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articles for the newsletter. 

 
Groupwise Cara Savelli your 

idea today. 

Employee Assistance Services Unit 
 
The Employee Assistance Services Unit (EASU) 
formally known as the “Stress Unit” has been 
around since early 1986. The unit was created 
under the direction of former Commissioner 
Faire to help retain staff within the Department 
of Correction. In early 1986, the first office was 
open in Concord, MA to pilot the program by 
Officer Peter Cove. Later that same year a sec-
ond unit was opened at Lakeville Hospital with 
Officer Gary Ouellette. When the hospital closed 
its doors the office moved to Bridgewater, by the 
recreation fields and then eventually moved to 
its current home at the Conant Community 
Center in Bridgewater.   
 
The purpose of the unit was to provide multi-
services to all Department of Correction em-
ployees. In 1989, the unit received the Manuel 
Carballo Governor’s Award for Excellence in Public Services which is the Commonwealth’s highest 
honor for Executive Department employees. The recipients have to demonstrate exemplary leadership, 
creativity and innovation and their efforts have resulted in significant improvement in productivity 
and cost saving to their agencies.  
 
As of today, the Employee Assistance Services Unit mission is to assist employees with simple to com-
plex challenges such as: alcohol and drug dependencies, debt problems, compulsive gambling, critical 
and traumatic incidents, job stressors, military support,  staff wellness and much more. There are three 
locations: Bridgewater, Norfolk and Shirley with a total of seven employees that work for unit. The 
unit is available 24 hours a day, seven days a week, and 365 days a year.  
 
The EASU team members are “peer counselors” helping their peers sort things out and get to the heart 
of the issue. It is a “here and now,” problem-solving approach to resolve the situation. If ongoing or 
specialized services are needed, the peer counselor will refer them to resources as well as follow-up 
with them to ensure that they are satisfied and making progress. Anyone can reach out to the unit as 
many times as they would like and we find that people see the unit as a helpful tool to talk with some-
one who had done the job and has an understanding of the correctional challenges that we all face. 
 
Anyone can reach out to the EASU at no cost to them, or their family, for direct peer counseling. If you 
are referred to an outside treatment or resources beyond the EASU peer counseling, there is generally 
a cost associated with the service. Many of these costs will be covered by your medical insurance plan 
such as a co-payment.  
 
It is important to stress that confidentiality is an intricate part of our unit. The EASU is bound by the 
strictest legal and ethical guidelines and cannot release any information without a client’s permission. 
State and federal laws however, mandate that in cases of child, elder, and disabled person abuse; or 
where a person may be a threat to themselves or someone else’s safety, must be reported.  
 
We all experience ups and downs in life. It’s impossible to avoid the many stresses, conflicts, and chal-
lenges that occur in our daily lives. We often resolve these situations on our own or with the help of 
our family and friends. Sometimes however, it helps to talk to a peer counselor. Resources are always 
available if anyone one should need them. Please feel free to reach out to us for these resources. Our 
motto is, “If we can’t help you, ask someone who you feel comfortable with but just get some help.” 

 
Commissioner Luis S. Spencer 
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DOC and Social Media 
By Chris Fallon 
 
The Massachusetts Department of Correction has 
been involved with social media since 2011.  Ini-
tially we had a YouTube Channel online, in 2012 
we added a Facebook page, and this July we 
added a Twitter page to the mix.  In the past, our 
efforts were largely touting only the positive 
things that happened in the DOC.  Recently, we 
decided that we should also share some of our 
efforts to thwart drug smuggling into the prisons and have highlighted some fugitive cold case infor-
mation.  The items having to do with fugitives, outside law enforcement operations and our efforts to 
thwart smuggling have garnered far and away more attention than anything that we had posted in 
the past.  As a consequence of the attention that those types of posts attracted, the DOC has gained a 
much wider following on social media.  Whether people chose to share the more exciting part of cor-
rections or the data that we share about our reentry efforts or programs, it really doesn't matter.  What 
does matter is that people are engaged in the conversation, because after all, isn't that what social me-
dia is all about?  It gives people a voice and allows them to feel that they can help others by either 
commenting or raising awareness by sharing what we post.  Either way, it's effective and has become 
an integral part of the DOC's communication plan.  Follow us on Facebook, Twitter or YouTube. 

Front Row (left to right): Sgt. Esther Gonsalves, CPO Amy 
Calvao, PC I Linda Harriman 

Back Row (left to right): Sgt. Sonny Silva, CO I Sue Clavin, 
CO I Kevin Scales, CO I Nissa LeClerc 
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Efforts from a Recruiter’s Perspective 
By Lori Costa, Recruitment Specialist 
 
Recruitment and Outreach is a vital component to any public safety 
organization. An area that quickly became familiar to me when I be-
gan working in the Office of Diversity and Equal Opportunity as the 
Recruitment and Outreach Specialist. I never thought in a million 
years my chosen career in corrections would lead me to this position. 
Since my start in 2007 as a Correctional Program Officer, I have al-
ways enjoyed working in the institutions. When this position became 
available, I knew that it would be a great opportunity to see a differ-
ent side of the Department of Correction (DOC) as I knew it.  
 
