hill Learning Solutions, Salt Lake City, UT/Boston, MA – Learning Solutions Manager 
Responsible for new business development of print and media learning solutions for colleges and universities in the 
Northeast (New England and New York State), and previously in Utah and southern Idaho. Accountable for growth, 
retention and customer service of a $2.1 million territory. Responsibilities include training sales representatives on 
benefits of learning solutions, project management, identifying customer needs and providing solutions to improve 
student success. Achieved 118% of goal in 2011, and exceeded goal for 2012 until departure.  
Volunteer/Leadership/Honors Experience:  
Gary DiNardo Memorial Foundation, New Bedford, MA, President and Founder 
Planned and organized annual charity event in memory of Gary DiNardo. Raised over $26,000 In college scholarship 
money for North Attleboro High School (MA) students, over the first 5 years of the tournament. 104-120 players 
participated each year.  
TEDxBeaconStreet, Boston, MA, Braintrust member 
Coordination of sponsor and partner development for the leading conference series inspiring action in the Boston 
area.  Recorded conference talks have been watched over three million times since inception in 2012, and 
innovations such as adventures and TEDxYouth have forged a path for innovation and growth in the Boston 
community. 
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KRISTEN PAVAO – Proposed Executive Director  
  
PROFESSIONAL EXPERIENCE  
Lead Founder and Proposed Executive Director, Argosy Collegiate Charter School, 2012- present  
§ Design academic, operational, and business components of college preparatory urban charter school  
§ Lead charter application writing and submission for Argosy Collegiate Charter School  
§ Recruit and train founding Board of Trustees for Argosy Collegiate Charter School  
§ Develop community support and lead family engagement outreach activities  
§ Establish strong business and political networks on behalf of education reform in Fall River, MA  

 
Fellow, Building Excellent Schools, August 2012 – August 2013  
§ Complete highly selective, national leadership and charter development training program that prepares 

Fellows to design, found, lead, and sustain high performing urban charter schools  
§ Conduct intense study of 50+ high performing charter schools to replicate successful practices in the 

development and creation of a 5-12 college preparatory charter school in Fall River, MA  
§ Access and work closely with highly respected national leaders in education reform and complete leadership 

residency at Roxbury Preparatory Charter School – Lucy Stone Campus  
 
Mathematics Teacher, Atlantis Charter School, August 2008 – July 2012  
§ Develop and deliver seventh and eighth grade math program and scope & sequence, aligned with MA 

standards, and focused on problem solving, procedural and conceptual thinking, and written response  
§ Outperform participating middle schools from the Boston area within the Achievement Network standards-

based assessments in mathematics  
§ Train, mentor, and support teachers to develop standards-based internal assessments, utilize data-driven 

instruction, proven teaching techniques  
§ Create weekly action plans and student academic interventions, integrating data analysis, action planning, 

and adaptive technology support to address individualized student needs  
§ Plan, coordinate, and instruct MCAS Mathematics Summer Camp and Saturday MCAS Boot Camp tutoring 

programs to ensure students meet MA Curriculum Framework standards  
§ Serve as SES Tutoring Instructor working with Title I students to support individuals in both ELA and 

mathematics and serve as a mentor in school-based Student Mentor Program  
 
SAT Mathematics Instructor, Roger Williams University, Summer 2010, Summer 2011  
§ Plan and deliver instruction in the Bridge to Success Summer Institute Program to reverse school dropout 

and college acceptance rates among students from underserved communities  
§ Instruct mathematics component of SAT preparation program to high school juniors and seniors within an 

intensive two-week residential program to support the college application process  
 
Grade 5 Teacher, Coughlin Elementary School, August 2006 – July 2008  
§ Deliver high quality instruction in Reading, Writing, Math, Social Studies, and Science  
§ Develop effective relationships with students and families to support student achievement  
§ Design and deliver after school MCAS tutoring classes in mathematics to support struggling learners  
§ Maintain standards of appropriate student behavior and discipline, and develop student character  

 
EDUCATION AND CERTIFICATIONS  
Lesley University Master’s Degree in Educational Mathematics, 2009  
University of Massachusetts, Dartmouth Teacher Certification, Elementary Education, 2005  
University of Massachusetts, Amherst BS, Marketing & Retail Management, 1988  
Professional License MA Middle School Mathematics Grades 5-8, 2009  
Initial License MA Elementary Education Grades 1-6, 2005  
Recipient Dr. Armand Desmarais Excellence in Teaching, 2005 
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LISA C. ROCHA – Proposed Board Member Resume 
PROFESSIONAL EXPERIENCE 
Associate Attorney, Morrison Mahoney, LLP, Fall River, MA, 2007-Present 

· General Liability: Assist supervising partner with all aspects of case management including preparing 
pleadings and written discovery, conducting depositions, arguing motions and preparing for trial. 

· Workers’ Compensation: Handle all aspects of claims at the Department of Industrial Accidents from 
conciliation through appeal to the Reviewing Board and the Massachusetts Appeals Court. 

Founding Board Member, Argosy Collegiate Charter School, Fall River, MA, 2012-Present    

· Participate in the application and interview process with the MA Department of Elementary and Secondary 
Education. 

· Collaborate on academic achievement, governance, marketing, fundraising, organizational planning, and 
facility search. 

Paralegal, Stone, Stone & Creem, Boston, MA, 2004-2007 

· Supported attorneys in a family law firm concentrating in divorce, probate and real estate law.   
· Drafted pleadings and motions, prepared financial statements, conducted research, prepared closing 

packages, handled estate administration and maintained accounting records. 
Mediator (East Boston Court Liaison), Mediation Works, Incorporated, Boston, MA, 2000-2003                                                                

· Assisted parties to identify and discuss issues of mutual concern, explore possible solutions and develop a 
settlement satisfactory to all concerned in the Small Claims division of the East Boston and South Boston 
District Courts. 

Intern, Office of the Corporation Counsel, Washington, D.C, 1999- Abuse &Neglect Section of the Family Division                                                                            

· Aided attorneys in all facets of trial preparation.   
· Drafted legal documents, interviewed potential witnesses, daily contact with social workers, opposing 

counsel and numerous government affiliations. 
Program Supervisor/Case Manager, Community Resources for Justice, Boston, MA, 2001-2004    

· Oversaw daily activities of a 12 resident group home, including running life skill groups, contact with various 
agencies, treatment planning, counseling residents, supervising youth workers as well as being an 
Administrator on Call. 

 
EDUCATION 
New England School of Law, Boston, MA, 2007, Juris Doctor, Honors:  Merit Scholarship 2003, 2005-2007; Dean’s 
List, 2004-2007 
Boston University, Boston, MA, 2000, Bachelor of Arts in Psychology, magna cum laude, Honors:  Dean’s List, 
1997-2000 
BAR CERTIFICATION 
Massachusetts State Bar, admitted 11/2007 
Rhode Island State Bar, admitted 11/2007 
PROFESSIONAL MEMBERSHIPS  
Fall River Bar Association, 2012-Present; MA Bar Association, 2007-Present; RI Bar Association, 2007-Present 
LANGUAGES   
Bilingual - English/Portuguese 
 
Teri Theberge – Proposed Board Member Resume 
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Strengths 

· Background in health care, wellness, and patient care 

· Excellent interpersonal and communication skills 

· Able to interface effectively with all levels of an organization 

Professional Experience 
 

· Southcoast Hospital Group – Southeastern, MA 
 

o Nuclear Medicine Technologist , 2006 – Present 
§ Responsibilities include but are not limited to preparing, administering, and measuring 

radioactive isotopes in therapeutic, diagnostic, and tracer studies utilizing a variety of 
radioisotope equipment. Prepare stock solutions of radioactive materials and calculating 
doses to be administered. Administer radiation to patient. Execute blood volume, red cell 
survival, and fat absorption studies following standard laboratory techniques.  

§ Additional Responsibilities: Managing Nuclear Medicine Department, Medical Inventory 
Management, performing all required QC (Daily, Weekly and Monthly) and PACS (Picture 
Archiving Communication Systems).  

o Tech Aide, 2002 - 2006 
§ Responsibilities include but are not limited to assisting Radiographer in all areas of 

radiology. Experience with patient care and knowledge of test procedures.  

Certifications 
• The American Registry of Radiological Technologists; Certified Nuclear Medicine Technologist – MA 
• Spect CT Certification, Certified in Cardiopulmonary Resuscitation, and IV Certified 

Education 
•Findlay University, School of Nuclear Medicine Technology Findlay, OH  
•Bristol Community College Fall River, MA 

Volunteer Work, Fundraising, Awards 
•Developed Health and Fitness program for Breaking Pointe Dance Studio in Fall River, MA 
•Recipient of South Coast Hospital Cultural Award 2004 
•American Cancer Society 
•PanMass Challenge 
•Parent Volunteer for Stone School, received Outstanding Parent Volunteer Award 
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FREDERICK J. TIRRELL, PhD – Proposed Board Member Resume 
 
Highlights of experience 
School Leadership, Long-Range Education Planning, Budget & Finance Analysis, Charter School Governance, 
Problem Solving with Creativity and Vision, Staff Development, Curriculum  Development   

 
School Leadership Experience 
 
Sturgis Charter School, Board of Trustees, Hyannis Port MA 1999-2003 

· Ranked best charter high school in Massachusetts. 
· Ranked 8th best charter high school in the country and by US News. 

Associate Head, Chapel Hill/Chauncy Hall School, Waltham, Massachusetts, 1996 - 1998 
· Administrator responsible for staff evaluation, curriculum development, technology planning, and special 

projects. 
Superintendent of Schools, Needham Public Schools, Needham, Massachusetts, 1985 -1995 

· Chief Executive Officer responsible for managing a 5000 student K-12 school system with a $22.2 million 
budget. Specific duties include: administration, planning, systems analysis, budgeting, and educational 
improvement. 

· Established core curriculum and increased graduation standards at the high school; revised middle school 
programs to establish teams and clusters; evaluated and modified the elementary program to generate 
more instructional flexibility. 

· Improved educational quality as measured by combined mean SAT scores of over 1000 for last three years 
with 94 percent participation. 

· Developed long-range facility renovation plans for all school buildings -- high school completed, middle 
school in progress, elementary schools in planning. 

· Introduced new systems in staff evaluation, policy manual, curriculum renovation, and school-based 
management. 

· Initiated 27 differentiated staffing positions to take advantage of teachers' skills and commitment to 
professionalism. 

· Improved community commitment as evidenced by the start of a new educational foundation and voter 
support of facility plans and budgets. 

Assistant Superintendent, Needham Public Schools, Needham, Massachusetts, 1980 -1985 
· Responsible for budget development, general administration, and curriculum management. 

o Responsible for the successful closing of four schools and redistricting as a result of active 
community involvement and School Committee support. 

o Analyzed budget and introduced a per pupil allocation system for textbooks and workbooks. 
o Developed and implemented a five-year curriculum review cycle. 

. 
TEACHING EXPERIENCE 

· Associate Professor – Bridgewater State College 1998 - 2004 
· Adjunct Professor – Bridgewater State University 2004 - present 
· Visiting Lecturer- Regis College, Boston College – Corporate Community Relations Center 
· Grades 5, 7, 8, 9 Mathematics; Grades 7, 8 Science: Massachusetts and New Jersey. 

 
EDUCATION 
Doctorate, Education Administration: Boston College 
Master's Degree, Education: State College of Boston 
Bachelor of Science Degree, Business Administration: Boston College 
 
PROFESSIONAL AFFILIATIONS 
American Association of School Administrators 
Harvard Superintendents’ Round Table 
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Phi Delta Kappa 
Suburban School Superintendents – by election limited to 100 superintendents nationwide. 
 
OTHER PROFESSIONAL ACTIVITIES 
Board of Trustees: Sturgis Charter School 
Executive Committee: Commission of American International Schools Abroad 
Member: Massachusetts Cultural Council 
Board of Directors: Chapel Hill – Chauncy Hall School 
Board of Directors: Mass. / Ukraine Citizens Bridge, Inc. 
Advisory Board: Polaroid Corporation “Project Bridge” 
Advisory Board: Mass. Dept. of Education School Based Improvement Project 
Education Arts Committee – Massachusetts Cultural Council 
Consultant: Various private and public organizations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

GARY J. VIERRA – Proposed Board Member Resume 
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ACCOMPLISHMENTS    
· Thirty-one years of experience in bank finance, technology, operations, compliance and risk management in 

positions of increased responsibility, developing and implementing programs to provide world-class 
customer service, increase operational efficiencies, enhance profitability and manage risk. 

· Member of Senior Management at four financial institutions, working as a team to develop tactical and 
strategic solutions for the companies.  Operated successfully in a fast paced, high growth environment. 

· In-depth knowledge of interest rate risk concepts, including familiarity with financial modeling and rate shock 
analysis. 

· Chief Technology Officer for a $2.6 billion savings bank known for its technological prowess, managing all 
aspects of planning and execution of cutting edge technologies. 

· Extensive experience in vendor management, specializing in technology contracts. 
· In-depth knowledge of risk identification, assessment and mitigation. 
· Managed and trained personnel at all levels, including successful interaction with top executives to 

accomplish organizational goals and objectives. 
· Extensive experience in managing significant bank transactions including initial public offerings, mergers, 

acquisitions, and systems conversions.   
EXPERIENCE   
BANKFIVE, Fall River, MA, January, 2009 – Present  
SENIOR VICE PRESIDENT, RISK MANAGEMENT & COMPLIANCE 

· Direct compliance and risk management activities for a $740 million commercial bank with 11 branch offices 
in Southeastern Massachusetts. 

· Responsible for regulatory compliance, enterprise risk management, vendor management, customer 
information security, loan review and bank policy and insurance administration. 

· Manage a staff of 5 employees performing a variety of compliance-related functions. 
· Developed and implemented the Bank’s compliance and enterprise risk management programs.   

SHESHUNOFF CONSULTING & TECHNOLOGY, Boston, MA, May, 2008 – June 2009,  
INDEPENDENT CONTRACTOR 

· Conducted a variety of financial and operational audits for numerous financial institutions ranging in size 
from $300 million to $2.5 billion. 

· Specialized in asset/liability management and interest rate risk simulation reviews. 
SLADES BANK, Somerset, MA, January, 2007 – February, 2008 (Bank sold to Rockland Trust Company), SENIOR 
VICE PRESIDENT, OPERATIONS & SYSTEMS, CHIEF RISK OFFICER 

· Directed operations for a $600 million commercial bank with 9 branch offices in Southeastern 
Massachusetts. 

· Responsible for deposit operations, central lending operations, information technology, enterprise risk 
management, vendor management, and customer information security. 

· Managed a staff of 31 employees performing a variety of back office banking functions. 
· Used existing Bank technologies to streamline retail operations and improve customer service levels.   
· Utilized imaging applications throughout the organization to manage a wide array of Bank documents. 
· Re-engineered ACH and overdraft policies to mitigate credit risk through electronic delivery channels. 
· Oversaw policy and procedure administration throughout areas of responsibility, using the corporate Intranet 

as a key source for communication and enforcement. 
· Created an electronic database to manage critical aspects of all Bank contracts.  
· Developed the Bank’s Enterprise Risk Management Policy that included creation of matrices to identify, 

measure and mitigate various risks inherent in Bank operations.   
MRJ ENTERPRISES LLC, Cranston, RI, February, 2006 – January, 2007, PRESIDENT 

· Owner and operator of Blockbuster video stores generating $1.5 million in sales annually. 
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· Responsible for all business functions including cash management, accounting, accounts payable, 
purchasing, marketing and human resources. 

CITIZENS BANK, Providence, RI 
Citizens Services Group, July, 2004 – February, 2006 
VICE PRESIDENT, TECHNOLOGY DEVELOPMENT 

· Directed project management activities for the Bank’s sales incentive tracking system used by 14,000 
colleagues in 13 states. 

· Followed the Project Development Life Cycle in all project executions, including business analysis and 
scoping activities, detailed requirements gathering, budgeting, resource management, and systems 
implementation. 

· Managed systems activities for the Bank’s customer relationship management (CRM) platforms used by 
2,000 colleagues in the Cash Management, Commercial Banking, and Business Banking units. 

· Served as business liaison between Citizens Services Group and various business units to provide world-
class technology and support.  

 
FIRST FEDERAL SAVINGS BANK OF AMERICA, Swansea, MA, 1997 – 2004 
SENIOR VICE PRESIDENT AND CHIEF TECHNOLOGY OFFICER, DIRECTOR OF INFORMATION SYSTEMS 

· Directed the technology activities of a $2.6 billion federal savings bank, holding company, insurance 
company, national trust company, and regional mortgage company. 

· Managed all aspects of technology planning in carrying out the Company’s strategic business initiatives. 
· Responsible for the design and implementation of all information systems, including computer 

hardware/software, core processing applications, networks, and communication systems. 
· Negotiated contracts for equipment and services; manage key relationships with vendors supplying data 

processing services to the Company. 
· Developed and managed an information systems budget totaling $3.6 million, including capital expenditures 

averaging $3 million annually. 
· Served as the Company’s Business Continuity Officer, managing all aspects of disaster recovery policy 

development, testing, and execution. 
· Responsible for integrating technology and operations of a $1 billion acquisition target to realize a 25% cost 

savings in the first twelve months following the purchase.  
· Introduced cutting edge technologies  to the Company that included data warehousing, imaging, loan 

origination, Web-based portal, terminal emulation, and remote hardware/software management covering 41 
locations in three states. 

VICE PRESIDENT, DIRECTOR OF FINANCIAL AND INFORMATIONAL SERVICES, 1995-1997 
· Directed the finance, information systems, and loan investor accounting activities of a $950 million Federal 

Savings Bank. 
· Played a key role in the January 15, 1997 conversion of the institution from a federally-chartered mutual 

savings bank to a federally-chartered stock savings bank. 
· Responsible for the design and implementation of sound accounting, reporting, and internal control policies 

and procedures. 
· Managed the Bank’s Management Information Systems Department, directing the determination, design, 

and implementation of systems to accommodate the Bank’s technology requirements. 
· Oversaw several support services for the Bank, including purchasing, accounts payable, maintenance, and 

courier systems.  
· Managed rehabilitation and opening of new retail banking offices. 

CORPORATE CONTROLLER, 1989-1995 
· Directed the accounting activities of a $550 million federal savings bank, including a mortgage banking 

operation originating $400 million in real estate loans annually. 
· Oversaw the preparation of financial reports for management, regulators and external parties. 
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· Implemented responsibility accounting and formal budget practices. 
· Managed investor accounting activities for a $1 billion serviced loan portfolio owned by FNMA, FHLMC and 

several private investors. 
· Responsible for all corporate budget activities; assisted in the preparation of the Bank's business plan. 
· Oversaw all phases of the Bank's relationship with the Federal Reserve Bank of Boston. 
· Implemented the Sendero Model to measure interest rate risk and perform rate shocks to measure changes 

in net interest income over multiple interest rate scenarios.  Prepared interest rate risk reports and 
profitability projections and served as a member of the Bank's Asset/Liability Management Committee. 

· Acted as a primary liaison with regulators, auditors, and tax accountants. 
CORPORATE ACCOUNTING MANAGER, 1986-1989 

· Supervised the daily operations of the accounting department. 
· Assisted the Controller with various duties relating to financial management. 
· Prepared financial information for management, regulators and external parties. 

 
EDUCATION   
MBA, Bryant University - 1987 
BS, Bryant University - Accounting; 1982 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 

Dear Commissioner Chester: 
   
I grew up in Swansea, Massachusetts which is approximately five miles from Fall River. I have been doing business 
in Fall River for over forty years and have worked diligently to create prosperous and respectful relationships during 
my career.  I am fortunate to have made countless friends and business acquaintances over the years and can speak 
to the level of commitment and desire for a better future as evident in the words and actions of many hard working 
and caring citizens. When you drive through the city, you can see that the people in the community are very family-
oriented and they take care of their properties with tremendous pride.  Many of the people of Fall River live below the 
poverty level, but they instill in their children a work ethic about their property and what they own that is admirable. 
Neighborhoods are clean and well kept. There is pride here in the city, but there is also great opportunity.  
The road to education was not an easy one for me, so I can speak to the hard work that is necessary for academic 
achievement and success in life. Unfortunately many children do not see the opportunities that are possible with hard 
work. In addition to academics, students need to be taught about the benefits of hard work, and what can be 
achieved when a great work ethic is applied to schoolwork. When I graduated from high school I attended Bristol 
Community College in Fall River, and without that opportunity and perseverance in studies I would not have gone on 
to receive a four-year college degree from the University of Massachusetts, nor would I own a successful business. 
Business ownership is an incredible opportunity that is possible for anyone with a great business concept, an 
entrepreneurial spirit, and an education to build the skills necessary to compete in the business world today. Through 
my business, along with my partners, I employ twenty local residents. It gives me great pride to know that I can offer 
employment opportunities to local people from this community and better their lives with steady income, benefits, and 
a growing future.  
Giving back to the community is tremendously important to me. I volunteer my time to numerous organizations and 
boards and have donated many decades of service to local interests and groups. There is a common thread to many 
board conversations, particularly those related to economic development, unemployment, and job readiness, and that 
common thread is the educational needs of the community. When I look at the school drop-out rates, the 
achievement gaps, and low aspirations for higher education, I cannot help but to but to get involved in this endeavor 
proposed by Kristen Pavao and Argosy Collegiate. Because of my concerns about education as a community 
volunteer, business owner, and community leader, I am determined to bring my business and governance 
experience, work on municipal boards, and my networking abilities and be part of the solution for the educational 
needs of Fall River. The success of this project is one to which I am fully invested and committed.  
 
