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Minutes of the Special Meeting 

of the Massachusetts Board of Elementary and Secondary Education 
 

June 24, 2013 
5:05 p.m. – 6:55 p.m. 

75 Pleasant Street, Malden, MA 
 

Members of the Board of Elementary and Secondary Education Present: 
 
Beverly Holmes, Vice-Chair, Springfield 
Ryan Casey, Chair, Student Advisory Council, Franklin 
Harneen Chernow, Jamaica Plain  
Gerald Chertavian, Cambridge 
Karen Daniels, Milton 
Ruth Kaplan, Brookline 
Matthew Malone, Secretary of Education  
David Roach, Sutton 
 
Mitchell D. Chester, Commissioner of Elementary and Secondary Education, Secretary to the 
Board 
 
Members of the Board of Elementary and Secondary Education Absent: 
 
Maura Banta, Chair, Melrose 
Vanessa Calderón-Rosado, Milton 
Pendred Noyce, Weston 
 
Vice-Chair Holmes called the meeting to order at 5:05 p.m. Vice-Chair Holmes said Board 
members would be hearing about the progress and next steps for the 34 Cohort One Level 4 
schools. She thanked the superintendents and district representatives for addressing the Board.  
 
Commissioner Chester said the Department found, through previous work with underperforming 
schools, that success is hinged upon districts being involved in the process. Commissioner 
Chester introduced Senior Associate Commissioner Lynda Foisy, Jesse Dixon, and Rebecca Shor 
of the Accountability and Targeted Assistance Office. Ms. Foisy gave the Board an overview of 
the timeline of Level 4 schools. She said the three-year exit determination process will rely on 
student performance, conditions for school effectiveness, and district systems of support. Mr. 
Dixon said half of the Level 4 schools are on track to meeting their annual goals. He said most 
have implemented the same practices and had access to the same resources, as seen from the 
Emerging Practices in Rapid Achievement Gain Level 4 Schools and School Redesign Grant - 
Management Briefing Memo reports. Mr. Dixon outlined findings and foundational practices 
highlighted in the reports.  
 
Ruth Kaplan arrived at 5:25 p.m. 
 
Ms. Foisy introduced Boston Superintendent Carol Johnson and Orchard Gardens K-8 School 
Principal Andrew Bott. Superintendent Johnson said she has been supported by the 
Commissioner and Department staff throughout the turnaround process. She identified some key 
aspects of Boston’s turnaround work, including strong leadership in the underperforming 
schools, identifying the conditions under which great leaders can work, providing them the tools 



10 
 

and supports needed, and engaging stakeholders. She said flexibilities and autonomies were 
needed to build the staff and the conditions of the schools with the support of the district.  
 
Harneen Chernow arrived at 5:35 p.m. 
 
Andrew Bott said the autonomies given through the 2010 Achievement Gap Act made the 
difference in his school. He outlined some of the decisions made at the school level, including 
people and staff, expanded time, the use of data and outside partners, reallocation of funds, and 
the addition of arts and physical education. Superintendent Johnson said the district is trying to 
replicate these practices district-wide.  
 
Mr. Chertavian asked what supports are key for students who are off-track. Mr. Bott said his 
school worked closely with school staff and collaborated with outside partners. He said Boston 
partnered with City Year to provide additional assistance to students aligned with the work in the 
classroom. Superintendent Johnson said the work in schools is modeled on the same practices, 
but looks different based upon the school’s mission. Ms. Kaplan asked how parents were 
engaged. Mr. Bott said the school prepared reports for families on their child’s performance, 
which were available in different languages and color coded for easy reading. Superintendent  
Johnson said the district offers a “parent university” with translators and business and faith based 
partners so parents have a one-stop shop for questions and information. Secretary Malone said he 
visited Orchard Gardens and was impressed by the school’s leadership, shared decision making, 
and decisions based upon data. He said their work is changing how we think about schools 
coming out of turnaround and sustaining progress.  
 
Ms. Foisy said the Department met with superintendents of at-risk schools to discuss concerns 
and present the option of preemptively restarting their school using a state–approved turnaround 
operator. Ms. Foisy introduced Springfield Superintendent Daniel Warwick, Sean Gallagher of 
Ed Labs, Holyoke Superintendent Sergio Paez, and Project GRAD CEO Daryl Odgen to speak 
about their preemptive restart partnerships.  
 
Superintendent Warwick said some schools within the district were moving rapidly and others 
were not. He said this prompted the district’s partnership with Ed Labs, along with the data from 
schools that Ed Labs had worked with previously and a visit to them. Mr. Gallagher said Ed Labs 
has studied and researched schools that were closing the achievement gap. He identified human 
capital, management, more instructional time, data-driven instruction, high expectations, and 
tutoring as key components of their work. Superintendent Warwick said the partnership and 
commitment of the district, school leadership, staffing flexibilities, a new teacher contract, and 
educator evaluations have been a part of their turnaround work.  
 
Superintendent Paez said he is new to the district, but has been assessing the challenges in 
Holyoke. He said the collaboration with Project GRAD has started at the central office to ensure 
the district, teachers, and organization are on the same page. Mr. Ogden said their work in 
Holyoke will create a 21st century high school. He said the planning is underway to implement a 
master schedule, double blocking of core content, connecting course theories to applied learning, 
daily common planning time for teachers, and professional development. Mr. Ogden explained 
the college access and career readiness plans for all students, including partnerships with higher 
education and career/technical organizations.  
 
Secretary Malone said the approach and best practices being used by these districts could be 
replicated in other schools and districts. He said the early college model is being implemented at 
Roxbury Community College and Madison Park High School. Mr. Roach asked about the use of 
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physical education and art. Superintendent Warwick said an additional 45 minutes was added to 
the schedule for tutoring and to schedule blocks for art and physical education. Mr. Ogden said 
Dean Vocational Technical School is Project GRAD’s first vocational school turnaround project. 
He said the labs need to be updated, which is part of their turnaround plan to ensure students 
graduate with the skills needed for their future. Mr. Roach said the Board will be watching the 
turnaround effort with great interest. 
 
On a motion duly made and seconded, it was:  
 
VOTED: that the Board of Elementary and Secondary Education adjourn the meeting 

at 6:55 p.m., subject to the call of the chair.  
 
The vote was unanimous.  
 

 
Respectfully submitted, 

 
 
 

Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 

and Secretary to the Board 
 


