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Office of Diversity 
 
In the last five years the Office of Diversity and Equal Opportunity has 
gone through a transformation initiated by the needs and interests of 
our workforce. Assistance for the public and staff in the areas of advo-
cacy, referral, pre-employment counseling, ADA Reasonable Accom-
modations, training and education, recruitment, mentoring, intern-
ships, job shadowing and mediation are core services created to assist 
employees with professional and career growth. This is a great oppor-
tunity to share some of the work and services developed for our stake-
holders during our transformation. Our motto is: Join Team DOC – 
Together We Make a Difference! 
 
The Commissioner Diversity Advisory Council (CDAC) was launched in 
May 2009. CDAC is responsible for creating and supporting initiatives 
around diversity concerns that represent the interests of the DOC. 
CDAC feels strongly that by providing a mechanism for support, train-
ing and an understanding of objectives for equal opportunity, that rep-
resentation of diverse groups will increase. CDAC members help to 
identify and develop department-wide initiatives in all areas reinforc-
ing departmental goals and sustaining the strategic plan.  
 
The DOC Mentor/Protégé Program launched in 2009 continues to grow 
and create professional networking opportunities and on-the-job train-
ing for its participants. Led by the Office of Diversity and CDAC, this 
program assists in the development of talent and opportunities for 
growth so that there is a pipeline of internal qualified individuals ready 
and able to take on a leadership role and become the administrators 
and leaders of tomorrow.  Their motto is: Give a little time…Get a lot 
in return!  
 
The Meet to Resolve Employee Mediation Program was launched in 
FY2010. Its purpose is to address interpersonal conflicts, assist employ-
ees to foster positive working relationships among peers and supervi-
sors, proactively address any potential for escalation, provide tools and 
skills for conflict resolution and empower employees to manage and 
find solutions to difficulties in the workplace. 
 
One tool practiced is the use of dialogue to be understood and to un-
derstand others. Some benefits include relief of work related stress, ad-
dressing matters at the most practical level, allowing staff to get back to 
productivity and to focus on the future. It is an alternative to discipli-
nary means using employees’ solutions to address workplace com-
plaints. The intent of this Alternative Dispute Resolution Program is to 
augment policies and other processes, including grievance procedures, 
and not to replace them.  This program will not mediate matters cur-
rently pending in the union grievance/arbitration process, internal in-
vestigations or Massachusetts Commission Against Discrimination 
complaints. There are five foundational service areas offered: Media-
tion, Conflict Coaching, Consulting, Training and the most recent Be 
Positive Project, which is in the process of development.   
         
The Office of Diversity has led a multi-phase Change Agent Initiative for 
employees. In September 2012, a series of four “Be the Change Agent” 
Employee Forums were offered. A diverse representation of employees 
participated. Discussion varied from addressing the needs of a multi-
generational workforce, to creating a healing environment and other 
relevant topics. Phase II of this work reconvened 60 of these individuals 
to create a Change Agent Community who will champion the cause for 
identifying areas for change, professional growth, succession planning 
and creating a more positive work environment. There are six teams: 
Team Workforce Development & Succession Planning, Team Commu-
nication, Team Leadership, Team Diversity, Team Positive Work Envi-
ronment and Team Training and Professional Development. The results 
of the focus groups were shared with senior leaders and administrators 
including the Commissioner.  
 
In the area of Recruitment and Outreach in FY 2013, the DOC Recruiter 
attended 12 job fairs throughout the state. In addition, the Department 
was represented in a total of 10 outreach events sponsored by area col-
leges, universities, middle and high schools, and other activities part-
nering with law enforcement and the Latino community at large.   
(continued on page 2) 

Change Agent Champions - Sean Medeiros, 
Shirley Gibson, Ana Fritze, Monsi Quinones, 
Nancy Morrison, Steve O’Brien, Randy Az-
zato, Carol Thomas, Chris Weagle, Melanie 
Shields, Karen Saunders, Adelete Borges, Lori 
Costa, Chris Pearson, Michelle Cormier, Mau-
reen Clark, Stephanie Morin, Janice Perez, Ash-
ley Bemis, Katherine O’Neil, Christopher Fra-
zier, Karyn Rautenberg, Lisa Jackson, Pat 
Parker Roach, Ricardo Bennett, Katherine Gon-
zalez, Jessica Schedin, Ligie Melendez, Roxanne 
Travis, Tom Neville, Todd Quarterman, Suela 
Cenolli, Julie Martin, Mitzi Robinson, Matt 
Syring, Pamela Biagi, Joan Kennedy-Constant, 
James Callahan, Mark Williams, Brad Cowen, 
Colette Santa, Ann Mansfield, Mary Greene, 
Gary Fyfe, Kerwin Mercado, Carol Lawton, 
Doreen Walcott, Donna Solomon and Karen 
Horn. 