Sincerely, 
Paul C. Burke 
Proposed Board Chair for Argosy Collegiate Charter School 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 
 
Dear Commissioner Chester:  
As a former special education teacher, literacy coach and principal of the Fall River Public School System, I hold a 
great deal of respect for the students, parents, teachers and administrators within this system. I understand the 
dedication and hard work that is required to improve student achievement. Yet, I long for more and the children of 
Fall River deserve more.  
As a founding member of the Board of Trustees for the proposed Argosy Collegiate Charter School, I enthusiastically 
write this letter of support. In the forward to Change Leadership, Tom Vanderbilt Ark acknowledges a design problem 
with our current educational framework. In that same book, Wagner and Kegan suggest that our educational system 
needs reinvention, not reform. My personal experiences in education leadership have led me to concur with Wagne 
and Kegan. It is quite challenging, even close to impossible to reset a school culture, particularly for the adults 
working in that organization. An opportunity such as this one, to start a school with one grade, and build the culture 
and staff over time is an incredible one for Fall River. I have been working with Ms. Pavao and the Founding Board 
for several months to support the development of a number of programs within the school design including those to 
support special education students and English Language Learners, collaborative communities of practice, staff and 
student schedules to ensure adequate time for data analysis and common planning time for teachers including 
special education and ELL educators, who too often work in isolation. Ms. Pavao’s philosophy of leadership is right 
on the money- as an instructional leader, her role is to spend the majority of her time in classrooms supporting 
teachers, providing feedback and training, and ensuring that data drives everything. At Argosy Collegiate Charter 
School, there is a clear emphasis on academic rigor and relevancy, and building respectful relationships with all 
stakeholders.   
The autonomy of a charter school allows an organization to avoid many of the typical pitfalls of district public school 
system including better controls for staffing, the ability to plan and move quickly to best serve all students, and the 
management of revenue to ensure the necessary resources to deliver exceptional student outcomes. Hiring, training, 
and retaining excellent teachers are critical components in the success of a school. I will continue to lend my 
expertise to the organization in the search for the best talent possible to support the mission and vision of Argosy 
Collegiate including identifying top quality professionals with expertise in special education, ELL supports, and 
literacy.  
My involvement with Argosy Collegiate has given me an opportunity to be part of a team that creates an excellent 
school to meet the needs of all students and supports the professional development of teachers. Teachers, parents, 
students, and the Founding Board of Trustees all have a voice in this organization, which is a highly valued 
component of the building process. Kristen Pavao has completed a great deal of research and put an incredible 
amount of work into this proposal. Her passion for teaching and learning is remarkable. I am delighted to be able to 
mentor and work with her in making Argosy Collegiate Charter School a success. 
Thank you for your anticipated support in this endeavor. 
With appreciation, 
 
Nancy Martin-Bernier 
Proposed Founding Board Member 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 
 
Dear Commissioner Chester:  
I am committed to remedy the poor performance and lack of student achievement prevalent here in Fall River 
schools. While the data show great progress and achievement for some, it is not indicating progress and 
achievement for all or even the majority, leaving many of our children to slip through the cracks. The drop-out rate in 
Fall River is concerning and even more concerning is how few of Fall River’s high school graduates do not aspire to 
go to college. Each year, hundreds of students leave school to never return to formal education. When students drop 
out of school or give up after high school, they leave without the education, skills, or qualifications to secure 
substantial and solid employment.  As a community, we need first to be aware of how poor academic performance 
affects all aspects of a community. We need to take responsibility for it, and make a plan for change. More needs to 
be done to see that children are successful in acquiring a phenomenal education, structure, guidance, and life skills 
to be successful in school and in life. I believe that it is my obligation, along with other leaders in our community, to 
see that families with less are given an opportunity for their children to excel in school.   
I have worked in Fall River for the past 15 years and I am committed to the success of this community.  I am a 
commercial real estate broker specializing in developing our old historic mills. I have worked closely with big 
businesses and understand the importance of hiring reputable contractors and recognizing substandard work 
performance.  I am a strong negotiator and very successful is seeking out commercial space in the area.  I work 
every day to preserve Fall River’s beautiful history. 
We have begun our search to secure a location that meets our requirements to benefit underserved children in our 
community.  We have visited several locations that would work for a variety of reasons.  One could house Argosy for 
years 1 & 2 (grades 6 - 7).  We looked at two additional locations that could house the school for several years but 
construction needs to be done for classroom space, office, etc.  Two additional locations were former mill factories.   
One property needs considerable renovation but has other qualities that are very desirable.  First it is located on the 
south end of the city.  This is the most concentrated area of the demographic that we wish to target.  It also is quite 
large and has the ability to house all future grades (6-12).   
I am very dedicated in donating my time to support others. I have been fortunate enough to serve on numerous 
boards in the Fall River community.  These experiences have allowed me to share talents with others in a 
collaborative way to effectively guide organizations towards success in their missions.  My service in the community 
includes a variety of roles for a number of organizations including The Fall River Office of Economic Development, 
The Fall River United Way, The Fall River Area Chamber of Commerce, and Saint Anne’s Hospital.  
My commitment to the community is something that I take very seriously.  I understand that every successful student 
serves as a building block to a strong economy and to a successful America.  The less fortunate deserve every 
opportunity for success and a high quality education. If we want to improve economic growth and development here 
in Fall River we need to raise the expectations for our children, our schools, and ourselves. I wholeheartedly believe 
in the mission of Argosy Collegiate Charter School and I am honored to be part of real change for education in Fall 
River.  
 
Michelle A. Pelletier Colberg 
Proposed Founding Board Member for Argosy Collegiate Charter School 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 

Dear Commissioner Chester: 
I am honored to state my commitment as a proposed founding board member of Argosy Collegiate Charter School.  
On the macro level, according to the world education rankings provided by the OECD (Organization for Economic 
Cooperation and Development), the United States is ranked seventeenth in reading, twenty-eighth in math, and 
twentieth in science.  We are behind countries such as Canada, South Korea, and Estonia.  While this is not a 
complete indication of how things stand in our nation’s public schools, we can certainly derive that how we educate 
the youth of America needs to be transformed.   
On the micro level, this transformation must start with our urban public schools.  Specifically, the transformation must 
start in cities with great potential such as Fall River, MA.  Behind the leadership of Kristen Pavao and the institutional 
design foundations of Building Excellent Schools, I truly believe that Argosy Collegiate will provide the youth of Fall 
River a unique opportunity.  Not only will Argosy Collegiate prepare students to academically achieve at levels they 
never could imagine, but also we will instill the cultural change in kids to believe they can attend and graduate from 
college. 
I am passionate about the future of education.  My background is working in various business development, 
marketing, and digital learning solutions roles with two of the largest educational publishers in the world.  I co-
founded an educational consulting company working with higher education institutions to reduce the cost of course 
materials for students.  I currently work for the high growth online learning arm of Pearson Education, where I work 
with higher education institutions to improve quality and access through careful expansion of their online and blended 
learning initiatives.  I previously served as the Vice-President of marketing for a venture capital funded education 
technology company called Tuatara, where we are developing a content and digital note taking platform that is 
focused on student workflow and analytics behind how students actively engage in learning. 
I believe my value is two-fold.  I intend to leverage my experience to assist in our technology strategy, fundraising, 
marketing, community and public relations pursuits.  Most importantly, as is the case with my fellow board members, 
is my passion and purpose to help make a significant impact on the families of Fall River.   
 
Regards, 
Dominic DiNardo 
Proposed Founding Board Member for Argosy Collegiate Charter School 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 

Dear Commissioner Chester: 
Born and raised in Fall River, I am proud of our city’s rich landscape and heritage as a world-class port city and 
manufacturing center. I am very excited about the effort, energy, and resources that are currently being invested in 
the development of our city. I am simultaneously disappointed about our city’s alarming statistics regarding academic 
achievement, unemployment, crime, and economic conditions. The current dialogue heard about Fall River, even 
from within our city, can be quite negative and too often paints an unattractive and undesirable picture of a city with 
tremendous potential and opportunity.  
I write to express my enthusiasm and commitment to found and lead the Argosy Collegiate Charter School for the city 
of Fall River. I have spent the last sixteen months studying the best practices of excellent schools across the country, 
building a highly skilled Proposed Founding Board of Trustees and Advisory Council, and speaking with community 
leaders and families. Through these experiences, the mission and vision for Argosy Collegiate has been developed. 
The mission of Argosy Collegiate is to equip Fall River scholars with the skills and academic foundation necessary for 
success in college, career, and life. Our goal is to unlock the potential of every Argosy Collegiate scholar.  
Over the last year, we have expanded the capacity of our Founding Group with expertise in finance and banking, 
charter school governance, school leadership, special education expertise, curriculum development, and strategic 
planning for schools. An Advisory Committee has been developed to provide additional support and expertise 
through all stages of planning and founding Argosy Collegiate. We have also chosen to modify our grade span to 
better fit into the larger educational landscape of Fall River, and therefore propose Argosy Collegiate, as a 6-12, 
college preparatory charter school for the young people of Fall River. Our school provides and an open enrollment 
tuition free opportunity in a small school environment. We urgently and fiercely understand the need for expanded 
choice for excellent education in our city.  
As the proposed Executive Director of Argosy Collegiate, I am fully committed to the work ahead. Working closely 
with an outstanding founding group that shares my belief in the future of Fall River, we will build a true college 
preparatory middle and high school in Fall River.  Our families, community, and children deserve the opportunity that 
Argosy Collegiate promises. 
 
Sincerely, 
Kristen Pavao 
Lead Founder and Proposed Executive Director 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 

Dear Commissioner Chester: 
I was born and raised in New Bedford, the sister city of Fall River.  Although I attended college and law school in 
Boston, I moved back to the area a few years ago to raise a family in close proximity to my and my husband’s 
extended families.  I currently work in Fall River.  Much like New Bedford, Fall River is rich in culture and filled with 
hardworking people with old fashion values.  However, the public education system is failing many of the city’s 
children, so much so that many public school teachers send their own children to private schools. 
My parents emigrated from Portugal to the United States with basic educations.  My father worked in construction 
until he was disabled and subsequently retired.  My mother has consistently worked in clothing factories.  Although 
they were not able to help me with much of my school work, their dedication to my education was unyielding.  They 
always said, “If we leave you nothing else, we have left you educated.”  Simply put yet so profound.  With a good 
education, anything is possible.  Regardless of where you come from or how much money you have, a proper 
education will enable you to design your own destiny.  There are no excuses. 
I have been waiting for the right community-based project.  Actually, I have been waiting to be inspired.  On August 
28, 2012, I read an e-mail from Kristen Pavao regarding the Argosy Collegiate Charter School and was truly 
motivated to become part of something bigger than any one individual which has the potential to impact and change 
so many children’s lives.  There is no worthier cause than the development of a school that cuts through the red tape, 
gets back to basics, and demands excellent results not only from its students but also its teachers, staff, and parents.  
I could not resist.   
I am truly dedicated to the mission and vision of Argosy Collegiate Charter School and will bring my legal, financial, 
and strategic expertise to ensure that the accountability work of the Board is in place to deliver a school of high 
quality.  I cannot predict the future but if drive, preparation and hard work are any indications, Argosy Collegiate 
Charter School will be a success.  It is my honor and privilege to be at the beginning of such a wonderful endeavor.  
 
Respectfully, 
Lisa Rocha 
Proposed Vice Chair for the Founding Board of Argosy Collegiate Charter School 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 

Dear Commissioner Chester: 
 

I am very excited about the opportunity to participate in the founding of Argosy Collegiate Charter School. I believe 
this charter school will give underserved children in the city of Fall River the opportunity to obtain an exceptional 
education and have a successful future. I am a nuclear medicine technologist for Southcoast Hospitals Group and I 
am very committed to my family, my career and the future of our city’s children. The Argosy Collegiate Charter 
School will provide Fall River students the opportunity to attend a highly structured middle school and high school for 
college preparation. 

Having lived in the city of Fall River for 27 years, and enrolling our four children in both the district public schools and 
the Atlantis Charter School, I bring a unique parental perspective to the founding board. My husband and I, like many 
Fall River parents want improved educational opportunities for our children and we support all good schools, not just 
good charter schools. We understand that one of the key components of the charter school movement is to support 
struggling district schools through tuition reimbursement for sending districts and the dissemination of good and 
successful school practices for the betterment of all.  

My family and I are very connected to the community and have established many business relationships over the 
years. I have excellent interpersonal and communication skills and am able to interface effectively with all levels of an 
organization. I believe I will be an asset to the board with networking and fundraising, and have been very involved 
this past year with community outreach and the recruitment of potential students. I look forward to bringing my 
experience with health and fitness program development to Argosy Collegiate Charter School. Lead Founder Ms. 
Pavao is developing partnering relationships with Health First Family Care Center, Fall River Boys & Girls Club and 
the Southcoast YMCA, to help support students achieve a healthy balance of mind, body and spirit.  Our children 
deserve the opportunity to attend a higher performing school and have a more successful future. I look forward to the 
challenge of making the Argosy Collegiate Charter School into the premier charter school in the City of Fall River. I 
am confident that the commitment of my time and energy will assist in the development of this Charter School. 

Sincerely, 

Teri Theberge 

Proposed Founding Board Member and Secretary, Argosy Collegiate Charter School  
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 

Dear Commissioner Chester: 
 
I am excited to be a proposed Founding Board Member of Argosy Collegiate Charter School.  As a first generation 
college graduate, I have always considered my education a key factor to my successes in life, whether it be 
professional or personal in nature. In addition to developing decades of experience in finance, banking, technology, 
operations and risk management, I also deeply believe in community service and education. I strive to give back to 
the community by educating students in a variety of settings including Junior Achievement at the elementary level, 
financial literacy at the high school level, or banking courses at the college level. It is clear to me that all children 
deserve an excellent education, but in reality fewer and fewer children, particularly in our Gateway cities, actually get 
one. Argosy Collegiate is a much needed option in a city with low academic achievement and high unemployment.  
I am a firm believer in school choice and that students will excel at Argosy Collegiate where expectations are high, 
students are encouraged, families are informed, and quality teaching is paramount.  Argosy Collegiate will provide 
the youth of Fall River a unique opportunity that does not exist in our city with a seamless middle/high school focused 
on preparing every student for a four-year college degree. Argosy Collegiate strives to motivate students to set goals, 
to work hard, and to achieve. I believe that a quality education can break the cycle of poverty and mediocrity that has 
stifled the potential of so many of our children. Argosy Collegiate’s mission is crafted to fundamentally change the 
status quo, and to propel children towards college preparation and completion, so that options not limitations await 
them when they graduate twelfth grade. 
I believe in the mission and vision of Argosy Collegiate, and in the capacity of the Board that has donated time, 
expertise, and resources to ensure its success not only for a strong start but also for long term sustainability. It is an 
honor to be part of the Founding Board of Trustees, to contribute my expertise to the work, and to learn from my 
peers. I look forward to being part of the success story for many families in Fall River who will benefit from their 
educational experience at Argosy Collegiate. 
 
Respectfully, 
Gary J. Vierra 
Proposed Founding Board Member and Treasurer for Argosy Collegiate Charter School  
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 
Massachusetts Department of Elementary and Secondary Education 
75 Pleasant St 
Malden, MA  02148 

 

Dear Commissioner Chester: 
I have spent fifty-five years as an educator, serving as a teacher, administrator, school superintendent, private school 
official, college professor, charter school board member, and educational consultant.   
From 1999 until 2003 I served on the Board of Trustees for the Sturgis Charter School in Hyannis, Massachusetts.  
This school is now the number one charter high school in the state and ranked in the top ten in the country.  I 
continue to serve on the Advisory Committee for Sturgis Charter School, and enjoy the opportunities to further 
contribute my experience to the school.  
Recently, I was approached to serve on the Board of Trustees of the proposed Argosy Collegiate Charter School in 
Fall River.  I met with the Lead Founder Kristen Pavao and was deeply impressed by her thoughtfulness with respect 
to starting a charter school.  It was most gratifying that she has been a teacher in Fall River and developed her 
interest and proposal as a result of that experience and her leadership training with Building Excellent Schools. I 
have been disappointed that more teachers have not sponsored or supported charter schools, and look forward to a 
more collaborative relationship between charter schools and districts in Massachusetts. Additionally, I am aware of 
the status of public school education in Fall River and absolutely believe a charter school would be a great 
opportunity for the children of this area that would also stimulate the development of other charter schools in the 
surrounding communities. 
I am a strong supporter of great charter schools including this proposal. I look forward to providing whatever 
assistance necessary to bring the Argosy Collegiate Charter School into existence and to see that it flourishes. 
 
Sincerely, 
Frederick J. Tirrell 
Proposed Founding Board Member for Argosy Collegiate Charter School 
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Attachment B - Argosy Collegiate 10th Grade Curriculum Outline 
Mathematics: Geometry and Algebra II 
Track I: Geometry Properties of two dimensional figures including triangles, parallelograms, kites, and trapezoids; 
measuring and constructing segments and angles; using inductive and deductive reasoning to prove algebraic and 
geometric expressions; properties of parallel and perpendicular lines; triangles and triangle congruency; similarity of 
figures; special right triangles; properties of widely used polygons; solid geometry and formulas in three dimension; 
surface area and volume of spheres, pyramids, cones and cylinders and transformations including applications on x-y 
coordinate plane.  
Track II: Algebra II Complex numbers; vectors and matrices; tools of algebra; polynomial functions; sequences and 
series; rational, radical, logarithmic, quadratic, exponential and trigonometric functions and their graphs; linear 
systems and probability and statistics; writing model equations form a chart; linear, exponential, sinusoidal, and 
quadratic equation models. Trigonometric functions: the unit circle; graphs of trigonometric functions and their 
inverses; transformations on trigonometric functions, applications of trigonometric functions to real world; 
trigonometric identities and their proofs; trigonometric angle formulas and their derivations; apply algebra rules to 
trigonometric functions to prove some identities. 
English II – World Literature Cite strong and thorough textual evidence in literature and informational texts to 
support analysis of what text says explicitly as well as inferences drawn from text.  Determine theme or central idea 
of text and analyze in detail its development over course of text.  Analyze complex character development in World 
Literature.  Determine meaning of words and phrases, including figurative and connotative meanings.  Analyze 
representation of subject or key scene in two different artistic mediums.  Analyze how author draws on and 
transforms source material in specific work.  Analyze in detail how author’s ideas or claims are developed and refined 
by particular sentences, paragraphs, or larger portions of literary non-fiction text.  Delineate and evaluate the 
argument and specific claims in text, assessing whether reasoning is valid and supported by relevant and sufficient 
evidence; identify false statements and fallacious reasoning.  By the end of grade 10, read and comprehend literature 
and literary nonfiction, including stories, dramas, and poetry in grades 9-10 complexity band proficiently, with 
scaffolding as needed at the high end of the range.  By the end of grade 10, read and comprehend literature, and 
literary nonfiction at the high end of the grades 9-10 text complexity band independently and proficiently.  In writing 
arguments to support claims in analysis of substantive topics or texts, using valid reasoning and relevant and 
sufficient evidence, introduce precise claims and counterclaims that are developed fairly with supporting evidence 
pointing out strengths and limitations of both, and create organization that establishes clear relationships among 
claims, counterclaims, reasons, and evidence.  Write informative/explanatory texts to examine and convey complex 
ideas, concepts and information.  Introduce topic, organize and domain-specific vocabulary to manage complexity of 
the topic.  Establish and maintain formal style and objective tone while attending to norms and conventions of 
discipline in which they are writing.  Write narratives to develop real or imagined experiences or events using 
effective technique, well-chosen details and well-structured event sequences.  Engage and orient reader by setting 
out problem, situation, or observation, establishing one or multiple point(s) of view, and introducing narrator and/or 
characters.  Produce clear and coherent writing in which development, organization and style are appropriate to task, 
purpose, and audience.  Develop and strengthen writing as needed by planning, revising, editing, rewriting, or trying 
new approach, focusing on addressing what is most significant for specific purpose and audience. Conduct research 
projects to answer question, solve problem, narrow or broaden an inquiry.  Synthesize multiple sources on particular 
subject. 
STEM – Chemistry 
Identify and explain physical properties (e.g., density, melting point, boiling point, conductivity, malleability) and 
chemical properties (e.g., the ability to form new substances). Distinguish between chemical and physical changes.  
Recognize discoveries from Dalton (atomic theory), Thomson (the electron), Rutherford (the nucleus), and Bohr 
(planetary model of atom), and understand how each discovery leads to modern theory.  Interpret and apply laws of 
conservation of mass, constant composition (definite proportions), and multiple proportions.  Write electron 
configurations for first twenty elements of periodic table.  Explain relationship of element’s position on periodic table 
to atomic number. Identify families (groups) and periods on periodic table.  Explain how atoms combine to form 
compounds through both ionic and covalent bonding. Predict chemical formulas based on number of valence 
electrons.  Use valence-shell electron-pair repulsion theory (VSEPR) to predict molecular geometry (linear, trigonal 
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planar, and tetrahedral) of simple molecules.  Balance chemical equations by applying laws of conservation of mass 
and constant composition (definite proportions).  Classify chemical reactions as synthesis (combination), 
decomposition, single displacement (replacement), double displacement, and combustion.  Using kinetic molecular 
theory, explain behavior of gases and relationship between pressure and volume (Boyle’s law), volume and 
temperature (Charles’s law), pressure and temperature (Gay-Lussac’s law), and number of particles in a gas sample 
(Avogadro’s hypothesis).  Using kinetic molecular theory, describe and contrast properties of gases, liquids, and 
solids. Explain, at molecular level, behavior of matter as it undergoes phase transitions.  Describe process by which 
solutes dissolve in solvents.  Relate hydrogen ion concentrations to pH scale and to acidic, basic, and neutral 
solutions. Compare and contrast strengths of various common acids and bases (e.g., vinegar, baking soda, soap, 
citrus juice). 
History II – World History 
The Growth of the Nation State in Europe:  Describe growing consolidation of political power in Europe from 1500 
to 1800 as manifested in rise of nation states ruled by monarchs.  Summarize important causes, events and effects 
of French Revolution.  Industrial Revolution and Social and Political Change in Europe, 1800-1914:  Identify 
causes, social and economic impact of Industrial resolution.  Describe rise of unions and socialism, including ideas 
and influence of Owen and Marx.  Describe rise and significance of anti-slavery sentiment and abolition in Britain.  
Describe causes of 19th century European imperialism.  Asian, African and Latin American History in the 19th and 
Early 20th Centuries:  Identify major developments in Indian, Chinese, Japanese, African and Latin American history 
to early 20th Century.  The Great Wars, 1914-1945:  Describe relative importance of economic and imperial 
competition, Balkan nationalism, German militarism and aggression, and power vacuum in Europe due to declining 
power of Russian, Austrian and Ottoman Empire in causing World War I.  Summarize major events and 
consequences of World War I.  Identify major developments in Middle East and Central Asia before World War II.  
Describe various causes and consequences of global depression of 1930s and analyze how governments responded 
to Great Depression.  Describe rise and goals of totalitarianism in Italy, Germany, Soviet Union.  Summarize key 
battles and events of World War II.  Describe background, course and consequences of Holocaust.  Explain reasons 
for dropping of atom bombs on Japan and short and long-term effects.  Explain consequences of World War II.  
Describe reasons for establishment of United Nations.  Cold War Era, 1945-1949:  Summarize factors that 
contributed to Cold War in Eastern Europe.  Describe policy of containment, including Truman Doctrine, Marshall 
Plan, and NATO, as America’s response to Soviet expansionist policies.  Describe development of arms race and 
key events of Cold War Era.  Explain background for establishment of modern state of Israel in 1948 and subsequent 
military and political conflicts between Israel and Arab world.  The Contemporary World, 1989-2018:  Identify 
causes for decline and collapse of Soviet Union and communist regimes of Eastern Europe.  Explain reasons for fall 
of apartheid in South Africa.  Describe America’s response to and wider consequences of September 11, 2001 
terrorist attack in the U.S. 
Latin II 
Master connected reading in authentic Latin.  Develop needed work habits, reading skills, and knowledge critical for 
continued study in Latin.  Solid knowledge of subordinate sentence structures, architecture of complex Latin 
sentence, and skills for dealing with variable Latin word order are essential for this year and as preparation for next 
year. Fabulae Romanae will gradually improve s' reading abilities while providing good basic survey of Roman history 
through Monarchy (753-510 BC) and Republic to death of Cicero (43 BC). Students learn Roman and ancient 
Mediterranean geography, Roman social and political customs, and personal values Romans admired most in great 
individuals. 
Financial Literacy II – Financing 
Examine the role of finance in supporting entrepreneurship and business operations, and foster an understanding of 
how financial decisions themselves can create value.  Master basic analytical skills and principles of corporate 
finance.  Understand core functions of modern capital markets and financial institutions.  Understand and use 
standard techniques of analysis, including capital budgeting, discounted cash flow valuation, and risk analysis. 
 

