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Thank you Secretary Chao,

for inviting me to participate in this very important summit on the 21st century workforce. I
also appreciate that you have allowed me to speak with you via satellite from Western
Massachusetts.

You may be aware that I have been limiting my schedule since the arrival last month of my
twin daughters. Currently, I am in the middle of a working maternity leave, which I expect
to last for several more weeks. The technology I employ on a daily basis to meet my
responsibilities as Governor and to achieve the balance I am seeking between my family and
work represent the opportunities and challenges facing many of today’s workers across the
nation.

This afternoon, I am pleased to be speaking from the Massachusetts Museum of
Contemporary Art in my hometown of North Adams. This museum and technology center
was once home to the former Sprague Electric Company, where my grandmother, and many
other immigrants, worked to achieve the American Dream. However, the 1980s brought
massive layoffs to this company, devastating the community and families who lived here –
a story that was repeated in small cities and towns throughout the Northeast.

Just a few years ago, this abandoned mill site was transformed into an economic catalyst
for North Adams and the region. Now, not only do visitors come from near and far to tour
this museum, high-tech companies occupy adjacent office space, breathing new vibrancy
into this once depressed community.

The closing of Sprague Electric illustrated for me the impact of the departure of yesterday’s
economy, with its emphasis on manufacturing and heavy industry, and the arrival of the
New Economy, driven by technological innovation. Now, our challenge shifts. How do we
match the skills of today’s new arrivals and former factory workers to the demands of an
increasingly complex economy? And, how do we ensure that we can provide our businesses
with the skilled workforce they need to thrive in this economy?

In Massachusetts, more than half a million new jobs have been created since 1991,
including many in the high-tech industry. With this growth, we have seen a corresponding
increase in the demand for skilled and highly educated workers. Unfortunately, in many
cases, the demand has outstripped supply and several industries in our state are now facing
a shortage of skilled workers, even with the recent economic slowdown. This shortage has
occurred despite our state’s abundance of top-level colleges and universities.

In fact, in a study released earlier this year in Massachusetts, we learned that more than a
third of the state’s 3.2 million workers lacked the skills needed to compete for today’s jobs.
More than half of these individuals had earned high school diplomas. Clearly, this is a
situation that must be addressed, not only in Massachusetts, but I suspect across the nation.

When I became Governor in April, my first policy initiative was to create a task force on
adult education and worker training. This group has been busy analyzing all existing state
and federal training programs to determine how we as government can be better organized
to more effectively serve working families and businesses. One of the issues the task force
has encountered is the shear complexity of the programs that already exist. We need to
bring a coherency to this system in order to provide workers the training they need. Toward
this end, the task force is developing strategies and performance standards for training
programs designed to help people who are already in the workforce.

We are also looking at more flexible methods of funding these programs. I hope to work
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with Secretary Chao and the Department of Labor in the near future to explore possibilities
to ease restrictions on federal workforce dollars so states can target these funds where they
will make the most impact.

One workforce development program that has been successful in Massachusetts is our
network of One-Stop Career Centers. Under a pilot program developed by the Department
of Labor, we have established more than 30 career centers in every region of our state.
These centers provide job seekers and businesses with quick and convenient access to
training, education and employment services.

We are also engaged in an all-out effort to improve our public schools through the
establishment of higher academic standards. We have developed new curricula, hired
thousands of teachers, built and renovated hundreds of schools and introduced assessment
tests to make sure our students learn the skills they will need to compete in the New
Economy. Education is the key to solving our future workforce needs. By demanding
higher standards in our public schools and providing working families and individuals with
continuing educational opportunities, we can help employers find the workers they need to
grow and prosper.

As we work to update the skills of our workforce, we also need to respond to other
challenges facing today’s workers. Policies that reflect the importance of achieving a
balance between work and family must be considered and adopted where appropriate. With
the growing number of dual-income and single-parent households in America, workers
today are under more pressure than ever to juggle the demands of family life and work.
Employers in both the public and private sectors need to be responsive. With the high
demand for skilled labor, we cannot afford to ignore the new reality of these fast-paced,
complex times.

The issue of changing work conditions is of particular interest to me. As a working mother,
I have experienced first-hand the challenges involved in balancing family priorities with the
demands of the workplace. I know what it is like to have a sick child at home, a meeting or
speaking engagement that conflicts with a child’s birthday party and laundry that piles up
because there are just not enough hours in the day. As Governor, I have more flexibility on
the job than most working parents. I am also lucky to have a large network of family and
friends who help me to meet daily challenges. But not everyone is so fortunate.

Two years ago, I asked our state’s Human Resources Division to review trends in the
workforce and to conduct a study of work/life benefits offered in the public and private
sectors. The information we gathered identified the growing challenges facing workers with
elderly parents as well as the often-recognized challenges facing working parents. The
study found that companies and organizations that provided flexible working conditions
were more likely to attract and retain talented workers. It also indicated that productivity
increases and improved quality of service resulted from policies that helped employees
meet their dual responsibilities at work and at home.

In response, we introduced a number of new programs for state employees in
Massachusetts. These enhanced benefits include increased leave for child care, family
issues and medical problems; the use of sick time to care for seriously ill family members;
and alternative work options, such as flexible scheduling, job-sharing, and telecommuting.
We recognize that for government to expect the private sector to provide these benefits, we
must lead by example.

Often the mere existence of these policies is not adequate. It is their implementation and the
support of their utilization by senior management that makes the difference. Recently, one
of my key legal advisors, who is also the mother of three young children, decided she
needed more flexibility in her work schedule. She did not want to leave her job, yet she was
not willing to miss out on an important time in her children’s lives. At the same time, we
did not want to lose her talents and expertise. So, we sat down and worked out a schedule
that allows her to spend more time at home with her children and allows us to continue to
tap her legal knowledge.

In today’s world, employers must adopt family-friendly policies to ensure a productive



workforce and to retain valuable employees. Business and government must work together
to develop new ways to address the changing needs of today’s workforce. As our society
becomes more complex, the pressure on workers to learn new skills while simultaneously
coping with new economic realities has become immense. Employers in the public and
private sectors need to recognize these conditions and respond with innovative policies and
programs.

Skilled labor has always been an important component of our national economy, and that is
especially true today. We have the most highly skilled workforce in the world, but we must
look for new ways to make sure our workers have the skills and support they need to
remain competitive in this rapidly changing economy.

Again, I want to thank you for inviting me to participate in this important summit and I
look forward to future discussions on issues facing today’s workers and their families.

Thank you.