Office of Diversity Staff (left to right) Carol Tho-
mas, Deputy, Lori Costa, Recruiter, Haydee Piñeda, 
AA II, Monsi Quiñones, Director, Kim Martinelli, 
AAI. 

CDAC Team Outreach (L to R) - Janice Perez, 
Chris Weagle, T. Quaterman, Jessica De Jesus, 
Kurt DeMoura, Janice Posey (not in photo- Chris-
tine Anthony, Susan Stubbert) 

CDAC Team Civil Service (L to R)-  Nancy Mor-
rison, Ricardo Bennett, Lori Costa, Ken Flanagan, 
Gary Fyfe, Tanya Lauziere, Chris Frazer (not in 
photo- James Callahan, Mark Williams) 

CDAC Team Strategy (L to R)-  Ana Fritz, Shirley 
Gibson, Jose Rodriguez, Matt Chao, Doreen Wal-
cott, Carol Thomas  

Recruitment (L to R)- Lori Costa, Recruiter, Sgt. 
Chris Weagle, Shirley Med., CPO C/D Janice 
Perez, SMCC, Monsi Quiñones, Director of Diversity. 
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Spectrum’s 3rd Excellence in Corrections Treatment 
Awards  
By Andrew Strecker  
(Taken from the Spectrum Newsletter for the month of May.) 
 
Spectrum Health Systems recently hosted its Third Annual Ex-
cellence in Correctional Treatment Awards to celebrate the 
achievements of Spectrum's successful 20-year partnership with 
the Massachusetts Department of Correction (MADOC). 
 
The event was held at the Boston Marlborough Courtyard by 
Marriott Hotel. 
 
Guests included leaders from the MADOC, including Commis-
sioner Luis Spencer and Director of Reentry and Program Ser-
vices Chris Mitchell. 
 
"Spectrum is a company that cares deeply about the services 
provided," Commissioner Spencer told attendees, adding, "You 
are changing our society one person at a time and we are better 
for it." 
 
Spectrum Senior Research Advisor Dr. Harry Wexler gave the 
event's keynote address, focusing on the effectiveness and re-
turn on investment of providing publicly funded drug treatment 
programs in jails, prisons and community corrections settings. 
 
Five Spectrum employees received awards for excellence, in-
cluding Jamie Goodgion, Rachel Boland, Mary Geisler-Allain, 
Alyssa Gerrish and Emily Woodward. 
 
“These awards represent a great appreciation of the leadership, 
innovation, integrity, and commitment to excellence found in 
Spectrum’s Correctional Treatment Division,” said Spectrum 
Massachusetts State Director of Correctional Services Earl War-
ren. 

Companion Program at MCI Shirley 
By Deputy Superintendent Karen Dinardo 
 
MCI Shirley medium is proud to announce the graduation of 21 inmate companions 
and environmental cleaners to be assigned workers to the Skilled Nursing and As-
sisted Living Units.  Regional Health Service Administrator Cheryl Gilmour, cre-
ated a curriculum of learning and a program application was submitted by Deputy 
Superintendent Karen DiNardo. A committee comprised of DOC Health Services 
staff, MCI Shirley Administrators, as well as  clinicians and physical therapists from 
the contracted medical and mental health vendors collaborated on the curriculum, 
syllabus and training modules. The two week classroom training was conducted 
March 25, 2013 through April 5, 2013.  Intensive on the job training continued for an 
additional two week period with general daily supervision by medical staff.   Re-
gional Health Service Administrator Cheryl Gilmour, Judy Canary from UMASS 
Training, Regional Mental Health Administrator Mitsi Peterson, CO Robert 
Fournier and Physical Therapist Sharon Cullen provided the bulk of the classroom 
instruction.  Clinical staff from the contracted medical vendor provide on the job 
supervision.   
 