Argosy Collegiate 11th Grade Curriculum Outline  
Mathematics: Algebra II and Pre-Calculus 
Track I: Algebra II 
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Complex numbers; vectors and matrices; tools of algebra; polynomial functions; sequences and series; rational, 
radical, logarithmic, quadratic, exponential and trigonometric functions and their graphs; linear systems and 
probability and statistics; writing model equations form a chart; linear, exponential, sinusoidal, and quadratic equation 
models. Trigonometric functions: the unit circle; graphs of trigonometric functions and their inverses; transformations 
on trigonometric functions, applications of trigonometric functions to real world; trigonometric identities and their 
proofs; trigonometric angle formulas and their derivations; apply algebra rules to trigonometric functions to prove 
some identities. 
Track II: Pre-Calculus 
Demonstrate understanding of laws of exponents, including integral and rational exponents.  Demonstrate 
understanding of elements, subsets and properties of complex number system.  Perform operations on complex 
numbers of the form a + bi. Perform operations on functions, including composition, and determine effects of 
composition on domain and range.  Demonstrate understanding of inverse of function and determining if inverse is 
function.  Identify and describe characteristics of families of functions. Articulate results of varying parameters of 
parent function. Solve polynomial equations and inequalities using appropriate technology.  Solve absolute value 
equations and inequalities.  Graph polynomial, exponential and logarithmic and rational functions. Solve exponential, 
logarithmic, and rational equations using appropriate methods.  Solve problems involving linear programming.  Apply 
sigma notation with arithmetic and geometric series.  Apply and justify properties of quadrilaterals and circles.  Solve 
real world problems involving volume of geometric solids. Demonstrate understanding of Platonic Solids.  
Demonstrate understanding of uniqueness through indirect proofs.  Apply transformational matrices to transform 
geometric figures in rectangular coordinate system. Use concepts of length, area, and volume to estimate and solve 
real-world problems.  Apply measurement concepts and relationships in algebraic and geometric problem-solving 
situations. Demonstrate understanding of rates and other derived and indirect measurements (e.g. velocity, miles per 
hour, rpm, cost per unit). Describe and apply normal distribution and its properties.  Use z-scores to compare 
normally distributed data sets.  Use variety of techniques to determine equations of best fit for nonlinear data sets.  
Calculate and interpret z-scores.  Apply properties of conditional probability.  Determine binomial probabilities.  Make 
inferences about data set using appropriate measures of central tendency and dispersion, including variance and 
standard deviation.  Calculate expected value to make judgments about real-life situations. 
English III – American Literature 
Cite strong and thorough textual evidence to support analysis of what literature and informational texts say explicitly 
as well as inferences drawn from text, including determining where text leaves matters uncertain.  Determine two or 
more themes or central ideas of text and analyze development over course of text, including how they interact and 
build on one another to produce complex account; provide objective summary of text.  Determine meaning of words 
and phrases used in text, including figurative and connotative meanings; analyze impact of specific word choices on 
meaning and tone, including words with multiple meanings or language that is particularly fresh, engaging, or 
beautiful.  Analyze how author’s choices concerning how to structure specific parts of text contribute to overall 
structure and meaning as well as aesthetic impact. Determine author’s point of view or purpose in informational text 
in which rhetoric is particularly effective, analyzing how style and content contribute to power, persuasiveness, or 
beauty of text. Demonstrate knowledge of eighteenth-, nineteenth- and early-twentieth century foundational works of 
American Literature, including how two or more texts from same period treat similar themes or topics.  By end of 
grade 11, read and comprehend literature, including stories, dramas, and poems, in grades 11–CCR text complexity 
band proficiently, with scaffolding as needed at high end of range.  Write arguments to support claims in analysis of 
substantive topics or texts, using valid reasoning and relevant and sufficient evidence.  Use words, phrases, and 
clauses as well as varied syntax to link major sections of text, create cohesion, and clarify the relationships between 
claim(s) and reasons, between reasons and evidence, and between claim(s) and counterclaims.  Write 
informative/explanatory texts to examine and convey complex ideas, concepts, and information clearly and 
accurately through effective selection, organization, and analysis of content.  Develop topic thoroughly by selecting 
most significant and relevant facts, extended definitions, concrete details, quotations, or other information and 
examples appropriate to audience’s knowledge of the topic.  Use precise language, domain-specific vocabulary, and 
techniques such as metaphor, simile, and analogy to manage the complexity of topic.  Write narratives to develop 
real or imagined experiences or events using effective technique, well-chosen details, and well-structured event 
sequences.  Use variety of techniques to sequence events so that they build on one another to create coherent 
whole and build toward particular tone and outcome (e.g., sense of mystery, suspense, growth, or resolution).   
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STEM - Physics 
Compare and contrast vector quantities (e.g., displacement, velocity, acceleration force, linear momentum) and 
scalar quantities (e.g., distance, speed, energy, mass, work).  Distinguish between displacement, distance, velocity, 
speed, and acceleration. Solve problems involving displacement, distance, velocity, speed, and constant 
acceleration.  Interpret and provide examples that illustrate law of conservation of energy.  Describe both qualitatively 
and quantitatively how work can be expressed as change in mechanical energy.  Explain how heat energy is 
transferred by convection, conduction, and radiation.  Describe relationship between average molecular kinetic 
energy and temperature. Recognize that energy is absorbed when substance changes from solid to liquid to gas, and 
that energy is released when substance changes from gas to liquid to solid.  Describe measurable properties of 
waves (velocity, frequency, wavelength, amplitude, period) and explain relationships among them. Recognize 
examples of simple harmonic motion.  Recognize that electric charge tends to be static on insulators and can move 
on and in conductors. Explain that energy can produce separation of charges.  Describe electromagnetic spectrum in 
terms of frequency and wavelength, and identify locations of radio waves, microwaves, infrared radiation, visible light 
(red, orange, yellow, green, blue, indigo, and violet), ultraviolet rays, x-rays, and gamma rays on spectrum. 
History III – U.S. History 
Industrial America and its Emerging Role in International Affairs, 1870-1920:  Explain causes of Industrial 
Revolution.  Explain important consequences of Industrial Revolution.  Describe causes of immigration of Southern 
and Eastern Europeans, Chinese, Koreans, and Japanese to America in late 19th and early 20th centuries and major 
roles of immigrants in U.S. industrialization.  Analyze causes of continuing westward expansion of American people 
after Civil War and impact of migration on Indians.  Explain course and significance of President Wilson’s wartime 
diplomacy, including Fourteen Points, League of Nations and failure of Versailles treaty.  The Age of Reform:  
Progressivism and the New Deal. 1900-1940:  Analyze origins of Progressivism and important Progressive leaders.  
Analyze post-Civil War struggles of African-Americans and women to gain basic and civil rights.  Describe various 
causes and consequences of global depression of 1930s and national response.  Analyze important policies, 
institutions and personalities of New Deal era.  World War II, 1939-1945:  Explain strength of American isolationism 
after World War I and impact on U.S. foreign policy.  Analyze German and Japanese aggression as factors 
contributing to start of World War II.  The Cold War Abroad, 1945-1989:  Analyze factors that contributed to Cold 
War and describe policy of containment as America’s response to Soviet expansionist policies.  Analyze sources of 
Cold War conflict between U.S. and Soviet Union.  Analyze role that U.S.-sponsored resistance to Soviet military and 
diplomatic initiatives that led to end of the Cold War. 
Latin III 
Read, with appropriate help, adapted to unadapted Latin prose.  Translate selected seen passages from Latin texts.  
Translate unseen passage of adapted Latin prose.  Demonstrate comprehension of both seen and unseen passages.  
Identify substantives by case form and function in context.  Identify finite and non-finite verb forms and uses. Identify 
principal types of subordinate sentence structures.  Demonstrate knowledge of principal eras of Roman history.  
Demonstrate knowledge of significant Roman individuals.  Demonstrate knowledge of values important in traditional 
Roman society.  Associate values with stories of significant Roman individuals.  Students read original Latin prose 
and poetry, including scansion and figures of speech. Second-half of year begins with thorough review of forms, 
vocabulary, after which students read selections from Cicero’s philosophical works and oratory, from mythological 
poetry of Ovid, Tacitus' Annals, and private letters of Pliny.  Students demonstrate proficiency in translation skills, 
and move beyond mere translation to develop their own understanding, on firm textual evidence, about what they 
read. 
Financial Literacy III – Investing 
Investment Strategy considers the creation and management of wealth. Learn about different types of wealth-building 
investments, such as diverse opportunities in stocks, bonds, emerging markets, real estate, hedge funds, derivatives, 
and other alternative investments.  Define the following terms: security, equity, debt, bond, preferred stock among 
other investment terms. Understand business valuation of a public company and its connection to the book and 
market value of stock.  Analyze investments – their value and risk. Develop an investment strategy for a 
conservative, neutral, and aggressive risk taker, understanding the different decisions that each would make. 
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Argosy Collegiate 12th Grade Curriculum Outline  

Mathematics: Statistics and AP Calculus AB 
Track I: Statistics 
Exploring Data- Describing patterns and departures from patterns: Constructing and interpreting graphical 
displays of distributions of univariate data (dotplot, stemplot, histogram, cumulative frequency plot); summarizing and 
comparing distribution of univariate data; exploring bivariate data; exploring categorical data. Sampling and 
Experimentation- Planning and conducting a study: Methods of data collection; planning and conducting surveys; 
planning and conducting experiments; generalizability of results and types of conclusions that can be drawn from 
observational studies, experiments, and surveys. Anticipating Patterns- Exploring random phenomena using 
probability and simulation: Probability; combining independent random variables; normal distribution; sampling 
distributions. Statistical Inference- Estimating population parameters and testing hypotheses: Estimation (point 
estimators and confidence intervals); tests of significance.  
Track II - AP Calculus AB 
Functions, Graphs, and Limits: Analysis of graphs, limits of functions (including one-sided limits); asymptotic and 
unbounded behavior; continuity as a property of functions. Derivatives: Concept of the derivative; derivative as a 
point; derivative as a function; second derivatives; applications of derivatives; computation of derivatives. Integrals: 
Interpretation and properties of definite integrals; Fundamental Theorem of Calculus; techniques and anti-
differentiation; numerical approximations to definite integrals.  
English IV – British Literature 
Cite strong and thorough textual evidence to support analysis of what literature and informational texts say explicitly 
as well as inferences drawn from text, including determining where text leaves matters uncertain. Determine two or 
more themes or central ideas of text and analyze development over course of text, including how they interact and 
build on one another to produce complex account; provide objective summary of text.  Determine meaning of words 
and phrases as used in text, including figurative and connotative meanings; analyze impact of specific word choices 
on meaning and tone, including words with multiple meanings or language that is particularly fresh, engaging, or 
beautiful.  Analyze how author’s choices concerning how to structure specific parts of text contribute to overall 
structure and meaning as well as aesthetic impact. Determine author’s point of view or purpose in informational text 
in which rhetoric is particularly effective, analyzing how style and content contribute to power, persuasiveness, or 
beauty of text Demonstrate knowledge of eighteenth-, nineteenth- and early-twentieth century foundational works of 
British Literature, including how two or more texts from the same period treat similar themes or topics.  By end of 
grade 12, read and comprehend literature, including stories, dramas, and poems, in grades 11–12 CCR text 
complexity band proficiently, with scaffolding as needed at high end of range.  Write arguments to support claims in 
analysis of substantive topics or texts, using valid reasoning and relevant and sufficient evidence.  Use words, 
phrases, and clauses as well as varied syntax to link major sections of text, create cohesion, and clarify relationships 
between claim(s) and reasons, between reasons and evidence, and between claim(s) and counterclaims.  Write 
informative/explanatory texts to examine and convey complex ideas, concepts, and information clearly and 
accurately through effective selection, organization, and analysis of content.  Develop topic thoroughly by selecting 
most significant and relevant facts, extended definitions, concrete details, quotations, or other information and 
examples appropriate to audience’s knowledge of topic.  Use precise language, domain-specific vocabulary, and 
techniques such as metaphor, simile, and analogy to manage complexity of the topic.  Write narratives to develop 
real or imagined experiences or events using effective technique, well-chosen details, and well-structured event 
sequences.  Use variety of techniques to sequence events so that they build on one another to create coherent 
whole and build toward particular tone and outcome (e.g., a sense of mystery, suspense, growth, or resolution).   
Senior Thesis and Composition 
All students write a senior thesis - significant, original work, usually 25-40 pages in length, on approved choice of 
topics including science, technology, engineering, business, finance and entrepreneurship.  During senior year, 
students work closely with faculty members to complete theses.  Once complete, copy of every senior thesis is 
permanently stored in Argosy Collegiate Charter School Manuscript Library. To prepare for senior thesis, students 
write one or two 12-20-page junior papers ("JPs") in junior year. 
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STEM - Environmental Science 
Earth Systems and Resources:  Geographic time scale; plate tectonics, earthquakes, volcanism; seasons; solar 
intensity and latitude. composition; structure, weather and climate;  Atmospheric circulation and Coriolis Effect; 
atmosphere-ocean interactions; ENSO.  Freshwater/saltwater; ocean circulation, agricultural, industrial, and domestic 
use; surface and groundwater issues; global problems; conservation, rock cycle; rock formation; composition; 
physical and chemical properties; main soil types; erosion and other soil problems; soil conservation.  The Living 
World:  Biological populations and communities; ecological niches; interactions among species; keystone species; 
species diversity and edge effects; major terrestrial and aquatic biomes; energy flow, photosynthesis and cellular 
respiration; food webs and trophic level, ecological pyramids; biodiversity, natural selection, evolution, ecosystem 
services, natural ecosystem change, climate shifts; species movement; ecological succession, natural 
biogeochemical cycles.  Population:  Population ecology; carrying capacity; reproductive strategies; survivorship; 
human population dynamics; impacts of population growth.  Land and Water:  Agriculture, feeding growing 
population; forestry; rangelands; urban land development; sustainable land use strategies; mining; fishing; global 
economics.  Energy Resources and Consumption:  Energy forms; power; units; conversions; laws of 
thermodynamics; energy consumption; fossil fuel resources; nuclear energy; hydroelectric power.  Pollution:  Air 
pollution, noise pollution, water pollution; solid waste, impacts on the environment and human health; economic 
impact.  Global Change:  Stratospheric ozone, global warming, loss of biodiversity. 
History IV - U.S. Government 
The Nature of Citizenship, Politics, and Government:  civic, political, and private life; purposes, functions of and 
different forms of government; law and constitution; limited and unlimited government; representative 
democracy/democratic republic; fundamental documents regarding limited government and individual rights; US 
founding-era documents, events leading up to and impacting the writing of the U.S. Constitution and the Bill of 
Rights; analyze and interpret central ideas of U.S. Constitution and the Bill of Rights; foundational ideas of American 
government (popular sovereignty, constitutionalism, republicanism, federalism, and individual rights). Purposes, 
Principles, and Institutions of Government in the United States of America: Compare and contrast 
governments; U.S Constitution and the MA Constitution; principals of federalism, three branches of government; 
functions of courts of law including judicial review and independent judiciary; enumerated and implied powers in US 
and MA Constitutions; executive branch of the US and MA; the evolution of political parties; legal, fiscal, and 
operational relationship between state and local government in MA; how a bill becomes a law- initiative and 
referendum; differences between town and city governments in MA; compare core documents; identify current state 
and local legislative issues; landmark cases by the US Supreme Court. Relationship of the US to Other Nations in 
World Affairs: Describe how the world is divided politically; reasons for conflict among nation states; powers that the 
US Constitution gives to the President of the US and Congress; tools used to carry out US foreign policy; forces that 
influence US foreign policy; differentiate between governmental and nongovernmental organizations; the role of US 
government in international organizations; how the US’s foreign policy is affected in specific regions of the world; 
evaluate/defend whether or not US should promote the spread of democracy throughout the world. Role of Citizens 
in the United States- responsibilities of citizenship in the US; roles of citizens in MA and in the US; monitoring and 
influencing local, state, and national government; research platforms of political parties and candidates for state or 
local government and how citizens participate in elections; civic dispositions or virtues that contribute the 
preservation and improvement of society and government; the political process; the study of landmark cases about 
rights of individuals; voluntary participation by citizens in the civil associations that constitute civil society; public 
policy in the community; simulate public hearings, mock trials, and debates.  
Latin IV 
Read, with appropriate assistance, authentic Latin prose and poetry.  Translate short passages of Latin prose not 
previously seen.  Answer key questions of comprehension about both seen and unseen passages.  Identify 
substantives by case form and function in context.  Identify finite and non-finite verb forms and uses.  Identify 
principal types of subordinate constructions.  Identify metrical patterns in lines of verse (dactyl, spondee, elision, 
caesura).  Scan dactylic hexameter verse and recite metrically. 
Financial Literacy IV – Macro and Micro Economics 
Study of economic analysis and its application.  Learn and apply theory of supply and demand, costs and revenues 
of the firm under perfect competition, monopoly and oligopoly, pricing of factors of production, income distribution, 
and theory of international trade.  An examination of a market economy to provide an understanding of how the size 
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and composition of national output are determined.  Elements of monetary and fiscal policy, international trade, 
economic development, and comparative economic systems. 
 
Additional AP Course Offerings: 
AP Literature and Composition 
This course will require students to perform close readings of literature from various genres, cultures, countries, and 
time periods. Students will read and analyze poetry, drama, fiction and non-fiction, increasing their ability to read for 
meaning, comprehension, and application to other texts and to the world at large. Students will continue to build their 
analytical and argumentative writing skills, and will express their understanding in formal literary essays that require 
them to incorporate higher-level vocabulary, as well as the continued proper use of mechanics. Revision of essays 
will comprise a key component of the class’s composition focus- we will evaluate and edit our own writing with an eye 
toward the development of articulate argumentation and with the goal of making measurable progress in the life-long 
process of writing.  
 
AP Biology  
The Concept Outline: The process of evolution drives the diversity and unity of life; Biological systems utilize free 
energy and molecular building blocks to grow, to reproduce, and to maintain dynamic homeostasis; Living systems 
store, retrieve, transmit, and respond to information essential to life processes; Biological systems interact, and these 
systems and their interactions possess complex properties.  
 
AP Chemistry  
Concept Outline: The chemical elements are fundamental building materials of matter, and all matter can be 
understood in terms of arrangements of atoms. These atoms retain their identity in chemical reactions; Chemical and 
physical properties of materials can be explained by the structure and the arrangement of atoms, ions, or molecules 
and forces between them; Changes in matter involve the rearrangement and/or reorganization of atoms and/or the 
transfer of electrons; Rates of chemical reactions are determined by details of the molecular collisions; The laws of 
thermodynamics describe the essential role of energy and explain and predict the direction of changes in matter; Any 
bond or intermolecular attractions that can be formed can be broken. These two processes are in a dynamic 
competition, sensitive to initial conditions and external perturbations.  
 
AP Physics 
The Concept Outline: Objects and systems have properties such as mass and charge. Systems may have internal 
structure; Fields existing in space can be used to explain interactions; The interactions of an object with other objects 
can be described by forces; Interactions between systems can result in changes in those systems; Changes that 
occur as a result of interactions are constrained by conservation laws; Waves can transfer energy and momentum  
from one location to another without  the permanent transfer of mass and serve as a mathematical model for the 
description of other phenomena. 
AP History 
Pre-Columbian Societies; Transatlantic Encounters and Colonial Beginnings, 1492-1690; Colonial North America, 
1690-1754; The American Revolutionary Era, 1754-1789; The Early Republic, 1789-1815; Transformation of the 
Economy and Society in Antebellum America; The Transformation of Politics in Antebellum America; Religion, 
Reform, and Renaissance in Antebellum America; Territorial Expansion and Manifest Destiny; The Crisis of the 
Union, Civil War; Reconstruction; The Origins of the New South; Development of the West in the Late Nineteenth 
Century; Industrial America in the Late Nineteenth Century; Urban Society in the Late Nineteenth Century; Populism 
and Progressivism; The Emergence of America as a World Power; The New Era: 1920s; The Great Depression and 
the New Deal; The Second World War; The Home Front During the War; The United States and the Early Cold War; 
The 1950s; The Turbulent 1960s; Politics and Economics at the End of the Twentieth Century; Society and Culture at 
the End of the Twentieth Century; The United States in the Post-Cold War World. 
AP Latin 
Primary Objectives: Read and comprehend Latin poetry and prose from selected authors with appropriate 
assistance; Translate previously prepared Latin texts into English as literally as possible; Relate the Latin texts to 
Roman historical, cultural, and literary contexts; Analyze linguistic and literary features of one or more Latin texts. 
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AP Economics 
Microeconomics: Basic Economic Concepts; The Nature and Functions of Product Markets; Factor Markets; Market 
Failure and the Role of Government. Macroeconomics: Basic Economic Concepts; Measurement of Economic 
Performance; National Income and Price Determination; Financial Sector; Stabilization Policies; Economic Growth; 
Open Economy-International Trade and Finance. 
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Attachment C: High School College Skills Program 
Freshmen: Level I-Bootcamp. This bi-weekly course has two components. The first includes successfully 
transitioning students to meet high school academic expectations. Students reflect upon their own scholarly habits, 
identifying strengths and weaknesses, and learning about the high school classroom. During the year-long program, 
students practice academic skills necessary for inquiry and research at the high school level focused on the current 
trends in the job market, researching high growth careers, and identifying the best college programs that support 
those trends.  The course teaches students how to find and evaluate research sources, actively read and research 
using various tools, and develop systemized note-taking skills. The second component requires students to meet with 
advisors at least once per week to help manage courses, to ensure students are acquiring skills and mastering 
curriculum, and to schedule tutoring time as needed. Tutoring is available to all students during study blocks, extra-
help morning sessions, HW support, and at Saturday Academy. Any student with an average below an 80% in any 
class is required to schedule tutoring in those courses; all other tutoring is scheduled independently by students with 
advisors overseeing the process.   
Sophomores: Level II-My Road. This bi-weekly course has a large writing and public speaking component as 
students practice writing personal essays typical of college applications, learn about and practice the college 
interview, and do deeper analysis of college profiles. Public speaking skills are honed as students present college 
profiles and personal essays to small groups.  Advisors work with students to develop criteria upon which to compare 
colleges and to create a college list, a preliminary listing of colleges based on personal reflection, selected criteria, 
and interests. Sophomores explore Advanced Placement Programs and make selections for a minimum of one AP 
course for both the 11th and 12th grades. Sophomores take a 10-week PSAT Prep workshop and the PSAT.   
Juniors: Level III-College Kick-Off. This bi-weekly course is a continuation of the college advisory relationship; 
students meet every week with advisors, attend college presentations, and host guest speakers. Students continue to 
research and fine tune college lists, take virtual tours of campuses, learn how to manage social media and 
professional networking outlets responsibly, and learn about college work study and internships. Classes meet to 
address procedural aspects of the college search process including the SAT general test, subject tests and AP tests, 
conduct additional campus visits, researching tuition options including financial aid, scholarships, and grants. Juniors 
attend our 10-week SAT Prep workshop and take SAT general tests, subject tests, and AP tests in the spring. 
College campus visits continue over the summer and are based on students’ interests, research, and funding.   
Seniors: Level IV-Senior Seminar. This bi-weekly course focuses on the application process, essay writing, 
interviewing, identifying a preferred course of study, and ranking their college lists. Students work with their college 
advisors to break their college lists into three categories; Category 3 - high probability of acceptance into most of 
these schools, Category 2 - more competitive, good probability of getting into most of these schools, Category 1 - a 
stretch goal, very competitive, a smaller possibility of acceptance. Students will apply to a selection of schools in 
each of the three categories. Upon acceptance into colleges, advisors work with students to navigate choice, apply 
for financial aid, and set plans for transition. Argosy Collegiate Alumni are supported via yearly campus visits from an 
Argosy College Support Counselor (ACSC) and through monthly emails. The ACSC works with our alumni in matters 
that ensure success and completion of college graduation requirements. 
 

