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2014 EMERGENCY MANAGEMENT CONFERENCE – A GREAT SUCCESS 
MEMA again held its annual two-day conference for Emergency Management partners on May 28-29 
at the DCU Center in Worcester. The 2014 Statewide Emergency Management Conference, entitled 
‘Building a Resilient Commonwealth’, brought together nearly 600 attendees from a variety of local, 
state and federal disciplines to explore a wide spectrum of emergency management topics through 
over 50 presentations. The conference provided an unparalleled opportunity to train and network with 
local, state and federal partners and practitioners from a variety of fields including emergency 
management, public safety, public health, behavior health, communications, volunteer organizations, 
and business & industry. Through interactive presentations, panel discussions, and demonstrations, 
almost 100 experts showcased and shared model practices, discussed planning and response tools 
and technologies, and shared lessons learned from recent events. This year’s Conference even 
included a specific ‘Citizen Corps track’. The plenary session presentations included: Response & 
Recovery from the Oklahoma Tornado, Severe Storms and Flooding Disasters of May 2013 by 
Michelann Ooten, Deputy Director, Oklahoma Department of Emergency Management; the Rail 
Accident in Lac-Megantic, Canada by Jean Sevard, Department Head of the Government Operations 
Center, Directorate General of Civil Protection & Fire Safety, Quebec, Canada; Upcoming Changes to 
National Hurricane Center Products, Services and Warnings by Daniel Brown, Senior Hurricane 
Specialist/Warning Coordination Meteorologist, National Hurricane Center; and the National Institute 
of Standards & Technology Cybersecurity Framework by Erin Meehan, Program Lead of the State, 
Tribal, and Territorial Cybersecurity Engagement Program, Department of Homeland Security. 
Conference presentations are available within the Training & Exercise section of the MEMA Website 
at https://drive.google.com/folderview?id=0B9Sc2bv5jIiTWVgzU2I5am51V2s&usp=sharing. Many 
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Emergency Management Conference photos are available on the MEMA Facebook page at 
www.facebook.com/MassachusettsEMA. 
 
HINES HONORED AS EMERGENCY MANAGER OF THE YEAR 
Captain Tom Hines, Director Office of Emergency Management at the Lynn Fire Department was 
honored as the 2014 Massachusetts Emergency Manager of the Year by the Northeast States 
Emergency Consortium (NESEC) during the Statewide Emergency Management Conference at the 
DCU Center in Worcester on May 29th. Captain Hines is a 14 year Veteran of the Lynn Fire 
Department and has made significant advancements in the City’s Emergency Management programs 
as well as working at the National level for the U.S. Dept. of Health and Human Services/ National 
Disaster Medical System (NDMS).  Prior to Captain Hines, Lynn’s emergency management program 
was managed as an added duty to other fire department positions.   Lynn is a city of 89,050 people, 
the 9th largest City in Massachusetts, and as such deals with emergencies on a frequent basis.  Since 
Captain Hines was appointed EMD in 2011, he was able to work with the City and make the EMD role 
his full time position within the Fire Department as of July of 2012. He was also able to have a Deputy 
EMD appointed.  He has run over 50 exercises and drills within the City to test and improve his 
sheltering and EOC plans, among many others.  Captain Hines has also built an Emergency 
Management team consisting of all the City public safety departments, DPW, elected officials, and 
other stakeholders in Lynn to discuss disaster preparedness and roles during emergency situations. 
In addition to his work in Lynn, he is an active member of the U.S. Dept. of Health and Human 
Services/ National Disaster Medical System (NDMS) as a member of Massachusetts-1 Disaster 
Medical Assistance Team (DMAT) for 18 years and for the Incident Response Coordination Team –
East (IRCT-E) for the last 2 years. He has deployed to 13 National/International incidents through 
these teams. He uses both his experiences there and in emergency management to present at 
conferences and local planning meetings across the State, sharing lessons learned and best 
practices with other public safety professionals to enhance their programs. Capt. Hines is a valuable 
asset to his community and a great partner to us at the State level. He is always willing to help with 
statewide planning initiatives and offer up the City’s resources to support MEMA. 
 