The selected participants were advised of their acceptance into the program after a 
rigorous screening process conducted by Deputy Superintendent DiNardo and Ad-
ministrator Cheryl Gilmour.  Final reviews from Inner Perimeter Security and men-
tal health providers allowed for a thorough review of all aspects of the candidates 
prior to classroom participation. All candidates were required to undergo medical 
vaccines, as well as receive medical and mental health clearance prior to approval.   
 
This program is designed to support the reentry initiatives of the Department of 
Correction. The companion training program as developed will assist in making 
those who attend more marketable and aware of their abilities as a daily care atten-
dant. These skills will be valuable when leaving the Department of Correction.   
This proactive program will also improve the care and hygiene practices of inmates 
housed in the Skilled Nursing and Assisted Daily Living units, reducing the trans-
mission of infectious microorganisms.  The goal is to prepare the inmates to handle 
day- to-day issues, the daily care of inmates and provide for thorough and consis-
tent  cleaning of the areas. The selected inmates were trained in both the inmate 
companion program and the environmental cleaning curriculum. This allows for 
inmates to be qualified for more job opportunities. This has proven to be a success-
ful initiative as there have been several occasions where we have been able to real-
locate cleaners to companion positions. The positive impact that the program has 
made to the climate of the skilled nursing and assisted living units is remarkable.  
The permanent residents of the wards are more interactive with one another.  Their 
personal space is tidier, the living areas are cleaner, the needs of the individuals are 
met in a more efficient manner, and the companions are encouraging the residents 
to become more physically active. The medical providers are able to utilize their 
time more efficiently to assist inmates with showers and medically care for them, 
while the companions assist in their daily personal care to include: companionship, 
assisting with meals, clean up, and daily basic hygiene.  The program was modeled 
after the Companion Program operated by the Federal Bureau of Prisons. The facil-
ity has received many inmates with dementia and memory issues over the course of 
the past year. The companion program has allowed us to provide for greater sociali-
zation of these inmates with others in the unit.   
 
The program has been operational for three months. Keys to success are noted to be 
the stringent screening criteria for participants, zero tolerance for rule violations, 
daily supervision of inmate performance with the residents, weekly meetings with 
the medical supervisors and companions, open communication and flexibility.  This 
program continues to be a work in progress and generates interest in the inmate 
population as well as staff.  MCI Shirley will continue to invest their time and effort 
in cultivating the success of this program and its continued success is a winning 
effort for all. 
 

 
(Office of Diversity continued from page 1) 
 
The DOC Job Shadow Program which started in January 2010, hosted a total of 12 job shadow activities in FY2013 at six different institutions where a total of 64 col-
lege students and three professors, representing six different colleges and universities, were given the opportunity to spend a day in an institution and shadow a 
Correction Program Officer.   
 
The DOC Internship Program in FY2013 provided 25 students the opportunity to spend a semester learning about working in a correctional setting. These students 
came from academic institutions such as Boston University, Northeastern University, Bridgewater State University, Suffolk University and Worcester State Univer-
sity. The kinds of internship tracks included: Legal, Re-Entry Services, Female Offender, Special Population Sex Offender and Central Classification.      
 
Please contact us directly or visit us on Facebook or via the intranet page. We are always looking for ways to engage our workforce in all our initiatives.  

Commissioner Spencer (center) poses with Spectrum award recipients 

Veterans Day 
 
Veterans Day is a day set aside to thank 
all those who served in the military to 
acknowledge that their contributions to 
our national security are appreciated and 
to underscore the fact that all those who 
served have sacrificed and done their 
duty. To honor the DOC’s veterans and 
active duty personnel, the DOC will 
place a wreath in all facilities and post a 
letter from the Commissioner on the 
intranet along with a poster listing all 
active-duty DOC personnel as well as 
DOC veterans. A very special thank you 
to all those that have served. 