 
 
 

  

65 

 Argosy Collegiate Charter School  



 

Argosy Collegiate Charter School 
Contract of Mutual Responsibilities 

At Argosy Collegiate Charter School, we recognize that all members of the school community must work together in 
order to create an environment conducive to academic excellence.  Every child learns best when his or her family is 
actively involved in the child’s education and abides by the school’s cultural expectations.  Parents, students, and the 
school’s administration, teachers and staff all have responsibilities to promote student learning and growth. 
As educational partners, we must agree to create a respectful school environment, with everyone treating others as 
valued members of the community.  Please read the school’s cultural expectations as they are outlined below.  
School personnel, students, and all parents/guardians need to sign this contract, indicating a willingness to uphold 
our responsibilities as active participants within the community. 

STUDENT:  I agree to: 

· Arrive at school on time and attend classes prepared to work;  
· Commit myself to achievement all day, every day; 
· Make the school a safe and orderly environment by being respectful and courteous; 
· Complete homework assignments thoroughly and on time;  
· Seek help when I need it; and 
· Follow the school’s rules and accept responsibility for my actions. 
Student’s Name (Print): 

Student’s Signature:                                                                  DATE: 
PARENT(S) / GUARDIAN(S):  I / We agree to: 

· Ensure my child arrives to school on time and attends classes prepared to work;  
· Communicate regularly with my child’s teachers and advisors; 
· Make the school a safe and orderly environment by being respectful and by supporting the school in its efforts 

to promote my child’s courteous behavior; 
· Support my child by maintaining high academic and behavioral standards; 
· Attend all parent-teacher conferences; 
· Check my child’s homework every night to ensure it is completed thoroughly and on time; and 
· Follow the school’s rules and accept responsibility as a partner in my child’s learning. 
Parent/Guardian’s Name(s) (Please print): 

Parent’s Signature(s):                                                                  DATE:                                                                                
ADMINISTRATORS AND TEACHERS:  We agree to: 

· Arrive to school on time to provide for an academically rigorous college preparatory environment; 
· Make the school a safe and orderly environment; 
· Assess students regularly and fairly; and  communicate results regularly with families; 
· Follow the school’s rules and accept responsibility as partners in the students’ learning. 

Name (Print): 

Signature:                                                                                         DATE: 

Attachment E: Proven Provider Information 

Attachment  D: Draft of Family Contract 
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Proven Provider Information Sheet 
REQUIRED SUBMISSION WITH PROSPECTUS 

 

This form is required for applicants applying as proven providers in districts that have performed on the 
Massachusetts Comprehensive Assessment System (MCAS) in the lowest 10 percent statewide for two 
consecutive previous years and where the 9 percent net school spending cap has been or is expected to 
be raised. Applicants, or a provider with which the applicant group proposes to contract, must meet the 
definition and qualifications of proven provider as outlined in 603 CMR 1.00. Please contact the 
Department (781-338-3227) if you are unclear if the proven provider requirement applies to your 
submission.  

 

The applicant must submit evidence satisfactory to the Commissioner to demonstrate a significant 
management or leadership role at a school or similar program that is an academic success, a viable 
organization, and relevant to the proposed charter. The Commissioner will make this proven provider 
determination after the conclusion of the prospectus stage and prior to the due date of the final 
applications.  The timing for this determination will be based on the availability of current year MCAS 
testing data.  

 

Please check the category of proven provider that best reflects the applicant group:  

 

Category 1: 

¨ Two or more persons who had primary or significant responsibility serving, for at least five years, in 
a leadership role in a public school or similar program that has a record of academic success and 
organizational viability. 

 

Category 2: 

¨ A non-profit education management organization, in operation for at least five years, that has a 
record of academic success and organizational viability; or 

o A non-profit charter management organization, in operation for at least five years, that has a record 
of academic success and organizational viability. 

 

Category 3: 

¨  The board of trustees of an existing charter school that has a record of academic success and 
organizational viability. 

 

Category 4: 

If the applicant proposes to contract with a proven provider with a record of academic success and 
organizational viability, check one of the following: 

¨ An education management organization; 

o A charter management organization; or 
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x A school support organization. 

Name of Person(s) or Organization: Building Excellent Schools 

Primary Contact Person:               Linda Brown 

Address:                                           31 Milk St., 6th Floor   

City:                                                  Boston   State: MA                    Zip: 02109 

Daytime Tel: (617) 227-4545, ext. 205       Email: lbrown@buildingexcellentschools.org 

Qualifications to Achieve Proven Provider Status 

All proven provider applicants must submit evidence satisfactory to the Commissioner that 
demonstrates that the proven provider has significant management or leadership experience with a 
school or similar program that is an academic success, a viable organization, and relevant to the 
proposed charter. For applicants with a current or previous relationship to a Massachusetts public 
school, the Commissioner may consider all information related to such school’s performance, including 
evaluations in connection with each renewal of its charter. 

The criteria listed below define the basis on which proven provider status will be assessed. All applicable 
criteria must be addressed in alignment with at least one category chosen above. 

Category 1 ONLY: 

A.  Describe in detail, the individuals' roles and responsibilities at the successful school(s) or program(s). 
Please attach resumes and any additional documents that provide evidence to support the individual’s 
roles and responsibilities at the successful school(s) or program(s). Include evidence to link the proposed 
proven provider’s roles and responsibilities to the success of the school or program. Information may 
include resumes of individuals or documentation to support organizational success. 

 

 

Not Applicable to Argosy Collegiate Charter School 

 

 

 

 

 

 

 

 

 

 

 

Categories 2, 3, and 4: 
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A.  Provide evidence of the qualifications of the proposed proven provider, including the proposed 
proven provider’s roles and responsibilities in the successful school(s) or program(s) or the school 
support organization’s role in successful schools or programs. Include evidence to link the proposed 
proven provider’s roles and responsibilities to the success of the school or program. Information may 
include resumes of individuals or documentation to support organizational success. 

 

Qualifications of the Proposed Proven Provider 
 

Building Excellent Schools (“BES”) - which traces its origins back to the inception of charter schools in 
the Commonwealth of Massachusetts - has worked for 20 years to support relentless entrepreneurs to 
design, found, lead and sustain excellent charter schools in underserved communities nationwide. 

 

Since 2001, BES has offered the flagship Building Excellent Schools Fellowship - an intensive, year-long 
charter school development and leadership training program which engages educational entrepreneurs 
to build and lead high expectation urban charter schools.   

 

The lead applicant of the proposed school is a Fellow who recently completed the 2012-13 BES 
Fellowship.  Beyond the Fellowship training, BES offers a robust set of support programs (Connect to 
Excellence, Excellent Schools Network and Weekend Warriors) which delivers close consultation, 
further training, and critical support to address all of the key functional areas of an urban charter 
school.   

 

To date, BES Fellows have started 63 charter schools in the United States, including two award-winning 
urban charter schools in Boston - Boston Preparatory Charter School and Excel Academy Charter 
Schools. 

 

 

The Founder and Chief Executive Officer of Building Excellent Schools is Linda Brown.  From the 
organization’s inception in 1993, Ms. Brown’s advocacy and tireless work has been critical to the initial 
and sustained success of over 50 BES schools across the country. Ms. Brown conceptualizes, concretizes 
and executes the strategic vision for Building Excellent Schools; this vision has profoundly improved the 
lives of tens of thousands of children by providing access to high-performing schools. Ms. Brown’s work 
has been critical to the initial success of charter schools not only in Massachusetts but across the 
country. In addition to acting as the organization’s lead fund developer, Ms. Brown also works one-on-
one with Fellows on issues related to governance, fund development, and mission. Before Building 
Excellent Schools, Ms. Brown was Associate Head of School at an independent school in Massachusetts. 
In 2008, Ms. Brown was inducted into the Public Charter Schools Hall of Fame to recognize her work as 
a seminal education reform pioneer. Ms. Brown holds a B.A. in English from Boston University. 

 

The Chief Academic Officer of the BES Fellowship is Susan Walsh. Sue Walsh designs and leads the 
majority of Fellowship trainings at Building Excellent Schools.  She also directs the content of the other 
school leadership programs offered by BES, including Emerging Leaders, Weekend Warriors, and LENS 
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(Leaders for Emerging Network of Schools).  Because of Ms. Walsh’s leadership, the BES Fellowship has 
garnered national recognition as a preeminent program of school design. Ms. Walsh is an experienced 
urban charter school leader and has invested almost two decades in Massachusetts charter schools as a 
teacher, master teacher, curriculum coordinator and principal. She is dedicated to the core beliefs of 
rigorous performance-based academic achievement and the urgency of getting schools as good as they 
must be for students. Ms. Walsh was a founding member of the Lowell Middlesex Academy team, an 
organization that shifted from a successful program for at-risk students to a highly regarded, award 
winning charter school based upon dramatic student performance gains; she played a key role in 
readying the school for its second charter renewal. Most recently, Ms. Walsh served as Principal of 
Boston Collegiate Charter School.  Ms. Walsh holds an M.A. in English Literature and a B.A. in English 
Literature from University of Massachusetts-Boston. 

 

Roles and Responsibilities of the Proposed Proven Provider 
 

Building Excellent Schools will work with Argosy Collegiate Charter School in the following ways: 

 

Pre-Authorization/Fellowship 

Prior to receiving charter authorization, Building Excellent Schools works intensely with Argosy 
Collegiate Charter School primarily through its training relationship with Argosy Collegiate Charter 
School’s lead founder, Kristen Pavao. Ms. Pavao was selected from a national pool of over 750 
applicants to participate in the BES Fellowship and design a charter school.  Prior to authorization, both 
Ms. Pavao and Argosy Collegiate Charter School’s founding board of trustees has worked - and will 
continue to work - under the supervision of BES.  

 

The BES Fellowship is a year-long, full-time comprehensive training program in charter school creation, 
leadership development and school founding.  The Fellowship pays its carefully selected leaders-in-
training a professional-level stipend to focus on one goal: to design and open a school of 
uncompromising excellence. A Fellowship year typically entails approximately 85 training days in 
Boston, an extended residency in a high-performing urban charter school, and ongoing coaching and 
support around board and charter application development. The culmination of the Fellowship year is 
the submission of a well-written, thoroughly researched charter application that reflects the best 
practices in urban school design. Each of the schools founded by BES Fellows is free-standing, 
controlled by boards of trustees comprised of local community residents, and independent of any 
management organization. 

 

The following chart and description illustrate the comprehensive scope of the Fellowship curriculum 
and affirm its comprehensive nature: 

STRAND DESCRIPTION SAMPLE TOPICS 

I. School Design Advanced analysis of essential 
design and leadership concepts. 

School Visits (35+); Accountability; 
Assessment; Supervision 
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II. School 
Operations 

Advanced analysis of essential 
finance, accounting, and 
fundraising skills. 

Facility Finance; Staff Recruitment; 
Compensation; Fundraising 

III. Governance 
Comprehensive training in 
charter school board 
development and governance. 

Board Sourcing; Policies and By-Laws; 
Succession Planning; Officer Selection 

IV. External 
Relationships 

Training in community organizing 
and relationship development. 

Parent Involvement; Relationship 
Management; Recruitment; Public Relations 

V. Residency 
Six-week, on-site, hands-on 
training in general charter school 
leadership. 

Assessment Design; Teacher Coaching; Fund 
Development; Program Development 

 
The ten key shared characteristics of urban charter schools serve as the foundation and base 
framework for every school designed by a BES Fellow.  Fellows are then free to flexibly design their 
schools around these core principles to fully meet the needs of their communities.  For example, BES 
Schools may offer slightly different curricular options or different extracurricular programs, but they 
will all be fiercely devoted to producing strong academic achievement results.  It is in this flexible 
design that BES fully distinguishes itself. Also, by relying on proven practice, BES schools operate with a 
higher level of confidence and effectiveness than other free-standing grassroots charter schools. 

 

Ten Key Shared Characteristics of High Performing Urban Charter Schools: 

·         Firm belief that all students can learn and achieve at high levels 

·         Frequent internal assessments with data to drive instruction 

·         Mission clear, outcome focused, understood by all, and evidenced throughout the school 

·         Strong discipline code enforced by all 

·         Leader(s) highly visible ensuring all are focused on mission 

·         Clear and frequent communications with parents regarding student performance 

·         Highly structured learning environment and organization 

·         Strong curriculum focus on skill mastery 

·         Classroom practices promote continuity (and predictability) from one classroom to another 

·         Extended school day and school year 

 

Post-Authorization/Post-Fellowship 

 Building Excellent Schools’ formal and direct supervisory responsibilities for Argosy Collegiate Charter 
School conclude at the end of the Fellowship, but the relationship continues through Argosy Collegiate 
Charter School’s participation in the mandatory BES Connect to Excellence program.  The BES Connect 
to Excellence program offers a variety of services and support which aid in effective school operation.   
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Additionally, Fellow-founded schools that achieve proven, consistent results are invited to join the 
Excellent Schools Network, a BES-sponsored entity providing focused support for the highest-
performing Fellow-founded schools as they grow into independent charter management organizations.  
The services offered by both the BES Connect to Excellence and the Excellent Schools Networks - which 
are described more fully in materials attached to this piece - cover instructional support, school culture 
auditing, leadership coaching, governance training and support, and finance and operations support.  

 

Evidence of Link to School Success: Nationwide 
 

To date, BES Fellows have started 63 charter schools, including two schools in Boston - Boston 
Preparatory Charter School and Excel Academy Charter Schools, which have been in operation since 
2004 and 2003 respectively – as well as one school in Springfield – Veritas, which has been in operation 
since 2012.  

 

In 2011-12, BES Fellow-founded schools broadly produced strong academic achievement results: 

 

· In Mathematics, 88% of BES Fellow-founded schools outperformed their district counterparts in 
all tested grades. Additionally, in Mathematics, 92% of BES Fellow-founded schools 
outperformed their state peers at terminal grade when the school reached its full complement 
of grades. 
 

· In English and Language Arts, 75% of BES Fellow-founded schools outperformed their district 
counterparts in all tested grades. Additionally, in English and Language Arts, 68% of BES Fellow-
founded schools outperformed their state peers at terminal grade when the school reached its 
full complement of grades. 

 

 

These broadly strong results include the following exceptional results and accolades for our  schools: 

 

· Excel Academy Charter Schools now has two of the top performing middle schools in the state 
of Massachusetts, as measured by the MCAS examinations in English Language Arts and Math, 
with a third middle school - which opened in 2012 - forecasted to have very strong scores as 
well. 

 

· 100% of the 2012 and 2013 graduating seniors from Boston Preparatory Charter Public School 
have been accepted to a four year college.   

 

· In October of 2012, Nashville Prep – a BES Fellow-founded school – was named the Most 
Innovative Charter School of the Year by the Tennessee Charter School Association. 
Additionally, according to an August 2012 study by the Center for Research on Education 
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(CREDO) at Stanford University, Nashville Prep was the highest performing charter school in 
Tennessee for school year 2011-12.  

 

· In November of 2012, the Arizona Charter Schools Association named Phoenix Collegiate 
Academy – a BES Fellow-founded school – the 2012 Arizona Charter School of the Year. 

 

· New Leaders’ Effective Practice Incentive Community (EPIC) has recognized the following BES 
schools as leading the nation in charter school academic performance: Boston Preparatory 
Charter Public School [2008], Columbus Collegiate Academy (Columbus, OH) [2010] and 
Achievement Preparatory Academy (Washington, DC) [2011].  
 

· In 2012 and for the fifth consecutive year, Democracy Prep – a BES Fellow-founded charter 
management organization – received top marks from the New York City Chancellor's Progress 
Report. Each Democracy Prep school received an “A” both overall and on each of three 
component measures: student growth, student performance, and school environment. 

 

· Achievement Preparatory Academy (Washington, DC) - – a BES Fellow-founded school - was 
recognized in 2011 and 2012 as a Tier 1 school, according to the Washington DC Performance 
Measurement Framework (PMF). Additionally, in June of 2013, the BES Fellow who founded 
Achievement Prep – Shantelle Wright – was selected as a winner of the prestigious Ryan 
Fellowship. 

 

Evidence of Link to School Success: Massachusetts 
 

In two of the Massachusetts schools founded by BES Fellows - Excel Academy Charter Schools and 
Boston Preparatory Charter Public School – there is a clear and purposeful link between the schools’ 
success and BES’ engagement in the design, founding and sustaining of the work within the schools.92 

 

Yutaka Tamura - a 2002 BES Fellow and the Founder and CEO of Excel Academy Charter Schools - has 
worked closely with BES to drive Excel Academy towards powerful success. Excel Academy has received 
intensive support, mentorship and leadership coaching from BES during both the early years of the 
original school (2004-2008) and the growth to three campuses (2009-present).  That work has 
culminated in the recognition of Excel Academy as the highest performing charter school in entire 
Commonwealth of Massachusetts, as measured by the MCAS examinations in English Language Arts 
and Math. 

 

Scott McCue - a 2002 BES Fellow and the Founder and Head of School of Boston Preparatory Charter 
School (“Boston Prep”), shared the following public comments with the State Board of Education on 

92 Veritas Prep Charter School in Springfield - the third Massachusetts school founded by a BES Fellow - opened in the 2012-13 
school year. This document contains as much information as publicly available for Veritas. Though results for the school on the 
MCAS are not official, BES is confident that the results will show demonstrated growth in student achievement.  
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May 25, 2010 regarding BES’s role in the creation and success of Boston Prep:  

 

“Boston Prep would not exist without Building Excellent Schools.  I personally came to this work as 
an accomplished public school history teacher, with mission driven, highly capable board—but 
without much of the technical wherewithal to make our vision a reality.  BES provided essential 
training on budgeting, fundraising, governance, facilities—skill areas vital to our school's existence.  
As early as 2002, Linda Brown and BES served to connect my Board and me with the leading 
national experts in all areas of school performance. 

 

Since our chartering, BES has continued to play a vital role in the school's success.  Sue Walsh—the 
head of BES training—continues to exercise a vital role in my development as a school leader and 
that of our school staff.  She is a regular participant in our professional development efforts.  Just 
as valuable, the BES network of schools—stretching from New York to California—serves as a vital 
resource as we tackle instructional, operational, governance concerns.” 

 

Though these results are impressive and inspire BES to continue to do its work with even greater vigor, 
there have been a select few cases of BES Fellows who have launched schools which have not met with 
the level of success which would be suggested by the previously outlined success stories. Of the 63 
schools launched by BES Fellows, 6 have closed. The Fellowship cohorts which produced the 6 closed 
BES Fellow-Founded schools were the following: 2001, 2003, 2004 (2 schools), 2005, and 2006. 
 
Accordingly, BES has learned two primary lessons from its work in training Fellows to design, found, 
and lead urban charter schools committed to high student achievement results.  First, strong and 
effective leadership is critical, and second, a proven set of school design characteristics must propel the 
school design – elements which together are proven to challenge and grow our most underperforming 
students to dramatic academic outcomes.  We have become incredibly selective in our recruitment of 
Fellows (thus potential school founders/leaders), and we only train now to the model that has led to 
success of so many schools outlined here, and many others not here highlighted.  BES delivers on both 
the quality of the leader and the quality of the high expectation charter school. 

 

 

List of attachments: 

 

· BES – Annual Report 2012-13 
· BES Fellowship Overview 
· BES Connect to Excellence Overview 
· BES Excellent Schools Network Overview 
· Sue Walsh Resume 

 

All Categories (1, 2, 3, and 4): 
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B.  Include comparison data that demonstrates the success of school(s) or program(s) in student academic 
performance including but not limited to: 

(1) proficiency levels on the MCAS or equivalent assessments (as compared to statewide averages in English 
language arts and mathematics in comparable grades over at least a three year period of for all students 
and for one or more targeted subgroups as defined in M.G.L. c.71, § 89(i)(3);  

(2) student performance on other standardized tests, if available; 
(3) attendance, retention, and attrition data; and  
(4) graduation and dropout data, if applicable. 

 
 

Comparison Data Demonstrating Success of Schools: Academic Performance of 
Massachusetts Schools 
 

 

For the last five years, the two established BES schools in Massachusetts – Excel Academy Charter Schools93 and 
Boston Preparatory Charter Public School – have achieved the following scores on the MCAS as compared to 
statewide averages, evidencing consistently strong academic performance: 

 

Excel Academy Charter Schools and Boston Preparatory Charter School 

- Grade 8 English Language Arts - 

MCAS Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

Year 
Tested 

 

Students 
Scoring 

Advanced or 
Proficient 

Statewide 

 

 

 

 

Students Scoring 
Advanced or 
Proficient at 

Excel Academy I 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Boston Prep 

 

 

 

 

Variance 
between 

Excel Academy I 
and 

Statewide 
Average 

 

 

Variance 
between 

Boston Prep 

and 

Statewide 
Average 

 

2012 77 100 87 +23 +13 

2011 79 100 90 +21 +11 

93 Excel Academy Charter Schools is currently at 3 campuses: Excel Academy I (Orient Heights), Excel Academy II 
(East Boston), and Excel Academy - Chelsea. As academic year 2011-12 reflects the last year in which scores are 
publicly available, only scores for Excel I and Excel Chelsea are represented below. Therefore, as Excel Chelsea only 
enrolled students in grade 5 in 2011-12, the following analysis only includes Excel Chelsea for grade 5.  
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2010 78 98 85 +20 +7 

2009 78 100 97 +22 +19 

2008 75 93 93 +18 +18 

 

 

 

Excel Academy Charter Schools and Boston Preparatory Charter School  

- Grade 8 Math - 

MCAS Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

 

Year 
Tested 

 

Students 
Scoring 

Advanced or 
Proficient  

Statewide 

 

 

 

 

Students Scoring 
Advanced or 
Proficient at 

Excel Academy I 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Boston Prep 

 

 

 

 

Variance 
between  

Excel Academy I 
and  

Statewide 
Average 

 

 

Variance 
between  

Boston Prep  

and  

Statewide 
Average 

 

2012 52 96 48 +44 -4 

2011 52 86 78 +34 +26 

2010 51 92 67 +41 +16 

2009 48 96 93 +48 +45 

2008 49 88 93 +39 +44 
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Excel Academy Charter Schools and Boston Preparatory Charter School 

- Grade 7 Math – 

MCAS Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

 

Year 
Tested 

 

Students 
Scoring 

Advanced or 
Proficient  

Statewide 

 

 

 

Students Scoring 
Advanced or 
Proficient at 

Excel Academy I 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Boston Prep 

 

 

 

Variance 
between 

Performance at 
Excel Academy I 

and  

Statewide 
Average 

 

 

Variance 
between 

Performance at 
Boston Prep  

and  

Statewide 
Average 

 

 

Excel Academy Charter Schools and Boston Preparatory Charter School 

- Grade 7 English Language Arts - 

MCAS Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

 

Year 
Tested 

 

Students 
Scoring 

Advanced or 
Proficient  

Statewide 

 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Excel Academy I 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Boston Prep 

 

 

 

 

Variance 
between  

Excel Academy I 
and  

Statewide 
Average 

 

 

Variance 
between  

Boston Prep  

and  

Statewide 
Average 

 

2012 71 100 88 +29 +17 

2011 73 96 67 +23 -6 

2010 72 98 63 +26 -9 

2009 70 99 71 +29 +1 

2008 69 90 79 +21 +10 
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2012 51 100 72 +49 +21 

2011 51 98 70 +47 +19 

2010 53 100 57 +47 +4 

2009 49 77 56 +28 +7 

2008 47 85 66 +38 +19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Excel Academy Charter Schools and Boston Preparatory Charter School 

- Grade 6 English Language Arts - 

MCAS Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

 

Year 
Tested 

 

Students 
Scoring 

Advanced or 
Proficient  

Statewide 

 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Excel Academy I 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Boston Prep 

 

 

 

 

Variance 
between  

Excel Academy I 
and  

Statewide 
Average 

 

 

Variance 
between  

Boston Prep  

and  

Statewide 
Average 

 

2012 66 94 68 +28 +2 

2011 68 97 73 +29 +5 

2010 69 95 67 +26 -2 

2009 66 92 57 +26 -9 

2008 68 94 55 +26 -13 
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Excel Academy Charter Schools and Boston Preparatory Charter School  

- Grade 6 Math - 

MCAS Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

 

Year 
Tested 

 

Students 
Scoring 

Advanced or 
Proficient  

Statewide 

 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Excel Academy I 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Boston Prep 

 

 

 

 

Variance 
between 

Performance at 
Excel Academy I 

and  

Statewide 
Average 

 

 

Variance 
between 

Performance at 
Boston Prep  

and  

Statewide 
Average 

 

2012 60 98 72 +38 +12 

2011 58 94 73 +36 +15 

2010 59 93 75 +34 +16 

2009 57 91 62 +34 +5 

2008 56 87 58 +31 +2 
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Excel Academy Charter Schools  

- Grade 5 English Language Arts - 

MCAS Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

 

Year 
Tested 

 

Students 
Scoring 

Advanced 
or 

Proficient  

Statewide 

 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Excel Academy I   

 

 

 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Excel Academy 
Chelsea  

 

 

 

Variance between 
Performance at 
Excel Academy I  

and  

Statewide Average 

 

 

Variance between 
Performance at 
Excel Academy 

Chelsea 

and  

Statewide Average 

 

2012 61 61 60 Even -1 

2011 67 73 N/A +6 N/A 

2010 63 91 N/A +28 N/A 

2009 63 89 N/A +26 N/A 

2008 61 67 N/A +6 N/A 
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Comparison Data Demonstrating Success of Schools: Academic Performance 
Nationwide 
 

BES annually collects and analyzes student achievement data across its entire portfolio of schools. For academic year 
2011-12, BES schools achieved the following:  

In Mathematics:  
 

· 88% of BES Fellow-founded schools outperformed their district counterparts in all tested grades.  
· 92% of BES Fellow-founded schools outperformed their state peers at terminal grade when the school 

reached its full complement of grades. 

