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Salem Partnership Annual Dinner and Meeting
I am delighted to be here this evening with the members of the Salem Partnership. Your
organization is a model for the other 351 cities and towns in the Commonwealth, and I
thank you for inviting me to join you.

I understand that tonight you will be electing your new president, and for the first time ever,
your nominee to lead this distinguished body is a woman, Meredith Reed. I know it doesn't
count for much, but she's got my vote!

One of the wonderful characteristics of Massachusetts is its diversity - no two regions are
alike. From Salem to Stockbridge, the Bay State is a tapestry of history and culture, rolling
hills and beaches. Our industry base is equally diverse. From footwear manufacturing to
biotechnology, Massachusetts is solidly grounded in a broad-based economy.

Because each city and town is different, so too are the challenges you face. That is why the
Salem Partnership is so important. By charting a course at the local level, you are better
able to pinpoint local problems and devise innovative solutions. You are providing a
wonderful service to the Greater Salem community, and I commend you for your efforts.

As you know, competition in the global marketplace is stiffer than ever. It's going to take
continued hard work from organizations like yours to ensure that Salem, and the
Commonwealth as a whole, continues to prosper.

So far, our efforts are paying off statewide. Unemployment is at 2.4 percent - the lowest
rate in 30 years. Salem is keeping pace with a low 2.7 percent. Massachusetts' economy is
outpacing the nation as a whole. We have the lowest unemployment rate of the industrial
states and for 61 consecutive months, our unemployment rate has been below the national
rate. More people are working in Massachusetts than ever before. And, we've created nearly
half-a-million jobs since the depths of the last recession.

One of our biggest economic generators is our tourism industry. Salem and many
communities in Essex County provide plenty of fuel for our state's third largest industry.
With more people visiting the North Shore and my neck of the woods - the Berkshires -
tourism is growing. As home to the House of Seven Gables, the Peabody Essex Museum,
and the Salem Witch Museum, I'm sure it comes as no surprise to you that last year, Salem
hosted nearly one million visitors with an estimated economic impact of $100 million.

As you know, tourism is much more than just museums, and you are fortunate to have a
piece of the Commonwealth's magnificent

coastline for your community and its visitors to enjoy. As Chair of the Seaport Advisory
Council, I know that your organization has been actively involved in efforts to maximize
the potential of the waterfront through the Harbor Master Plan, including the proposed
Salem Wharf and the redevelopment of the South River area. The Seaport Council has seen
this plan through from the beginning, and tonight the City Council takes another important
step in this process by voting on the plan.

I couldn't mention the waterfront without giving credit to Rep. Michael Ruane. He has been
a champion of this cause and an aggressive advocate on its behalf, most notably his
successful efforts to secure funding in the Seaport Bond Bill. My former colleague Senator
Berry has also been extremely supportive of these initiatives, and together, you have
energized these redevelopment plans. I applaud you for your dedication and commitment.

The Salem Partnership was instrumental in playing a leadership role in raising $1.4 million
to build a replica of the merchant ship

Friendship in Salem Harbor. You mobilized the community - quite literally, as I understand
it - to secure federal funding from Congress, and the state was pleased to provide $500,000
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to match these funds. The Friendship will be your legacy as a tourist attraction for your
children and grandchildren to enjoy.

If we want to continue to attract tourists and businesses to Massachusetts, we must have a
first-rate regional transportation system. Logan is one of the most delay-prone airports in
the country. Delays at Logan cost this state up to $300 million each year in lost business. If
these delays get any worse, they could undermine all the work that's being done to bring
visitors and business to Essex County.

As you know, the Governor and I are advocating for a new runway at Logan Airport, and
we are grateful for the support of the Salem Partnership in this effort. You were the first
organization to adopt our Resolution Concerning Regional Transportation in New England,
which started the ball rolling in gathering support from business and civic organizations
across the Commonwealth. We thank you for your leadership.

But the Governor and I also know that Logan alone isn't the answer. That's why when it
comes to distributing traffic, we have a regional vision. To expand aviation options for the
people of this state we are revitalizing Worcester Airport, we are widening Route 3 to
Manchester, and we are pushing to expand commuter rail service to T.F. Green. We are
also on our way to having high-speed Acela trains running up and down the Northeast
Corridor.

We will also continue our commitment to improving our roads and bridges. The sounds of
pile drivers and the smell of fresh asphalt can be found across Massachusetts. In Essex
County alone, there are nearly 90 projects worth more than $150 million that have just been
completed, are currently underway, or in the official design stage.

The Big Dig may grab all the headlines, but we have been quietly rebuilding the entire
state's infrastructure. All told, over the last eight years, we have spent $18 billion innon-Big
Dig funds to rebuild public schools, libraries, seaports, and regional airports.

We've resurfaced more than half of the state's highways - the equivalent of more than 4,500
miles of roadway. We've increased funding for local roads and bridges by nearly 500
percent. We have a record 400 road and bridge projects underway across the state worth
$600 million. More than $900 million has been spent on commuter rail expansion, and the
Commonwealth has also rebuilt or renovated a quarter of our public schools and improved 4
out of 10 public libraries.

We have rebuilt half of the state's aging infrastructure. And recent cost overruns at the Big
Dig will not impede our progress. Governor Cellucci and I are committed to at least a $600
million per year road and bridge program going forward. We are also committed to
spending roughly another $17 billion to complete the job of rebuilding the Commonwealth's
entire public infrastructure by 2005.

