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Mr. President, Mr. Speaker, Members of the Honorable Senate
and House of Representatives.

The people of Massachusetts have chosen us to
serve them in one of the most critical times in the
history of our country. Our decisions on their
problems must be made in a world filled with vio-
lence, haste, anxiety, and sorrow. We must not
fail.

While our country is at war, there is only one
question to consider: How can our Commonwealth
best contribute to the winning of the war as quickly
as possible? This has been the only policy that has
guided my action since the Legislature last met.
It was made possible by the Legislature’s unani-
mously giving me very full and complete powers
to take those steps needed to back up the war poli-
cies of our country. Now it becomes the only policy
which must govern our joint actions.

By means of executive war orders I was able to
handle each situation as it arose. Hence my recom-
mendations are necessarily few. When the war is
won - and if our prayers are answered that victory
will come soon we can readily meet together at

ADDRESS.
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short notice to deal with the problems that may then
arise.

The time is not for words, but action. Your ses-
sion will be short and businesslike. Of that I am
sure. As guides to bending all our thought and
energy to the war effort, I urge you to:

Maintain those services which are essential to
health and strength on the home front.

Improve the management of public business. In
the face of growing Federal taxes and the drain on
man-power, be more efficient than ever, in order to
get the best out of the man-power and dollars avail-
able.

Curtail, reduce, or eliminate all services not ma-
terially contributing to the prosecution of the war;
and utilize the services of every employee for the
most vital duties, without impairing any Civil
Service rights.

Postpone any construction of roads and buildings
not directly vital to the war. Because of priorities
and greater war needs, no non-war construction now!

Prepare for the days of peace when employment
and other post-war problems will be enormous. Re-
duce or eliminate debts. Build up savings by cur-
tailing non-essentials.

Therefore, in our deliberations let maintain, im-
prove, curtail, postpone, and prepare be our watch-
words.
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We must harden ourselves to doing without. We
must endure hardship. But above all, we must keep
our war program rolling at top speed over every
obstacle.

At the moment the fuel shortage is critical and
other shortages will arise. These place a great re-
sponsibility on Massachusetts citizens. As a State
we have no control over rationing, but we must be
treated fairly and not suffer uselessly. To this end,
I have appointed Colonel Thomas F. Sullivan as
State Emergency Conservator. In the past year I
have constantly attempted to see that Massachu-
setts gets its full share of fuel. The picture changes
rapidly, but I am confident that our people, once
they understand the need for any new action, and
realize what is expected of them, will outdo them-
selves to carry on. Patriotism is stronger than
policing.

More than 225,000 men and women from Massa-
chusetts are serving in the armed forces of the United
States. With this enrollment, we are high among
the first ten States in proportion to population. Of
this record, we are proud. Our minds and hearts
are with those boys and girls. We want them back
home. As they return, we must be prepared to
assist them. Planning for post-war employment of
our returning veterans is an essential part of our
present job. I recommend that the measures assist-
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ing veterans of other wars be studied and those help-
ful to and needed by the present veterans be ex-
tended to them as liberally as possible.

Our Committee on Public Safety has done an
outstanding job in organizing Civilian Defense. Its
work must go on.

Our State Guard has done a pioneer job in train-
ing for modern defense in any emergency. Its serv-
ice must go forward.

The splendid work of our teachers in registrations
and our citizens on rationing and selective service
boards has made possible our fuller participation in
the war effort. This activity must continue until
the war is won.

The team-play of our workers and management
has won for Massachusetts thus far 70 Army and
Navy “E” awards for production the second
highest total of any State. Any action you can take
to make possible still greater use of man-power, or
woman-power, and more speedy production, I will
gladly endorse.

In plants and industries not directly engaged in
war production, there is a shortage of man-power,
due to the war. To meet vital civilian needs, these
plants must be kept efficient. I, therefore, recom-
mend that you grant to the Commissioner of Labor
and Industries the same powers in all plants and
industries that he now has in war production. I
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also recommend increasing the maximum benefit
rates for unemployment compensation along the
lines which will be suggested to you by the Advisory
Council of the Employment Security Division.

The entire State is still shaken by the most tragic
disaster in Boston’s history: the Cocoanut Grove
fire. This must never happen again in Massachu-
setts. I recommend the immediate study, review, and
revision, where necessary, of our laws pertaining to
safety at all places where the public gather. Divided
authority must be eliminated. Responsibility must
be definite and fixed. Enforcement must have no
loop-holes.