In English and Language Arts: 

 

· 75% of BES Fellow-founded schools outperformed their district counterparts in all tested grades.  
· 68% of BES Fellow-founded schools outperformed their state peers at terminal grade when the school 

reached its full complement of grades. 

 

Excel Academy Charter Schools  

- Grade 5 Math - 

Proficiency Performance Level as Compared to Statewide Average 

(Percentage of Students) 

 

 

Year 
Tested 

 

Students 
Scoring 

Advanced or 
Proficient  

Statewide 

 

 

 

 

Students 
Scoring 

Advanced or 
Proficient at 

Excel 
Academy I 

 

 

 

Students Scoring 
Advanced or 
Proficient at 

Excel Academy 
Chelsea  

 

 

Variance between 
Performance at  

Excel Academy I and  

Statewide Average 

 

 

Variance between 
Performance at 
Excel Academy 

Chelsea 

and  

Statewide 
Average 

 

2012 57 67 49 +10 -8 

2011 59 91 N/A +32 N/A 

2010 57 79 N/A +22 N/A 

2009 54 80 N/A +26 N/A 

2008 52 57 N/A +5 N/A 
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Comparison Data Demonstrating Success of Schools: Attendance Rates 
 

The two established BES schools in Massachusetts – Excel Academy Charter Schools and Boston Preparatory 
Charter Public School – have the following attendance rates as compared to the district and state averages: 

 

 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Attendance Rates as Compared to District and State Average –  

 (Percentage of Students) 

 

Year Attendance Rate 

for Excel  

Academy I 

 

Attendance 
Rate 

for Boston 
Prep 

 

Attendance Rate 

for State 

 

Attendance Rate for 
District 

(Fall River Public 
Schools) 

 

2012 98.4 95.8 94.9 91.9 

2011 97.8 94.9 94.7 91.4 

 

Comparison Data Demonstrating Success of Schools: Retention Rates 
The two established BES schools in Massachusetts – Excel Academy Charter Schools and Boston Preparatory 
Charter Public School – have the following retention rates as compared to the district and state averages: 

 

 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Retention Rates as Compared to District and State Averages –  

 (Percentage of Students) 

 

Year Retention 
Rate 

for Excel 
Academy I 

 

Retention 

Rate 

for Excel 
Academy 
Chelsea 

Retention 
Rate 

for Boston 
Prep 

 

Retention Rate 

for State 

 

Retention Rate for 
District 

(Fall River Public 
Schools) 
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2012 3.3 0.0 2.5 1.9 3.1 

2011 3.3 N/A 7.8 2.1 3.2 

Comparison Data Demonstrating Success of Schools: Mobility (Churn) Rates 
 

The two established BES schools in Massachusetts – Excel Academy Charter Schools and Boston Preparatory 
Charter Public School – have the following mobility (churn) rates as compared to the district average for both the 
general student body and targeted subgroups: 

 

 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Mobility (Churn) Rates as Compared to District Average –  

ALL STUDENTS 

 (Percentage of Students) 

 

Year Mobility 
(Churn)  

Rate 

for Excel 
Academy I 

 

Mobility 

(Churn) 

Rate 

for Excel 
Academy 
Chelsea 

 

Mobility  

(Churn)  

Rate 

for Boston Prep 

 

Mobility  

(Churn)  

 Rate for  

District 

(Fall River Public 
Schools) 

 

2012 7.4 15.3 16.2 20.9 

2011 6.4 N/A 7.9 17.2 

 
 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Mobility (Churn) Rates as Compared to District Average –  

SUBGROUP: ELL STUDENTS 

 (Percentage of Students) 

Year Mobility 
(Churn) 

Rate 

for Excel 

Mobility 
(Churn)  

Rate 

for Excel 

Mobility  

(Churn)  

Rate 

Mobility  

(Churn)  

 Rate for  
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Academy I 

 

Chelsea for Boston Prep 

 

District 

(Fall River Public 
Schools) 

 

2012 7.1 0 13.6 38.7 

2011 0 N/A 9.1 30.3 

 
 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Mobility (Churn) Rates as Compared to District Average –  

SUBGROUP: STUDENTS WITH DISABILITIES 

 (Percentage of Students) 

 

Year Mobility 
(Churn) 

 Rate 

for  

Excel 
Academy I 

 

Mobility 
(Churn)  

Rate 

for  

Excel 

Chelsea 

Mobility  

(Churn)  

Rate 

for  

Boston Prep 

 

Mobility  

(Churn)  

 Rate for  

District 

(Fall River Public 
Schools) 

 

2012 3 27.3 20.3 25.7 

2011 3 N/A 8.3 22.2 

 

 

 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Mobility (Churn) Rates as Compared to District Average –  

SUBGROUP: LOW INCOME 

 (Percentage of Students) 

 

Year Mobility 
(Churn) 

 Rate 

for Excel 

Mobility 
(Churn) 

 Rate 

for Excel 

Mobility  

(Churn)  

Rate 

Mobility  

(Churn)  

 Rate for  

84 

 Argosy Collegiate Charter School  



Academy I 

 

Chelsea 

 

for Boston Prep 

 

District 

(Fall River Public Schools) 

 

2012 7.1 15.4 16.6 22.8 

2011 4.2 N/A 8.6 18.8 

 

 

Comparison Data Demonstrating Success of Schools: Attrition Rates 
 

The two established BES schools in Massachusetts – Excel Academy Charter Schools and Boston Preparatory 
Charter Public School – have the following attrition rates as compared to the district average for both the general 
student body and targeted subgroups: 

 

 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Attrition Rates as Compared to District Average –  

ALL STUDENTS 

 (Percentage of Students) 

 

Year Attrition 

Rate 

for Excel 
Academy I 

 

Attrition 

Rate 

for Excel 
Academy 
Chelsea 

 

Attrition 

Rate 

for Boston Prep 

 

Attrition 

 Rate for  

District 

(Fall River Public 
Schools) 

 

2012-13 5.6 5.5 12.4 7.6 

2011-12 5.6 N/A 11.7 8.0 

 

 
 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Attrition Rates as Compared to District Average –  

SUBGROUP: ELL STUDENTS 

 (Percentage of Students) 
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Year Attrition 

Rate 

for Excel 
Academy I 

 

Attrition 

Rate 

for Excel 
Academy 
Chelsea 

 

Attrition 

Rate 

for Boston Prep 

 

Attrition 

 Rate for  

District 

(Fall River Public 
Schools) 

 

2012-13 9.1 0 9.5 6.5 

2011-12 0 N/A 28.6 8.1 

 

 

 
 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Attrition Rates as Compared to District Average –  

SUBGROUP: STUDENTS WITH DISABILITIES 

 (Percentage of Students) 

 

Year Attrition 

Rate 

for Excel 
Academy I 

 

Attrition 

Rate 

for Excel 
Academy 
Chelsea 

 

Attrition 

Rate 

for Boston Prep 

 

Attrition 

 Rate for  

District 

(Fall River Public 
Schools) 

 

2012-13 12.0 11.1 13.8 6.6 

2011-12 8.0 N/A 11.3 7.8 

 

 

       Excel Academy Charter Schools and Boston Preparatory Charter School 

- Attrition Rates as Compared to District Average –  

SUBGROUP: LOW INCOME 

 (Percentage of Students) 
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Year Attrition 

Rate 

for Excel 
Academy I 

 

Attrition 

Rate 

for Excel 
Academy 
Chelsea 

 

Attrition 

Rate 

for Boston Prep 

 

Attrition 

 Rate for  

District 

(Fall River Public 
Schools) 

 

2012-13 7.4 6.3 12.2 7.6 

2011-12 4.2 N/A 11.6 8.0 

     
 

C. Provide evidence that the school(s) or program(s) for which the proposed proven provider was responsible serves 
a student population similar to the population to be served by the proposed charter, and that the program to be 
offered at the proposed charter school is similar to, or represents a reasonable modification of, the successful school 
or program. If grade span served by the school(s) or program(s) differs from the proposed charter school, please 
explain the applicant group’s capacity to serve the proposed grade span. 

  

Student Population Comparison Data: Massachusetts 
 

The tables below compare the student population of the three BES schools in Massachusetts - Boston Preparatory 
Charter School, Veritas Preparatory Charter School94 and Excel Academy Charter Schools - to Fall River Public 
Schools, the district from which the proposed charter school will draw the majority of its students and thus should 
have a representative sample.  

 

 We believe that the characteristics of Boston Prep, Veritas and Excel Academy are similar enough to the general 
characteristics of Fall River Public Schools that the efficacy of the BES model applied in Boston Prep, Veritas and 
Excel Academy through Argosy Collegiate Charter School can be reasonably inferred.   
 

 

 

 

 

 

 

Table I shows the different races/ethnicities served by Boston Prep, Veritas and Excel Academy, an indicator that 
each school has found success with working with students from broadly diverse racial and ethnic backgrounds. 
Variance between the specific school and Fall River Public Schools – for the three most prominent race/ethnicity 
classifications - is included in parentheses. 
 

94 As of 7/18/13, only enrollment data and selected population data were publicly available for Veritas Preparatory 
Charter School. 
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Table I: 

Excel Academy Charter Schools, Veritas and Boston Preparatory Charter School 

- Enrollment by Race/Ethnicity as Compared to District Average – 

ALL STUDENTS 

(2012-13) 

(Percentage of Students) 

Targeted 
Subgroup 

Fall River 
Public 

Schools 

Excel 
Academy I 

Excel 
Academy II 

Excel 

Chelsea 

Veritas Boston Prep 

African 
American 7 

 

4.6 

(-2.4) 

 

 

9.1 

(+2.1) 

 

11.6 

(+4.6) 

 

18.5 

(+11.5) 

 

65.5 

(+58.5) 

 

Asian 4.5 

 

4.6 

 

 

1.8 

 

 

0.9 

 

 

1.2 

 

 

0 

 

Hispanic 19.9 

 

71.3 

(+51.4) 

 

 

70.9 

(+51) 

 

 

78.6 

(+59.7) 

 

 

66.7 

(+47.6) 

 

 

26 

(+6.1) 

 

Native 
American 0.3 

 

0.5 

 

 

0 

 

 

0 

 

 

0 

 

 

1.1 

 

White 63.3 

 

18.1 

(-45.2) 

 

 

14.5 

(-48.8) 

 

7.1 

(-56.2) 

 

4.9 

(-58.4) 

 

4.4 

(-58.9) 

Native 
Hawaiian, 

Pacific 
Islander 

0.1 0 0 0 0 0.3 
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Multi-Race, 
Non-Hispanic 4.8 0.9 3.6 1.8 8.6 2.7 

Table II shows the enrollment of selected populations served by Boston Prep and Excel Academy, an indicator that 
each school has found success with working with students from targeted subgroups. The variance between the 
specific school and Fall River Public Schools is included in parentheses. 
 

 

 

 

 

Table II: 

Excel Academy Charter Schools, Veritas and Boston Preparatory Charter School 

- Enrollment by Targeted Subgroups as Compared to District Average – 

 (2012-13) 

(Percentage of Students) 

 

Targeted 
Subgroup 

Fall River 
Public 

Schools 

Excel 
Academy I 

Excel 
Academy II 

Excel 

Chelsea 

Veritas Boston Prep 

First 
Language not 

English 
22 

48.1 

(+26.1) 

63.6 

(+41.6) 

56.3 

(+34.3) 

33.3 

(+11.3) 

14.5 

(-7.5) 

 

Limited 
English 

Proficient 

 

7.1 
6.9 

(-0.2) 

7.3 

(+0.2) 

5.4 

(-1.7) 

16 

(+8.9) 

6 

(-1.1) 

 

Low-income 

 

77.9 

 

75 

(-2.9) 

 

87.3 

(+9.4) 

86.6 

(+8.7) 

80.2 

(+2.3) 

68.8 

(-9.1) 

Special 
Education 22.4 

 

16.2 

(-6.2) 

 

9.1 

(-13.3) 

11.6 

(-10.8) 

13.6 

(-8.8) 

18.1 

(-4.3) 

 69.8  60 82.1 71.6 51.8 
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Free Lunch 

 

51.9 

(-17.9) 

 

(-9.8) (+12.3) (+1.8) (-18) 

 

Reduced 
Lunch 

 

8.1 
23.1 

(+15) 

27.3 

(+19.2) 

4.5 

(-3.6) 

8.6 

(+0.5) 

17 

(+8.9) 

 

High Needs 

 

81.5 
80.6 

(-0.9) 

98.2 

(+16.7) 

90.2 

(+8.7) 

81.5 

(Even) 

76.7 

(-4.8) 

 

 

Student Population Comparison Data: Nationwide 
BES annually collects and analyzes general student population data – as well as targeted subgroup student 
population data - across its entire portfolio of schools. Nationwide, the aggregate student population data in the  
portfolio of BES schools reflects the following:  

· 86% of students in BES Fellow-founded schools qualify for national free/reduced lunch program. 
· 12% of students in BES Fellow-founded schools receive special education services. 
· 53% of students in BES Fellow-founded schools are African-American and 36% are Hispanic. 

 

 

Similar Program: 
 

Boston Prep, Excel Academy and Veritas are constructed upon the foundational core beliefs that underpin each BES 
School.  Those core beliefs are: 

 

· Firm belief that all students can learn and 
achieve at high levels 

· Frequent internal assessments with data to 
drive instruction 

· Mission clear, outcome focused, understood 
by all, and evidenced throughout the school 

· Strong discipline code enforced by all 

· Leader(s) highly visible ensuring all are focused 
on mission 

· Clear and frequent communications with 
parents regarding student performance 

· Highly structured learning environment and 
organization 

· Strong curriculum focus on skill mastery 

· Classroom practices promote continuity (and 
predictability) from one classroom to another 

· Extended school day and school year 
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Argosy Collegiate Charter School - as a BES School - is similarly constructed upon these core beliefs and will share 
similar programmatic elements including: 

 

· An extended school day and school year 
· Robust academic remediation support for students 
· A standards based curriculum which links to a comprehensive formative assessment system 
· A common set of classroom procedures 
· Dedicated systems and practices which promote time efficiency 
· A direct instructional/gradual release model which focuses on teacher directed and managed learning 

activities 
· A highly accountable school culture which focuses on order, organization, and professionalism in the school 

space 

 

Reasonable Modification of School 
 

Building upon this shared foundation of systems and practices, Argosy Collegiate Charter School will make 
adjustments in non-core, marginal areas to enhance its education program to meet the specific needs of its students 
in Boston.  For example, Argosy Collegiate Charter School may offer slightly different curricular options or different 
extracurricular programs from Boston Prep, Veritas and Excel Academy, but it will all be offered in the same sort of 
academic results driven environment and supported by the same systems as support the work of Boston Prep, 
Veritas and Excel Academy. 
 

Capacity to Serve the Proposed Grade Span   
 

Argosy Collegiate will serve grades 6-12, mirroring enrollment at Boston Prep (grades 6-12) as well as drawing from 
Excel Academy Charter Schools (grades 5-8).   

  

 

 

 

D. All applicants must provide evidence of the organizational viability of the school(s) or program(s) for which the 
proven provider was responsible. This should include, but not be limited to, evidence of effective governance, 
organizational management, financial management, and compliance with applicable laws and regulations. 

 

Extent of Responsibility for Organizational Viability 
 

Building Excellent Schools is not directly responsible for the organizational viability of the schools which are started 
by its Fellows, but it does invest heavily in ensuring that its Fellows and the boards of the schools they found are 
prepared to effectively manage their schools as organizations.   
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In the Fellowship, Fellows receive intensive training in charter school finance, operations, and governance, and 
Boards of Trustees/Directors receive an additional on-site training from Building Excellent Schools as they prepare to 
take on the full responsibilities of governors of the charter school.   

 

Evidence of Effective Governance: Massachusetts  
 

The two established BES schools in Massachusetts – Excel Academy Charter Schools and Boston Preparatory 
Charter Public School – have evidenced effective governance in the following respects.  
 

 

At Boston Preparatory Charter School, the Board of Trustees is comprised of 10 professionals of diverse backgrounds 
and professional skill sets who work collaboratively to govern the activities of Boston Preparatory Charter School.  In 
2011-12, 100% of this board contributed financially to the school and there were quorums at 100% of the board 
meetings. Major Board decisions during the 2011-12 school year included: 

 

· Engaging in a nation-wide search, interviewing and selection of a new Executive Director. 
· Voting for a FY13 school budget with discussions led by members of the school's finance committee, in 

consultation with the school's management team and Board.  
· Developing a facilities plan to address long-term facilities needs for the school. 
· Voting to extend new student enrollment (backfill) in the 9th grade.    

 

 

At Excel Academy Charter Schools, the Board of Trustees consists of 13 members with significant expertise in 
finance, real estate, education, non-profit organizations, governance, community organizing, strategic planning and 
fund-raising. The board renders all governance decisions regarding the activities of Excel Academy Charter Schools.  
In 2011-12, 100% of this board contributed financially to the school and there were quorums at 100% of the board 
meetings. Major Board decisions during the 2011-2012 school year included: 

· Engaging in a nation-wide search, interviewing and selecting an Interim Chief Executive Officer. 
· Voting for a FY13 school budget with discussions led by members of the school's finance committee, in 

consultation with the school's management team and Board.  
· Developing a long-term plan for addressing stability within executive leadership of the organization. 

 

 

 

 

Evidence of Effective Governance: Nationwide  
BES annually collects and analyzes governance data across its entire school portfolio. According to our 2012-13 data 
review, all BES schools are in compliance with the necessary governance mandates of their respective authorizers.  
Additionally, all BES schools have produced clean audit reports. 

Evidence of Organizational Management: Massachusetts  
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The two established BES schools in Massachusetts – Excel Academy Charter Schools and Boston Preparatory 
Charter Public School – have evidenced sound organizational management practices.  

 

 

Boston Preparatory Charter School, as a school entering its tenth year of operation, has developed a commensurate 
amount of administrative and organizational sophistication to meet the needs of a complex school organization.  The 
school’s administrative roster includes these positions: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Excel Academy Charter Schools, as a school entering its tenth year of operation, has developed a similarly 
commensurate amount of administrative and organizational sophistication to meet the needs of a three campus 
charter management organization.  Excel has adopted the following organizational structure in the management of 
its schools:   

 

Head of School 

 

Director of 
Development  

 

Support Staff 
(OT, PT, 

Counseling) 

Director of 
Operations & 

 

 

Principals 

Administrati
ve Assistant 

 

Nurse /  

IT Specialist 

 

Dean of 
Support 

 

 

Instructional Faculty 

(includes Chairs and 
HS Lead Teacher) 

 

Dean of 
Students 

 

Food Services 
Asst./Op. 

/
 

 

Boston Preparatory Charter School 
d f  

 

 

 

 

Dean of 
Educational 

h  

Dean of 
Family 

 

Director of 
College 
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Excel has also developed and implemented the architecture for a strong network to support the school level 
management of its three campuses: Excel Academy I, Excel Academy II and Excel Chelsea. The network team 
supports through the three schools through coordinated efforts in the following areas: student supports, fundraising, 
external relations, facilities, recruitment and human resources.  

 

Evidence of Financial Management: Massachusetts 
 

The two established BES schools in Massachusetts – Excel Academy Charter Schools and Boston Preparatory 
Charter Public School – have realized the following net incomes over the course of the last three fiscal years, 
indicating effective financial management: 

 

 

 

 

 

Excel Academy Charter Schools and Boston Preparatory Charter School  

- Net Income - 

2008-2012 
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Fiscal Year 

 

Net Income for  

Excel Academy I 

 

Net Income for  

Excel Academy Chelsea 

Net Income for  

Boston Prep 

2011-12 $    125,655.43** $    53,005.43** $   159,134.62 

2010-11 $      47,741.23 N/A $   684,748.36 

2009-10 $    122,904 N/A $   436,156.08 

2008-09 $    248,691 N/A $   306,073 

 

N.B. ** Reflects Net Income Before Network Expenses. Excel Academy I and Excel Academy Chelsea 
ran net income losses – after network expenses of $273,587.75 and $81,700.01, respectively.  

 

 

In addition, all three schools have only received unqualified audit opinions during the course of their operation.  

 

Evidence of Compliance with Applicable Laws and Regulations 
 

Neither Boston Prep nor Excel Academy have been cited by the Massachusetts Department of Education for any 
material breach of applicable law or regulation during the course of their operations.   

Other 
 

The Charter School Annual Reports submitted to the Massachusetts Department of Education during the past three 
years for Boston Prep and Excel Academy Charter Schools (Excel I and, where applicable, Excel Chelsea) are attached 
to this information sheet. 
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Connect to Excellence Overview  
 

    

 

Connect to Excellence from Building Excellent Schools (“BES”) is a 
support model for BES schools in the years post- Fellowship (planning year, operational 

year 1, and operational year 2) and before entry into the Excellent Schools Network. 

 
* * * 

 

For the last decade, On-Going Support from BES has been there to push school leaders. By 

ensuring that the lessons of the Fellowship - lessons in leadership, culture and rigor – have 

been operationalized, On-Going Support from BES has helped leaders develop, cultivate, and 

implement effective practices in their BES schools. 
 

For the next decade and beyond, Fellows who lead high-performing schools will be eligible 

for membership in the Excellent Schools Network (ESN). At its core, the ESN will 

sustain the success of, weather transitions within, and grow the impact of proven BES schools.  

With the arrival of the ESN, BES has sharpened and redefined what contours support should 

2013-14 
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take for new, emerging, and aspiring BES schools. Connect to Excellence will 
help provide your school the bridge to excellence. 