NOAA 2014 ATLANTIC HURRICANE SEASON OUTLOOK 
The National Oceanic & Atmospheric Administration’s Climate Prediction Center has forecast a near-
normal or below-normal 2014 Atlantic Hurricane Season. However, history has demonstrated that it is 
not the frequency of storms that is important but rather, it only takes one hurricane or tropical storm to 
severely impact our area.  The NOAA forecast calls for 8 to 13 named storms (winds of 39 mph or 
higher), 3 to 6 possible hurricanes (winds of 74 mph or higher) with 1 to 2 major hurricanes (Category 
3, 4 or 5/winds of 111 mph or higher). These ranges are well below the seasonal average of 12 
named storms, 6 hurricanes and 3 major hurricanes. The main driver of this year's outlook is the 
anticipated development of El Niño this summer. El Niño causes stronger wind shear, which reduces 
the number and intensity of tropical storms and hurricanes. El Niño can also strengthen the trade 
winds and increase the atmospheric stability across the tropical Atlantic, making it more difficult for 
cloud systems coming off of Africa to intensify into tropical storms. For more information on NOAA’s 
outlook go to http://www.noaanews.noaa.gov/stories2014/20140522_hurricaneoutlook_atlantic.html. 
 

Although the Hurricane Season in New England is defined as June 1st to November 30th, 75% of the 
40 tropical systems that have impacted our region in the past century have struck during the months 
of August and September.  To help increase public awareness of the effects hurricanes can have on 
the Commonwealth and the preparedness steps we all must take, MEMA is again disseminating 
important hurricane information to ensure the continued safety of our citizens, including how to keep 
informed and key warning & alerting systems available.  Information will periodically be provided via 
News Releases, Social Media accounts and MEMA webpage at 

MEMA HURRICANE SEASON INFORMATION 

www.mass.gov/mema. 
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MEMA STAFF UPDATE 
Brian Rushlow recently joined the MEMA Team as the Facilities Unit Supervisor, in the Facilities Unit.  
 
NWS LIGHTNING SAFETY PREPAREDNESS WEEK  
While summertime is a good time for outdoor recreational activities in New England, it is also the time 
of the year when thunderstorms are most likely. During the week of June 23-27, 2014, regional 
National Weather Service (NWS) offices in Taunton and Albany will post information on Lightning 
Safety Awareness Week on their websites and social media accounts. MEMA will also be promoting 
lightning safety awareness that week through MEMA’s website and social media and encourages 
communities to do the same to help educate citizens on lightning safety. Nearly every community has 
outdoor events that could be disrupted by thunderstorms and lightning such as youth, high school and 
college activities (sports, graduations, bands) to fairs, parades, golf courses, concert venues, 
amusement parks and more. Therefore, emergency managers are encouraged to utilize tools to 
increase their community’s preparedness, including the NWS Community toolkit & Large venue 
toolkit. For more information contact Glenn Field at NWS Taunton or Steve DiRienzo at NWS Albany. 
 
2014 GREAT NORTHEAST SHAKEOUT NEARS 
Massachusetts will once again participate in the Great NorthEast ShakeOut earthquake drill.  In 2014, 
the ShakeOut will be held on October 16 at 10:16 a.m. (ShakeOut is always on the third Thursday of 
October). Last year more than 300,000 people in the NorthEast participated and already more than 
56,000 people have registered for 2014. We're counting on you! Register or renew today at 
http://www.shakeout.org/northeast/register/. Additional details on the Great Northeast ShakeOut can 
be found at http://shakeout.org/northeast/. 
 
FEMA INCREASES FUNDING FOR 2014 ‘PRE-DISASTER MITIGATION’ GRANT PROGRAM 
On Friday, May 30, FEMA announced an increase in FY2014 Pre-Disaster Mitigation (PDM) Program 
funding available nationally from $23 million to $63 million. There are no other changes to the FY 
2014 PDM program. The State Sub-application deadline remains as 3:00 PM EDT on July 9, 2014. 
The PDM Program makes available federal funds to State, Local and Tribal Governments to 
implement and sustain cost-effective measures designed to reduce the risk to individuals and 
property from natural hazards, while also reducing reliance on Federal funding from future disasters. 
 