3 Volunteer Appreciation Evening at MCI Cedar Junction  
 

MCI Cedar Junction was host to 25 active volunteers and several visiting Department dignitaries including Commis-
sioner Luis Spencer, at their first MCI Cedar Junction Volunteer Appreciation Ceremony on Wednesday, July 24, 2013.  
The ceremony was held in the Training Building and the theme for the evening was “Volunteers Make a World of 
Difference.”  The volunteers received an expertly prepared booklet containing many inmates’ letters thanking the vol-
unteers for their service.  Administrative Assistant Katie O’Brien was instrumental in ensuring all the details for the 
ceremony were in excellent order.   
 
Following some great refreshments, Superintendent James Saba and Massachusetts Treatment Center Deputy Super-
intendent Abbe Nelligan (formerly CJ), welcomed the volunteers and dignitaries in the hour-long celebration.  The 
presentation began with video testimonies collected by Recreation Officer Gary Fyfe and edited by Training Officer 
Sergeant Daniel Sullivan. The video presented the heartfelt thanks of MCI Cedar Junction inmates who have partici-
pated in volunteer programming.  Several of these inmates identified volunteer Dave Olsen as a particularly great 
facilitator generating a lot of good humor over the evening.   
 
Director of Volunteer Services Bill Milhomme addressed the volunteers outlining the accomplishments of the Depart-
ment’s Volunteer Program and its recent recognition. Assistant Deputy Commissioner Michael Grant’s speech con-
nected the security and long-term public safety benefits provided by volunteer services.  Deputy Commissioner Peter 
Pepe gave his thanks to the volunteers by relating the story of a volunteer who profoundly impacted his understand-
ing of the importance and humility of volunteer service.  Deputy Commissioner Katherine Chmiel expressed the 
honor due correctional volunteers because of the difficult environment they find themselves serving in.   
 
Commissioner Spencer spoke from the heart, emphasizing to the volunteers their importance in 
the Department. He identified a new road in public safety that connects trauma in the male in-
mate population to their use of violence.   Kerry Keefe, Director of Treatment at MCI Cedar 
Junction and Master of Ceremonies for this occasion, gave Volunteer George Manoogian special 
recognition for his longtime service with the Toastmasters Program.  The evening concluded 
with all the volunteers receiving a certificate of appreciation. 
 
A great time was had by all and the volunteers left feeling honored and appreciated. 

Autism “NEADS” 
a helping paw 
By Shawn Zoldak 
 
In most cases NEADS 
service dogs are 
matched to a lifelong 
recipient who utilizes 
the dog for their own 
personal needs. On Au-
gust 1, 2013, Northeast-
ern Correctional Center got to meet a recipient who had a 
very different reason for requesting and becoming a recipient 
of a service dog. Rita Marie Theiler is a Special Education 
Teacher at the McCollum Elementary School in Albuquerque, 
New Mexico. She  is a teacher of autistic children with a vast 
level of behavioral and social issues. She decided in April to 
“google” service dogs and stumbled upon the website for 
NEADS in Princeton, Massachusetts. After reading about the 
organization, she knew she had to contact them and request a 
dog. She didn’t really expect to hear back as quickly as she 
did and within a short time was matched with Capetta, a 
Labrador retriever, and a recent graduate of the program at 
Northeastern Correctional Center.  
 
Rita Marie expressed her gratitude to the inmate handlers for 
all they have done and for accepting the ongoing responsibil-
ity for raising and training these service dogs. Rita Marie ex-
plained, “I teach a class of third to fifth grade children with 
various autistic challenges, and I am hoping that having 
Capetta in the classroom will help the children in a variety of 
ways.” Areas where she hopes Capetta will assist her stu-
dents include, “becoming more social, helping to calm them 
when they would normally have behavioral outbursts, in-
creasing their reading fluency by reading to the dog, and as-
sist those with speech impediments by perhaps motivating 
them to actually speak words.”  Rita Marie thanked Deputy 
Superintendent Mari Lou Whalen and NEADS liaison CPO 
Linda Cutler for the invitation to come back and share her 
story with the staff and inmates. Capetta’s inmate trainers 
were astounded to be able to be reunited with the dog they 
had spent so many months training and see the progress and 
final product of their hard work. 
 
Rita Marie closed with saying, “There are three to four hun-
dred students at the school and Capetta will provide motiva-
tion for many students. If Capetta helps just one child, just 
one person a day, it’s all worth it.” 

