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I am delighted to join the members of the YWCA of Greater Lawrence and others who have
gathered here today for the 17th annual Tribute to Women in Business and Industry Award
luncheon. Over the past 17 years, more than 400 women have been recognized by the
YWCA, and I want to congratulate this year's TWIN honorees who have distinguished
themselves in their professional capacities, but more importantly have done so much on
behalf of improving the quality of life women and children in this region.

I want to commend the YWCA itself - not only for recognizing the wonderful contributions
of the women honored here today, but also for the wonderful work you have done to
improve the quality of life here in Greater Lawrence.

The great work that you have done to help women and children deal with the tragedy of
domestic violence is so important. Certainly the programs you run to provide housing,
advocacy, counseling and medical services are important, but so is the effect these programs
have to shine the spotlight on the serious problem that domestic violence is.

Shame is a powerful emotion and a destructive force when it is misdirected. And for far too
long abuse in the home was society's dirty little secret. Domestic violence was something
we whispered about in hushed tones when we talked about it at all. Governor Cellucci and I
are proud of the work that we have done to bring domestic violence out in the open within
the law enforcement community, and in our social service agencies.

Knowing where to turn for help is so important for those trying to escape an abusive
situation. The fear and isolation suffered by victims of domestic violence is especially acute
when victims do not know how to reach out for help.

I recognize, as you do through your daily work and through this award program that it is
important to have women in leadership positions - in both the public and private sectors.
Women must play a role in shaping public policy - both inside and outside government - in
order to help to expand opportunities for children and families of this state.

I am very fortunate to be lieutenant governor to have an opportunity to make decisions on
important issues -- tax cuts, improving our schools, and providing quality health care to
more families. I hope that by doing my job well and taking the lead on important policy
issues, I can help change the way elected women are viewed by men and women alike, and
encourage more young women to play an active role in government.

As women have increased their voice in public policy, so have women opened doors for
themselves in the working world.

There are an estimated 500,000 women-owned businesses in New England, making up
nearly 40 percent of all businesses in the region. That's a good thing - not only for women
but also for the quality of life in the workplace. Flex time, telecommuting, on-site child
care, and meaningful part-time work give all workers greater choices so that they don't have
to make difficult choices when balancing careers and families.

Governor Cellucci and I have tried to put our money where our mouths are by adopting our
own "family friendly" policies for state government. We have our own selfish interests for
doing this as well. Attracting top-notch workers is as important and difficult in the public
sector as in the private.

Over the last several months, I have been working with our state's chief personnel
administrator to develop new employment policies in the areas of telecommuting, flexible
work schedules and child care, all of which we hope will make state government a more
attractive place to work.
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We want our policies to reflect the growing trends in the labor market. Currently, women
fill over 50 percent of the state's 3.3 million jobs, and by the year 2005, that number is
projected to climb to 60 percent. The majority of these working women have children.

These statistics reflect the obvious: the great balancing act has escalated. Today women and
men are walking a narrow tightrope. As working parents struggle to maintain their balance,
business must find its own balance too - if it wants to keep skilled, trusted workers, which
is the key to staying in business.

Workers are clear on what they want from employers. The U.S. Department of Labor says
that 85 percent of the workforce likes the idea of flexible hours. 75 percent want family-
leave time. 50 percent think their companies should support a child care center. And if their
company doesn't offer these things, more and more workers are deciding to leave for
companies that do.

There is a new survey of men between the ages of 20 and 40 that says the top priority is
balancing work and family.

Even young people without families yet are paying attention. Recruiters on college
campuses are finding more and more students asking about maternity leave, flexible
scheduling and other work-life policies. A Pricewaterhouse survey of 2,500 university
students in 11 countries found that 57 percent named "attaining a balance between personal
life and career" as their primary career goal. Not getting ahead or getting rich -- but
balance, quality of life.

So, in the Commonwealth, we want to increase the amount of time for family leave for our
employees. Currently, federal law allows 12 weeks of unpaid leave.

We are also expanding maternity and sick leave benefits. We've increased the current one-
week paid leave to 2 weeks for maternity, paternity and adoptive leave. We've also
increased family sick leave usage from the current two weeks to 12 weeks of accrued sick
leave.

One of the most successful policies businesses have adopted is encouraging flexible hours.
More and more businesses are allowing for compressed work weeks - such as four-day
schedules, while others encourage staggered days - working 10 to 6 instead of 9 to 5.
Companies embrace this flexibility, because more often than not, it jumpstarts worker
productivity.

We are also going to promote part-time work and job sharing in our state agencies as a way
to harness the capabilities of more potential workers in our economy. In these days of
laptops, fax machines, and teleconferencing, more and more people are turning their homes
into offices. If working parents can get their jobs done from home a couple of days a week,
why shouldn't they?

