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PREPARING FOR THE 2014 BOSTON MARATHON              
Late last August, MEMA and the Boston Athletic Association (BAA) 
kicked off the public safety planning for the 2014 Boston Marathon 
by meeting with the municipal and public safety leaders of the 8 
cities and towns that host the race. The major purposes of this 
meeting were to agree on the size of this year's race, and to discuss 
the safety and security concerns and challenges resulting from the 
terrorist attack on the 2013 Boston Marathon. Following this 
meeting, MEMA formed and convened a number of focused 
planning groups that have been diligently working to formulate a 
comprehensive and unified safety and security plan for the 2014 
Boston Marathon. Dozens of local, regional, state and federal 
agencies and organizations have participated in these planning 
groups and are on target to what likely will be the most complex and largest safety and security plan 
and operation that this state has ever seen. These efforts will continue through February and March. 
As in the past, MEMA will host the Multi-Agency Coordination Center (MACC) for this year’s Boston 
Marathon. However, the scale of the operation that will be housed in the MACC will be much larger 
than in past years, with over twice the number of personnel working at MEMA HQ on race day. This 
year, the MACC will also house the Tactical Operations Center, an Intelligence Coordination Center, 
an Investigations Coordination Center, and an Emergency Medical Service Coordination Center. 
 
SAVE THE DATE FOR 2014 EMERGENCY MANAGEMENT CONFERENCE 
MEMA will be hosting its annual 2-day Emergency Management Conference on May 28 and 29, 2014 
at the DCU Center in Worcester, MA. The conference will provide an opportunity for emergency 
management professionals and partners to train and network with local, state, and federal 
practitioners from a variety of fields including: emergency management, public safety, public health, 
communications, volunteer organizations, and business and industry. The conference will also 
partner with the Citizen Corps Program (CCP) to provide a range of topics dedicated to the CCP. 
More information will be posted on the MEMA website www.mass.gov/mema in the upcoming weeks. 
 
GOVERNOR ANNOUNCES CLIMATE CHANGE PREPAREDNESS INITIATIVES 
Governor Deval Patrick announced a $50 million investment for a statewide plan to address the 
present and future impacts of climate change in MA. These investments will assess and address 
vulnerabilities in public health, transportation, energy and the Commonwealth’s built environment. 
The plan includes a $40 million municipal resilience grant program, to be administered by the MA 
Department of Energy Resources (DOER), which will enable cities and towns to harden energy 
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services at critical sites using clean energy technology. The Department of Public Utilities (DPU) will 
work with utilities to determine ways to accelerate storm hardening and deploy micro-grids and 
resiliency projects for transmission and distribution. In addition, the Executive Office of Energy & 
Environmental Affairs (EEA) will establish an inventory of generation facilities vulnerability and 
preparedness plans. The plan also calls for the MA Department of Transportation (MassDOT) to 
conduct a statewide vulnerability assessment for all facilities and adopt Climate Adaptation Plans by 
2015. The Department of Conservation & Recreation (DCR), which also owns and operates a number 
of historic parkways and roadways that are particularly vulnerable to flooding and sea level rise, will 
conduct an assessment to determine and quantify the levels of exposure and susceptibility that 
DCR’s parkways and roadways face. Additionally, to decrease long-term risk, smart growth and 
sustainable development planning will include MEMA planners to advise on hazards and resiliency, 
and MEMA will share hazard data for use in building assessments. For more on the initiative, go to: 
http://www.mass.gov/governor/pressoffice/pressreleases/2014/0114-climate-change-preparedness-
investment.html. 
 
MEMA HOSTS TRI-STATE DIRECTORS MEETING 
On January 8th, MEMA hosted the triannual Tri-State Directors Meeting at the State Emergency 
Operations Center (SEOC) in Framingham.  The Tri-State Emergency Management Directors from 
MA, NH, VT, as well as RI provided updates on recent state issues and accomplishments.  Several 
presentations were given, including from the MA National Guard on their Civil Support Team 
capabilities, Pilgrim Nuclear Power Station on Dry Cask Storage, the Nuclear Regulatory Commission 
(NRC) on Nuclear Plant Decommissioning and this year’s Hostile Action-Based Exercises, and 
MEMA on the Cape Cod Traffic Study. In addition, updates were given by Pilgrim Station, Seabrook 
Station, Vermont Yankee, Yankee Rowe, FEMA and the NRC. 
 

During the past period, 481individuals attended 25 different classes, receiving training through MEMA 
in the following subject areas: Basic Public Information Officer, Emergency Operations Center 
Management & Operations, Resource Management Systems (RMS) Basic, RMS Systems 
Administration, ICS-100/NIMS-700, ICS-300, ICS-400, Community Emergency Response Team 
Train-the-Trainer, Situational Awareness & Common Operating Picture, Social Media for Natural 
Disaster Response & Recovery, and Emergency Management Director Orientation. Throughout 2013, 
1,352 students attended 106 training offerings. For additional information regarding MEMA Training 
and future classes, go to 

TRAINING UPDATE  

www.mass.gov/mema. 
 