 

* 

Connect to Excellence focuses on three critical, key levers, essential to a school’s success: 

1. Leadership  
2. Culture 
3. Governance and Accountability 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Leadership  
 

BES schools firmly believe that developing the capacity of a founding team is essential during the planning year.  
Strong leadership begins well before the doors of the school are opened. 
 

The Connect to Excellence team from BES works closely with Fellows in their planning year to provide 
the following core offerings:  

 

             
         

2. Culture 
BES schools firmly believe that building a structured, disciplined, and joyful school culture is essential during 
the planning year. School culture - getting the right people and the right systems in place – begins well before 
the doors of the school are opened. 

 

The Connect to Excellence team from BES works closely with Fellows in their planning year to provide 
the following core offerings:  

 

Recruitment and Hiring: Ensuring that new school leaders find mission and culture fits, by assisting in the 
screening of candidates for administration, teaching and staff positions. 

 

Enrollment and Lottery: Ensuring that new school leaders engage students and families, by developing an 
effective outreach strategy that seamlessly leads to a fully enrolled student community through a lottery. 

 

Instruction and Professional Development:  Ensuring that new school leaders find their no excuses 
footing, by assisting in curriculum planning, assessment review, summer teacher training, and on-going 
professional development of staff. 

 

D l i  C i i  S  E i  h   h l l d  i l    
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* * * 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

The Emerging Leader will have extensive contact with BES staff members and receive packets of 
materials and resources presented during the trainings.  Travel to and from trainings, meals and lodging 
during training is the responsibility of sponsoring school. 

For more information, contact: 
Matthew Brunell 
Building Excellent Schools, Chief Operating Officer 
mbrunell@buildingexcellentschools.org  
617-227-4545 x213  

 

2012-13 
 

3. Governance and Accountability 

BES schools firmly believe that establishing strong governance and accountability practices are essential during 
the planning year. Transforming the founding group into a founding board begins well before the doors of the 
school are opened.  
 

 The Connect to Excellence team from BES works closely with Fellows in their planning year to provide 
the following core offerings:  
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The intensive support package includes:  
· Rigorous goal-setting, according to the attached “CONNECT TO EXCELLENCE DETAILED SUPPORTS 

Y0 (Planning Year)” 
· On-site, full day visits, as needed, from a designated member of the BES Connect to Excellence team  
· Bi-weekly phone calls with a designated member of the BES Connect to Excellence team 
· One strategic planning session; board recruitment services as needed 

 

 

 
· Fellows, in their planning year, do not pay for any costs associated with this work.  

 

 

 

 
For questions regarding Connect to Excellence, please contact: 

 
Matthew Brunell 
Building Excellent Schools,  
Chief Operating Officer 
mbrunell@buildingexcellentschools.org  
617-227-4545 x213 

 

 
 

2013-14 

Connect to Excellence 
 
 

What support is provided with this package?  

 

 

 

 

How much does this package cost?    
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Appendix:  
CONNECT TO EXCELLENCE 

DETAILED SUPPORTS Y0 (Planning Year)95 
 

SEPTEMBER             
 

ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

 

SEPT GOAL 1: Student Recruitment           

 

1.01  Design information flyer/packet 

1.02  Post leaflets/flyers in community 

1.03  Identify community organizations to help with awareness generation 

1.04  Work with community organizations to generate awareness and interest 

1.05  Design student enrollment form 

1.06  Secure locations for information sessions 

1.07  Mobilize volunteers for community canvassing 

1.08  Host information sessions 

 

 

SEPT GOAL 2: Facilities __________________________________________________________________________ 

 

2.01  Get real estate expert to view and evaluate site 

 

 

SEPT GOAL 3: Governance             

95 This document outlines the general needs for opening a charter school.  It does NOT outline specific details or regulatory 
requirements per individual territories or authorizers.  All details and supports FIRST should be reviewed in close alignment with 
any Opening Guides provided by the authorizer and/or state and local departments of education.  Any additions or 
amendments should be added to this document to ensure full alignment with these local guidelines and requirements.  The 
Fellow/Founder and BES/CTE staff should do this alignment review as the first step of the work process, updating this document 
to include further detail or to adjust any timelines as necessary. 
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3.01  Recruit and evaluate board members96 

 

 

SEPT GOAL 4: Fund Development _________________________________________________________________ 

 

4.01  Establish 501c3 

4.02  Establish and implement protocols for start-up budget management and reporting through 
  committees and through board 

 

 

SEPT GOAL 5: Curriculum, Teaching and Learning _____________________________________________________ 

 

5.01  Identify preliminary models for core subjects 

5.02  Conduct site visits and analyses of “best practice” charter school models 

5.03  Attend local and national educational conferences 

5.04  Create and finalize curriculum plans and timelines 

5.05  Create benchmarks aligned with state and national standards 

5.06  Define assessment strategy and timeline 

5.07  Secure STEP (elementary), ANET (if available), and Terra Nova testing services 

 

 

SEPT GOAL 6: School Culture and Climate ___________________________________________________________ 

 

6.01     Finalize daily schedule 
6.02  Finalize school calendar 
6.03    Finalize discipline policy 
6.04   Plan and hold family orientation 
6.05   Develop special rituals/routines 

 

 

SEPT GOAL 7: 3-MONTH HIGH LEVEL PREVIEW97 _____________________________________________________ 

7.01  Oct 1 – Dec. 31 

96 Fellows/Founders ensure that vetting process is formally written, that all onboarding documents are finalized, and that both 
are reviewed by BES CTE staff; all new board members as part of the onboarding process meet either by phone or in person if 
possible with BES staff. 
97 Revised Goal-Setting as needed. 
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SEPT GOAL 8: 1-MONTH DETAILED REVIEW98________________________________________________________ 

8.01  Oct 1 – Oct 31 

 

 

SEPT GOAL 9: OTHER ____________________________________________________________________________ 

 

9.01  To be specified based upon individual needs and state/authorizer requirements (see footnote 1) 

9.02                 To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

 

 

  

98 Ibid. 
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OCTOBER              
ü Minimum of 1 full day site visit/supports & strategy dinner w/board chair & founder 
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution  

 

 

OCT GOAL 1: Student Recruitment _________________________________________________________________ 
 

1.01  Post flyers and leaflets in communities 

1.02  Post flyer on website 

1.03  Identify community organizations to help with awareness generation 

1.04  Initiate broader recruiting/marketing campaign via ads, etc. (additional marketing to community) 

1.05  Secure translation services as needed for all communications and publications 

1.06  Secure locations for information sessions 

1.07  Mobilize volunteers for Community Canvassing 

1.08  Host information sessions 

 

 

OCT GOAL 2: Facilities ___________________________________________________________________________ 

 

2.01  Negotiate lease 

 

 

OCT GOAL 3: Governance  ________________________________________________________________________ 

 

3.01  Develop and file Article of Incorporation99 
3.02 Apply for tax exemption100 
3.03 Develop board calendar 
3.04 Create job description for school leader 
3.05 Determine performance/benchmarks for school leader 
3.06 Create clear process for evaluating school leader 
3.07 Set a salary range based on industry standards 

 

 

99 State-specific timelines and requirements 
100 Ibid. 
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OCT GOAL 4: Fund Development __________________________________________________________________ 

 

4.01   Establish 501c3101 
4.02   Identify potential individual donors 

 

 

OCT GOAL 5: Curriculum, Teaching, & Learning          

 

5.01 Identify preliminary models for core subjects 
5.02 Conduct site visits and analyses of “best practice” charter school models 
5.03 Attend local and national educational conferences 
5.04 Create and finalize curriculum plans and timelines 
5.05 Create benchmarks aligned with state and national standards 
5.06 Define assessment strategy and timeline 
5.07 Secure STEP (elementary), ANET (if available), and Terra Nova testing services 

 

 

OCT GOAL 6: School Culture and Climate           

 

6.01   Finalize daily schedule 
6.02   Finalize school calendar 
6.03   Finalize discipline policy 
6.04   Plan and hold family orientation 
6.05   Develop special rituals/routines for adult culture 
6.06                 Develop special rituals/routines for student culture 

 

 

OCT GOAL 7: Personnel __________________________________________________________________________ 

 

7.01  Develop Staff Handbook 

7.02                 Finalize all recruitment and hiring documents 

 

 

OCT GOAL 8: Transportation _____________________________________________________________________ 

 

8.01  Identify Conditions for Transportation 

 

 

101 Ibid. 
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OCT GOAL 9: Community Partnerships _____________________________________________________________ 

 

9.01  Identify community partnership opportunities (continuous) 

9.02  Meet with potential partnership organizations (i.e. Physical Education) 

9.03  Devise performance measures for each strategic alliance 

 

 

OCT GOAL 10: Parents and Community _____________________________________________________________ 

 

10.01  Study models of Student and Parent Handbooks 

10.02  Draft content for Student and Parent Handbook 

 

 

OCT GOAL 11: Communication ___________________________________________________________________ 

 

11.01  Set up non-profit mailing status with Post Office 

 

 

OCT GOAL 12: 3-MONTH HIGH LEVEL PREVIEW102 ____________________________________________________ 

 

12.01  Nov 1 – Jan 31 

 

 

OCT GOAL 13: 1-MONTH DETAILED PREVIEW103 ______________________________________________________ 

 

13.01 Nov 1 – Nov 30 

 

OCT GOAL 14: OTHER ___________________________________________________________________________ 

 

14.01   To be specified based upon individual needs and state/authorizer requirements 

14.02 To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

102 Revised Goal-Setting as needed. 
103 Ibid. 
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NOVEMBER             
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

 

NOV GOAL 1: Student Recruitment ________________________________________________________________ 

 

1.01  Post leaflets/flyers in community 

1.02  Post Flyer on website 

1.03  Identify community organizations to help with awareness generation 

1.04  Work with community organizations to generate awareness and interest 

1.05  Initiate broader recruiting and marketing campaign via advertisements, etc.  

1.06  Secure translation services as needed for all communications and publications 

1.07  Secure locations for information sessions  

1.08  Host information sessions  

 

 

NOV GOAL 2: Facilities __________________________________________________________________________ 

 

2.01  Negotiate Lease 

2.02  Secure financing 

2.03  Hire gen. contractor & architect to view/evaluate potential sites 

 

 

NOV GOAL 3: Governance _______________________________________________________________________  

 

3.01  Define role of Board members 

3.02  Define relationship of Board and Head of School 

3.03  Define board intra-communication methods 

3.04  Define decision making processes 

3.05  Arrange Board liability insurance 

3.06  Finalize job description for the school leader 

3.07  Determine performance benchmarks\measures for school leader 

3.08  Create a clear process for evaluating the school leader 
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3.09  Set a salary range based on industry standards  

 

 

NOV GOAL 4: Fund Development _________________________________________________________________ 

 

4.01  Establish 501c3 

4.02  Develop potential donors list 

4.03  Develop strategy 

4.04  Write need statement  

4.05  Write and disseminate proposals to nat’l and local gov’t sources 

4.06  Write and disseminate proposals to local foundations  

4.07  Identify prospects for cultivation  

4.08  Develop Board cultivation guidelines and strategies for targeting high net worth individuals  

4.09  Plan and host a series of events for securing donations 

4.10  Cultivate and solicit potential donors 

 

 

NOV GOAL 5: Curriculum, Teaching and Learning _____________________________________________________ 

 

5.01  Identify preliminary models for core subjects 

5.02  Conduct site visits and analyses of “best practice” charter school models 

5.03  Attend local and national educational conferences 

5.04  Create and finalize curriculum plans and timelines 

5.05  Create benchmarks aligned with state and national standards 

5.06  Define assessment strategy and timeline 

5.07  Secure STEP (elementary), ANET (if available), and Terra Nova testing services 

 

 

NOV GOAL 6: Financial Management ______________________________________________________________ 

 

6.01  Define signature policies  

6.02  Develop financial reporting templates (budget vs. actual) and policy 

6.03  Design process forms (purchase orders, expense forms) & policy  

6.04  Appoint Treasurer  

6.05  Develop segregation of funds policy (public/private)  
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6.06  Establish payroll  

6.07  Develop schedule of Board financial reviews  

6.08  Set up bank accounts 

 

 

NOV GOAL 7: Personnel _________________________________________________________________________ 

 

7.01  Develop staff handbook 

7.02                 Ensure hiring plan in place, to include all recruitment fairs, HR contacts 

 

 

NOV GOAL 8: Transportation _____________________________________________________________________ 

 

8.01  Identify the conditions for transportation 

 

 

NOV GOAL 9: Community Partnerships_____________________________________________________________ 

 

9.01  Identify community partnerships opportunities (continuous)  

9.02  Meeting with potential partner organizations- off site P.E  

9.03  Devise performance measures for each strategic alliance (continuous)  

 

 

NOV GOAL 10: Parents and Community ____________________________________________________________ 

 

10.01 Draft content of student handbook 

10.02 Edit student handbooks 

 

NOV GOAL 11: 3-MONTH HIGH LEVEL PREVIEW104 ____________________________________________________ 

 

11.01  Dec 1 – Feb 28 

 

 

104 Revised Goal-Setting as needed. 
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NOV GOAL 12: 1-MONTH DETAILED REVIEW105_______________________________________________________ 

 

12.01  Dec 1 – Dec 31 

 

 

NOV GOAL 13: OTHER ___________________________________________________________________________ 

 

13.01  To be specified based upon individual needs and state/authorizer requirements 

13.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

 

  

105 Ibid. 
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DECEMBER             
ü Minimum of 1 full day site visit/supports & strategy dinner w/board chair & founder 
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

DEC GOAL 1: Student Recruitment  _________________________________________________________________ 

1.01  Post leaflets/flyers in community 

1.02  Post Flyer on website 

1.03  Identify community organizations to help with awareness generation 

1.04  Work with community organizations to generate awareness and interest 

1.05  Initiate broader recruiting and marketing campaign via advertisements, etc.  

1.06  Secure translation services as needed for all communications and publications 

1.07  Secure locations for information sessions  

1.08  Host information sessions  

 

 

DEC GOAL 2: Facilities ___________________________________________________________________________ 

 

2.01  Negotiate Lease 

2.02  Sign Lease 

2.03  Secure financing 

2.05  Perform renovations106 

2.04  Hire gen. contractor & architect to view/evaluate potential sites 

2.05  Hire lawyer to structure contract w/ cost, expans, extens priv 

 

 

DEC GOAL 3: Governance  _______________________________________________________________________ 

 

3.01  Pick set day and time to consistently hold meetings   

3.02  Print schedule 

3.03  Follow postings for Open Meeting Law  

3.04  Develop agenda format  

106 Work with Pacific Charter School Development Corporation for detailed facility needs; ensure all building codes and other 
public and regulatory requirements are fully researched. 
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3.05  Develop consistent format for board meeting packets  

3.06  Start making meetings more "formal."   

3.07  Get in practice prior to having lots of members from the public in attendance 

3.08  Have observers attend meetings to give feedback about process, facilitation, etc.  

3.09  Develop checklist that board member could use to evaluate each board meeting 

3.10  Conduct quick debrief using checklist at end of each meeting  

3.11  Start creating formal meeting minutes. Minutes are legally binding - get outside party to review  
  to make sure we are doing it properly  

3.12  Create mechanisms to keep track of attendance at all committee meetings and board meetings 

3.13  Develop board calendar and start to list critical tasks that need to happen at each board meeting  

3.14  Develop and file articles of incorporation  

3.15  Create mechanism (binder) for keeping track of all official policies 

3.16  Create a job description for the school leader  

3.17  Determine performance benchmarks/measures for school leader  

3.18  Create a clear process for evaluating the school leader  

3.19  Set a salary range based on industry standards 

3.20  Create a board development plan to include orientation of new members, retreats, workshops 

 

 

DEC GOAL 4: Fund Development/ Fund Raising ______________________________________________________ 

 

4.01  Identify potential individual donors  

4.02  Develop strategy 

4.03  Write need statement  

4.04  Write and disseminate proposals to nat'l and local govt sources 

4.05  Write and disseminate proposals to local and nat'l foundations 

4.06  Identify prospects for cultivation  

4.07  Develop Board cultivation guidelines and strategies for targeting high net worth individuals   

4.08  Plan and host series of events for securing donations 

4.09  Cultivate and solicit potential donors 

 

 

DEC GOAL 5: Personnel _________________________________________________________________________ 

 

120 

 Argosy Collegiate Charter School  



5.01  Review resumes and conduct interviews107 

5.02                 Ensure hiring plan in place, to include all recruitment fairs, HR contacts 

 

 

DEC GOAL 6: Curriculum, Teaching and Learning  _____________________________________________________ 

 

6.01  Conduct site visits and analyses of “best practice” charter school models 

6.02  Define assessment strategy and timeline 

6.03  Secure STEP testing (elementary), ANET (if available) and Terra Nova testing services  

 

 

DEC GOAL 7: Financial Management  ______________________________________________________________ 

 

7.01  Codify the fiscal controls and financial policies the school will employ to track daily operational  
  finances 

7.02  Define signature policies  

7.03  Develop financial reporting templates (budget vs. actual) and policy 

7.04  Design process forms (purchase orders, expense forms) & policy  

7.05  Appoint Treasurer 

7.06  Finalize cash flow plan 

 

 

DEC GOAL 8: Community Partnerships______________________________________________________________ 

 

8.01  Identify community partnerships opportunities (continuous)  

8.02  Meeting with potential partner organizations- off site P.E  

8.03  Devise performance measures for each strategic alliance (continuous)  

 

 

DEC GOAL 9: Parents and Community______________________________________________________________ 

 

9.01  Edit student handbooks 

9.02  Secure a printer 

107 All resume reviews and phone/Skype interviews must include BES CTE staff to provide feedback to and support 
of Fellow/Founder on interview techniques and to share thoughts/impressions on individual candidates. 
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DEC GOAL 10: 3-MONTH HIGH LEVEL PREVIEW108 ____________________________________________________ 

 

10.01  Jan 1 – March 30 

 

 

DEC GOAL 11: 1-MONTH DETAILED PREVIEW109 ______________________________________________________ 

 

11.01 Jan 1 – Jan 31 

 

 

DEC GOAL 12: OTHER ___________________________________________________________________________ 

 

12.01   To be specified based upon individual needs and state/authorizer requirements 

12.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

 

 

  

108 Revised Goal-Setting as needed. 
109 Ibid. 
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JANUARY              
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

JAN GOAL 1: Student Recruitment  _________________________________________________________________ 

 

1.01  Post leaflets/flyers in community 

1.02  Post Flyer on website 

1.03  Identify community organizations to help with awareness generation 

1.04  Work with community organizations to generate awareness and interest 

1.05  Initiate broader recruiting and marketing campaign via advertisements, etc.  

1.06  Secure translation services as needed for all communications and publications 

1.07  Secure locations for information sessions  

1.08  Host information sessions  

1.09  Make enrollment form available in multiple local venues 

1.10  Post enrollment form on website 

1.11  Secure locations for information sessions 

1.12  Host information sessions 

1.13  Write English press release 

1.14  Fax English press release 

1.15  Collect enrollment forms 

1.16  Secure lottery announcer 

 

 

JAN GOAL 2: Facilities ___________________________________________________________________________ 

2.01  Perform renovations 

2.02  Hire gen, contractor & architect to view/evaluate potential sites 

2.03  Hire lawyer to structure contract w/ cost, expans, extens priv  

2.04  Preliminary inspection made  

2.05  Hire contractor 

 

 

JAN GOAL 3: Governance ________________________________________________________________________ 

3.01  Recruit and nominate Board members  
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3.02  Ratify by-laws 

3.03  Approve policies 

3.04  Finalize by-laws.  Ensure entire board has copy and that critical issues have been discussed and  
  agreed upon by board 

3.05  Create job description for individual board members  

3.06  Adopt as policy job description for individual board members 

3.07  Create job description for each of the officers   

3.08  Adopt officer job descriptions as policy 

3.09  Elect officers 

3.10  Create job description for each committee chair and each committee.  

3.11  Adopt committee chair and committee descriptions as policy.  

3.12  Create written document that defines relationship between school leader and board.  Have  
  healthy discussion about this relationship.  

3.13  Send Director information to the DOE: for each trustee - Director financial disclosures, trustee  
  information form, and resume.  