Within our department, many times, recruitment and outreach work 
went hand in hand. It is important to establish mechanisms for col-
laboration with other organizations such as colleges and universities 
in an effort to educate and enlighten students on the DOC, how it 
functions, and what our role in public safety is. This information not 
only allows any negative perceptions about the department to dissi-
pate, but it also raises awareness on the many employment and edu-
cational opportunities that are available for students.  
 
Many people do not realize the involvement the DOC has with the 
outside community in our outreach and recruitment efforts. Between 
the months of February 2013 and July 2013, I have attended approxi-
mately eight career fairs at various colleges and career centers. Some 
of these events were large scale and highly publicized, such as the 
“El Mundo” career fair that took place in March. This event was held 
in Boston and targeted the Latino community. Attending an event 
such as this one, allows the department to engage with people, who 
if hired, would enable us to continue to diversify our workforce. I 
have also conducted speaking presentations at Framingham State 
University and Worcester State University with the Office of Diver-
sity Director Monsi Quiñones and Newbury College with Chris 
Fallon, Director of Outreach and Engagement. These presentations 
also allowed me to promote our “Job Shadow” program for students 
as well. Another event the DOC attends yearly is at Durfee High 
School in Fall River on Public Safety Day, which I attended with SRT, 
TRT, Honor Guard members and other staff. A recent event at a Fal-
mouth Middle school Career Day had myself and MCI Plymouth Di-
rector of Security Randy Azzato a bit tongue tied as we attempted to 
explain to middle school-aged children what the DOC is all about. 
That was a fun day. I also organized an event where members of the 
Eastern Association of Colleges and Employers (EACE), a group 
comprised of various Employer Relations Specialists (ERS) from Col-
leges and Universities in both Rhode Island and Massachusetts, vis-
ited Bay State Correctional Center. This allowed the ERS’s to see first 
hand what correctional staff do on a daily basis . They then presented 
to the attendees on internship and employment opportunities hoping 
this information would be passed down to their students. Kudos to 
Bay State Correctional Center for accommodating this event on their 
site. We received great feedback from the attendees! 

 
The work we do in recruitment and outreach is con-
tinuous. In the months to come I will be promoting the 
Civil Service Exams for the spring of 2014. These are 
very busy times in the Office of Diversity with the Job 
Shadow Program, speaking events, and career fairs. 
Lastly, I will also be collaborating with local and fed-
eral law enforcement such as the Border Patrol and 
Massachusetts State Police in outreach activities as 
well. If you have any questions or ideas for collabora-
tive opportunities please reach out to me at the Office 
of Diversity and Equal Opportunity! 

Durfee High School Public Safety Day–  
Left to Right-  Sgt Monreal, Lori Costa and Sgt Colon  

Sgt Michael Boyd Recognized by Easton Board of Selectmen 
By Supt Joseph Murphy 
 
On April 10, 2013 while off duty in the town of Easton, 
Sgt Boyd was driving home when he noticed a garage on 
fire. Sgt Boyd stopped and knocked on the door of the 
house.  
 
Sgt Boyd was met at the door by an 82 year old man. He 
yelled for his 82 year old wife who was still inside the 
house, but she couldn’t hear him. 
 
Sgt Boyd and another man entered the house without re-
gard for their safety, grabbed the woman’s arms and said, 
“Lady, your house is on fire!” and proceeded to pull her 
out. 
 
The woman said, “I couldn’t smell anything and I could-
n’t see anything. The flames were sky high.” The occu-
pants called themselves lucky that two good Samaritans 
saved their lives. Boyd, a former Easton policeman with 
more than three decades in law enforcement, often joked 
with firefighter friends, saying, “I could never do your 
job.” But on that night in April, he didn’t hesitate to help 
save the lives of the occupants. 
  
“She was obviously scared,” Boyd recalled. “She was 
very brave and gracious,” added Boyd, saying that help-
ing to save the woman’s life was, “really quite a gift.” The 
house was unlivable after the fire. 
 
Sgt Boyd was recognized for his heroic efforts by the 
Easton Board of Selectmen on June 17, 2013 during their 
weekly meetings. 