Boston Strong Workout Marathon at Gillette Stadium 
By Jennifer Markham 
 
On June 22nd and 23rd, 34 Department of Correction employees took the opportunity to 
participate in the Boston Strong Workout Marathon. 
 
This fundraising event was hosted by Gillette Stadium and Metro SWAT in an effort to 
raise money to benefit the OneFund Boston and more specifically, those first responders 
and family members who were affected by the Boston Marathon Bombings. 
 
The 34 employees formed three separate teams: CJ Boldest, 878, and 778.  Each team 
needed to raise at least $2,600 in order to participate, and each team surpassed their 
goal.  These three teams together raised over $15,000 to support this great effort!   
 
Each team participated along with over 40 other teams, in numerous events scheduled 
over the course of a 26 hour period. All events scheduled took place around Gillette Sta-
dium every hour, for 26 hours.  Teams moved throughout the stadium, from event to 
event, challenging different teams each time. Events tested strength, endurance and 
teamwork, just as first responders would be tested working together in an emergency to 
complete a mission. 
 
Most of the events combined multiple facets of skill and ability frequently performed by 
first responders to include the following:Fire Hose Hoists and Drags; SWAT type obsta-
cle courses; crossfit workouts and P. T. regimens; more stair climbs and runs than  
thought to be humanly possible with varying pieces of equipment; BEARCAT obstacle 
run, and shooting scenarios. Thankfully, teams participated in a few lighter-hearted 
events to include: Flag Football on the Gillette Stadium football field, cycling with police 
bicycles along the stadium concourse, and a scavenger hunt which covered the entire 
stadium.  The final two events were Capture the Flag and the Round Robin dodge ball 
tournament, won by our Department of Correction 878 team.  
 
These events began with a great opening ceremony where numerous Honor Guards 
were presented proudly and ended with a closing ceremony by Gillette Stadium staff 
and Metro Swat. Many volunteers participated and worked the events. 
 
This Boston Strong Workout Marathon, although difficult at times due to the constant 
effort, and lack of sleep, was extremely rewarding. It took place only months after the 
Boston Marathon Bombings occurred and the devastating and horrific bombings were 
still fresh in everyone's heart and mind. 
 
I think I can speak for all of the Department of Cor-
rection staff who participated and say we all had an 
amazing experience and were extremely proud to 
have participated in this event. 

Commissioner Spencer  

Attendees of the event 

Rita Marie and Capetta 



Retirements: July-Sep 

Promotions: July-Sep 
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Community Correspondents  
Network 

 
Daniel Alves 
Lisa Antunes 
Collette Blais 

                       Vanessa Burns 
Patricia Capozzoli 
John Cunningham 

Ryan Donlon 
Steve Duxbury 

Sherry Elliot 
Christopher Fallon 

Sharon Ficco 
Bet Gentz 

Jaileen Hopkins 
Kimberley Lincoln 

Mary Lynch 
Anne Manning 

Brenda Melanson 
Gregory McCann 
James Morrone 
Debra Moschos 
John O’Malley 
Chris Pearson 
Joseph Prato  

Armando Santo 
Cara Savelli 

Christopher Shlimon 
Kyra Silva 

Kate Sullivan 
Matthew Syring 

Gary Temple 
Shawn Zoldak 

We’re on the Web! 

www.mass.gov/doc 

Massachusetts Department of Correction 
DOC Central Headquarters 

50 Maple Street Suite 3 
Milford, MA 01757 

 
Commissioner Luis S. Spencer 

PawSox Championship Outing 
By Collette Blais 
 
On Friday, August 30, the Department of Correction’s Health and Wellness Committee hosted 
a PawSox outing at McCoy Stadium in Pawtucket, Rhode Island.  On that perfectly warm and 
sunny day, 56 people – employees, friends and family members alike – joined in for an all-
you-can-eat barbecue, a PawSox game against the Syracuse Chiefs, and a fireworks display.  
Spectators were treated to the appearance of rehabbing major league pitcher Clay Buchholz 
who took the mound into the 4th inning.  The game was a nail-biter, but the Sox were ulti-
mately crowned the International League North Division Champions in the bottom of the 
ninth inning, beating Syracuse 2-1.   Once the game was over and the field was cleared, ticket-
holders were invited onto the field for nearly half an hour for a spectacular fireworks display.  
A great time was had by all. 
 