Our public infrastructure and efficient transportation systems are vital to our state's ability
to compete globally. Infrastructure is just one of the issues that will be examined by one of
our new statewide panels that I am chairing, the Governor's Economic Development
Council. This Council will help us maintain our prosperity, and share our good fortune with
parts of the state that have been left behind. Our goal is to ensure that Massachusetts
remains a national leader in providing a business-friendly environment.

We are fortunate to have enlisted some of our leading businessmen and women in this
initiative. We are hoping to inject the energy and innovation of the private sector by
assembling a distinguished team of advisors from the Commonwealth's impressive business
and academic communities. It gives me great pleasure to announce this evening that I am
inviting the President of the Salem Partnership to serve on my Economic Development
Council.

The mission and goals of the Salem Partnership are consistent with those of the Council.
And I am confident that the President of the Salem Partnership - this year Meredith Reed -



will be the voice of the North Shore's business community as we strive to help this region
and the state reach its full economic potential.

Another issue the Council will look at is how we can reduce the cost of doing business in
our state. Despite the fact that we've cut taxes 38 times, reduced unemployment insurance
rates by $1 billion and workers' compensation rates by more than $1 billion, the cost of
doing business in our state is still too high.

Our biggest weakness is still taxes. We have the highest personal income taxes of any
industrial state and we're the fifth most heavily taxed state overall. That's why the Governor
and I are leading the charge to get the income tax rollback on the November ballot. There's a
lot to be said about giving taxpayers back nearly $600 a year. But the more important reason
for rolling back the tax rate to 5 percent is to fix a structural weakness that will hurt us
down the road - we have to be more competitive.

Some called it radical when we cut taxes 38 times. But we did it to provide stability. And
cutting the income tax again may be the single most important step we can take to stabilize
our economy for the future.

And in the economy of the future, keeping taxes off the Internet may be the most important
step we can take to protect this powerful new artery of commerce and job creation.

In addition to cutting taxes, our Administration is also dedicated to providing tax incentives
to businesses to help communities in Massachusetts stay competitive. The Economic
Development Incentive Program (EDIP) is our most successful program for creating jobs
and stimulating private investment in the Commonwealth.

This program provides tax increment financing and other economic incentives to businesses
that locate or expand in Massachusetts. Mayor Usovicz and the City of Salem have been
very pro-active in taking advantage of this program to revitalize the downtown. Salem has
six EDIP projects that have created 220 new jobs, retained more than 250 jobs, and
generated nearly $9 million in private investment. The EDIP is just one of the tools
available to businesses in Massachusetts to compete in the global marketplace.

While the Governor and I continue to make economic development a priority, we are also
committed to protecting our environment, preserving open spaces, and ensuring that the air
we breathe and the water we drink is healthy and safe. We believe that economic
development and environmental protection are not mutually exclusive.

To the contrary, both can be achieved simultaneously with careful planning, innovation,
and most importantly, negotiation. Nowhere is this more evident than here in Salem, home
of PG&E Generating.

While the Salem community relies on PG&E as a large employer and taxpayer, you also
recognize the health concerns faced by local residents as a result of the plant's toxic
emissions. That is why it was a truly historic occasion Tuesday afternoon when the
Governor and I announced a bold plan to clean up the six oldest and dirtiest power plants in
Mass, including the Salem facility.

In February, the Governor challenged the power plant owners to develop plans to clean up
their facilities. The facilities answered this call to action and voluntarily submitted plans to
meet the most comprehensive air emissions standards in the United States.

To enforce these voluntary agreements, we have directed the Department of Environmental
Protection to draft regulations by the end of this month to set emissions standards for each
of the six facilities, and ensure the kind of significant local reductions in air emissions that
our communities want and deserve. These regulations will be subject to public review

and comment, which will provide an opportunity for concerned citizens to weigh-in on this
important issue.



Massachusetts is the first state in the nation to require older power plants to upgrade their
facilities to standards reached by newer power plants. We will see a 50 percent reduction in
these pollutants, which is above and beyond what the federal government requires.

We are proud to be the trailblazers for this worthy cause. Our citizens need - and have a
right to - clean air. And the reality is, we also need electricity. Our communities also need
the jobs and the tax revenues produced by PG&E and the other power plants in the
Commonwealth. By coming forward with a plan to reduce emissions, PG&E has proven it
is a good corporate citizen which will go to the lengths necessary to remain an integral part
of this community.

Our plan to clean up the state's older plants will improve the quality of life for the residents
of Salem, while continuing to provide the electricity we need to fuel our economic engine.

Another important pillar of economic growth is education. We have to make sure children
in our public schools are prepared to meet the demands of the ever-changing global
economy. That is why Governor Cellucci and I have made and will continue to make,
improving our public schools our number one priority.

I know the Salem Partnership has been very active in supporting local educational
institutions and innovative school programs - and even went so far as taking the MCAS
exam! Community involvement in education like you have achieved here in Salem is
essential for our schools to reach their full potential. Your efforts are rewarding for the
students and for the business community, because the students of today are the employees
of tomorrow.

Improving our infrastructure, lowering business costs, energizing our schools, and
protecting our environment are critical if we are to keep this state moving in the right
direction.

I know that the issues I have touched on this evening are issues that the Salem Partnership
wrestles with as well, and that is what makes your efforts so important. As the Governor
and I seek to find ways to make the Commonwealth a more attractive place to live, work,
and raise

a family, you are addressing these issues right here in Salem. Together, we are better
prepared to face these challenges.


