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Minutes of the Special Meeting  

of the Massachusetts Board of Elementary and Secondary Education  
  

Monday, March 24, 2014 
5:07 p.m. – 7:00 p.m. 

  
Department of Elementary and Secondary Education 

75 Pleasant Street, Malden, MA 
 
Members of the Board of Elementary and Secondary Education Present: 
  
Maura Banta, Chair, Melrose 
Daniel Brogan, Chair, Student Advisory Council, Dennis 
Vanessa Calderón-Rosado, Milton 
Harneen Chernow, Vice-Chair, Jamaica Plain  
James DiTullio, Designee of the Secretary of Education 
James O’S. Morton, Springfield 
Pendred Noyce, Weston 
David Roach, Sutton 
  
Mitchell D. Chester, Commissioner of Elementary and Secondary Education, Secretary to the 
Board 
  
Members of the Board of Elementary and Secondary Education Absent: 
 
Karen Daniels, Milton 
Ruth Kaplan, Brookline 
 
Chair Banta called the meeting to order at 5:07 pm.  
 
Massachusetts Business Alliance for Education (MBAE) Educational Benchmarking Study 
and Policy Report 
 
Chair Banta welcomed Board members. Commissioner Chester said it is a real pleasure to have 
the Massachusetts Business Alliance for Education (MBAE) at the meeting to present its 
benchmarking study. The Commissioner said it is phenomenal that MBAE took on the task of 
looking at where education in Massachusetts stands and where we can move forward. MBAE 
Chair Henry Dinger and Executive Director Linda Noonan were joined as the presenters' table by 
the two authors of the report, Sir Michael Barber and Simon Day from Brightlines. 
 
Mr. Dinger thanked the Board for opportunity to present their report “The New Opportunity to 
Lead: A Vision for Education in Massachusetts in the Next 20 Years.” Mr. Dinger gave the 
Board an overview of MBAE’s history starting with its establishment by Jack Rennie, role in 
helping to develop the Education Reform Act of 1993, and now as an education partner across 
the Commonwealth. Mr. Dinger said there is a disconnect between what students are learning 
and what employers and higher education expect and need. He said MBAE focused on where 
education in Massachusetts stacked up internationally, and what it would take for Massachusetts 
to become the best in the world. Ms. Noonan introduced a new poll of business executives 
conducted by MassINC Polling Group for MBAE, Associated Industries of Massachusetts and 
the Massachusetts Business Roundtable.  She said the poll included in depth interviews, focus 
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groups, and a survey. The survey found that found that 69% of employers have difficulty hiring 
employees with the right skills to fill positions and 84% say the state's schools need moderate or 
major change. 
 
Sir Michael Barber said it is a pleasure reviewing and working with a strong well led education 
system in Massachusetts. Mr. Barber said the report has a long term vision looking forward to 
2030. He said Massachusetts is a high performing state that is pushing forward to become even 
better. Mr. Day said although Massachusetts is a top performer internationally, there are wide 
gaps between Massachusetts and the highest performing nations, such as Shanghai. Mr. Day said 
the six gaps outlined in the report are: employability, knowledge, achievement, opportunity, 
global, and top talent. Mr. Barber said two visions for Massachusetts are being a global leader in 
educational achievement and equity, and young people graduating from high school genuinely 
college and career ready with the knowledge, skills and competencies needed for lifelong 
learning and active citizenship in the 21st century. He said there is much more knowledge on how 
to approach reform, including the importance of the capacity to innovate and fidelity of 
implementation. Mr. Barber said you can mandate adequacy; you can’t mandate greatness. It has 
to be unleashed. Mr. Day and Mr. Barber gave an overview of the report’s recommendations 
around world class standards, curriculum, assessment, and student pathways; a future delivery 
system; world class teachers and leaders; unleashing innovation; closing the opportunity gap; and 
funding.  
 
Dr. Calderón-Rosado said Massachusetts has not been complacent in moving education and 
achievement forward. Rather, she said reform has occurred at a whirlwind pace that is difficult 
for teachers and administrators. Dr. Calderón-Rosado asked if the business community would be 
willing to pay for increased attention to resources. Mr. Barber said the report recognizes that 
Massachusetts is not complacent. He said many would like to slow down the pace of reform; 
however, it is not the time to step away. Mr. Dinger said business leaders are willing to invest 
strategically toward initiatives that have a proven track record and are allocated transparently. 
Chair Banta said she is interested in the funding topic and getting funds closer to students is a 
goal shared by many. Mr. Day said incentives should be built into funding to reward success. He 
also noted that schools do not have control of their budget, but are held accountable for results. 
Chair Banta said Lawrence is a great example of the value of school level decision making and 
the redesign of the central office’s role.  
 
Dr. Noyce said many recommendations require legislative changes. She asked what 
recommendations the Board could specifically do. Mr. Day said the Board and the state should 
continue discussions on what it would take for Massachusetts to be at the top internationally. He 
said students need a broad range of real world skills and abilities, and many of the 
recommendations will support and drive that goal forward. Ms. Noonan said MBAE is going to 
analyze current statutes and assess how the recommendations can be brought to life. Vice Chair 
Chernow said some initiatives highlighted in the report have seen mixed results, and a strong 
district could lead to equity and opportunities for students.  Mr. Day said programs with wrap 
around services were included within the report, referring one such program, CityConnects.  
 
Dr. Calderón-Rosado left the meeting at 6:35 p.m. 
 
Mr. Roach said the historic purpose of schools has always been to develop effective citizens. Mr. 
Barber said the fundamental goals of education go hand in hand with citizenship and 
employability. Mr. Roach noted a recent visit to an alternative school where many students have 
social emotional needs and unstable home lives. Mr. Barber said social challenges are broadly 
defined in the report, but are an integral part of addressing a student’s needs. Ms. Noonan said it 
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is time to reassess the role of schools in the community. She said schools are expected to do 
things they were not designed to do. Mr. DiTullio said many of Massachusetts schools 
specifically address social needs such as innovation schools and districts with family engagement 
centers. He said universal pre-kindergarten was strongly promoted by the Governor because it 
addresses achievement gaps and social-emotional needs of children early on. Ms. Noonan said 
Brightlines and MBAE recognize that one initiative isn’t going to change the education system, 
but intertwined goals and initiatives that yield results will.  
 
Commissioner Chester thanked MBAE, Sir Michael Barber, and Mr. Day for their presentation 
to the Board. He said the report is very provocative, and smart to challenge Massachusetts on 
where they should go from here.  
 
On a motion duly made and seconded, it was:  
 
VOTED:  that the Board of Elementary and Secondary Education adjourn the meeting 

at 7:00 pm, subject to the call of the chair.  
 
The vote was unanimous.  

 
 

Respectfully submitted,  
Mitchell D. Chester  

Commissioner of Elementary and Secondary Education  
and Secretary to the Board 

 