Sgt. Michael Boyd (far right) was recognized by Easton Selectmen 
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First  Group of NEADS Puppies Graduate From MCI Concord 
By:  Rachel Goguen, Ph.D. and Cindy Briggs 
 
In March 2012, MCI Concord received their first puppies for participation in the 
NEADS program.  Fourteen months later, the first group of puppies graduated.  
In April 2013, Saint, a yellow lab, was placed with an Army Veteran who received 
injuries during one of her several deployments.  At the end of April 2013, Dixie, 
another yellow lab, was placed with a child who was diagnosed with Autism.   
 
Lucy, a yellow lab, and Milo and Ruben, both chocolate labs, were all matched up 
with children, as social dogs.  Two of the children, Braedan and Xander, are diag-
nosed with Asperger’s Syndrome and the other child, Taylor, is diagnosed with 
Autism.  MCI Concord was privileged to have these children and their families 
come to Concord to meet the handlers that trained these puppies.   
 
The children and their families were thrilled to meet with the inmates and staff 
who were involved in helping to change their lives.  Braedan has been matched 
with Ruben.  Xander has Lucy and Taylor is with Milo. Braedan’s mother told a 
story of how he often times has “fits” that last for at least a couple of hours.  Brae-
dan is on the floor, kicking and screaming and nothing calms him down.  Last 
week, this happened for the first time since they got Ruben.  Ruben went over to 
Braedan and began to lick the tears from his face.  Ruben got a toy and placed it 
on Braedan’s back.  Ruben laid down face to face with Braedan and continued to give him kisses and lick his tears for 20 minutes.  
Braedan got up, hugged Ruben and continued on with his day.  Braedan’s mother said that for the first time, he was back to, 
“being himself that quickly.”   
 
Xander has great difficulty with loud noises.  When we were coming through the pedestrian trap, the first gate closed and Xander 
was noticeably shaken.  Lucy picked right up on this.  She went close to Xander, watched him and put her head against his arm 
until he was sitting in the visiting room. 
 
Taylor is a vibrant little girl who has difficulties socializing.  Milo and Taylor have bonded and formed a “best friend” relationship 
according to her mom.  Milo sticks close by Taylor’s side and gives her the confidence to socialize each day. 
 
The inmate handlers who trained these puppies were moved to tears when they met these folks.  Each of the handlers were able to 
interact with the families, get photos and tell stories about the puppy as he/she was being trained.   
 
When the NEADS program first began at MCI Concord, we knew that it would be a success, however we just didn’t realize how 
successful.  Hearing the stories from families and their children, and military personnel, whose lives have been changed, as well as 
the note of pride and humility in the inmate handlers has truly made this past year and everything involved, a real blessing.  This 
is the epitome of rehabilitation for everyone involved. 

Stakeholder Spotlight– Worcester County District Attor-
ney Joseph D. Early speaks at  SBCC 
 
On May 23, 2013, Worcester County District Attorney 
(DA) Joseph D. Early came to speak at the Executive 
Leadership Team meeting held at Souza Baranowski Cor-
rectional Center (SBCC) in Shirley, MA. DA Early dis-
cussed his legal career working for the Hampden County 
District Attorney’s office as well as the Massachusetts At-
torney General. He talked about opening his own law of-
fice and practicing law for 17 years, where he specialized 
in civil and criminal litigation.  It was this varied experi-
ence in criminal justice that struck a chord with Worcester 
voters in November 2006. With 78 percent of the votes, he 
was elected as the Worcester County District Attorney. 
He was re-elected in 2010 without opposition. 
 
DA Early spoke about the serious staff assault that took 
place at SBCC and his office’s response to this event. He 
assured everyone he was determined to prosecute the in-
mates at fault to the fullest extent of the law. 
 

Left to Right: SBCC Superintendent Bruce Gelb, Chief Paul Oxford, First Assistant 
District Attorney Daniel Bennett, District Attorney Joseph D. Early  

and Commissioner Luis S. Spencer. 
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Commissioner Luis S. Spencer 

DOC Volunteer Program receives Honorable Mention in the 2013 Massachusetts Service and Volunteerism Awards 
By Bill Milhomme 
 
On June 6th, at the Statewide Conference on Service and Volunteering, the Massachusetts Department of Corrections Volunteer Program was se-
lected for an "honorable mention" for the 2013 Massachusetts Service and Volunteerism Awardee in the Outstanding Nonprofit Volunteer Pro-
gram category.  
 
The award letter stated, “There were 70 very strong nominations of committed service and volunteer leaders making a difference every day in 
Massachusetts. While the Awards Committee was only able to select one nonprofit for the award, they felt strongly that they wanted to acknowl-
edge the incredible service your agency provides to the Commonwealth. We are honored to acknowledge your commitment to service and volun-
teerism at the conference.” 
 
The Massachusetts Department of Corrections Volunteer program was featured in the Massachusetts Service Alliance Awards Luncheon pro-
gram book.  
 