DHS LESSONS LEARNED INFORMATION SYSTEM 
Visit the Department of Homeland Security Lessons Learned Information System (LLIS.gov) for  one-
stop-shopping of Emergency Management and Homeland Security best practices.  LLIS.gov is a 
national online network of lessons learned, best practices, and innovative ideas for the EM and HS 
communities.  It offers both publicly available and members-only content, including over 1,800 
publicly accessible documents, FEMA Mitigation Best Practices, the Responder Knowledge Base and 
over a dozen topic-specific pages.  As a community of emergency response providers and Homeland 
Security officials, LLIS.gov also provides several tools to encourage collaboration among community 
members.  Go to www.llis.dhs.gov. 
 
OPERATION MERCY LIFT SUCCESSFUL 
The Barnstable County Regional Emergency Planning Committee (BCREPC) successfully held 
Operation Mercy Lift on June 3, 2014. This exercise was a follow-up to Operation Safe & Sound held 
on May 3, 2014. The scenario for Mercy Lift was based on a major mass casualty incident that rapidly 
overwhelmed local public safety and medical capabilities on Nantucket Island. The exercise was 
designed to test how to activate MA Army National Guard Aviation to provide lift and Medevac 
resources. MEMA, the MA Army National Guard and the BCREPC worked cooperatively to test and 
develop procedures to integrate MA Army National Guard Aviation in mutual aid plans in times of 
emergency. MEMA Director Kurt Schwartz said, “Operation Mercy Lift provided an invaluable 
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opportunity to exercise our air operations plan. Exercises like this build on the strong collaborative 
relationships between MEMA, the MA Army National Guard and other local, state, and federal 
partners and test and improve our response capabilities.” For additional information, go to 
http://www.bcrepc.org/announcements/operation-mercy-lift-successful/. 
 
INNOVATIONS IN AMERICAN GOVERNMENT AWARDS 
Applications are now being accepted for the $100,000 Innovations in American Government Awards. 
Offered by Harvard Kennedy School’s Ash Center for Democratic Governance and Innovation, the 
Innovations Award is heralded as the nation’s premier award for the public sector. It recognizes 
programs that demonstrate creative and effective government at its best. All units of government — 
federal, state, local, tribal, and territorial, from all policy areas including Emergency 
Management/Homeland security are eligible to apply for recognition. The program has to be a real 
program not a proposal. It has to be in operation and to have been in operation for at least a year. It 
has to be a government program although partnerships with non-profits are allowed as long as there 
is a government component and the application is from the government agency.  
This year, the Ash Center is also offering the Roy and Lila Ash Innovations Award for Public 
Engagement in Government, a special Innovations Award that will recognize government-led 
innovations that demonstrate novel and effective approaches to increasing public engagement and 
participation in the governance of towns, cities, states, and the nation. The top winner of the 
Innovations in American Government Award and the winner of the Roy and Lila Ash Award will each 
receive a $100,000 grant to support replication and dissemination activities in 2015. Top finalists will 
also receive monetary grants. Applications are due on June 20, 2014. Additional information is 
available at www.innovationsaward.harvard.edu. 
 
MEMA’S MISSION STATEMENT 
MEMA is the state agency charged with ensuring the state is prepared to withstand, respond to, and 
recover from all types of emergencies and disasters, including natural hazards, accidents, deliberate 
attacks, and technological and infrastructure failures. MEMA's staff of professional planners, 
communications specialists and operations and support personnel is committed to an all hazards 
approach to emergency management. By building and sustaining effective partnerships with federal, 
state and local government agencies, and with the private sector - individuals, families, non-profits 
and businesses - MEMA ensures the Commonwealth's ability to rapidly recover from large and small 
disasters by assessing and mitigating threats and hazards, enhancing preparedness, ensuring 
effective response, and strengthening our capacity to rebuild and recover. 
 
FOLLOW MEMA AND GET IMPORTANT EMEREGENCT INFORMATION:  
TWITTER - (www.twitter.com/MassEMA),  FACEBOOK - (www.facebook.com/MassachusettsEMA), 
YouTube - (www.youtube.com/MassachusettsEMA), the MEMA WEBSITE - www.mass.gov/mema,  
READY MASSACHUSETTS - www.mass.gov/mema/ready. And do not forget to download 
Massachusetts Alerts powered by ping4alerts!’ app – (www.mass.gov/mema/mobileapp. 
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