3.14  Create standards of conduct for board members  

3.15  Create Board members handbook  

3.16  Hire a school leader 

3.17  Create board development plan to include orientation of new members, retreats, workshops, 
etc. 

3.18  Host Board Retreat - Reception 

 

 

JAN GOAL 4: Fund Development/ Fund Raising ______________________________________________________ 

 

4.01  Identify potential individual donors  

4.02  Develop fund development strategy and tools 

4.03  Write need statement  

4.04  Write and disseminate proposals to national and local government sources 

4.05  Write and disseminate proposals to local and nat'l foundations 

4.06  Identify prospects for cultivation  

4.07  Develop Board cultivation guidelines and strategies for targeting high net worth individuals   

4.08  Plan and host series of events for securing donations 

4.09  Cultivate and solicit potential donors 

 

 

JAN GOAL 5: Personnel _________________________________________________________________________ 
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5.01  Review resumes and conduct interviews110 

5.02                 Ensure hiring plan in place, to include all recruitment fairs, HR contacts 

 

 

JAN GOAL 6: Curriculum, Teaching and Learning  _____________________________________________________ 

 

6.01  Conduct site visits and analyses of “best practice” charter school models 

6.02  Define assessment strategy and timeline 

6.03  Secure STEP testing (elementary), ANET (if available) and Terra Nova testing services  

6.04  Create Student Handbook, Code of Conduct to ensure ready for all Home Visits, Info Sessions 

6.05  Finalize School Calendar to ensure ready for all Home Visits, Information Sessions and Handbook 

 

 

JAN GOAL 7: Financial Management _______________________________________________________________ 

  

7.01  Codify fiscal controls and financial policies school will use to track daily operational finances 

7.02  Develop chart of accounts to track income, expenses, assets, liabilities, cash flows 

7.03  Finalize cash flow plan 

 

 

JAN GOAL 8: Personnel__________________________________________________________________________ 

 

8.01  Advertise/spread job descriptions  

8.02  Put together a literature packet on the school with information on: 1. Teaching calendar; 2.  
  Professional development opportunities; 3. School mission  

8.03  Create job descriptions, flyers, and ads. 

8.04  Design the interview process (look at models)  

8.05  Design compensation and benefits packages  

8.06  Design a filing/documentation process.  

8.07  Identify potential recruitment opportunities 

8.08  Advertise in community newspapers and use database of colleges and universities to set up  
  interviews and post opportunities on websites 

110 All resume reviews and phone/Skype interviews must include BES CTE staff to provide feedback to and support 
of Fellow/Founder on interview techniques and to share thoughts/impressions on individual candidates. 
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8.09  Block out days for interviews on a calendar 

8.10  Create various "form letters" including: 1. Postcard saying we received application; 2. Decline  
  letter;  3. Memo of understanding (contract) about work agreement; 4. Salary/benefits   
  information sheet 

8.11  Coordinate benefit enrollment with state pension plans 

8.12  Recruit and hire Director of Curriculum and Instruction  

8.13  Recruit and hire Business Manager  

8.14  Recruit and hire teachers (place ads, etc.) 

8.16  Recruit and hire learning specialist(s), including ELL coordinator 

8.17  Recruit and hire enrichment teacher(s) 

8.18  Recruit and hire Teacher aides  

8.19  Negotiate and sign agreements for contracted services 

8.20  Develop professional development plans  

8.21  Define policies and procedures for evaluation of staff 

8.22  Perform background checks on employees  

 

 

JAN GOAL 9: Health and Safety___________________________________________________________________ 

 

9.01  Identify doctor/nurse resources  

9.02  Identify first aid resources  

9.03  Develop a system for record-keeping  

9.04  Develop policy for non-compliance by parents  

9.05  Acquire medical forms - from parents (included in application) 

9.06  Check for completeness   

 

 

JAN GOAL 10: Community Partnerships ____________________________________________________________ 

 

10.01 Identify community partnerships opportunities (continuous)  

10.02 Meeting with potential partner organizations- off site P.E  

10.03 Devise performance measures for each strategic alliance (continuous)  

 

 

JAN GOAL 11: Parents and Community_____________________________________________________________ 
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11.01 Submit edited copy of handbook to printer 

 

 

JAN GOAL 12: 3-MONTH HIGH LEVEL PREVIEW111 
_____________________________________________________ 

 

12.01  Feb 1 – April 30 

 

 

JAN GOAL 13: 1-MONTH DETAILED PREVIEW112 ______________________________________________________ 

 

13.01 Feb 1 – Feb 28 

 

 

JAN GOAL 14: OTHER ___________________________________________________________________________ 

 

14.01   To be specified based upon individual needs and state/authorizer requirements 

14.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

 

 

  

111 Revised Goal-Setting as needed. 
112 Ibid. 
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FEBRUARY             
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

FEB GOAL 1: Student Recruitment  ____________________________________________________________ 

1.01  Post leaflets/flyers in community 

1.02  Post Flyer on website 

1.03  Identify community organizations to help with awareness generation 

1.04  Work with community organizations to generate awareness and interest 

1.05  Make enrollment form available 

1.06  Post enrollment form on website 

1.07  Host information sessions  

1.08  Fax English press release 

1.09  Collect enrollment forms 

1.10  Secure lottery location 

1.11  Finalize lottery protocol 

1.12  Highlight lottery date on website 

1.13  Post lottery date in local papers 

 

 

FEB GOAL 2: Facilities ___________________________________________________________________________ 

2.01  Perform renovations 

2.02  Hire gen. contractor & architect to view/evaluate potential sites 

2.03  Hire lawyer to structure contract w/ cost, expans, extens priv 

2.04  Preliminary inspection made 

2.05  Hire contractor 

 

 

FEB GOAL 3: Governance ________________________________________________________________________ 

3.01  Recruit and nominate Board members 

3.02  Ratify by-laws 

 

 

FEB GOAL 4: Fund Development/ Fund Raising _______________________________________________________ 
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4.01  Identify potential individual donors  

4.02  Develop strategy 

4.03  Write need statement  

4.04  Write and disseminate proposals to nat'l and local gov’t sources 

4.05  Write and disseminate proposals to local and nat'l foundations 

4.06  Identify prospects for cultivation  

4.07  Develop Board cultivation guidelines and strategies for targeting high net worth individuals   

4.08  Plan and host series of events for securing donations 

4.09  Cultivate and solicit potential donors 

 

 

 

FEB GOAL 5: Curriculum, Teaching and Learning ______________________________________________________ 

 

5.01  Conduct site visits and analyses of “best practice” charter school models 

5.02  Define assessment strategy and timeline 

5.03  Secure STEP testing (elementary), ANET (if available) and Terra Nova testing services  

5.04  Create Student Handbook, code of conduct 

5.05  Finalize School Calendar 

5.06  Develop curriculum; scope and sequence for math and reading; standards/mission/scope and  
  sequence/benchmarks for all subjects; deadlines for in-house benchmark production  

  

5.07  If ANET not available in district, create Interim Assessments - Math and Reading  

5.08  Create Interim Assessments - Social Studies, Science, and Writing 

 

 

FEB GOAL 6: Special Education and ELL_____________________________________________________________ 

 

6.09  Recruit Student Supports Coordinator 

6.10  Identify and secure specific texts and materials  

 

 

FEB GOAL 7: Financial Management_______________________________________________________________ 

 

7.01  Codify fiscal controls and financial policies school will use to track daily operational finances 
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7.02  Develop chart of accounts to track income, expenses, assets, liabilities, cash flows 

7.03  Finalize cash flow plan 

 

 

FEB GOAL 8: 
Personnel113_________________________________________________________________________ 

 

8.01  Advertise/spread job descriptions  

8.02  Put together a literature packet on the school with information on: 1. Teaching calendar; 2.  
  Professional development opportunities; 3. School mission  

8.03  Create job descriptions, flyers, and ads. 

8.04  Design the interview process (look at models)  

8.05  Design compensation and benefits packages  

8.06  Design a filing/documentation process.  

8.07  Identify potential recruitment opportunities 

8.08  Advertise in community newspapers and use database of colleges and universities to set up  
  interviews and post opportunities on websites 

8.09  Block out days for interviews on a calendar 

8.10  Recruit and hire Director of Curriculum and Instruction  

8.11  Recruit and hire Business Manager  

8.12  Recruit and hire teachers (place ads, etc.) 

8.13  Recruit and hire learning specialist(s), including ELL coordinator 

8.14  Recruit and hire enrichment teacher(s) 

8.15  Recruit and hire Teacher aides  

8.16  Negotiate and sign agreements for contracted services 

8.17  Develop professional development plans  

8.18  Define policies and procedures for evaluation of staff 

8.19  Perform background checks on employees 

 

 

FEB GOAL 9: Health and Safety____________________________________________________________________ 

 

9.01  Identify doctor/nurse resources  

113 This process may move up to earlier in the calendar year based upon decision of charter authorizer, funding sources, and 
other factors.  Fellow/Founder and BES/CTE staff should determine optimal calendar placement for all steps outlined here, and 
continue on a monthly basis through the hiring season. 
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9.02  Identify first aid resources  

9.03  Develop system for record-keeping  

9.04  Develop policy for non-compliance by parents  

9.05  Acquire medical forms - from parents (included in application) 

9.06  Check for completeness   

 

 

FEB GOAL 10: Community Partnerships_____________________________________________________________ 

 

10.01 Identify community partnerships opportunities (continuous)  

10.02 Meeting with potential partner organizations- off site P.E  

10.03 Devise performance measures for each strategic alliance (continuous)  

 

 

FEB GOAL 11: Parent and Community______________________________________________________________ 

 

11.01 Distribute final copies to parents/students 

 

 

FEB GOAL 12: 3-MONTH HIGH LEVEL PREVIEW114 _____________________________________________________ 

 

12.01  March 1 – May 31 

 

 

FEB GOAL 13: 1-MONTH DETAILED PREVIEW115 ______________________________________________________ 

 

13.01 March 1 – March 31 

 

 

FEB GOAL 14: OTHER ___________________________________________________________________________ 

 

14.01   To be specified based upon individual needs and state/authorizer requirements 

114 Revised Goal-Setting as needed. 
115 Ibid. 
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14.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 
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MARCH               
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

 

MARCH GOAL 1: Student Recruitment ______________________________________________________________ 

1.01  Post leaflets/flyers in community 

1.02  Post Flyer on website 

1.03  Identify community organizations to help with awareness generation 

1.04  Work with community organizations to generate awareness and interest 

1.05  Make enrollment form available 

1.06  Post enrollment form on website 

1.07  Host information sessions  

1.08  Fax English Press Release 

1.09  Collect enrollment forms 

1.10  Secure lottery location 

1.11  Finalize lottery protocol 

1.12  Post lottery date in local papers 

1.13  Conduct admissions lottery 

 

 

MARCH GOAL 2: Facilities ________________________________________________________________________ 

2.01  Perform renovations 

 

 

MARCH GOAL 3: Fund Development/ Fund Raising ___________________________________________________ 

 

3.01  Identify potential individual donors 

3.02  Cultivate and solicit potential donors  

 

 

MARCH GOAL 4: Curriculum, Teaching and Learning  __________________________________________________ 

 

4.01  Conduct site visits and analyses of “best practice” charter school models 
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4.02  Define assessment strategy and timeline 

4.03  Secure STEP testing (elementary), ANET (if available) and Terra Nova testing services 

4.04  Develop curriculum; scope and sequence for math and reading; standards/mission/scope and  
  sequence/benchmarks for all subjects; deadlines for in-house benchmark production  

4.05  If ANET not available in district, create Interim Assessments - Math and Reading  

4.06  Create Interim Assessments - Social Studies, Science, and Writing 

 

 

MARCH GOAL 5: Special Education and ELL  __________________________________________________ 

 

5.07  Recruit Student Supports Coordinator 

5.08  Identify and secure specific texts and materials 

 

MARCH GOAL 6: Financial Management ____________________________________________________________ 

 

6.01  Define investment/savings strategy (where excess funds will be placed)  

 

 

MARCH GOAL 7: Personnel_______________________________________________________________________ 

 

7.01  Advertise/spread job descriptions  

7.02  Recruit and hire Business Manager  

7.03  Recruit and hire teachers (place ads, etc.) 

7.04  Recruit and hire learning specialist(s), including ELL coordinator 

7.05  Recruit and hire enrichment teacher(s) 

7.06  Recruit and hire Teacher aides  

7.07  Negotiate and sign agreements for contracted services 

7.08  Develop professional development plans  

7.09  Define policies and procedures for evaluation of staff 

7.10  Perform background checks on employees 

7.11  Fill out forms to enroll teachers in STRS/SERS and other insurance plans as needed  

 

 

MARCH GOAL 8: Transportation___________________________________________________________________ 

 

8.01  Determine transportation needs 
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8.02  Draft contract 

 

 

MARCH GOAL 9: Food Service_____________________________________________________________________ 

 

9.01  Issue RFP 

 

 

MARCH GOAL 10: Health and Safety________________________________________________________________ 

 

10.01  Acquire medical forms - from parents (included in application) 

10.02  Check for completeness   

 

 

MARCH GOAL 11: Community Partnerships__________________________________________________________ 

 

11.01 Identify community partnerships opportunities (continuous)  

11.02 Meeting with potential partner organizations- off site P.E  

11.03 Devise performance measures for each strategic alliance (continuous)  

 

 

MARCH GOAL 12: Parents and Community__________________________________________________________ 

 

12.01 Distribute final copies to parents/students 

 

 

MARCH GOAL 13: Communication_________________________________________________________________ 

13.01 Develop filing system to store student academic, disciplinary and health records 

13.02 Define how information will flow within school (ie.who's called when kid is sick, who's contacted  
  about discipline infractions)  

 

 

MARCH GOAL 14: Purchasing_____________________________________________________________________ 

 

14.01  Purchase office supplies 
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MARCH GOAL 15: Uniforms_______________________________________________________________________ 

 

15.01 Contract student uniforms  

15.02 Contract student PE uniforms 

 

 

MARCH GOAL 16: State Specific Authorizer Requirements _____________________________________________ 

 

16.01 To be completed by Fellows according to state specific start-up and compliance requirements 

 

MARCH GOAL 17: 3-MONTH HIGH LEVEL PREVIEW116 _________________________________________________ 

 

17.01  April 1 – June 30 

 

 

MARCH GOAL 18: 1-MONTH DETAILED PREVIEW117 ___________________________________________________ 

 

18.01 April 1 – April 30 

 

 

MARCH GOAL 19: OTHER ________________________________________________________________________ 

 

19.01   To be specified based upon individual needs and state/authorizer requirements 

19.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

  

116 Revised Goal-Setting as needed. 
117 Ibid. 
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APRIL               
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

APRIL GOAL 1: Student Recruitment ___________________________________________________________ 

1.01  Make enrollment form available 

1.02  Post enrollment form on website 

1.03  Fax English Press Release 

1.04  Conduct admissions lottery 

1.05  Notify families of status  

1.06  Establish wait list (or repeat lottery)  

 
 

APRIL GOAL 2: Facilities _________________________________________________________________________ 

2.01  Perform renovations 

2.02  Acquisition of furniture and materials  

2.03  Prepare building infrastructure (lights, phones, IT networking)  

 
 

APRIL GOAL 3: Fund Development/ Fund Raising ____________________________________________________ 

 

3.01  Identify potential individual donors 

3.02  Cultivate and solicit potential donors  

 

 

APRIL GOAL 4: Administrative  ___________________________________________________________________ 

 

4.01  Creating filing system 

4.02  Develop database for student reporting (e.g. bi-weekly progress reports)  

4.03  Develop student attendance reporting system 

4.04  Purchase supplies and materials for program 

 

 

APRIL GOAL 5: Curriculum, Teaching and Learning ___________________________________________________ 
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5.01  Conduct site visits and analyses of “best practice” charter school models 

5.02  Purchase materials and textbooks 

5.03  Secure STEP testing (elementary), ANET (if available) and Terra Nova testing services 

5.04  Develop curriculum; scope and sequence for math and reading; standards/mission/scope and  
  sequence/benchmarks for all subjects; deadlines for in-house benchmark production; purchase   

  materials 

5.05  If ANET not available in district, create Interim Assessments - Math and Reading  

5.06  Create Interim Assessments - Social Studies, Science, and Writing 

5.07  Develop class configuration- classroom model 

 

 

APRIL GOAL 6: Special Education and ELL ___________________________________________________ 

6.01  Recruit Student Supports Coordinator 

6.02  Identify and secure specific texts and materials 

6.03  Consult with SPED and ELL administrators from the district 

6.04  Establish PD pre-student enrollment 

 

 

APRIL GOAL 7: Personnel_________________________________________________________________________ 

7.01  Advertise/spread job descriptions  

7.02  Recruit and hire Business Manager  

7.03  Recruit and hire teachers (place ads, etc.) 

7.04  Recruit and hire learning specialist(s), including ELL coordinator 

7.05  Recruit and hire enrichment teacher(s) 

7.06  Recruit and hire Teacher aides  

7.07  Negotiate and sign agreements for contracted services 

7.08  Develop professional development plans  

7.09  Define policies and procedures for evaluation of staff 

7.10  Perform background checks on employees 

7.11  Fill out forms to enroll teachers in STRS/SERS and other insurance plans as needed  

 

 

APRIL GOAL 8: Transportation_____________________________________________________________________ 

 

8.01  Determine transportation needs 
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APRIL GOAL 9: Health and Safety__________________________________________________________________ 

 

9.01  Acquire medical forms - from parents (included in application) 

9.02  Check for completeness   

 

 

APRIL GOAL 10: Community Partnerships___________________________________________________________ 

 

10.01 Identify community partnerships opportunities (continuous)  

10.02 Meeting with potential partner organizations- off site P.E  

10.03 Devise performance measures for each strategic alliance (continuous)  

 

 

APRIL GOAL 11: Parents and Community____________________________________________________________ 

 

11.01 Distribute final copies to parents/students 

 

 

APRIL GOAL 12: Communication___________________________________________________________________ 

 

12.01 Define procedures for visitors entering building 

12.02 Develop necessary forms to track and monitor visitors 

12.03 Select provider of Internet access (DSL, cable) 

 

APRIL GOAL 13: Purchasing_______________________________________________________________________ 

 

13.01 Create a comprehensive list of all items that need to be purchased through Dec. of your 1st year  
  (in case you have $ from your startup grant that will be lost if not spent right away)  

13.02  Purchase office supplies 

 

 

APRIL GOAL 14: Contract Personnel________________________________________________________________ 

 

14.01 Line up electrician, plumber and handyman 
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APRIL GOAL 15: Uniforms  ________________________________________________________________________ 

 

15.01 Contract student uniforms  

15.02 Contract student PE uniforms 

 

APRIL GOAL 16: State Specific Authorizer Requirements _______________________________________________ 

 

16.01 To be completed by Fellows according to state specific start-up and compliance requirements 

 

 

APRIL GOAL 17: 3-MONTH HIGH LEVEL PREVIEW118 ___________________________________________________ 

 

17.01  May 1 – July 31 

 

 

APRIL GOAL 18: 1-MONTH DETAILED PREVIEW119 
_____________________________________________________ 

 

18.01 May 1- May 31 

 

 

APRIL GOAL 19: OTHER __________________________________________________________________________ 

 

19.01   To be specified based upon individual needs and state/authorizer requirements 

19.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

 

  

118 Revised Goal-Setting as needed. 
119 Ibid. 
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MAY               
ü Minimum of 1 full day site visit/supports & strategy dinner w/board chair & founder 
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

MAY GOAL 1: Student Recruitment ________________________________________________________________ 

1.01  Make enrollment form available 

1.02  Post enrollment form on website 

1.03  Send CMSD/ DOE or appropriate educational/governmental office school’s enrollment report  

1.04  Confirm acceptances - home visits  

1.05  Distribute, collect, review and file Home Language Survey 

1.06  Request student records - (send district w/d info for students)  

1.07  Receive student records 

 

 

MAY GOAL 2: Facilities __________________________________________________________________________ 

2.01  Perform renovations 

2.02  Acquisition of furniture and materials  

2.03  Prepare building infrastructure (lights, phones, IT networking)  

 

 

MAY GOAL 3: Fund Development/ Fund Raising ______________________________________________________ 

 

3.01  Identify potential individual donors 

3.02  Cultivate and solicit potential donors  

 

 

MAY GOAL 4: Administrative  _____________________________________________________________________ 

 

4.01  Creating filing system 

4.02  Develop database for student reporting (e.g. bi-weekly progress reports)  

4.03  Develop student attendance reporting system 

4.04  Purchase supplies and materials for program  
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MAY GOAL 5: Curriculum, Teaching and Learning ____________________________________________________ 

 

5.01  Conduct site visits and analyses of “best practice” charter school models 

5.02  Identify and secure specific texts and materials 

 

 

MAY GOAL 6: Special Education and ELL____________________________________________________________ 

 

6.03  Identify SPED and ELL student population  

6.04  Acquire student records- SPED records 

6.05  Develop a testing schedule for ACCESS  

 

MAY GOAL 7: School Culture and Climate ___________________________________________________________ 

 

7.01  Establish PD pre-student enrollment 

 

 

MAY GOAL 8: Personnel_________________________________________________________________________ 

 

8.01  Advertise/spread job descriptions  

8.02  Recruit and hire Business Manager  

8.03  Recruit and hire teachers (place ads, etc.) 

8.04  Recruit and hire learning specialist(s), including ELL coordinator 

8.05  Recruit and hire enrichment teacher(s) 

8.06  Recruit and hire Teacher aides  

8.07  Negotiate and sign agreements for contracted services 

8.08  Develop professional development plans  

8.09  Define policies and procedures for evaluation of staff 

8.10  Perform background checks on employees 

8.11  Fill out forms to enroll teachers in STRS/SERS  and other insurance requirements as needed 

 

 

MAY GOAL 9: Transportation_____________________________________________________________________ 
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9.01  Determine transportation needs 

 

 

MAY GOAL 10: Food Service______________________________________________________________________ 

 

10.01 Define requirement (# of students- any religious/indiv req)  

10.02 Identify free/reduced lunch students 

10.03 Contact DOE /CMS 

10.04 Determine food service arrangement  

10.05 Select vendor and draft contract  

10.06 Sign contract 

10.07 Develop food service policies - (menu, delivery time, logistics, etc.) 

 

MAY GOAL 11: Health and Safety _________________________________________________________________ 

 

11.01 Purchase first aid resources 

 

 

MAY GOAL 12: Community Partnerships____________________________________________________________ 

 

12.01 Identify community partnerships opportunities (continuous)  

12.02 Meeting with potential partner organizations- off site P.E  

12.03 Devise performance measures for each strategic alliance (continuous)  

 

 

MAY GOAL 13: Parents and Community_____________________________________________________________ 

 

13.01 Distribute final copies to parents/students 

 

 

MAY GOAL 14: Purchasing________________________________________________________________________ 

14.01 Purchase classroom equipment and furniture 

14.02 Purchase office equipment and furniture 

14.03 Purchase postage meter 

14.04 Purchase office supplies  
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MAY GOAL 15: Contract Personnel_________________________________________________________________ 

15.01 Hire janitorial services 

15.02 Line up electrician, plumber and handyman 

15.03 Line up counselor, speech pathologist, et al.  

 

 

MAY GOAL 16: Technology _______________________________________________________________________ 

16.01  Write tech plan  

16.02 Determine assessment-related technology needs, including laptops and document cameras 

16.03 Purchase computers for teachers  

16.04 Purchase cell phones for admin 

 

 

MAY GOAL 17: 3-MONTH HIGH LEVEL PREVIEW120 ____________________________________________________ 

17.01  June – Aug 31 

 

 

MAY GOAL 18: 1-MONTH DETAILED PREVIEW121 _____________________________________________________ 

 

18.01 June 1- June 30 

 

 

MAY GOAL 19: OTHER ___________________________________________________________________________ 

 

19.01   To be specified based upon individual needs and state/authorizer requirements 

19.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

  

120 Revised Goal-Setting as needed. 
121 Ibid. 
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JUNE               
ü Minimum of 1 full day site visit/supports & strategy dinner w/board chair & founder 
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 
 

 

JUNE GOAL 1: Student Recruitment _______________________________________________________________ 

1.01  Request student records - (send district w/d info for students)  

1.02  Receive student records 

 

 

JUNE GOAL 2: Facilities __________________________________________________________________________ 

2.01  Pass final inspection and receive occupancy certificate + A5 

2.02  Acquisition of furniture and materials  

2.03  Prepare building infrastructure (lights, phones, IT networking)  

2.04  Obtain property insurance 

 

 

JUNE GOAL 3: Fund Development/ Fund Raising _____________________________________________________ 

 

3.01  Identify potential individual donors 

3.02  Cultivate and solicit potential donors  

 

 

JUNE GOAL 4: Administrative  ____________________________________________________________________ 

 

4.01  Purchase supplies and materials for program  

 

JUNE GOAL 5: Curriculum, Teaching and Learning ____________________________________________________ 

 

5.01  Conduct site visits and analyses of “best practice” charter school models 

5.02  Organize tutoring workshops and afterschool tutoring schedule 
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JUNE GOAL 6: Special Education and ELL ____________________________________________________________ 

 

6.03  Identify SPED and ELL student population  

6.04  Acquire student records- SPED records 

6.05  Develop a testing schedule for ACCESS or other testing as appropriate and required 

 

 

JUNE GOAL 7: School Culture and Climate___________________________________________________________ 

 

7.01  Establish PD pre-student enrollment 

 

 

JUNE GOAL 8: Personnel_________________________________________________________________________ 

 

8.01  Advertise/spread job descriptions  

8.02  Have new staff fill out Employee Information forms (ie. emergency contacts)  

8.03  Plan and hold staff orientation 

 

 

JUNE GOAL 9: Transportation_____________________________________________________________________ 

 

9.01               Develop transportation route and schedule 

9.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

 

JUNE GOAL 10: Food Service______________________________________________________________________ 

10.01 Develop  food service policies- (menu, delivery time, logistics, etc.)  

 

 

JUNE GOAL 11: Health and Safety__________________________________________________________________ 

 

11.01 Purchase first aid resources 

11.02 Contact police and fire department 

11.03  Undergo fire inspection 

11.04 Undergo building inspection  

11.05 Contact Board of Health  
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11.06 Develop fire drill policy, schedule, route 

 

 

JUNE GOAL 12: Community Partnerships____________________________________________________________ 

 

12.01 Identify community partnerships opportunities (continuous)  

12.02 Meeting with potential partner organizations- off site P.E  

12.03 Devise performance measures for each strategic alliance (continuous)  

 

 

JUNE GOAL 13: Parents and Community____________________________________________________________ 

 

13.1  Distribute final copies to parents/students 

 

 

JUNE GOAL 14: Purchasing_______________________________________________________________________ 

 