MASS FATALITY TABLETOP EXERCISE 
On January 16th, MEMA staff, along with 50 individuals from a dozen public safety, public health, 
private and volunteer agencies and organizations, participated in a Mass Fatality Tabletop Exercise in 
Worcester. The TTX, focused on the issues and challenges of standing up and maintaining a Family 
Assistance Center following a large scale fatal traffic accident on the Massachusetts Turnpike. The 
event, sponsored by the MA Department of Public Health’s Emergency Preparedness Bureau and the 
Harvard School of Public Health’s Emergency Preparedness & Response Exercise Program was 
utilized to identify strengths and areas for improvement in the Commonwealth’s Mass Fatality 
Management Plan. 
 
MEMA STAFF UPDATE 
Michelle Goldman, who has worked at the Executive Office of Public Safety & Security for a number 
of years as the Director of Legislative Affairs, is now the Senior Policy Advisor for Homeland Security, 
and will serve as a member of MEMA’s management team. Andy Bagdonas is now in the position of 
Facilities and Technical Services Unit Manager, working within the Administrative Section. Rose 
Gould recently joined MEMA as the Mission Ready Packaging Development Coordinator within the 
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Response and Field Services Section.  Morgan Mak has been hired as the Regional Catastrophic 
Planning Grant Program (RCPGP) Emergency Planner, working within the Planning Unit. 
 
GOVERNOR PATRICK SIGNS ORDER FOR SAFER SCHOOLS 
Governor Deval Patrick has signed an Executive Order establishing a cross-Secretariat Task Force 
on School Safety and Security. This Task Force will be charged with developing a model school 
safety and security plan that school districts can adapt and implement to ensure that students and 
educators are safe in the event of an emergency situation. The Task Force will bring together the 
expertise of the Executive Office of Education (EOE), the Executive Office of Public Safety & Security 
(EOPSS) and the Executive Office of Health & Human Services (EOHHS) along with a diverse group 
of key stakeholders from the education, public safety and social service sectors to foster collaboration 
and provide much needed support to school districts across MA. The Task Force will be co-chaired 
by the Secretary of Education, Secretary of Public Safety & Security and Secretary of Health & 
Human Services. Education representatives include superintendents, teachers, district-level school 
safety coordinators, representatives from the MA School Building Authority (SBA), representatives 
from the education agencies, and researchers with expertise on this topic. Public safety 
representatives include the Director of MEMA, the Superintendent of the MA State Police, a 
representative from the MA Chiefs of Police Association, and the Commissioner of the Department of 
Public Safety (DPS), as well as health and social service representatives including the Assistant 
Secretary for Children, Youth and Families. For more information, go to: 
http://www.mass.gov/governor/pressoffice/pressreleases/2014/0116-executive-order-safe-
schools.html. 
 
CITIZEN CORPS PROGRAM GRANT APPLICATION 
MEMA has posted its FFY 2013 State Homeland Security Program, Citizen Corps Program 
Application for Grant Funding (AGF): http://www.mass.gov/eopss/agencies/mema/empg-and-ccp-
and-hmep-grants.html. Through this AGF, MEMA will be accepting applications from MA Community 
Emergency Response Teams (CERTs) for FFY 2013 SHSP funding. MEMA is making approximately 
$150,000 available to eligible CERTs. 
 
SERC REPORTING REQUIREMENTS AVAILABLE 
The MA State Emergency Response Commission (SERC) has disseminated its Reporting Year 2013 
Tier II reporting requirements memo to filers. The information can be found on MEMA’s website at 
http://www.mass.gov/eopss/agencies/mema/emergency-info/haz-mat/serc/. 
                                                                                 
FEMA SEEKS APPLICANTS FOR YOUTH PREPAREDNESS COUNCIL 
The U.S. Department of Homeland Security’s Federal Emergency Management Agency (FEMA) is 
seeking applicants for its Youth Preparedness Council. The Council is a unique opportunity for youth 
leaders to serve on a highly distinguished national council and participate in the Youth Preparedness 
Council Summit. Additionally, the youth leaders have the opportunity to complete a self-selected 
youth preparedness project and to share their opinions, experiences, ideas, solutions and questions 
regarding youth disaster preparedness with the leadership of FEMA and national youth preparedness 
organizations. Once selected, members serve on the Council for one year, with the option to extend 
for an additional year, if formally requested by FEMA. Council activities and projects center around 
five key areas of engagement: Programs, Partnerships, Events, Public Speaking/Outreach and 
Publishing. Members represent the youth perspective on emergency preparedness and share 
information with their communities. They also meet with FEMA on a regular basis to provide ongoing 
input on strategies, initiatives and projects throughout the duration of their term. Any individual 
between the ages of 12 and 17 who is engaged in individual and community preparedness or who 
has experienced a disaster that has motivated him or her to make a positive difference in his or her 
community, may apply to serve on the Youth Preparedness Council. All applications and supporting 
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materials must be received no later than February 24, 2014, 11:59 p.m. EST in order to be eligible. 
For more information about the Youth Preparedness Council and to access the application materials, 
please visit http://www.ready.gov/youth-preparedness-council. 
 