Congratulations and thank you to all staff that contributed to this success! 

Sergeant Fred Schramm Retires after 41 Years of Service 
By: Investigative Services 
 
Sergeant Fred Schramm of the Office of Investigative Services retired 
this August after 41 years of service to the Commonwealth. Follow-
ing his graduation from Boston College, he worked briefly for the 
Department of Mental Health, prior to joining the Department of 
Correction in 1975. While working at MCI Cedar Junction, Sergeant 
Schramm was recruited to work with the old “bomb squad” which 
was responsible for providing security for the DOC Central Office, 
subsequent to the bombing of the Suffolk Courthouse. Following 
this assignment, he worked at MCI Norfolk until returning to Cen-
tral Office to conduct furlough investigations (squad which was the precursor to the Fugitive Appre-
hension Unit). During his tenure with the Apprehension Unit, the tempo of escapes and arrests was 
extraordinary. In 1986, there were a total of 291 escapes with 292 arrests. Sergeant Schramm provided 
leadership in the majority of these apprehensions. 
 
During this period, crack cocaine devastated many neighborhoods with gangs violently expanding 
their territory. DOC command staff, Captain Curt Wood (then Commander of the Fugitive Appre-
hension Unit), and Sergeant Schramm recognized this development as a threat to the security of the 
Department. In 1990, Captain Wood and Sergeant Schramm began to systematically collect intelli-
gence. They brought what they had learned from working in the neighborhoods along with various 
task forces, to the Department and, in turn, were able to bring intelligence collected by DOC Inner 
Perimeter Security (IPS) teams to other law enforcement partners. These innovations significantly im-
proved both public safety and the safety of those working within DOC institutions. 
 
An important contribution to this concept of shared intelligence was the creation of the Intel Data-
base. Captain Curt Wood and Sergeant Schramm began working with software engineers and others 
to create it. This database is a compilation of intelligence gathered from DOC IPS teams and other law 
enforcement agencies. Sergeant Schramm received the intelligence, conducted the analysis and au-
thorized its entry. He has maintained this database since its inception; this served as a precursor to 
Mass Gangs. 
 
Sergeant Schramm exemplifies the highest traditions of the Massachusetts Department of Correction. 
In his unassuming manner, Sergeant Schramm was integral to many of the most significant advances 
in task force relationships, apprehensions and intelligence. This work continues today in the Office of 
Investigative Services and in the Institutional IPS teams. 
 
Fred will be missed and remembered with both respect and gratitude. 

Left to Right: Lieutenant Bill Suplee 
Sergeant Fred Schramm and Captain 

Edward McGonagle 

Anacki, Daniel A               09/84 
Bailey, James B                01/84 
Bairos, Jesse R                06/89 
Blanchette, Michael C     10/83 
Booth Jr., Maurice E        02/82 
Bourn, Steven D               07/91 
Breen, John M                  06/81 
Calamare, David M           02/87 
Carr, Francis J                  09/91 
Chumsae, Brenden          07/83 

Conley Jr., Paul B              09/84 
Cray Jr., Robert F              05/93 
Crowley, Mark P                07/89 
Deschamps, Kevin            10/80 
Durkee, Brien C                 03/98 
Fagota, Tupe P                  09/83 
Flanders, Richard A          02/99 
Gonzalez, Freddy              08/89 
Hanlon, Thomas H            07/97 
Harding, Richard A           03/88 

Hart, James                             01/96 
Houston Jr. James E             10/80 
Koehler, Kenneth T                04/88 
Leblanc, Shawn M                  06/98 
Loura, Albert C                       12/91 
Lozano, Antonio H                 02/97 
Medeiros, Carmen                  06/88 
Mercer, Christopher W           02/85 
Merrill, Patricia L                    08/91 
O'Malley, Patricia A                02/87 

Ouellette, Robert H                07/90 
Riccio, John J                        02/92 
Rogers, Martin L                    01/92 
Romanowicz, Wayne S         01/83 
Smith, Douglas G                  05/81 
Texeira, Paul A                      11/87 
Tomasetti, Richard F            11/76         
Vieira, Kenneth                      08/92 
Walker, Steven J                    05/79 

Amaral, Maureen L 
Anthony, Christine A 
Blood, Robert J 
Borges, Robert 
Botvin, Theresa L 
Burroughs Jr., Tony A 

Butler III, Richard M 
Doyle, Merav 
Frost, Stephen E 
Gaffney, Erin C 
Horton Jr., Daniel F 
Kidney, Kerri J 

Lockmer, Eric J 
Mucciarone, Tracie L 
Murphy III, John 
O'Neil, Ted W 
Reslow Jr., John P 
Schneider, Tabitha M 

Stowe, Mary V 
Swanson, Pamela S 
Valencia, Christopher J 