14.01 Purchase classroom equipment and furniture 

14.02 Purchase office equipment and furniture 

14.03 Purchase office supplies  

 

JUNE GOAL 15: Contract Personnel _________________________________________________________________ 

 

15.01 Line up electrician, plumber and handyman 

15.02 Line up counselor, speech pathologist, etc.  

 

 

JUNE GOAL 16: 3-MONTH HIGH LEVEL PREVIEW122 
____________________________________________________ 

 

16.01  July 1 – Sept 30 

 

 

JUNE GOAL 17: 1-MONTH DETAILED PREVIEW123 _____________________________________________________ 

122 Revised Goal-Setting as needed. 
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17.01 July 1- July 31 

 

 

JUNE GOAL 18: OTHER __________________________________________________________________________ 

 

18.01   To be specified based upon individual needs and state/authorizer requirements 

18.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

 

 

 

  

123 Ibid. 
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JULY               
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

JULY GOAL 1: Student Recruitment ___________________________________________________________ 

1.01  Request student records - (send district w/d info for students)  

1.02  Receive student records 

 

 

JULY GOAL 2: Fund Development/ Fund Raising ______________________________________________________ 

 

2.01  Identify potential individual donors 

2.02  Cultivate and solicit potential donors  

 

 

JULY GOAL 3: Administrative  _____________________________________________________________________ 

 

3.01  Purchase supplies and materials for program  

3.02  Write family letter re: Parent Orientation  

3.03  Mail family letter re: Parent Orientation 

3.04  Translate documents and communications as needed, plan for translation services at orientation  
  as reflected in Home Language Surveys 

3.05  Call all families re: Parent Orientation  

3.06  Prepare pre-opening Parent Orientation protocol and materials  

3.07  Hold pre-opening Parent Orientation 

 

 

JULY GOAL 4: Curriculum, Teaching and Learning _____________________________________________________ 

 

4.01  Conduct site visits and analyses of “best practice” charter school models 

4.02  Organize tutoring workshops and afterschool tutoring schedule 

 

 

JULY GOAL 5: Special Education and ELL ____________________________________________________________ 
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5.03  Identify SPED and ELL student population  

5.04  Acquire student records- SPED records 

5.05  Develop a testing schedule for ACCESS 

 

 

JULY GOAL 6: Personnel__________________________________________________________________________ 

 

6.02  Have new staff fill out Employee Information forms (ie. emergency contacts)  

6.03  Plan and hold staff orientation 

 

 

JULY GOAL 7: Health and Safety ___________________________________________________________________ 

 

7.01  Staff first aid training (to include restraint training as needed) 

7.02  Ensure fire drill protocols are in place and all contact with local fire department completed 

 

 

JULY GOAL 8: Community Partnerships_____________________________________________________________ 

 

8.01  Identify community partnerships opportunities (continuous)  

8.02  Meeting with potential partner organizations- off site P.E  

8.03  Devise performance measures for each strategic alliance (continuous)  

 

 

JULY GOAL 9: Parents and Community______________________________________________________________ 

9.01  Distribute final copies to parents/students 

 

 

JULY GOAL 10: Communication____________________________________________________________________ 

 

10.01 Set up intranet (so all computers are linked)  

10.02 Define how staff will communicate (email, walkie talkie, phone)  
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JULY GOAL 11: Purchasing ________________________________________________________________________ 

 

11.01 Purchase classroom equipment and furniture 

11.02 Purchase office equipment and furniture 

11.03 Purchase office supplies  

11.04 Purchase restroom supplies   

11.05 Purchase cleaning products  

11.06 Purchase library materials  

11.07 Purchase science lab materials  

11.08 Purchase art materials  

11.09 Purchase PE equipment  

11.10 Purchase medical supplies & furniture (ie. couch)  

11.11 Purchase P.A. system  

11.12 Purchase office supplies 

 

 

JULY GOAL 12: 3-MONTH HIGH LEVEL REVIEW124_____________________________________________________ 

 

12.01  Aug 1 – Oct 31 

 

 

JULY GOAL 13: 1-MONTH DETAILED PREVIEW125 _____________________________________________________ 

 

13.01 Aug 1- Aug 31 

 

 

JULY GOAL 14: OTHER ___________________________________________________________________________ 

 

14.01   To be specified based upon individual needs and state/authorizer requirements 

14.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 

124 Revised Goal-Setting as needed. 
125 Ibid. 
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AUGUST               
ü Minimum of 2 two-hour bi-weekly phone calls 
ü Fellow/Founder completes all work to high degree of quality 
ü BES CTE staff provide samples, feedback, support on completion and execution 

 

 

AUG GOAL 1: Student Recruitment ________________________________________________________________ 

1.01  Request student records - (send district w/d info for students)  

1.02  Receive student records 

 

 

AUG GOAL 2: Fund Development/ Fund Raising ______________________________________________________ 

 

2.01  Identify potential individual donors 

2.02  Cultivate and solicit potential donors  

 

 

AUG GOAL 3: Administrative _____________________________________________________________________ 

 

3.01  Purchase supplies and materials for program 

3.02  Hold pre-opening Parent Orientation  

 

 

AUG GOAL 4: Curriculum, Teaching and Learning_____________________________________________________ 

 

5.01  Create plan for baseline assessments and excel for data analysis 

5.02  Conduct baseline testing for all students 

5.03  Enter data from baseline tests 

5.04  Organize tutoring workshops and afterschool tutoring schedule 

 

 

AUG GOAL 5: Special Education and ELL ____________________________________________________________ 

 

5.01  Identify SPED and ELL student population  

5.02  Acquire student records- SPED records 
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5.03  Develop a testing schedule for ACCESS 

5.04  Develop IEPs- if needed (update and review)  

5.05  Define service requirements for all SPED and ELL students 

 

 

AUG GOAL 6: Health and Safety ___________________________________________________________________ 

 

6.01  Staff first aid training (to include restraint training as needed) 

 

 

AUG GOAL 7: Community Partnerships_____________________________________________________________ 

 

7.01  Identify community partnerships opportunities (continuous)  

7.02  Meeting with potential partner organizations- off site P.E  

7.03  Devise performance measures for each strategic alliance (continuous)  

 

 

AUG GOAL 8: Parents and Community______________________________________________________________ 

 

8.01  Distribute final copies to parents/students 

 

 

AUG GOAL 9: 3-MONTH HIGH LEVEL PREVIEW126 _____________________________________________________ 

 

9.01  Sept 1 – Nov 30 

 

 

AUG GOAL 10: 1-MONTH DETAILED PREVIEW127 
______________________________________________________ 

 

10.01 Sept 1- Sept 30 

 

 

126 Revised Goal-Setting as needed. 
127 Ibid. 
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AUG GOAL 11: OTHER ___________________________________________________________________________ 

 

11.01   To be specified based upon individual needs and state/authorizer requirements 

11.02            To be aligned w/ leadership development goals as agreed by Fellow/Founder and BES/CTE staff 
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Excellent Schools Network: Overview  
Mission:   
The ESN champions high-performing charter schools by leveraging their success  
to achieve greater results, to grow wisely, and to transform education for more 
students in more schools. 

Priorities:   
The mutual commitment of the ESN and its Members extends to five priorities: 
 

1. Deliver Expert Solutions 
2. Prime Leadership Capacity   
3. Grow and Replicate Wisely   
4. Amplify Our Collective Voice  
5. Galvanize School Leaders   

 

 

Deliver 

Expert Solutions 
 

Connect ESN members through a network of experts driven by student 
achievement. 

More than sharing best practices, the ESN formalizes a network of respected 
schools and school leaders to deliver strategies that sustain and elevate high 
levels of student achievement.  Seeing our leaders and teachers as experts in 
the field, the ESN will deliver solutions via ESN Connects, an on-line platform 
to facilitate knowledge exchange and strategic consultation.  Expert solutions 
will also be delivered through On-Going Support providing targeted, on-site 
professional development and participation in the Excellent Schools Summit. 

 

Prime 

Leadership Capacity 

Prepare and hone the capacity of emerging leaders for successful 
replications and leadership transitions. 

Leadership capacity will be primed through LENS (Leaders for Emerging 
Networks of Schools) to train and support a solid bench of leaders at growing 
schools.  ESN will expand access to a pipeline and exchange of quality, BES-
certified leaders and teachers.   

 Expand the supply of excellent schools through the growth and 
replication of high performing charter schools. 

1 

2 

3 
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Grow and  

Replicate Wisely  
ESN will assist schools ready for growth and replication with strategic 
planning and financial modeling based on the experience and research of 
existing CMOs; and act as bridge to funders interested in investing in the 
smart growth of schools and appropriate CMO structures.  

 

 

Amplify our 

Collective Voice 

Leverage the influence of a strong, unified voice to affect positive 
change in transforming more schools for more students. 

BES and the ESN will launch a national communications plan including a social, 
print and digital media campaign to increase national publicity, visibility and 
credibility for BES, the ESN and the ESN Members.  Also, the ESN and its 
Members will push for appropriate educational policies and systems by 
organizing parents and amplifying our voice in wider circles influencing 
change and reform.      

 

Galvanize School 
Leaders  

Embolden other school leaders, including new BES Fellows, to achieve 
excellence in their schools. 

The success of BES schools has influenced future waves of charter school 
leaders, especially BES Fellows.  High performing schools and school leaders 
are recognized and emulated.  BES benefits from this on-going circle; new 
Fellows studying the execution of BES culture in its highest performing schools 
aspire to excellence.  BES will invite Fellows and new school leaders to invest 
in the full seamless trajectory from Fellowship to founding to emerging to 
excellence, and to engage BES in supporting them along that path. 

 
 

The Small Print: Staffing, funding, governing, operating, etc.: 
 

1) BES will offer personnel, resources and funding for activities necessary to the initial launch of 
the ESN, especially as it relates to the implementation of the priorities above.   This support 
includes the Director position, plus the time of BES leadership and staff as and when needed, 
and necessary operating expenses such as meetings, travel, technology, office space and 
supplies.   
 

2) ESN Members pay an annual membership fee depending on the level of support (basic, 
enhanced or comprehensive) that they choose. 
 

3)  An Advisory Council comprised of the most senior leader from each of the ESN members will 
drive the direction of the ESN, including its impact, outcomes, support and services.   BES will be 
deferential to the Advisory Council in the design, execution and growth of the ESN unless such 

4 

5 
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direction undermines the BES school model and the capacity of BES to start schools.  BES trusts 
that the best interest of BES and of the ESN members can be sought and attained in this 
structure.  

 
 
 
 
 
 

Criteria for membership in the Excellent Schools Network 
An ESN Member must be in at least its 3rd year of operation and may be either a free-standing charter 
school founded by a BES Fellow or a Charter Management Organization (CMO) managing schools 
founded by a BES Fellow.  An ESN Member must also meet the following criteria to gain admission to 
and remain in the ESN:  
 

· Cultivate strong community ties:   
As typically recognized in the school’s annual report, an ESN Member has board members, funders, 
partners and supporters with strong roots in the local community.   
 
 

· Demonstrate proven, consistent results:   
The framework entitled Outcomes and Measures of an Excellent School, which accompanied the BES 
Survey this year, outlines metrics for excellence in student enrollment, academic achievement and 
organizational viability.  The proven results of an ESN member are measured by analyzing a composite of 
these metrics for at least two years of data.  ESN Members will complete the annual data survey and 
provide assessment data in a timely fashion as requested by BES.  
 
  

· Share a common design that is independently executed:  
ESN Members align with a shared common design that is trained to during the BES Fellowship.  ESN 
Members retain the autonomy to properly execute the school’s design based on people, resources, 
policies and needs at the local level.  Members are accountable to their charter authorizer for 
assessment of the school’s execution and performance.  The ESN will conduct a Shared Design Audit for 
each ESN Member each year.   There are five elements of the shared common design:  
 
· Culture:   ESN schools set a culture that is highly disciplined, tightly structured, and motivating of 

their intrinsic desire to excel. 
· Rigor:   Structured learning environments at ESN schools teach a strong curriculum with a focus 

on skill mastery.  
· Time:   ESN schools add and efficiently use significantly more time for academic instruction, 

enrichment and focused learning opportunities.  
· Data:   Decisions at every level of an ESN Member’s operation are based on careful 

measurement and analysis of key data points.  
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· Talent:   The best people are leading and teaching at every level of an ESN Member’s operation 
and appropriate direction is provided for on-going development of the best talent.  
 

· Commit to growth:   
An ESN Member committed to growth relentlessly pursues excellence in all aspects of its educational 
mission.  When feasible and appropriate, an ESN Member also pursues expansion and possibly 
replication to transform education for more students in more schools.  
 
 

· Support the ESN and its Members:   
An ESN Member is open & eager to participate in, publicize and support the ESN and its mission and 
programming. 

ESN Members 2012-13 
 

Based on the criteria above, we are pleased to announce the inaugural ESN cohort: 
Excel Academy Charter Schools (2 schools) 
Boston, MA 
Founded 2003 
 
 
Boston Preparatory Charter School 
Boston, MA 
Founded 2004 
 
 
Democracy Prep Public Schools (4 schools) 
Harlem, NY 
Founded 2006 
 
 
The Prep Schools (2 schools) 
Cleveland, OH 
Founded 2006 
 
 
  

United Schools Network (2 schools) 
Columbus, OH 
Founded 2008 
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Achievement Preparatory Academy 
Washington, DC 
Founded 2008 
 
 
Akili Academy 
New Orleans, LA 
Founded 2008 
 
 
Coney Island Prep 
Brooklyn, NY 
Founded 2009 

Valor Academy 
Los Angeles, CA 
Founded 2009 
 
 
Phoenix Collegiate Academy 
Phoenix, AZ 
Founded 2009 
 
 
Freedom Prep 
Memphis, TN 
Founded 2009 
 
 
Endeavor College Prep 
Los Angeles, CA 
Founded 2009 
 
 
Equitas Academy 
Los Angeles, CA 
Founded 2009 
 
 
For more information about the ESN, contact:  

Julia Travers, Chief of the Excellent Schools Network,  
via e-mail at jtravers@buildingexcellentschools.org or by phone at 617-227-4545. 
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Appendix to Proven Provider Information Sheet: 

BES – Sue Walsh Resume 
EXPERIENCE: 
 

June 2005 – Present    
Chief Academic Officer, Building Excellent Schools (BES) 

· Directs and delivers the content of the school leadership programs offered by BES, including the 
Fellowship, Emerging Leaders, Weekend Warriors, SLI (Summer Leaders Internship) and LENS (Leaders 
for Emerging Network of Schools).   

· Designed curriculum that drives the creation of high performing urban charter schools that are 
independently managed, supporting the creation of more than 54 new schools nationally. 

· Trains founding school leaders on instructional and school culture systems design, charter application 
creation and writing, charter school authorization, school based operations and budgeting, and 
strategic planning drawing from the best practices of charter schools in Massachusetts and nationally. 

· Leads school study analysis of the strongest charters schools nationally, training hundreds of leaders 
and teachers in no excuses leadership and execution. 

· Directs and manages national team of charter school experts who deliver technical support to new and 
existing urban charter schools 

 

August 2001 – June 2005 
Principal Boston Collegiate (South Boston Harbor Academy) Charter School  

· Provide instructional leadership for school's entire educational program 
· Led MCAS Success: Spring 2003 100% of 10thgraders pass ELA and Math MCAS exams. (Boston 

Collegiate is only non-exam school in Boston to achieve 100% passing rate); 100% of 7th graders for two 
consecutive years pass ELA MCAS exam 

· Earned Vanguard Status for school-wide math achievement 
· Awarded Accreditation Candidacy status by New England Association of Schools and Successfully 

completed 5-year charter renewal, with multiple commendations on curriculum 
· Managed professional development with focus on alignment of internal assessments and grade-level 

standards with MA Curriculum Frameworks and standards 
· Hire, orient, and supervise all teaching and administrative staff 
· Developed and implemented 8-day training session for new staff, and 5-day training session for 

returning staff 
· Developed and implemented midyear-review process for all staff 
· Developed and implemented formal mentoring program for all newly hired teachers 
· Ensure all policies and procedures support the school's college-preparatory mission 
· Facilitated development of Honors, AP course, Internship, and comprehensive midyear and end-year 

exams in the high school 
· Expanded middle school tutoring to include support for advanced math students 
· Coordinated annual review of school policies and procedures with administrative staff 
· Oversee daily operations of middle school (grades 5-8) and high school (grades 9-12) 
· Manage staff of 45 and a two-building facility 
· Responsible for education of 340 students and communication with over 250 families 

 

July 2001 -August 2002 

Curriculum Coordinator  
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· Led and supported ongoing curriculum development for all grade levels 
· Supervised teachers in classroom practice and supported ongoing development of authentic internal 

assessments aligned with state standards 
· Evaluated and ensured alignment of all courses with MA Curriculum Frameworks 

 

July 1999 -June 2001 

Curriculum Coordinator Lowell Middlesex Academy Charter School 

· Aligned all curricular areas with Massachusetts Curriculum Frameworks 
· Wrote and published LMACS Course Catalog Designed and implemented MCAS Strategies Course 
· Oversaw restructuring of math curriculum; supervised staff in implementation 
· Established goal to improve math performance by 40%: Improved mathematics performance on 

Spring2000MCASby40%;earned Edgerly Award Fall 2000,for improved Math MCAS 
· Scores from 20% to 60% in Spring 2000 Improved LMACS passing rate on ELA MCAS from 76% 

(1999) to 94% (2000) to 100% (2001); improved LMACS passing rate on Math MCAS from 20% 
(1999) to 60% (2000) to75% (2001) 

· Achieved Vanguard Status from Mass Insight and at 2001 Mass Insight Conference 
· Trained with The Leadership Academy, under Dr. Lorraine Monroe 
· Lead staff training on classroom pedagogy, standards-driven objectives, assignments assessments, 

and rubrics 
· Developed Advising component of LMACS curriculum and school culture 
· Assisted with NEASAC accreditation self-study, coordinated and completed reports 
· Assisted with Charter Renewal, Site Reviews, and Annual Reports 
· Participated in DOE Site Review of Horace Mann Charter School, May 2000 

 

September 1995 - 2001 

English Teacher/Counselor Lowell Middlesex Academy Charter School  
Created and delivered competency-based, high standards ELA curriculum for at-risk population 

· Aligned ELA curriculum with Massachusetts Curriculum Frameworks 
· Earned multiple commendations on ELA alignment from MA DOE in 2000 LMACS Rechartering 
· Prepared all graduating students to achieve college-level benchmark scores in English and 

Mathematics on ACCUPLACER, MA state-mandated college computerized assessment tool 
· Designed and implemented MCAS-formatted writing prompts and rubrics school-wide 
· Mentored new staff in ELA curriculum and classroom management 
· Advised students, designed/oversaw student schedules and maintained home contact 

 

January 1992-Present 

English Instructor UMASS/Boston (Adjunct professor, Comp/Literature) 

September 1993-1995 

English Teacher 

Assistant Supervisor 

Another Course to College (Student teacher, adjunct) 

Language Lab UMASS/Boston 
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EDUCATION: 

MA English Literature, English Teacher Certification 

BA English Literature, Summa Cum Laude 

UMASS/Boston 1993 

UMASS/Boston 1991 
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	School Address (if known):__________To be determined____________________________________
	Primary Contact Person: ____Kristen Pavao______________________________________________
	Address: __207 Oliver Street, Apt 2_______________________________________________________
	City: _Fall River_____________ State: __MA___________   Zip: __02724______________________
	Email:  __kpavao@buildingexcellentschools.org_____________________________________________
	1. The proposed school will open in the fall of school year:     x 2014-2015       ( 2015-2016
	Proposed School Location (City/Town):  ________Fall River___________________________
	I hereby certify that the information submitted in this prospectus/application is true to the best of my knowledge and belief and that this prospectus/application has been or is being sent to the superintendent of each of the districts from which we e...
	Signature of
	Print/Type Name ___Kristen Pavao__________________________________________________
	Address _207 Oliver Street, Fall River, MA., 02724
	Daytime Phone __508-982-6121_______________ Fax ____617-227-4551_____________
	Common Core: Ratios and Proportional Texts (3 standards in this domain) -Understand ratio concepts and use ratio reasoning to solve problems; The Number System (8 standards in this domain) - Apply and extend previous understandings of multiplication and division to divide fractions by fractions. Compute fluently with multi-digit numbers and find common factors and multiples. Apply and extend previous understandings of numbers to the system of rational numbers; Expressions and equations (9 standards in this domain) Apply and extend previous understandings of arithmetic to algebraic expressions. Reason about and solve one-variable equations and inequalities. Represent and analyze quantitative relationships between dependent and independent variables. Geometry (4 standards in this domain) - Solve real-world and mathematical problems involving area, surface area, and volume. Statistics & Probability (5 standards in this domain) Develop understanding of statistical variability. Summarize and describe distributions.
	Common Cores: Common Core Anchor Standards: Literature (9 standards in this domain), Informational Text (10), Foundational Skills (Gr 5 if needed)(2), Writing (10), Speaking and Listening (6), Language (6). Use knowledge of affixes/roots to determine meaning of words; use textual evidence to support facts/opinions; build on previously developed skills analyzing various nonfiction texts; employ character and thematic analysis; identify, analyze, provide textual evidence of themes; identify genres of fiction; analyze character/plot development; engage with non-fiction for evidence collection and in-depth analysis of content; interpret literary symbolism and its reasoning through non-fiction context.
	F. Special Student Populations and Student Services. Re-envisioning instruction for special populations will center on the new 3Rs as defined by Wagner and Kegan – Rigor, Relevancy and Respect. All scholars can achieve with a rigorous curriculum and i...
	All teachers will be using the WIDA standards to inform the curriculum they teach. They will use WIDA tools and resources to identify the academic language demands of their content areas and explicitly teach those skills to their ELLs students within ...
	Advisory Council. Over the last year, we began building an Advisory Council to provide support in a non-voting capacity to the school leader, staff, and board on a variety of charter school development levers such as operations, finance, strategic pla...
	*Julie Almond, Chief Executive Officer for HealthFirst Family Care Center in Fall River, has dedicated over 38 years to the delivery of top health care options for low income families. Her expertise includes securing an 11.5 million dollar facility de...
	*Cynthia Goncalves, President of Central Source Inc., a back office Business Management organization providing services for 12 Massachusetts Charter Schools in charter school budget development, state and federal reporting, establishing non-profit fou...
	* Louis Petrovic, PhD, is President of Resource Associates Incorporated which advises and assists start-up and emerging companies with investment procurement, technology development, and marketing. Previously, Dr. Petrovic was the Assistant Vice Chanc...
	*Greg Torres, President and CEO of MassINC, sets policy, leads fundraising initiatives, and guides program operations to support Massachusetts residents reach the American Dream. Former CEO of the MENTOR Network where now serves on their Board of Trus...
	B. Governance Structure
	Argosy Collegiate Charter School
	Contract of Mutual Responsibilities
	Proven Provider Information Sheet
	Primary Contact Person:               Linda Brown
	Address:                                           31 Milk St., 6th Floor
	City:                                                  Boston   State: MA                    Zip: 02109
	The ten key shared characteristics of urban charter schools serve as the foundation and base framework for every school designed by a BES Fellow.  Fellows are then free to flexibly design their schools around these core principles to fully meet the needs of their communities.  For example, BES Schools may offer slightly different curricular options or different extracurricular programs, but they will all be fiercely devoted to producing strong academic achievement results.  It is in this flexible design that BES fully distinguishes itself. Also, by relying on proven practice, BES schools operate with a higher level of confidence and effectiveness than other free-standing grassroots charter schools.