WINTER SAFETY SERIES 
Throughout the winter months, MEMA will continue to have its series of Winter Safety Tips available 
via press releases, media interviews, the MEMA website, Twitter and Facebook to help keep people 
safe during this coldest of seasons.  As the winter progresses and the need presents itself, review the 
information that remains posted on the MEMA website at www.mass.gov/mema.  Information 
includes: Preparing for the Storm, Safe Winter Driving, Extreme Cold, Power Outages, Pet Safety, Ice 
Safety, After the Storm, Roof Collapse and Storm Drain Safety Information.  
 
ADDITIONAL COMMUNITIES SIGN MUTUAL AID AGREEMENTS 
MEMA continues to encourage all communities and governmental entities to take advantage of the 
opportunity to opt into the Statewide Public Safety Mutual Aid Agreement and the Public Works 
Mutual Aid Agreement program. Over the past few months, dozens of additional communities have 
signed the mutual aid agreements, with 270 entities signed on to the Statewide Public Safety Mutual 
Aid Agreement and 200 entities included in the Public Works Mutual Aid Agreement: 
http://www.mass.gov/eopss/agencies/mema/mutual-aid.html. Local officials with any questions 
regarding the Agreement should contact their MEMA Regional Office or Allen Phillips, Region I Local 
Coordinator, at 978.328.1500 or allen.phillips@state.ma.us. 
 
FOR MASSACHUSETTS PUBLIC SAFETY ALERTS - DOWNLOAD PING4ALERTS! APP 
MEMA continues to encourage citizens to download the FREE mobile app, ping4alerts!. This state-of-
the-art tool significantly enhances MEMA’s ability to communicate with the public during emergencies. 
In a matter of minutes, MEMA has the ability to highlight an area on a map and then push text 
messages, text files, image files and audio messages to Smartphones that have the app and are 
located within that area. National Weather Service severe weather alerts are also pushed to phones 
with the app in affected areas. The app is now available for iPhone and Android Smartphones. MEMA 
continues to encourage all Smartphone users to visit the following website: 
www.mass.gov/mema/mobileappp for additional information and to download this mobile app. This is 
a resource that MEMA will be sharing broadly with other state agencies, as well as local public safety, 
public health and emergency management officials in order to ensure that the public receives 
warnings about imminent or occurring emergencies and information that will help them take 
appropriate steps to mitigate their risk. 
 
NEDRIX 2014 SPRING CONFERENCE 
The NorthEast Disaster Recovery Information X-change (NEDRIX) will host its 2014 Spring 
Conference on May 7, 2014. It will be held at Blue Cross/Blue Shield of Massachusetts, One 
Enterprise Drive, Quincy, MA.  Tentative topics include Cyber Security, Disaster Recovery and 
Public/Private Partnerships. For additional information, go to http://www.nedrix.com/upcoming.php. 
 
MEMA’S MISSION STATEMENT 
MEMA is the state agency charged with ensuring the state is prepared to withstand, respond to, and 
recover from all types of emergencies and disasters, including natural hazards, accidents, deliberate 
attacks, and technological and infrastructure failures. MEMA's staff of professional planners, 
communications specialists and operations and support personnel is committed to an all hazards 
approach to emergency management. By building and sustaining effective partnerships with federal, 
state and local government agencies, and with the private sector - - individuals, families, non-profits 
and businesses - - MEMA ensures the Commonwealth's ability to rapidly recover from large and small 
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disasters by assessing and mitigating threats and hazards, enhancing preparedness, ensuring 
effective response, and strengthening our capacity to rebuild and recover. 
 
FOLLOW MEMA:  
TWITTER - (www.twitter.com/MassEMA),  FACEBOOK - (www.facebook.com/MassachusettsEMA),  
and YouTube - (www.youtube.com/MassachusettsEMA), AS WELL AS ON THE MEMA WEBSITE - 
www.mass.gov/mema.  AND READY MASSACHUSETTS - www.mass.gov/mema/ready. And do 
not forget to download the ‘ping4alerts!’ app. 
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