Deputy Commissioner of the Prison Division Peter Pepe 
(middle) and Assistant Deputy Commissioner of the 
Southern Sector Michael Grant (right) accept the award at 
the BHA cookout. 

DOC Receives Award from Bridgewater Housing Authority 
 
On August 21, 2013 the DOC was awarded Bridgewater Housing Author-
ity’s “Outstanding Community Service Award” for the work one of its 
Community Work Crews provided to the complex. Inmate work crews 
helped scrape, prime and paint community rooms, stairwells, hallways, 
and buildings. They also weeded the grounds and mulched the landscap-
ing. Deputy Commissioner of the Prison Division Peter Pepe and Assis-
tant Deputy Commissioner of the Southern Sector Michael Grant attended 
the BHA cookout reception to accept the award.  

Belton, Tobey R                  02/97 
Butler, Martin A                  08/83 
Cacciapaglia, Teri A           08/89 
Carnes, Lawrence L           01/83 
Chase, Elaine C                  05/98 
Chesley, Daniel A               11/87 
Cortes, Jose A                    07/91 
Cournoyer, Leo R               07/86 

Deroma, Frederick J              08/87 
Hall, John S                            07/98 
Jacques, Mark                        09/81 
Johnson, Kathleen                 07/83 
Larson, Paul                           09/81 
Malcolm, Errol L                     04/92 
Page, Perry A                          07/91 
Pena, Lucille                           01/86 

Pimentel Jr, Jose                          12/85 
Pollard, Lawrence                         09/74 
Robertson Gomes, Brenda          03/90 
Schramm, Frederick J                  03/72 
Silva, Arlene                                  10/83 
Slaiding, Clifford                           09/86 
Tigano, Henry                                11/94 
Walker, Raymond J                       08/85 
Wilkins, Diane H                            07/95 

Affonso Jr., Manuel M 
Alband, Andrew 
Bates, Kurt 
Bercier, Earle H 
Butler, Glenn R 
Caliri, Cristine 
Camacho, Mary 
Cannata, Nicholas C 
Catalano Jr., Anthony 
Cormier, Jacqueline M 
Davis Jr., Robert S 
Demmons, Jeffrey 
Dunn, Robert 

Ellia, Marc 
Fagan, Glen 
Farley, Michael 
Feagans, Daniel B 
Frattasio, Michael 
Fuller, Jason A 
Gardner, Ronald F 
Gearin, James 
Goguen, Marc 
Haskell Jr., John 
Hebert, Lacey E 
Heeks Jr., Philip 
Hume, Peter 

Jennings, Glen 
Johnson, George 
Kazlauski, Loretta J 
Kingman, Michael 
Kureski, Jason 
Laliberte, Ronald D 
Larkin, Christine A 
March, Matthew P 
Marino, George N 
McLaughlin, Edward 
Nelson, Dwayne 
Oja, Darel 
O'Neill, Mark 

Osinubi, Oluwatomi 
Peck, Shamus 
Perry, Stephen 
Petrillo, Jeanne L 
Phelps, Christopher 
Quarterman, Todd 
Shaw, David 
Shlimon, Christopher 
Southey, Susan 
Souza, Jeffrey R 
Surprenant, Dennis H 
Woolfrey, Richard 
Yutkins-Kennedy, Eva 

T-shirt Sales raise over $42K for One Fund 

The Massachusetts Department of Correction (DOC) recently made a do-
nation to One Fund Boston. Staff at MCI Norfolk collaborated with Massa-
chusetts Correctional Industries to produce custom screen-printed "Boston 
Strong" t-shirts to sell to DOC employees state-wide. The sale of these 
shirts raised $42,328.47 for One Fund Boston.   

(Left to right) MCI Norfolk Superintendent Gary Roden, Sergeant Jason 
King, Nurse Practitioner Catherine Burke-Shahin, Correction Officer Jaime 
Proctor, Commissioner Luis S. Spencer, Correction Officer Jay Dias, Massachusetts Correctional Industries Director James Karr, 
and Captain Arnold Larson pose with the donation check made out to One Fund Boston from the Department of Correction. 


