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Thank you. I'm delighted to join you here for this important conference.

Today I want to discuss several new initiatives my Administration will be taking to
increase community service and volunteerism in Massachusetts. These initiatives are aimed
specifically at encouraging caring individuals to support the young people of our state, who
face many challenges.

I am joined here today by Father Monan and Ted Kelly from the Massachusetts Mentoring
Partnership, which is working to increase the number of formal mentoring programs in
Massachusetts in order to provide positive role models for at-risk children. In a few
moments, Father Monan will talk more about the partnership's goal of establishing 50-
thousand new mentoring relationships in the state. The initiatives I'll be discussing are
designed to support the partnership's efforts and, at the same time, to further the cause of
education reform in Massachusetts.

As you all know, we are engaged in an all-out effort to improve public education in our
state. Lieutenant Governor Swift and I are committed to implementing the Education
Reform Act of 1993. This commitment includes continued support for the MCAS tests,
which are the only means we have of holding school districts accountable and ensuring
students learn the skills they'll need to compete in today's rapidly changing world.

In support of this reform effort, we have invested more than $22 billion in state funding in
our public schools, including $40 million this year to provide additional assistance for
students taking the MCAS tests. But state funding alone cannot guarantee success. We need
everyone to pitch in-parents, business leaders, community organizations, churches and our
institutions of higher learning.

That's why today I'm announcing several steps my Administration is taking to support
volunteer programs aimed at helping young people. I am issuing an executive order to
establish an inter-agency task force that will assess current state spending for youth
programs, such as mentoring and school-to-career, and determine what discretionary funds
may be available for these programs.

The task force will find out how state money for such programs is being spent and make
recommendations to me on whether these expenditures should be reprioritized and
refocused.

Also, through this executive order, I am directing state agencies to create measurable
standards to encourage volunteerism and mentoring by state employees through the
Commonwealth Service Program. These standards will be used to gauge the
Administration's success in promoting volunteerism among state workers and to recognize
those individuals and agencies that go the extra mile.

The Commonwealth Service Program encourages state employees to devote one workday a
month to volunteer in schools and to serve as mentors. The Lieutenant Governor and I want
to create an atmosphere in state government that places a value on community service.
Toward this end, we will both be doing our part and leading by example.

Another step we'll be taking is to provide an additional $1 million to the Massachusetts
Service Alliance specifically for increased mentoring activities. The Massachusetts
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Mentoring Partnership and the Massachusetts Service Alliance are doing a wonderful job
finding volunteers to help young people in need. They deserve our support.

By working together, we can and will provide the support many of our children need to
become educated, productive members of society. We need to marshal all our resources to
make sure no child is left behind, and that includes the strong tradition of volunteerism that
is do deeply ingrained in our state. Many of our institutions of higher learning have already
picked up the standard and are participating in much-needed community service programs.
We need to encourage more institutions and individuals to join in the effort to help future
generations grow and prosper.

Thank you.