So far as Boston is concerned, the Licensing Board
is a logical body to assume this responsibility.
Sufficient authority, funds, and qualified personnel
must be assigned to this Board to perform its duty.

Farmers are face to face with serious war problems
and have suffered a severe loss of man-power. Any
help you can give our dairy and other farmers, I
will gladly endorse. Remember, they are providing
our necessaries of life in greater quantities than ever
before.

The care of our people in institutions, when facili-
ties cannot be expanded to meet crying needs, be-
comes in reality a war problem. A year ago I initi-
ated a survey of the available accommodations for
patients and inmates in state, county, and municipal
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institutions. This revealed that if all facilities were
co-operatively used, overcrowding could be greatly
relieved. Some transfers between State Agencies
have been accomplished with beneficial results.
More can be done if certain legal and physical re-
strictions are corrected. I recommend your care-
ful consideration of the suggestions in the Special
Survey on this subject, dated June 1, 1942.

In the light of rapidly changing conditions I also
recommend that you carefully consider the sugges-
tions made to you by the Commissioner of Public
Welfare on the administration of Old Age Assist-
ance.

Our Judicial system must function efficiently un-
der war conditions. I recommend that during war
times you consider the revision of jury service.

Action of state and local governments in fiscal
affairs must help maintain national economic sta-
bility and build a cushion against post-war shocks.-
Federal taxes are rising enormously. Our people
expect us to help them by keeping state and local
taxes as low as possible. For that reason, I shall
recommend no new taxes. At the same time, I feel
that present revenues must be maintained, in order
to continue to keep the state tax burden on local
communities as low as possible. We must pay our
bills; we must continue to retire debt; and we must
accumulate reserves. It is better to prepare now
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for the future than to borrow heavily later. Gen-
eral or special reserves may be set up and duly pro-
tected against premature or uneconomical expendi-
ture. A fund for use in case of disaster must con-
tinue to be immediately available. I recommend
that you pass the necessary legislation to permit
municipalities to set up such reserves and the State
again to build up its war emergency fund. I shall
report in my budget message on the use made of
that fund. What is left of it, if any, can be used
for post-war purposes when peace comes.

I have already discussed the war problems as they
apply to our state and local governments, but there
are post-war difficulties which government alone
cannot solve. That must be done by all of us as
individuals upon our own initiative, imagination,
courage, assumption of risk, and all those qualities
which have made America great.

For a year now, a committee appointed by me has
made preliminary studies to determine: (1) those
skills for which our workers are best fitted; (2) the
possibilities of getting war industries quickly con-
verted to peace production; (3) the possibilities of
encouraging all industry to meet unemployment
conditions sure to follow the ending of war.

I recommend that the creation of this Committee
and its work receive your support. The all-important
objective will be to create positions in private industry.
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During the early readjustment from war to peace,
employment will be supplemented by carefully
thought-out public works. Our Commonwealth
and many of its communities are already making
specific plans for this purpose. A special committee
under the leadership of the Commissioner of Admin-
istration and Finance has been preparing a state
program, which for reasons of organization I recom-
mend be carried further by a group consisting of the
State Emergency Public Works Commission and
the chairman of the State Planning Board.

One such project which demands our immediate
attention is the enlargement of the East Boston
Airport. This can be commenced now without in-
terfering with the war effort by the purchase of
additional land and by using fill, from time to time
available and otherwise wasted. The future of
Massachusetts and New England will depend greatly
on air transport. Our present airport is inadequate,
even now, and entirely inadequate for the tremen-
dous expansion of air transport sure to come at the
close of the war. I strongly recommend a bond issue
of $3,000,000 for enlarging this airport in addition
to funds already appropriated and still available.

In considering all the subjects which will come
before you, the constant question which you must
ask yourself is, “Will the action we take help win
the war?” In the critical by-gone days of American
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history Massachusetts has gloriously played her
part. To that illustrious role will be added the year
1943, if we here assembled do our full share. That
is the tremendous task for all of us. You and I
today face a great challenge and a greater oppor-
tunity.

Initiative, courage, tolerance, patience, vigilance,
and faith bring order, justice, and personal freedom.
There is no sacrifice too great for us to make that
we may keep these blessings for ourselves; and that
others may enjoy them in the future.

Not since the grim years of the Civil War has our
country faced a graver crisis. The fierce trial through
which we now pass, as Abraham Lincoln so nobly
said, “Will light us down to honor or dishonor, to
the latest generation.” We are ready to meet our
challenge as he met his. With God’s help, together
we will go forward to Victory and lasting peace!