If we can help our employees be better workers by making it easier for them to be better
parents, then we should it if, for no other reason, it's in our interest to do it.

But I know that leadership means issues of importance to our community doesn't just come
from Boston.

Women and children in the Lawrence area are lucky to have a tremendously supportive
network in the YWCA. The real beneficiaries of your programs are the children of this
Commonwealth. We can all play a role in helping children discover their own special
talents and in helping them build happy and healthy lives. And some of our best pro-
children services in state government are delivered at the local level.

And one of the most important services is early childhood education. Now more than ever,
with the pressures on two-worker families, and families making the transition from welfare
to work, early childhood education programs are essential. In those formative pre-school



years when a child's curiosity, potential and personality are just beginning to awaken, early
childhood education can make a huge difference in a child's life.

We are learning more everyday about how the early years are the most critical in a child's
development and growth. Early education ensures that those early years will be spent
getting ready to learn.

Like most government initiatives, the history of early childhood education in our state is
marked by multiple programs, administered by multiple agencies, to meet the multiple
needs of multiple populations.

The Department of Education's report on early childhood called it a "jigsaw puzzle." The
authors of one national study called it a "non-system -- a haphazard accumulation of
uncoordinated mechanisms."

We took a giant step toward streamlining the system when we merged programs once run
by three separate state agencies into a new Office for Child Care Services.

We took another step when we made the important connection between early education
programs for children, and family literacy programs for parents, through the Massachusetts
Family Network and the Community Partnerships for Children that the Department of
Education now operates in more than 300 cities and towns.

By uniting families, communities, businesses and the various agencies engaged in early
childhood education, we can promote the healthy development of all Massachusetts
children and ensure their later success in school and in life.

That's why Governor Cellucci and I want to consolidate a number of agencies into a single
Department of Children, Families, and Learning to build a more comprehensive and
coordinated system of services that supports the healthy development of children, promotes
school readiness and helps families lead productive lives.

Here in Massachusetts, there are at least 31 different state and federal programs that provide
services to young children and their families. Because of this we see a duplication in
services, scattered data, and many families unable to figure out which way to turn for
information and resources.

A mother of three who is HIV-positive, is addicted to drugs, and is married to a drug
addict, might have 20 different service providers. With so many options to chose from,
there's a danger she might not get help at all. By establishing the Department of Children,
Families and Learning we can reduce this risk by reducing the number of programs -- at the
same time we increase the quality of the programs we have.

By providing children with coordinated, high quality services early in life, we can give
them a better chance at more productive lives and reduce the chance of having to intervene
when problems have escalated in adolescence.

Governor Cellucci and I believe consolidating our programs into one point of reference will
make this a better agency.

But I know that when some people hear "re-organization" they think "program cut." But
they would be wrong. In our budget, Governor Cellucci and I have recommended an
additional $44 million for this agency - including money to expand the number of child care
slots.

Within this department, the Governor and I were recommending more than $380 million for
various day care programs; $113 million for early childhood programs; $4 million for at-
risk intervention programs; and $19 million for the newborn home visiting program.

I want to reiterate that coordinating child and family services is something that every single



state is looking at right now, and as experts in the field of early childhood development and
family policy will testify later, it is a long time coming.

Massachusetts has long been recognized for its early childhood expertise and its delivery of
services for families in need. Governor Cellucci and I have proposed spending $560 million
in fiscal year 2001 on early care, child development services, and related family support
services. That is more than double what was spent just three years ago. We are also
reducing the number of people without health insurance at twice the national rate, and last
year, a study conducted by the Children's Rights Council rated Massachusetts as the second-
best state in the nation in which to raise children.

And to keep it that way there are other issues we are working on. More than 100,000
children live in homes where parents can't read, which has a crippling impact on a child's
education. And through the Family Literacy Consortium and Massachusetts Reading and
Literacy Partnership we're working on family literacy at the same time we're teaching
children to read.

We also want to continue to do everything we can to protect children from the darkness of
an abusive home. With Jeffrey Locke at the helm of Department of Social Services, we're
continuing our strong record of placing more children than ever before in loving,
protective, permanent homes.

In the last five years we've been able to double the number children who have been adopted
each year, and substantially cut down on the number of children who are waiting to be
adopted.

*********************

There is an old saying that it is better to give than to receive. Recognition ceremonies like
this one say as much about the organization handing out the prizes as it does about the
deserving recipients of these well-earned honors, and I want to commend the YWCA of
Greater Lawrence for the outstanding work you have done improving the quality of life for
the people of this region. Your efforts, coupled with the work of the four individuals you are
honoring today have helped women build independent and successful lives for themselves
and their children.

The Governor and I look forward to continuing our work with the YWCA to make
Massachusetts an even better place for families to live.

 


